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SECTION AEXECUTIVE SUMMARY

1. Who are we?

9 Spatial Location within KZN

The Zululand District is located on the northern regions of the KwaXalal Province and it covers an area of
approximatelyl4 810 km2Approximately half of the area is under the jurisdiction of traditional authorities while the
remainder is divided between commerciaiywned farms and conservation areaghe District comprises the following
five local municipalities:

1 eDumbe (KZ 261)
1 uPhongolo (KZ 262)
1 Abaqulusi (KZ 263)
1 Nongoma (KZ 265)
T Ulundi (KZ 266)

Vryheid and Ulundi are the major towns and the seat of Zululand is Ulundi. Vryheid is a commercial and business centre,
while Ulundi is an administrative centre with thead of the District Municipality and a wedhuipped airport.

LOCALMUNICIPALITIES WITHINEZDMAREA

LOCALITY MAP 5 @
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1 Demographic Profile of Zululand and its Local municipalities

INDICATOR ZULULAND ULUNDI NONGOMA OPHONGOLA EDUMBE ABAQULUSI
Area (km?) 14 810 3250 2182 3239 1943 4185
Population (2016) 892310 205762 | 211892 141247 89614 243795
Sex Ration (M to F) 89 84 86 91 89 93
Households 178516 38553 36409 34228 17415 51910
People/Households 5.0 5.3 5.8 4.1 5.1 4.7
Urban Households* 19% 15 3 14 31 38
RuralHouseholds* 81% 85 97 86 69 62
Child (G14yrs) * 395 40.2 42 39.3 40 36.7
Youth (1534 yrs)* 35.9 354 35.2 37.2 34.8 36.5
Adults (3564 yrs)* 19.9 19.8 18 19.2 20.2 22.2
Elderly (65+)* 4.7 4.6 4.8 4.3 5 4.7
Unemployed* 411 49.4 49.3 355 37.7 354

Source: Community Survey 2016 (StatsSA)
* Census 2011

1 Number of Wards and Traditional Authority Areas depicted on a map

The Council of the Zululand District Municipality consistss&@uncilors, 40% of which are proportionally elected and
60% eleted to the district municipality from respective local municipalities. The Council is chaired biotiwirable
Speaker, ClIIS.E Nkwanyana

The Municipal area consists of scattered rural settlement in Traditional Authority Afbéasfollowing is a lisbf
Traditional Councils in the Zululand District Municipality:

1 Mthethwa 1 Miaba
1 Mavuso 1 Ndebele
1 Msibi 1 Nobamba
1 Ndlangamandla 1 Sibiya
1 Ntshangase 1 Ndlangamandla Ext
1 Simelane 1 Disputed Area
1 Hlahlindlela 1 Khambi
1 Matheni 1 Khambi Ext
1 Mandhlakazi
1 Usuthu 1  Zungu
1 Buhelezi 1 Mbatha
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ADMINISTRATIVENTITIES

MPUMALANGA
PROVINCE SWAZILAND

PHONSOLO
GAME RESERVE

UPHONGOLO

LOCAL
MUNICIPALITY | PHONSOLAPOORT

NATURE RESERVE

AMAJUBA
DISTRICT
MUNICIPALITY

DISTRICT
MUNICIPALITY

ALITVAIDINNKW
101¥1s1da
FANAVANVHINWN

s National Boundary

= Provincial Boundary

D District Municipal Boundaries
D Local Municipal Boundaries
D Traditional Authornties

Electoral Wards (2011)

UMZINYATHI
DISTRICT
MUNICIPALITY

L UTHUNGULU }
EMADOSTNT DISTRICT - Protected Areas
e cmblsamiime MUNICIPALITY

The southeastern part of the Municipal Area, a sthabrtion to the centralwest and portion in the centratorth
constitutes Ingonyama Trust Land. It is particularly the Ulundi and Nongoma LMs that have large tracts of Ing
Trust Land upon which scattered, relatively low density rural settlemestident.
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i Economic Profile

The District has a lack of largeonomicA y @S &G YSy ia (2 o022ad GKS 20t SO2y2Y

economy was depeatant on heavy coal mining. As a result of the open markets on coal mining (and agriculture) the
economy of the area has declined. The potential for economic growth in Zululand lies in tourism and agriculture. The
former has started to play a larger rdlethe economy of the area, this by no means fills the gap caused by the closure

of mines. The mines had significant forward and backward linkages on all the economic sectors, particularly in Vryheid
and surrounding areas.

The high agricultural potentiaof the land is considered to be the key to the future development of the region and
should be protected for long term sustainability; this however does not mean that it should be excluded from
consideration in projects that relate to land reform and coemgial farming ventures. The high population humbers

and livestock concentrations in the freehold settlements highlight the need for additional land, and create possible
opportunities for the development of commonage schemes. In addition tenure upgnagiects could be considered

for tenants presently living on portions of the freehold land.

A large percentage of the district is communal land. Within these areas there is considerable pressure to extend grazing
rights into adjoining areas. Strategiesdeal with the need to accommodate the increasing demands for grazing land
need particular attention. This will require extensive consultation between all key role players in the region.
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ZULULANIDISTRICMUNICIPALITGENERALABOURNDICATORS

Zululand I eDumbe uPhongolo I AbaQulusi I Nongoma Ulundi
Employed 101 191 11 478 12 353 41 309 15 068 20983
Unemployed 50 147 5029 8201 13316 10 817 12785
No of economically Active 159 930 17 074 31 436 50 351 27 932 33137
Labour force participation rate 32.9% 36.3% 28.5% 41.3% 24.7% 32.0%
Unemployment rate 31.4% 29.5% 26.1% 26.4% 38.7% 38.6%

Source: Global Insight, 2017
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2. How was this plan (IDP) developed?
ZDM Consultation and Alignment Meetings
ZDM Roadshows: Draft IDBudget and LED 2017/2018
Municipality Visited Date
uPhongolo 03-May-17
eDumbe 04-May-17
Abaqulusi 05-May-17
Ulundi 07-May-17
Nongoma 02-May-17
Planning and Development Technical Forum
Date
(monthly)
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17-Aug16

21-Sepl6

19-Oct-16

16-Now16

21-Decl6

18-Janl7

15Febl17

15Mar-17

19-Apr-17

17-May-17

21-Junl?

Planning and Development Strategic Forum Date
(quarterly) 30-Sepl6
13-Janl7

31-Mar-17

30-Junl?

District IDP Representative Forum Date
To be

determined

District Growth and Development Summit Date
To be

determined

2017_2018 FINANCIAL YEAR 2018_2019 FINANCIAL YEAR
EXECUTIVE COMMITTEE 03RD QUARTER 04TH QUARTER 01ST QUARTER 02ND QUARTER
26-Jan-17 29-Mar-17 28-Apr-17 29-Jun-17 27-Jul-17 28-Sep-17 26-Oct-17 07-Dec-17
23-Feb-17 25-May-17 25-Aug-17 23-Nov
COUNCIL 27-Jan-17 30-Mar-17 30-May-17 31-Aug-17 30-Nov-17
23-Feb-17

2017_2018 FINANCIAL YEAR 2018 2019 FINANCIAL YEAR

PORTFOLIO COMMITTEE 03RD QUARTER 04TH QUARTER 01ST QUARTER 02ND QUARTER
Municipal Public Accounts 20-Jan-17 21-Mar-17 17-May-17 17-Aug-17 20-Nov-17
Finance 26-Jan-17 23-Mar-17 25-May-17 25-Aug-17 23-Nov-17
CAPEX&Water Service Provision 16-Feb-17 13-Apr-17 13-Jul-17 05-Oct-17
LED, Community, Planning&GIS 14-Mar-17 04-May-17 20-Jul-17 19-Oct-17
Corporate, Disaster, Health&Safety 10-Mar-17 26-Apr-17 06-Jul-17 10-Oct-17
Local Labour Forum

3. What are the Key Challenges (those strengths that we coulddaii; those weaknesses we need to address, the
opportunities we should unlock and the threats that we need to takegnizance of in our planning and
development) we face?

Maintain functionality of Council structures

Ensure MTAS is complied with

Maintenance of EDMS system thereby ensuring accurate record keeping.
Ongoing support to the LED sfdrums to continue functiomg.

Maintenance and continual improvement of GIS system.

Ensure continued compliance with legal financial requirements.

Improve vertical and horizontal alignment thereby ensuring coordinated service delivery by all spheres of
government.

Prioritization ofneeds of marginalized groups.

Formulation and compliance with Risk Management Framework and Strategy.

1  Maintain functionality of IDP organizational arrangements internally and externally.

=A =4 =4 =4 -4 -4 4

= =

Page21 of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 20118

T ¢2 TFdzZNIKSNJI RAGSNEATE (GKS RAAUNROGQa SO2y2Yeo
Ongoing support of tousm initiatives.

Harness agiprocessing opportunities in the district, notably venison production, leather processing
traditional medicines.

Foster timber product ion opportunities.

=A =4

Harness opportunities relating to small scale mining.

Ensure indigent policy remains updated and relevant.

Ensuring ongoing monitoring of water balance in rural areas.

Commit and implement approved MIG business plfor rollout of water and sanitation services in the district
Ensure disaster management forums remain functional.

Redress disparities between levels of services and development in the urban and rural areas.

Improve access to formal waste disposal syste

Provision of adequate land to cater for anticipated required burial space.

= =4 =4 =4 -4 -4 -4 -4 4 -8 -4

Transport in respect of road maintenance and construction.

Improve the limited capacity of the electricity network in the southern portions of the District.
Improve functionality of Council oversight committee in particular.

LLF (Local Labour Forum) to meet more regularly.

Risk reduction strategies and actions todefined and implemented.

Seek clarification in respect of the land reform programmeaoatf/implementation.

=A =4 =4 -4 =4

4. What is our long term Vision?

and

Improve rural road network to ensure improve linkages between settlets, rural nodes and municipal centres.

Ongoing efforts to clarity the responsibilities between Local and District Municipality as well as the Department of

We are the Zululand region and proud of our heritage. We are mindful of the needs of the
and we seek to ribect the aspirations of our communities. We are committed to responsible &
accountable actions, tolerance and concern for racial harmony, the protection of our environn
and the strengthening of the role of women and youth. We will strive to impeawe quality of
life in Zululand by providing sustainable infrastructure, promoting economic development
0dzA f RAYy3 OF LI OAGE gAOKAY 2dzNJ O2YYdzyAGASaAd

W29 {9wzx9 ¢19 t9oht[9Q

poor
and
ent,

and

5. What are we going to do to unlock and address our Key Challenges, i.e. whataoing to improve ourselves?

Infrastructure and Services

Focus Area (Powers and Functions| Goals

quality to all potential consumers in the district

Water & Sanitation To progressively provide a cost effective, reliable water services at a gog

Municipal Roads To facilitate the provision of a waleveloped district road network

Regulation Of Passenger Transport To facilitate the Regulation of Passenger Transport Services
Services

Fire Fighting To Plan, ceordinate and regulate Fire Fighting Seegdn the district
Disaster Management To deal with Disasters efficiently & effectively in the district
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Focus Area (Powers and Functions]

Goals

Solid Waste

To facilitate the effective and efficient removal of solid waste

Municipal Health Services

To deliver an effective and efficienbh@ronmental municipal health service

Abattoirs

Regional Fresh Produce Markets &

Investigate the feasiblity of Fresh Produce Markets and Abattoirs

District Cemeteries

To ensure that sufficient burial space is available within the district

Economic, Agculture and Tourism

Focus Area (Powers and Function

Goals

District Tourism

To promote tourism in the District

LED

To improve the economy of the district, through the creation of
opportunities and additional economic activities

Social Developmet and Food Security

Focus Area (Powers and Function

Goals

HIV/AIDS

To reduce the impact of HIV/AIDS

Youth And Gender

To develop and empower Youth, Woman, people living with Disability,
Elderly, Widows and Orphans

To pranote sports development ithin the district

Community Development

The social upliftment of the communities in ZDM

Institutional Transformation

Focus Area (Powers and Function

Goals

Employment Equity

To transform the organisation to comply with the Employment Equity Act

IT& GIS

To ensure that the Municipality remains tgp-date with the latest computer
technology and programmes to enable effective and efficient service delib

Municipal Buildings

To ensure that the Municipality has sufficient office space in order tectffe
and efficiently fulfill its development mandate

Skills development & capacil

building

To develop capacity in the organisation for effective service delivery

Financial Management

Focus Area (Powers and Function

Goals
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Sound Financial Managemie

To promote good financial practices

To be a financially viable municipality

Democracy and Governance

Focus Area (Powers and Function

Goals

Compliance, Clean and Sou

To promote good governance, accountability & transparency

Administration

Tomanage risk to the Municipality effectively and efficiently

Integrated &

Development

Ceaordinated

To continuously promote integrated & wdinated planning ang
development within the District

..........

Sp——
Socal Needs
W Low
Madium lo Low
Medum
T Medium 1o High
W Hioh
Agriculiursl Land Calegoces (2012)
B A \replaceatie
B Threatensd
C: Primary Agrcultural Land
D: Secondary Agncullursl Land
E: Mixed Agriculiural Land
Bl Permanently Transtormed
[ Procisimed Reserves
L] I vawerboaos

ZDM SPATIAL DEVELOPMENT FRAMEWOR

i - I- L -

——

.....

.......

6. What oould you expect from usver the next five yeas and how will our progress be measured?

& Sanitation

To progressively provide a cost

effective, reliable water and
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Social Development & Food
Security

Institutional Transformation &
Development

Financial Management

Municipal Airports (District)

Municipal Roads

Regulation Of Passenger
Transport Services

Fire Fighting

Disaster Management

Solid Waste

Municipal Health Services

Regional Fresh Produbéarkets
& Abattoirs
District Cemeteries

LED

HIV/AIDS
Youth and Gender

Community Development

Employment Equity

IT & GIS

Municipal Buildings

Skills development & capacity
building

Sound Financial Management

sanitation services at a good
quality to allpotential consumers
in the district
To viably operate & maintain a
Regional Airport that contributes
to the growth & development of
the district
To facilitate the provision of a
well-developed district rod
network
To facilitate the Regulation of
Passenger Transport Services
To Plan, ceordinate and regulate
Fire Fighting Services in the
district
To deal with Disasters effently
& effectively in the district
To facilitate the effective and
efficient removal of solid waste
To facilitate the effective and
efficient municipal health service
across the district
Investigate the feasiblity of Fresh
Produce Markets and Abattoirs
To ensure that sufficient burial
space is available within the
district
To improve the economy of the
district, through the creation of
job opportunities and additional
economic activities
To reduce the impact of HIV/AID.
To develop and empower Youth,
Woman, people living with
Disability, the Elderly, Widosv
and Orphans
To promote sports development
within the district
The social upliftment of the
communities in ZDM
To transform the organisation to
comply with the Emplayent
Equity Act
To ensure that the Municipality
remains upto-date with the
latest computer technology and
programmes to enable effective
and efficient service delivery
To ensure that the Municipality
has sufficient officespace in order
to effective and efficiently fulfil its
development mandate
To develop capacity in the
organisation for effective service
delivery
To promote good finacial
practices
To be a financially viable
municipality
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Democracy and Governance Compliance, Clean and Sound  To promote good governance,
Administration accountability & transparency
To manage risk to the
Municipality effectively and

efficiently
Integrated & Ceordinated To continuously promote
Development integrated & ceordinated
planning and development within
the District

Page26 of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 20118

SECTION B.1: PLANNING AND DEVELOPMENT PRINCIPLES

1 Development / investment must only happen athtions that are sustainable (NSDP, SPLUMB)

1 Balance between urban and rural land development in support of each other (DFA Principles)

1 The discouragement of urban sprawl by encouraging settlement at existing and proposed nodes and settlement
corridors,whilst also promoting densification. Future settlement and economic development opportunities should
be channelledinto activity corridors and nodes that are adjacent to or that link the main growth centres (DFA
Principles)

1 The direction of new developnm¢ towards logical infill areas (DFA Principles)

1 Compact urban form is desirable (DFA Principles)

1 Development should be within limited resources (financial, institutional and physical). Development must optimise
the use of existing resources and infragtture in a sustainable manner (DFA Principles, SPLUMB, CRDP, National
Strategy on Sustainable Development)

1 Stimulate and reinforce cross boundary linkages.

1 Basic services (water, sanitation, access and energy) must be provided to all households (NSDP)

1 Development / investment should be focused on localities of economic growth and/or economic potential (NSDP)

1 Inlocalities with low demonstrated economic potential, development / investment must concentrate primarily on
human capital development by praling education and training, social transfers such as grants and pentigf
programmes (NSDP)

1 Land development procedures must include provisions that accommodate access to secure tenure (SPLUMB)

1 Prime and unique agricultural land, the environmentlasther protected lands must be protected and land must
be safely utilised (SPLUMB)

1 Engagement with stakeholder representatives on policy, planning and implementation at national, sectoral and
local levels is central to achieving coherent and effectiaamping and development (SPLUMB).

 Ifthereisaneedtolok y O2YS K2dzaAy3z AG Ydzad 0SS LINPOARSR Ay Of 2:
bS6 DNBdzyRéY FNBY | 2dzaAy3 (2 {dAGHAYF6ES 1dzyly {8GG¢t:

1 During planning processes and subsequent tigwaent, the reduction of resource use, as well as the carbon
intensity of the economy, must be promoted (National Strategy on Sustainable Development)

1 Environmentally responsibleehaviourmust be promoted through incentives and disincentives (Natiotrat&y
on Sustainable Development, KZN PGDS).

1 The principle of selufficiency must be promoted. Development must be located in a way that reduces the need
to travel, especially by car and enables people as far as possible to meet their need faaaligrmore, the

Page27 of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 20118

principle is underpinned by an assessment of each areas unique competencies towards its eeinse and
need to consider the environment, human skills, infrastructure and capital available to a specific area and how it
could contribue to increase its selufficiency (KZN PGDS)

1 Planning and subsequent development must strive to provide the highest level of accessibility to resources, services
and opportunities (KZN PGDS)
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SECTION B.ZOVERNMENT PRIOR®&IEBPPLICATION THEREOF

1. SUSTAINABIEBEVELOPMENT GOALS

The 193 member states of the United Nations adopted the Sustin@bvelopment Goals in 2015. eTBSs are
essentially a noibinding framework to coordinate global development efforts until 2030. b&ls aim to coordinate

the efforts of Government, development banks, foundations, civil society etc. towards achieving a common objective.
There are 17 goals in total and 169 targets. The complete list is included below:

SUSTAINBLE DEVELOPMENT GOALS

13 ™ e 16%5" 17 e couss

QUALITY
EDOCATION

GOCO JOES AND 1 R{OUCID
ECONNEE GROWTR INEQUALITIES

Sustainable  Development Application thereof at ZDM DM Level throug
Gods appropriate Strategies
Goal 1 End poverty in all its form: § Investigate the feasibility of Fresh Produce Markets ai
everywhere Abattoirs
1 Promote tourism in the District
1 To improve the economy of the distrjghrough the
creation of job opportunities and additional economic
activities
1 The social upliftment of the communities in ZDM

Goal 2 End hunger, achieve food securi § The social upliftment of theommunities in ZDM
and improved nutrition and promote

sustainable agriculture
Goal 3 Ensure healthy lives and promol § To transform the organisation to comply with the
wellbeing for all at all ages Employment Equity Act
1 To develop and empower Youth, Gender and people
living with Disability

Goal 4 Ensure inclusezand equitable quality Dept of Education
education and promote lifelong
learning  opportunities for  all
potential
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Achieve gender equality
empower all women and girls
Ensure availabilityand sustainable
management of water and sanitatio
for all

an

Ensure access to affordable, reliab
sustainable and modern energy for i
Promote sustained, inclusive ar
sustainable economic growth, fu
and productive employment an
decent work for all

Build resilient infrastucture,
promote inclusive and sustainabl
industrialization and fostel
innovation

Reduce inequality within and amon
countries

Make cities and human settlement:
inclusive, safe, resilient an
sustainable

Ensure sustainable consumption ai
production patterns

Take urgent aatin to combat climate
change and its impacts

Conserve and sustainably use tl
oceans, seas and marine resourc
for sustainable development
Protect, restore and promote
sustainable use of terrestrie
ecosystems, sustainably manay
forests, combat desertification, an
halt and reverse land degradatio
and halt biodiversity loss

Promote peaceful and inclusiv
societies for sustainabl
development, provide access
justice for all and build effective
accountable and inakive institutions
at all levels

Strengthen the means o]
implementation and revitalise the
global partnership for sustainabl
development.

1
1
il

91 Application of Municipal Employment Equity polic
Implementation of municipal infrastructure projects

To reduce the impact of HIV/AIDS

To deal with Disasters efficiently & effectively in the distric

!

T

=a =4 = =

=]

To promote good governance, accountability &
transparency

To continuously promote integrated & @wdinated
planning and development within the District
N/A

To continuously promote integrated & @wdinated
planning and development within the District

N/A

To encourage sustainable practices within the District

To encourage sustainable practices within the Distri
Implementation of biodiversity management projects

To encourage sustainable practices within the District
Implementation of biodiversity management projects

To implement programmes aimed at encouraging soc
cohesion
To strengthen existing governance structures

N/A
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2. NATIONAL PLAN PRIORITIES

The National Planning Commission issued the first draft of the National Development Plan in November 2011 for
consideratiorg its priorities are summarised in the table below:

No. (in no specifiq National Plan Horities Application thereof at ZDM DM Level through appropriat

order) Strategies

1 Create jobs 1 Investigate the feasibility of Fresh Produce Markets al
Abattoirs

1 promote tourism in the District

1 To improve the economy of the district, through the
creation of jd opportunities and additional economic
activities

2 Expand infrastructure 1 To progressively provide a cost effective, reliable wat
services at a good quality to all potential consumers ir
the district

1 To viably operate & maintain a Regional Airport that
contributes to the growth & development of the distric

1 To facilitate the provision of a welkeveloped district
road network

1 To facilitate the effective and efficient removal of solid

waste
1 To ensure that sufficient burial spaiseavailable within
the district
3 Use resources properly 1 To continuously promote integrated & @wdinated

planning and development within the Distrigivith a
focus on sustainability

4 Inclusive planning 1 To continuously promote integrated & @rdinated
planning and developent within the Districthrough
inclusive particip[ation

5 Quality education I  To support and promote investment in early childhoo
development

6 Quality healthcare 1 To consistently provide municipal health services

7 Build a capable state 1 To promote god governance, accountability &
transparency

8 Fight corruption 1 Implement AntiCorruption Policy

9 Unite the nation 1 To develop and empower Youth, Gender and people

living with Disability; through sports and cultural event
1 The social upliftment of the ecomunities in ZDM
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3. 14 NATIONAL OUTCOMES

The X National Outcomes that all provincial governments must align to are:

better Africa, and a bette

world

No. National Outcome Application thereof at ZDM DM Level through appropriat
Strategies
1 Quiality basic education 1 To support and pmote investment in early childhood
development
2 A long and healthy life for a| § Providing a consistent level of municipal health servig
South Africans to all communities
3 All people in South Africa arf § Participating in and supportingakeholder efforts
and feel safe towards improving community safety
4 Decent employment through § Applying labour intensive methods in all project
inclusive economic growth implementation
1 Investigate the feasibility of Fresh Produce Markets a
Abattoirs
I promote tourismin the District
I To improve the economy of the district, through the
creation of job opportunities and additional economic
activities
5 Skilled and capable workforg § Implement Operation Sukuma Sakhe and embrace E}
to support an inclusive growtt
path
6 An efficient, competitive ang § To progressively provide a cost effective, reliable watg
responsive infrastructure services at a good quality to all potential consumers ir
network the district
1 To viably operate & maintain a Regional Airport that
contributesto the growth & development of the district
9 To facilitate the provision of a weleveloped district
road network
7 Vibrant, equitable, sustainabl{ 1 To continuously promote integrated & ewdinated
rural communities planning and development within the Distritttrough
contributing towards food inclusive participation
security for all 1 The social upliftment of the communities in ZDM
8 Sustainable humarn Applying projects to overturn the spatial structurefs o
settlements and improveq the past
quality of household life 1 Prepare and implement District Housing Sector Plan
9 Responsive, accountablg 1 To promote good governance, accountability &
effective and efficient local transparency
government system
10 Protect and enhance ou § To continuously promote integrated & ewdinated
environmental  assets an planning and development within the Distrigwith a
natural resources focus on sustainability
11 Create a better South Africa,|  National and Provincial Departments
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No. National Outcome Application thereof at ZDM DM Level through appropriat
Strategies
12 An eficient, effective and § To promote good governance, accountability &
development oriented publiq transparency

service and an empowere(
fair and inclusive citizenship

13 Inclusize and responsive soci§ 1 Implementation of projects that encourage Social
system Cohesion.

14 Transforming and unifying th{ 1 Implementation of projects that encourage Social
country Cohesion.

Outcome 9s explained further below:

Outcome 9 aims at creating a responsive, accountable, effective and efficient local government syateio sestore
the confidence of people in the local sphere of government.

The Outcome consists of seven outputs viz:
Output 1- Implement a differentiated approach to municipal financing, planning and support

Municipalities within the country differ wht regard to their capacities and challenges they are faced with. There is
therefore a need for municipalities to focus on issues/functions which they can realistically deliver on rather than
FR2LIGAY3I | a2yS &aAl S FAda |4 dfferéntidleiNapraaéhiwould takek® urigWeldt S Y S
circumstances of municipalities into account when support is provided in terms of financing and development planning.

In this regard the following is proposed:

1 The six metros will be granted more autonomyterms of infrastructure and housing delivery through the
acceleration of the MIG programme and the housing accreditation process.

1 Municipalities would be classified according to their capacity and on the basis of this classification municipalities
with limited capacities will be required to produce simplified IDPs and revenue plans.

91 Critical posts (e.g. Municipal Manager, Town Planner, CFO, etc) within a municipality would need to be audited and
filled by competent and qualified individuals.

1 Performance cotmacts of Municipal Managers needs to be concise and crisp.
Output 2- Improve access to basic services

The obstacle faced in accelerating services relate to a lack of critical infrastructure in rural areas and the increase in
informal settlements in urbarareas. The following interventions have been proposed to achieve this output:

1 The establishment of a bulk infrastructure fund will assist in unlocking the delivery of reticulation services, provide
funding for bulk infrastructure, upgrade and rehabilgagxisting bulk infrastructure, procure well located land and
will align Provincial and Municipal Infrastructure Grants with housing projects.

1 A Special Purpose Vehicle will also be established to assist municipalities in sourcing private sector funding fo
infrastructure development and will provide support in the planning and expenditure of CAPEX and OPEX budgets
in municipalities.

1 Ensure improved access to basic services by 2014 by increasing access to water (from 92% to 100%), sanitation
(from 69% to 10%), refuse removal (from 64% to 75%) and electricity (from 81% to 92%).

Output 3- Implementation of the Community Work Programme

The rollout of the programme will assist in improving the economic sustainability in municipalities by creating a
minimum lewel of regular work, providing an employment safety net, supplement other livelihood strategies and
contribute to the development of public assets in poor communities. The following are proposed:
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1 The programme is to be implemented in at least 2 wards ith eagnicipality.
1 It will support the creation of 4.5million jobs by 201

1 Ensure that 30% of all CWP job opportunities can be associated with functional cooperatives.

Output 4- Actions supportive of the human settlement outcome

The government has made treendous progress in the delivery of housing since 1994 however; there is still an
increasing flow of demand. Breaking New Ground advocates an integrated approach to the delivery of housing and local
government has an important role to play in this regafithe following interventions have been proposed to deal with

the increased demand for housing:

T Initiate projects which will lead to increased densiti@&s bt KS Sy R 2F [/ 2dzy OAf aQ GSN¥Y®
1 Release of public land for the development of low income and affordatulsihg on weHlocated land.

1 Expansion of the National Upgrading Support Programme in 45 priority municipalities which will assist in the
upgrading of informal settlements.

1 Develop and monitor a national coordination grant framework so as to better dligptal government grants that
impact on local communities.

1 Creation of clear national norms and standards for different municipalities and settlement areas which will support
the overall objective of creating wellinctioning, integrated and balanced wab and rural settlements.

1 Support the process to finalize the drafting of new national spatial and land use legislation.

Output 5- Deepen democracy through a refined Ward Committee Model

The local sphere has been fraught with inter and intra party tamsend community frustration. There is therefore a
need to strengthen the peopteentred approach to governance and development. This can be achieved through:

1 Reviewing and strengthening the legislative framework for Ward Committees and communitypadiciciso as to
institute clear responsibilities and institutional arrangements for Ward Committees and Community Development
Workers and to ensure broadened participation.

1 New approaches to resource and fund the activities of Ward Committees.

1 Support measre to ensure that at least 90% of all Ward Committees are fully functional by 2014.

Output 6 - Improve administrative and financial capability

A number of municipalities are characterized by poor administrative and financial management whichriegatively
impacts on delivery of services. The following interventions have been proposed:

1 Ensure that municipalities with unqualified audits increases from 53% to 100% through the maintenance of financial
management systems, establishment of Public Aot® Committees, ensuring timely submission of annual
financial statements and financial management training.

1 Strengthening the anitorruption capacities of municipalities.

1 Reduce municipal debt by improving administrative processes, ensuring consunméractd@o municipalities,
provide tangible service delivery incentives, etc.

1 Municipalities overspending on OPEX reduced from 8% to 4% by 2014.
1 Municipalities under spending on CAPEX reduced from 63% to 30% by 2014.

1 Municipalities spending less than 5%QPEX on repairs and maintenance reduced from 92% to 45% by 2014.

Page34 of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 20118

Output 7- A single window of coordination

The output aims to bring about greater cohesion in the work of government thereby reducing the fragmentation being
experienced within the cooperate governance arrangements impacting on local government. This single entry point
into the local government arena will be achieved by:

1 Reviewing and amending local government policy and legislation where necessary.
1 Coordination of all support, monitorinand other interventions that are occurring in the local government sphere.

The Municipality should strive to ensuring that the outputs of the delivery agreement are met and as such strategies,
to ensure that the outputs are taken into consideration, wohld/e to be identified within the various plans of the IDP.

4. 5 NATIONAL PRIORITIES

The Five National and Six Provincial Priorities include the following:

No. Five National (Including % | Application thereof at ZDM DM Level throlgappropriate
Provincial) Priorities Strategies
1 Job creation (Decent work an §  Applying labour intensive methods in all project
Economic growth) implementation
1 Investigate the feasibility of Fresh Produce Markets a
Abattoirs

1 Promote tourism in the District

I To improve the ecaomy of the district, through the
creation of job opportunities and additional economic
activities

2 Education 1 To support and promote investment in early childhoo
development

3 Health 1 Providing a consistent level of municipal health servi
to all comnunities

4 Rural development, fooq § The social upliftment of the communities in ZDM
security and land reform

5 Fighting crime and corruption| § L YLJ SYSy (i 5CoraufitiNdPolicyQa ! y i

6 Nation-building and good § To promote good governance, accountability &
governance (State of KZ transparency

Province Address ebruary| q¢ To develop and empower Youth, Gender and people
2010) living with Disability; through sports and cultural event

5. STATE OF THE NATION ADDRESS

The 2017 State of the Nation of Address@fiNER o6& | A& 9EOStfSyode t NBaARSyd wi
commitment to thenine point plan for creating jobs and growing the economy. The nine point includes the following
strategic focal areas:

1. Resolving the energy challenge;

2. Upping he agricultural value chain;
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o o~ W

. Moderating work place conflict;

. Beneficiation through adding value to mineral resources;

. Encouraging private sector investment;

. More effective implementation of higher impact industrial policy action plan;

7. Unlockng the potential of SMMES, cooperatives, townships and rural enterprises;

8. Reform of state owned companies, broad band roll out, water sanitation and transport infrastructure and

9. Operation Phakisa which aims to grow the ocean econwugh as the spping and storage of energy products

6. BACK TO BASICS PROGRAMME

GovernmentBack to Basics programme aims to address some of the Local Government challenges raised in the State
of Local Government Report of 2009. The strategic plan of the ZululanccDN&timicipality has been aligned with the

Back to Basics Programme as follows:

6.1

GOOD GOVERNANCE

Indicator

Application @ District Level

District Performance

1 Municipalities will ensurg
transparency, accountability an
regular engagements with
communities.

To promote good governance,
accountability & transparency

A communication plan is in place
and regular consultation between
counselors and the community is
monitored according to the plan.
Furtheremore hotspot areas are
minimized through accelerated
servie delivery within council
priority programmes.

1 All municipal council structure
must be functional and mee
regularly.

To promote good governance,
accountability & transparency

To manage risk to the Municipality
effectively and efficiently

An annual muniipal plan was
approved by council in January an
includes all the municipal council
structures and their scheduled
dates.

9 Council Meetings to sit at leas
quarterly.

To promote good governance,
accountability & transparency

Performance of Council meets at
least quarterly otherwise as
required.

1 All Council Committees sitting an
processing items for coung
decisions.

To promote good governance,
accountability & transparency

To manage risk to the Municipality
effectively and efficiently

Minutes are recordd and audited
quarterly.

71 Clear delineation of roles an
responsibilities  between ke
leadership structures.

To promote good governance,
accountability & transparency

Delegation of powers are reviewed
and approved by council annial

1 Functional oversighcommittees
must be in place, e.g. Aud

I 2YYAGGSS FyR

To manage risk to the Municipality
effectively and efficiently

Oversight committee, audit
committee and MPAC sit at least
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Indicator Application @ District Level District Performance
quarterly in a financial year and
minuted records are kept.
6.2 PUBLIC HATICIPATION: PUTTING PEOPLE FIRST
Indicator Application @ District Level District Performance
1 Implement community| To promote good governance, A communicatiorplan is in place
engagement plans targetin{ accountability & transparency and regular consultation between
hotspots and potential hotspot counsellors and the community is
areas.

monitored according to the plan.
Furthermore hotspot areas are
minimized through accelerated
service delivery within council
priority programmes. The customel
care systemd also utilized to effect
to identify area specific trends and
respond to those areas politically
and administratively.

1 Municipalities to implement
responsive and accountabl
processes to communities.

To promote good governance,
accountability & transpanecy

Communities are engaged through
IDP roadshows and other
community engagements at least
quarterly

1 Ward committees must bg NA NA
functional and Councillors mug
meet and report back to thei
constituencies quarterly.
1 Utilise the CDWSs, Ward NA Communities are engaged through

Committeesand Ward
Councillors to communicate
projects earmarked for
implementation.

IDP roadshows and other
community engagements at least
quarterly

1 Municipalities must
communicate their plans to deal
with backlogs.

To promote god governance,
accountability & transparency

The IDP through its sector plans
comprehensively quantifies backlog
and costs to eradicate backlogs
where applicable.

1 Municipalities to monitor and aci
on complaints, petitions and
other feedback.

To promotegood governance,
accountability & transparency

The customer care system is utilizg
to effect to identify area specific
trends and respond to those areas
politically and administratively.

6.3

BASIC SERVICES: CREATING CONDITIONS FOR DECENT LIVING

Indicator

District Performance in 2013/2014

1 Implement community,
engagement plans targetin
hotspots and potential hotspots
areas.

To promote good governance,
accountability & transparency

A communication plan is in place
and regular consultation between
counsellos and the community is
monitored according to the plan.
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Furthermore hotspot areas are
minimized through accelerated
service delivery within council
priority programmes. The custome
care system is also utilized to effeq
to identify area specific trends dn
respond to those areas politically
and administratively.

Municipalities to implement
responsive and accountabl
processes to communities.

To promote good governance,
accountability & transparency

Communities are engaged through
IDP roadshows and other
community engagements at least
quarterly

Ward committees must bg NA NA
functional and Councillors mus

meet and report back to thei

constituencies quarterly.

Utilise  the CDWs, War( NA NA

Committees and Ward Councillo
to communicate projects
earmarked for inplementation.

Municipalities must communicats
their plans to deal with backlogs

To promote good governance,
accountability & transparency

The IDP through its sector plans
comprehensively quantifies

backlogs and costs to eradicate
backlogs where gglicable.

1 Municipalities to monitor and ac
on complaints,
other feedback.

petitions ang

ZDM will strive to ensure that the following key issues in local government influence future strategic plans of the

municipality.

1 Municipalities must deliver thbasic services (Basic electricity, basic water, sanitation, waste removal etc.).

1 In addition to the above, municipalities must ensure that services such as cutting grass, patching potholes,
working robots and streetlights and consistent refuse removalpaoided. Council to
ensure proper maintenance and immediate addressing of outages or maintenance issues.

1 Municipalities must provide basic services and maintenance.

1 Municipalities must improve mechanisms to delivemninfrastructure at a faster pace whilst adhering to the
relevant standards.

1 Focus must be placed on the operations and maintenance of existing infrastructure to ensure continuity of
service provision.

1 Increase of CWP sites targeting the unemployed yduihformal settlements to render day to day services
such as, cutting grass, patching potholes, cleaning cemeteries, etc.

1 Extend reach of basic services to communities living in informal settlements by providing temporary services
such as: (i) potable wat, (ii) temporary sanitation facilities, (iii) grading of gravel roads and (iv) refuse
removal.

1 Improve policing and installation of high mast lighting.

9 Cities to announce plans for township establishment where they exist.

Sound financial management

)l

All municipalities must have a functional financial management system which includes rigorous internal
controls.

Cut wasteful expenditure.

SCM structures and controls with appropriate oversight.
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f
f
f
il
il
f

Cashbacked budgets.
Post Audit Action Plans are addressed.

Act decisively against fraud and corruption.
Supply Chain Management structures in place and functional according to regulations.

I 2y RdzO
/ 2y RdzO

OF YLI A3y a
OF YLI A3y a

Building Capable Institutions and Administrations

2y WOdzZ GdzNB 2 F
3+ Ay &FD WAL YK S @O2ySNGIOA X5y(1305> O ¢

LI @YSyi

1 All municipalities enforce competency standards for managers and appoint persons with the requisite skills,
expertise and qualifications.
1 All staff to sign performance agreements.
1 Implement and manage performance management systems.
1 Municipal management to conduct regular engagements with labour.
1. MEDIUM TERM STRATEGIC FRAMEWORK (MTSF2@D44
No. | Themes No. Objectives Application thereof at ZDM DM Levsg
through appiopriate Strategies
1 Radical 1.1 Productive investment crowde{ § Toimplement the recommendations of
economic in through the infrastructure the ZDM SDF in terms government ar
transformation build programme private investment areas
1 To implement the recommedations of
the ZDM Siyaphampbili LED Strategy
Implementation Plan

1.2 Competitiveness enhancemer § Investigate the feasibility of Fresh
in productive sectors of thg Produce Markets and Abattoirs
economy 1 Promote tourism in the District

1 To improve the ecoamy of the district,
through the creation of job
opportunities and additional economic
activities

1.3 Addressing spatial imbalances| § To implement the recommendations of
economic opportunities the ZDM SDF in terms of Job Creatior

1.4 Elimination of unnecessary 1 To ensure the streamlining of leg
regulatory burdens processes and procedures

1.5 22NJ] SNEQ SRdzOH § Liaison with the Department o
development to meet economi Economic Development & Toursim
needs

1.6 A macroeconomic and famcial| § To prepare an effective and efficie
framework to support Financial Plan and the implementatig
employmentcreating growth thereof.

1.7 Workplace conflict reduction an{ To continuously promote integrated &
improved cooperation betweer co-ordinated planning and
government, organised busines development within the District
and organised laour through inclusive participation and IGH
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DALS

No. | Themes No. Obijectives Application thereof at ZDM DM Leveg
through appiopriate Strategies
1.8 Expanded opportunities fo| § Todevelop and empower Youth,
historically excluded an Gender and people living with Disabili
vulnerable groups, sma ¢ through sports and cultural events
businesses and cooperatives | § The social upliftment of the
communities in ZDM
1.9 Public employment schemes { 1 Implemenat Sukuma Sakhe Programn
provide relief for the| § Implement EPWP
unemployed and builg
community solidarity
2 Improving service delivery 1 To progressively provide a cost
effective, reliable water services at a
good quality to all potential consumers
in the district
i To viably operate & maintain a Regior
Airport tha contributes to the growth
& development of the district
1 To facilitate the provision of a well
developed district road network
8. PROVINCIAL GROWTH AND DEVELOPMENT STRATEGY (PGDS) G{
No. PGDS Strategic Goal Application thereof at ZDM DM Level througappropriate
Strategies
1 Job Creation 1 Applying labour intensive methods in all project
implementation
1 Investigate the feasibility of Fresh Produce Markets a
Abattoirs
1 promote tourism in the District
1 To improve the economy of the district, through the
creation of job opportunities and additional economic
activities
2 Human Resourc¢  To develop capacity in the organisation for effective
Development service delivery
3 Human and Community § To develop and empower Youth, Gender and people
Development living with Disabilityg through sports and cultural event
1 The social upliftment of the communities in ZDM
4 Strategic Infrastructure 1 To progressively provide a cost effective, reliable waté
services at a good quality to all potential consumers ir
the district
1 To viably operate & maintain a Regional Airport that
contributes to the growth & development of the distric
1 To facilitate the provision of a waleveloped district

road network
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No. PGDS Strategic Goal Application thereof at ZDM DM Level throughppropriate
Strategies
5 Responses to Climate Chang| § To Plan, cerdinate and regulate Fire Fightj Services
in the district
1 To deal with Disasters efficiently & effectively in the
district
6 Governance and Policy 1 To promote good governance, accountability &
transparency
7 Spatial Equity 1 Applying projects to overturn the spatial structures of
the past
1 Implemented Revised SDF
1 Prepare and implement District Housing Sector Plan

9. EXTRACT OF KZN CABINET LEKGOTLA RESOLUTIONS (AUGUST 2

Items

Key Comments / Resolutions

Application thereof at ZDM DM Level throug
appropriate Strategies

National

Comrunication

(a) Strengthen the

feedback process

aftercare
in

Strategy Approved by
National Cabinet on 2F
July 2014

izimbizo platform and delive
on commitments made td

communities.

th

An effective and dedicated customer care unit alg
with regular feedback to communities is in effect
ensure that communities are aware about tk
progress made by the municipality to addre
commitments made to them.

Report by Justice
Crime Prevention an(
Security Cluster

(MEC T.W. Mchund
Chairgrson of the
J.CP.S.

Cluster)

(a) Public Protests
9 Better

management of
grievances in communitie
by  municipalities  to
counteract public
protests.

Municipalities to reinforce
the Code of conduct fo
Councillors  in order tg
manage grievances in th
communities.

The need for continuoug
feedback by municipalitie
to communities to deal
with their grievances.

Educating and
empowering of
communities on their

rights, public protests, an
the Bill of Rights and it
limitations.

The municipality has suffered extretige minimal
public protest due to its good service delivery reco
information flow and ceoperation with its
communities. Grievances are addressed via relev
channels which the communities are fortunate
honouring.
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Application thereof at ZDM DM Level throug

Items Key Comments / Resolutions . .

appropriate Strategies
Core issues toward| (a) Provincial Departments an{ Social Development is already a key pillar in
the developmentof an District and Local municipalstrategic plan, particularly on programme
Integrated and Municipalities must infus€ involving the youth, orphans, challenged and t
Comprehensive poverty eradication as a polig e|derly. The ZDM is also in the process of develoy
Poverty anchor in their functionality. | 15 Social Development Plan with a key element b

Eradication Plan

that of poverty eradication. Ccmpletion expected
the later half of 2015.

(b)

All Departments ang
municipalities  (district ang
local) to ceoperate with the
Poverty Eradication LAB
supplying information.

The ZDM is commited to emperating with any
initiatives on poverty eradication

Inkululeko (a) Tasks District Mayors to leg The ZDM is committed to eoperation with
Development PBojects the project identification| Inkululeko project initiatives in its area of jurisdictig
as the basis fol process in their respectivi as long as they are channeled through its |
entrenching Districts, with the support processes.
interdepartmental from the PMU before the eng
coordination and of October_ 2014 . m— —
integration  in  the (b) All MTEF mputs going forwan To be finalised in finaDIP
Province mu;t provide for Inkululekd

projects.
State of Local (a) There needs to be NA
Government in the fundamental paradigm shif
Province that would enable the

Department to play a more
(MEC N. Dubglcube) coordinating role of secto

departments and

municipalities in order tg

direct service deliveryn the

province. This would require

strengthening of IGH

structures and processes

O22NRAYI GAY3

they encapsulate municipg

priorities, projects and budge

in a coordinated manner.

(b) The Department will also nee| NA

to drive a coordiated
approach to support ang
capacity building aimed 4
municipalities. A lorgerm
strategy on capacity buildin
needs to be developed with a
stakeholders across the thre
spheres in order to ensur
maximum impact at the
municipal level.

(c) In order to improve results| ZDM has an funanal electronic PMS which is use
municipalities must make { to monitor and motivate for improvement of pog
concerted effort to apply performance through the relevant interna
objective information 10| institutional channels.
management and  policy
making and use evidence fro
internal assessments an
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Iltems

Key Comments / Resolutions

Application thereof at ZDM DM Level throug
appropriate Strategies

assessments such as
electronic performance
management system.

(d)

Mayors to implement &
Municipal Back to Basig
programme, based of

stipulated criteria.

Elements of the Bz to Basics programme have be
incorporated into the municipal strategic plal
Further input will be finalised along with the final 10

()

Mayors to ensure that skill
development is undertaken
commencing with credible
2 2NJ] LJX I OS {1
02 {t Qathe tablhg of
training reports.

ZDM has a Workplace Skills Plan which is revie
annually and allocated a budget for implementatio

(f)

Water losses to be reduce
through intensification  off
Water Conservation an
Demand Managemen
YSI &ddz2NBa | yR
f SF{1aé¢ LINEINI

Working hand in hand with partners in governme
such as DWA and COGTA, the municipality
identified and communicated a variety of issu
addressing water loss. A water loss strategy isin p
and is being implemented.
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SECTIOR: SITUATIONAL ANALYSIS

1. SPATIAL ANALYSIS

1.1 REGIONAL CONTEXT

The Zululand District is located on the northern regions of the KwaXalal Province and it covers an area of
approximatelyl4 810 km2Approximately half of the area is under the jurisdictioihtraditional authorities while the
remainder is divided between commerciatiyvned farms and conservation areas.

The District comprises the following five local municipalities:

1 eDumbe (KZ 261)
1 uPhongolo (KZ 262)
1 Abaqulusi (KZ 263)
1 Nongoma (KZ265)

7 Ulundi (KZ 266)

MAP1: LOCALIMUNICIPALITIES WITHINEZDMAREA

LOCALITY MAP ] @

"~
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The Zululand District is surrounded by the following neighbours:

Amajuba to the northwest (DC25)

Gert Sibande in Mpumalanga to the north (DC30)
The kinggdm of Swaziland to the north
Umkhanyakude to the east (DC27)

Umzinyathi to the souttwest (DC24)

uThungulu to the south (DC28)

=A =4 =4 -4 -4 A

Vryheid and Ulundi are the major towns and the seat of Zululand is Ulundi. Vryheid is a commercial and business centre,
while Ulindi is an administrative centre with the seat of the District Municipality and aegeiipped airport.

According to the Community Survey of 2016, the District has a total population of 8@28pee living in isolated rural
settlements and six urban ass. Most of the rural settlements are small, making service delivery costly. The potential
for economic growth in Zululand lies in tourism and agriculture. The district experiences high levels of poverty and has
a high incidence of HIV/AIDS infection.offrer major setback is poor accessibility to basic services and facilities.
Zululand remains one of the poorest districts in South Africa in part due to its history as a marginalized homeland area.
Zululand is surrounded by: Amajuba, G&ibande in Mpumanga, the kingdom ofSwazilang uMkhanyakude,
uMzinyathi and uThungulu.

The District has a lack of largeonomicinvestments to boosti KS f 2 Ol t SO2y2Yyeéd ! LJ (2 GKS
economy was dependant on heavy coal mining. As a result of the open markets on coal mining (and agriculture) the
economy of the area has declined. The potential for economic growth in Zululand f{@gism and agriculture. The

former has started tglay a larger role in the economy of the area, this by no means fills the gap caused by the closure

of mines. The mines had significant forward and backward linkages on all the economic sectmdapgrin Vryheid

and surrounding areas.

The high agricultural potential of the land is considered to be the key to the future development of the region and
should be protected for long term sustainability; this however does not mean that it shouldxdeded from
consideration in projects that relate to land reform and commercial farming ventures. The high population numbers
and livestock concentrations in the freehold settlements highlight the need for additional land, and create possible
opportunities for the development of commonage schemes. In addition tenure upgrade projects could be considered
for tenants presently living on portions of the freehold land.

A large percentage of the district is communal land. Within these areas there is cafdidpressure to extend grazing

rights into adjoining areas. Strategies to deal with the need to accommodate the increasing demands for grazing land
need particular attention. This will require extensive consultation between all key role players irgiba.re

1.2 STRUCTURING ELEMENTS

The following Structuring Elements within the Municipatahave been noted:

1 There are more than 20 Traditional Council areas in the ZDM

1 The central and nortlwestern parts of the Municipal area are mountainous with slope :8fdnd steeper. The
slopes decrease (become less steep) towards the eastern half of the ZDM Area.

1 Large disparities are apparent in terms of the nature and structure of the built environment with the most
significant disparity between the level of servdcand development in the rural and urban areas of the District.

1 The towns have comparatively good levels of infrastructure and services.

1 There are a number of roads that are of strategic importance to the Municipality, and that should receive priority
asfar as the Municipality is concerned, i.e. Nongogn&?hongola link, Nongonm@aVryheid link and Ceza R66 road.

1 The most important rail link is the coal line from Mpumalanga Province through Vryheid to Richards Bay Coal
Terminal from where the product is parted.

1 International border post at Golela.
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Attractions relating to Zulu cultural heritage in Ulundi and Nongoma Local Municipality respectively
Ulundi airport as well as Vryheid airport.

Higher potential agricultural land in south west of ZDM area

Ithala game reserve

Pongolapoort dam and Bivane dam

Pongolo, uMfolozi and Mkhuze Rivers

=A =4 =4 4 -4 4

1.3 NODES AND CORRID@¥SSPER THE KZN PGDS)

The various nodes and their broad intended function and possible interventions are described by the table below:

Intervention Broad Intended Function
Node

_ Only eThekwini is classified as a Primary Node within the Provincial Context as an urban cen
Primary Node | yery high existing economic growth and the potential for expansion thereof. Provides service
national and povincial economy. The main categories of potential within this node includes:

1 Production of high value, differentiated goods,
Production of labour intensive, mass produced goods,
Innovation and experimentation,
Retail and private sector services,
Tourign,
1 Public service and administration
Richards Bay, Msunduzi, Newcastle and Port Shepstone has been identified as provincial Se
Secondary Nodes and thus urban centres with good existing economic development and the potential for g
Nodes and sevices to the regional economy.

=A =4 4 =4

Key strategic interventions specifically targeted at these nodes might include:

=

Primary Economic Growth Area

Priority SocieEconomic Development Spending

Promote as Primary Node in support of Corridor Development

Promote Comact Urban Development & Combat Urban Sprawl

Promote Focused Investment & Managed Growth

Promote Densification (Brown Agenda) and Infill Development

Provide Economies of Scale for Effective & Affordable Service Delivery

Infill where High Levels of Servias Available (Restructuring Nodes)

Increased Residential Density (hnumber of dwellings)

Promote provision of sufficient Bulk Infrastructure Services (Demand & Supply)

Priority spending on Infrastructural Upgrading Needs (New & Maintain)

Promote Effectivé& Efficient Public Transportation Systems linked to Multi Modal Facil
1 Single Land Use Management System (Township Formalization)

These nodes are mainly centres which should provide service to theegidnal economy ang

Tertiary community need@ and is represented by the following towns:
Nodes

=A =4 =4 -4 -4 -4 -4 -8 4 - -9

1 Pongola
Vryheid,
Ulundi,
Dundee,
Ladysmith,
Estcourt,
Howick,

=A =4 4 4 -8 -4
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Intervention
Node

Broad Intended Function

=A =4 =4 -4 -4 =4

Kwadukuza,
Ixopo,
Scottburgh,
Hibberdene,
Kokstad,
Margate.

Key strategic interventions specifically targeted at these nodes and their directlyusuling areas
might include:

=

=A =4 =4 -4 -4 -4 -4 4 8 -8 -a n

il

Secondary Economic Growth Areas

Promote as Secondary Node in support of Corridor Development

Promote Compact Urban Development & Combat Urban Sprawl

Promote Focused Investment & Managed Growth

Promote Densification (Brown Agead& Infill Development

Provide Economies of Scale for Effective & Affordable Service Delivery

Infill where High Levels of Services are Available (Restructuring Nodes)
Increased Residential Density (number of dwellings)

Promote Socigeconomic Upliftment

Promote provision of sufficient Bulk Infrastructure Services (Demand & Supply)
Priority spending on Infrastructural Upgrading Needs (New & Maintain)
Promote Effective & Efficient Public Transportation Systems linked to Multi Modal Faq
Single Land Uddanagement System (Township Formalisation)

Social inclusion Areas focus Investment in People rather than Places

Quaternary
Nodes

These nodes are mainly centres which should provide service to the local economy and com
needs and is represented by 8iwns, including but not limited to:

il

= =4 -4 =4

1

Nongoma,
Nkandla,
Bergville,
Greytown,
Underberg,
uMzimkulu

Key strategic interventions specifically targeted at these nodes and their directly surrounding
might include:

Focused investment in areas of Poverty Gamtrations

==

=A =4 =4 4 -4 -4 -4 -4 -4 -4

Promote Integration (Green Agenda)

Integration in terms of Mixed Densities & Uses

Improve Transportation linkages to Nodes

Promote Sociaéconomic Integration

Eradicate Backlogs & Promote Basic Service Infrastructure & Delivery
Promote Socicemnomic Upliftment

Promote provision of sufficient Bulk Infrastructure Services (Demand & Supply)
Priority spending on Infrastructural Upgrading Needs (New & Maintain)
Rural Service Delivery Point

t N2Y23S 9 9adlofArAak tttQa

Promote Cultural & Community Bas@durism
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Intervention
Node

Broad Intended Function

Rural Service
Centres

The proposed rural service centres are envisaged to serves as the lowest level of provincial ng
could typically be established around existing traditional administration centres as well as
accessible rural poistidentified as periodic markets. These will be identified in consultation with
district municipalities and should serve as first access to basic services within rural areas. The
service centres will include, as some have already emergedltalizmc combination of the followin
activities:

il

=A =4 =4 -4 -8 -4 A

Traditional administration centre,

Taxi/ bus stop,

Informal trading / market area,

Social facility (clinic, library etc),

Skills development centre (mainly local schools),

Mobile services point (mobile clgs, pension pay points, mobile library etc)
Small commercial facility

Recreational facility such as a sport field.
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MAP2: KZNSFATIAIDEVELOPMENTRAMEWORK

KWAZULU-NATAL SPATIAL DEVELOPMENT FRAMEWORK
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The southern, soutlwestern and northern corridors along the ZDM boundaries, have been demarcated
LINEGAYOALET Gt NAZ2NRGE /2yaSNBFGA2Yy | NBFaé¢od ¢KAJ

The central and soutkastern part2 ¥ G KS %5a F NBI KI @S o
gKAf &G GKS | NBI &dz2NNRBdzyRAy3a =NEBEKSAR I
Areas.

Sy RSYI N
R G2 K4

S
y

The Broad Provincial Spatial Planning Categories (BPSPCs) nehiflicated within the above illustrated provincial
spatial development framework should be interpreted as follow:
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TABLEL: INTERPRETATION OF BROADSPATIAIPLANNINGCATEGORIES

Spatial
Planning
Category

Broad Intended Land Usend Interventions

Conservation
Corridors

Proposed regional critical conservation areas which are linked in a continuous system of ecos
and bioregions traversing the province between the Drakensberg and the Indian Ocean. Theg
were identified ombining existing environmentally protected areas as well as conserv
corridors proposed by Ezemvelo KZN Wildlife, through combining extensive environmental re|
into bio-resources throughout the province as part of the formulation of a Criticaliirsity Plan
F2NJ GKS LINPOAYOSd ¢KSAS /2yaASNBF GAAFE/ BNE
rather highlighted as areas of environmental significance to the sustainable development
entire province. Where economic opportunity ($uas tourism development) and high social ng
exist within these Conservation Corridors, it implies both that the rich natural environment sl
contribute to the address such needs and potential, and further that any interventions in {
areas need t@onsider the impact on such important regional ecological corridors. These cor
are however perceived as areas where extensive densification would be discouraged and s¢
development promoted.

Biodiversity
Priority Areas

Areas with a sigficantly high biodiversity value expressed in the number of species and sen
environments as identified through extensive research by Ezemvelo KZN Wildlife. These ar
most often located in close proximity to the identified Conservation Corridncsmay serve as a|
additional buffer to these corridors. These areas too are not (at a provincial level) propog
Foazf dAdi2¥ ayNBl &> o0dzi I NB ARSYGAFASR (2 Ayl
discouraged and sensitive developmgmbmoted.

Areas of
Economic Value
Adding

The key economic centres and areas where all of the variety of economic sectors (Agrig
Tourism, Manufacturingand Servicgsare prevalent and perceived to have good potential to
further expanded onThese areas are visibly linked to high accessibility areas with existing
infrastructure and relatively high population densities which would both contribute to
economic expansion and benefit from interventions in these areas. Due to these fafttdher
economic processing and value adding at a provincial level, are mainly proposed within
identified areas.

A number of regions resembled areas of good economic potential in more than just one of tk
provindal economic sectors. Due to the fact that these areas represent a larger distribution
the entire province than the core areas of economic value adding, these zones are cong
important areas of Economic Support. Typical interventions in thesgsavould include economi
prioritisation of development, labour force interventions (e.g. skills development), key econ
infrastructure investment and area promotion.

Areas of
Economic
Support

Areas of
Agricultural

Development

Relatively high agricultural production areashieh are not located within biodiversity areas

combined with other potential economic sectors are highlighted by this category to identify
promote areas with the potential to make a significant contribution through agricult
production. Althoughsuccessful farming practices are already occurring on some of these ar
is proposed that underutilized agricultural land within these zones are more effectively utilize
sustainable agricultural production. Associated interventions may includeudigire specific
infrastructure, skills development, market access interventions etc.

Areas of High
Social Need

The highest ranges of combined social need when considering the population density, depe
ratio as the provincial index of multiple deyation is illustrated by this category of high social ne
These area broadly the areas where the most intensive social interventions area required a
category is further overlayed above all other categories to provide a spatial reference tgpie
of interventions which might be pursued towards addressing the concentrated social need

these areas. As example where high social need is identified within an area earmarke
conservation corridor, this firstly provides a reference to thaetfthat social conditions o
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Spatial Broad Intended Land Usend Interventions

Planning

Category
communities will need to be addressed if any conservation is to be promoted within such
Further it suggests that the effective utilisation of the high biodiversity within such areas mig
harnessed towards addressisgcial need through example conservation tourism.

Mandated The areas which are not representative of any of the above mentioned categories are class

Service undifferentiated areas. It is acknowledged that these areas also lavencinities residing on then

Delivery Areas

with economic potential and environmental resources, however, based on the approach foll
GKS&aS I NBF&a 6SNBYyQi RAFFSNBYyIGAFGSR (2 GKS
therefore important that this categry is not neglected from public and private interventions ¢
as the various departmental programmes are inclusive in nature, these areas should also
from it. It is anticipated that the intensity of such programmes and the total portion of reso
allocation to these areas would be less than the identified categories as well as the key intery
areas identified previously.
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MAP3: ZULULANIDISTRICMUNICIPALITYPRIORITYNTERVENTIOAREASAS PER THEZNPGDS)

PRIORITY INTERVENTION AREAS - ZULULAND DISTRICT MUNICIPALITY (DC 26)

KWAZULU-NATAL SPATIAL DEVELOPMENT FRAMEWORK - ZULULAND DISTRICT MUNICIPALITY (DC 26)
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In promoting growth and development within the Zululand District as well as supporting the proposed spatial structure
and areas in need of interventiospme ofthe following provincial catalytic projects are envisaged within the district:

=

Strategic Infrasticture

P700 Road Linkage
Airport Development (Ulundi)
Nature Based Tourism (P700)

Agro-Processing incorporating Bleuels
Industrial Regeneration

Small Town Regeneration

Regional Airports

Rural Servicedbters

ECD Centre Development

Centres for the Disabled

Centres for Senior Citizens
Substance abuse Rehabilitation Centres
Cultural Villages

School Greening

Rural Waste Management Units

= =4 =4 =4 =4 8 4 -8 -a -a a8 o e

MAP4: KZNNODALHIERARCHY
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O Quaternary Node

O Rural Service
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(To be Identified)

EASTERN CAPE

PORT EDOWARD.

PRIORITY
INTERVENTION AREAS

LEGEND:

[ Priority Intervention Areas

Given the urbanisation trends as we
as the already significan
contribution which major urban
centres such as eThekwini, Msund(
and Richards Bay make to th
regional economy of the province, &
well as the fact that these areas ald
accommodated concentrations o]
poverty stricken areas, these centrg
should not be neglected. Th{
Provincial Spatial Economi]
Development Strategy (PSEDS) |
identified a hierarchy of provincia
nodes which contribute strategically
to the provincial, regional and locg
economies as well as service as vi
service centres to communitied
These nodesin relation to the Level]
1 and 2 Priority Interventions areaq
are illustrated on the adjacent map.

It noted that 3 towns within the ZD
area are considered as Provinci
Tertiary Nodes, namely Ulund
Vryheid and Pongola.
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1.4 BROAD LANOSE

MAP5:; BROADLANDUSEQLASSIFICATION
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Land Use Classification
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- Mines/Quarries
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- Wetlands/Waterbodies

Natural/Undeveloped

It is evident, from the above map, that large tracts of commercial farmlandbaeted in the northwestern part of the
Municipal Area vig-vis the area between Vryheid and Paulpietergh Other commercial fenland is evident south of
Enyahi. Scattered rural settlement is evident within the eastern half of Ulundi LM, as well as the whole of the Nongoma
LM. These areas coincide with the Ingonyama Trust land. Denser settlememteisteround the towns of Ulundi,
Emondlo and Vryheid. Subsistence agriculture is very evident in the Nongoma LM.

1.5 LAND OWNERSHIP

The southeastern part of the Municipal Area, a small portion to the centvakt and portion in the centratorth
constitutes Ingonyama Trust Land. It is particularly the Ulundi and Nongoma LMs that have large tracts of Ingonyama
Trust Land upon which scattered, relatively low density rural settlement is evidEm. remaining areas are mainly

used for commercial farming arae in private ownership.
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1.6 LAND CAPABILITY

MAPG: LANDCAPABILITY
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Land Capability Classification
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UTHUNGULU Class 8
DISTRICT -
MUNICIPALITY
LAND CLASSIFICATION DESCRIPTIONS
1. Very High Potential No limitations HIGH POTENTIAL
2. High Potential Minor limitations AGRICULTURAL
3. Good Potential Moderate limitations LAND
4. Moderate Potential Permission required to plough land
5. Restricted Potential Severe limitations due to soils and slopes
6. Very Restricted Potential | Non-Arable NON-ARABLE
7. Low Potential Severe limitations - non-arable LAND
8. Very Low Potential Non-arable

Good to High Potential Agricultural land is particularly evident in the reghtern parts of the Municipal Area, i.e. the
area from Emondlo to Paulpieterstiur There is also some land to the south of Emondlo (as well as surrounding the
town) which is classified as very high potential agricultural land. Most of these tracts of is used for commercial
agricultural purposes.
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1.7 ENVIRONMENTAL ANALYSIS

1.7.1 ENVIRONMENTARINCIPLES

The guiding principle for development in the ZDM is that it should be conducted in a sustainable manner. It is important
to consider what the concept of sustainable development means for the ZDM and how this concept should be taken
forward. The definition of sustainable development which has become the best known and most widely used is that of
the Bruntland Report which defines sustainable development as:
W5S@PSt 2LIYSyild sKAOK YSSia GKS ySSRa 2 FurdigéreratiomsBanbey (i 4 A (

GKSANI 26y YySSRAQ 622NIR /2YYAaaAirzy 2y 9YOBANBYYSyid |yl

Hence, the following principles apply

1 Development must not degrade biophysical, built, social, economic resources or the system of governance on
which it isbased,;

9 Current actions should not cause irreversible damage to natural and other resources, as this may preclude
future development options;

1 In cases where there is uncertainty of the impacts of an activity on the environment, caution should be
exercisedn favour of the environment;

9 The cost of pollution should be paid by the party causing the pollution;

1 The needs of land use, environment and economic planning need to be integrated,;

1 A development framework and paradigm which promotes resource generatidher than resource
degradation must be created;

1 Immediate and long term actions need to be identified and planned for, to address urgent needs while still
progressing towards longer term sustainable solutions;

1 Resources must be utilized more effectiviiiyough each sector applying its resources to support other sectors
rather than acting in an uncoordinated or competitive manner.

1.7.2 ENVIRONMENTAL VISION

CKS SY@ANRBYYSyYllt @Aarzy F2N (KS Ydzithéztohsgritatnsohddivetditd i a dzy
to enhance the welbeing of the people in Zululagdd

In order to achieve this vision, priority actions for planning and management authorities are to:

1 Protect and restore indigenous vegetation and terrestrial ecosystems and assogiatatses;

Protect and restore freshwater ecosystems and associated processes;

Protect and restore endemic and threatened species;

Reduce waste generation and disposal and improve solid waste sites and management;

Promote better water use and conservation;

Control alien invasive species;

Promote ecologically sustainable grazing, crop and forestry production systems;

Ensure that all citizens have access to formal sanitation facilities, housing and medical advice and assistance
where possible; and

1 Minimize the impacts of climate change on biodiversity

=A =4 =4 -4 -8 -8 -4

Page56 of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 2018

1.7.3 TOPOGRAPHY

MAP7: ZDMTOPOGRAPHVIAP
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The slope categories range from smaller than 1:10 (10% incline), 1:6 (17% incline), 1:3 (33% incline) and steeper. The
higher the gradient, the me difficultand moreexpensive construction and the provision of services becomes.

Slope also affects modes of transport, as a maximum gradient of 5% is recommended for bicycle tracks and 8% is
recommended for footpaths. Terrain therefore plays an in&grart in determining settlement patterns or the line of
road construction to ensure costffectiveness and functionality.

The central and nortlwestern parts of the Municipal area are mountainous with slopé:8fand steeper. The slofe
decreasgbecone less steep) towards the eastern half of the Municipal Area.

1.7.4 STRATEGIC ENVIRONMENTAL ASSESSMENT (SEA)

The mainlssueswithin the municipality were identified within the following categori¢$ousing, Soil, Water, Waste,
Biodiversity and TourisnTheFurdamental Tool$o be considered when contemplating each issue and acting on these
issues areAwareness, Regulation and Enforcement, Sustainability, and DelSerye of the Main Issues fall under

Y2NB GKFEy 2yS OFGS32NEZ T 2mMightSdl undedivaa, Sdil2arf Bibdivgisty ahdSeedd R | G
Tourism and Housing, as it is quite often housing developments that damage wetlands, and loss of the wetland systems
could affect tourism.
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MAP8: ENVIRONMENTARESOURCES
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It is evident from the above map that the ZDM Area has large tracts of Biodiversity 1 and 3 designated areas. The
eastern parts of the uPhongla LM, adjacent and including the Pongola Poort Dam are classified as a Biodiversity 1 area.
There is also an aseto the north of Ceza, within the Abaqulusi LM, as well as an area north of Emondlo, also within the
uPhongola LM, that are also classified as Biodiversity 1 areas. Large tracts of the eastern half of the ZDM Municipal Area
are also classified as Biodisity 3 areas. Protected areas withint he Municipal Area, are:

Emakhosini Heritage Park;
Opathe Game Reserve;

Vryheid Mountain Nature Reserve;
Ithala Game Reserve;

Phongolo Game Reserve; and
Phongolapoort Nature Reserve.

=A =4 =4 4 4 4

1.7.5 EZEMVELO KZN WILDLIFE: BIODIWVEBECTOR PLAN FOR THE ZULULAND DISTRICT
MUNICIPALITY

The above report was completed in February 2010 and made the following Recommendations with regards

to Biodiversity in the Zululand Ditrict Municipal Area:
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The following is essential to achieving bigatisity targets in the long term:

a)

b)

d)

9)

h)

k)

| 2yaASNBI GA2y STF2NL & Ydzad o6S F20dzAaASR 2y /.14&a FYyR 9/{
considering the most important areas for conservation. In order to create a conservation management priotity map
biodiversity features were firstly ranked according to their perceived biodiversity significance, where after each
specific ranking was assigned a value (Classification) and an intersect analysis was performed. The classification
values from all layers ithin the intersecting areas were then summed, and from this output it was possible to
identify priority areas for conservation management according to the values of the summed classifications. The
Provincial CPlan Irreplaceable Areas and Aquatic PlanabBaath Areas were ranked highest, followed by the
various CBAs, and finally corridor ESAs under threat (designated as CBAS). This exercise highlighted a number of key
focus areas (red highest priority, dark greeig lower priority), illustrated in Figure43 Ezemvelo KZN Wildlife
should increase their presence in these areas through regular monitoring and interaction with landowners, and
management inputs should focus on controlling further land transformation and degradation.

Development threats, particatly from areas designated for development in the SDF and IDP, and as a consequence
of potential rural settlement expansion, must be addressed at a strategic planning level to ensure that development
does not take place at the expense of critical biodiitgrasset.

Land use and environmental management guidelines provided in the BSP must be integrated inseotottl
planning, including EKZNW conservation programmes, the municipal Integrated Development Plan and Spatial
Development Plan, and the Provial Spatial Economic Development strategy; this should be monitored by EKZNW.
Water quality management is essential in the Aquatic Ecological Support Areas, Wetland CBA and the Earmarked
Aquatic Planning Units. Management actions should focus on redsocihgrosion and chemical and microbial
inputs, and the management of associated terrestrial vegetation to ensure sustained inflow of clean water.
Opportunities for conservaticoriented local economic development must be explored within CBAs and ESAs,
particularly within areas adjacent to Protected Areas, areas earmarked for the Stewardship and Protected Areas
Expansion Programmes, and areas contributing to sustainable rural livelihoods, keeping in mind the need to secure
land within formal conservation el use across the entire biophysical gradient. Conservation land use must be
investigated as a tool for economic empowerment of local communities.

Payment for ecosystem services should be explored by EKZNW in conjunction with private land owners and local
communities, emphasizing potential so@oonomic benefits.

The ecological linkages identified on the interface between the District and adjacent municipalities, and Swaziland,
must be taken into account in conservation planning adjacent Districts.

The immrtance of conserving endemic vegetation types within the municipality must comprise a core focus of
EKZNW; any activity that could result in a further loss of these vegetation types must be critically evaluated, and
rehabilitation efforts to reclaim degoed areas must be considered.

Additional water impoundments and proposed abstraction schemes within the District must be critically evaluated.
The EKZNW CPlan should bewe at the District level, based on any new data, and biodiversity targets scaled to
the District Level. Planning Units would then better reflect the municipal context at adoade, based on the best
realistic conservation options in the landscape. This is considered a critical task as a consequence of rapidly
retreating options in tle District.

The BSP should be updated regularly within EKZNW, based on a monitoring programme and the most recent land
cover data available, to inform decisiomaking within the planning department and other relevant EKZNW
structures. Multisectoral reporing should at a minimum coincide with the municipal Integrated Development Plan

and Land Use Management System review cycle, comprising a miniryear Sycle.

b2G Fff 2F (GKS ALYl LILINRBLNARIFIGS k Ay O2 YL GuiddifieSreduitey R dz&
environmental authorisation in terms of the NEMA Environmental Impact Assessment Regulations (2006), and
therefore would not be subject to any environmental authorisation process. The BSP, apart from being the
precursor to a Bioregion&lan, provides an opportunity for the competent authority to initiate an Environmental
Management Framework for the District, adopting the CBAs and ESAs as Geographical Areas within an
Environmental Management Framework. A key outcome of an EMF is tbeahgation of the applicability of
scheduled Listed Activities in terms of NEMA, whereby Listed Activities may be amended or additional activities
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may be promulgated in sensitive areas; the EMF therefore provides an opportunity for ensuring that critically
important biodiversity is adequately considered in authorisation processes.

1.7.6 CLIMATE CHANGE

Varying climate conditions prevail across the District, as illustrated by varying Mean Annual Precipitation (figure below).

MAP9: ANNUALPRECIPITATIONIAP OF THBISTRICT
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With the exception of some precipitation in the south from cold fronts in winter (in the Zululand Lowveld and Mistbelt
areas), the region is subject to summer rainfall with dry winters, with rain predominantly falleaylinsummer, apart

from Ithala Quartzite Sourveld (peak rains in midsummer). Mean Annual precipitation ranges from 493mm to 1682mm
in the District (predominantly below 900mm in the District), with large scale variations over relatively short distances in
certain areas (on account of topographical influences). Rainfall in form of thunderstorms is the prevalent form of
precipitation, whilst mist also contributes to precipitation at higher elevations. Mist is however generally an uncommon
feature and hail imlmost absent across the majority of the District. Summers are generally warm to hot, and winters
are cool. Mean Annual Temperature ranges generally from approxim&i€lyod20C, temperatures generally become
cooler moving towards the west. Mean annualaporation varies considerably in the District depending on the
relationship of rainfall and temperature.

Climate change scenarios predict major changes in biome distribution in South Africa. Individual species and ecosystems

will respond differently to kmate change, some potentially increasing in abundance or range, others declining or

contracting. Ecosystems will experience changes in their species mix, and these changes may increase their vulnerability

to further change or to climate extremes. Modétslicate that climate change impacts will largely consist of latitudinal

FYR FftOGAGdzZRAYFE aAaKATGA Ay LRIOSYdAlrf aLISOASAaQ RAA&GNRKOGdzi

climate types and dependent species are possible. Climaaage will affect not only the survivorship of particular
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species, but also fragment the landscape and affect the natural resources that species have adapted to use in their
natural environment. Species are thus marginalised and forced to move elsewhrd faces to live and food to eat.

The impact of climate change will therefore increase the risk of species extinction and impact on biodiversity integrity.
This District comprises biophysical and altitudinal gradients extending in all directionstilyrasaa result of the central

and western highland areas, which highlights the critical role that this municipality is likely to perform in biodiversity
conservation in response to climate change. It is concluded that this District includes areas efrégilience, where

the current biome may persist in the face of climate change, under different climate change scenarios. However,
ongoing fragmentation increases vulnerability to climate change and reduces resilience.

1.7.7 ENVIRONMENTAL ANALYSIS

Thissecty Kl a 0SSy SEGNI OGSR @GSNBIFGAY FTNRBY %dzf dzf YR 5A&0NJ
2012, as prepared by the KZN Department of Agriculture and Environmental Affairs:

The environmental vision of the Zululand District Municipality (ZBDM) GKSNBEF2NBZ Ay &K2 NI
OA2RAOGSNBAGE G2 SyKFIyOS (GKS ¢Stf o6SAy3a 2F (GKS LIS2LX S A

The main issues within the municipality were identified within the following categories: Water, Waste, Biodiversity and
Soil. The fundamental toslto consider when contemplating each issue and acting on these issues are: Awareness,
Regulation and enforcement, Sustainability and delivery.
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1.7.7.1 WATER RESOURCES

MAP10: WATER PROVISION IBRY DEVELOPMENT B8IHEZULULANIDISTRICMUNICIPALITY
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The Map is representing the main water sources, rivers, wetlands and the Pongolapoort dam being the main dam.

More than 60% of riveflow in South Africa arises from only 20% of the land area. The Zululand Distriatipéuity

forms part of this 20% and has a wealth of surface water resources as a result of the high rainfall over the area. The
north-western most corner and the higlging central area of the District have been designated areas of importance to
water production through surface runoff (Schuleeal, 1997). A water service plan has been developed and is reviewed

on an annual basis.

Pongolapoort Dam and Bivane Dam both have water quality of high standard, they are monitored through the National
Water Resowe Strategy (NWRS). There are three main catchments i.e. Pongola catchment (The water resources of the
Pongola catchments are fully developed through the Pongolapoort Dam), Mkhuze catchment (The water resources are
mostly undeveloped, with only a number fdrm dams for irrigation purposes. The major water users in these
catchments are irrigation and commercial forestry) and Umfolozi catchment (There is a deficit in the lower White
Mfolozi during the winter months and The Black Mfolozi catchments consistlynof Traditional Authority land, with

the main activity being cattle farming). The water resources are mostly undeveloped, with only a number of farm dams
for irrigation purposes. The major water users in these catchments are irrigation and commeregthyf). They
experience pressures from cattle farming and subsistence farmers.

The District is therefore critical for the provision of good quality water to the Pongolapoort Nature Reserve, Pongola
Bush Nature Reserve, Ithala Game Reserve, Lake St [Ealsi@,Bay, eMakhosi@iphathe Heritage Park, Hluhluwe
iMfolozi Park, Mkhuze Game Reserve, and other smaller protected areas, sustaining water resources within provincially
and nationally important ecotourism destinations.
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Key Pressure

1 Wetland degradabn is especially evident near urban or built up areas and occurs mainly as a result of inappropriate
formal informal development.

1 Incorrect citing of highmpact developments (such as low cost housing with poor sewage, wastewater and storm
water managementin close proximity to wetlands drainage lines, rivers and dams is resulting in water pollution.

1 Water borne diseases result from unprotected water resources.

1 Alien invasive species consume valuable water resources causes soil erosion leading to flooding

1 River catchments under pressure due to over extraction of water

Key Proposed Interventions

1 There is a need to protect water resources as a means to prevent waterborne diseases and ensure adequate supply
of quality water for household consumption.

1 Propermanagement of river catchments and wetlands

1 No developments should be permitted in or on flood plains, watercourses or wetlands

1 Regionwide acknowledgement of the scarcity of water in South Africa, and respect for his valuable resource from
all, demonstragd through individual protection and conservation of water resources.

1 Need to protect water resources by monitoring the usage of water in boreholes and rivers

1 To preserve wetlands, draining them to plant crops, as well as building drains should be pdementmimized.

1 Farmers programmes to teach them to avoid pesticides & other pollutants and apply fertilizer with care.

9 Eradicate alien invasive species and encroachment upon wetlands (such as urbanisation and mining operations)

should be stopped.
1 Rehabiliation and buffering of wetlands.

1.7.7.2 BIODIVERSITY

Critical pieces of land (as identified by Ezemvelo KZN wildlife) are required to sustain the natural resource base outside
protected Areas These should be managed under appropriate protection measufesive protection of valuable
environmental is regarded as critical (wetlands, indigenous forests, grasslands, and bushveld)

Biodiversity Sources

The District is an avifaunal hotspot, comprising in excess of 400 birds. The area is home to &triciesiy2Endangered
species, £ndangeredspecies, 3vulnerablespecies, and 50 Near Threatengukecies. The African SkimmBygachops
flavirostrig is classified as Regionally Extinct

Five important fish species, 19 mammals, 3 reptiles, and 6 invertebratestheen identified as important. Grasslands
are known in general to support high invertebrate diversity across a wide range on invertebrate taxa, but little is known
about overall invertebrate distribution within the District

The wetland systems in thddirict are distributed in a complex mosaic, occupying a variety of positions in the landscape
across altitudinal gradients, ranging from open water bodies, vleis and marshes, down to extensive wetlands associated
with stream and river courses. The rolexstlands is amplified in this District on account of widespread rural settlement

and coal mining activities. In certain circumstances wetlands used by rural communities have impacted upon the natural
functions of such systems. These wetland systems nedx trehabilitated as they perform a vital service to both local

and downstream users.
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Source

Alien Invasive

species

Indigenous forests

Vegdation

Plant species

Grasslands

Avifaunal hotspot

Cape Vulture Gyps
coprotheres,

Fauna

Wetlands Blood
River \fei Wetland
and Lenjane
Wetland System

Management Status

Programs in place

Appropriately buffered

Ranges between Criticall

Endangered (8%),

Endangered (10%) or Vulnerab
(39%)

11 Emlangered, 28 Vulnerable, an
95 Lower Risk

Grassland and opensavanna
species at most risk of degradatio

Critically Endangered species,
Endangered species, 35 Vulnerat
species, and 50 Near Threatent
Species

Threatened

Five important fish species, 1¢
mammals, 3 reptiles, and
invertebrates

Need to be rehabilitated

Management measure

1 The Working for Water Programm

(targets the removal of
i invasive alien vegetation)
IASP
Projects:

= =4

Somkhanda Land reform
Ithala Alien Clearing
Magudi Project
Emandayini project
Lowsburg project
Bilanyoni Project
Herbicide Assistance

© N MWD

Protected under the Forest Act.

Ekangala Grasslands Project

Protected

in terms of the KwaZuNatal

Conservation Ordinance and other Redt®

species occuwithin the District

unknown

Unknown

Predator Simulation Project

Uknown

Projectsunfunded
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MAP11: QRITICABIODIVERSYTANDECOLOGICAL SUPPOREAR
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KZN Land Cover
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Outside Province
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Transformad 5
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MAP12: KEYVEGETADN AREAS IKULULANIDISTRICT

THE DISTRICT HAS EXCERALOHETEROGENEITYHMBITAT WHICH TRANSLATESONRICH VEGETATIONVHRSITYAS
DESCRIBED MUCINA& RUTHERFOR2006),COMPRISING LOWERIRUDE DENSE BUSHYEAYANNA AND GRASIDEN
EXTENDING UP TO HEBGHALTITUDE MISTBERASSLANPSCLUDING SIGNIFICANREAS OF MISTBENO AORESTS

VEGETATION
Zululand District Municipality

Legend
Zululand_Vegetation
[ Azonal Vegetation
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N [ Grassland
[ Indian Ocean Coastal Belt
o = 0 10 2 @ & 20 [ Infrastructure
:_:_—ﬁﬁ?es | I Savanna
s 1 District_Boundary

TABLE2: BIODIVERSITVARGETS FOFEGETATIONYPES

Vegetation Type KwaZuu-Natal

Conservation Status
Delagoa Lowveld Critically Endangered
KaNgwaneMontane Grassland Critically Endangered
Lebombo Summit Sourveld Critically Endangered
Midlands Mistbelt Grassland Critically Endangered
Dry Ngongoni Veld (Ngongoni Veld) Endangeed
Paulpietersburg Moist Grassland Endangered
Glencoe Moist Grassland (N KZN Moist Vulnerable
Grassland)
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Vegetation Type KwaZuu-Natal

Conservation Status

Granite Lowveld Vulnerable
Income Sandy Grassland Vulnerable
Northern KwaZukNatal Moist Grassland Vulnerable
Northern Zululand Mistbelt Grassid Vulnerable
Northern Zululand Sourveld Vulnerable

Eastern Mistbelt Forest (Southern Mistbelt Forest) | Least threatened

Eastern Scarp Forest (Scarp Forest) Least threatened
Ithala Quartzite Sourveld Least threatened
KwaZuluNatal Highland Thornveld Least threatened
Makatini Clay Thicket Least threatened
Pondoland Scarp Forest (Scarp Forest) Least threatened
Southern Lebombo Bushveld Least threatened
Swaziland Sour Bushveld Least threatened
TshokwaneHlane Basalt Lowveld Least threatened
Wakkerstoom Montane Grassland Least threatened
Zululand Lowveld Least threatened

Key Pressures

|l

|l

=A =4 =4 =4

= =4 =4

Alien Invasive Weeds: Proliferation of alien invasive plants throughout the region in rural and urban areas, in
watercourses, wetlands, and especially around ortomedges of forests and afforested areas.

Mining and Mine Rehabilitation: Several mines within the Zululand District Municipality have not been rehabitated,
and this is leading to severe environmental degradation, especially in terms of erosion, legacbiifigration of

alien invasive plants, collection of standing water and the associated diseases which result.

A forestry threat to the natural environment is evident, especially in terms of encouraging unchecked alien invasive
plant growth within or orthe borders of afforested areas

utilisation of high priority ecological/biodiversity and tourism areas for forestry

llegal Muthi Harvesting damages indigenous populations of plants and animals without restocking

Unsustainable Agricultural practices/ Managent

Loss of indigenous vegetation habitats due to afforestation, poor farming practices, poor catchment management,
informal housing

Veld fires result in soil erosion and proliferation of alien invasive plants

Rehabilitation of damaged and degraded ardases not ordinarily occur as there was no legislation to enforce it.
Overgrazing, injudicious burning regimes, sheet and donga erosion, unsustainable harvesting of plants, hunting of
wildlife, and the spread of alien invasive plants are the primary tisreBlhe relationship between crop production

and biodiversity conservation is largely negative.
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Key Management Priorities

1 Communities who value biodiversity should be able to share in benefits of natural resources and community
initiatives

Reduce, remay and ultimately prevent soil erosion in the region

Regionwide knowledge of alien species and acknowledgment of negative effects that these plants have on the
environment.

Compliance with the Conservation of Agricultural Resources Act, No. 43 of 1983

Hawesting of indigenous species for firewood and muthi will be monitored and controlled, and will be sustained.
Community involvement in viable tourism enterprises, which conserve the environment

Municipality should enforce legislation to rehabilitate damdgad degraded areas.

Monitor burning of forests/veld.

Alien invasive species eradication/Clearing programs

vegetation areas should be sufficiently large to allow for the occurrence of disturbance processes (e.g. fire), and
the subsequent recovery of biogirsity features after a disturbance

= =4

=2 =8 =8 =4 -4 -4 A

1.8.7.3 AIR QUALITY

¢KS RAAGNROG A& alAR (2 KIFI@S a/ftSFy FANE o0SOFdzasS 27F |
however the dust inside the mines is usually addressed through occupationatiaguand usually does not affect the

whole community as it is below the acceptable threshold levels. Veld fires need to be monitoredaamizined at
acceptable levels

Key Pressures

1 Veld is currently over burnt and thus contributing to air pollution.
1 Rual communities dependence of wood and gas

Proposed Interventions

1 Industries (those few) will be located in the best possible areas for particular emissions.
1 Emissions will be strictly curtailed and monitored according to accepted protocols.
1 Reduce over tirning of veld, and limit unnecessary veld fires and have them controlled.
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1.8.7.4 SITES OF CONSERVAMALUE

MAP13: THE REGI®WHAS A HIGH TOURISTENTIAL

EDUMBEMUNICIPALITY HAS IDEMNED AND PUT MERES IN PLACE TO GERV&E THE AREAS OARGNMENTAL VALUE
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Sites of conservation:

Ithala Game Reserve, Ngome $&t&orest, Pongolapoort Nature Reserve, Klipfontein Nature Reserve, Vryheid Nature
Reserve, Pongola Bush Nature Reserve, Emakhosini Ophathe Heritage Park, Zululand Rhino Reserve, Amatshitsholo
Community Conservation Area and the Pongolapoort Dam.

Key Presgres

1 High tourism potential has not been exploited, environmentally or otherwise.
1 Numerous sites of tourism significance are being ignored or insufficiently marketed.
1 Protection of all cultural, historical and environmental sensitive areas

Proposed Intervations

1 Upgrade and institute proper management of cemeteries (according to National Legislation guidelines).
1 Fertile agricultural land will be set aside for farming purposes only, and will not be lost due to development
pressure.
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1.9 SPATIAR ENVIRONMENTAAWOT ANALYSIS

1.9.1 SPATIAL: SWOT ANALYSIS

1.9.1.1 STRENGHTS / OPPORTIHS$

The towns have comparatively good levels of infrastructure and services.

The southern, soutlwestern and northern corridors along the ZDM boundaries, have been demarcated as

LINE OA yACANRG @84t/ NIy a SN GA2y | NBlFaé¢od ¢KAa Aad ljdzAdS ara3aya

1 3 towns within the ZDM area are considered as Provincial Tertiary Nodes, namely Ulundi, Vryheid and Pongola.

There are numerous protected areas in the ZDM th&ratourism and economic opportunities.

9 The high agricultural potential of the land is considered to be the key to the future development of the region and
should be protected for long term sustainability

9 The high population numbers and livestock concatitms in the freehold settlements highlight the need for
additional land, and create possible opportunities for the development of commonage scheme

9 large tracts of commercial farmland are located in the nestistern part of the Municipal Area visvis the area
between Vryheid and Paulpietersburg

I Good to High Potential Agricultural land is particularly evident in the raghtern parts of the Municipal Area, i.e.
the area from Emondlo to Paulpietersburg

I ZDM Area has large tracts of Biodiversity 1 anédghated areas

=a =4

==

1.9.1.2 WEAKNESSES / THREATS

1 the rural settlements are small, making service delivery costly

access to the rural areas is limited

1 The central and nortlwestern parts of the Municipal area are mountainous with slope of 1.3 and steeper. The
slopesdecrease (become less steep) towards the eastern half of the Municipal Area

1 Large disparities are apparent in terms of the nature and structure of the built environment with the most
significant disparity between the level of services and developmeritdrraral and urban areas of the District.

1 Unresolved land claim issues

=

1.9.2 KEENVIRONMENTASUES

TABLE3: EMP/SEAEYISSUES

Key Issue Brief Description

Wetland Degradation Wetland degradation is especially evident near urban or built up areas
occurs mainly as a result of inappropriate formal and inforr
development.

Soil Erosion Soil erosion occurs throughout the region, but especially in the rural a
and in association with roads, pathways and subsistence agriculture.

Low Cost Housing Ritems Typical low cost housing related problems are subsidence, se
problems and collapsing of houses.

Poor Sewage Systel Instances of overflowing sewage treatment plants or emergency overf

Maintenance/Infrastructure as a result of failed, incaectly installed, or vandalised pump houses.

Over Utilization of Soils Over utilisation of soils in some areas (no crop rotation) results in red
agricultural potential, and eventually soil erosion and subsidence.

Sand Winning lllegal sand winning whibut permits.

Mining and Mine Rehabilitation Several mines within the Zululand District Municipality have not b
rehabilitated, and this is leading to severe environmental degradat
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Key Issue

Brief Description

especially in terms of erosion, leaching, proliferation of alieagive plants
collection of standing water and the associated diseases which result.

Alien Invasive Weeds

Proliferation of alien invasive plants throughout the region in rural
urban areas, in watercourses, wetlands, and especially around or o
edges of forests and afforested areas.

Family Planning and Poverty

While the national population growth rate is currently estimated at arou
0%, with possible increases only resulting from influxes of immigrants
impact of poor family planning on théamilies involved and thei
surrounding environment is considerable.

Personal Wealth and Environment
Sustainability

It must be noted that financially wealthy families, more often than not, h
a tremendous impact on the environment in terms of theates of
consumption of numerous resources, and this issue should be addres

Management of Water Resources

Incorrect citing of higimpact developments (such as low cost housing
poor sewage, wastewater and storm water management) in close proxi
to wetlands, drainage lines, rivers and dams is resulting in water pollu
There is a need to protect water resources as a means to pre
waterborne diseases and ensure adequate supply of quality wate
household consumption.

Threat from Foresy to the Natural
Environment

The municipality is located in an area well suited to commercial fore
but a forestry threat to the natural environment is evidepespecially in
terms of encouraging unchecked alien invasive plant growth within o
the borders of afforested areas, and in the utilisation of high prio
ecological / biodiversity and tourism areas for forestry.

Veld Fires

The veld is currently considerably osaurnt and this is resulting in so
erosion, damage to soil conditions damutrients and the proliferation of
alien invasive plants; undesirable, lgsalatable grass species; and woo
species, which in turn create impenetrable thickets and further soil eros

Requirement for a Municipal Ope|
Space System

A clearly defind municipal open space system (for the entire munici
FNBF> odzi SalLISOAlFffe Ay GKS WdzNJ
Louwsburg, and Pongola, and later in the more rural areas (but still buil
of eDumbe, Hlobane and Emondlo etc.) iguieed for the protection of
wetlands, associated rivers, streams and catchments and areas of ng
beauty.

Amenity and Shelter Planting

Amenity and shelter planting (in all built up areas) is required to impr
the residential and commercial centresy R 1 KS 3 Sy SNI ¢

the area. This will improve the quality of life for all residents, as we
enhancing the natural environment, and could even attract tourists

business.

Solid Waste Management

Address waste disposal issuesolid waste management is a critical iss
for the municipality. Almost all the landfill sites within Zululand n¢
upgrading in order to comply with the legal requirements related to w3
management.

Environmental Accounting

Environmental issues and imga@re often not addressed in developmen
and projects. Environmental accounting needs to be become n
integrated into the development planning process and must be consid
in the very initial phases of planning any new development or upgrade,
to any costly mistakes being made.

High Tourism Potential

The region has a high tourism potential, which has not been prog
exploited, environmentally or otherwise. Numerous sites of touri
significance are being ignored or insufficiently marketed.

lllegal Muthi Harvesting

Excessive / illegal muthi harvestiggdamages indigenous populations
plants and animals, without restocking (See Ngome, Swart Umfolozi,
Forest).
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Key Issue Brief Description

Unsustainable Agriculturg Loss of agricultural landlue to development pressure, in which hal

Practices/Management surfaced developments use up agricultural land is a serious issue, a
land is usually permanently lost to agriculture once covered over. Only
with low agricultural potential should be utilised for thegsgpes of
developments.

Loss of Indigenous Vegetatiq Loss of indigenous vegetation communities and habitats due to:

Communities

1 Afforestation

1 Poor farming practices

1 Alien plant invasion

1 Poor catchment management
1 Informal housing

Conservation of Biodivsity

Active protection of valuable environmental resources is regarded as cr
(wetlands, indigenous forests, grasslands, and bushveld). Comm
involvement in viable tourism enterprises, which conserve the environn
while providing employment red /or income, should be fostered an
encouraged.

Rehabilitation  of

Degraded Areas

Damages an

Rehabilitation of damaged and degraded areas does not ordinarily occ
there was not previously any legislation to enforce it, (this has ¥
changed), andhte municipality could begin to enforce this legislation.

Management of Cemeteries

Upgrade and institute proper management of cemeteries (accordin
National Legislation guidelines).

Management of Biodiversity outsid
Protected Areas

Critical pieces dand (as identified by Ezemvelo KZN Wildlife) are requ
to sustain the natural resource base outside Protected Areas; these s
be managed under appropriate protection measures.

Community  Benefits from  thg

Environment

Communities who value biodivaty should be able to share in the benef
of natural resources and communibased tourism initiatives
Environmental management plans should incorporate social issues in

G2 3ISG WwWodze AyQ FTNRY [ FFSOGSR O

1.9.2.1 PRIQRITY ACTIONS

1 Vegetation and Terrestrial Ecosystems

There will be a balance between the need for development and environmental needs.

1 Freshwater Resources

There will be pollution free water for all. There will be clean water systems, achieved by prapagement of the
river catchments and appropriate treatment of sewerage.

1 Wetlands and Watercourses

No developments will be permitted in or on flood plains, watercourses or wetlands.

1 Endemic and Threatened Species

Harvesting of indigenous species fsewood and muthi will be monitored and controlled, and will be sustainable.

1 Waste Generation, Disposal and Management

To cater for waste disposal, both domestic and industrial, there will be properly sited and managed dumpsites and
recycle bins. Implaent a waste management system, which contributes to sustainable development and a

measurable improvement in the quality of life.
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9 Formal Sanitation Facilities

Efforts shall be made to provide all residents of Zululand will be provided with formal sanifatilities (whether
as VIP Latrines, or as water borne sewage, or any of the new low water use designs on the market) by 2010.

T Water Use and Conservation

There will be regiotwide acknowledgement of the scarcity of water in South Africa, and redpetiis valuable
resource from all, demonstrated through individual protection and conservation of the water resource.

1 Invasive Species

There will be regiotwide knowledge of alien invasive species and acknowledgement of the negative effects that
these pants have on the environment. Compliance with the Conservation of Agricultural Resources Act, No. 43 of
1983.

9 Sustainable Grazing and Cropping (Farming) and Afforestation

There will be regioiwide knowledge and implementation of sustainable agricultpraktices, to include cropping
practices, plantation / exotic forest management, grazing methods, stocking density, burning regimes etc.

1 Climate Change and Biodiversity

Industries will be located in the best possible areas for particular emissionsthanedmissions will be strictly
curtailed and monitored according to the accepted protocols.

1 Tourism

CKSNB &K2dzZ R 6S adzadlAyloftS WSELX 2AGFGA2YQ k dzasS 27
1 Mining and Sand Winning

Erosion Reduce, remedy and ultiately prevent soil erosion in the region.

1 Housing

Housing, especially low cost and informal housing will be appropriately located in all instances, and residents will
not be permitted to occupy areas which are environmentally or socially unsuitablesoistainable.

1 Health and Social Welfare

A concerted and honest effort will be made to tackle the problems of HIV / Aids and other communicable disease
prevention.

1 Planning
Planning will adopt a holistic approach and include adequate planning for pewejte disabilities and
environmental constraints. Inappropriately located developments will not be permitted. Fertile agricultural land

will be set aside for farming purposes only, and will not be lost due to development pressure.

1 General: Governance

Pronote co-operative Geernance and capacity building.

In addition, the table overleaf indicates additional, and updated, environmental issues and projects
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TABLE: IMPORTANENVIRONMENTAISSUES AND THE PRCEBIFROJECTS

ENVIRONMENTAL ISS| STRATEGY PROECT RELEVANT PRIORITY
AUTHORITY
Freshwater Resources | Proper management of the rivg A Improve management of catchments to reduce potaj DWA HIGH
catchments and appropriate treatment (¢ water losses
sewerage.
Management and| Integrated environmental A Soil erosion rehabilitation projects DAE, ZDM HIGH
conservation of natural . L
management/sustainable livelihoo]
resoures
development programme for entire
municipality
Biodiversity Encourage sustainable natural resources A Support endangred species projects EKZNW HIGH
control muthi collectors A Develop a district biodiversity plan &mainstrea
ecosystems goods and services approaches to develop
planning
Wetlands Establishing effective water qualif A Wetland rehabilitation projects EKZNW HIGH
monitoring programme, as well as th A Eradicate alien invasive species and encroachment | DAE
gathering and storage oéll information wetlands (such as urbanisation and mining operatio
available regarding water quality. should stopped
Environmental Facilitae  opportunites to  further| A Improve access to environmental education to all sector{ ZDM HIGH
Awareness environmental awareness among| society DAE
politicians and officials. A Conduct workshops
Encourage community awarene!
programs.
Alien invasive Specie| Knowledge of alien invasive species § A Monthly monitoring and eradication of Alien invasi{ EKZNW HIGH
. acknowledgement of the negative effec species DAE
Endenic and Threatene( : <
that these plants have on the environmer| A
Species Eradication programs A Fire Fighters (Fightréis and clear alien invasive plants)
Waste Generation| Properly sited and managed dumpsites 8 A Every bit of rubbish avoided means less of it in the lan| ZDM HIGH
. recycle bins. Implement a wast sites as well as less air, soil and water pollution, and
Disposal and . . _
management system, which contributes usage of natural resources.
Management sustainable development and A Recycle waste
A Improve operations of wastewater works
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ENVIRONMENTAL ISS| STRATEGY PROECT RELEVANT PRIORITY
AUTHORITY

measurable improsment in the quality off A Provide refuse collgion services
life. A Waste material to be removed from site and disposed o

a municipal landfill site

A Rubbish bins with plastic linings should be placed at €
site of construction and emptied on a regular basis
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1.10 DISASTER MANAGEMENT

The core faction of Disaster Management Division is to address the following issues, namely:

1 Conducting Disaster Awareness throughout the district
91 Attending to all disaster incidents in the district

Among the types of disasters, common disasters that normallyhkipeople in the district are the natural disasters
such as the stormral strong winds and veld fires.

1.10.1 VISION: DISASTER RISK MANAGEMENT

CKS %dzf dzf ' YR S5AAGNAOG adzy AOALI tAle2Qa @GAaAizy Aa lthg o0dzAf
environment in the Zululand District Municipality

1.10.2 MISSION STATEMENT: DISASTER RISK MANAGEMENT

¢ KS %dzf dzZf F YR 5A&aGNROG adzy AOALN f Al & Qa Mtedplinhyandipiactite2 RS @
AY I 02a0nSTFSOGAGS YR LINIHAOALI G2NE YIYyYySN (2 NBRdz
sustainable development and service delivery.

The aim of the Integrated Development Plans (IDP) of the ZululandcDigtunicipality is to promote sustainable
development and uses the spatial development framework (SDF) to visualize future development.

Ly GSNya 2F {SOGA2y Hco3d0 2F GKS adzyAOALI t {e&adsera ! Oh:
YIEYyF3SYSyld LXFyod 5S@St2LIySyd LINRP2SOdGa Ay GKS adzyA OALJ f
with disaster management planning and activities. Risk reduction projects identified as part of disaster risk management
planning, sich as those identified in this plan and the contingency plans developed and risk assessments should be
included into the Municipal IDP.

The Zululand District Municipality prepared this Level 1 Disaster Risk Management Plan which establishes the

arrangemats for disaster risk management within the Zululand District Municipality and has been prepared in
accordance with the requirements of the Disaster Management Act, 57 of 2002 (the Act).

1.10.3 MUNICIPAL INSTITUTIONAL CAPACITY

1.10.3.1 INSTITUTIONAL ARRAMNENTS

The dsaster risk management function and DMC in the municipality resort under the Corporate Services Department
of the Zululand District Municipality. The Municipal Disaster Offices are also located in the Protection Services
Departments under Corporate Service

The Disaster Management Centre has the following personnel

1. District Disaster Manager
2. Disaster Management Officers per Local Municipality

Disaster Management Advisory Forum

Section 44(1)(b) of the Disaster Management Act No. 57 of 2002 (Act) callsifdegratedand coordinated approach
to disaster risk management in municipal areas. Such a committee is in the final stages of establishment.
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Local Municipal Disaster Management Committees

Local Municipalities have established local offices to manageaddcus disasters and response to local disasters.

District Technical Advisory Committee

This committee was established at the District level and comprises of local and district political and administrative
officials and identified sector departments

Municipal InterDepartmental Disaster Risk Management Committee

This committee is to be established.
Ward Structures

Ward Structures are a key community awareness and important communication and information link between the
municipality and the communitiesrathe ground. Ward structures are operational in all of the municipalities.

1.10.4 RISKROFILE ANASSESSMENT

TABLES: QURRENRSKPROFILE QEULULANIDISTRICMUNICIPALITY

Types of disasters| Types of incidents Priority in | Priority in | Priority for | Discipline
terms  of | terms of | contingency | involved
occurrence | damage | planning
Fires Forest DFA/ FPASA, Fi
Building Fighting Serviced
Veld 1 2 1
Vehicle
Hazardous Road Environmental
Ralil Affairs, Clearup
Individual Specialists
Floods Flash 3 3 3 Welfare, CMA
Rising water Farmers
Raging water
Snow Rescue Services
Environmental Drought Natural 4 4 4 Farmers, CMA
Man Scientists,
made Technical
Insects
Epidemics Cholera Technical,
Footand-mouth Famers, Health,
Rabies Scientists
Newcastle
sickness
Tropical Cyclones 2 1 2 Weather,
Severe Welfare
Thunderstorms
Civil unrest Protection
services
Aeronautical Fire Fighting
Services, Civ
Aviation
Rail/ road Rescue Services|
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Types of disasters| Types of incidents Priority in | Priority in | Priority for | Discipline
terms of | terms of | contingency | involved
occurrence | damage | planning

Mountain Rescue Services|
accidents
Essential services

The tables below indicate, per LM, the potential risks, as a result of risk assessment:

TABLES: EDUMBELM, UPHONGOLA M ANDABAQULUILM C POTENTIARISKS

| @RN2TYSGiS2NRE23A0FE 1 ITFENRa m {SOSNBE {(i2N)¥aoza
CANB I FTFNRa m C2N¥YIf 9 LYF2N¥If {SGGfSYSyidak! N
CANB 1 FTFNRa m St RkC2NBald CANBaA

5AaSlrasS « ISIftGK m 5AaS8S-asSyYy ldzyYly 61 L+xk! L5{ 3 ¢
5AaS8SrasS « ISIftGK m 5AaS8SFasSyYy ldzyYly 6hiKSNI5AaSt a
|l @RN2TYSGiS2NRE23A0Itf m 5NRdzZAKI

LYFNI &G NHzOGdzNBE CFAfdzNE k { SNBWAOS 5St AOBSNE CIl Af dg
| @RNBRTYSGS2NRE 23A0FE I FTFENR&E m Cft22Ra 6wA@BSNE! N
Infrastructure Failure / Service Delivery FhilB 19t SOU NAX O f

I A@At L yNBad m / NAYS

TABLE7: NONGOMALM C POTENTIARISKS

5AaS8SFrasS «k ISFIfGK m 5AaSFasSy ldzyYlty 61 L+xk! L5{ 3 ¢
| @RN2TYSGES2NRE23A0LE 1 ITFENRa m {SOSNB {(i2N)¥a 62
5AaSlFasS k | SIf (GtherDiséagen S aSyY | dzvYly 6
CANB I FTFNRa&a m C2NXNIf 9 LYF2N¥IE {SGdftSYSyia «!
CANB 1T IFNRa m St RkC2NBad CANBA

|

|l @RN2nYSGiS2NRE23A0rE 1 ITFNRa m Ct22Ra OwA@SNE! N
|l @RN2TYSGiS2NRt23A0f nm 5NRdzZAKI

Infrastructure Failure / Service Delivery Failoré | G S NJ

LYFNI &G NHzOGdzNBE CFAfdzNS k { SNBWAOS 5St AOBSNE CIl Af dg

I AGAt | yNBad m / NRYS

TABLES: ULUNDILM ¢ POTENTIARSKS

|l @RN2TYSGOS2NRE23A0LE 1 ITFENRa nm {SOSNB {(G2Nya o062}
5Aa4SFaS k | SIt UHVAIDSBABR S aSyY | dzyky 6

CANB I FTFNRa m C2N¥IFf 9 LYyTF2N¥YIE {SiGiftSYSyida «
CANB I FTFNRa nm St RkC2NBail CANBa

5A4SFaS k I'SIHtGK m 5AaSHasSy ldzykry 6hdiKSNJI 5A4aSl|

| @RN2nYSGHS2NRE23A0If m 5NRdZAKI

LYFNI &G NHzOGdzNBE CFAfdzNE Kk { SNWAOS 5St AOBSNE CIl At dz
HydrotYS G S2NRt 23A 01t 1T FNRa m Cf22Ra OwWADBSNE ! NB I
LY FNI &G NHzOGdzNBE CFAf dzNB k { SNBWAOS 5St ABSNE CI At dzl
I AGAE | yNBadG m / NAYS
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1.10.5 RISK REDUCTION & PREVENTION
1.10.5.1 ASSISTANCE

It is theresponsilility of a municipal disaster management centeeassist both the nationaland provincial disaster
management centres with;

1 The identification and establishment of communication links with disaster managemenplajers in the
municipal area;

1 Development and maintenance of the disaster managemeettebnic database; and

1 Developguidelines for the preparation and regular review of disaster management plans and strategies,
including contingency plans and emergency procedures, and the integration of the concept and principles of
disaster management anparticularly the prevention and mitigation strategies, with development plans and
programmes.

1.10.5.2 PREVENTION AND MATGN

The District Municipalit® Disaster Management Centre must give guidance to assess and prevent or reduce the risk of
disasters, inclding ways and means of:

1 Determining levels of risk;

9 Assessing the vulnerability of communities and households to disasters that may occur;

1 Increasing the capacity of communities and households to minimise the risk and impact of disasters that may
occur; and

1 Monitoringthe likelihood of, and the state of alertness to disasters that may occur.

The district municipality is also responsible for the following in terms of prevention and mitigation:

1 The development and implementation of appropriate preventiardanitigation methodologies;

1 The integration of prevention and mitigation methodologies with development plans, programmes and
initiatives; and

1 The management of highisk developments.

Lastly, it is the responsibility of the disaster management centra district municipality in terms of prevention and
mitigation to promote formal and informal initiatives that encourage risk avoidance behaviour by organs of state, the
private sector, norgovernmental organisations, communities, households and indivsdnahe municipal area.

1.10.6 RESPONSE & RECOVERY

The Council of a District Municipality is primarily responsible for therdmation and management of local disasters.
This is the first sphere of government from where a local state of disaster may atbtly way of a notice in the
Provincial Gazette.

When a disastrous event occurs or is threatening to occur in the area of a municipality, the disaster management centre
of the municipality concerned must determine whether the event should be regardeddésaster in terms of the Act
and if it is regarded as a disaster, the municipality must immediately:

1 initiate efforts to assess the magnitude and severity or potential magnitude and severity of the disaster;
1 inform the National Centre and the relevantqwincial disaster management centre of the disaster and its
initial assessment of the magnitude and severity or potential magnitude and severity of the disaster;
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1 alert disaster management rofglayers in the municipal area that may be of assistance ircitoemstances;
and

1 initiate the implementation of any contingency plans and emergency procedtinas may be applicable in
the saidcircumstance

1 When reporting the disaster to the National Centre and the relevant provincial disaster management centre,
the municipal disaster management centre may make a recommendation regarding the classification of the
disaster.

1.10.7 DISASTER MANAGEMENT STRATEGIC PLAN

The ZDM Disaster Management Strategic Plan is presented overleaf:

PageB0 of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 20118

TABLEZ9: ZDMDISASTERANAGEMENSTRATEICPLAN

MULTHYEAR OBJECTIVES PROGRAMMES/PROJECTS TARGET DATE FOR COMPLETIQ POSSIBLE BUDGET| RESPONSIBLE
OUTSTANDING ACTIONS DEPARTMENT

INSTITUTION
OBJECTIVE  1: ESTABLISH INTEGRAT
INSTITUTIONAL CAPACITY
Establish functionally effectivermngements for| Develop the District Disaster Management Policy Package Business Plan for funding| 80000 Disaster Managemen
the development and adoption of an integrate 30 June 2018 Centre, in collaboration with
policy for Disaster Risk Management all  departments and

external stakeholders
Establish functionally effective arrangements i Package business plan/proposal for fundvgDRMC.| Package Business Plan for funding| R 100,000 Disaster Managemen
integrated direction and implementation of th{ The business plan will include the establishment of I 30 June 2018 Centre, in collaboration with
Disaster Management Act, 2002; the NDMF; { disaster management satellite offices with personi all departments and
provincial and district DMFs. and equipment. external stakeholders
Establish functionally effective arrangements { Ensure optimal functioning of disaster managemg Ongoing No budgetary impact | Disaster Managemen
stakeholder participation and the engagement | structures and maximising stakeholder participation Centre, in collaboration with
technical advice in disaster risk manageme all departments and
planning and operations external stakeholders
Establish functionally effective arrangements 1 Maintaining close collaboration with Provincial aj Ongoing No budgetary impact | Disaser Management
national, regional and international cperation | National Disaster Management Centres 4 Centre
for disaster risk management institutions, as well as neighbouring municipalities g

provinces and the private sector.
OBJECTIVE 2:CONDUCT DISASTER R
ASSESSMENTS AND MONITOR DISASTER H
INFORM DISASTER RISK MANAGEMN
PLANNING AND DISASTER RISK REDUI
UNDERTAKEN BY ORGANS OF STATE AND
ROLE PLAYERS
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Conduct comprehensive dister risk assessment Update relevant chapter in the District Disast Scope and conduct costinvestigatiq O Disaster Managemen
to inform disaster risk management and rij Management Plan by 30 June 2017 and determine Centre, in collaboration with
reduction policies, planning and programming exercisewill be conducted internally all departments and
or externaly external stakeholders
Generate an Indicative Disaster Risk Profile for| Update relevant chapter in the ifirict Disaster| Scope and conduct cost investigatiq O Disaster Managemen
area of the District Municipality Management Strategic Plan by 30 June 2017 and determine Centre, in collaboration with
exercise will be conducted internal all departments and
or externaly external stakeholdex
Identify and establish effective mechanisms a| Investigate best practice disaster mechanisms and Scope and conduct cost invegition | O Disaster Managemen
systems to monitor, update and disseming systems that can best be applied to the Zululand DM by 30 June 2017 and determine Centre, in collaboration with
disaster risk information exercise will be conducted internal all departments and

or externaly

external stakeholders

Identify and apply mechanisms to conduct qual| Ensure optinal functioning of technical advisor| Established  already. Ongoin| No budgetary impact | Disaster Managemen
control committees comprising the relevant specialist scient| quarterly meetings are held tg Centre
and technical expertise to assist with monitoril monitor.
standards and progress of disaster risk assessmentg
with the validation and/or interpretation of findings.
OBJECTIVE 3DEVELOP AND IMPLEME
INTEGRATED AND RELEVANT DISASTEHR
MANAGEMENT PLANS AND RISK REDU(Q
PROGRAMMES IN  ACCORDANCE \
APPROVED FRAMEWORKS
Compile and implement integrated and releva| Maintain an updated District Disaster Management P| Scope and conduct cost investigatiq 0 Disaster Managemen
disaster risk management plans by 30 June 2017 and determine Centre, in collaboration with
exercise will be conducteidternally all departments and

or externaly

external stakeholders
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Determine municipal priority disaster risks aif Update relevant chapter in the District Dstar | Scope and conduct cost investigati¢ 0 Disaster Managemen
priority areas, communities and households Management Strategic Plan by 30 June 2017 and determine Centre, in collaboration with
exercise will be conducted internal all departments and

or externaly external stakeholders
Scope anddevelop disaster risk reduction plan| Update relevant chapter in the District Disast Scope and conduct costinvestigatiq O Disaster Managemen
projects and programmes Management Strategic Plan by 30 June 2017 and determine Centre, in collaboration with
exercise will be conducted internal all departments and

or exterraly external stakeholders
Incorporate disaster risk reduction efforts in{ Incorporate risk related information into spatiy Scope and conduct costinvestigati¢ O Disaster Managemen
strategic integrating structures and processes | development and environmental managemen by 30 June 2017 and determine Centre, in collaboration with
frameworks. exercise will be conducted internal all departments and

or externaly

external stakeholdey

Disaster risk reduction programmes, projects a Ongoing No budgetary impact | Disaster Managemen
initiatives need to be implemented by municip Centre, in cbaboration with
departments, the DMA (if applicable), loc all departments and
municipalities and any other municipal entities. external stakeholders

Encourage and regulate risk avoidance behavi| Ongoing No budgetary impact | Disaster Managemen
through Regulations, standards, minimum criteria; ! Centre, in collaboration with
laws and other legal instruments and document all departments and

annual reports to the municipal disaster rig
management centre, Disaster centre and the proving
disaster risk management centre concerned.

external stakeholders

OBJECTIVE 4DEVELOP AND IMPLEME
MECHANISMS TO ENSURE APPROPRIATE
EFFECTIVE DISASTER RESPONSE AND RE
IN ACCORDANCE WITH STATUT
REQUIREMENTS
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Identify and implement mechanisms for th
dissemination of early warnings

Develop & implement effective and appropriate ea
warning strategies

Ongoing

No budgetary impact

Disaster Managemen
Centre, in collaboration with
all departments and
external stakeholders

Establish strategic emergency communication linkg Scope and conduct cost investion | 0 Disaster Managemen
high-risk areas and communities. by 30 June 2017 and determine Centre, in collaboration with
exercise will be conducted internal all departments and

or externaly external stakeholders
Develop and implement mechanisms for tf Develop and adopt uniform methods for th Scope and conduct costinvestigatiq¢ O Disaster Managemen
assessment of significant evs and/or disasters assessment and costing of significant events | by 30 June 2017 and determine Centre, in collaboration with
for the purposes of classification and declaratig disasters, which are consistentwith national | exercise will be conducted internal all departments and

of a state of disaster to ensure rapid and effecti
response

requirements

or externaly

external stakeholders

Routinely sbmit research reports on significant even Ongoing No budgetary impact | Disaster Managemen
and trends to the municipal disaster risk managem Centre, in collaboration with
centre, the NDMC and the relevant provincial disas all departments and
risk management centre external stakeholders

Review reports on actual disasters routinely submitt Ongoing No budgetary impact | Disaster Managemen
to the municipal disaster risk management centre, | Centre, in collaboration with
NDMC and the provincial disaster risk managem all departments and

centre

external stakeholders

Develop and implement mechanisms to enst
integrated response and recovery efforts

Develop & ceordinate implementation of contingenc
plans for certain known hazards by all municif
departments, local municipalities and any oth
municipal entities.

Scope and conduct cost investigati
by 30 June 2017 and determine
exercise will be conducted internal
or externaly

Disaster Managemen
Centre, in collaboration with
all departmens and
external stakeholders
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Maintain updated response and recovery plaj Ongoing No budgetary impact | Disaster Managemen
annually. Centre, in collaboration with
all departments and
external stakeholders
Develop, constantly review & implement Fig Scope and conduct costinvestigatiq¢ O Disaster Managemen
Opemtions Plans (FOPs) for the various activif by 30 June 2017 and determine Centre, in collabation with
associated with disaster response and recovery exercise will be conducted internal all departments and

or externaly

external stakeholders

Constantly manage, review&update medtency
responses in accordance with national regulations &
directives and the relevant provincial disaster ri
management policy framework

Ongoing

No budgetarympact

Disaster Managemen
Centre, in collaboration witHh
all departments and
external stakeholders

Develop, gazzete & regulate adherence to policy &
directives for the management of disaster response &
recovery operations

Scope and conduct cost iestigation
by 30 June 2017 and determine
exercise will be conducted internal
or externaly

Disaster Managemen
Centre, in collaboration with
all departments and
external stakeholders

Develop and adopt mechanisms for tlf Manage, monitor& review disaster relief measures | Ongoing No budgetary impact | Disaster Managemen
management and distributionfaisaster relief in| accordance with national regulations and directives Centre,in collaboration with
accordance with national regulations ar all departments and
directives of the provincial DMC external stakeholders

Develop and implement mechanisms to ensy Ensure establishment & effective operation obés® | Ongoing No budgetary impact | Disaster Managemen
that integrated rehabilitation and reconstructio| disaster technical task teams for rehabilitation a Centre, in collaboration with
activities are conducted in a development reconstruction projects all departments and

manner

external stakeholders
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Constantly review mechanisms for the monitoring
rehabilitation and reconstruction projects and th
regular progress reports are submitted to the municij
disaster risk management centre, the NDMC and
provincial disaster risk management centre concerné

Ongoing

No budgetary impact

Disaster Managenrd
Centre, in collaboration with
all departments and
external stakeholders

Establish mechanisms to ensure that all relevi
data is gathered and captured simultaneously|
the process of developing and implementis
disaster risk management plans and risguction
programmes

Develop a Disaster Management &Communicati¢ Scope and conduct cost investigati¢ 0 Disaster Managemen
Information System by 30 June 2017 and determine Centre, in collaboration ith
exercise will be conducted internal all departments and
or externaly external stakeholders
Constantly identify education, training, publ Organise a two day a disast{ 100,000 Disaster Managemen
awareness and research (knowledge managem¢q management wrkshop including Centre, in collaboration with
needs in respect of disaster risk reduction planning ¢ councillors, portfolio committees all departments and
implementation and advisory forum members by 3 external stakeholders
June 2018
A business plan and a budget for the development § Scope and conduct cost investigati¢ O Disaster Management
implementation of response and recovery operation by 30 June 2017 and determine Centre, in collaboration with
plans is prepared, submitted and approved for t| exercise will be conducted internal all departments and

current and ensuing financial year.

or externaly

external stakeholders
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1.10.8 DISASTER MANAGEMENT: SWOT ANALYSIS

The table below is an analysis of summary of challenges that prevent the Disaster Offices from operating optimally.

TABLELO: CHALLENGES FACINEES IN TERMS GBSASTERMANAGEMENT

Municipality Challenges

uPhongola Funding, Response, Prevention
Abaqulusi Vehicles, Funding, Response

Ulundi Equipment, Funding

Nongoma Staff, vehicles, equipment, facilities
eDumbe Vehicles, faitities, prevention, response
Zululand Equipment, funding

Source Disaster Management Plan 2011

2 DEMOGRAPHIC CHARACTERISTICS

2.1 DEMOGRAPHIC INDICATORS

2.1.1POPULATION SIZE

2.1.1.1 TOTAL POPULATIQAN96, 2001, 2011, and 2016

TABLELL: TOTALPOPULATION

Total popuhtion
1996 2001 2011 2016
691,055 760,464| 803,575| 892310

HGUREL: TOTALPOPULATION996,2001,2011,AND2016

Population

1000000 -
800000 691055 760464 803575
600000
400000
200000

0

1996 2001 2011 2016
B Population
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Population
Year
MDB Code | Municipality 2001 2011 2016
KZN 261 eDumbe 82241 82053 89614
KZN 262 oPhongolo 119781 127238 141247
KZN 263 Abaqulusi 191019| 211060 243795
KZN 265 Nongoma 198443 194908 211892
KZN 266 Ulundi 188585 188317 205762
DC 26 Zululand 780069 803575 892310
RSA South Africa 44819777| 51770561| 95 653 654
KZN KwaZulu Natal 9584129| 10267300| 11065240

HGURR2: ZULULANOPOPULATIOMISTRIBUTIORO016

Zululand Population Distribution 2016

[

N’

eDumbe = oPhongolo = Abaqulusi = Nongoma = Ulundi

89614 -

From the above it is evident that all Local Municipalities are experience varying levels of population. growth

2.1.1.2 POPULATION GROWTH

TABLEL2: POPULATIOKBROWTH

Total Population | Total Population | Population Population

Population growth population | growth 2016 growth rate

1996 | 2001 | rate (1996 | 2011 rate (200% (2011-2016)
2001) 2011)

691 | 780 |24 803 575 0.3 892 310 2.2

055 | 069
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5,00%
4,00%
3,00% —
° S— =¢=eDumbe
% 2.00% [=——— — == UPhongolo
8 Abaqulusi
8 1,00% — : . . - - —=Nongoma
o —s=Ulundi
0,00%
2 2006 2007 2008 009 2010
-1,00% B 7/
-2,00%
HGURE3: POPULATIOKBROWTH
Population Growth Rates
3 Population Growth
25 between 19% and 2001
() ! | .
5 - N\ was 2.4%, whilst betweer
T s N\ 2001  and 2011,
e N population growth rate
s ! N decreased and was 0.3%
0,5 N
[ |
0
Population growth ratePopulation growth rate
(1996-2001) (2001-2011)

Possible causes of declinipgpulation growth rates include:

1 Ongoing development of the economyinternationally it has been observed that as countries develop their
population growth rates tend to stabilize around a lower rate.

1 High level of HMAIds related deaths

1 Migration out ofthe district to fastgrowing urban centres (while the average growth rate in eThekwini is lower than
in Zululand, in the past two years it has experienced greater growth)

1 The impact of the recessionPopulation growth rates for all the municipalities deased in 2009. This may be
because the decision to have children was negatively impacted by considerations of job losses as a result of the
recession.
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2.1.1.3 POPULATION DISTRIBUTION AND DENSITY

MAP14: POPULATIOMISTRIBUTIOR011)

B
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The map above reflects the distribution of people across the Municipal Area, with each dot representing 50 peoplar It is cle
from the map that people are more densely settled, in a scattered low density pattern, on the Ingonyama Trust land. Higher
concentrations of people are eviderit the towns (and its immediate surrounding areas) of Ulundi, Nongoma, Pongola,

Emondlo, Vryheid and Paulpietersburg.

The mapbelowthe Population Density expressed in persons pef gat ward, as resultant from the Camsof 2011.

From the map overleaf, the highest densities of people petikravident around the town of Paulpietersburg, an area to the
east thereof, the town of Pongola and an area to the west thereof, the town of Emondlo and a large area to the esadh th
an area north of Ceza node, the Nongoma town and surrounds and the town of Ulundi and surrounds. Densities in these

areas exceed 250 persons perkm
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MAP15: PERSONS PER KRERWARD(2011)

LOCAL UPHONGOLO
MUNJICIPALITY LOCAL
MUNICIPALITY

DISTRICT
MUNICIPALITY

2

EnvATI(®) ‘atgé’:t'ﬂ
" MUNICIPALITY

NONGOMA

‘ . .LOCAL

OMAle)y MUNICIPALITY |
[ i

2

ULUNDI
LOCAL10
MUNICIPALITY;

Population Daml'l:y

{Persons Per KM")*
\ ,(9 K

»>= 25

26 - 50
BABANANGO g

16

| 51-100

| | 101 - 200

B

* Per Bectoral Ward

2.1.2 HOUSEHOLDS

TABLEL3: ZDMPOPULATION ANHOUSEHOLDS SUMMARY96,2001,2011, AND2016

Zululand 1996 2001 2011 2016
Total population 691,055 | 760,464 | 803,575 | 892310
Number of households 104,110 | 141,192 | 157,749 | 178516
Average household size 6.6 5.4 5.1 5.0
Source: Community Suw2016
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HGURH: ZDMPOPULATIOMZE ANOINO. OFHOUSEHOLDS SUMMARY996,2001,2011,AND2016

1000000
900000
800000

691055

600000
500000
400000
300000
200000 04110
100000
; ]

700000

1996

Number of Households

760464 803575

I41192 I57749

2001 2011

m Total population m Number of households

2121 AVERAGE HOUSEHOLD SIZE

HGURB: AVERAGE HOUSEHOLIESIZ

(63}

N

w

N

[EnY

1996

Average household size

2001 2011

2.1.2.2 FEMALE HEADED HOUSEHOLDS

TABLEL4: %OFFEMALEHEADEIHOUSEHOLDS

892310

78516

2016

2016

% of Female Headed Hoeilsolds

1996

2001

2011

2016

49.8

53.9

54.2

53.8

Souce: Community Survey 2016

The average household size h
decreased significantly betwee
1996 and 2001 (from an average
6.6 persons per household to 5.
persons per household)Ths trend
continued between 2001 and 201
(from anaverage 0b.4persons per
household to 5.1 persons per
household) From 2011 to 2016 th¢g
average household size is at 5.
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AGURE: NUMBER OFEMALEHEADEOHOUSEHOLDS

No of Female headed households Between 1996, 2001, and 201
there has been a significan
120000 increase in the % of heeholds
100000 96091 headed by women, i.e. from
85545 49.8% in 1996 to 53.8% in 201
80000 76156 A possible reason for this is thg
males seek employment outsid
60000 51886 of the Municipal area, such as 4
Vryheid, Richards Bay, Durba
40000 and Gauteng.
20000
0
1996 2001 2011 2016
2.1.2.3 CHILD HEADED HOUSEHOLDS
TABLELS: CHILDHEADED HOUSEHOLDS
ZDM Childheaded households 1996 2001 2011
No. Of households head by children 2076 1823 2 315
% of households headed by children 2.0 1.3 15

Source: Census 2011 Municipal Report

HGURE/: NUMBER OHOUSEHOLOYEADED BZHILDREN

No. of Households
headed by Children

2500 1.5% (or 2,315 households) of 8
household within the Zululand District
2 000 - Municipal Area were headed by childre
in 2011. The number of householg
1500 - headed by children increased from 1,83
in 2001 to 2,315 in 2011.
1 000 -
500 -
0 i 1

1996 2001 2011
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2.1.2.4 AGE OF HEAD OF HOUSEHOLD 2011

TABLELG: AGE OF HEAD OF HOUSEB2011 HGURE: ZDMAGE OF HEAD &#oUSEHOLRO011

Age of | No. of | % of Total
Household | Households | Households Age of Head of
Head
0-14 1,163 0.74 Household 2011
15-64 127,648 80.92
65 + 28,936 18.34 65 - 120 28936
Total 157,747 100.00
Source: Stastics South Africa2011 15-64 127648
In 2011, sme 18.3% of household withir 10-14 | 1163
the Zululand District Municipal Area i

heaced by people aged 65 years and old
(i.e. the elderly).

2.1.3 GENDER RATIO

2.1.3.1 GENDER RAT({D®96, 2001, 201Jand 201§

TABLEL7: GENDERNUMBERS ANBATIO

Year Number of Ratio in %

Male Female Male Female
1996 315 880 375175 45.71% 54.2%
2001 359 251 420 818 46.03%% 53.95%
2011 372 200 431 375 46.32%6 53.68%
2016 419062 473248 46.96% 53.04%

HGURE: NUMBER OFEMALES ANMALES; 1996,2001,2011AND2016

Gender ratio

500 000
450 000

400 000
350 000
300 000
250 000
200 000
150 000
100 000
50 000
0

1996 2001 2011 2016

m Year Male mYear Female

Page94 of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 2018

HGURELO: GENDERRATIO(2016)

. In 1996, 20012011, and 2016the gender
Gender ration 2016 ratio (number of males versus number (¢
females) within the Municipal area ha
remained relatively constant, i.e. Bb%
47 female and 4617% male.

A possiblereason for the higher number o
females is that males seek employme
outside of the Municipal area, such as
Richards Bay, Durban and Gauteng.

m Male mFemale

2132 D9b59w /hath{L¢Lhb hC %' [![!b5Q{ tht![!¢Lh

Gender proportions in Zululand indicate that there is as higher proportions of females as companateto The highest
number of females is found idbaqulusand the majority of males are concentratatsoin Abaqulusi.

TABLEL8: GENDERJOMPOSITION

Male Female Total
0-4 55884 | 56441 | 112325
5-9 51379 51236 102615
10-14 52508 50260 102768
15-19 51573 50678 | 102251
20-24 37099 42719 79818
25-29 27728 35149 62877
30-34 18923 24347 43270
35-39 15563 19742 35305
40 - 44 12228 17721 29949
45 - 49 10953 18131 29084
50 - 54 10336 15500 25836
55 - 59 8919 13573 22492
60 - 64 6975 10473 17448
65 - 69 4249 6760 11009
70-74 3552 6869 10421
75-79 1846 4782 6628
80 + 2485 6994 9479
Total 372200 431375 803575
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MAP16. GENDEHRATIO OMALES TGEMALES
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* Per Bectoral Ward

On the commercial farming land, the ratio of matefemales is approximately 1:1. On the Ingonyama Trust land, the ratio
of males to females is mostly 0.85:1. This means for every 100 females, there are 85 males. The most likely reason for this
isis that males seek employment outside of the Municipada, such as at Richards Bay, Durban and Gauteng.
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2.1.4 AGE DISTRIBUTION

TABLEL9: AGEDISTRIBUTION PERSTRICT IKZN FORKZNANDNATIONALLY

DEMOGRAPHICS

Population Age Structure Dependency Ratiq ~ SexRatio | Population Growth (% p.a

MDB CodgMunicipality <15 15-64 65+ per 100 (15-64) | Males per 100 female
Year 2000 2010 2004 2010 2000 2014 2000 2010 2004 2010 2000 2011 2001 2011
KZN 261 |eDumbe 8241 82053 411 400 53§ 550 48 50 8.0 8.1 87 887 44 0.0
KZN 262 |oPhongolo 19781 1271234 409 303 49 %64 47 43 80 773 83 83 40 0.6
KZN 263 |Abaqulusi 191019 211060 380 3674 54 588 48 47 739 09 914 09 2§ 10
KZN 265 |Nongoma 198443 194904 460 420 41 532 49 4§ 1034 80 802 82 10 -0.2
KZN 266 |Ulundi 188589 188311 429 404 521 5523 50 46 919 8L] 814 84 20 0.0
DC26  |Zululand 780069 803579 420 30H 537 554 A 47 819 797 84 83 24 0.3
RSA  |SouthAfrica | 44819777 5177051 324 204 630 65§ 49 53 587 5290 9L M§ 20 14
KN  |KwaZuluNatg 9584129 10267300 349 319 604 6314 47 49 654 583 &1 9§ 22 0.1

In comparison to the rest of the KZN Province and to South Aifrisegvident that the Zululand Distihas significantly more

persons aged younger than 15 years in both 2001 and 2011. In 2001 some 42.1% of the Zululand Population was younger
than 15 years, whilst the percentage for KZN was 34.9% and for South Africa 32.1%. This situation wadenstifi 200.1.

In 2011 some 39.5% of the Zululand Population was younger than 15 years, whilst the percentage for KZN was 31.9% and for
South Africa 29.2%.

HGURELL: AGEDISTRIBUTION 1996,2001AND2011

! Zululand Population Distribution by Age and Gender !

Males Females
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Source: Derived from Census 2011
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HGURR22: AGEDISTRIBUTIO(R011)

Age groups | Total . .
00-04 112 324 Total Population in Age Groups
05-09 102 614
10- 14 102 770 80 - 84
15-19 102 252 2074
20-24 79 818
25-29 62 875 60 - 64
30-34 43 269 50 - 54
35-39 35 304 40 - 44
40- 44 29 949
30-34
45- 49 29 084
50-54 25 836 20-24
55-59 22 492 10 - 14
60- 64 17 450 00 - 04
65- 69 11 008
" 041 0 20000 40000 60000 80000 100000 120 000
75-79 6 629
80-84 5 289
85+ 4191
Total: 803 575

In comparing the age distribution of the population within tAalulandMunicipal Area between 1996, 2001 and 2011, the
following is noed:

There is a steady increase in the number of people per age category from 20 years and older. This means that the pyramid
structure, as presented in the graph is indicating a broadening trend from people aged 20 years and older. The population is
becaming older. It is typical of developing countries. Further, the age distribution also indicates a reduction in the age
categories of 5 yrs to 19yfsom 2001 to 2011 What is however interesting to note is the number of persons in the age
category 0 to4 yrs (or from 2007 to 201Hasincreasedsignificantly?The expectation would have been that thetegory

aK2dz R Ffa2 KIFI@S &AKNMzy{ @ ¢CKS NBI azy 7Tehdweber thidperiv®coidcigled Y  F N
with the global econonai recession. Could it be that due to jobs lost mdlage returned to the area and hence the baby

boom? This, however, is not supported by changes in the Gender Ration within the Municipal area over the same period.

Age Profile

The age summary statiss show a Mean age of 28 years the country of South Africa, 26 years for KwaZulu Natal. In
comparison, the Zululand District Municipality has a Mean age of 23.6, a Median age of 18 leading to an average of 19.3
which is below the national and provincialeaage.

In terms of Strategic Planning, this means that there is a need to increase investment and support in infrastructure plus
human development such as education, health and employment.

The table below demonstrates population age distribution in Zuidlin comparison to the KZN Province.
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HGUREL3: COMPARISON OF POPUIGN AGE DISTRIBUTIBRRZULULAND ANBZN

/

m Zululand
population

-

\

KZN population

Source: DEDT calculations, Quantec data (2011)

A large percentage of the population is between the ages of one to 19. Young adultsuediotidominate the age statistics
which has implications on the municipality to continue to increase Social Support and upliftment programmes. Greater
interaction with stakeholders in the Social Development environment is also required to respond tristingesituation.

Social Development has been prioritized in the Strategic Development Plan of Council (refer to Strategic Plan).

2.2 KEY FINDINGS (INCLUDING TRENDS)

1 The toal Poulation in Zululand District Municipal Area has increased from 1996 to 20dhé&y.8%. This growth
continued between 2001 and 2011 with a further increase of 5.7%e tatal Population Size in 2016 is 892310

people.

1 The number of households have increased significantly between 1996 (104,110 households) and 2001 (141,192
household) and between 2001 and 2011 (157,749 households).total number of households in 2016 is 178516.

1 The average Household Size has decreased between 1996 and 2011. In 1996, the average household size was 6.6

persons per households. This decreased taerage of 5.1 persons per household in 20h12016, the average

household size has decreaseds.®.

1 The highest densities of people per ki evident around the town of Paulpietersburg, an area to the east thereof,
the town of Pongola and an area tioet west thereof, the town of Emondlo and a large area to the south thereof, an
area north of Ceza node, the Nongoma town and surrounds and the town of Ulundi and surrounds. Densities in

these areas exceed 250 persons perkm

1 There has been an increasetire number of households headed by women. In 1996 some 49.8% of households
were headed by women, whilst in 2011 this percentage increased to 54.2%. A possible reason for this is that males
seek employment outside of the Municipal area, such as at \ValylRchards Bay, Durban and Gauteng.

1 In 2011, some 1.5% of households (or 2,315 households) were headed by children. This is most likely as a result of

the impact of AIDS.

1 In 2011, some 18.3% (or 28,936 households) were headed by senior citizens oldébthears of age. This is also

most likely as a result of the impact of AIDS.

1 In 1996, 2011 and 2011, the gender ratio (number of males versus number of females) within the Municipal area
has remained relatively constant, i.e. 54% female and 46% mAgfmssible reason for the higher number of females
is that males seek employment outside of the Municipal area, such as at Richards Bay, Durban and Gauteng.

1 There is a steady increase in the number of people per age category from 20 years and oldereankishat the
pyramid structure, as presented in the graph is indicating a broadening trend from people aged 20 years and older.
The population is becoming older. It is typical of developing countries. Further, the age distribution also indicates
a reduction in the age categories of 5 yrs to 19yrs from 2001 to 2011. What is however interesting to note is the
number of persons in the age category 0 to 4 yrs (or from 2007 to 2011) has inceégiséidantly?The expectation

would have been that thiséaS 32 NB a4 K2 dzf R

Ffaz
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not fully knowng however this period coincides with the global economic recession.

Page99 of 330

Date:June2017

C



FINALZULULAND DISTRICT MUNICIPADFREVIEW 2018

3. MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT JANALY?

This section of the reptifocuses on the organisational capacity in terms of human capital and how this is utilised to meet
service delivery requirements. As such, the focus of this section is also on the organisational structuring in terms of line
departments, the roles and respsibilities of the line departments and how these are lead. This is demonstrated in the
Organisational Organogram.

Although the Zululand District Municipality does not have a Human Resource Strategy in one document i.e. as a sector plan,
all the elemets of a Human Resource Strategy in terms of legislation have been developed anth&deover a number of

years. The following chapter talks to each of those elements whose key issues have also been tackled in the strategic plan.
Furthermore, the HR pdlies are reviewed every year and tabled to Council for adoption.

3.1 INSTITUTIONAL ARRANGEMENTS

The municipality consists of six (6) departments namely:

adzy AOALI f al ylF3ISNRa 2FFA0S
Budget and Treasury

Technical Services

Planningand Water Services Authority

Corporate Services

Community Development

= =4 -4 -4 -8 A

These departments are headed by Officials appointed in terms of Sediofh& responsibilities and functions of each of
these departments are explained in further in this report.

3.1.1 DECISIOMAKING PROCESSES

1 The Council of the Zululand District Municipality consists of 34 Councilors, 40% of which are proportionally elected
and 60% elected to the district municipality from respective local municipalities.

1 The Executive Committee is chaired by His Worship theoMalr.Inkosi Buthelezi E.M,

1 Inorder to ensure that there is synergy, and adequate monitoring and control in the performance of the municipality

towards achieving the strategic goals that Council set itself; the Council established Portfolio Committeeach

one chaired by an EXCO Member. These Committees meet regularly to track the progress made from time to time

in the implementation of the Integrated Development Plan (IDP) of the Municipality.

The following portfolio committees are operationaltire District:

Corporate Disaster Management, Health and Safety

Finance and Budgeting

LED, Community, Planning and GIS

Capex and Water Provision

Local LabouForum

MPAC

O O O OO O =
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3.1.2 EXTERNALOMMUNICATION

3.1.2.1 Integovernmental Relations

Thelaw makes provisin for the establishment of intergovernmental forums as well as implementation protocols whereby
the participation of organs of state in different governmeats realized tao-ordinate their activities or actions by entering
into protocolagreementsThestructure is as follows:

Prermiers Coardinating Coundil

Alsareferredto asthe Mayors
] /_ Farurm

D strict Intergovernmental Forum (DIF)

Alsa referred to as the
Municipal Managers Forum

¥
Technical Support Forum (T5F)

Corporate Services & Cormmunication Forum e r Planning & Developrment Forurm

District &rea Finance Forum ; ? Infrastructure Forum

social and Disaster Management Farum

3.1.2.2 Customer Care

The Council of Zululand District is committed to the creation of a people centered customer care center that is efficient,
effective and truly accessible to all communities serviced by the municipdiitythis end, the Council procured a Customer
Query Logging System (SIZA) to ensure that all communication with the citizens is recorded and that there are proper and
adequate mechanisms to monitor the progress being made from time to time, in resolvireg isgsed by the community.

Manned by a Customer Care Officer, the unit seeks to assishtimécipality effectivelycoordinateall customer comlaints,
reporting and analysis, arehsure that the municipality achieves the targets and objectives gbeilCustomer Care Policy.

3.1.3 DEPARTMENTAL OVERVIEW

As already mentioned earliegthe municipality consists of the following six (6) departments:

1 adzy AOALI t alyl3ISNRa 2FFAOS
Budget and Treasury/Finance

Technical Services

Planning& Water Services Authority

Corporate Services

Community Developmertervices

= =4 =4 —a A

A more indepth overview of the respective departments will be provided in this section.

3.1.3.1 CORPORATE SERVICES

The Corporate Services department is the organizational Supplement Nerve Centre of the Mitniaipizh is people

centric, strategy focused and result driven department. In order to ensure that the department is enabled to efficiently and
effectively provide the necessary support to its client departments and other internal customers within theipality; the
department is structured into five broad thrusts, namely: Management Services, Auxiliary Services, Communications Services,
Airport and Disaster Management. A brief description of these sections/thrusts is provided herewith:
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3.1.3.1.1 MANAGEMENT REICES

The responsibility of the Management Division is to ensure provision of the necessary Human Capital, ensuring professional
[F02dz2NJ wSt I GA2yaT 9YLI28S8SS 1aaraidlryO0S tNRINFYYST GKS RS
Training ad Development Strategies, which captures critical training interventions; Efficient Secretariat Support to the
Municipal Council and its committees, ensuring a people centric Customer Care, that is efficient, effective and aazessible t
the community. Imaddition, to ensure that Council policies are observed including the standing rules of order, and that if

there are amendments to the policies they are put through the correct policy processes of the Council.

3.1.3.1.2 AUXILIARY SERVIGEREORDS

Since the implemntation of the Electronic Records Management System (EDMS) in 2006 the Council has made considerable
progress in modernizing and improving its Records system. The installation of Collaborator has resulted in quick and easy
crossreferencing and improvedesvice delivery and transparency when it comes to information management, accessing
important documents such as tenders as well as the benefit of having fast workflow distribution to all relevant departments,
sharing and searching for information and figaproviding feedback rapidly and effectively. The main benefit of this system

is the minimization of paper copies and the provision of an audit trail on all documents and correspondence.

The second phase of the EDMS systra committee management sufunction- has also become up and running to its full
capacity and is used for submitting items, generating agsrahd the filing of minutes.

3.1.3.1.3 AUXILIARY SERVIEGEBLDINGS AND MAINIANCE

The function of managing the buildings and maintenance of thel&nd District Municipality consists of overseeing the head
offices, the Queen Silomo Centre, the Prince Mangosuthu Buthelezi Airport, Princess Mandisi Health Care Centre as well as
the 3 satellite offices situated in Vryheid, Phongolo and Nongoma. rQuhigdings include those used by the Technical
Departments in water works and waste water works.

To manage the risk of water cuts in the area which tend to occur on a regular basis, the municipality has installed its own
borehole. The backup generatorakso being serviced regularly after every 250 hrs of usage. This generator is useful when
power is off and it kicks in so as to allow work to continue as we have been experiencing an increase in power outages in the
area. Fire equipment servicing is domgularly to ensure readiness for usage at any given time.

3.1.3.1.4 AUXILIARY SERVIGESET MANAGEMENT

The Zululand District Municipality has a total of 66 vehicles which are operating within our satellite offices, watehpkahts,
office and the Prince Bhelezi airport in Ulundi. The municipal council approved the Fleet Management Policy which serves
as a Management guide on the utilization of the council vehicles.

3.1.3.1.5 AIRPORT

The main objective is to make the airport a catalyst and key driver of the®ista L5t | yR [ 95 LINE3INI
document outlining strategies and objectives that need to be implemented to ensure viability of the airport was produced
and it is the yardstick according to which progress and achievements made are measured.

Airport operations are governed by the Civil Aviation Regulations of 1997 as amended from time tdThien@irport
continues to be a gateway to Zululand through Federal Air that continues to operate scheduled chartered flights connecting
the District to the bumess hubs i.e. Durban, Pietermaritzburg and Johannesburg.

This state of the art facility constantly assists this part of the Province with efficient emergency services when petignts n
to be flown to institutions that are equipped for advanced medicéérventions, as well as ferrying relief doctors in the
morning to assist in nearby hospitals each day and flown out in the afternoon.
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The newly built Tourism Hub buildiag the airporthouses the ZDM Tourism offices, Car Rental offices, a trainitiigyfand
a coffee/restaurant facility

An Aerodrome Emergency Management System has been developed as per Regulation 139.02.6 and approved by the South
African Civil Aviation Authority (SACAA) as the legislating body monitoring operations of airpouthiAffioa. A Fucale
Emergency Exercise has also been performed successfully thereby convincing the SACAA Inspector that the airport is capable
of responding to an emergency of that specific magnitude.

An Aerodrome Operations Manual has also beerettgyed according to Regulation 139.02.3 and is currently being reviewed
by the SACAA accordingly. Parallel to this, a process of replacing obsolete navigation instruments has also beemicitiated si
these form part of the prerequisites for upgrading teetrequired level.

The Airport Strategic Objectives are:

1 Airport Management
1 Building and site maintenance
1 Local and regional tourism development and marketing

3.1.3.1.6 DISASTER MANAGEMENT

The responsibility for reducing disaster risk, preparing for disasterd, responding to disasters is shared among all
departments and employees of municipalities within the Zululand District Municipality, all provincial and national organs of
state operating within the municipality, all sectors of society within the mualitipand, perhaps most importantly, all the
residents of the municipality.

The Disaster Management structure for the Zululand District Municipality must deal with boticfive and reactive disaster
management issues and encompasses more than the rtmeat which is responsible for the function.

This unit engages the community by conducting disaster awareness throughout the district mainly in schools, local tribal
authorities and high risk areas of the various hazards encountered. The team alseabsggorted incidents and responds
accordingly.

It is important to note that disaster management has different structure which it needs to operate in. Disaster Management
in the Zululand district interfaces the local municipal and provincial sphergsugh the various forums.

This communication is coupled with decision making ability and ultimate responsibility and accountability present on three
different and all very important levels which are:

The Municipality has an active Disaster Managemenigedy Forum as well as a Disaster Management Practitioners Forum.

DISASTER TRENDS

Analysis of disaster trends enables the municipality to prepare for future incidents particularly in areas where disasters ar
similar or affect a similar geographic ar&isasters over the past two financial years can be seen as follows:

a) 2014/15
MUNICIPALITY HEAVY RAINS FIRE ‘ STRONG WINDS‘ LIGHTNING STORMS DROWNED VEHICLE ACCIDEN
Abaqulusi 159 46 45 3 0 0 0
Edumbe 21 19 3 8 8 0 0
uPhongolo 131 49 6 6 1 0 0
Nongoma 3 30 25 17 23 6 0
Ulundi 0 58 190 12 6 0 0
TOTAL 314 | 202 269 46 38 6 0
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400 = Abagulusi
300 aqulusi
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Abaqulusi 47 72 117 6 11 0 0
Edumbe 3 14 80 8 0 0 0
uPhongolo 586 | 27 344 3 13 1 1
Nongoma 0 52 23 11 1 3 0
Ulundi 3 45 328 9 27 0 0
TOTAL 639 | 210 892 37 52 4 1
1000 .
800 m Abaqulusi
600 m Edumbe
400 +— —
200 +— — ——p— uPhongolo
0 n T T T T 1
m Nongoma
S .
A“& ‘;& Q’\\é é\o Q\O$ A@b m Ulundi
& L TOTAL

As can be seen in the illustrations above, predominant disasters over the past years were caused by heavy rains, fire and
strong winds.

The affected families were visdeand assessment was done by Zululand District Disaster Management officials. Assessment
has been completed. Victims were assisted with the following items by Zululand District Municipality:

a) Tents;
b) Blankets;
¢) Plastic sheeting; and

d) Grocery.

3.13.1.7 Labour Relations

This section is responsible for ensuring that all policies adopted by Council, relating to labour, and the enablingregislati
and Bargaining Council Agreementsa to improve the levels of discipline and productivity of employees.
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3.1.3.1.8 Skills Development and Training

The team is responsible for conducting a Skills Audit of all employees within the Municipality, advancing the skills of the
employees of the Municipality through Training and facilitating awarding of Tuitiont&ssésand financial assistance to
learners.

3.1.3.2 COMMUNITDEVELOPMEMNERVICES
The Community Services Department comprises the following sections:

Local Economic Development
Municipal Health

Tourism

Youth, Sport and Recreation

Gender and Disability

IndonsaArts and Crafts Centre
Princess Mandisi Health Care Centre

= =4 -4 —a -8 A -

3.1.3.3 COMMUNITDEVELOPMEMNERVICES
The Community Services Department comprises the following sections:

Local Economic Development
Municipal Health

Tourism

Youth, Sport and Recreation

Gender and Dability

Indonsa Arts and Crafts Centre
Princess Mandisi Health Care Centre
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3.1.3.4 PLANNING AND WATER SERVICES AUTHORITY

The Planning Department comprises of the following sections:

1 Planning Administration

1 Water Service Authority

1 Geographic Information Systems

1 Development Planning Shared Services

As such, the followingeyfunctions of council are performed within the department:

1 Integrated Development Planning
1 Water Service Authority
1 Performance Management

3.1.3.4.1 PLANNING ADMINISTR2N

The Planning AdministratioBection comprises of 4 staff membere section is responsible for the following functions:

1 Integrated Development Planning, including Regional Planning
1 Environmental Planning

1 DistrictCemeteries

1 Solid Waste Management
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1 Public Transport Planning
1 Geograpic Information Systems (GIS)
1 Performance Management

3.1.3.4.2 GEOGRAPHIC INFORNANTSYSTEMS

The section comprises of a @iactitionerwho captures and manipulates and presents data in a form that enables enhanced
decision making in terms of strategic plannargd service delivery.

Without this unit, the Planning Department and the municipality as a whole would have a difficult time studying and
translating the spatial and socio economic trends of the Zululand area.

Maps are printed on a daily basis for theitlang Department, Sector Departments, Political Office Bearers, Professionals
and other stakeholders, at no cost.

3.1.3.4.3 DEVELOPMENT PLANNBMARED SERVICES

In response to the new statutory function allocated to municipalities in terms of the new Planningemaiopment Act, a

new unit of called Development Planning Shared Services (DPSS) was established to capacitate and support municipalities in
the Zululand area in terms of Development Planning and Geographic Information Systems. Funding contribution are
staggered over a 3 year period with financial support frorCGperative Governance and Traditional Affairs. Thereafter, the
Shared Services will be funded in total by the Zululand Family of Municipalities.

Divided into two Directorates of Planning and Gii®, section consists of 8 staff including Planners, Geographic Information
Systems Officials, Administrators and Secretary.

In terms of an arrangement between the Zululand Family of Municipalities, the Planning Directorate is placed at Abaqulusi
Local Mungipality owing to its central location.

The key objective of the Planning Directorate is to assist and capacitate local municipality planners in terms of the new
Planning and Development Act, Statutory and Strategic Planning. The key objective of Diee@t8ate is to assist local
municipalities and the district to manage and upgrade technical GIS capacity.

3.1.3.44 WATER SERVICES AWRIAO

The section consists of 3 civil engineers and a secretary in the planning and management of the Water Service Authority
function. The responsibility of a Water Services Authority (WSA) is to ensure that water is adequately provided to every
single individual households falling within its area of jurisdiction. The provision of water to consumers should be in
accordance wh the minimum quality and quantity standards set by The Department of Water Affairs (DWA). The Water
provision should be sustainable, affordable and efficient.

The Services Authority has the following Duties:

91 Duty to provide access to water services:

Thisduty is subject te

A the availability of resources;

A GKS ySSR FT2NJ +y SljdAadlrotS Ftt20FiA2y 2F NBaz2d2NOSa G2
area of jurisdiction;

A the need to regulate access to water services in an equitable wily,amy prescribed norms and standards for
tariffs for water services;

A the duty of consumers to pay reasonable charges, which must be in accordance with any prescribed norms and

standards for tariffs for water services;

the duty to conserve water resources

the nature, topography, zoning and situation of the land in question; and

the right of relevant water services authority to limit or discontinue the provision of water services if there is failure

to comply with reasonable conditions set for provisiorsath service.

v > >
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In ensuring access to water services, a water services authority must take into account among other factors:
1 alternative ways of providing access to water services;

the need for regional efficiency;

the need to achieve the benefit of scale;

the need for low costs;

the requirements of equity and

the availability of resources from neighbouringater services authorities.

= =4 -8 -8 -9

3.1.3.45 WATER AND SANITATRROVISION

Water Service Authority

In terms of the proclamation dealing with the division of powensl dunctions in 2003 the ZDM was allocated the Water
Services Authority function for the entire District.

ASection 78 Assessment (Municipal System Act No 32 of 28@8)undertaken by the Zululand District Municipality in 2004
which resulted in the munipality inheriting the water service provision function (bulk and reticulation) on dmirse basis

from all of the local municipalities with the exception of Abaqulusi Local Municipality. To qualify this arrangement,la forma
agreement called the Natalp& Agreement was signed between the Zululand District Municipality and Abaqulusi Local
Municipality.

Natal Spa Agreement

In terms of the proclamation dealing with the division of powers and functions in 2003 the ZDM was allocated the Water
Services Authdty function for the entire District.

At that time an agreement was entered into by all services providers in the District (ie. Local Municipalities) with the Wate
Services Authority called the Natal Spa agreement.

In terms of this agreement the asseand staff were transferred to the District as WSA and then shifted back to the Local
Municipalities until such time as the Section 7&jwas reviewed and completed.

In the period which followed this decision, 4 of the 5 Local Municipalities voliyntainded the provision function back to

the ZDM leaving only Abaqulusi Local Municipality performing the provider function. On the expiry of the Natal Spa
agreement, an executive decision was taken to extend the period of the provider function for Abagubal Municipality,

based on the terms of the Natal Spa Agreement, until such time as a suitable agreement is reached.

3.1.3.4.6 INSTITUTIONAL STRURING AND ALIGNMENT

Water Services Development Plan Steering Committee

The Water Service Development Plan StegpiCommittee is a planning and alignment structure meeting at least four times
a year.

Composition of the committee:

9 Zululand District Municipality

1 Abaqulusi, Nongoma, Ulundi, eDumbe and uPhongola Local Municipalities
1 Relevant Sector Departments

1 Contraced Service Providers

The purpose of the Steering Committee is to advise respective Councils on the review, implementation and implementation
monitoring of the Water Services Development Plan.
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Water Service Provider Meetings

This structure is a workingommittee which steers the technical work of Water Service Providers and Contracted Service
Providers. Meetings are held monthly and comprise of the Zululand District, Service Providers and the Water Service
Providers.

Policies and Bylaws

Water Services elopment Plan

The Zululand District Municipality has developed a Water Service Development Plan in terms of the Water Act. The plan
profiles communities, identifies areas of supply and maps out the water and sanitation roll out with costs overygemulti
period.

The plan is reviewed annually and tabled to Council for adoption.
Water Loss Strategy and Bylaws

One of the challenges of a Water Service Authority is to account for all water moving in and out of the system. Various
mechanisms are used to moaitthis activity. However, there are various factors which beat monitoring activities which
means that the authority must constantly evolve in order to account for all water. In certain instances, outdated
infrastructure or burst pipes may contribute to e loss which is picked up quickly. However, in certain instances water loss

is due to criminal behaviour. In order to manage water loss effectively, a water loss strategy has been developed and is
regularly reviewed. In order to combat criminal behaviiis community awareness via political intervention and application

of the water services bylaws which the municipality has at its disposal.

3.1.3.5 TECHNICAL DEPARTMENT

The strategic objective for the Technical Services Department is to progressivétiepost effective, reliable water services
of good quality to all potential consumers in the district. The core function of the Technical Department is therefore:

1 To implement the new infrastructure (Water and Sanitation)
1 Operation and Maintenance of tteecondary bulk and reticulation
1 Management, Operation and Maintenance of Bulk Water and Waste Water Infrastructure

The key issues were noted to be:

1 Toimprove on the percentage of households with access to basic level of water.

To improve on the percentge of households with access to basic level of sanitation.

To improve on the number of required water quality tests conducted (samples).

To reduce number of plant days down time.

To improve on percentage of households earning less than R1100 pm with sxfresswater (Note: Rudimentary
LOS included).

To improve on percentage of households earning less than R1100 pm with access to free sanitation.

To improve on communication with customers on planned interruptions before disruptions occur.

1 To ensure that00% of MIG grant fund is spent within the financial year.

=a =4 —a -8

= =4

3.1.351 PROJECT MANAGEMENTTU

The Project Management Unit is basically responsible for the implementation of all the capital projectsththiistrict
The unit has a total of 6 technical officetsjo Institutional Social Development Officers (ISDO) and a Senior Project
Administrator.

Thebulk of thewater grantMIGfundingisspent in the development of bulk infrastructure and as the bulk line passes through
communities, reticulation networks ar@stalled. Where the communities are experiencing acute shortage of water, the
rudimentary programme is in place to bring temporal relief and where there are no reliable sources, water tankering is taking
place.
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Zululand District Municipality, for sustain@bwater supply, is divided into severatgional schemes with reliable water
sources

TABLE20: PROJECMANAGEMENUNIT- CAPEX

USUTHU RWSS (MIG)
ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
1 ZDM 30/11/201 | Esphiva Stand Alone| Bulk Reservoir R 4433 | R 4433286 R 2175
1555/2014 3 Water Supply Ph 2A: 286 789
2 ZDM 05/01/201 | Esphiva Stand Alone| Bulk Gravity Main R 7945 R 7945 R 5873
062/2015 6 Water Supply Ph 2B: 194 194 021
3 ZDM 30/11/201 | Esphiva Stand Alone| Water Reticulation R 2705 R 2705 R 2089
1557/2014 3 Water Supply Ph 2A:| Networks 228 228 544
ZDM 28/06/201 | Esphiva Stand Alone| Reiculations R 4804 R 4804 R 351
062/2015 6 Water Supply Ph 2B: 797 797 273
ZDM 18/01/201 | Esphiva Stand Alone| Reticulation Xolo A R 2513 R 2513 R 625
063/2015 7 Water Supply Ph 2C: 558 558 828
ZDM 18/01/201 | Esphiva Stand Alone| Reticulation Xolo B R 2403 R 2403 R 181
064/2015 7 Water Supply Ph 2C; 482 482 359
4 ZDM 21/05/201 | Construction of Bulk | Bulk line to Mahashini R 48400 R 6909 R 6790
1052/2011 2 line main to 171 645 083
Mahashini
5 ZDM 27/11/201 | Usuthu: Bulk supply | Usuthu: Bulk supply line R 8594 R 8594 R 4272
032/2015 5 line from T6 to from T6 to Shosamase 622 622 411
Shosamase
6 ZDM 07/04/201 | Reticulation: Reticulation: Nongoma R 2775 R 2775 R 1537
052/2015 6 Nongoma South South Phae 2 311 311 725
Phase 2
7 ZDM 10/04/201 | Reticulation:Kwamin| Reticulation:Kwaminyaan¢ R 6838/ R 6838 R 4488
050/2015 6 ya and Shosamase | Shosamase phase2 473 473 628
phase2
SIMDLANGENH#& EAST (MIG)
ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
1 ZDM 28/09/201 | Simdlangentsha Eas] Rising Main from WTWto| R 16 741 R 16 741 R 15901
1532/2014 6 RWSS Pump station P1 137 137 659
SIMDLANGENTSHA WEST RWSS (MIG)
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ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
1 ZDM 07/04/201 | Simdlangentsha Frishcheward WTW R 64503 R 64503 R 31447
053/2015 6 WestRegional Water 171 171 193
Supply Scheme
MANDLAKAZI RWSS (MIG)
ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROECT
D COSTS COSTS
PROJECT
COSTS
2 ZDM Mandlakazi PACKAGE 1B R 8768 R 8680 R 2402
1517/2014 Secondary Bulk and 729 178 630
Reticulation:
Construction of 6km
Gravity Mains, 400kl
and 250kl Service
Reservoirs.
3 ZDM 06/02/201 | Mandlakazi PACKAGE 1C R 6799 R 6458 R 4579
1518/2014 6 Seconday Bulk and 519 285 108
Reticulation:
Construction of
20km Piping.
4 ZDM 01/03/201 | Mandlakazi PACKAGE 2 R 10267 R 7577
1519/2014 6 Secondary Bulk and 906 R8652518.4 | 545
Reticulation: 9
Construction of
30km Piping.
NKONJENI RWSS PHASE4 (MIG)
ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
4 ZDM 30/09/201 | Babanangavater Reticulation R 4174 R 4174 R 4158
1415/2013 3 supplyMbundu 347 347 463
water
RUDIMENTARY SOUTH (MIG)
ITE CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
9 ZDM1470/201| 04-Jarl6 | Sqobelo Phase 1 Water Reticulation R 1627 R 1627 R 1113
3 Water Reticulation 860 860 840
contract 7
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DROUGHT RELIEF (MIG)
ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
1 ZDM 24-Feb16 | Lindizwe borehole Equipping of borehole and| R 519 R 519 222,20 R 536
1309/2012 diesel engine. 222,20 041,00
2 ZDM 16-Mar-16 | Ulundi LM Equipping of 5 boreholes | R 2 400 R 2400 R 2626
1309/2012 and tank stands 775,58 775,58 794,62
3 ZDM Ulundi Drilling and testing of 7 R 1988 R 1368 R 1135
1309/2012 boreholes, equipping of 5 | 042,61 000 468
borehole, installation of 8
jojo tanks and construction
of pipeline.
4 ZDM 17-Mar-16 | Mhlangeni Spring protection, repair | R 650 R 650 R 327
1309/2012 leaks on pipe work and 000,00 000 836
refurbish community
standpipes.
SIMDLANGENTSHA CENTRAG)YMI
ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
1 ZDM 14/03/201 | Simdlangentsha Bulk Gravity Pipeline From R 8183 | R 8153 R 3401
1409/2013 6 Central RSS Mozana Weir to Ombimini| 096 096 307
Phasel
RURAL SANITATIGNORTH (MIG)
ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
1 ZDM 15/02/201 | Titane, Basangoma, | Installation of VIP R 1594 R 1594 R 730
1424/2012 6 Kwalotie, units+190 834 834 650
Lukhakhanyi and
Esikhaleni
MUNICIPALWATER INFRASTRUCTURE GRANT (MWIG)
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ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PROJECT
COSTS
1 ZDM 28/03/201 | Ulundi WTW: Diesel | Installation of back up R 9417 R 9056 R 7665
1515/2014 4 Generator diesel generator 778 931 219
2 ZDM 28/03/201 | Esikhumbeni Stand | Bulk Rising Main fromR1 | R 10762 R 10762 R 8256
023/2015 4 Alone Water Supply | to R6 889 889 427
Scheme
3 ZDM 28/03/201 | Esikhumbeni Stand | Project R6 water R 6987 R 6195 R 4616
024/2015 4 Alone Water Supply | reticulation 692 020 989
Scheme
4 ZDM 28/03/201 | Esikhumbeni Stand | Equipping of R1 Pump R 8962 R 8294 R 1463
029/2015 4 Alone Water Supply | station and Reservoirs 127 048 190
Scheme
5 ZDM 28/03/201 | Dindi Bulk Supply Reservoirs and Bulk R 3413 R 2923 R 2192
020/2015 4 Systen Pipelines 094 735 085
6 ZDM 28/03/201 | Godlamkomo Water | Water reticulation R 10677 R 9160 R 4426
021/2015 4 Reticulation 097 847 244
7 ZDM 28/03/201 | Esikhumbeni &ind Gravity Main from Project | R 3312] R 3136 R 1852
027/2015 4 Alone Water Supply | R3 to R4 and R5 457 013 049
Scheme
8 ZDM 28/03/201 | Esikhumbeni Stand | Project R1 Completion R 2800
1430/2013 4 Alone Water Supply 000
Scheme
9 ZDM 10/01/201 | Esikhumbeni Stand | Rising Main from R7 to R 3354 R 2627 R
003/2016 7 Alone Water Supply | R12 Contract 1 354 531 -
Scheme
10 ZDM 06/10/201 | Esikhumbeni Stand | Rising Main from R7 to R 29711 R 2300 R 971
003/2018 6 Alone Water Supply | R12 Contract 2 155 431 473
Scheme
11 ZDM 06/10/201 | Esikhumbeni Stand | Rising Main from R7 to R 3019 R 3142 R 349
003/2019 6 Alone Water Supply | R12 Contract 3 927 766 398
Scheme
12 ZDM 6/10/2016 | Esikhumbeni Stand | R8 Water Reticulation R 1626 R 2197 R 652
003/2016 Alone Water Supply | Contract 4 135 783 327
Scheme
13 ZDM 6/10/2016 | Esikhumbeni Stand | R8 Water Reticulation R 3066/ R 3619 R 904
003/2016 Alone Water Supply | Contract 5 830 699 881
Scheme
14 ZDM 6/10/2016 | Esikhumbeni Stand | R8 Water Reticulation R 3501 R 3796 R 708
003/2016 Alone Water Supply | Contract 6 240 157 494
Scheme
15 ZDM 6/10/2016 | Esikhumbeni Stand | R8 Water Reticulation R 3887 R 4284 R 1199
003/2016 Alone Wate Supply | Contract 7 260 100 834
Scheme
16 ZDM 6/10/2016 | Esikhumbeni Stand | R8 Water Reticulation R 4009 R 4511 R 123
003/2016 Alone Water Supply | Contract 8 515 531 837
Scheme
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17 ZDM 6/10/2016 | Esikhumbeni Stand | R7 Water Reticulation R 2609 R 2755 R 583
003/2016 Alone Water Supply | Contract 9 554 880 269
Scheme
18 ZDM 6/10/2016 | Esikhumbeni Stand | R7 Water Reticutaon R 3152] R 3418 R 1090
003/2016 Alone Water Supply | Contract 10 601 954 935
Scheme
19 ZDM 6/10/2016 | Esikhumbeni Stand | R10 Water Reticulation R 3228 R 3483 R 1074
003/2016 Alone Water Supply | Contract 11 293 486 957
Scheme
20 ZDM 6/10/2016 | Esikhumbeni Stand | R10 Water Reticulation R 3548 R 3931 R 1033
003/2016 Alone Water Supply | Contract 12 513 806 954
Scheme
21 ZDM 6/10/2016 | Esikhumbeni Stand | R10 Water Reticulation R 2589 R 2750 R 553
003/2016 Alone Water Supply | Contract 13 369 278 825
Scheme
22 ZDM 6/10/2016 | Esikhumbeni Stand | Gravity Main from R 1985 R 2078 R 944
003/2015 Alone Water Supply | reservoir R12 to RtR8 130 708 979
Scheme Contract 14
23 ZDM 01/02/201 | Lono Water Bulk Pipe Lineand | R 4222 R 3838 R 3633
1309/2012 5 Reticulation 657 779 636
24 ZDM 01/02/201 | Lomo Water Bulk Pipe Lineand | R 5607] R 5604 R 5464
1309/2012 5 Borehole 1A _a 427 506 393
25 ZDM 01/02/201 | Lomo Water Bulk Pipe Lineand | R 7238 R 6894 R 6544
1309/2012 5 Borehole 1A_b 754 051 272
26 ZDM 26/02/215 | Lomo Secondary reservoirs 2 X | R 2222 | R 2222580, R 2222
1470/2013 80KI Reservoir and 60KI | 580 580
Reservoir
27 ZDM 28/06/201 | Lomo Construction 100KI R 1152 R 1152 R 1152
1309/2013 6 concrete Reservoir 664 664 664
Nqulwane
REGIONAL BULK INFRASTRUCTURE GRANT (RBIG)
ITE | CONTRACT | START PROJECT NAME SCOPE OF WORK REVISED ACTUAL
M NO. DATE APPROVE| PROJECT PROJECT
D COSTS COSTS
PRQECT
COSTS
1 ZDM 20/08/201 | Usuthu Water InletWork:Civil R 12204 R 12204 R 10068
1365/2012 3 Works work,Pumpstation,substati| 238 238 306
on and balancing tank
2 ZDM 04/12/201 | Constuction of Water Treatment Works R 82119 R 74654 R 56 318
1546/2014 4 Mandlakazi Phase 675 250 502
Water Treatment
Works
3 ZDM 22/12/201 | Holinyoka and Pump Station R 23244 R 21131 R 15063
1520/2014 4 Lindizwe 944 767 033
4 ZDM 22/12/201 | Usuthu Pump Statior] M and Reservoir BST R 32682 R 29711 R 22272
1521/2014 4 0.6ml) and Reservoir M1 | 599 454 586
and M2 (3ML Each)
5 ZDM 22/12/201 | Usuthu WPW Pump | Mech & Elec Installation R 74211 R 74211 R 57 166
1558/2014 4 Station 587 587 800
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6 ZDM 27/11/201 | Gravity main from Bulk gravity main R 5136 R 5136 R 2610
031/2015 5 Res G towards White 325 325 706
City
7 ZDM 27/11/201 | Mahashini pump Mahashini pump station R 10915 R 10915 R 7606
047/2015 5 station Mechanical | Mechanical installations 759 759 867
installations
8 ZDM 04/01/201 | Nongoma Bulk 7MI | Nongoma Bulk 7MI and R 38894 R 38894 R 3859
016/2015 6 and Reservoir B Reservoir B 595 595 103
9 ZDM 15/01/201 | USUTHU WTER CONSTRUCTION OF THHE R 116 R 233 243 R 79820
013/2015 6 PURIFICATION NEW USUTHU WATER 621 777 554 394
WORKS PURIFICATION PLANT:
PHASES 1 & 2: CIVIL,
MECHANICAL AND
ELECTRICAL ENGINEER
WORKS
10 ZDM 04/01/201 | Concrete reservoir | Concrete reservoir R 18829 R 18829 R 4068
061/2015 6 Nongoma CBRX Nongoma CBD 1X 2,4ML | 835 835 186
2,AML

3.1.3.5.2 WATER SERVICES PROX: URBAN AND RURETICULATION

¢CKS YIAY TFdzyOlA2y 2F (GKS a! NBFYy | yR wdzNTif thewstér and sahitatiorh 2 y  {
networks in both urban and rural areas within the Local Municipalities that make up the Zululand District Municipality. This
section further manages the provision of Emergency Water uittke Drought Relief Programme.

3.1.3.6 FINANCIADEPARTMENT
3.1.3.6.1 FINANCIAL INSTITUYKD STRUCTURING

Policies and Plans
Various financial policies and plans are in place.
Human Capacity HighlighfBhe top structure comprises the CFO, two Deputies and two Chief Accountants

1 All posts have been filled and tleeare no vacancies

1
1 Human Resources within the Finance Department is considered adequate

Internal and external Consultation structures

1 The Finance and Budgeting Portfolio Committee is responsible for initiating policy discussions and advises EXCO
accordngly
1 The Budget Steering Committee is in place

/ ChQa C2 Ndzy

There has been a high twover of CFOs within the colleague municipalities which has disturbed the rhythm in establishing
co-operation and sharing of experience and best practices iméiiz management.

3.1.3.6.2 FINANCIAL MANAGEMEDHALLENGES

Indigent Population
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Like many other Districts, the majority of the population in the Zululand District Municipality is indigent (approximé&gly 80
and that means a small revenue base. Therefore a signification of the budget goes towards infrastructure development
with very little revenue generated.

Cross Subsidisation

Cross subsidisation is also very low because of the huge ratio between indigents and those citizens who can afford to pay for
municipalservices.

Water Losses

The municipality has experienced huge water losses which have been challenged by the Auditor GeWedkr Loss
Strategy has been developed to combat this issue.

3.2 POWERS & FUNCTIONS

TABLE21: ZDMPOWER® FUNCTIONS

Function Responsible Department
IDP Planning

Water SupplyNational Fx) Technical Services
Electricity(National Fx) Technical Services
Sewerage Systen(Blational Fx) Technical Services
Solid Waste Technical Services
Municipal Roads (District) Planning

Regulaion of passenger transport services| pjanning

Municipal Healt{National Fx) Community Developmerervices

Fire Fighting Services Corporate Services

Fresh Produce Markets, Abbatoirs Planning
District Cemeteries Planning
District Tourism Community Developmerervices
Public Works Technical Services
Grants distribute Budget and Treasury
Collection of levies Budget and Treasury
Other: Disaster Management Corporate Services
No. Functions as perhte Constitution of the Republic of South Role of the District Municipalit®

Africa; Municipal Structures Act
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1. Integrated development planning for the district municipality | Regional/Sectoral Planning,
Spatial Planning Land Use Polic
2. Bulk supply water Provision and regulation
3. Bulk sewage purification works and main sewage disposal | Provision
4, Municipal (district) roads Not yet defined
5. Regulation of passenger transport services planning of infrastructure
Regulating (permits, control)
6. Municipal aiports (regional) operation, management
7. Municipal health services Limited to Environmental health
services and Includes regulation
of Air and noise pollutiorstorm
water management, water and
sanitation, refuse and solid wast
disposal
8. Fire fighting srvices Planning, coordinating and
regulating
Standardization of
infrastructure, vehicles and
procedures
Disaster Management Plan
9. The establishment, conduct and control of fresh produce The need for a regional fresh
markets and abattoirs serving the area of the district produce market does not exist.
municipality
10. | The establishment, conduct and control of cemeteries and | The study revealed that there is
crematoria no need for a regional
cemeteries
11. | Promotion of local tourism for the area of the district Coordination, strategic planning
municipality
12. | Municipal public works relating to any of the above functions| construction and maintenance o
any other functions assigned to the district municipality public infrastructure and
facilities
13. | The receip allocation and if applicable the distribution of The grants gazette for ZDM are

grants made to the district municipality

received and spent according th
grant conditions. ZDM does not

distribute grants.

Pagell16of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 2018

3.3 ORGANISATIONAL STRUCTURE / ORGANOGRAM

HGURE14: HGHLEVEMUNICIPAORGANOGRAM

Honourable Mayor
Clir Inkosi EM Buthelezi
Deputy Mayor Speaker
Clir MM Kunene Cllr SE Nkwanyana
Municipal Manageyf
Mr SB Nkosi
DD Office ofthe
— Mayor(vacan)

HOD CFQvacan) HOD Corporate HOD Communit HOD Technical
Planningvacan Servicegracan Servicegvacan) Servicefracan)

g DD Auxilliary DD Community DD Bulk Water

|| DDPlanning || DDlincome — Services — Services | || Infrastructure

North
L . DD Human DD Economic
| ||DD Water Services DD Expenditure|| | | ResoUrces | Development DD Bulk Water
| || Infrastructure
South
GIS Manager DD Airport Manager Indonsg
—| Shared Services —| Management | || Arts and Craft _
Centre DD Operations ang
—| Maintenance
Chief DD Disaster _
PlannerShared —| Management Manager Princes:
Services ||| Mandisi HIYAIDS DD Project
Centre —| Management Uni
MUNICIPAL INSTITUTIONAL CAPACITY & STATUS OF CRITICAL POSTS
Themost recent published information provides the following details on occupational levels:
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TABLE22: ZDMOCCUPATIONAIEVEL$2016

Occupational Levels Male Female Foreign National Total
Afr |Col[Ind|Wh|Afr Col[Ind|Wh|[Male|Female

Top Management Of o O 1 of O 0O O 0 1 1
Senior Management 11 of 0O 1 6] 1] Of O 0 19 19
Professionally qualified and experienced specialist and mid-management 6] 0 Of 1 5 00 Of O 0 12| 12
Skilled technical and academically qualified workers, junior management, superiors, foremen, and superintenderit86 Of Of 2 90| 1| Of 4 0 283 283
Semi-skilled and discretionary decision making 395 Of Of O 78 O Of O 0 473 473
Unskilled and defined decision making 43 0 0 O 120 0| Of O 0 60 60
TOTAL PERMANENT 646 O O] 5 191 2| Of 4 0 848
Temporary employees 200 Of O] O 360 O O O 0 56

Pagel18of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 20118

The table below demonstrates resources speneamployeeskills developmento maintain and improve the capaciof Zululand District Municipalityy service delivery

TABLE23: KILLEDEVELOPMENEXPENDITURE

Skills Development Expenditure

Employees as 1 Original Budget and Actual Expenditure on skills development Year 1

the beginning ¢

Management level Gender the financial ye Learnerships Skills programmes "t Courtcrzisn%r;d other form
MM and S57 & HOD's | Female 1 (6) R 49000,0 966400 R 49000,0 9 664,0
I ?
Deputy Directors (?)f a1 5 (6) R 1500m0 5515,0 28750 9050,0 36672,00 R 2405000 R 450620
Female 12 R 195000,0 55 150,0 32 298,0 21057,00 R 195000,00 R 108 505,00
Councilors
Male 23 R 225000,0 66 180,0 41181,0 59200,00 R 225000,00 R 166 561,0
Female 10 R - R -
Professionals
Male 13 R 15000,00 5515,0 4123,0 20000l R 15000,00 R  11638,0
. Female 50 R 125000,0 106 200,00 R 28 000,0 8 625,0 60 200,00 43060,00 R 213200,00 R 157 885,0
Technicians and assoc
professionals Male 88 R 120 000,0 242800,00 R 73500,0 53 348,0 65 000,0 98336,00 R 258500,00 R 394 484,0
Female 37 10 683,0 86 500,0 3999000 R 8650000 R 506730
Clerks
Male 20 R 30000,0 11 030,0 8 246,0 40 000,0 26100,00 R 70000,0l R  4537&0
. | Female 4 R 9 000,0 11 315,0 21450 R 90000 R  13460,0
Community Service
workers Male 15 R 13000,0 138 701,0 20 000,0 200000 R 33@D,00{ R 140701,0
Plant and machine Female 3 R ) R )
operators and assembl \\ 75 R 60500,0 22 041,0 R 6050000 R 22041,0
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746 500,0

552 925,0

29750,00

Female 77 5000,0 87 100,0 81 500,0 26 872,0 5500,0] R 86 500,00 R 119472,0
Elementancoupations
Male 435 15 000,0) 55 500,0 432 000,0 192 617,00 R 11 000,00 6 000,00 R 458000,00 R 254117,0
Female 200 325 000,0 248 450,0 167 500,0 89793,00 R 146 700,0 121 416,00 R 639 200,00 R 459 659,0
Sub total
Maé 680 420 000,0 386 540,0 579 000,0 463 132,00 R 145 050,0 230 308,00 R 1144050,00 R 1079980,0

R 1539 639,0
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TABLE24: VACANCIES OBRITICAPOSTESECTIONDG) AS ATBOMAY2017

Total Posts on Organogram Vacancies in critical posts % of vacancies in relation t
organogram

904 5/6 1

Department Vacancies
1

Planning 1

Technical 1

Budget & Treasury 1

Community Services 1

Municipal Manager 0

Appointments of all section 56 managers have been made by council however MEC COGTA endorsement is
awaited. Interim measureare in place to ensure continuity in these positions by way of Acting Head of
Departments. Filling of section 56 posts is imminent.

As of 30 January 2017, the rate of turnover for the municipality stood at 1%

3.4 HUMAN RESOURCE DEVELOPMENT

3.4.1 HUMAN RESOUREEMINISTRATION

3.41.1 CORE FUNCTIONS

Recruitment and selection

Engagements and terminations

Keeping and updating of personal files

Administration of staff benefits

Employment Equity Planning and Reporting (Section 21 EEA)
Attendance registers, Leave administoat and Management

=A =4 4 -4 -8 -4

3.4.2 TRAINING AND DEVELOPMENT

3.421 CORE FUNCTIONS

Represent Council pertaining to Training and Development matters (Secondary SDF)
Conduct and analyze skills audits

Prepare and implement WSP

Plan , Cerdinate and Implement Training

=A =4 4 =4
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1 Report on taining implemented; Annual Training Reports
1 Prepare Training budget and Monitor expenditure of the training budget.
1 Act as Corporate Services IT representative

3.4.3 LABOUR RELATIONS

3.4.3.1 CORE FUNCTIONS

To Implement Council HR Policies and Procedures

To represenCouncil in the CCMA and Bargaining Council

Monitor and administer disciplinary processes

To advise the Municipality on the implementation of relevant policies
Monitor the Labour Relations trends and advise on the changes accordingly
Monitor and update HRRolicies in line with changes from time to time

= =4 —a —a —a A

3.4.4 HUMAN RESOURCE POLICIES AND LEGISLATION

The policies applicable to Human Resource are among others the following which are all captured into the policy and
procedure manual of the Municipality.

3.4.4.1 EXISTINGRICIES

i Occupational Health and Safety Policy
i Employee Assistance Programme Policy
| HR Policy: Disciplinary Policy, Death, leave etc

3.4.4.2 POLICIES TO BE REVIEWED

i Occupational Health and Safety Policy
1 Employee Assistance Programme Policy
| HR Policy: DisciplinaPolicy, Death, leave etc

3.4.4.3 POLICIES TO BE FORMULATED
il Training and Development Policy

3.45 HUMAN RESOURCE RELATED PROGRAMMES

1 New employees Induction Programme

1 Training and Development Programme
1 Employee Assistance Programme

1 Occupational Health and Safety Pragnme

3.46 HUMAN RESOURCE RELATED FORUMS AND COMMITTEES

1 Local Labour Forum
1 Training and Development Committee
1 Occupational Health and Safety Representatives Forum

The table below indicates other existing HR Policies and Plans and the date of last review.
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TABLE25: HRPOLICIES ANBLANS

HR Policies and Plans

‘ Name of Policy ‘ Completed ‘ Reviewed Date adopted
1 | Affirmative Action Yes Yes 28 May 2017
2 | Attraction and Retention Yes Yes 28 May 2017
3 | Code of Conduct for employees Yes Yes 28 May 207
4 | Delegations, Authorisation & Responsibility Yes Yes 28 May 2017
5 | Disciplinary Code and Procedures Yes Yes 28 May 2017
6 | Essential Services Yes Yes 28 May 2017
7 | Employee Assistance / Wellness Yes Yes 28 May 2017
8 | Employment Equity Yes Yes 28 May 2017
9 | Exit Management Yes Yes 28 May 2017
10 | Grievance Procedures Yes Yes 28 May 2017
11 | HIV/Aids Yes Yes 28 May 2017
12 | Human Resource and Development Yes Yes 28 May 2017
13 | Information Communications Technology Yes Yes 28 May 2017
14 | Job Evaluation No No Guided by SALGA
15 | Leave Yes Yes 28 May 2017
16 | Occupational Health and Safety Yes Yes 28 May 2017
17 | Official Housing n/a Yes 28 May 2017
18 | Official Journeys Yes Yes 28 May 2017
19 | Official trarsport to attend Funerals Yes Yes 28 May 2017
20 | Official Working Hours and Overtime Yes Yes 28 May 2017
21 | Organisational Rights Yes Yes 28 May 2017
22 | Payroll Deductions Yes Yes 28 May 2017
23 | Performance Management and Development Yes Yes 28 May 2017
24 | Recruitment, Selection and Appointments Yes Yes 28 May 2017
25 | Remuneration Scales and Allowances Yes Yes 28 May 2017
26 | Resettlement n/a Yes 28 May 2017
27 | Sexual Harassment Yes Yes 28 May 2017
28 | Skills Development Yes Yes 28 May 2017
29 | Smoking no Yes 28 May 2017
30 | Special Skills n/a No 28 May 2017
31 | Uniforms and Protective Clothing Yes Yes 28 May 2017

3.5 MUNICIPAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT: SV
ANALYSIS

3.5.1 STRENGTHS/OPPORTUNITIES

i Well-functioningPortfolio, EXCO and Council structures.
i Communication Plan and IDP Alignment processes in place.
i MTAS in place.
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i Implementation of the Electronic Records Management System (EDMS) since 2006 has made
considerable progress in modernizing and impng ZDMs Records system.
1 Subforums under the Local Economic Development Forum include Tourism and the recently

established General Business and Agricultural forums.

[ 95 5ANBOG2NI 1SQa | OKAS@SYSyGa ONBFGSR FdzNI KSNJ
Functional GIS section.

Planning Shared Services in place.

Compliance with financial requirements and submission deadlines

Stable workforce particularly management

= =4 —a —a -9

3.5.2 WEAKNESSES/THREATS

i Support and buyn from government departments and local municipalstures cannot be ensured.
i Limited budget to implement comprehensive capacity building on all identified staff
i Insufficient budget to appoint staff particularly fanctions that are an unfunded mandate

4. SERVICE DELIVERY & INFRASTRUCTURE ANALYSIS

The tables overleaf provides a summary of the status of service delivery to all Districts and Local Municipalities within
the Provine, as per the 2011 StatsSA data:

TABLE26: ASUMMARY OF THE STATQF SERVICE DELWERISTRICMUNICIPALITIES WITHINEPROVINCE

Water Sanitation Refuse removal Electricity
Municipalities Hoﬁgér?;d Household: Household Household Household
Serviced Percentag Serviced Percentag Serviced Percentage Serviced Percentag
Ugu 179440 61691 34% 93994 54% 44137 25% 128971 2%
uMgungundlovy 272666 | 213495 78% 202881 74% 120856 44% 234744 86%
uThukela 147286 73880 50% 90738 62% 48822 33% 109693 74%
uMzinyathi 113469 38990 34% 63385 56% 22902 20% 55489 49%
Amajuba 110963 84220 76% 70209 63% 63737 57% 92971 84%
Zululand 157748 83978 53% 82569 52% 32274 20% 110055 70%
uMkhanyakude| 128195 47406 37% 70399 55% 11533 9% 49208 38%
uThungulu 202976 131992 65% 115284 57% 59983 30% 153780 76%
iLembe 157692 69631 44% 99519 63% 54238 34% 112573 71%
Sisonke 112282 36729 33% 55593 50% 23293 21% 70099 62%
eThekwini 956713 | 772025 81% 773959 81% 823872 86% 859742 90%
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TABLE27: ASUMMARY OF THE STATOF SERVICE DELWEROCALMUNICIPALITIES WITHINEDISTRICT

Water Sanitation Refuse removal Electricity
Municipaiities No- of Households House_holds Percentage House_holds Percentage House_holds Percentage House_holds Percentage
Serviced Serviced Serviced Serviced
Zululand 157748 83978 53% 82569 52% 32274 20% 110055 70%
eDumbe 16138 10400 64% 11570 72% 3344 21% 10127 63%
uPhongolo 28772 15026 52% 12334 43% 5563 19% 21004 73%
Abaqulusi 43299 30604 71% 25590 59% 17985 42% 31223 2%
Nongoma 34341 9435 27% 12088 35% 1461 4% 21851 64%
uLundi 35198 18513 53% 20988 60% 6922 20% 25850 73%
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Large disparities are appareint terms of the nature and structure of the built environment with the most significant
disparity between the level of services and development in the rural and urban areas of the District. The towns have
comparatively good levels of infrastructure and\sees.

With regard to service provision the following should be noted:

1 The ZDM has an indigent policy in place.

1 Free Basic Services (FBS) in respect of water is provided to all by the ZDM, i.e. 6KL free per household per
month.

1 The ZDM is not an eleatity service provider.

41 WATER & SANITATIGROVISION

The Zululand District Municipality conducted a Section 78 assessment for the water and sanitation sector in terms of
the requirements of the Municipal Systems Act (32 of 2000). The aim of this asseds#ing to develop options to
enable the District Council to make balanced decisions as to which is the most appropriate services provider option to
pursue.

411 APPROACH TO WATER & SANITATION PROVISION

Water provision is a key development issue in thguland District Municipality. The Zululand District Municipality, in
terms of the Water Services Acts the Water Services Authority in respect of its area of jurisdiction. A Water Services
Plarf has been developed and is reviewed on an annual baEise RDP standard for water supply (and the ultimate
goal for water provision) is 25l/person/day within 200m walking distance. However, a rudimentary water supply process
is currently underway to expedite the supply of water to all by ensuring thatyesettlement has access to a minimum

of 5 I/person/day within 800 m of the home.

Free Basic Water

In terms of section 74 (1) of the Local Government: Municipal Systems Act, 2000, the Council of the Municipality is
required to adopt and implement a tdf$ policy on the levying of fees for municipal services. In terms of section 74 (2)
(c) of the aforementioned act, the tariff policy must refleaiter alig the principle that poor households must have
access to at least basic services through (i)fsatffat cover only operating and maintenance costs, or (ii) special tariffs

or life line tariffs for low levels of use or consumption of services or fore basic levels of service, or (iii) any ether dir

or indirect method of subsidization of tariffs fppor households.

Because of the level of unemployment and consequent poverty in the municipal area, there are households which are
unable to pay for normal municipal services.

Zululand District Municipality hakereforeadopted a Free Basic Water Sees policy, as part of the WSDP, as follows:

1 All households will receive six kilolitres of potable water free of charge for domestic use.

91 Industrial, commercial and institutional consumers do not qualify for free basic services.

1 All water supplied fromtandpipes and rudimentary systems will be free.

1 Households where verified total gross monthly income of all occupants over 18 years of age does not
exceedhe amount determined by Council per month i.e. two current monthly social assistance grant
payable gr person by the Department of Social Developmeiit qualify for a subsidy on service
charges for weer as set out

1 Act 108 of 1997 Section Il G
AWater Services Act Section 12.
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The following table defines this policy further:

TABLE28: WATERSERVICEBOLICY

Service Leve| Level of Water Service Definition Free Basic Water Policy

Number

Dw1 Full pressure Direct unrestricted full pressure (24n Stepped block tariff (with
conventional  houseg connection to the reticulation systeni first block at zero charg
connection metered and billed free to all households)

Dw2 Yard tank (RDK Restricted (to 2001 per day) individu| All water at no charge
standard) erf connection with tank in yard

DW3 Communal street tapg Unrestricted full pressure standpip All water at no charge
(RDP standard) not further than 200m from dwelling

(shared by a number @onsumers)

Dw4 Rudimentary system | Formalised supply: All water at no charge

1 Borehole equipped with han
pump

1 Protected spring
T Communal standpipe furthe
than 200m from dwellings
Source: WSDE15
TABLE29: FREEBASICSANITATIONPOLICY
Service Level of Sanitation| Definition Free Basic Sanitation Policy
Level Service
Number
DS1 Water borne sewagq Unrestricted connection tg Included in free basic wate
municipal sewerage system| allocation
DS2 Septic tank or simila| On-site  disposal  gelf | No charge
facility treatment)
DS3 Conservancy tank | Localized sewage temporal No charge to selecte
storage facility households in specific areg
as determined by the
municipality, aligned to freg
basic water policy for servic
level DW4
DS4 Ventiated improved| Dry pit with sufficient| No charge
pit (VIP) latrine capacity omsite disposal
based on set standards

Source: WSDR15

The developmental approach and motivation for the various levels of service offered by the municipality is explained in
the policy. This free basic services policy is based on the same approach and is also subject to affordability and economic
viability, so the municipality may review the policy based on practical realities with regard to consumption and financial
viability of metering and billing from time to time.
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The municipality is aware that consumption in rural areas is steadily increasing. To measure consumption in unmetered
zones, the municipality uses the water balance to determine consumption. Although the freevbater policy is
implemented and no metering is intended in these zones immediately, the financial viability threshold (based on
consumption and costs) will determine whether and when metering and/or billing may be introduced.

The Zululand District WateServices Plan gives a clear indication as to where and when water infrastructure will be
provided in the District. It provides a clear indication of what amount of water capital infrastructure will be provided
when and at what cost and during which year

There are two main programmes that are utilized for the implementation of water and sanitation services. The
Department of Water Affairs and Forestry provides funding for specifically water and sanitation infrastructure
development. The Municipal Infrasctural Grant funds various infrastructure projects, not only limited to water and
sanitation, but will exclusively be utilized by the ZDM for water and sanitation infrastructure provision during the next
5 years.

Sanitation in the rural areas is beingopided in the form of drypit VIP toilets and the strategy is to implement these
simultaneously with the rolbut of water services. This ensures a more effective impact with health and hygiene
awareness training.

The following should be noted:

1 Rudimentay water supply provides 5| per capita per day within a distance of 800m.

1 RDP water supply redlut (Regional Water Supply). Provides for 25| per capita per day within a distance of
200m.

1 Rural Sanitation to the RDP standard of 1-pityVIP per household.

41.2 POTABLE WATER BACKLOG

TABLE30: WATERBACKLOGBNSDR2017)

TOTAL HOUSEHOLEC BACKLOGS % BACKLOGS % OF TOTAL BACKLO(

AbaQulusi LM | 45918 11712 25.51% 20.42%
eDumbe LM 16 671 3420 20.51% 5.96%
Nongoma LM | 45 670 25717 56.31% 44.84%
Ulundi LM 46 450 10786 23.22% 18.80%
uPhongolo LM | 28 468 5723 20.10% 9.98%
Total 183 177 57 358 31.31% 100.00%
¢KS GlrLotS o0St2g aSta 2dzi I O2YLI NRazy 2F O2YYdzyAadeQa

TABLE31: COMPARISON OKCCESS TRPEDWATER; 1996,2001AND2011(STATSA)

Zululand 1996 2001 2011

Piped (tap) water inside dwelling / yard 26 385 41 424 83 978
Piped (tap) water on a communal stand 15 304 31067 25420
No access to piped (tap) water 60 776 68 702 48 350

Source: Census 2011 MunaiReport
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HGURELS5: ACCESS T@PEDWATER 1996,2001,2011

. There has been a dramati
ACCESS to plped water increase between 1996 an(
2001 and again betweer
90000 2001 and 2011 in the
80 000
20 000 number of louseholds who
60 000 have access to piped wate|
50 000 within the dwelling or yard.
40 000 " 1996 Between 1996 and 2001
30 000 2001 the increase was 15,03
20 000 2011 households and betweer
10 000 2001 and 2011, the increas
0 was 42,554 households.
Piped (tap) water Piped (tap) waterNo access to piped
inside dwelling/ on a communal (tap) water

yard stand

The table below sets out community access to piped water, as derived from the Census 2011 data:

TABLE32: ACCESS TPPEDWATER2011)

Access to Piped Water (2011) No of Households| 9% of Hoseholds
Piped (tap) water inside dwelling/institution 35,165 22.29
Piped (tap) water inside yard 48,813 30.94
Piped (tap) water on community stand: less than 200m from dwellin| 14,425 9.14
Piped (tap) water on community stand: between 200m and 500mf 5704

dwelling ’ 3.62
Piped (tap) water on community stand: between 500m and 1000m f 3352

dwelling ' 2.12
Piped (tap) water on community stand: more than 1000m from dwel| 1,939 193
No access to piped (tap) water 48,350 30.65
Total 157,748 100.00

Source: Census 2011

It is clear from the above table that ZDM has made significamads into addressing the water backlogs within the
Municipal Area. Some 62.37% of all households within the District have access to piped water within 200m from their
respective dwellings (the minimum RDP standard level of service). It is however noted that some 30% of households
did indicate, in 2011, that it had no access to piped water.
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MAP17: %OFHOUSEHOLDS WITN®O ACCESS TRPEDWATER2011)
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It is particulalrly the centragastern parts of the Municipal Area where more thyan 60.1% of households indicated, in
2011, that they did not have access to piped water. The affected areas are: the northern and eastern parts of Nongoma
LM; the north-eastern parts of Ulundi LM, the eastern parts of Abaqulusi LM; and the southern parts of uPhongolo LM.
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TABLE33: SOURCE OF WATE2R11

Source of water No. of | % of

Households | Households It is noted that in 2011, some 47% of &
Regional / local wate| 73,744 46.75 households within theMunicipal Area water
scheme  (operated by source was from regional of local water schems
;nelici'g;pglr'g/ig;rc’ther water However, there are still some 22% of househol
Borehole 17734 1124 (or 34,462 households) that indicated in 2011 th
Sor i their main source of water was from rivers ¢

pring 5,364 3.40 streams.

Rain water tank 2,132 1.35
Dam/pool/stagnant water | 9,874 6.26
River/stream 34,462 21.85
Water vendor 2,340 1.48
Water tanker 7,467 4.73
Other 4,630 294
Total 157,747 100.00

Source: Census 2011

41.3 WATER SCHEMES

There are 10 regional water schemes that have been developed toubliater supply to the whole district. The
schemes are listed hereunder and shown in the following image:

o Coronation o Simdlangentsha East

0 Hlahlndlela o Simdlangentsha Central
o Khambi 0 Simdlangentsha West

o0 Mandlakazi 0 Usuthu

0 Nkonjeni o Candover

Each regional scheme footprint as a sustainable water source from where infrastructure is progressively being rolled
out to all households ithin the supply area. The supply footprints have been identified such that water can be provided
to all households within the area in a sustainable manner and at the lowest possible cost (R/kl).

A Map depicting the rolbut of Regional Water Schemisslepicted overleaf:
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MAP18: REGIONAISCHEME&OLLOUR014 - 2018

Legend
RWSS_Bulk_Components_Feb2014
Instailat, RWSS_YEAR

(2)  BPT.In Progress

Storage, In Progress

Pump Stason, In Progress
Treament In Progress
Source / Abstraction. In Progress
Source / Abatraction. Completed
Treatment, Compistad

Pump, Completed

Pump Staton, Campleted
Storage, Completed

BT, Compieted

Source / Abstraction. 2014115
Treament. 2014115

Pump Staton, 201415
Storage, 201415

8T, 201415
Source / Abstraction. 2015116
Treatment. 2015116

Pump Staton, 201516
Storage, 201516

8PT. 201518

Source / Abstraction. 2016/17
Treament. 201617

Pump Stason, 2016117
Storage, 201817

BPT. 201817

Source / Abstraction. 2017/18
Treament. 2017118

Pump, 2017118

Pump Staton, 2017718
Storage, 2017118

8PT. 2017118

Source / Abstraction, 201718
Source / Abstraction, 22018
Treament >2018

Pump, >2018

Pump Staton, »2018

Storage, >2018

cafsfrreanfreaufreaifrceoaivealniroiHoc

sP7.-2018
RWSS_Bulk_Pipes_Feb2014
RWwss_YEAR
X3 In Progress, Regional Btk Proposed
‘=== Completed. Regional Bulk Existng
2014115, Regionl Buk Proposed
@ 2015116, Regions Buk Proposed
— 2016/17, Regional Bulk Proposed
@m— 2017715, Regionsi Sui Propossd
= +2018, Regional Bulk Proposed
@ 22018, Regional Bulk Proposed
Prase.
o
ZDM Settlements 2014
waTER_Los
Above ROP - Urban
Abave ROP - Yara Conn
B ~oe
Rusmentary

Not Served

P

Bulks & Retic Infilll —s &
2014-2015 j@r B K

WSDP ROLLOUTS
Regional Schemes

2014-2018

Bulk Upgrading
2014-2015

ZDM OVERVIEW

PAULPIETERSBURG

®
/

Gumbi Reticulation Extensio

2014
3 &
Mkhuze

1

Sim W

Locality:

eDumbe 4
_Intermediate

'Stand-alone Schemes L vl o
2014-2018 ; Z

’ . Coronation
] OCORLONATION

HLOBANE 6

L

7

VRYHEI 7 /

WTW Upgrading &)1 :
5‘0 ‘é'm:s / - Mandlf
22 ENYATI .4
®
[ \ <d 5 =
| Abaqulusi {Land/Reform Areas
Hlahlindlela _— Water Supply

=D

2014-2015

Ny,

EMONDBIOL

Stand-Alone’Schemes Nkonijeni
20142015 ¢ it

Legend
Towns

® MAJOR TOWN
() MINOR TOWN

Roads

ZDM Settlements 2014
WATER_LOS

Above RDP - Urban
Above RDP - Yard Conn

[0 roP

Rudimentary
Not Served

| Wards 2011
Regional Schemes
LM Boundaries

a =3 S
(S] o,[gl? ”. "

BABANANGO

@

data

DISCLAIMER:
The accuracy of the data presented on
this map is not guaranteed nor is it implied.
Zululand District Municipality accepts no
liability for any claims brought against it or
its employees as a result of the use of the

and/or information

ZULULAND
DISTRICT
MUNICIPALITY]|

supplied.

Pagel32of 330

Date:June2017



FINALZULULAND DISTRICT MUNICIPADFREVIEW 20118

4.1.4 CAPITAL REQUIREMENTS FOR, AND INCOME OF, WATER

TABLE34: CAPITAIREQUIREMENTS FWRTER FROR014/15 1702017/ 2018

ltem Capital Inv.R

Water R 3.6 bn
Sanitation R 3® mil
Funding Required to eradicate backlogs(water) R 4,159 bn
Funding Required to eradicate backlogs(sanitation) R1.111 bn
RBIG funding up to 2018 R110.0 mil
WSIG funding up to 2018 R107.7 mil
MIG funding up to 2018 R182.6 mil
Total Expected Fundinfup to 2018) R 509.4 mil
Shortfall -R4.761 bn
SOURCEWSDR017

TABLE35: SOURCES GRAPITAUNCOMEWATERFROM2014/15T02017/18

Source: WSDRO17

CoOrdination and Alignment

y
WATER Expected Funding 2014/15 2015/2016 2016/2017 2017/2018
MIG R 498649500 | R 166216500 | R 166216500 | R 166216500 | R 166 216 500
DWA (RBIG) R 95400000 | R 95400 000 Unknown Unknown Unknown
Housing R - R - R R R -
Other grant funding (MWIG) R 39000000 | R 39000000 |R R R -
Loans R - R - R - R - R -
TOTAL| R 633049500 | R 300616500 | R 166216500 [ R 166216500 | R 166 216 500
Capital requirements R 2819 756 921
Shortfall] R -2 186 707 421

The Zululand District Municipality has estabdidra Water Services Development Planning Steering Committee in which
both the Municipal Manager and the Director: Technical Services of each of the local municipalities within its area of
jurisdiction have been requested to participate. The meetings o 8teering Committee ar@argeted to beheld
quarterly where information regarding current and future water services projects is provided and the local

municipalities are afforded the opportunity to interact with the water services provider on behalieofaffected

communities within their respective service are&articipation of LMs has however been poor and this remains a
challenge in reaching the desired level ofadination and alignment.

The following table indicates dates of community coratitin in 2017/2018 in Zululand.

Municipality Visited Date

uPhongolo 03-May-17
eDumbe 04-May-17
Abaqulusi 05-May-17
Ulundi 07-May-17
Nongoma 02-May-17
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Water Roll Out Performance

In 20142015 financial year an allocation of R 211, 662,000 wesived from MIG and was successfully spent 100% by
the end of June 2015. Further R 67 million was received from DWA as a conditional grant. R39,205,000 was received
from MWIG. These grants were spent successfully.

The largest percentage of MIG funds veaent as follows: 79% was spent on water, 20% was spent on sanitation and
1% on sporting facilities. The large amount of money is currently spent in the development of bulk infrastructure and as
the bulk line passes communities, reticulation networks astélled. The bulk infrastructure comprises of the terminal
reservoirs, water treatment works, rising mains as well as secondary reservoirs whereas reticulation comprises of
distribution main and households meter installations.

DWA funding only focuses dine bulk infrastructure.

TheDrought

Provision of adequate water supply across the entire district is very crucial. The District relies on both surface and ground
water in achieving water delivery goals. Unfortunately drought has impacted negativeiten pvovision and four out

of five towns in ZDM are in dire need of water provision. Both Black and White Mfolozi have ran dry and all water supply
schemes abstracting water from the two water sources mentioned lack production and water service piroassioen
impaired as a result.

A Business Plan for funding to engage the drought was developed. All Local Municipalities were requested for inputs on
the draft Business Plan by February 2015.

The Business was ultimately tabled to and approved by theitfipal Managers Forum and the Mayors Forum in the
Zululand District.

R37, 5m drought grant from the Department of Water and Sanitation was allocated to ZDM and was split among all the
Local Municipalities to benefit. Spring protections, boreholes drilasgwell as the refurbishment of the existing
schemes were planned to be the main deliverables under the drought grant. Much has been achieved even though the
crisis suggests that more funding is required to overcome the water shortages. A second BREinessjuesting
additional funding has since been submitted to the Department of Water and Sanitation and is awaiting approval.

The map below shows the spatial distribution of water treatment works in Zululand.
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MAP 19: ZDM TREATMENT WORKS
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LOCAL MUNKCIPALITY WATER TREATMENT FACILITY NAN WATER SOURCE
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The map and diagram above demonstrate the functional capacity of the water treatment works as a result of the
protracted drought. It must be emphasised that these figures are as of NoveRd#s It must be noted that the
situation is fluid hence the indications above may be considered correct at time of going t®@mught Interventions

The following interventions have been initiated to address the drought:
¢ Potential springs in all five umicipalities have been identified and planning for their protection is ongoing.

¢ Even though boreholes are drilled with an aim of augmenting supply in various rural water supply schemes,
finding adequate yields remains a challenge due to dropped watee tabl

¢ R37 5mwas provided by Department of Water and Sanitation but only a few springs and boreholes were
allocated per municipality due to funding constrains.

¢ Preparation of the second Phase Business Plan is under preparation
¢ Other measures include desiltj and dredging of dams(which requires water to implement)

¢ Task Team including Sector Departments to monitor impact of interventions

The map below indicates the identified drought relief hotspots where the interventions will be focused.
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MAP20: DROUGHRELIEENTERVENTIORLAN
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Water Loss Management

Zululand District Municipality implemented an UAW Programme which has achieved some stable results which were
stablised by dealing directly with a large scope of physical ground work and equipnugritere to collect data for
analyis purposes, and which is currently being undertaken.

The following interventions were instituted to reach a target of 70% water losses by during the 2015/2016 Financial
Year:

1 Introduction of lowered pressurestandarét®m an average of 600Kpa to 300Kpa subsequent to relevant water
balancing initiatives currently being undertaken.

f Replace domesticandndR2 YSaiGA O YSGSNB Ay fAYyS 6AGK adzyA OALI f Al

1 Ensure every bulk water consumers and businessamers are metered and meters read and billed monthly.

Free Basic Services

Approximately 80% of citizens in Zululand are estimated to be indigent. The culture g@fagorent which is being
tackled at a political level both have negative effects onghstainable provision of basic services. Funding is mainly in
the form of grants such as MIG and DWA.

The fact that the municipality has a limited rates base means that sources of income are limited. A Revenue

Enhancement Strategy was developed in th&é206 Financial Year to analyse the financial position of the municipality
and suggest options for alternative means of generating income for the municipality.

415 SANITATION BACKLOG

TABLE36: SANITATIONBACKLOGENSDR2017)

SANITATION  TOTAL HOUSEHOLD BACKDGS 9% BACKLOGS % OF TOTAL BACKLOC

AbaQulusi LM | 46 529 11 718 25.18% 30.83%
eDumbe LM | 16 405 4584 27.94% 12.06%
Nongoma LM | 45 713 11 086 24.25% 29.17%
Ulundi LM 46 398 3420 7.37% 47.51%
uPhongolo LM | 28 132 7199 25.59% 18.94%
Total 183 177 38 007 20.75% 100.00%
¢KS dGlrofS o0St2g aSda 2dzi I O2YLI NRazy 2F O2Yhsdéivede Qa |

from StatsSA)
There has been a dramati

TABLE37: COMMUNITYACCESS T8ANITATIONFACILITIEESTATSA) increase between 1996 and 200
and again between 2001 an

Sanitation Facilities Year 2011 in the number of
1996 2001 2011 households who had access t

Flush or chemical toilet 18 297 34 984 50 405 flush or chemical toilets or pit
Pit latrine 48 412 50 488 68 287 latrines.  However, there werg
Bucket latrine 1523 1002 1572 still some 31,272 household
None 35023 |54718 | 31272 who indicated that it had no
access to toilet facilities. Thi

Source: Census 2011 Municipal Report constituted some 19.8% of thd

total number of haseholds
within the District in 2011.
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HGUREL6: COMMUNITYACCESS T&ANITATIONFACILITIES

Type of Sanitation

toilet

80 000
60 000
40 000 ——  m1996
20000 == 2001
0 m2011
Flush or Pit latrine Bucket None
chemical latrine

The table belovsets out community access to sanitation facilities, as derived from the Census 2011 data:

TABLE38: COMMUNITYACCESS T8ANITATIONFACILITIER011)

Toilet facilities Total
None 31272
Flush toilet (connected to sewerage system) 30137
Flush toilet (wih septic tank) 6 203
Chemical toilet 14 066
Pit toilet with ventilation (VIP) 32 165
Pit toilet without ventilation 36 122
Bucket toilet 1572
Other 6 213
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MAP19: %OFHOUSEHOLDS WITN® ACCESS TIDILET$2011)

It is particularly the central and eastern parts of the Municipal Area wheree than 40.1% dfiouseholdsndicated, in
2011, that it had no access to toilet facilities. These areas are marked in dark orange and brown on the above map.
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