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Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Final Budget for the 2025/26 financial year was tabled to Council
on the 22" of May 2025 for approval. The SDBIP for the Zululand District Municipality
was approved by the mayor within 28 days after approval of budget as stated in S53 (1)
(c) (ii) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the mayor and the administration of the municipality.

It facilitates the process for holding management accountable for its performance.

It is a tool for implementation, management, and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces monthly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget.

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP.

Ensure that revenue and expenditure is properly monitored.

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2025/26 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source.
- Monthly projections of expenditure by source (not required in terms of this Act).
- Monthly projections of expenditure (operating and capital) and revenue for each vote.
- Quarterly projections of service delivery targets and performance indicators of each
vote.
- Detailed capital works plan broken down by ward over three years.
(Capital Plan)

These components of the SDBIP are discussed below.



2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2025/26 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure. The revenue for the financial year 2025/26 is indicated
below as follows:

Monthly projections of total Revenue per Source

The municipality will ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. To ensure realistic revenue projections and ultimately
balanced budgets, the Zululand District Municipality must have comprehensive, coherent
revenue policies that consider appropriate service delivery levels, standards, ability to pay
and collection efforts.



Monthly projections of Revenue by Source of

Zululand District Municipality for the Quarter

ended 31 March 2026

Monthly Projections of Revenue by Source

Revenue by Source JANUARY FEBRUARY MARCH Totals for Q_03
Target Actual Target Actual Target Actual Target Actual Variance

Service charges - electricity revenue - - - - - - -
Service charges - water revenue 5 329 483 4 894 551 5 329 483 4221046 5329 483 4027 498 15 988 450 13 143 094 2 845 355
Service charges - sanitation revenue 1541 207 1494 259 1541 207 1529 759 1541207 1287 808 4623 620 4311825 311795
Sale of Goods and Rendering of Services 66 697 336 001 66 697 18734 66 697 - 200 091 354 735 -154 644
Interest earned - outstanding debtors/ Recievables 71513 57 435 71513 58 222 71513 41 572 214 540 157 228 57 311
Interest earned - external investments(Current & Non Asset) 666 667 1006 155 666 667 426 634 666 667 21 061 2 000 000 1453 850 546 150
Rental from Fixed Assets 42 000 39 092 42 000 48 113 42 000 28 499 126 000 115704 10 295
Licences and permits 24 570 12 456 24 570 17 444 24 570 17 050 73709 46 949 26 759
Other revenue/ Operational Revenue 111 970 333 111 970 2416 111 970 - 335910 2749 333 161
Fines, penalties and forfeits 50 431 2824 50 431 42 365 50 431 - 151 293 45 190 106 103
Transfers and subsidies - Operational 61747 062 -11.709 690 61747 062 82713 61747 062 179944 404 | 185241186 | 168 317 427 16 923 759
Gains/Losses - - - - - - - - -
TOTALS 69 651 599 -3 866 586 69 651 599 6 447 446 69 651 599 185367 892 | 208 954 797 | 187 948 753 21 006 044




Q1 Chart - Monthly Projections of Revenue by Source
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3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but the Zululand District Municipality have decided to add this
component to see the movement of expenditure per source on monthly basis to be able
to respond promptly and to initiate any remedial steps when necessary.



Monthly Projections of Expenditure by Source of
Zululand District Municipality for the Quarter ended 31 March 2026

Monthly Projections of Expenditure by Source

Expenditure by Source JANUARY FEBRUARY MARCH Totals for Q_3

Target Actual Target Actual Target Actual Target Actual Viarance
Operating Expenditure
Employee related costs 25 167 752 31363 061 25 167 752 30 967 598 25 167 752 32 167 361 75 503 257 94 498 020 -18 994 763
Remuneration of councillors 970 011 840 388 970 011 808 962 970 011 832 515 2910032 2481865 428 167
Inventory consumed 862 554 -819 414 862 554 6446 913 862 554 -606 971 2 587 663 5 020 528 -2 432 865
Debt impairment 333 333 - 333 333 - 333 333 - 1000 000 - 1000 000
Depreciation & asset impairment 7916 667 9920 163 7916 667 9919514 7916 667 9917 126 23 750 001 29 756 803 -6 006 802
Interest 611 280 875 192 611 280 850 297 611 280 862 774 1833 839 2588 263 -754 424
Contracted services 8937 276 (4 043) 8937 276 17 205 115 8937 276 60 374 766 26 811 827 73 536 883 -46 725 055
Transfers and subsidies - 2248 675 - - - 106 000 - 2354 675 -2 354 675
Irrecoverable debts written off - - - - - -
Operational costs 3 055 053 21670 958 3 055 053 15 202 227 3 055 053 41750 572 9 165 159
Total Operating Expenditure 47 853 926 62 056 024 47 853 926 81 400 625 47 853 926 145 404 144 143 561 778 288 860 792 -75 840 416
Capital Expenditure
Total asset from own funds - - - - - - - - -
Total asset from grants & subsidies 62034 177 91 319 235 62034 177 19 657 567 62034 177 104 497 228 61906 439 215474 031 -153 567 592
Borrowing - - - - - - -
Total Operating Expenditure 62 034 177 91 319 235 62 034 177 19 657 567 62 034 177 104 497 228 61906 439 215 474 031 -153 567 592
TOTAL EXPENDITURE 109 888 103 153 375 259 109 888 103 101 058 193 109 888 103 249 901 372 205 468 216 504 334 823 -229 408 008




Q1 Chart - Monthly Projections of Expenditure by Source
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4 QUARTELY PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to revenue used to finance it. In this context,
it is easy to see when expenditure exceeds Revenue, and the necessary remedial steps
can then be taken to correct this situation. Failure to monitor expenditure in relation to

Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for
the year.



Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter
ended 31 March 2026

Monthly Projections for expenditure and revenue by vote JANUARY

Department OPEX Actual CAPEX Actual
Executive and Council 3259795 4143 386 -
Corporate Services 6 937 074 10 388 190 -
Finance 3 822 391 6 628 029 -
Community Development 4784 674 4 287 575 14 493 -
Planning &WSA 6 278 153 2 686 025 60 713 820 91 319 235
Technical Services 534 428 1319 264

Water purification and Distribution 21 335 236 31743 481 -
Waste Water Management 902 174 860 074 -
Other - -

Total 47 853 926 62 056 024 60 728 313 91 319 235




Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter
ended 31 March 2026

Monthly Projections for expenditure and revenue by vote

Department Revenue Actual OPEX
Executive and Council - - 3259 795
Corporate Services 13 276 555 -12 019 000 6 937 074
Finance 60 187 180 1596 883 3 822 391
Community Development 866 618 111 609 4784 674
Planning &WSA 77 005 908 106 421 271 6 278 153
Technical Services - 534 428
Water purification and Distribution 5 396 126 4942 448 21 335236
Waste Water Management 1561 461 1501 474 902 174
Other - -
Total 158 293 849 102 554 685 | 47 853 925.83




Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter

ended 31 March 2026

Monthly Projections for expenditure and revenue by vote FEBRUARY

Department Actual CAPEX Actual Revenue
Executive and Council 4 260 834 - -
Corporate Services 15 650 064 - 13 276 555
Finance 3 801 488 - 60 187 180
Community Development 4 247 430 14 493 - 866 618
Planning &WSA 4 071 080 60 713 820 19 657 567 77 005 908
Technical Services 1 088 223 -
Water purification and Distribution 47 460 043 - 5 396 126
Waste Water Management 821 463 - 1561 461
Other -

Total 81 400 625 60 728 313 19 657 567 158 293 849




Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter
ended 31 March 2026

Monthly Projections for expenditure and revenue by vote M
Department Actual OPEX Actual CAPEX
Executive and Council - 3259795 5 450 559

Corporate Services 1932 6 937 074 14 822 592

Finance 611 783 3 822 391 6 949 922

Community Development 26 958 4784 674 4 430 654 14 493
Planning &WSA 23794 141 6 278 153 10 114 287 60 713 820
Technical Services 534 428 1311125

Water purification and Distribution 4269714 21335236 | 101510065

Waste Water Management 1 537 059 902 174 814 940

Other -

Total 30241588 | 47853926| 145404 144 60 728 313




Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter
ended 31 March 2026

Monthly Projections for expenditure and revenue by vote ARCH TC
Department Actual Revenue Actual OPEX
Executive and Council - - 9 779 386
Corporate Services - 13 276 555 11 316 20 811 223
Finance - 60 187 180 177 869 885 11 467 174
Community Development - 866 618 222 888 14 354 023
Planning &WSA 104 497 228 77 005 908 170 349 735 18 834 458
Technical Services - 1603 283
Water purification and Distribution - 5 396 126 4 059 334 64 005 709
Waste Water Management - 1561 461 1295 221 2706 522
Other .
Total 104 497 228 158 293 849 353808 380 | 143 561778




Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter

ended 31 March 2026

Monthly Projections for expenditure and revenue by vote JTALS Q_03
Department ACTUAL VARIANCE | CAPEX ACTUAL
Executive and Council 13 854 779 -4 075 392 - -
Corporate Services 40 860 847 -20 049 624 - -
Finance 17 379 438 -5 912 264 - -
Community Development 12 965 658 1 388 364 43 479 -
Planning &WSA 16 871 393 1963065 | 182141460 | 215474 031
Technical Services 3718612 -2 115 329 - -
Water purification and Distribution 180 713589 | -116 707 880 - -
Waste Water Management 2 496 477 210 045 - -
Other - - - -
Total 288860792 | -145299015] 182184938 | 215474031




Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter

ended 31 March 2026

Monthly Projections for expenditure and revenue by vote

Department VARIANCE | REVENUE | ACTUAL VARIANCE
Executive and Council - - - -
Corporate Services - 39829665 | -12005 751 51 835 416
Finance - 180 561 541 | 180 078 551 482 990
Community Development 43 479 2 599 855 361 456 2238 399
Planning &WSA -33 332571 | 231017724 | 300 565 147 -69 547 423
Technical Services - - - .
Water purification and Distribution - 16 188 378 13 271 496 2916 882
Waste Water Management - 4 684 383 4 333 754 350 629
Other - - - -
Total -33289093| 474881547 | 486 604 653 -11 723 106




Q1 Chart - Monthly Projections of Revenue and Expenditure by Vote

350000 000

300000 000

250000 000

200000 000

W Rev Target
150000 000

B Rev Actual

m Exp Target
100000 000

M Exp Actual

50000 000

Executive and Finance Corporate Community Planning, WSA Water Waste Water
Council Services Development Management

-50000 000




5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet
below.



TOP LAYER -SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) - ZULULAND DISTRICT MUNICIPALITY - 2025/2026
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umber of funeral parlours uneral parlours ccumulative [Number uneral parlours uneral parlours ummary o
21 HOD ALL Number of f | I 140 fi | 1 Al lati Numb 35f | 1 36 fi | parl Si f
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B2B PILLAR 4: SOUND FINANCIAL MANAGEMENT
KPA 3: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT = 09 indicators
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B2B PILLAR 3: GOOD GOVERNANCE
KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION = 06 indicators
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SUMMARY REPORT FOR QUARTER 3 OF 2025/2026 :

Achieved

KPA1

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

4

KPA 2

LOCAL ECONOMIC DEVELOPMENT

KPA 3

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

KPA 4

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

KPA5

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL
DEVELOPMENT

KPA 6

CROSS-CUTTING INTERVENTIONS

N/A

TOTAL:

24

Percentage:

85%




REPORT PER KPAs

Not achieved

Total indicators per KPA

4

8

N/A

N/A

28

15%




6. DETAILED CAPITAL WORKS PLAN AND WARD INFORMATION



DC26 Zululand DM MECS - March 2026

DC26 Zululand District Municipality ALLOCATION & SUMMARY 2024/25 APPROVED ROLLOVER 0.00|2025/26 ADJUSTMEN
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2025/26 2026/27 2027/28 [2025/26 Allocation (Current + Carried over) 268 969 000.00{2025/26 DORA MIG Al
Financial year: 2025/26 [Total MIG Allocation | 268 969 000.00] __ 293 387 000.00] _ 307 548 000.00) Certified i Date 84.14%) 226 313 602.35[2026/27 DORA MIG Al
Reporting Month: February 2026 [Total Committed 268 969 000.00 | _ 293 387 000.00 | 307 548 000.00 [AMOUNT LEFT TO SPEND - 2025/26 42 655 397.65| 202728 DORA MIG Al
Compiled by: Sipho Buthelezi [ Total Variance -0.00 0.00 0.00 [Total Commitment for 2025/26
Veritied and Approved by
Technical Director? Yes Table 2 Commited 0.00 000§ 23400 250.00
15 2025126
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2025/26
§ Potential ) Total (Certified + | Frojected Balance
. . i Total Previous
Agent Provincial Reference Project Title (as per MIG 1 form) Actual Project AN;T:;:: e Acmacl;"olm (Ba‘ansc:‘f,',rﬂimd Years MIG (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Projected) (Projected) (Projected) (Projected) Projected) ““?J."é‘;ﬁﬁ';{:;e"
Number Status - "
(=NOR + AFAs) (Tender sum + fees) MIG Funding Expenditure cost
avalable) E-H-U
DC26__|DC26 PMU PMU 2025126 PMU 125 962 554,64 | 13 448 450.00 000 11251410464 0.00 1809 208.34 0.00 2184 430.73 1113919.05 1994 559.36 1242576.27 1371260.00 1269 266.50 1240 886.60 122234315 13 448 450.00 -0.00
DC26 Practical Completion 74785 687.00 | 74 457 182.15 328504.85] 70849 417.64 1 663 606.08| 0.00) 0.00 847 585.24 0.00 0.00) 1425 078.04) 0.00) 0.00 0.00) 0.00 0.00) 3936 269.36 0.00
Baseline Cashflow (Nat IP) 1489 653.00) 1434 027.36| 1012589.00) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule Practical Completion _|Practical Completion _|Practical Completion _|Practical Completion _|Practical Completion _|Completed Completed |Completed Completed |Completed Completed
Baseline Schedule Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Release Of Retention Completed
DC26 Practical Completion 167 579 680.00 | 167 579 680.00 0.00] 155 093 235.36 3 585 197.85 4501 657.83 1253 387.35 0.00) 1 406 162.50) 0.00) 1731 306.40) 0.00) 12477 711.93 8732.71
Baseline Cashflow (Nat IP) 3769 474.00) 2589 762.00 2289 654.00 2058 496.00 1779 058.64] 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule Construct. 81-99% Practical Completion _|Practical Completion _|Practical Completion | Practical Completion | Completed Completed |Completed Completed |Completed Completed
Baseline Schedule Construct. 81-99% | Construct. 81-99% | Construct. 81-99% Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion [Release Of Retention |Completed Completed
DC26 Construct 81-99% 122054 260.08 | 122 054 260.08 0.00] 115 561 128.57 X . X . 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 649313151
Baseline Cashflow (Nat IP) 1058 975.00) 1389 642.00| 1255 312.00) 1358 945.00| 1091 055.00) 94542513 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Practical Completion
Baseline Schedule Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion
DC26 Completed 148 006 808.34 | 147 767 091.30 239717.04| 147 767 091.30 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 239717.04
Baseline Cashflow (Nat IP) 370 362.98| 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule [Practical Completion _|Practical Completion _|Completed |Completed Completed |Completed Completed |Completed Completed |Completed [Completed
Baseline Schedule Practical Completion Practical Completion [Release Of Retention |Completed Completed |Completed Completed |Completed Completed |Completed Completed
DC26 Construct 41-60% 447 768 410.25 | 447 768 400.00 10.25] 131788 722.09 3 226 659.49) 14662 118.16 391 482.33] 16 017 138.75 4218 625.28 8317 812.15| 0.00) 11 328 440.87) 0.00) 0.00 0.00) 58 162 277.03 257 817 411.13
Baseline Cashflow (Nat IP) 5258 614.48| 2897 625.00 3603 320.09) 3789 652.00 2855 777.00] 2258 964.00 2986 521.00 4258 964.00| 3838 586.00) 2739 341.00 0.00 0.00)
Actual / Revised Schedule Construct. 41-60% [construct. 41-60% Construct. 41-60% [Construct. 41-60% | Construct. 41-60% [construct. 41-60% Construct. 41-60% [construct. 41-60% Construct. 41-60% [construct. 41-60% Construct. 41-60%
Baseline Schedule Construct. 41-60% [Construct. 41-60% Construct. 41-60% [Construct. 41-60% _’Ccnswm.wso% [Construct. 41-60% Construct. 41-60% [Construct. 41-60% Construct. 41-60% [Construct. 41-60% Construct. 41-60%
DC26 [Release Of Retention 12930438.60 | 12930 438.60 0.00] 11062567.27 1583 745.50) 0.00) 0.00 0.00) 127 419.45 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 1711 164.95 156 716.38
Baseline Cashflow (Nat IP) 1480 245.50) 387 635.83 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule [Practical Completion _|Practical Completion _|Release Of Retention _|Completed Completed |Completed Completed |Completed Completed |Completed Completed
Baseline Schedule Practical Completion Practical Completion [Release Of Retention |Completed Completed |Completed Completed |Completed Completed |Completed Completed
DC26 (Construct 61-80% 500857 120.01 | 526 183 191.36 | 25326 071.35 | 295 102 866.06 21949 700.55| 35 077 129.55| 0.00 5114 320.78 4652 867.48 9315 42215 17 800 118.46 9272775.20 13 858 469.52 X 0.00 0.00] 117 040 803.69 88 713 450.26
Baseline Cashflow (Nat IP) 15 578 945.00 11896 512.00 6613 662.92 10385 329.97 8584 521.79 4085 962.00| 4589 621.00 6789 654.00 7060 978.01 3375 330.43] 0.00 0.00)
Actual / Revised Schedule Construct. 41-60% |Construct. 41-60% Construct. 61-80% |Construct. 61-80% Construct. 61-80% |Construct. 61-80% Construct. 61-80% |Construct. 61-80% Construct. 61-80% |Construct. 61-80% Construct. 61-80%
Baseline Schedule |Construct. 41-60% | Construct. 41-60% Construct. 61-80% | Construct. 61-80% | Construct. 61-80% | Construct. 61-80% | Construct. 61-80% | Construct. 61-80% | Construct. 61-80% | Construct. 61-80% | Construct. 61-80%
DC26 Construct 81-99% 159694 096.80 | 159 694 096.80 0.00] 117 954 547.30 4275 679.19 1678 125.50) 3278 736.68| 7 557 401.11 0.00 4412755.02 4490 634.07 0.00) 0.00 1746 632.34] 1746 632.34 1746 632.34] 30 933 228,59 10 806 320.91
Baseline Cashflow (Nat IP) 2453 659.94 2200 000.00 1750 435.00) 3570384.94 3345 000.00) 1953 871.21 1855 538.50) 2358 975.00 2587 951.00 1426 987.00| 0.00 0.00)
Actual / Revised Schedule Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99%
Baseline Schedule Construct. 81-99% | Construct. 81-99% Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% Construct. 81-99%
DC26 Construct 61-80% 159 279 945.00 | 159 279 945.00 0.00] 113 288 545.59 3165 711.58| 3553 208.28 0.00 261 953.66 901 269.34] X 646 629.22 2678 381.05 801 258.62 1706 358.45] 1706 358.45, 0.00) 15 421 218.64 30 570 180.77
Baseline Cashflow (Nat IP) 3097 154.00) 2555 578.00 2025 894.00 4902 578.00| 3875 621.00) 2521 957.43| 1589 756.00) 3772 386.00 4987 965.00 4558 964.00| 3589 654.35) 0.00)
Actual / Revised Schedule Construct. 61-80% |Construct. 61-80% Construct. 61-80% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99% |Construct. 81-99% Construct. 81-99%
Baseline Schedule Construct. 61-80% | Construct. 61-80% Construct. 61-80% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99% Construct. 81-99%
DC26 Construct.020% 85439200.00 | 85439 200.00 0.00 0.00 0.00) 0.00 0.00) 1 906 600.33] 1999 597.77| 6290 855.88 X . 0.00) 0.00 0.00) 10197 053.98 75 242 146.02
Baseline Cashflow (Nat IP) 2589 623.00 2205 894.00 3648 965.00) 2896 574.00 3963 245.00) 1520 489.00| 1,002 589.00) 3125 862.00 2895 621.00 2894 843.00 154 895.00) 0.00)
Actual / Revised Schedule Construct. 0-20% |Construct. 0-20% Construct. 0-20% |Construct. 0-20% Construct. 0-20% |Construct. 0-20% Construct. 0-20% |Construct. 0-20% Construct. 0-20% |Construct. 0-20% Construct. 0-20%
Baseline Schedule |Construct. 0-20% | Construct. 0-20% |Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20%
DC26 Tender 150 000 000.00 | 150 000 000.00 0.00] 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 150 000 000.00
Baseline Cashflow (Nat IP) 587 956.00) 1396 542.00| 1295 623.25) 2825 897.52 1897 562.50) 1705 698.55| 879562.00 1,005 263.00| 995 548.18 0.00) 0.00 0.00)
Actual / Revised Schedule Construct. 0-20% [Construct. 0-20% Construct. 0-20% Design Design Tender Tender [Construct. 0-20% Construct. 0-20% [Construct. 0-20% Construct. 0-20%
Baseline Schedule |Construct. 0-20% | Construct. 0-20% |Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20%
DC26 Construct.020% 79981012.00 | 79 981012.00 0.00] 0.00 X 0.00 2729 963.35 . 0.00) 0.00 0.00) 2431 100.00 479 758.48 0.00 0.00) 5640 821.83 74 340 190.17
Baseline Cashflow (Nat IP) 911 035.00 1358 975.00) 1587 954.00) 1625 879.00) 1152 879.00) 889 760.00 859 477.00 2989 756.00 3341743.50) 1126 334.00) 0.00 0.00)
Actual / Revised Schedule Tender | Tender Tender | Tender Tender |Construct. 0-20% Construct. 0-20% |Construct. 0-20% Construct. 0-20% |Construct. 0-20% Construct. 0-20%
Baseline Schedule [ Tender | Tender |Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20%
DC26  |2025MIGFDC26510615 ZULULAND 2026/2029 RUDIMENTARY & SMALL SCHEME REVIT/Design 250 000 000.00 | 250 000 000.00 0.00 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 250 000 000.00
Baseline Cashflow (Nat IP) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule Registered Design Design Design Design Design Tender Tender
Baseline Schedule Registered Design Design Design Design Design | Tender Tender
DC26  |2025MIGFDC26570180 REFURBISHMENT OF ULUNDI WASTE WATER TREATMENT W ([Design 119414 344.00 | 119 414 344.00 0.00] 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 119 414 344.00
Baseline Cashflow (Nat IP) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule Registered Design Design Design Design Design Tender Tender
Baseline Schedule Registered Design Design Design Design Design | Tender Tender
DC26 0.00] 0.00 0.00 0.00
Baseline Cashflow (Nat IP)
Actual / Revised Schedule
Baseline Schedule
Insert new rows here ONLY
[Sub Total - Projects 2603 753 556,72 2515997 291.29] -24 757 839.21] 1270 982 215.82 39450 300.24 59 472 329.32 6732 814.70 16 511 224.14 27195 888.58 21060 319.27) 42696 993.58 13193732.52 5202015.77) 4
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE: '98 000 000.00 81000 000.00 66 000 000.00 268 969 000.00 18 686 397.65
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%): 10% 20% 30% 40% 50% 60% 70% 80% 95% 100% 100%
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%): 15% 3% 39% 45% 56% 63% 79% 84%
0
Table 2: MIG Projects to be Registered [Total Committed 0.00 0.00 | 23 400 250.00 2025126
Municipal Reference o . Projected MIG | Projected Counter| Total Previous 5
Agent | Number (IDP or Council Project Title (to be used on MIG 1 form) Project Status - - Years MIG Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Projected Balance
Resolution No.) Funding Funding Expenditure
DC26 USUTHU WATER RETICULATION SUPPLY SCHEME Plan. Consl Appt 336 924 868.96 0.00 0 0.00 336 924 868.96
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
Baseline Schedule
DC26 | 0.00 0.00 0.00
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DC26 Zululand DM MECS - March 2026

2024/25 APPROVED ROLLOVER

0.00|2025/26 ADJUSTMEN

DC26 Zululand District Municipality ALLOCATION & SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2025/26 2026/27 2027/28 [2025/26 Allocation (Current + Carried over) 268 969 000.00{2025/26 DORA MIG Al
Financial year: 2025/26 [Total MIG Allocation | 268 969 000.00] __ 293 387 000.00] _ 307 548 000.00) Certified i Date 84.14%) 226 313 602.35[2026/27 DORA MIG Al
Reporting Month: February 2026 [Total Committed 268 969 000.00 | _ 293 387 000.00 | 307 548 000.00 [AMOUNT LEFT TO SPEND - 2025/26 42 655 397.65| 202728 DORA MIG Al
Compiled by: Sipho Buthelezi [ Total Variance -0.00 0.00 0.00 [Total Commitment for 2025/26
Veritied and Approved by
Technical Director? Yes Table 2 Commited 0.00 000§ 23400 250.00
15 2025126
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2025/26
Potential Projected Balance
Provincial Reference - Actual Project | APProved MIG | Actual Project Savings Total Previous . . . . . . . . T“:',f,,c:c'fl'.'f," * | against Approved
Agent Number Project Title (as per MIG 1 form) ‘Status Funding Cost (Balance of Approved | Years MIG (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) ) (Projected) (Projected) (Proj MIG Funding
(=NOR + AFAs) (Tender sum + fees) MIG Funding Expenditure cost
avalable) E-H-U
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
Insert new rows here ONLY I I
[Sub Total - Projects. | 336 924 868.96] [ [ 0.00) 0.00] 0.00) 0.00[ 0.00) 0.00] 0.00) 0.00] 0.00) 0.00[ 0.00) 0.00] 0.00) 336924 868.96|
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DC26 Zululand DM MECS - March 2026

DC26 Zululand District Municipality ALLOCATION & SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2025/26 2026/27 2027/28
Financial year: 2025/26 [Total MIG Allocation | 268 969 000.00] __ 293 387 000.00] _307 548 000.00)
Reporting Month: February 2026 [Total Committed 268 969 000.00 | _ 293 387 000.00 | 307 548 000.00
Compiled by: Sipho Buthelezi [ Total Variance -0.00 0.00 0.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 0.00 000§ 23400 250.00
15 [
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov. Dec Jan Mar Apr May Jun 2026/27
Approved MIG |  Actual Project Fotential Total Previous Total Projected
Y " rove ual Project i al Projected | Projected Balance
Agent P'°V'",°"::“'§frem"°e Project Title (as per MIG 1 form) M"Sa"az:’e“ ’;unding Cost <aawansc:2|¢r:x%ima Years MIG (Projected) (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) !
(=NOR +AFAs) | (Tender sum + foes) MIG Funding Expenditure W10 : AH10 -Al
avalable)
DC26__|DC26 PMU PMU 2025126 PMU 125 962 554,64 | 13 448 450.00 000 11251410464 124014167 | 1240141.67 | 1240141.67 | 1240141.67 | 1240141.67 | 124014167 | 1240141.67 | 1240141.67 | 1240141.66 | 1240 141.66 | 124014166 | 1027 791.66 | 14 669 350.00 14669 350.00
DC26 Practical Completion 74785 687.00 | 74 457 182.15 328504.85] 70849 417.64 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00) 0.00 0.00
Baseline Cashflow (Nat IP) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00)
Actual / Revised Schedule [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed
Baseline Schedule |Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed |Completed |Completed
DC26 Practical Completion 167 579 680.00 | 167 579 680.00 0.00] 155 093 235.36 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00) 0.00 873271
Baseline Cashflow (Nat IP) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00)
Actual / Revised Schedule [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed
Baseline Schedule |Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed |Completed |Completed
DC26 Construct 81-99% 122054 260.08 | 122 054 260.08 0.00] 115 561 128.57 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00) 0.00 649313151
Baseline Cashflow (Nat IP) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00)
Actual / Revised Schedule [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed
Baseline Schedule |Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed |Completed |Completed
DC26 Completed 148 006 808.34 | 147 767 091.30 239717.04| 147 767 091.30 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00) 0.00 239717.04
Baseline Cashflow (Nat IP) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00)
Actual / Revised Schedule [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed
Baseline Schedule |Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed |Completed |Completed
DC26 Construct 41-60% 447 768 410.25 | 447 768 400.00 10.25] 131788 722.09 3250473.04] 4712233.90]  2350490.22] 2122477.32] 1175623.10] 1168086.99] 1370271.00] 108140563 1095632.66| 1025874.00] 110523573] 1127 964.40] 21594767.99 | 236 222 643.14
Baseline Cashflow (Nat IP) 325947304 471223390 2350490 117562310]  1168086.99] 1370271.00] 108140563 1095632.66 102587400 110523573 1127 964.40
Actual /| Revised Schedule |Construct. 61-80% |Construct. 61-80% | Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% [Construct. 61-80% |Construct. 61-80% |Construct. 61-80% [Construct. 61-80% |Construct. 61-80% |Construct. 61-80%
Baseline Schedule JConstruct. 41-60% |Construct. 41-60% _|Construct. 41-60% | Construct. 41-60% _|Construct. 41-60% _|Construct. 41-60% _[Construct. 41-60% _|Construct. 41-60% _|Construct. 41-80% _[Construct. 41-60% _|Construct. 41-60% _|Construct. 41-60%
DC26 [Release Of Retention 12930438.60 | 12930 438.60 0.00] 11062567.27 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00) 0.00 156 716.38
Baseline Cashflow (Nat IP) 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00)
Actual / Revised Schedule [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed
Baseline Schedule |Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed |Completed |Completed
DC26 (Construct 61-80% 500857 120.01 | 526 183 191.36 | 25326 071.35 | 295 102 866.06 10725574.79] 10896 523.83] 11895623.94] 8952386.85] 9852136.23| 4865243.12] 6 096304.41 7954353.40] 6758623.00 5785623.00 5132375.22| 5809 524.04] 9472429183 6010 841.57
Baseline Cashflow (Nat IP) 10725574.79| 10896523.83 1189562394 8952386.85] 9852 135.2}1 4865 243. 6096304.41| 795435340 6758623.00 5785623.00] 5132375 j 5809 524.04]
Actual /| Revised Schedule |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-89% [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99%
Baseline Schedule JConstruct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% | Construct. 81-99% |Constmc1 81-99% _[Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99%
DC26 Construct 81-99% 159694 096.80 | 159 694 096.80 0.00] 117 954 547.30 2703789.01 1573741.78] 1130769.68] 1145 896.50 650 an.s_ol 35 045.34] 0.00) 0.00 0.00 0.00) 0.00]  7239889.81 3566 431.10
Baseline Cashflow (Nat IP) 270378901 1573741.78] 1130769.68] 1 145 896.50 650 647.50 35 045.34] 0.00) 0.00 0.00) 0.00 0.00) 0.00)
Actual / Revised Schedule |Construct. 81-99% | Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Practical Compl pl Pl pl Pl pl Pl pl
Baseline Schedule JConstruct. 81-99% |Construct. 81-99% _|Construct. 81-99% | Construct. 81-99% _|Practical Complet pl Pl Pl Pl pl Completion|
DC26 Construct 61-80% 159 279 945.00 | 159 279 945.00 0.00] 113 288 545.59 6513891.48] 5894 563.20]  5091352.20] 4801351.00] 3864 077.30] 2539 305.49 0.00) 0.00 0.00) 0.00 0.00) 0.00] 28704 540.67 1865 640.10
Baseline Cashflow (Nat IP) 6513 eeugl 589456320 509135220] 4801351.00] 3864 077.30| 2539 30549 0.00) 0.00 0.00) 0.00 0.00) 0.00)
Actual / Revised Schedule |Construct. 81-99% | Construct. 81-99% |Construct. 81-99% pl Pl pl Pl pl pl Retention
Baseline Schedule JConstruct. 81-99% |Conswc1 81-99% _[Construct. 81-99% _|Practical pl Pl pl Pl pl Completion | Practical Comple Retention
DC26 Construct.020% 85439200.00 | 85 439 200.00 0.00 0.00 3165056.12] 2587 965.60]  2285962.44] 3025894.00] 2478 965.74] 2205489.19] 204189511 2009623.00 2896 542.55] 2589 756.39| 2 471553.48| 1579 996.29] 29 338 700.00 45 903 446.02
Baseline Cashflow (Nat IP) 3165056.12] 258796569] 228596244] 3025894.00] 247896574 2205489.19| 204189511 2009623.00 289654255] 2689 756.39| 247155348 1579 996.29)
Actual / Revised Schedule [Construct. 2140% | Construct. 2140% |Construct. 2140% |Construct. 21-40% |Construct. 2140% |Construct. 21-40% |Construct. 4160% |Construct. 41-60% |Construct. 41-60% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80%
Baseline Schedule JConstruct. 21-40% |Construct. 21-40% _|Construct. 21-40% | Construct. 21-40% _|Construct. 21-40% _|Construct. 21-40% __[Construct. 41-80% _|Construct. 41-60% _|Construct. 41-80% _[Construct. 61-80% _|Construct. 81-80% _|Construct. 61-80%
DC26 Tender 150 000 000.00 | 150 000 000.00 0.00] 0.00 1476895.99] 2248 756.56] 1225896.13| 2598 762.78| 3 453 826.82] 1700 254.49) 1005879] 2987 562.86] 2 365893.74]  2245987.98] 2925 896.66| 2482 824.69| 26718437.70 | 123281 562.30
Baseline Cashflow (Nat IP) 147689599 2248756.56] 1225896.13| 2598762.78| 345382682 170025449] 1005879.00] 2987 562.86] 2365893.74| 2245987.98| 2 925896.66] 2482 824.69)
Actual / Revised Schedule |Construct. 0-20% |Construct. 0-20% | Construct. 0-20% _|Construct. 0-20% _|Construct. |Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 21-40% |Construct. 21-40%
Baseline Schedule JConstruct. 0-20% | Construct. 0-20% |Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 21-40% _|Construct. 21-40%
DC26 Construct.020% 79981012.00 | 79 981012.00 0.00] 0.00 3587 956.36] 3 528 962.85] 2258 962.28] 2458 962.64] 3358 963.55| 2258 961.00| 1896 523.77 376574136 2114853.69] 2589 623.00] 2058 962.91] 2731 039.t§| 32 609 513.00 41730 677.17
Baseline Cashflow (Nat IP) 3587 956.36]  3508962.85 2256962.28] 2458 962.64] 3358 963.55| 2258 961.00| 189652377 376574136 2114853.69| 268962300 2058 962.91| 273103969
Actual / Revised Schedule [Construct. 2140% | Construct. 2140% |Construct. 2140% |Construct. 21-40% |Construct. 2140% |Construct. 21-40% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct 41-60% |Construct. 41-60% |Construct. 61-80%
Baseline Schedule |Construct. 2140% | Construct. 21-40% | Construct. 21-40% _| Construct. 21-40% _| Construct. 21-40% _|Construct. 21-40% _|Construct. 41-60% _|Construct. 41-60% _|Construct. 41-60% _|Construct. 41-60% _| Construct. 41-60% | Construct. 61-80%
DC26  |2025MIGFDC26510615 ZULULAND 2026/2029 RUDIMENTARY & SMALL SCHEME REVIT/Design 250 000 000.00 | 250 000 000.00 0.00 0.00 2064 656.08] 1945985.54] 188575135 2165852.20] 1919 657.28] 1407 358.95| 1314528.75| 2285277.85 2012963.27| 1993 741.48| 1770 889.59| 1609 210.66] 22375873.00| 227 624 127.00
Baseline Cashflow (Nat IP) 2064656.08] 104598554 1885751.35] 216585220 1919657.28| 1407 358.95| 1314 528.75 2285277.85| 2012963.27| 1993 741.48] 1770889.59] 1609 210.66
Actual / Revised Schedule [Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% | Construct. 0-20% _|Construct. 0-20% | Construct. 0-20% _|Construct. 0-20%
Baseline Schedule JConstruct. 0-20% | Construct. 0-20% |Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% |Ccnstr\lct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20%
DC26  |2025MIGFDC26570180 REFURBISHMENT OF ULUNDI WASTE WATER TREATMENT W ([Design 119414 344.00 | 119 414 344.00 0.00] 0.00 1284303.00] 1225953.84] 1336 752.95| 1388 257.85| 1284376.91] 1028395.74] 1008 741.25] 1357 951.85] 1338741.58| 1202786.49] 138824897 1477 125.57] 15411636.00| 104 002 708.00
Baseline Cashflow (Nat IP) 1284303.00] 122505384] 1336 752.95| 1388 257.85| 128437691 1028395.74] 1008741.25] 1357 951.85| 1338 741.68| 129278649 138824897 1477 12557]
Actual / Revised Schedule |Construct. 0-20% |Construct. 0-20% | Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20%
Baseline Schedule JConstruct. 0-20% | Construct. 0-20% |Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20%
DC26 0.00] 0.00 0.00 0.00
Baseline Cashflow (Nat IP)
Actual / Revised Schedule
Baseline Schedule
Insert new rows here ONLY
[Sub Total - Projects 20603753 556.72] 2515997 291.29] -24757839.21] 1270982215.82 36 021737.54 35854 828.86] 30701 702.86] 29899 982.81| 20278 416.10| 18 448 281.98| 15974 284.96] 22682 057.62] 19823 392.15| 18763 534.00] 18 093 304.22| 17 845 476.90] 293 387 000.00] 770 415 340.90
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):
0
Table 2: MIG Projects to be Registered [Total Committed 0.00 0.00 | 23 400 250.00 2026127
Municipal Reference o . Projected MIG | Projected Counter| Total Previous 5
Agent | Number (IDP or Council Project Title (to be used on MIG 1 form) Project Status - - Years MIG Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Projected Balance
Resolution No.) Funding Funding Expenditure
DC26 USUTHU WATER RETICULATION SUPPLY SCHEME Plan. Consl Appt 336 924 868.96 0.00 0 0.00| 336924 868.96
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | [ 0.00 0.00 0.00
Baseline Schedule
DC26 | | [ 0.00 0.00 0.00
Baseline Schedule
DC26 | | [ 0.00 0.00 0.00
Baseline Schedule
DC26 | | [ 0.00 0.00 0.00
Baseline Schedule
DC26 | | [ 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | [ 0.00 0.00 0.00
Baseline Schedule
DC26 | | [ 0.00 0.00 0.00
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DC26 Zululand DM MECS - March 2026

DC26 Zululand District Municipality ALLOCATION & SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2025/26 2026/27 2027/28
Financial year: 2025/26 [Total MIG Allocation | 268 969 000.00] __ 293 387 000.00] _307 548 000.00)
Reporting Month: February 2026 [Total Committed 268 969 000.00 | _ 293 387 000.00 | 307 548 000.00
Compiled by: Sipho Buthelezi [ Total Variance -0.00 0.00 0.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 0.00 0.00f 23400 250.00
15 [ 2026127
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2026/27
Approved MIG |  Actual Project Fotential Total Previous Total Projected
. " rove ual Projec i al Projecte
gent | Provineal Reference Project Title (as per MIG 1 form) Actual Project Funding Cont | oo otrggrnas|  Years MIG i jected) jected) jected) jected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) jected) Frolected Balance
(=NOR + AFAs) | (Tender sum + fees) MIG Funding Expenditure WA : AH10 V-A
avalable)
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
Insert new rows here ONLY
[Sub Total - Projects. | 336 924 868.96] [ [ 0.00] 0.00) 0.00[ 0.00) 0.00] 0.00) 0.00] 0.00) 0.00] 0.00) 0.00] 0.00] 000 336924868.96|

'KZN COGTA | Classified as Confidential



DC26 Zululand DM MECS - March 2026

DC26 Zululand District Municipality ALLOCATION & SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2025/26 2026/27 2027/28
Financial year: 2025/26 [Total MIG Allocation | 268 969 000.00] __ 293 387 000.00] _307 548 000.00)
Reporting Month: February 2026 [Total Committed 268 969 000.00 | _ 293 387 000.00 | 307 548 000.00
Compiled by: Sipho Buthelezi [ Total Variance -0.00 0.00 0.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 0.00 0.00f 23400 250.00
15 [ 2027128
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2027/28
Approved MIG | Actual Project Bl Total Previous Projected Bal
. " rove ual Projec i Total Projected | Proje lance
gent | Provineal Reference Project Title (as per MIG 1 form) Actual Project Funding Cont |(amaotrgynas|  YearsMIG  (Projected) | (Projectec) | (Profectsd) | (Projectad) | (Projected) | (Projectec) | (rojectec) | (Profected) | (Projected) | (Projected) | (Projectec) | (Projectec) !
(=NOR + AFAs) (Tender sum + fees) MIG Funding Expenditure AK: AV A
avalable)
DC26__|DC26 PMU PMU 2025126 PMU 125 962 554,64 | 13 448 450.00 000 11251410464 | 1281450.00 | 1281450.00 | 1281450.00 | 1281450.00 | 1281450.00 | 1281450.00 | 1281450.00 | 1281450.00 | 1281450.00 | 1281450.00| 1281450.00 | 1281450.00 | 15 377 400.00 ~30 046 750.00
DC26 Practical Completion 74785 687.00 | 74 457 182.15 328504.85] 70849 417.64 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00
Baseline Cashflow (Nat IP) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule [Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed [ Completed
Baseline Schedule |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
DC26 Practical Completion 167 579 680.00 | 167 579 680.00 0.00] 155 093 235.36 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 8732.71
Baseline Cashflow (Nat IP) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule [Completed Completed |Completed Completed |Completed [ Completed |Completed Completed |Completed Completed |Completed [Completed
Baseline Schedule |Completed Completed |Completed [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
DC26 Construct 81-99% 122054 260.08 | 122 054 260.08 0.00] 115 561 128.57 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 6493 131.51
Baseline Cashflow (Nat IP) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule [Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
Baseline Schedule |Completed Completed |Completed [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
DC26 Completed 148 006 808.34 | 147 767 091.30 239717.04| 147 767 091.30 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 239 717.04
Baseline Cashflow (Nat IP) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule [Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
Baseline Schedule |Completed Completed |Completed [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
DC26 Construct 41-60% 447 768 410.25 | 447 768 400.00 1025] 131788722.09| 6913810.90] 10364157.12] 5243575.89] 6122477.32] 4075623.10] 5848 596.00] 7589 762.00] 5195005.63] 7495 632.00] 5625 874.00|  5095235.00] 2828 315.79] 72398064.75| 163 824 578.39
Baseline Cashflow (Nat IP) 5913810.90] 10364 157.12] 524357589 6122477.32] 407562310 5848596.00] 4589762.00] 519500563 749563200 5625874.00] 209523500 2828 315.79)
Actual | Revised Schedule |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% [Construct. 61-80% |Construct. 61-80% |Construct. 61-80% [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99%
Baseline Schedule |Construct. 61-80% _|Construct. 61-80% _|Construct. 61-80% _|Construct. 81-80% _|Construct. 61-80% _|Construct. 61-80% _|Construct. 61-80% __[Construct. 61-80% _|Construct. 61-80% _|Construct. 61-80% _|Construct. 61-80% | Construct. 81-80%
DC26 [Release Of Retention 12930438.60 | 12930 438.60 0.00] 11062567.27 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 156 716.38
Baseline Cashflow (Nat IP) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule [Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
Baseline Schedule |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed [Completed |Completed Completed
DC26 (Construct 61-80% 500857 120.01 | 526 183 191.36 | 25326 071.35 | 295102866.06] 3362 268.76]  7672453.75| 5672453.75| 2072453.75| 2672453.75 2472453.75] 2872453.75| 2772453.75| 2572453.75| 3272453.75| 2672453.75 203158299 40118389.25| 46 129 230.62
Baseline Cashflow (Nat IP) 336226876] 7672453.75 5672453.75] 2072453.75| 267245375 247245375 287245375 277245375 267245375 327245375 267245375 2 031582.99)
Actual | Revised Schedule |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99%
Baseline Schedule |Construct. 81-99% _|Construct. 81-99% |Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% |Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99%
DC26 Construct 81-99% 159694 096.80 | 159 694 096.80 0.00] 117 954 547.30 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 3566 431.10
Baseline Cashflow (Nat IP) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule pl pl pl Pl Completed |Completed Completed |Completed Completed
Baseline Schedule [Practical pl pl pl pl of |Completed |Completed |Completed |Completed Completed
DC26 Construct 61-80% 159 279 945.00 | 159 279 945.00 0.00] 113 288 545.59 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 1865 640.10
Baseline Cashflow (Nat IP) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00) 0.00 0.00)
Actual / Revised Schedule [Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
Baseline Schedule |Completed Completed |Completed [Completed |Completed Completed |Completed Completed |Completed Completed |Completed Completed
DC26 Construct.020% 85439200.00 | 85 439 200.00 0.00 0.00]  2433630.00] 4403 600.00] 4482253.85| 3330 204.00] 2533644.00] 2333721.00 3833 611.00 2033 524.00] 1012585.00] 3430 112.00] 3888 243.00 1433 670.00| 35 148 797.85 10754 648.17
Baseline Cashflow (Nat IP) 2433630.00] 440360000 448225385 333020400 2533644.00] 2333721.00] 3833611.00] 2033524.00] 10125685.00] 3430 112.00] 3888 243.00] 1433 670.00
Actual / Revised Schedule |Construct. 61-80% |Construct. 61-80% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% pl Pl Of Retention
Baseline Schedule |Construct. 61-80% _[Construct. 61-80% _|Construct. 81-99% _|Construct. 81-99% _[Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _[Construct. 81-99% _|Practical pl Pl Of Retention
DC26 Tender 150 000 000.00 | 150 000 000.00 0.00] 0.00]  4073090.00 4015152.78] 3073 090.00] 2473090.00] 3073090.00] 2473090.00] 3473 090.00] 2473 090.00| 1424 466.20| 3 073090.00] 2473 090.00] 1751 559.22| 33 848 988.20 89432 574.10
Baseline Cashflow (Nat IP) 4073090.00] _4015152.78] 3073 090.00] 2473090.00] 3073090.00] 2473 090.00] _3473090.00] 2473090.00] 1424 466.20] 3 073090.00] _2473090.00] 1751 559.22}
Actual / Revised Schedule |Construct. 21-40% |Construct. 2140% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 81-99%
Baseline Schedule |Construct. 21-40% _|Construct. 21-40% _|Construct. 41-60% _|Construct. 41-80% _|Construct. 41-60% _|Construct. 41-60% | Construct. 61-80% __[Construct. 61-80% _|Construct. 61-80% _|Construct. 61-80% _|Construct. 61-80% _|Construct. 81-99%
DC26 Construct.020% 79981012.00 | 79 981012.00 0.00] 0.00]  2491460.00 3692718.37| 3898 328.00] 1980410.00] 3591 510.00] 2995502.00 2091 550.00] 1897 360.00|  2091460.00| 2849 441.58] 2985 560.00] 1091 460.00| 31 656 759.95 10073 917.22
Baseline Cashflow (Nat IP) 2491460.00] 3692718.37| 3898 328.00] 1980410.00] 3691 510.00] 2995 502.00] _ 2091550.00] 1897 360.00] _ 2091460.00] 2849 441.58] 2 985560.00| 1091 460.00}
Actual | Revised Schedule |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% [Construct. 61-80% |Construct. 61-80% |Construct. 81-99% [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99%
Baseline Schedule |Construct. 61-80% _|Construct. 61-80% _|Construct. 61-80% _|Construct. 81-80% _|Construct. 61-80% _|Construct. 81-99% | Construct. 81-99% _[Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99% _|Construct. 81-99%
DC26  |2025MIGFDC26510615 ZULULAND 2026/2029 RUDIMENTARY & SMALL SCHEME REVIT/Design 250 000 000.00 | 250 000 000.00 0.00 0.00] 2965663.67] 1165663.67| 2005663.67| 1021663.67| 2255663.67 1055663.67] 1421663.67| 1633 663.67| 2965663.67| 2165663.67] 2965 663.67] 1965 663.63| 23587 964.00 | 204 036 163.00
Baseline Cashflow (Nat IP) 296566367 116566367 200566367 102166367 2255663.67| 1055663.67| 142166367 163366367 2965663.67] 2165 663.67| 2965663.67| 1965663.63
Actual | Revised Schedule |Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20% _|Construct. 0-20%
Baseline Schedule JConstruct. 0-20% |Construct. 0-20% | Construct. 0-20% |Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20% | Construct. 0-20%
DC26  |2025MIGFDC26570180 REFURBISHMENT OF ULUNDI WASTE WATER TREATMENT W ([Design 119414 344.00 | 119 414 344.00 0.00] 0.00]  4617636.33] 5617 010.53] 3607 637.50] 3176 556.78] 4 610 666.03] 4617 636.33] 4264 325.14] 6617 636.33| 5025 636.33| 4021 622.00] 4600 636.52] 4634 636.18| 55 411 636.00 48 591 072.00
Baseline Cashflow (Nat IP) 4617636.33| 561701053 360763750 3176556.78] 4610666.03] 4617 636.33| 4264 325.14| 6617 636.33] 5025636.33] 4021 622.00] 4600 636. 4634 63618}
Actual / Revised Schedule [Construct. 020% _|Construct. 020% _|Construct. 21-40% |Construct. 21-40% |Construct. 2140% |Construct. 2140% |Construct. 21-40% |Construct. 41-60% |Construct. 41-60% |Construct. 4160% |Construct. 41-60% |Construct. 41-60%
Baseline Schedule JConstruct. 0-20% |Construct. 0-20% |Construct. 21-40% _|Construct. 21-40% _|Construct. 21-40% _[Construct. 21-40% _|Construct. 21-40% _|Construct. 41-60% _|Construct. 41-60% _|Construct. 41-60% _|Construct. 41-60% _|Construct. 41-60%
DC26 0.00] 0.00 0.00 0.00
Baseline Cashflow (Nat IP)
Actual / Revised Schedule
Baseline Schedule
Insert new rows here ONLY
[Sub Total - Projects 2603753 556.72] 2515997 291.29] -24 757 839.21] 1270 982 215.82| 28 139 009.66] 38 212 206.22] 29 264 452,66 21 458 305.52 24 094 100,55 23 078 112.75] 26 827 905.56] 23904 183.38] 23 869 346.95] 25719 707.00| 25962 331.04] 17 018 337.81] 307 548 000.00] 462 867 340.90

MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):

0
Table 2: MIG Projects to be Registered [Total Committed 0.00 0.00 | 23 400 250.00 2027128
Municipal Reference o . Projected MIG | Projected Counter| Total Previous §
Agent | Number (IDP or Council Project Title (to be used on MIG 1 form) Project Status Funding Funding Years MIG Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Projected Balance
Resolution No.) Expenditure

DC26 USUTHU WATER RETICULATION SUPPLY SCHEME Plan. Consl Appt 336 924 868.96 0.00 000]| 195002083 | 1950020.83 | 1950020.83 | 1950020.83 | 1950020.83| 195002083 | 1950020.83 | 1950020.83 | 1950020.83 | 1950020.83| 195002083 | 1950020.87| 23400250.00 | 313 524 618.96
Baseline Schedule

DC26 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00
Baseline Schedule

DC26 | | | [ 0.00 0.00 0.00

'KZN COGTA | Classified as Confidential
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'KZN COGTA | Classified as Confidential

DC26 Zululand District Municipality ALLOCATION & SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2025/26 2026/27 2027/28
Financial year: 2025/26 [Total MIG Allocation | 268 969 000.00] __ 293 387 000.00] _307 548 000.00)
Reporting Month: February 2026 [Total Committed 268 969 000.00 | _ 293 387 000.00 | 307 548 000.00
Compiled by: Sipho Buthelezi [ Total Variance -0.00 0.00 0.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 0.00 000§ 23400 250.00
15 [ 2027128
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2027/28
Approved MIG | Actual Project Bl Total Previous Projected Bal
. " rover ual Projec i e lance
gent | Provineal Reference Project Title (as per MIG 1 form) Actual Project Funding Cont | oo otrggrnas|  Years MIG ojected) | (Projected) ofected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) jecteay |1 A
(=NOR + AFAs) (Tender sum + fees) MIG Funding Expenditure AK: AV A
avalable)
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
Insert new rows here ONLY [ [
Sub Total - Projects | 336 924 868.96| | | 1 950 020.83] 1 950 020.83] 1 950 020.83] 1 950 020.83] 1 950 020.83] 1950 020.83] 1950 020.87] 23 400 250.00| 313 524 618.96]



Zululand District Municipality MIG Cash flow Schedule for 2025/26

300 000 000
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May il
s M| G Allocation 268969 000 268969 000 268969 000 268969 000 268969 000 268969 000 268969 000 268969 000 268969 000 268969 000 268969 000 2689¢
e Transfer Payments / Drawdown 98000 000 98000 000 179000 000 179000 000 179000 000 245000 000 245000 000 245000 000 268969 000 268969 000 268969 000 2689¢
e=fll== Provincial Target line 26896 900 53793 800 80690 700 107587 600 134484 500 161381 400 188278 300 215175 200 228623 650 255520 550 268969 000 2689¢
e Original Projected expenditure 40461612 69205 256 94827 822 128356 047 156886 035 173478 474 188391 730 211079 558 235519 046 254165 457 265019 569 2728t
® o o o Projected expenditure 39450 300 98922 630 105655 444 122166 668 149362 557 170422 876 213119 870 226313 602 256104 131 261306 147 266000 025 2689¢
Certified expenditure 39450 300 98922 630 105655 444 122166 668 149362 557 170422 876 213119 870 226313 602
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KWAZULU-NATAL PROVINCE

*Previously known as the Yellow Form

version 2023.07

COOPERATIVE GOVERNANCE AND :‘:f‘::':t‘:::’c'ture Claim month March DropBox
TRADITIONAL AFFAIRS PN Financial Year 2025/26
REPUBLIC OF SOUTH AFRICA
Date: 13 March 2026 (YY-MM-DD)
MUNICIPAL INFRASTRUCTURE GRANT [MIG] - *PROJECT CLAIMS SCHEDULE (submission of Monthly MIG Expenditure) MUNICIPALITY NAME: Zululand District Municipality
No. Provincial PROJECT NAME: MIG FUNDS MIS FORM ID No. | CLAIMED AMOUNT| _ RETENTION | MIG EXPENDITURE | CURRENTFY | Consultant CONTRACTOR/ _ |CONTRACT / TENDER| __ INVOICE COMMENTS: T & N
PROJECT NO REGISTERED AMOUNT ONLY AMOUNT or (INDIRECT) or [ CONSULTANT COMPANY VALUE: NUMBER: (if any) 5 ,—E -g é
Captured with respect to INVOICE ROLLOVER/ACC| Contractor NAME: 25 2 >
(REGISTERED (NOR) payment for DIRECT CLAIMS inclusive of RUAL Claim? |[(DIRECT) Claim? from Service En S 2l e 2 =
MIGMIS projects only) (if any) RETENTION less contingencies Provider 5] § .% i g % g
(replaces certificate no.) (if any) é o E § E § &9
Méi:g::v"” FORMID No.|  (VatInclusive) (Vat Inclusive) Fﬁi"fﬁlﬁﬁﬁ? (Vat Inclusive) SUPPORTING DOC'S ON MIGMIS
e.g. [2017MIGFK276367824 V%Z?f;'"g S IEAC Eliel Reze 4574327.09] MiGs 123456 449 034.96 44 903.00 493 937.96| CURRENT DIRECT ABC Engineering 4000 000.00 INV0006 RETENTION RETAINED BY MUNICIPALITY X X X
1 |2019MIGFDC26331822 Simlangentsha West RWSS 500 857 120.01 MIG S 586647 4223 200.76 0.00 4223200.76| CURRENT DIRECT Melo Okuh!e Trading 184 072 754.05 ZB122_(ZDMO5 |construction Fees-SVR -586715 / NO VARIANCE - MAX RETENTION X X X B
Phase 3 Enterprise CC 9/2023) WITHHELD
2 |2019MIGFDC26331822  |Simiangenisha West RWSS 500 857 120.01| MIG8 586745 161312153 0.00 1613121.53| CURRENT pRecT | Melo Okuhle Trading 184 072 754.05| -5 123_(ZDMOS |Canstruction FeesSVR - 586717 / NO VARIANCE - MAX RETENTION X X X -
Phase 3 Enterprise CC 9/2023) WITHHELD
- ZT_T5- -
3 |2019MIGFDC26331822  |Smiangenisha West RWSS 500 857 120.01] MIG8 586746 2017 577.25 0.00 2017 577.25| CURRENT prect | RURAL PUMPS CC - 132 457 531.81(9801_(ZDM012/ [Sonstriction Fees-SVR - 586718/ NO VARIANCE - MAX RETENTION X X X -
Phase 3 Sim West 2022 2094 WITHHELD
- 20 15- -
4 |2019MIGFDC26331822  |Smiangenisha West RWSS 500 857 120.01| MIG8 586748 3193 648.33 0.00 3193 648.33| CURRENT prect | RURAL PUMPS CC - 132 457 531.81(9806_(ZDMO12/ [Sonsiiction Fees-SVR 586719 /NO VARIANCE - MAX RETENTION X X X -
Phase 3 Sim West WITHHELD
. MQHAELEVWETHU 20222024
5 |2019MIGFDC26331822  |Simiangentsha West RWSS 500 857 120.01| MIG8 586751 1854 935.57 0.00 1854 935.57| CURRENT DIRECT TRADING & 40 051 706.75| 1 8-2024/018_(Z |construction FeesSVR - 586721,/ NO VARIANCE - MAX RETENTION X X X -
Phase 3 ity DM008/2023-24) [WITHHELD
. MQHELEVETHU 19 2024/019 (Z .
6 |2019MIGFDC26331822  |Simiangenisha West RWSS 500 857 120.01| MIG8 586753 955 986.08 0.00 955986.08| CURRENT DIRECT TRADING & 40 051 706.75| -~ (Z |Construction Fees SVR - 586722/ NO VARIANCE - MAX RETENTION X X X -
Phase 3 it DM008/2023-24) [WITHHELD
Upgrading of Ulundi Water SIZABONKE CIVILS t/a 26_IN101850_(Z |construction Fees-SVR -586723 / NO VARIANCE - MAX RETENTION
7 |2021MIGFDC26419908 | PISCMI T - NS e 159279 945.00] MIG8 586755 801 258.62 0.00 801258.62| CURRENT DIRECT |5 0N PROJEGTS 95 985 701,50\ ok 0 o) it X X X
Mandlakazi Regional Water KUKHANYA 54_300_(ZDMO2 |PROFESSIONAL FEES - Provision of Civil Engineering Services for
8 |2014MIGFDC26215437 |G ET0 M S8 447768 410.25| MIG8 586757 654 822.14| 0.00 654822.14| CURRENT | INDIRECT | o e oo’ Srl 1o 3418/665.34| |2 3024)  |vanake Rerctaton ke Sumsebe tone 1 .1 X X X -
: h TS _ZDW- -
o |2014miIGFDC26215437 | Mandiakazi Regional Water 447768 410.25| MIG8 586760 2 166 538.42 0.00 2166 538.42| CURRENT DIRECT Mbova Construction 17 845 889.76|MMBOV2512001 [Sonstruction Fees SVR - 586726/ NO VARIANCE - MAX RETENTION X X X -
Supply - Phﬁse 5 Ivd NNR[202172. WITHHELD
: - - U9_Z4U3-06- - N -
10 |2014MIGFDC26215437 | Mandlakazi Regional Water 447 768 410.25| MIG 8 586762 3127 561.79 347 506.86 3475068.65| CURRENT piRect | NAP Holdings (PTY) 45675 202.72|09_(ZDM019/20 [Construction Fees-SVR - 586727 /VARIANCE = R347 506,86 VAT Inc. = | -y X X -
Supply - Phase 5 LTD-Not done 2 om RETENTION
: : A A Uo_UUS- j _ _
11 |2014MIGFDC26215437 | Mandlakazi Regional Water 447 768 410.25| MIG 8 586763 4528 810.49 503 201.16 5032011.65| CURRENT pRect | Mhlonipheni General 65 547 119.85(2025_(ZDM020/ |Consiruction Fees-SVR - 586730/ VARIANCE = R503 201,16 VAT Inc. = |y X X -
Supply - Phase 5 Trading D092 o RETENTION
U1_11-ZDNIUUG-
ZULULAND RURAL THANDAMANDLA - Construction Fees-SVR -586733 / VARIANCE = R243 110,00 VAT Inc. =
12 [2024MIGFDC26510617 [y o s Bl o0 79981012.00] MIG8 586765 2187 990.00 243 110.00 2431100.00] CURRENT DIRECT TRADING CC 29 845 378.56 gl_o(ig)xooalzo oy X X X -
Africa Consulting U4_INATU- Professional Fees - PMU Support
13 |DC26 PMU PMU 2025/26 125962 554.64] MIG8 PMU 1371 260.00 0.00 1371260.00] CURRENT DIRECT . 13 448 450.00[436_(ZDM007/2 X X X -
Englneers N25._202R/) Professional Fees (Africa Consulting Eng 2025/26 FY - ZDM PMU
14 0.00
15 0.00
16 0.00
17 0.00
18 0.00
19 0.00
20 0.00
21 0.00
22 0.00
23 0.00
24 0.00
25 0.00
26 0.00
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27 0.00
28 0.00
29 0.00
30 0.00
31 0.00
32 0.00
33 0.00
34 0.00
35 0.00
36 0.00
37 0.00
38 0.00
39 0.00
40 0.00
41 0.00
42 0.00
43 0.00
44 0.00
45 0.00
46 0.00
47 0.00
48 0.00
49 0.00
50 0.00
51 0.00
52 0.00
53 0.00
54 0.00
55 0.00
56 0.00
57 0.00
58 0.00
59 0.00
60 0.00

TOTALS: Number of Claims: 13 28 696 710.98 1093 818.03 29 790 529.01

ALL SECTIONS ARE COMPULSORY AND ARE TO BE COMPLETED IN FULL BY THE RELEVANT RESPONSIBLE PERSON. ALL AMOUNTS ENTERED ARE TO BE VAT INCLUSIVE, UNLESS VAT IS NOT BEING CLAIMED.

ONLY MIG REGISTERED PROJECTS (TICKED OFF BY DCOG ON MIGMIS) CAN BE CLAIMED. Claims are Subject to Approval, within Registered Amounts on the MIGMIS

DECLARATION OF MUNICIPALITY

THE MUNICIPALITY HEREBY CERTIFIES THAT THE ABOVE SERVICES HAS BEEN RENDERED AND IS IN ORDER, THE WORK CLAIMED HAS BEEN DONE AND THE PRICE CHARGED IS REASONABLE AND/OR ACCORDING TO CONTRACTS AND IS WITHIN AN
AUTHORISED VOTE. THE SUM TOTAL OF 13 CLAIMS, WITH A TOTAL AMOUNT OF : R | 29 790 529.01 |WAS NOT REPORTED AS MIG EXPENDITURE PRIOR. All RELEVANT MIG MIS FORMS ARE CAPTURED CORRECTLY AND SUBMITTED

AGAINST THIS CLAIMS SCHEDULE, AND IS IN-LINE WITH THE GRANT FRAMEWORK.
Accountability: PREPARED BY: NAME: Mr. S| Buthelezi DESIGNATION:
HEAD OF DEPARTMENT: NAME: Mr. TG Soko DESIGNATION:
For AND oN BEHALF oF /THE MUNICIPAL MANAGER: NAME: Mr. SP Mosia DESIGNATION:

Additional Comments:

PMU: Technical Officer

Head of Department: Planning

Acting Municipal Manager

This MONTHLY Submission of PROJECT CLAIMS SCHEDULE to the Designated KZNCOGTA Financial Manager, within the Communicated DEADLINE will be accepted and processed as MIG EXPENDITURE

Template PREPARED BY : Ganson Naidoo
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ID DISTRICT MUNICIPALITY
REGIONAL BULK INFRASTRUCTURE GRANT FUNDING

IMPLEMENTING  NAME OF PROJECT DWS PROJECT.
AGENT NUMBER

PROJECT STAGE

VILLAGES AFFECTED

SCOPE OF WORK

PROJECT COST

'CO-FUNDING VALUE

'ACTUAL EXPEND SINCE

INCEPTION TO 30 JUNE 2025

EXPENDITURE/PROJECTS PROGRESS REPORT : FEBRUARY 2026

RBIG ALLOCATED TOTAL ACTUAL
BUDGET 2025/2026  TRANSFERRED BY

ACTUAL
EXPENDITURE BY

ALANCE ON 2025/2026
OCATION

ALLOCATIO!

ACTUAL PROGRESS ON SITE.

CHALLENGES OF THE PROJECT

REMEDIAL ACTION/ MITIGATION PLAN

DATE
COMPLETED

PLANNED JOB

CREATION

PLANNED

JOBS CREATED
New

HOUSEHOLDS

COMMENTS

Nongoma LM

Zululand DM Zululand DM

Comy :
Name and Surname: M S Kheswa

Designation: Manager PMU

at

Mandiakazi Bulk

‘Water Supply

Project Phase 56

KNRO1S

Reviewed By:
Name and Surname: TG Soko

Designation: HoD - Programmes Management

at

Approved By:
Name and Surname: Mr SP Mosia / Ms NS Msibi

Designation: Acting Municipal Manager/ CFO

at
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INTERNAL BULK PHASE 5157
(100- 350N 01 crames
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ol fon D20 69 (e o 20 s
381 of ONBO Rostrainad GHS pi
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2
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5.5 of ONI10 HDPE gravy iplne wihsssocised itings nccin lesing and ronstatomart

2.4t ON

i
2 oeved DOT rond crosings DN00

Elovat

Tank
5.5 Bulks and Resorvois (o Souther Bulks)

1524k of DN350 42 Wolded and CMIL fo] o (12.1km o S wall, 6. Tk of S wal)
1.3 kof DN150 GV ok groove rstina il i (PN 25,
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15N
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Resaror H1: 500K infcrcod orvr

Resoror 15 1200KI rorced concrel rservir

Pump Stton o Resorvor 2)

558 Bulks and Rossrvoirs.
24,13 kmof DN - DN150 GMIS rolrooved rasiained o o

00T roadcrossings.

Resoror 13 100K einorced concet eservor

“The manctac,

i o e

6.2 Bulks and Reservoirs (Ekubungazslen.
13 of DN2OO 0PV withassocitrtings nciudig asng and iniatomont

i hechiric e rd numariion
Deivory vavacranber
o PorerSooy

e o kg e s

56 Bulks and Reservoirs Emanastens
.3 km of DN20O - D50 0PVG wilhassociate tings nciucing esing and ronstatomert

74t Buks mane (150 NB O)
1 xroservis (120
1 Pup Staton and Az

R 2482 146 957.00

R2482 146 957.00

RO.00

R0.00

R 1891046 696.99

R544478000.00 | R 382700 000.00

R 1891946 696.99

R54447800000 R 382700 000.00

TOTAL ALLOCATION

TOTAL ACTUAL TRANSFERRED BY DWS

[ACTUAL EXPENDITURE BY MUNICIPALITY.

oL Reic BALANCE

EXPENDITURE IN PERCENTAGE (%)

[TRANSFER OF FUNDS TO ZULULAND DM

[ToTaL TRANSFERRED TO DATE

 EXPENDED ON TRANSFERRED

R29220369.13

R292203699.13

PAGE10F1

R 25227430088

R 25227430088

R 544 478 000.00|

R 382700 000.00|

R 292203 699.13|

R 25227430088

54%)

R 544 478 000.00|
R 382 700 000.00|

(OVERALL PROJECT COMPLETION IS 57.95%
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NA

200

HOUSEHOLD TO

14260

(Actual

SERVED (Actual=

Mandiakazi Phase 5,4 (Soundrite Construction): R 2309 146,22 and Retention R 0
[The progress has improved in the past month, after testing the elevated tank the contractor may be
certified practically complete.

ICON Construction (Abstraction an highiift pumps) : R 50 103 048,51 , Retention R 4 098 667,97
Due to Eskom line relocation, the contractor exprienced delays in the programme. To recover for ost
time, a revised programme has been submitted and a 12-hour work day schedule initiated

[ESKOM Payment Ra2 299 568,66

ection 18): Amount Paid - R470 542,13 Retention - RO
Icon Construction (Phase 5,64): Amount Paid - R 26 439 406,46 Retention Amount - R 2 810 455,94

| Asrostructures (Post-tensioned Pipe Bridge): Amount Paid - R 34 103 010,75 Retention Amount - R3
1319 427,06

10) R RO
MSW Consulting: Amount Paid - R2 345 293,42
[ECA Consulting: Amount Paid - R 12 199 069,62

Upstream Bulks Phase 2- Project has been awarded to Afrostructures, and they are currently busy
with site establishment.

Mela Okuhle Trading Enterprise: Management and Operation of Mpuphusi River Sand Mining
Borrow Pit for 36 Months: R 3 237 486,51 and Retention R 0




WSIG SCHEDULE 58 MONTHLY REPORT FOR FEBRUARY 2025126 FY

NAME OF PROJECT BUSINESS CO.ORDINATES  NEWION-  PROJECT  VILLAGES AFFECTED 'SCOPE OF WORK ESTIMATED COSTS  WSIG 202526 ADJUSTMENT REVISED AMOUNT AMOUNT WSA 2025/26 EXPEND  BALANCE ON ACTUAL PROGRESS ON SITE. PLANNED REVISED
A ol

DATE Planned job _Planned JOBS  HOUSEHOLDS  CHALLENGES PERPROJECT  MITIGATION (PROPOSED SOLUTION) COMMENTS
ROVED FOR PER PROJECT (AS  ALLOCATED ALLOCATION ~ TRANSFERREDBY ~ WITHHELDBY  PERPROJECT. TILL 025126 COMPLETION COMPLETED  creation  household ~ CREATED D
THE PROJECT INDICATED ONTHE ~ BUDGET (PER ows ows FEB 2026 TRANSFERRED BY DATE DATE be (Actual=New (Actual=New
(YESINO) BUSINESS PLAN) PROJECT) ows incurrent  in current
‘month) ‘month)

\SCOPE OF WORKS
e prosecT
1
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5 Consct % Ar vivs s vimchaot conpimes Now houses are bong bul it tro vorks 577,65 Relanion Amount-R1 852 458,39
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APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE DELIVERY
- AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR THE QUARTER ENDED 31
MARCH 2026

The Zululand District Municipality’s SDBIP for the quarter ended 31 March 2026 has been
reviewed and approved by the Honourable Mayor: Clir. M.B. Khumalo as said in S69 (3)
(a) and S54 (3) of the Municipal Finance Management Act.

Date received: 2.0 l(o/ Oy [/ [ Y-

Date Approved: 202b /O L/' / 23
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