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AIRPORT SERVICES

INTRODUCTION TO MISCELLANEOUS (PROVISION OF AIRPORTS)

I The District has been identified as a Tourists destination but challenged by

inaccessibility and the airport has a potential of being a catalyst and key driver of the

District's IDP and LED programmes.

I A Strategy document outlining strategies and objectives being implemented to ensure

viability of the airport is the yardstick according to which achievements made are

l measured. The objectives are implemented with key issues being: efficient operations
of the facility, effective financial administration of facility, ensuring sustainability of the

facilityand reaping benefits of the facility. Major efficiencies are achieved through the

development of an Operations Manual as per South African Civil Aviation Authority

I (SACAA) regulations and implementation of same on the day to day operations of the

airport.

I The R30m financial support received from the KZN Provincial Treasury facilitated
infrastructural rehabilitation in compliance with the SACAA regulations depicted by
ICAO specifications which led to the signing of the Memorandum of Understanding
between Zululand District Municipality and Federal Airon the Scheduled chartered
flights between Pietermaritzburg and Ulundi. This propelled the institution of such
flights with effect from the 28" March 2012.

The Airport received enormous publicity during the first Winter Air Tour that
manifested itself in the form of two spectacular events i.e. the KZN Winter Air Tour
Gala Dinner and the Air Show which were a great success, made possible by the
signing of a ground breaking Memorandum of Understanding between the KZN
ProvincialTreasury and the Zululand District Municipality; which is an agreement that
I | KZN Winter Air Shows will be held annually for three consecutive years.
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ORGANISATIONAL DEVELOPMENT PERFOMANCE

INTRODUCTION TO MUNICIPAL WORKFORCE

Municipality has human resource policies and procedures in place which
ensure fair, efficient, effective and transparent personnel administration,
such policies and procedures are reviewed annually to ensure relevance to
the legislation.

Details Total appointment | Terminations Tum - over
as of beginning of | during the | Rate
financial year. Financial year.
2012/2013 T32 93 13%
2010/2011 626 168 21%
2008/2010 684 B4 12%
T4.1.3
Details Total appointment | Terminations Turn - over
as of beginning of | during the | Rate
financial year. Financial year.
2011/2012 732 93 13%
201072011 626 168 27%
2008/2010 684 B4 12%
T4.1.3
Details Total appointment | Terminations Turm - over
as of beginning of | during the | Rate
financial year. Financial year.
2011/2012 732 83 13%
2010/2011 626 168 2T%
2009/2010 684 B4 12%
T4.1.3
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4.3 |INJURIES, SICKNESS AND SUSPENSIONS

[ Injury Employees | Proportion Average lTutal
F leave using employees | injury
Type/ofinjury taken - |injury using sick | leave per a:.imatad
days leave leave employee

Required basic medical

attention only 0 0 0 0

~Femporary total disablement 0 0 0 0

Permanent disablement 0 | 0 0 0

Fatal 0 | 0 0 0

[ TOTAL 0 |0 0

Municipal Manager
and Section 57 14 2 16 12.5%
HOD's
Other senior officials
and managers 24 1 25 4% B 15 0.16
Professionals 46 10 56 17.85% 8 14 1.25
Technicians and
mu:intlm 283 8 272 3.31% 21 54 0.43
Community service
workers 59 0 59 0% 7 33 0
Clerical and Admin
workers 585 146 | T 18.87% &1 133 2.39
Machine operators
and drivers 189 0 188 0% 17 105 0
y 246 013

*Number of employees in post at the beginning of the year
* Average calculated by taking sick leave in column 2 divided by total employees in column 5

T4.32 J
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Number and Period of Suspensions

Position Nature of | Date of | Details of | Date
Alleged Suspension Disciplinary Finalized
Misconduct Action taken or

Status of Case
and Reason why
not Finalized

No suspensions in the period

sciplinary Action Taken on Cases of Einancial Misconduct

Disciplinary

T4.3.6
[Pusiﬁnn Nature of  Alleged Disciplinary action Date Finalized
Misconduct and Rand | taken
value of any loss to the
municipality
None during this period
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4.4 PERFORMANCE REWARDS
I Performance Rewards by Gender
Designations | Gender | Total Number of | Expenditure | Proportion
I number of | beneficiaries | on rewards | of
employees 2011/2012 beneficiaries
in group within group
I Lower skilled M-F n/a nla nia n/a
Skilled M-F nfa n/a n/a n/a
Highly Skilled | M-F n/a n/a n/a n/a
production
Highly skilled | M-F n/a n/a n/a n/a
supervision
Senior M-F n/a n/a n/a n/a
management
MM and S57 M 4 4
T4.41.1




I COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE
INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT
|
The municipality comprises of a very diverse workforce with various occupations, this poses
challenges in the sourcing of accredited training service providers. Adverts are being placed in the
I media, website and notice board for accredited service providers to provide quotations.
45 SKILLS DEVELOPMENT AND TRAINING
SKILLS MATRIX
I E.“"s_li‘: . Number of skilled employees required and actual as at 30 June 2013
posts Skills programmes
asatd0 | | ganerships and othar short Other formaiof Total
| June courses Ll
Manage | .. 2013 , i
ment | Acu ™ [ Acu Acty Actu
lovel | %F al al al al
| o | 5 e | 28| B | s | 25| 5 | o0 | 33| 2
ed 30 arg | ed | Targ ; | Targ | ed Targ
No | Tune | 4n | et | dune | 40| et | June dan |t | dune | | et
2012 | 454 2012 | 254 2012 | 5 2012 | o
i 3 3 3 3
Councille | Fem
o . 15 0 5 6 | 1 1"l 1 5 27 | 22
| o9 [ mae | 20 o | 5 | 8|0 mln| s [ |n
Municipal | Fem
Manager | ale 1 1 1 o ] o 1 1
and
I Section | Male 5 2 2 1 1 0 2 3 1 3 6 3
57 HOD's
Cther Fem
I et |ai 6 1 4 3 2 2 0 5 5 3 11 B
officals
and | 8 7 17| 3 |3|o 4 | 4| 3 | 14
manager = H
5
I Professio :JE::m 6 1 1 0 3 4 1 5 5 4 0 | &
nals Male 8 0 4 4 0 2 2 4 B 2
Technicia | Fem
ot | sl 7 0 3 3 0 3 3 3 & a
assocliate
professio | Male 47 o 15 15| o 15 | 15 15 | 30 | 15
I nals
communi | FE™ 4 0 0 1 1 0 1 1
ty service me
workers | Male 29 ] 6 B 0 | 3 6 | 3
i Clerical |Fem [ 26 | 43 |13 | 0 | 10 [ 14| 4 19| 19| 23 || 28
and ale
Admin
workers | Mele 57 7 7 0 4 8 4 2 2 11 i | &
Machine | Fem
I s | e 3| 0 8 B 0 0 8 8 o
dfw":m Male B4 0 12 | 12| 0 0 12 | 12] 0
Elementa | Fem
| il 63 0 19 | 19| 0 0 19 | 18| o
occupatio | yiaie | 183 o | ss | 53| o o | sa | 83| o
Sub total | Fem 198 15 | 19| 4 50 | 66 | 18 o 44 | 44 | B5 | 120 | 64
-




ﬂl als e
T
Male 442 T 16 g 103 107 4 40 a8 112 163 51
Total 641 22 35 | 13 153 | 173 | 20 2 B4 &2 177 | 282 | 115
FINANCIAL COMPETENCY DEVELOPMENT : PROGRESS RF.PDRT‘

Description A. Total [ B, Total | Consolidat l:muulldat ! Consolidat
numberof | number ‘od : Total 4 ad, Total od: Total
officials | of of Aand B | Competenc | numberof | number of
emplayed | officials y m'nulals officials
by ‘amployed ASEBS5MEn e that meat
municipali | by s pwfonnaru;- prescribed
ty municipal completed compatonc
(Regulatio | entities for Aand B agrllmim y levels
n 'll{l-ﬂn} {Regulati (Regulation comply (Regulation
and (&]) on 14{4) (b} _ 14{4){&}}

A4{4}a) and (d) Hﬂgulaﬁun
and (cj) 16
I (Regulation
14{4)(M)

Financial Officials

Accounting officer 1 1 5 T e 1

Chief financial officar 1 1 1101 1

iaﬂiur Managers 4 4 2| 4 2
In process

Any other financial officials 2 2 2 still

Supply chain management

officials

Heads of supply chain managemant

units

Supply chain management senior

managers
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Skills Development Expenditure
R'000
kil Original Budget and Actual Expenditure on skills development Year 1
beginning
of the
Hnw Gﬂ:dl Fnancial e
yoar : programmes & Other forms of
Learnerships other short training Total
CoUrses
Origina Origina Origina 7
No. i Actual I Actual ] Actual m Actual
Budget Budget Budget
Councillors! | Female 15 14250 | 24000 10448 | 14250 | 34448
legislators [ pyq, 20 14250 | 14250 3669 | 14250 | 17818
Hﬁﬂnd Female 1 24500 0 24500
Section 57
HOD's Male 5 45000 | 2850 | 2850 | 31500 | 40844 | 34350 | 2494
Other senior | Female 6 35000 10350 13584 | 13584 12468 | 48se4 | 135552
officals and 17150
managers Male ) & 22876 | 22876 5200 | 22876 | 109576
Professional | Female 6 35000 | 35000 | 48408 | 51431 83406 | 86431
s Male 8 53218 | 53218 8508 | 53218 | 61816
L';hm"“ Female 7 10205 | 11058 10205 | 11058
associate
professional | Male 47 87521 | 87521 87521 | 87521
s
Community Femals 4 0 1]
service
workers Male 29 39416 | 44416 30416 | 44416
Clericaland | Female 76 243500 2‘39':' grgas | | 112,51 26000 | 341535 | 3s2a17
Admin
workers Male 57 126710 "337 V| 41797 | s0223 188507 | 176033
Machine Female 21 49382 | 49382 49382 | 49382
operators
and drivers | Male 84 76287 | 76287 76287 | 78287
Elomentary | FeMale 63 89671 | B9B71 89671 | 89671
occupations | y... 183 250107 | 25910 250107 | 250107
Female 199 313900 ‘“;9” 323133 35;5" 0 49916 | 637033 | 813458
Sub total
Male 442 126710 3“;2‘ ssaazz | 0174 | a1so0 | se111 | 7assaz | 100706
Total 1262 | aaosto | 7551 | 91148 “5?39 aisoo | 10802 ’3“5353 1525“53
“% and "R value of municipal salanies {oniginal budget) allocated for workplace skilis pian. | R
T4.53
I &




Number of Employees whose salaries were increased due to their positions being upgraded
Beneficiaries Gender Total
Lower skilled M-F nfa
Skilled M-F E]
Highly Skilled production - n/a
| Highly skilled supervision M-F n/a
Senior management M-F n/a
MM and S57 M-F
Municipal Website: Content and Currency of Material
Documents published on the Municipality's / Entity's Yes / | Publishing
Website No Date
Current annual and adjustments budgets and all budget-related
documents Yes 12-Jun-13
All current budget-related policies Y 12-Jun-13
The previous annual report (Year -1) Y 12-Jun-13
The annual report (Year 0) published/to be published Y 12-Jun-13

All current performance agreements required in terms of
section 57(1)(b) of the Municipal Systems Act (Year 0) and

resulting scorecards Y 12-Jun-13
All service delivery agreements (Year 0) X 12-Jun-13
All long-term borrowing contracts (Year 0) N/A
All supply chain management contracts above a prescribed
value (give value) for Year 0 Y 12-Jun-13
An information statement containing a list of assets over a
prescribed value that have been disposed of in terms of section
14 (2) or (4) during Year 1 N/A
l Contracts agreed in Year 0 to which subsection (1) of section
33 apply, subject to subsection (3) of that section N/A
Public-private partnership agreements referred to in section
120 made in Year 0 N/A

All quarterly reports tabled in the council in terms of section 52
(d) during Year O

T210.1




Zweli Dladla: Head of Department: Technical Services

} N
COMPONENT A: BASIC SERVICES

This component includes: water; waste water (sanitation) a summary of free basic
services.

3.1 INTRODUCTION TO BASIC SERVICES

Zululand District Municipality is by far, one of the most rapidly developing
municipalities in KZN, with an estimated 80% of the district currently being rural and
under developed. Particular focus is aimed at Water and Sanitation Services which
are provided through the implementation of Regional Water Supply Schemes
Programme (RWSS), Rudimentary Water Supply Schemes (Interim) and Sanitation
(VIP Toilet) Programme.

The RWSS programme provides the services to consumers by installing the yard taps
as a long term plan for the District whereas the Interim Programme is deemed to
comprise a combination of communal standpipes within 800m walking distances to
fetch water and provision is also made for Sanitation services in form of a VIP Toilet
Programme.

The principle of interim services initiative acknowledges a fact that there are large
numbers of communal settlements that would have had to wait years to be addressed
with basic services, but given their location in relations to socio and economic
opportunities, Zululand District Municipality found every reason to provide them with
interim services so that they are immediately addressed, and they should by no
means be interpreted as a substitute for the Regional Development Plan for the
District.

A table below reflects a notable comparative reduction in the percentage backlogs
reduction, estimated at 2,5% in water and 2-3% in sanitation per annum.

B _ s 5
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Basic Services Existing Backlog Existing Backlog
(Households) as at 30 | (Households) as at
June 2012 30 June 2013
Water 28 570 38 706
Sanitation 56 635 56 757

The discrepancy between 2012 and 2013 backlog figures are described in the
2013/2014 WSDP, and is due to an updated household count and settlement data
sets which was revised during 2012/2013. The demographic details in the 2012/2013
WSDP document still reflects very old household count from aerial imagery flown in
2005/20086, and settlement details from as far back as 2001. The 2013/2014 WSDP
document reflects the updated household count from 2010/2011 aerial imagery, and
updated settlement details.

The table below summarises backlog figures over a period of 3 years. The
household count for 2012/2013 was 142 543 against 157 854 in 2013. Settlements in
2012/2013 was 1 022, which increased to 1 122 in 2013/2014. The change in
household and backlog figures is evident in the 2013/2014 year:

Table A.2 (d): 3-year Summary (water and sanitation backlogs against funding

allocations)

38 R 166689 571 40 830 800
2011-2012 51779 63 859 | R 242 980000 | R 45 420 000
2012-2013 50 581 52635 R 293605600 | R 55 226 400
20132014 56 559 56 757 | R 288 489 750 | R 65 386 250
Another innovative intervention as an economic boost by the District was the
successful reinstatement of the Ulundi Airport (Prince Mangosuthu Buthelezi Airport)
during the 2012/2013. Ulundi Airport further houses an Economic and Tourism Hub
within the airport premises, aimed at attracting local business and community
cooperatives to generate improved income through improved market exposure by
using these facilities. The entire implementation budget cost allocated for this project

was in an excess of R 42 Million which was co-funded with, by the KZN Treasury and
KZN Department of Corporative Governance and Traditional Affairs to assist and
| secure its full execution.
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Further to that, Zululand District Municipality implements its own internally funded
CAPEX Projects Programme. As alluded to previously, a large number of
| settlements within ZDM are located to extremely out skirted rural areas, which makes
access to basic education difficult and to a larger extent impossible, due to lack of
educational facilities to these areas.

It is for this reason that ZDM identified a need to build créches and some classes
extensions where necessary, implemented under this programme which is monitored
| through the Municipality's CAPEX and WATER PROVISION PORTFOLIO
COMMITTEE that receives quarterly feedback on progress of projects and its ultimate
aim is to achieve 100% capital spend and to assess if any carry overs and budget
relocations. This has proved to be an effective strategy to improve capital budget
spend and thereby meeting the Government on its educational goals.

3.2 WATER PROVISION

| For every goal to be achievable and worthwhile, it requires uitimate commitment and
considerable amount of effort.

|| Itisin this Annual Report that ZDM would like to share its vision and goal to become
one of the Municipalities worthy of the Blue Drop and Green Drop Assessment
I Awards in the near future.

These assessments bring about an opportunity for all our Municipality's Departments
| to work together as a team towards achieving a common goal, which is gualification
and attainment of this sought after awards. These assessments also involve audits
for the management of \Wastewater and the scope of work entailed in the treatment of
¢ waste waters before discharging back to our rivers.

‘ The progress made by ZDM in the 2012/2013 Blue Drop/Green Drop Assessment
Year is testament to how well on course we are and determined to improve our
| management of our Water & Sanitation services, for the benefit of the people that we
serve.

|| We are also impelled by this achievement goal that we are determined to effect
improvements on other operational areas such as Non-Revenue and Unaccounted
i for Water. Our focus area and challenge is to navigate our direction towards a best
way forward through an improved approach for the 2013/2014 Year assessment.

4SS




Unaccounted for Water (UAW PROGRAMME)

Zululand District Municipality implemented an UAW Programme during the 2012/2013
Financial year which has achieved some mixed results impacted by a large scope of
physical ground work and equipment required to collect data for analyis purposes,
and which is currently being undertaken. This programme is still at its inception
phase but minor improvements of 25%of the 40% current water losses in the
2012/2013 Water Losses were realised.

The following interventions are currently being instituted to reach a target of

30%water losses by the 2013/2014 Financial Year:-

e |ntroduction of lowered pressurestandards from an average of 600Kpa to

300Kpa subsequent to relevant studies.

e Replace domestic and non-domestic meters in line with Municipality's Asset

Management Plan.

s Ensure every bulk water consumers and business consumers are metered
and meters read monthly.

Operating Expenditure Year 2012/2013
Water Services
™ | wm r
2]!11!2012 !ﬂwgﬂﬂ
o [ Vartance |
Description Actual Budget Adjustment |  Actual from  [Total Project
Expenditure Budget |Expenditure| Original Value
Budget
Total Operational Revenue 0 0 0 0 0%
Expenditure:
Employees 40243158 | 118376189 (4] 118376189 0% 118376189
Repairs and Maintenance 33022465 | 50637417 0 90637417.1 0% 50637417
General Expenses 139954835 | 30300000 0 30300000 D% 30300000
Other 181098
Total Operational Expenditure | 213401560 | 239313607 0 239313607 0 239313607
Net Operational Expenditure | 213401560 | 239313607 4] 239313607 0% 239313607
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Capital Expenditure Year 2012/2013
Water Services
R'000
|_2811/2012 [ 2012/2013
Variance
Capital Projects Actual Budget Adjustment |  Actual from  |Total Project
Expenditure Budget |Expenditure | Original Value
Budget
Total All 233124 234415 0 234415 0% 234415
Usuthu RWSS 52053 92843 o 92843 0% 92843
Nkonjeni RWSS 26426 30097 0 30097 0% 30057
Mandlakazi RWS5 12825 245670 0 24670 0% 24670
Simdlangentsha Central RWSS 10599 8793 0 8753 0% 8793
Simdlangentsha East RWSS 13662 16836 0 16896 0% 16896
Simdlangentsha West RWSS 9871 14077 0 14077 0% 14077
Gumbi RWSS 3500 Eyali] 0 3710 0% 3710
Coronation RWSS 1544 1534 0 1534 [0 1534
Khambi RWSS 37349 450 0 450 0% 450
Rudimentary Water 65295 41305 0 41305 0% 41305
Employees: Sanitation Services
Year-1 Year 0
ok et Employees Posts Employees Vacancies (fulltime | Vacancies (as a % of
equivalents) total posts)
No. No. No. No. %
Supt 1 1 1 0 0%
PO 2 2 2 0 0%
GA 16 16 16 0 %
Tokl 19 18 18 o] 0%

Totals should equate fo those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as af 30 June, "Posls
must be estabished and funded in the approved budget or adjusiments budget Ful-time equivelents are calculated by taking the fofal
number of working days los! (exciuding weekends and publc holidays) whils 8 post remains vacant and adding fogsther af such days lost by
al posts within the same saf (6.9, ‘senior management’ then dividing that total by 250 fo give the number of posfs equivalsnt fo the

secumuialed days. T327




FINE FINISH OF ULUNDI AIRPORT TURISM HUB
RECENTLY COMPLETED

CONSTRUCTION OF A 5 ML RESERVOIR AT ROOF LEVEL
FOR SIMDLANGENTSHA EAST RWSS




CONSTRUCTION OF A 3500DUCTILE IRON PIPE AT
USUTHU RWSS

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

Approximately 80% of citizens in Zululand are estimated to be indigent. The culture of
non-payment which is being tackled at a political level both have negative effects on
the sustainable provision of basic services. Funding is mainly in the form of grants
such as MIG and DWA.

The fact that the municipality has a limited rates base means that sources of income
are limited. A Revenue Enhancement Strategy has been budgeted for in the 2012/13
Financial Year which will analyse the financial position of the municipality and
suggest options for alternative means of generating income for the

%9
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ROAD TRANSPORT

This component includes: roads; transport; and waste water (storm water drainage).

|ROADS

Road Infrastructure

Pending the completion of the Road Classification Programme (RISFSA) and other
parallel programmes, the district is unable to perform this function.

Rural Roads Asset Management System

National Department of Transport via DORA has allocated more than R1.688, 000.00
to identified district municipalities to develop a rural road asset management system
in line with the municipal finance management act. This grant will be issued every
financial year for the next 3/4 years. The Zululand District Municipality is also covered
under this multi year programme expected whose expected completion is 2014/2015.

There is an estimated 3000 kilometres of road within the district. Further data on the

accurate length and condition of roads will be captured within the process of
developing a rural roads asset management system.
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TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS
OPERATION)

In 2008, the Zululand District Municipality reviewed its Current Public Transport
I Record to develop a Public Transport Plan.

A Multi-Year plan was developed to respond to key issues identified in the analysis of
the state of public transport in the district. The table below is a summary of costs for
I implementation of interventions over a 5 year period.

SUMMARY OF COST FOR ZDM FOR A FIVE YEAR PERIOD

ltem Estimated Cost
Operating Licence Strategy related projects R39 150 000
Rationalisation Strategy R660 000
Public Transport Plan R 56 410 000
Total R 96 140 000

Even if the planis implemented in phases, the municipality does not have these funds
and will continue to engage with its partners in government and private sector to
source resources for implementation of interventions identified in the plan.

s
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PLANNING AND DEVELOPMENT

In 2011-2012 financial year an allocation of R 227 million was received from MIG and
was successfully spent 100% by the end of June 2012. Further R 55 million was
received from DWA as a conditional grant.

The largest percentage of MIG funds was spent as follows: 79% was spent on water,
20% was spent on sanitation and 1% on sporting facilities. The large amount of
money is currently spent in the development of bulk infrastructure and as the bulk line
passes communities, reticulation networks are installed. The bulk infrastructure
comprises of the terminal reservoirs, water treatment works, rising mains as well as
secondary reservoirs whereas reticulation comprises of distribution main and
households meter installations.

DWA funding only focuses on the bulk infrastructure.

I Regional Water | MIG DWA Project scope

Supply Scheme

Usuthu RWSS R 55m R 25m Reservoirs, reticulation, risingmains, bulk
line

Nkonjeni RWSS | R 28m Reservoirs, reticulation,risingmains, bulk
line

Mandlakazi R 18m R 30m Bulk line and terminal reservoirs

RWSS

Rudimentary R 22m Drilling of boreholes,testing, equipping
and small schemes

Rural Sanitation | R 45m Supply of VIP units and installation

Sa.
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PLANNING AND DEVELOPMENT

Stefan Landman: Head of Department: Planning

Consultation and Participation

The table below shows community engagement of various stakeholders on the
IDP/Budget/Performance and LED process:

Phase/Activity Proposed Completion
Timeframe

Situational Analysis 29 Sept 2012

Development Strategies | 16 Oct 2012

Projects 20 Nov 2012

Integration 15 Dec 2012

Draft Approval 28 March 2013

Final Approval 31 May 2013

Water Service Authority

The section consists of 3 civil engineers and secretary in the planning and
management of the Water Service Authority function.

The profile of the staff in terms of cost to employer is as follows:

Personnel Total Cost to Employer
Professional 3 R 1250 500.00
Field (Supervisors/Foreman) 1 R 365 00.00
Office (Clerical/Administration) 1 R 195 502.00
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The responsibility of a Water Services Authority (WSA) is to ensure that water is
adequately provided to every single individual households falling within its area of
jurisdiction. The provision of water to consumers should be in accordance with the
minimum quality and quantity standards set by The Department of Water Affairs
(DWA). The Water provision should be sustainable, affordable and efficient.

Services Authority has the following Duties:
Duty to provide access to water services
This duty is subject to-

a) the availability of resources;

b) the need for an equitable allocation of resources to all consumers and
potential consumers within the authority's area of jurisdiction;

c) the need to regulate access to water services in an equitable way, with
any prescribed norms and standards for tariffs for water services;

d) the duty of consumers to pay reasonable charges, which must be in
accordance with any prescribed norms and standards for tariffs for
water services;

e) the duty to conserve water resources;

f) the nature, topography, zoning and situation of the land in question; and

g) the right of relevant water services authority to limit or discontinue the
provision of water services if there is failure to comply with reasonable
conditions set for provision of such service.

In ensuring access to water services, a water services authority must take into
account among other factors-

i. alternative ways of providing access to water services;
ii. the need for regional efficiency;
i. the need to achieve the benefit of scale;
iv. the need for low costs;
v. the requirements of equity and
vi. the availability of resources from neighbouring water services
authorities.

The above is in accordance with the Water Services Act No. 108 of 1997.

Duty to prepare draft Water Services Development Plan (WSDP)
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I 2.2 Water Services Development Plan (WSDP)

Every Water Services Authority must, within one year after the commencement
I of this Act-

a) as part of the process of preparing any integrated development plan in
terms of Local Government Transition Act, 1993 (Act No. 208 of 1993);
or

I b) separately, if no process contemplated in paragraph a) has been

initiated, prepare
i a draft water service development plan for its area of
jurisdiction and,

I ii. asummary of a plan

The Content of draft Water Services Development Plan (WSDP)
I The annual WSDP contains the following details:

a) the physical attributes of the area to which it applies;

b) the size and the distribution of population within the area;

c) the time frame for the plan, including the implementation programme for

I the following five years;

d) the existing water within the area of jurisdiction;

€) the total number of backlogs both on water and sanitation within the
area expressed as a number of households figures as well as a

I percentage compared to the entire area where services are provided,;
f) the operations; maintenance; repair and replacement of existing an d
future infrastructure
a) the WSDP must display the number and location of persons to whom
I water services cannot be provided within the next five years setting out-

i the reason thereof;
ii. the time frame within which the it may be reasonably be
expected that

a basic sanitation will be provided to those people, and

Iii. of existing and proposed water conservation, recycling and
environmental protection measures.

2.2.1 Water Service Development Plan Process

The Zululand District Municipality WSDP for 2012/2013 was completed and approved
by council on 31 May 2013.

I The following key issues were addressed by the 2012/2013 WSDP:
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e Eradication of water backlogs through Regional schemes rollout and
Rudimentary programme.
Eradication of sanitation backlogs.
Water supply to schools and clinics.

e Refurbishment requirements of water and sanitation infrastructure

There are three types of water service delivery
1. Regional Water Supply schemes

2. Rudimentary Water Supply scheme

3. Stand alone scheme

Water Services Development Plan (WSDP)

The WSDP is a multi-year sect oral plan addressing water and sanitation backlogs
and infrastructure. Backlogs below are extracted from the 2012/13 WSDP:

TOTAL % OF TOTAL

WATER HOUSEHOLDS | BACKLOGS | % BACKLOGS | BACKLOGS
AbaCulusi LM 36,069 8,847 24.53% 17.49%
eDumbe LM 15,011 3,712 24.73% 7.34%
Mongoma LM 34,056 21,388 £2.83% 42.30%
Uundi LM 35,309 12,285 34.82% 24.30%
uPhongolo LM 22.008 - 4339 19.64% B.58%
Total 142,543 50,691 35.49% 100.00%

TOTAL % OF TOTAL

SANITATION HOUSEHOLDS | BACKLOGS | % BACKLOGS | BACKLOGS
AbaCulusi LM 36,060 6,714 18.61% 12.76%
elumbe LM 15,011 765 510% 1.45%
MNongoma LM 34,056 21,808 B4.04% 41.43%
Ulundi LM 35,308] 17,385 45.27% 33.05%
¥ uPhongola LM 22,098} 5,953 26.94% 11.31%
Total| 142,543] 52,635 36.93% 100.00%

Performance Management Systems

In response to the impact of global warming, the municipality has moved away from
the manual to an electronic performance management system to minimize the use of
papers and files. The system was completed and tested and it is now fully functional.

The Performance Annual Report for the 2012/13 financial year is attached as
annexure to this report,

Spatial Development Framework
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As part of the IDP Process, the Spatial Development Framework will be developed in
line with the Municipal Systems Act No 32 of 2000. The SDF which is a spatial
manifestation of municipal strategies and roll out of municipal services will be linked
with National and Provincial principles so that it is implementable. Zululand District
Municipality has reviewed its Spatial Development Framework which was
incorporated and adopted on the 30" May 2013 along with the IDP.

A Comprehensive Infrastructure Plan or Infrastructure Investment Plan will be
developed by the municipality to properly quantify all sect oral backlogs and the
cross-cutting impact.Estimated completion is June 2014.

Rural Roads Asset Management System

Please refer to early chapters in the report.

Development Planning Shared Services

In response to the new statutory function allocated to municipalities in terms of the
new Planning and Development Act, a new unit of called Development Planning
Shared Services (DPSS) was established to capacitate and support municipalities in
the Zululand area in terms of Development Planning and Geoyraphic Information
Systems. Funding contribution are staggered over a 3 year period with financial
support from Co-Operative Governance and Traditional Affairs. Thereafter, the
Shared Services will be funded in total by the Zululand Family of Municipalities.

Divided into two Directorates of Planning and GIS, the section consists of 8 staff
including Planners, Geographic Information Systems Officials, Administrators and
Secretary.

In terms of an arrangement between the Zululand Family of Municipalities, the
Planning Directorate is placed at Abaqulusi Local Municipality owing to its central
location.

The key objective of the Planning Directorate is to assist and capacitate local
municipality planners in terms of the new Planning and Development Act, Statutory
and Strategic Planning. The key objective of the GIS Directorate is to assist local
municipalities and the district to manage and upgrade technical GIS capacity.

Spatial Planning

Municipalities who are contributing financially to the administration of the DPSS have
already begun reaping the benefits in terms of assistance in dealing with current and
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new development applications. In terms of the new Planning and Development Act,
municipalities are in the process of taking over the balance of planning functions that
were previously carried out at a Provincial level. This it is hoped, will improve and
fastrack development application processes. Development Planning Shared Services
| has and continues to guide Zululand municipalities through this process.

——r-umm

There are various support functions that were performed by Development Planning
Shared Services including;

(a) Delegations

Municipalities are not in a position to authorise development applications without
having delegations approved by council and the MEC in place in terms of the
Planning and Development Act. Delegations in all of the local municipalities have
been adopted and are at various stages of approval.

(b) Training and capacity building of Planning Officials

Conditions in the Planning and Development Act are new to municipalities. Therefore
monthly workshops are held in partnership with Co-Operative Governance to improve
levels of understanding of planning procedures and standards of Planners in
Zululand.

(c) Training of Municipal Councillors and Traditional Authorities

Allocation of land involves different stakeholders and custodians of land including
traditional authorities. Councillors also play a role in the approval process of
development applications.

Training for councillors and traditional authorities to understand their roles and
responsibilities of the new Planning and Development Act took place in February
2012,

(d) Assessment of Building Plans

In order to improve capacity of municipalities to deal with building plan approval, a
position for a Building Inspector has been created within the development Planning
Shared Services to support all municipalities in Zululand.

In the interim, Development Planning Shared Services continue to support
municipalities in Zululand to fulfil this role.

(e) Assessment of Development Applications

S&




In order to sign off on approved development applications, Municipal Planners must
be registered with the South African Council of Planners. Development Planning
Shared Services are supporting Municipal Planners in Zululand to ensure that they
are all registered.

Furtherto, Development Planning Shared Services have been supporting
municipalities to assess more than 27 development applications in line with the new
Planning and Development Act.

(f) Review of Spatial Development Framework

Nongoma Local Municipality and Edumbe Local Municipalities have reviewed their
Spatial Development Frameworks and Land Use Management Systems respectively.
Nongoma council must now approve the framework.

Ulundi Local Municipality has reviewed its Town Planning Scheme and is finalising
development of its Spatial Development Framework.

Zululand District Municipality will commence with the review of its Spatial
Development Framework and Land Use Management Framework in this financial
year.

(g) Integrated Development Planning Support

Development Planning Shared Services have also supported local municipalities with
their Integrated Development Plans, most notably Nongoma Local Municipality.

Development Applications received during the period under review

. Local
Municipality
PDA Application: Status Ulundi | Nongo | uPhong |eDumb |Abaqulu| Total
ma ola e Si

Subdivision 1 2 2 3 2 10
Subdvision, Consolidation & Rezoning 0 0 0 1 0 1
Subdvision& Rezoning 1 0 1 1 0 3
Rezoning 0 0 0 2 2 4
Development of Land 0 0 0 0 1 1
Development situated the area of a “ 0 0 0 0 4
scheme

23
Geographic Information Systems
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Development Planning Shared Services is also in the process of developing and
improving Geographic Information Systems capacity of the Zululand Municipalities.

The following challenges with Geographic Information Systems were identified for
Zululand Municipalities;

Outdated hardware and software equipment

Limited management of information

Data sitting with consultants not handed over to the municipalities
Limited institutional preparedness

Limited knowledge capacity

caooon

The GIS Unit with the Development Planning Shared Services has now been
operational for 3 years. Tremendous progress has been made in ensuring that the
Zululand family of municipalities has an effective district-wide geographical
information platform which can support decision-making especially around the area of
development planning, as per the original mandate.

Strides have also been made in providing GIS support not only to planning
departments in Municipalities but also to other departments like Finance and
Technical Services.

Key Projects:
MPRA Mapping Project.

One key project initiatives that is being driven by the GIS Unit with Finance
departments in Local Municipalities is the Municipal Public Rates Act (MPRA)
mapping project. It is a key project. The main purpose of this initiative is to provide
GIS support which seeks to assist Local Municipalities in complying with provisions of
the MPRA act which give the Municipalities the right to impose rates on property
owners and recover this revenue. The contribution of GIS in this endeavor is to map
the spatial distribution of rate paying customers and identify the geographical
locations of where people are not paying rates or complying with the act so that the
Municipalities can take necessary action. At this stage, property valuation rolls of all
the Local Municipalities have been mapped. The next phase of the project is to link
the spatial data with billing information so that municipalities can see where people
where customers who are not paying rates are geographically located.

ArcREADER Development Initiative

The main purpose of this project was and still is, to bring geographical information
closer to the people that need to use it i.e. decision-makers. In other words make it




m

I more accessible. The secondary aim was use access to geographical information as
a means of aiding the improvement of the quality of the information so that the
system can be more relevant. Over 100 people were provided with GIS training in all
I Zululand Municipalities from Municipal Manager's to HOD to senior managers.

ArcReader GIS software was installed on their computers and training manuals on
how to use the GIS software was also provides. This initiative is currently being
duplicated in other Municipalities in KZN as GIS best practice initiative which seeks to
make Municipal staff more geographically literate about the areas in which they work
I and enable them to make better evidence based-decisions.

The following challenges with Geographic Information Systems were identified for
Zululand Municipalities;

I a. Outdated hardware and software equipment
b. Data sitting with consultants not handed over to the municipalities
c. Limited knowledge capacity

Qutdated software and hardware still remains a challenge in some municipalities.
This is a challenge because it limits our ability to share GIS information with
I Municipalities especially those that have some internal GIS capacity.

The issue of data sitting with consultants and not being handed over to municipalities

is also a challenge because it forces Municipalities to be dependent on consultants
I for information which they should have the intellectual property rights to, since they
paid the consultants to produce such information. To try and address this GIS Unit
has drafted a GIS Data Specifications policy document to all Municipalities for

adoption. This specification is a brief technical document that sets the standard for
I the supply of digital spatial data sets by Consultants/Professional Service Providers
undertaking studies and/or projects for Municipalities to incorporate them into their
I corporate Geographic Information System (GIS).

Most Municipalities have chosen ESRI ArcView as its corporate GIS software

platform, and thus this specification has been formulated to ensure that work carried
I out for the municipality is delivered in a format and to a standard that is acceptable to
their GIS requirements. Due to staff and budget constraints, the exercise of

converting, “cleaning” and correcting of spatial data by the municipal GIS staff must
I be eliminated. The policy document calls for Consultants/Professional Service
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Providers to be required to deliver spatial data sets in accordance with this technical

specification, and must ensure that the final project datasets supplied to the
municipality are free from ambiguities. We hope that the inclusion of this policy as an

addendum to the appointment letters of professional service providers in
Municipalities will enable Municipalities to have control over their geographical

information.

GIS Capacity is yet another challenge. Although strides have been made to provide
basic GIS training to staff, more needs to be done. The Geomatics Bill, which is the
piece of legislation which regulates the GIS/ Geomatics Profession in South Africa,
has been tabled before parliament for enactment. The Bill, “provides for different
categories of registered persons”. Section 13 of the Bill, outlines the categories
under which a person may be registered for them to practice. Sub-section 2 (a)

states that a person may not perform any work which is reserved for any of the
categories unless they work under the supervision of a registered person and such
registered person assumes responsibility for any work performed. Most, if not all
provincial and national government departments are currently complying with the
provisions of the Bill. It is important and recommended that municipalities also comply
with the Bill so that they are not left wanting when it is enacted. Currently no Zululand
Municipality is compliant with provisions of the act.

' Shared Services GIS Strategic Plan

The GIS Unit is currently finalizing a Shared Services GIS Strategic Plan for the
2013/14 financial year. This purpose of this plan is to identify the strategic
Geographical Information System (GIS) needs of municipalities in Zululand and
develop a strategic direction and action plan which will enable the delivery of effective
GIS support to municipalities. All Municipalities will be engaged so that needs can be
identified for an implementation plan to be set in motion.

&3
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R'000
Year 201011 Year 201112
Details Actual | Onginal Budgel |  Adjustment Betual Varianca to
Budget Budget

Total Operational Revenue 0 588 0 14233 B1%
|Expenditure: 0%,
Employess 0 7678 L] 10107 24%
Repairs and Manknance 0 0 0 0 %
general expansis 5816 12684 53%
Other 0 0] ] ] 0%
Total Operational Expenditure 0 13585 0 22191 4%
Mot Operational Expenditure ] 10907) 0 8556 -27%|

Nt expencdiure fo be consistent with surmmary T 5.1.2 in Chapler 5. Varances are calcwiated by diiding the difference befween the Aclual
|nd riginal Budget by the Actual 73105

The Strategic Direction of the municipality is guided by 5 key performance areas
namely:

Basic Service Delivery

Social and Economic Development

Good Governance and Public Participation
Democracy

Municipal Institutional Transformation
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VOLUME

LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND
MARKET PLACES)

Zanele Cele: Head of Department: Community Services

[ INTRODUCTION TO ECONOMIC DEVELOPMENT ]

The Zululand District Municipal, due to its geographical location, is isolated from the
major economy hubs and transport routes in the Province or the country. The above
factor poses limitations to access to basic resources such as raw materials, skilled
labour and infrastructure. Raw materials that are available in the area relate to coal
mining and agricultural activities which include maize, beef, timber and sugar
production.

The area reflects the disparity in access to resources which is evident in all areas of
KwaZulu-Natal where poverty stricken traditional authority areas border on well-
established commercial farming areas. The five municipal centres or key towns are
focal points for economic activity in each of the local municipalities and here the
resource split between urban and rural areas is noticeable.

OUR OBJECTIVES

Within the context of the broad vision the basic objectives of future economic
development in the Zululand District Municipality are:

o To reduce income leakage: The District has a population of just more than a
million people, which is dependent on “imported goods™ or acquisition of goods
from outside the region.. Measures to reduce income leakage include promotion
of ‘buy-local' campaigns in order to develop local manufacturing and tourism
market,  provision of appropriate housing and infrastructure development in the
District.

o To increase investment (both local and external): The District is relatively
isolated and current economic investment in the area is limited. Local Internal and
external investment generates job opportunities and improves revenue collection

80
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in both the district and local municipality.. Promotion of Investment in tourism,
agriculture and business is to be intensified.

a To promote local business development and business interaction:
Commercial, agricultural and tourism businesses in the District function
independently within small groupings or geographical areas. Interaction between
businesses will contribute to countering income leakage and establishing a new
vibrancy in the economy.

a To increase entrepreneurial opportunities and employment: All of the above
objectives need to be supported by a strong focus on entrepreneurial
development, micro and small business establishment, as well as related
employment creation.  This will be achieved through the establishment of

! appropriate support mechanisms.

The success of the strategies identified and developed in this report should be

| measured against the extent to which the objectives are being achieved.

COMMENT ON LOCAL JOB OPPORTUNITIES:

In certain areas of the District substantial work has been done to develop the tourism
sector and its assets, however, much still remains to be done for the benefit of the
sector to impact significantly on the socio-economic conditions of the communities of
Zululand. The District, however, faces major challenges in achieving this. Some of
the key challenges include the distance of Zululand from major economic and tourism
centres, the the quality of road infrastructure in the District, the unsatisfactory
coordination of in tourism marketing by the public sector institution and other.

Two main objectives in terms of project implementation is the reduction of backlogs
both in water and sanitation. It is part of Government initiative to create job
opportunities and skills transfer whenever projects are being implemented. ZDM is
one of the Municipalities that has signed an agreement with Expanded Public Works
Programme (EPWP). About 75% of 7DM settlements where sanitation and water
projects are implemented is rural and poverty striken, thus it is imperative that
employment is created as much as possible. In 2011/12 financial year various local
contractors were afforded an opportunity to participate in water and sanitation
provision, where projects were executed and that has enabled ZDM to promote

emerging contractors and local communities are employed.




#

JOB CREATION THROUGH EPWP PROJECTS
Details EPWP Projects Jobs created through
EPWP projects no.
2012113 123 207
201213 156 3366

COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL:
P700 Nodal Development: The project is aimed to develop poor rural communities
who reside in the remote poor rural areas. It is situated at the corner of roads P700
and P701. The project is about infrastructure development namely, internal roads,
sewer, water and electricity). Funding was obtained from CoGTA through its Special
Initiative Program. There are private investors who have also invested in the
development. Zululand District Municipality, Sasol, and Dept of Energy constructed
a petrol filling station, bakery, library, internet cafe and hydroponics. The Zululand
Anthracite Colliery (ZAC), ZDM, Ulundi LM and CoGTA have built a Laundromat.

Ulundi Tourism Hub: The project objective is to attract tourist and resuscitate the
airport in Zululand which is the third largest airport in the province. The project

includes the restaurant, tourism offices, office space and ablution facilities.

2. ._'.1 - o
Market Stalls for Informal Traders for Nongo

the street vendors who do not have shelter to display and sell their products. This has

ma Town: CBD is overcrowded by

a negative impact to the growth of the town while on the other hand it impacts
negatively on our street traders who have licenses to trade in the town. . ZDM
erected 39 stalls for traders to ease the burden of the town and to contribute to

economic growth of Nongoma town.
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