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Introduction

Management Act. The Final Budget for the 2024/25 financial year was tabled to Council
on the 24 of May 2024 for approval. The SDBIP for the Zululand District Municipality
was approved by the mayor within 28 days after approval of budget as stated in S53 @)
(c) (ii) and it will be monitored and revised quarterly.

1.2.  Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

1. ltis a vital link between the mayor and the administration of the municipality.

2. |t facilitates the process for holding Mmanagement accountable for its performance.

3. ltis a tool for implementation, management, and monitoring; and

4. It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.

1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated

Internally and externally for purposes of monitoring the execution of the budget, and it:
- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and

-The community to monitor the performance of the municipality.

stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget.

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP.

Ensure that revenue and expenditure is properly monitored.

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.

> w

1.6. The key components of the 2024/25 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source.
- Monthly projections of expenditure by source (not required in terms of this Act).
- Monthly projections of expenditure (operating and capital) and revenue for each vote.
- Quarterly projections of service delivery targets and performance indicators of each
vote.
- Detailed capital works plan broken down by ward over three years.
(Capital Plan)

These components of the SDBIP are discussed below.



2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2024/25 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure. The revenue for the financial year 2024/25 is indicated
below as follows:

Monthly projections of total Revenue per Source

The municipality will ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. In order to ensure realistic revenue projections and
ultimately balanced budgets, the Zululand District Municipality has to have
comprehensive, coherent revenue policies that take into account appropriate service
delivery levels, standards, ability to pay and collection efforts.



Monthly Projections of Revenue by Source of
Zululand District Municipality for the year
ended 30 June 2025

Monthly Projections of Revenue by Source

Revenue by Source

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER | JANUARY FEBRUARY MARCH APRIL MAY JUNE TOTAL REVENUE
Service Chargas: Sale of Water 5109 763 5109783 5109 763 5109 763 5109763 | 5109763 5109763 5109 763 5109763 5109 763 5109 763 5109 763 61317 161
Service Charges: ye Fees 1477 667 1477 667 1477 867 1477 667 1477667 | 1477667 1477 667 1477 867 1477 867 1477 6887 1477667 1477 667 17 732 004 |
Sale of Goods and Rendering of Services 19 202 19 202 19 202 19202 19 202 19 202 19202 19 202 19202 19 202 19202 19202 230 419
Interest earned from Racsivabl 68 565 68 565 68 565 88 585 68 565 68 565 88 565 68 565 BB 565 68 565 68 565 68 565 822778
Interest earned from Current and Non Currant Assets 625 000 625 000 625 000 625 000 625 000 625 000 625 000 625 000 625 000 825 000 625 000 625 000 7500 000 |
Rental from Fixed Assets 42 000 42 000 42 000 42 000 42 000 42 000 42 000 42 000 42 000 42 000 42 000 42 000 503 998 |
Licence and permits 23 557 23 557 23 857 23 557 23557 23 557 23 557 23 557 23 657 23 557 23 557 23557 282 6T
Operational Revenue 107 354 107 354 107 354 107 354 107 354 107 354 107 354 107 354 107 354 107 354 107 354 107 354 1288 24
Fines, penalties and forfeits 48 352 48 352 48 352 48 352 48 352 48 352 48 352 48 352 48 352 48 352 48 352 48 352 580 22
Govemnment Grants and Subsidies : Operating and capital 64013627 | 64013627 | 64013627 | 64013627 | 64013627 | 64013627 | 64013627 | 64013627 | 64013627 | 64013627 | 64013627 64 013 627 768 163 51
TOTALS 71535085 | 71535085 | 71535085 71535085 | 71535085 | 71535065 | 71535085 71535085 | 71535085 71535085 74 535085 71535 085 858 421 024
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3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.



Monthly Projections of Expenditure by Source of
Zululand District Municipality for the year ended 30 June 2025

Manthty Prejections of Expenditure by Source

Expenditure by Source
July August p October November January February March Apnl May June Total_
27278814 27278814 27278814 27 278 814 27278814 27278814 27 278 814 27278814 27 278 814 27278814 27 278 814 27 278 814 327 345 768
896 242 896 242 896 242 896 242 896 242 896 242 896 242 896 242 896 242 896 242 896 242 896 242 10 754 907
2106 200 2106 200 2106 200 2106 200 2 106 200 2 106 200] 2106 200, 2106 200, 2106 200 2 106 200 2108 200 2 106 200 25 274 400
500 000 500 000 500 000 500 000 500 000 500 000 500 000 500 000 500 000 500 000 500 000 500 000 000 000
7 609 544 7609 544 7 609 544 7609 544 7 608 544 7 609 544 7 609 544 7 609 544 7609 544 7 609 544 7 809 544 7 609 544 314 524 |
998 001 98 00 998 00 998 001 998 00 998 00 998 001 908 00 998 001 | 998 00 998 00 998 00 976 009
Contracted services 29 576 309 29 576 30 29 578 30! 29 576 309 29 576 309 29 576 309 29 576 309 29 576 30! 29 576 309 28576 309 28 576 30! 29 576 30! 354 915712
Transfars and subsidies 197 083 97 08! 197 083 197 083 197 083 197 08 197 083 197 08! 97 083 197 083 197 08: 197 08: 2 365 000
Irrecoverable debts written off
Operational costs 16261130 16 261 130 16 261 130 16 261 130 16 261 130 16 261 130 16 261 130 16 261 130 16 261 130 16 261 130 16 261 130 16261130 195133 563
[Losses on disposal of Assets
Other Losses
Total Operating Expenditure 85423 323 85423 323 85423 323 85423323 85423 323 85423 323 85423323 85423323 85423 323 86423 323 85423 323 85423323| 1025079881
Capital Expenditura
Transfers and subsidies - capital (monetary allocations, Nation| 41452 831 41452 631 41452831 41452631 41 452831 41452 631 41 452631 41452831 41452631 41452831 41452 631 41452 631 497 431 568
Internally generated funds 362 319 362319 362319 382 319 362319 362 318 3622319 362 318 382319 362 319 362319 362 319 | 4347 827
Borrawing 2681159 2681 159 2681159 2681 159 2681159 2681159 2681158 2681159 2681159 2681159 2681159 2681159 3217313
Total Operating Expenditure 41814 849 41 814 949 41 814 849 41814 949 41314 949 41 814 949 41 814 949 413814 949 41814 949 41814 949 41814 949 41814 949 533 953 306
_V._.O.;r EXPENDITURE 127 238 273 127 238 273 127 238 273 127 238 273 127 238 273 127238273 127 238 273 127 238 273 127 238 273 127 238 273 127 238 273 127 238273 | 1559 033 187




Other Losses

Losses on disposal of Assets
Operational costs
Irrecoverable debts written off
Transfers and subsidies
Contracted services

Interest

Depreciation and amortisation
Debt impairment

Inventory consumed

Bulk purchases - electricity
Remuneration of councillors

Employee related costs

Expenditure by source

,_ "",|

R- R100 000 000 R200 000 000 R300 000 000 R400 000 000

™ Exp Actual ® Exp Target
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4 ANNUAL PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

Itis important to view expenditure in relation to revenue used to finance it. In this context,
it is easy to see when expenditure exceeds Revenue, and the necessary remedial steps
can then be taken to correct this situation. Failure to monitor expenditure in relation to

Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for
the year.
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5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet
below.
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DC26 Zululand DM MECS - March 2025.xlsx

DC28  Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow (Financialyear | zoz4r26 .
Financlal year: 2024/25 Tatal MIG Allecation 256939000.00] 277 M5 000 00| 367 554 000 00| Certified Expenditure Year to Date 88.67%)
Reporting Menth: February 2025 Total Comenitted 25393900001 | 272 856 000.00 | 747 34 000 00 AMOUNTY LEFT TO SPEND - 2024125
Compiled by: Miuleki Madondo Total Variance. 0,00 [T
Varified end Approvad by
Tachnical Director?
18 L
Table 1: MIG Registered Projocts T} Ay Fr= ot =3 Doz Jan Feb ar Aor Way Jun 2024726
Potentiat Total (Certified +
roved MG Actual Proj Total Previous
Agent v.isu_“_:ﬂu.riﬁ. Project Title {aa per MIG 1 form) )nEu.‘_-”H_.n. >«.M._i=a Cost et Paea s ol Years WiG dchifient (Cartified) (Certified) (Certified) (Certified) (Certified) (Certified) - (Projected) (Projected) (Projected) (Prajected) Projected)
| {=NOR « AFAR) (Tander sum + fees) MIG Funding Expenditure
1 wvmilable)
£ I = 112 64425468 | 12077 100.00 000 9607 15468 [X) 0.00 1,00 0.00 0.00 1488 031.08 0.00 0.00 5434 688,97 1975 400.89 1976 409.89 1976409.99 12848 $50.00
Consigt o1 74785687,00 | 74457 182,14 32850486 | 57 353 162.47 T2 azE ey 390187043 4682131, a 0.00 431979163 ) 0. 0.0 0.0 0.00) ) 13496 226.47
Sache o o0 3901 870. CITRE 3 364 48 15 2140148 5337842 19658 2388 879 1 1145 11351 0
Construct #1 1. -y | Carmriact, 8189 Construct. 81-69% LIE S st 1l Cs lation Practical
— [ Commieaes 81-80% 1 80% |Conatnss 81 1. Conetruct 81.00% 81, 21.90% Construct 31. | Construct 81-00% Practcal
Conmruct 61.60% 167 579 680.00 |__167 578 900 52 0.00 0.00 3988 145.70 X 0.00) 1730 820.88] o 0. 0.00] 0.90) o 6 638 966.38
1300 0.9 06 0.
T
— 0100
DCZ8  |2006MIGFDG26165601 | Gumbi Emergenicy Water Supply == 6 W] z53ea0rems o. X 0,00
(Concict o004 | 122054 260,08 | 122 054 000,00 |
e —— 148006 808,34 | 147 796 647.31 5320 118.41
= raccal com 21898822552 | 218908 425 598,98
[ Practcat |
Conruct 21 447 768 41025 | 447 768 400.00 8584 913, 5 491 901.94 18876 631.22 585 453.74 5095 440 783 776,88 0,00) TorsieTi| 40377 643,30
11555 060, 5 481 90194 11081 610,14 240, 3500031 5.01 2448 183,02 2520 948,
al 21 H. Congtruct, 21-at% - Cormtruct 21. A 21-40% il Construct, 294wy
Construct 21-40% 2140% 1. Ak Consuct 2 21 al 1A0% Conetnrt 21 21-40% Construct 21
o — 1293043860 | 12 930 43860 7017 503.9; 0.00) 0.00 0. 0.00 099 0.00) 0. 0.00 ) 701768392
1 0. [) 18 28, 275 197. 0. o 0! o, Y
21 Construet Construct 8faw Practical! it ) Practical ) tetion Practical Practical
| Construct. 81. 51.99% 814 81 Practical! Practics) | Prycscar Compmien
Comiuct 41.60% 500857 120,01 | 500 854 819 65 X 2800 112.13] __azaz6021; 3850 0.00 14343 20,4 9 968 501 2474 24541 7 352 723 0.99 .00) 0.00) 000|116 4248750
427408077 a2 435 021 25 784 307 3 512 156, 2 1. 2848 780, 2 3348171, 1697 8581 1588 962.00) )
RE-:;!ER:&E. | Conetruct 21-40% Conwruct 214 Construct 214m__|cemuires) 4140 | Consuuct 4140 Construct 414 Construct, 41 P—r ‘Construct 41 180
B2 140% Construct 21-40% Al | Conmtruct. 4100 Al Eamita 41-00% A1, A1 Siuct 41-80% A1-80% Conmrat 41-90%
e p190% 150 804 159 684 096.80 40 910 442.1 539 320,89 1698 6247 €137 sa9.74] 74382473 0.00 [X o 0.0 0499 [ 32038 780.25
10910 442.15] 1496 770, 1 .00 562 138, 1 1325 879, ) Y g “esz 3Tz
A1-80% [ il o 2k & Construct. 81 ict. 61 Construct §1. Construct €1-80%
Congiruct. 41-80% &1. 81.80% Conslucd 8145 Al 81-20% Canstruct B1-80% Conelroct 81-80% 81 01.80% Conatruct 31-80%
MGFUGEEAZRT  |Uparading of Ulundi Water Treatment Works : Phase 1 - 5602135200 | ss022577.14 0.00 131 60900 o 0. 09 0.0) o. [ 0, 131 609.00
0,00 131608, o o. o o [} 0. o [ [
Practica Practicat B o unpleted
[y oo Canmywme
Constiuct 81.60% 180 279 945,00 | 150 27994470 5 496 337.59) .44 0.00) 14868203 3 349 276,41 0.00 0.00 0.9 0. X 23250 126.62
,80) 3617 24| 007 540,00 2072 13 1 1 801 574 1009 854, 004.74| 1 805.84] 1 490 000, 0
Consruct 4188 Construct. 4155 Construct 414 Construct 81 Construct. &1 wtruct. $1-30% Con 1 Construct £1-80% 1 Construct, 81-90%
41808 Construct 41. 51-80% o=t 61 91. Conmstruct €1-80% Conatruct 81. 1.60% Consiruct 81-80% Construct B1.06% Construct 814
2 8543920000 | 8543920000 0.00 .00 0.00 0.00| [ 0.00 0,00 0.09 0.00 0.50] 0.00
0. ogm 0 s 321, 562 1581 962. 1512806, 2048 017,00) 0 1350 100,00 0.
Jender | Tapeper Tender Torer Tender Tonder Construct. 0-; Conatruct. 020% Construct
Tgoder | Eitet. Construct E “E 0.30% Conetnuct 0-20% et Conmtruct 21-40% 21-40% Canstruct 21
DC26  [2024MIGFDC26510985 | ZULULAND 202372026 STAND-ALONE WATER INTERVENTION F|Regstered 150 000 000,00 | 150 000 00D. o 0.00 0.00 0.09 [ 0.00
o o 0.9 [
Rep) bstared Rugiwtersd
1o raateced — Hgrses. [ — [fiegimmmn
DC26  [2024MIGFDC26510617 | ZULULAND RURAL SANITATION - PHASE 34 Aeeteres 7996101200 | 7968101200 0,00 0.00 04 0. [] 0.00
0, [ o [ o
Reg intered Regintwrm  Desigs Tender Tender
[ [ [ e Tanca
bc2s 0.00
[Bub Teal - Peapecty 2622 814 863 73 5073 &0 37 T 04 52809 o7 9
MONTHLY GORATRANSFER PRYRENT .um;iuoiz. SCH 77 836 000.00 269 542 000.00
PROVINGIAL ACCUMULATIVE EXPENDITURE TARG! 0% 0% 40% 80% 70% $6% 100%
UNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (% . 14y, a1y 720 3% 3%, 9% 2% o8t
ELLIE
Total Previou:
Number (IDP or Cauncil ?ohn.iw._ MIG | Projected Coninta Years MIG Jul Ay Sept Dt Nov Dec Jan Feb Mar Apr May Jun Total Projected
— Resolution o) 20 Fundeg . _ — —=
DC2¢ | ZDMC:22/228 o el o 77— [T 00d T [ Y] Ton Ton oo | 0.00
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DC26 Zululand DM MECS - March 2025.xlsx

0C26  Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY F .00
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024726 2026726 ELETN 2024726 Allocation {Current + Carried over] 268 939 004.00|
Financlal year: 2024125 Total MIG Allocation | 256 939 000.00] 272 856 000.00| 297 fia ool Certified Expanditure Yaar to Date 96.57% 248 644 625,08
Reporting Month: February 2025 | Total Committed | 255939 000,01 | _ 272 856 000,00 | 97 534 (7 1 AMOUNT LEFT TO SPEND - 2024126 1390 474.04
Compiled by: Mhsleki Madondo Tomivariance | .| 9.00 B.00 Total Commifment for 2024126 28 939 000.0
verined and Approved by
Technical Director? —
16
Table 1: MIG Istered P . Asiy Sect Tt Hov e dan Fer: Apr May Jun 2024126
Potential Total (Gertified +
roved MIG Actual Pre Total Previous N
Agent v.ds:m.u..:ﬂ-...!za- Praject Titie (22 per MIG 1 form ) »s.wu._kv.ﬂ_-n Z..M..ﬁ_:n ouﬁ&.ﬁ a-_.”n@vwsx Years MIG it FEartshent i {Certified) (Certifiad) {Certified) (Certified) (Certified} Hilje fected) (Projected) )] Projected)
(NOR+ AFAS) | (Tendersum » tews) | MI Fundig Expenditure
avmilable)
DC26 0.00
Bazsline Schedute
DC28 1 1 1 1 [ 0.00
Bassiine Schedule
DC26 1 i 1 I [ 0.00
Easaline Scheduls
DC26 I T I I G0 0.00
Dassiing Schedule
oczs I I 1 | 7] 0.00
Basgiine Schedule 4
DC28 1 | 1 I ] 0.00
Basstiing Schedule
Inuct e iy linrs CINLY I I |
T Tvsrsaas] _ h ) e ) e T —" 5
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DC28  Zululand District Municipality ALLOGATION & COMMITMENT SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS S-year Cash flow Financlal year 202426 | Soaams | domeny |
Financial year: 2024/25 Total MIG Allocation | 256 939 000.00] 272 856 000.00| 38/ £24 000 00}
Reporting Month: February 2025 Total Committed 256939 000.01 | 272856 000.00 | 247 & (k0 00
Compiled by: Miiiek] Madonda Tolal Varisnce 0.00
Verifiad and Approved by —————
Yechnicsl Director?
- L i
Jable 1: MIG Reqistered Projocts ) A e o o Dee ) Fom War Aor ey T ToanE
Approved MIO | ActusiProfact | awamy | Total Previous Total Projacted
ual Batancs
et | Frovineal Reference Project Titte (a1 per MG 1 form) Actu Prolect Funding Cot | momapaond|  Yoars MQ Projectsd) | (Projected) | (Projocted) | (Projactad) | (Proected) | (Projected) | (Projectsd) | (Projocted) | (Projected) | (Projected) | (Projected) | (Projected) g
(=NOR = AFAS) | (Taodersum s leet) | MG Funding Expenditure
avadadie)
oca = 11264475468 | 12577 100.00 000 oo66715468] 1130 000, 113690000 L1139 900.00] 1130900001 713690000 1136900.00| 1136900001 113690000 1136300.00] 1136 800,00 | 1 58 w0060 1136 w0000 | 13 8Ei o e i
Emsst at.00% 7478568700 | 7445710214 326504.86 | 57353 192,47 3607 764.51 0 o. 0. X o o 0. o, 0.00) 0,60 Dol 3807 78461 328 604,65
1
Constost 61.09% 167 579.680.00 | 167 578 900.52 | L)
DC26  |2006MIGFDC26185601 | Gumbl Emergancy Waler Supply : 2646436200 | 2530407098 1070 282.02
Construct 81.06% 122 D54 280 08 122 054 000.00 0.00
p— 148006 80834 | 147 796 647,31 210 161.03
al 1on 21899822552 | 218908 113.89 .00 .00 X X 00 X 20 111,63
Y 00 0] oo o0 fa o0 0,00
o = R R [ [ — > —— u on
Gt 21-40% 447 768 41025 | 447 768 400.00 13500061  B26361445] 289762500 2106923.00 3709 652,00 2066777.00 22506400 290862100 22m9seao| 2689 87000] 263264800 2 2es9eem0| 2 ess7astl 5y cor e 282 687 208,89
Gasas égggéégégégé
Practical Comz st 1293043960 | 12930 438.60 000] 404496335 14s024560] 000l  oeol  oool ool ool o000  ooo QA 000l oga| 148024580 36763683
Borerine G ¥ 00 00 00 % 0.00 .00 0.00 0,00 [ Y
Actual / i Completed
| Peasdimni of Practcal G Reisses OF 4 Of:
p— 500 857 120.01 | 500856 616.65 16 578 845.00] 11695 823.00] 14 816 726.66] 10 648 53n. A58462179] 2086962.00] 3869621.00] 4450 654.00] 434672623 289572600 277960443 2695 26170| 80321 599,74 | 125 432 664,24
15578 M45.50] 11895 623,001 14813 720 | 10545 036,92 065 962, 589 621.00]  4489e5400] 4ses72623] zees 277960443 26052517
A 8. . 1. i o1y | Gony £1-80% £1-80% | Construct $1.
—— ki) A1.80% A1.50% £1.80% | Conmiruct 81-50% Constnuct 61-80% $1.00% | Construct 81.80% £1.20% | Conmtruct 81. 51.50% 1,
et 61-80% 150 604 096,80 | 150 694 096,80 0] 84z 2453 663 280000000 267038434 175043500 2346 000.00] 983 671, 56 632. 136897500  1690951.00 1426 987.00 1080 800, 0.00] 18 678 702.69 24257 95876
4365994 250000000 2 1750 435, 983 87121 538 1358975, 851 1428 987 o [
£1-30% S1.99% bt | Construct 31-00% L) 81-9%% | Construct. 81. Construct, 89 4 Comstruct 81
— —— — D1 00% Construcl 61.90% | Construct 81.§ $1.50% | Construal 81. B1-6% | Construct 81 | Conairuct. §1.90% I} | Conetruct B1.00% Ak 81-90%
202!MIGFOC264°9907  |Uparading of Llundi Water Treatmont Worke - Fiass | 5603125300 | 55922 577.14 0.00 o 0.00 Y o 0.00 0. 0. 0.00) [} 0.00] Y 0.00 26802206.80
0. o Y o, 0. X [) o X o] ) o,
 Corny il =
- — — - .
) 156 279 945 00 | 159 279 844.70 0036 418.97 809718400 36586678.00 3026884.00] 3902 670.00| 387562100 162196743 15660 768,00 4 4896800 4 4530 984.00] 4 669 664 2310 251,68 45 991 999,11 030
54 3565 578.00] 30 894, 3802 578.00] 3875 821! ; 1588 758 568, 4587 965 4558964 4 2310 2013
Construct K1 Conwtruct 81490 4y | Conatruct #t. -98% | Comtruct B1. Construct 81993 Construct. 1. 81.09% | Construct 81 Practical (s 3
Conairyct 1. | Conutruct 81.80% 81-30% | Conetruct 81-80% 3100% Al Conainuct 81-908% 1.00% _ | Construct 81-50% 31-90% | Conatryct 1.
od 8542920000 |85 439 200,00 2689 028,00 2 .00] 2 148 966 57400 2963 248 1620489.00] 1002 695, 3126682.00] 2 898 621 2 684 895 2 264 843.00) 0.00| 27263€0000| 68 180 600,00
2205694.00] 2 148 ges. 2063245 1 1003 539, 3125880 | 285 621 285, 2354 643 o
Coowtruct | Comstruct. 21, 148% | Construet 2. A1am Construct 41-40% | Conatruct Coomruct 4. Conmstruct 41. Construct 41 A1-80%
1-40% Conatruct T%-40% | Construct 21. Cumuinas 41-80% Al Construct 41-80% A180% | Construct 41 | Conetruct 41-80% | Construct. 41. Construct 41-80%
DC28  |2024MIGFDC26510985  |ZULULAND 202372026 STAND-ALONE WATER INTERVENTION P|rgmed 900000.00 | 150 000 000.00 0,00 0.00! 0.00) 0. Y 0.00) Ol 1236820.00 2769651.000 3026789.58)  962324.08] 1002889.00) B908GEIA4| 141083 176,68
0.6 0,00) ) 0. o 123 520.00] 2 789 851, 302578056 852 324, 1002 589
n. Tander et Construct 0-; Construct 00 Con Canstruct Construct 0-20%
—  — il o, Te a7 Tender Construct 0-20% 0-20% Consbruct, 0-20% 0.20% Constuct 0-20% 0-20%
DC26  |2024MIGFDC26510617 | ZULULAND RURAL SANITATION - PHASE 3A Ressiama 7996101200 | 7998101200 1611038.00] 1363978.00/ 1587 9B4.00] 102687000 1162879.00  649760.00] 869 477.00 1 589 756 334174380 1128 745.02] 1397 689.00 000f 16843792.62| 64 137 218.48
1511035 1358 975,001 547 854, 1025 878, a7, 889 760.00] a7z 1569 756, 3341 743, 7453 137 598 [
|construct 0.20% _ | Conpiruct 0205 [ conswruct 0.20% | comstroct &35 | Consruct 0-20% | Construct 5.5 | Gonmtruct 024 | Gonstruet 0:00% | Commiruct, 0:20% | Conmtract oz,
Construct 0-20% | Construct 0778 Egg —EWE Construct 0-20% Longiruct 0-20% | Construct D-20% Canstruct 0- 0-20%
Dezs 0.00 0.00
Beseline inhllow (Mat 1P)
Actual  Revised Schadule
[
|5 To . Projees TEFT oA BeNan| ¥ 431036913 63| 1800 996.77] 1308 734 47830 I
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET )y
HUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%3:
Table 2: MIG P to be Registered e
Municipa! Reference Total Previous
Agent | Number (IOP or Gouncil Project Title {#o be used on MIG 1 form) Project Status | Prolectad M@ | Projected Gourter Yaara MIG Jul Aug Sept Oct Nov Dec Jan Feb Mar Aqr May Jun Total Projected Balance
Rapolution N Funding Funding Eegidin)
bozs [EeE e BT 0w Om I Thima] ol vsrsaoal Jomeso] Vimewel eswe0l we o] immaecol| uirasn| {ipnreer| JSwEmm] Gwm| sanieis|  1a G
Basaling Schedule "
DCZ6  (TCAMEIZIES Simillatimtuha Cornral B Warse Dty Sbmera. THis o0 I [T 0.00 | 780000 000.00
DBazaling Schadule
DC28 £ Bect o | T3 L Son 0.00
Basaling Schaduis
DC2g Utundi WWTW and Sanstatien Schemne Upgrade Phase | 118 543 37 1 X 0.00 119 943 382.00
Baseline Bcheduie
bG8 === I I 1 I [ 0.00 0.00
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DC28  Zululand District Munlcipality ALLOCATION & COMMITMENT SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financis! year 2024128 202526 3
Flnancial year: 2024425 Total MIG Allocstion 256939 000.00| 272 856 000.00] %7 &34
Reporting Month: February 2025 Total Committed 256 938 000.01 272 856 000.00 A3 000 00
Compiled by: Mtulekt Madorido Total Variance 0.00 o
Vermed and Approved by —
Technical Director?
. [ B — - =
Table 1: M| stered Projects I Aug Bapt et B (23 dun Fatr L g ¥
S Potantial
oved I Proj Total Previous Total Projected| Prajacted Batance
Agem | Provinclal Reforence Project Title (as par WG 1 form) Aottt || Ao I At ot Cae s pee|  Vears M (Projectsd) | (Projected) | (Projacted) | (Projected) | (Projected) | (Projected) | (Projected) | (Proected) | (Projected) | (Frojectecy | (Projected) | (Projectea)
Number Statug (=NOR + AFAS) [Forwder sum + fows} MIG Funding Expenditure
viable)
DC28 ) : 0.00 0.00
Baraline Schedute L
DC26 I 1 il 1 000 .00
Bazeiing Scheduie
oc2e I | I I [T 0.00 0.00
Bassiine Scheduls
0c28 [ I I | )] s 0.0
Basaling Bchedule
D28 | 1 1 I o 0.00 a.00
Bassline Scheduie
DC28 I I 1 | [T 0.00 0.00
T Bassjine Schedule
1
X — i T z L 3, e BTy T : T
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DC28  Zululand District Municipality ALLOGATION & COMMITMENT SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financlal yasr 2024726 2025728 E
Financlal year: 2024/125 Total MIG Aliocation | 256 9% 000.00] 777 458 G00.00] %7 &34 (00 00|
Reporting Month: February 2025 Total Committed 256939 000.01 |  I7Z BOA 00K 061 | 297 G4 000 00
Compiled by: Mhisleki Madondo Total Variance 0.00 .00 “
Vefified ana Approved by
Tachnical Diractar?
8 i izl
Table 1: MIG Registered Projects i ™ Py o — Wow B day =3 T C May i 20wy
Approved MIG |  Actual Project Sotantial Total Previous Projected | Projected Bala
'roj Total & ince
Agent | Frovinclal Refersnce Project Thie (a3 por MIG 1 form) Ache Prolest Funding Cost emnanond|  Yersio MBI RN (Projectsd) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projectech
(NOR+AFAs) | (andarsum s tees) | MIG Fundg Expenditure
raiable)
5 U 11284435468 | 12677 10000 000 | 5666715458] 124014167 ] 1240141.67| 1240141,67] 174044187 | 1240 140,67 | 1240 141,67 | 1240 141.67 | 1 240 143 87] 124014186 124014186 124014188 1240149.68] 1n YT
Conswyet 81.99% | 74785887.00 | 74457 182.14 86| 57363 19247 0.00) 0,00 0.00 0.00 000 0.09 0.00) 0,001 200 0,00) 0.001 I .00 128 604.85
Baseln Sanhiiow (Nt 121 000 9.00) X .60 .00 a [ [ 0.00
Actual { Revized Schadule | Com; Lt - - c lated
— 80 pis Scadut [ Coormpemma s Comemt Corrpmens oy et = cpimian Corman iy
Consinict 1.90% 187 579 680,00 90052 770.48 | 149 404 268.68 .00 .00 0.00) 0. 0,00 X .90 .90 0. 4, o) noe [0
Basehne Cashitow iNa iP} ) o o 0. o 0. a o,
Actusl / Revised Schedule E Cumg ated [Cum, wind lartwed
i Cop e - e
DC28  2008MIGFDC28185601 Gumbi Emergancy Water Supply = 28 483 362.00, 25 394 079.98 .09 0.09) [ .00} 0.50) 0.09) 1 0,00, 0.00| .00 5,08 [] 0.00 4070 282,02
o am ) ; o a0 0 .00 600 a 1]
= s Completad anpi
| Conmlruct 81.004% 12 .08 122 054 000 .00 .00 0.00] .00 0.00, .00 0.00| o 0.00] L 0.00} 0. 0. ©.00 0.00
[ [ 0. [ 0 o 0. [ )
€ | Camn i nay
| Corvighmms (Compimma Cirngiemmd = il Compiwiss
Pracical Comjow 149006 808,34 | 147 796 847.31 0.00) 0.60 0. 0. 0.09 0.00) 0. 020 0.00) 0.00) 0,00 0. a00 210 181,03
0. 0. 0. ai 0. o '] a0 D ['X
sed
Coripbtm Srpketad Cmptes Caet Lorrpemml ——
Frmcacal Combsir. 218908225562 | 218908 113.99 .00 .00 0.00) .00 0.00 .00 0. 0.0, .00 0. 9. oo 90 111.82
a o 0.00| 0.00} 0 Q. L} g o o] 0
e otnd o B = o o
= == | Carmy
Comlzit 33w 447 s | 447 768 400.00 250473.04] 11239183339 12699 632, €822477.32] 8975 2248 698, 2 589 762, BE9B00B6Y  8895632.00] 108268 10898 235.00 480841834 95797 360.32 | 188 589 932,66
10 250 473.04] 11 391 £33 580 632 [l 5975 623.1 248500 ¢ 3569 762 6050058 8695632000 1082587400 1068523500 4508
|Comatruct 41 Al Construct 41. 41, 4 Construct 4! Construct. 41 Ad. Construct 41 Aiam | Construct g4 Comatriicy ¥ b0y
ot 47 20m, wiruct 41-80% 41-00% | Conatruct 41 A1 41.00% | Construct 41 A1.00% 4 Construct, 41-90% A1 B0% | Cutmtrust i-AfTe
Pracheal Cormyimis 1293043960 | 12930 438.60 0.00) 0.00) 0.00) 0.00) 0. 0,00 0,00 0.00) X 0. 0,00 o 0.00 187 835,83
[Y Y .00 009 00 0.00] Y o [X [X [)
toted
e o prwrmt. | Corm ey
_____ 1t 4150% 500 857 120.01 | 500 556 612.65 10689 852.00 16 896 523.00] 21895 823.00| 6 952 388 9462 138, 3885 243 209027619 831374841 1§ 784 62, 4785 623, 4132 376 000" 99 132 208.82 26300 $45.42
o 00] 15896 523.00] 71 895 823, 306, 9852136, 343 2000276.18] 83137, 2759 621 4785623 4132 375 [
$1.98% | Construct 2. B stam, e 81-99% | Construet . Practicall i
(Constuct 81.00% | Construct 81.00% | Conetruct 81 81.90% 1, Conatruct §1-00% B100% [Csiatan 89, Construct. 81.90% 81.00% | Construct 81-90% —
Coniuct 180% 604.096,80 | 150 684 096.60 ) 14899 897.68] 3 697 966, 2944092.60 7148589 650 203 o, 0.00) 0,00 0.00) 0.00] 0,00) 200l 24 287 955,78 [T
14 898 697,58 7 965, $4490200] 2 14589620 0203 0,0 [} 0 0.00) Y 0,
Actual Conwtruct 81994 _| Practical Compernod wtion
|consiruct s1:00% | | o compn]
LT Upgrading of Ulundi Water Trsatment Works : Phasa i % 031 353.00 55922 577.14 08 .00 0.00 2652 286.50
- . ol
Conmtruct 81.80% 1 B45.00 1 .70 0.00 0.30
gy | Practioa Prachieal Compastin| Proctec Coryimier | Prachc) Crmmyiomen| Pracocal Cormysaton| 1 ~autat Corfpistion |y sutuut Cemnpismecn | Frecs y
Tonger 9543920000 | 8543920000 0{ 3609760.00] 269766500 228590200 302689400 24786500 272064900 204189800 265562500, 3 #98 642,00 2669 768,00 28 417 200,00
Basehne C. a éé%gaggégéalﬁ
D28 |2024MIGFDC28510995  [2ULULAND 20232028 STAND-ALONE WATER F|Raguere 130000 000.00 | 150 0O 000.00 000 éégééééégggg 13935409.00 [ 127 167 707.66
géggééééggég
3] ggggggagggga
DC28 | 2024MIGFDC26510617 ZULULAND RURAL SANITATION - PHASE 3A o— 7998101200 | 79981 012.00 0.00 1687 | 126a963.00] 1026898.00] 896 622.00 | 208062100/ 268963210 268962300 2060 962.00]  1021904.00 19 965 966.10 4427126338
Bo e aabtow (Nat P ss200] 125006300] 102500600 89662300l 2589621.00] 26606320 2509623.00 205806200 1021 90400)
Actual / Revised Schadule % Construct 2140 | Conmtruct 21-40% | Consruct 2140% | Construct 2140% | Construct 21-40% Construct 41-80% | Construct 41.60% | Construct 41-60%
Sanele Scidut | Construct 21.40% _|
DC26 000 | 000 000 ]
Bossiine Gushiie (Nat 1P
Actual ! Revisad Scheduie
Byt heanis
Sub Tolui . 3 ETFE ] Y] 1308 724 478, a9 = Tisese Jt3E[ 3a 4y i7e [ T TR 3004 EITET)
MONTHLY DORA TRANSFER PAYMENT (ORAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET th):
HAUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):
Table 2: MIG to be Registered 0 L7
Municipsl Reference Total Previous
Agent | Number (IDP or Councl Projact Title (10 be used on MIG 1 form) Project Status | PTolected MG | Projectad Counter Yaars MIG Jul Aug Sept Oct Nov Dec Jan Feb Har Apr May Jun Total Projected Salance
1 estation o Funding Funding s
Zouc 221226 E T 0 S T T BT R lssmeol fwoiol 7ol STeppal oeswencol \geeiool vosesm| 0oe] t2ewmerace| 120546 tade
Baysiine Scheduis : —
Bimiliniicersiatio Carteal Bl Wiskee Suriy Saheme (FTH a0 1 | om 0.00| 780000 000.00
lige Schedute ks
OC8 - [F———— L 2 sy wesn@) seepswm| Gewegon]| weeenso| 3smewon| 174e:00] joM=;m] rewmseies | 2009776001 aseaysod] 34Nl 311455000{ 4118479270 42311 970.26
Basoline Schedule -
ocz Ubd] WWTW and Sanitation Scheme Upgrade Phase 1 [Plan Comiaps | ni0sgismoa] ool I ] 0.00| 119943 38200
Beteling Schedule
oezs I I I | am 0.00 0.00
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DC28  Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financlal year 2024/26 TOAGE 20
Financial year: 2024125 Total MIG Aliocation | 256 §39000.00| 772 ba 00 834 000
Reporting Month: February 2025 Total Committed 258 939 000.01 T2 855 0000 | 397 634 000 00
Compiled by: Miuteki Madondo Total Varlance 500 ]
VeriNed and Approvad by
Technical Director? —
1 [ = pirritreg
Table 1: MIG Reglstered Projects Sl Ao 2= Oct Moy Toe dan Folr ey A Moy n i
Potential
Approved MG | Actual Proj i Total Previous ) Total Projected| Projected Balance
Agent e stersncy Project Title {wo per MIG 1 form) Actis Project e e Poea ot orss|  Years 10 (Projacted) | (Projected) | (Profected) | (Projected) | (Projecied) | (Projectsd) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected)
(SNOR « AFAD) | (Tondersum +feas) | MG Funding Expenditure
avalabie)
bcs ) 0.00 0.00
Bazeline Schedule
bec2e 1 I [ | 00 0.00 0.00
Bazsline Scheduia
oc2s I I 1 1 1] s o
Baseline Scheduls -
DC28 I | == == 153 o.00 o.00
Baseline Schedule
DC28 T 1 T E W 0.00 0.00
Basstine Schedule i
D28 T I I I [ 0.00 0.00
Bassiine Schedute &
| 1 I
1tz ! 1
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APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S ADJUSTED SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR THE YEAR
ENDING 30 JUNE 2025

The Zululand District Municipality’s Adjusted SDBIP for the year ending 30 June 2025
has been reviewed and approved by the Honourable Mayor: Clir. MB Khumalo as said in
S69 (3) (a) and S54 (3) of the Municipal Finance Management Act.

Date received: jolaoz FoXeYs Yoy

Date Approved: 12 |oal2028

Signature: M

a




