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1 HOD (PLANNING)

Water 

Infrastructures 

Supply

ALL Number of households 

within ZDM to be provided 

with access to water within 

RDP standard per quarter 

800 households within 

ZDM to be provided with 

access to water within 

RDP standard by 30 June 

2025

Accumulative  Number 200 households 

within ZDM to be 

provided with 

access to water 

within RDP 

standard per 

quarter 

200 households 

within ZDM to be 

provided with 

access to water 

within RDP 

standard per 

quarter 

200 households 

within ZDM to be 

provided with 

access to water 

within RDP 

standard per 

quarter 

200 households 

within ZDM to be 

provided with 

access to water 

within RDP 

standard per 

quarter 

List of 

beneficiaries and 

GPS co-ordinates 

2 HOD (PLANNING)

Water 

Infrastructures 

Supply

ALL Number of ZDM water contracts 

completed annually

15 ZDM contracts completed 

by 30 June 2025

Non - 

Accumulative

Number N/A N/A N/A 15 ZDM contracts 

completed by 30 June 

2025

Certificate of 

completion

3 HOD (PLANNING)

Water 

Infrastructures 

Supply

ALL Number of ZDM water contracts 

under construction annually

28 ZDM water contracts 

under construction by 30 

June 2025

Non - 

Accumulative

Number N/A N/A N/A 28 ZDM water 

contracts under 

construction by 30 

June 2025

Contract lists and 

appointment letters 

of service providers

4 HOD (TECH)

Bulk Water

ALL Percentage of kilolitres 

produced by ZDM water 

treatment plants per quarter

70%  kilolitres produced 

by ZDM water treatment 

plants by 30 June 2025

Accumulative Percentage 70% kilolitres 

produced by ZDM 

water treatment 

plants per quarter

70% kilolitres 

produced by ZDM 

water treatment 

plants per quarter

70% kilolitres 

produced by ZDM 

water treatment 

plants per quarter

70% kilolitres 

produced by ZDM 

water treatment 

plants per quarter

Monthly 

production report

5 HOD (TECH)

Water Quality 

Sampling

ALL Percentage of ZDM Water 

determinants that pass 

laboratory tests per quarter

85%  ZDM Water 

determinants that pass 

laboratory tests by 30 

June 2025

Non - 

Accumulative

Percentage 85%  ZDM Water 

determinants that 

pass laboratory 

tests per quarter

85%  ZDM Water 

determinants that 

pass laboratory 

tests per quarter

85%  ZDM Water 

determinants that 

pass laboratory 

tests per quarter

85%  ZDM Water 

determinants that 

pass laboratory 

tests per quarter

Lab results 

6 HOD (TECH) ALL The average time taken to 

fix spillages per quarter

24Hrs average time 

taken to fix spillages by 

30 June 2025

Non - 

Accumulative

Hours 24Hrs average 

time taken to fix 

spillages per 

quarter

24Hrs average 

time taken to fix 

spillages per 

quarter

24Hrs average 

time taken to fix 

spillages per 

quarter

24Hrs average time 

taken to fix 

spillages per 

quarter

Job card 

summary report

7 HOD (TECH) The average time taken to suck 

septic tanks within ZDM  per 

quarter

24Hrs  taken to suck septic 

tanks within ZDM  by 30 June 

2025

Non - 

Accumulative

Hours 24Hrs  taken to suck 

septic tanks within 

ZDM  per quarter

24Hrs  taken to suck 

septic tanks within 

ZDM  per quarter

24Hrs  taken to suck 

septic tanks within 

ZDM  per quarter

24Hrs  taken to suck 

septic tanks within 

ZDM  per quarter

Job cards summary 

report 

8 HOD (FINANCE) Date verification on ZDM 

infrastructure assets performed 

Verification on ZDM 

infrastructure assets 

performed by 30 June 2025

Non - 

Accumulative

Date N/A N/A N/A Verification on ZDM 

infrastructure assets 

performed by 30 June 

2025

Engineers Certificate 

 TOP LAYER -SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) - ZULULAND DISTRICT MUNICIPALITY  - 2024/2025

B2B PILLAR 2: BASIC SERVICE DELIVERY

KPA 1:  BASIC SERVICE DELIVERY= 10 indicators 
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SO 1.1.1
Operations and 

Maintenance
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9 HOD (PLANNING) Number of assessment report of 

ZDM water service provider 

(contractors) performed  per 

quarter

4 assessment report of ZDM 

water service provider 

(contractors) performed by 

30 June 2025

Non - 

Accumulative

Number 1 assessment report 

of ZDM water service 

provider (contractors) 

performed  per 

quarter

1 assessment report 

of ZDM water service 

provider (contractors) 

performed  per 

quarter

1 assessment report of 

ZDM water service 

provider (contractors) 

performed  per 

quarter

1 assessment report of 

ZDM water service 

provider (contractors) 

performed  per quarter

Assessment Report

10 HOD (PLANNING) Number of assessment report of 

ZDM water service provider 

(consultants) performed per 

quarter

4 assessment report of ZDM 

water service provider 

(consultants) performed by 

30 June 2025

Non - 

Accumulative

Number 1 assessment report 

of ZDM water service 

provider (consultants) 

performed per 

quarter

1 assessment report 

of ZDM water service 

provider (consultants) 

performed per 

quarter

1 assessment report of 

ZDM water service 

provider (consultants) 

performed per quarter

1 assessment report of 

ZDM water service 

provider (consultants) 

performed per quarter

Assessment Report
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11 HOD 

(COMMUNITY)
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LED

ALL Number of SMMEs / Co-

operatives supported 

annually  

10 SMMEs / Co-

operatives supported by 

30 June 2025

Non - 

Accumulative

Number N/A N/A N/A 10 of SMMEs / Co-

operatives 

supported by 30 

June 2025

List of supported 

SMMEs and 

signed distribution 

form

12 HOD 

(COMMUNITY)

Tourism

ALL Number of tourism  

awareness campaigns held 

per quarter

20 tourism  awareness 

campaigns held by 30 

June 2025

Accumulative  Number 5 tourism  

awareness 

campaigns held 

per quarter

5 tourism  

awareness 

campaigns held 

per quarter

5 tourism  

awareness 

campaigns held 

per quarter

5 tourism  

awareness 

campaigns held 

per quarter

OOP and 

Attendance 

Register

13 HOD 

(COMMUNITY)

Indonsa

ALL Number of students trained 

in music within ZDM annually

30 Students trained in 

music within ZDM by 30 

June 2025

Non - 

Accumulative

Number N/A N/A N/A 30 Students trained 

in music within ZDM 

by 30 June 2025

Graduation 

ceremony list

14 HOD 

(COMMUNITY)

Indonsa

ALL Number of students trained 

in drama within ZDM 

annually

35 Students trained in 

drama within ZDM by 30 

June 2025

Non - 

Accumulative

Number N/A N/A N/A 35 Students trained 

in drama within 

ZDM by 30 June 

2025

Graduation 

ceremony list

15 HOD 

(COMMUNITY)

Indonsa

ALL Number of students within 

ZDM trained in visual art 

annually

10 students within ZDM 

trained in visual art by 30 

June 2025

Non - 

Accumulative

Number N/A N/A N/A 10 students within 

ZDM trained in 

visual art by 30 

June 2025

Graduation 

ceremony list

B2B PILLAR 5: BUILDING CAPABLE LOCAL GOVERNMENT INSTITUTIONS

KPA2:  LOCAL ECONOMIC & SOCIAL DEVELOPMENT  =  14 indicators 

Access to the full package 

of municipal services 

offered to the community 

is efficient, 

affordable,economical, 

acceptable quality, 

sustainable and supports 

economic growth 
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16HOD 

(COMMUNITY)

Indonsa

ALLNumber of students within 

ZDM trained in fashion 

design annually

35 students within ZDM 

trained in fashion design 

by 30 June 2025

Non - 

Accumulative

NumberN/AN/AN/A35 students within 

ZDM trained in 

fashion design by 

30 June 2025

Graduation 

ceremony list

17COO

Special 

Programmes

ALLNumber of Special 

Programmes implemented 

annually 

2 Special Programmes 

implemented by 30 June 

2025

Non - 

Accumulative

NumberN/AN/AN/A2 Special 

Programmes 

implemented by 

30 June 2025

Programmes; 

Attendance 

registers and 

Pictures

18HOD (FINANCE)ALLNumber of implementation 

reports on Indigent Policy 

submitted to EXCO per 

quarter

4 implementation 

reports on Indigent 

Policy submitted to 

EXCO by 30 June 2025

Accumulative  Number1 implementation 

report on Indigent 

Policy submitted 

to EXCO per 

quarter

1 implementation 

report on Indigent 

Policy submitted 

to EXCO per 

quarter

1 implementation 

report on Indigent 

Policy submitted to 

EXCO per quarter

1 implementation 

report on Indigent 

Policy submitted to 

EXCO per quarter

Copy of Indigent 

Policy 

Implementation 

report and proof 

of submission 

19HOD 

(COMMUNITY)

ALLNumber of jobs created 

through the ZDM municipal 

EPWP initiatives including 

capital projects

1370 jobs created 

through the ZDM 

municipal EPWP 

initiatives including 

capital projects by 30 

June 2025

Non - 

Accumulative

NumberN/AN/AN/A1370 jobs created 

through the ZDM 

municipal EPWP 

initiatives including 

capital projects by 

30 June 2025

Report retrieved 

from the EPWP 

system 

20HOD 

(COMMUNITY)

ALLNumber of funeral parlours 

inspected within ZDM per 

quarter

140 funeral parlours 

inspected within ZDM by 

30 June 2025

AccumulativeNumber35 funeral parlours 

inspected within 

ZDM per quarter

35 funeral parlours 

inspected within 

ZDM per quarter

35 funeral parlours 

inspected within 

ZDM per quarter

35 funeral parlours 

inspected within 

ZDM per quarter

Summary of 

Inspection 

Register

21HOD 

(COMMUNITY)
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ALLNumber of food premises 

inspected within ZDM per 

quarter

192 food premises 

inspected within ZDM by 

30 June 2025

AccumulativeNumber48 food premises 

inspected within 

ZDM per quarter

48 food premises 

inspected within 

ZDM per quarter

48 food premises 

inspected within 

ZDM per quarter

48 food premises 

inspected within 

ZDM per quarter

Summary of 

Inspection 

Register

22HOD 

(COMMUNITY)

ALLNumber of water samples 

within ZDM collected for 

independent laboratory 

testing per quarter

96 water samples within 

ZDM collected for 

independent laboratory 

testing by 30 June 2025

AccumulativeNumber24 water samples 

within ZDM 

collected for 

independent 

laboratory testing 

24 water samples 

within ZDM 

collected for 

independent 

laboratory testing 

24 water samples 

within ZDM 

collected for 

independent 

laboratory testing 

24 water samples 

within ZDM 

collected for 

independent 

laboratory testing 

Summary of 

Inspection 

Register

23HOD 

(COMMUNITY)

ALLNumber of food samples 

within ZDM collected for 

independent laboratory 

testing per quarter

96 food samples within 

ZDM collected for 

independent laboratory 

testing by 30 June 2025

AccumulativeNumber24 food samples 

within ZDM 

collected for 

independent 

laboratory testing 

24 food samples 

within ZDM 

collected for 

independent 

laboratory testing 

24 food samples 

within ZDM 

collected for 

independent 

laboratory testing 

24 food samples 

within ZDM 

collected for 

independent 

laboratory testing 

Summary of 

Inspection 

Register

24HOD 

(COMMUNITY)
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 ALLNumber of ZDM Municipal 

Health awareness 

campaigns held per quarter 

20 ZDM Municipal Health 

awareness campaigns 

held by 30 June 2025

Accumulative  Number5 ZDM Municipal 

Health awareness 

campaigns held 

per quarter 

5 ZDM Municipal 

Health awareness 

campaigns held 

per quarter 

5 ZDM Municipal 

Health awareness 

campaigns held 

per quarter 

5 ZDM Municipal 

Health awareness 

campaigns held 

per quarter 

OOP and 

Attendance 

Register

K
P

I N
O

.

P
R

O
G

R
A

M
 

D
R

IV
E
R

O
U

TC
O

M
E
 

ID
P

 S
tra

te
g

ic
 

O
b

je
c

tiv
e

 R
e

f 

N
o

.

S
TR

A
TE

G
Y

 

P
R

O
JE

C
TS

LO
C

A
L 

M
U

N
IC

IP
A

LITY

IN
D

IC
A

TO
R

 A
N

N
U

A
L 

TA
R

G
E
T 

A
C

C
U

M
U

LA
TIV

E
 /N

O
N

-

A
C

C
U

M
U

LA
TIV

E
5

U
N

IT O
F 

M
E
A

S
U

R
E

Q
1

 -Ta
rg

e
t 

3
0

.9
.2

0
2

4

Q
2

 - Ta
rg

e
t 

3
1

.1
2

.2
0

2
4

Q
3

-Ta
rg

e
t  

3
0

.3
.2

0
2

5

Q
4

 - Ta
rg

e
t 

3
0

.6
.2

0
2

5

P
O

R
TFO

LIO
 O

F 

E
V

ID
E
N

C
E
  

25HOD (FINANCE)

Debt Collection

ALLPercentage of Collection 

Rate achieved per quarter

60% Collection Rate 

achieved by 30 June 

2025

Non - 

Accumulative

Percentage60% Collection 

Rate achieved 

per quarter 

60% Collection 

Rate achieved 

per quarter 

60% Collection 

Rate achieved per 

quarter 

60% Collection 

Rate achieved per 

quarter 

Copy of 

Collection Report 
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B2B PILLAR 4:  SOUND FINANCIAL MANAGEMENT

KPA 3:  MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT  = 09 indicators 

Reduction of 

poverty

Health 

Awareness 

Campaigns 
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26HOD(CORP)

Training & 

Development

ALLPercentage of budget spent 

on implementing WSP

100% of budget spent on 

implementing WSP by 30 

June 2025

Non - 

Accumulative

PercentageN/AN/AN/A100% of budget 

spent on 

implementing WSP 

by 30 June 2025

Expenditure report

27HOD (FINANCE)

SO 3.1.2
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Financial; 

Administration

ALLDate Report on Sec 13 of 

the MFMA submitted to AG 

Report on Sec 13 of the 

MFMA submitted to AG 

by 31 July 2024

Non - 

Accumulative

DateReport on Sec 13 

of the MFMA 

submitted to AG 

by 31 July 2024

N/AN/AN/AProof of 

submission and 

copy of Sec 13 

report

28HOD (FINANCE)

SO 3.1.3
On going 

process

ALLNumber of Sec 52 reports 

submitted to Council  and 

Provincial Treasury per 

quarter

4 Sec 52 reports 

submitted to Council 

and Provincial Treasury 

by 30 June 2025

Accumulative  Number1 Sec 52 report 

submitted to 

Council and 

Provincial Treasury 

per quarter

1 Sec 52 report 

submitted to 

Council and 

Provincial Treasury 

per quarter

1 Sec 52 report 

submitted to 

Council and 

Provincial Treasury 

per quarter

1 Sec 52 report 

submitted to 

Council and 

Provincial Treasury 

per quarter

Council Resolution 

and copy of Sec 

52 report

29HOD (PLANNING)

On going 

process

ALLDate  2024/2025 IDP process 

plan including Budget 

timetable  submitted to  

Council

2024/2025 IDP Process 

Plan including Budget 

time table submitted  

Council by 31 August 

2024

Non - 

Accumulative

Date2024/2025 IDP 

Process Plan 

including Budget 

time table 

submitted  

Council by 31 

August 2024

N/AN/AN/ACouncil resolution 

and copy of IDP 

process plan 

including budget 

timetable 

30HOD (FINANCE)

On going 

process

ALLDate of Submission of Sec 72 

Mid -  Year Budget & 

Performance Assessment to 

the Mayor & Provincial 

Treasury

Submission of Sec 72 Mid 

Year Budget & 

Performance Assessment 

to the Mayor & 

Provincial Treasury by 25 

January 2025

Non - 

Accumulative

DateN/AN/ASubmission of Sec 

72 Mid Year 

Budget & 

Performance 

Assessment to the 

Mayor & Provincial 

Treasury by 25 

N/AProof of 

submission and 

copy of Sec72 

Mid - Year Budget 

& Performance 

Assessment 

31HOD (FINANCE)

On going 

process

ALLDate adjustment Budget 

submitted to council 

Adjustment Budget 

submitted to council by 

28 Feb 2025

Non - 

Accumulative

DateN/AN/AAdjustment Budget 

submitted to 

council by 28 Feb 

2025

N/ACouncil Resolution 

and copy of 

adjustment 

Budget

32HOD (FINANCE)

On going 

process

ALLDate Final Budget approved 

by Council 

Final Budget approved 

by Council by 31 May 

2025

Non - 

Accumulative

DateN/AN/AN/AFinal Budget 

approved by 

Council by 31 May 

2025

Council Resolution 

and copy of the 

final budget 

33HOD (FINANCE)
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Revision of the 

SCM policy

ALLNumber of SCM quarterly 

reports submitted to EXCO 

per quarter

4 SCM quarterly reports 

submitted to EXCO by 30 

June 2025

Accumulative  Number1 SCM quarterly 

report submitted 

to EXCO per 

quarter 

1 SCM quarterly 

report submitted 

to EXCO per 

quarter 

1 SCM quarterly 

report submitted to 

EXCO per quarter 

1 SCM quarterly 

report submitted to 

EXCO per quarter 

Proof of 

submission and 

Copy of SCM 

Quarterly reports
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34COO

LEGALALL

Number of reports on legal 

functions submitted to MM per 

quarter

4 report on legal functions 

submitted to MM by 30 June 

2025

Accumulative  Number1 report on legal 

functions submitted 

to MM per quarter

1 report on legal 

functions submitted 

to MM per quarter

1 report on legal 

functions submitted to 

MM per quarter

1 report on legal 

functions submitted to 

MM per quarter

Proof of submission 

and report
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B2B PILLAR 3: GOOD GOVERNANCE

KPA 4:  GOOD GOVERNANCE AND PUBLIC PARTICIPATION  = 06 indicators 
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35 COO

Communications ALL

Number of ZDM newsletter 

published per quarter

4 ZDM newsletter published 

by 30 June 2025

Accumulative Number 1 ZDM newsletter 

published per quarter

1 ZDM newsletter 

published per quarter

1 ZDM newsletter 

published per quarter

1 ZDM newsletter 

published per quarter

Newsletters

36

COO
Budget and IDP 

Roadshow
ALL

Number of Community 

engagements held Bia 

annual

8 Community 

engagements held Bia 

annual

Accumulative  Number N/A 4 Community 

engagement held 

Bia annual

N/A 4 Community 

engagements held 

Bia annual

Notice, OOP, And 

copy of report 

37

HOD 

(COMMUNITY)
4.1.3
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LED ALL

Number of implementation 

reports on the  ZDM LED 

strategy submitted to 

Community Services 

Portfolio Committee per 

quarter

4 implementation 

reports on the ZDM LED 

strategy submitted to 

Community Serives 

Portfolio Committee by 

30 June 2025

Accumulative Number 1 implementation 

report on the  ZDM 

LED strategy 

submitted to 

Community 

Services Portfolio 

Committee per 

quarter

1 implementation 

report on the  ZDM 

LED strategy 

submitted to 

Community 

Services Portfolio 

Committee per 

quarter

1 implementation 

report on the  ZDM 

LED strategy 

submitted to 

Community 

Services Portfolio 

Committee per 

quarter

1 implementation 

report on the  ZDM 

LED strategy 

submitted to 

Community 

Services Portfolio 

Committee per 

quarter

Copy of report 

and proof  of 

submission 
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COO Auditing ALL

Number of reports tabled by 

the Audit Comm 

Chairperson to Council

2 reports tabled by the 

Audit Comm 

Chairperson to Council 

by 30 June 2025

Accumulative  Number 1 reports tabled 

by the Audit 

Comm 

Chairperson to 

Council by 30 Sept 

2024

N/A 1 reports tabled by 

the Audit Comm 

Chairperson to 

Council by 31 

March 2025

N/A Council agenda 

and copy of 

report 
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HOD (CORP) Council Support ALL

Number of MPAC meetings 

coordinated per quarter

4 MPAC meetings 

coordinated by 30 June 

2025

Accumulative Number 1 MPAC meeting 

coordinated per 

quarter

1 MPAC meeting 

coordinated per 

quarter

1 MPAC meeting 

coordinated per 

quarter

1 MPAC meeting 

coordinated per 

quarter

Notice, Agenda 

and attendance 

register
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HOD (CORP)

Employee 

Assistance 

Programme

ALL Number of EAP health 

awareness campaign 

conducted per quarter

4 EAP health awareness 

campaign conducted 

by 30 June 2025

Accumulative  Number 1 EAP health 

awareness 

campaign 

conducted per 

quarter

1 EAP health 

awareness 

campaign 

conducted per 

quarter

1 EAP health 

awareness 

campaign 

conducted per 

quarter

1 EAP health 

awareness 

campaign 

conducted per 

quarter

Notice, OOP, 

Attendance 

register and Copy 

of Presentation
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HOD (CORP)

Training & 

Development

ALL Date WSP report submitted to 

LGSETA

WSP report submitted to 

LGSETA by 30 June 2025

Non-

Accumulative

Date N/A N/A N/A WSP report submitted 

to LGSETA by 30 June 

2025

Copy of WSP Report 

and Proof of 

submission 
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HOD (CORP) SO 5.1.2
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s Training & 

Development

ALL Date employment equity  reports 

submitted to Department of 

Labour

Employment equity reports 

submitted to Department of 

Labour by 15 Jan 2025

Non-

Accumulative

Date N/A N/A Employment equity 

reports submitted to 

Department of Labour 

by 15 Jan 2025

N/A Proof of submission 

and copy of 

employment equity 

plan report
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SO 4.1.4

KPA 5:  MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT  =  06 indicators 
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COO SO 5.1.5
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DDM

ALL Number of Municipal 

Manager Technical 

IGR/DDM meetings 

coordinated per quarter 

4 Municipal Manager 

Technical IGR/DDM 

meetings coordinated 

by 30 June 2025

Accumulative  Number 1 Municipal 

Manager 

Technical 

IGR/DDM meeting 

coordinated per 

quarter 

1 Municipal 

Manager 

Technical 

IGR/DDM meeting 

coordinated per 

quarter 

1 Municipal 

Manager 

Technical 

IGR/DDM meeting 

coordinated per 

quarter 

1 Municipal 

Manager 

Technical 

IGR/DDM meeting 

coordinated per 

quarter 

Notice, Agenda 

and Attendance 

Register 
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HOD (FINANCE) Auditing

ALL Date 2023/2024 AFS submitted to 

AG

2023/2024 AFS submitted to 

AG by 31 Aug 2024

Non-

Accumulative

Date 2023/2024 AFS 

submitted to AG by 31 

Aug 2024

N/A N/A N/A Proof of submission 

and copy of AFS

45

HOD (COM) EPWP

ALL Date of submission of narrative 

2023/2024  Annual Report on 

EPWP to Department of  Public 

Works

Submission on narrative 

2023/2024 Annual Report on 

EPWP to Department of 

Public Works by 15 July 2024

Non-

Accumulative

Date Submission on 

narrative 2023/2024 

Annual Report on 

EPWP to Department 

of Public Works by 15 

July 2024

N/A N/A N/A Proof of submission 

and copy of report

K
P

I 
N

O
.

P
R

O
G

R
A

M
 

D
R

IV
E
R

O
U

TC
O

M
E
 

ID
P

 S
tr

a
te

g
ic

 

O
b

je
c

ti
v

e
 R

e
f 

N
o

.

S
TR

A
TE

G
Y

 

P
R

O
JE

C
TS

LO
C

A
L 

M
U

N
IC

IP
A

LI
TY

IN
D

IC
A

TO
R

 A
N

N
U

A
L 

TA
R

G
E
T 

A
C

C
U

M
U

LA
TI

V

E
 /

N
O

N
-

A
C

C
U

M
U

LA
TI

V

E
5

U
N

IT
 O

F 

M
E
A

S
U

R
E

Q
1

 -
Ta

rg
e

t 

3
0

.9
.2

0
2

4

Q
2

 -
 T

a
rg

e
t 

3
1

.1
2

.2
0

2
4

Q
3

-T
a

rg
e

t 
 

3
0

.3
.2

0
2

5

Q
4

 -
 T

a
rg

e
t 

3
0

.6
.2

0
2

5

P
O

R
TF

O
LI

O
 O

F 

E
V

ID
E
N

C
E
  

46

HOD (COM)
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s. Disaster 

Management

ALL Number of lightning 

conductors installed in 

identified rural households 

within ZDM per quarter

60 of lightning 

conductors installed in 

identified rural 

households within ZDM 

by 30 June 2025

Accumulative  Number N/A N/A N/A 60 of lightning 

conductors 

installed in 

identified rural 

households within 

ZDM by 30 June 

2025

Certificate of 

compliance and 

Beneficiary list 

with GPS 

coordinates

Status
Total Key Perfomance Indicators-per 

KPA

KPA 1-BSD=10 Indicators

KPA2-LED= 14 indicators 

KPA3-MFVM=09 indicators 

KPA4-GG= 06 indicators 

KPA5-MTOD= 06 indicators 

KPA6-CC-= 01 indicators 

 46 KPIs
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SO 5.1.3

KPI not met 75% and less 

Spatial Planning & Environmental Management

KPA 6:  CROSS CUTTING INTERVENTIONS = 01 indicators 

100% KPI met  MR RN HLONGWA 

KPI not measured

Total indicators 

 KPI extremely well met

KPI Almost met 75-100%  Municipal Manager






















