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Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Final Budget for the 2024/25 financial year was tabled to Council
on the 24" of May 2024 for approval. The SDBIP for the Zululand District Municipality
was approved by the mayor within 28 days after approval of budget as stated in S53 (1)
(c) (ii) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the mayor and the administration of the municipality.

It facilitates the process for holding management accountable for its performance.

It is a tool for implementation, management, and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.

>N =

1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces monthly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget.

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP.

Ensure that revenue and expenditure is properly monitored.

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.

il

1.6. The key components of the 2024/25 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source.
- Monthly projections of expenditure by source (not required in terms of this Act).
- Monthly projections of expenditure (operating and capital) and revenue for each vote.
- Quarterly projections of service delivery targets and performance indicators of each
vote.
- Detailed capital works plan broken down by ward over three years.
(Capital Plan)

These components of the SDBIP are discussed below.



2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2024/25 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure. The revenue for the financial year 2024/25 is indicated
below as follows:

Monthly projections of total Revenue per Source

The municipality will ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. In order to ensure realistic revenue projections and
ultimately balanced budgets, the Zululand District Municipality has to have
comprehensive, coherent revenue policies that take into account appropriate service
delivery levels, standards, ability to pay and collection efforts.
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3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.
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4 ANNUAL PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to revenue used to finance it. In this context,
it is easy to see when expenditure exceeds Revenue, and the necessary remedial steps
can then be taken to correct this situation. Failure to monitor expenditure in relation to

Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for
the year.



Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter

ended 31 March 2025

Monthly Projections for expenditure and

revenue by vote JANUARY FEBRUARY MARCH TOTALS Q3

Department OPEX Actual CAPEX Actual Revenue Actual OPEX Actual CAPEX Actual Revenue Actual OPEX Actual CAPEX Actual Revenue Actual OPEX ACTUAL VARIANCE | CAPEX ACTUAL VARIANCE | REVENUE | ACTUAL VARIANCE
Executive and Council 3775 958 4 136 742 - - - 4 418 206 3 536 352 - - 4 418 206 3 751 557 - - 12 612 370 11 424 652 1187 718 - - - - - -
Corporate Services 17 607 196 15580 772 289 855 23 871 7 496 874 - 23 906 646 11 507 336 289 855 -23 871 7 492 996 - 23 906 646 19 842 038 289 855 7 492 996 1400 65 420 489 46 930 147 | 18 490 342 869 565 - 869 565 22 482 865 1400 22 481 465
Finance 4 942 405 3 566 808 72 464 28 000 56 669 128 1 136 554 5049 011 4213 679 72 464 - 56 729 621 1 002 862 5049 011 3489 817 72 464 56 729 621 | 167 997 165 15 040 426 11 270 304 3770 122 217 392 28 000 189392 | 170128 371 | 170 136 581 -8 210
Community Development 3 983 391 7 887 683 14 493 - 267 948 25 541 4 273 351 4144 218 14 493 - 206 140 319 287 4 275017 7 328 894 14 493 - 206 140 21 269 12 531 758 19360 795 | -6 829 036 43 478 - 43 478 680 228 366 097 314 131
Planning & WSA 2288 473 1 597 681 40 824 981 | 414 313 661 48 457 500 - 1 982 408 1 591 547 61632413 | 14810043 48 234 917 - 1 982 408 1 852 811 44 496 109 19 420 234 48 234917 | 32839995 6 253 289 5042 039 1211250 | 146 953 503 | 448 543 938 | #it#HHHHHHH | 144 927 333 | 32839995 | 112087 338
Technical Services 479 823 447 421 514 446 - - 469 925 457 260 - 469 925 443 490 - 1419 674 1348 171 71 503 514 446 - 514 446 - - -
Water purification and Distribution 29623792 | 28324235 - 5 755 082 5 505 679 44 362 818 60 108 128 2681 159 - 5173 659 5622 604 | 44 362818 42 440 120 2681 159 13 458 049 5173 659 2758314 ] 118349427 | 130872483 [ -12 523 056 5 362 319 13458 049 | -8 095 730 16 102 400 13 886 598 2 215 802
Waste Water Management 1 268 655 836 691 - 1 508 867 1 558 980 923 458 814 556 - 1 497 086 2048 721 923 458 818 111 1 497 086 1 387 963 3115 572 2 469 357 646 214 - - - 4 503 040 4 995 664 -492 625
Other - - - - - - - - - - -
Total 63 969 692 62 378 033 41716 239 | 414 365 532 120 155 399 8 226 754 | 85 385 823.42 86 373 076 64 690 384 14786 172 119 334 419 8993474 | 85387490 79 966 838 47 554 080 32 878 282 119334419 | 205006 107 | 234 743 005 | 228 717 947 6 025 057 | 153 960 703 | 462 029 987 | #iHHHHHHHHE| 358 824 237 | 222 226 335 136 597 902
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5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet
below.



TOP LAYER -SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) - ZULULAND DISTRICT MUNICIPALITY - 2024/2025
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(COMMUNITY) in music within ZDM music within ZDM by 30 | Accumulative ceremony list
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8 o Indonsa
: 9
9 =
g g
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< 0
© »
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oa'g T @aTge Pictures
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6. DETAILED CAPITAL WORKS PLAN AND WARD INFORMATION



DC26 Zululand DM MECS - April 2025

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY 2023/24 APPROVED ROLLOVER 0.00]2024/25 ADJUSTMEN
3 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27 2024/25 Allocation (Current + Carried over) 262 939 000.00{2024/25 DORA MIG Al
Financial year: 2024/25 Total MIG Allocation 262 939 000.00 272 856 000.00f 297 634 000.00 Certified Expenditure Year to Date 94.54% 248 575 021.97]2025/26 DORA MIG Al
Reporting Month: March 2025 Total Committed 262 939 000.00 268 969 000.00 | 293 387 000.00 AMOUNT LEFT TO SPEND - 2024/25 14 363 978.03|2026/27 DORA MIG Al
Compiled by: Mluleki Madondo Total Variance 0.00 3 887 000.00 4247 000.00 Total Commitment for 2024/25 262 939 000.00
Veritied and Approved by : g g :
Technical Director? Yes i Table 2 Commited 0.00 0.00: 37787 509.00 :
6 e e ) m
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2024/25
Potential - Projected Balance
Agent Provincial Reference Project Title (as per MIG 1 form) Actual Project Ap||3:rove.d MiG Actual Project Savings Total Previous . . . . . . o . . - . . Totlaalré?::tt:g;d * against Approved
Number Status unding Cost (Balance of Approved Years MIG (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Projected) (Projected) (Projected) MIG Funding
(=NOR + AFAs) (Tender sum + fees) MIG l_:unding Expenditure |T cost
available) E-H-U
DC26 DC26 PMU PMU 112 644 254.68 12 977 100.00 0.00 99 667 154.68 0.00 0.00 0.00 0.00 0.00 1486 031.06 0.00 0.00 3 026 496.91 2 872 221.57 2731 100.23 2731 100.23 12 846 950.00 130 150.00
Construct. 81-99% 74 785 687.00 74 457 182.15 328 504.85 57 353 192.47 712 425.69 3901 870.43 4 562 137.52 0.00 0.00 4 319 791.53 0.00 0.00 0.00 0.00 0.00 0.00] 13 496 225.17 3 936 269.36
Baseline Cashflow (Nat IP) 2125 897.00 3 901 870.42 611 116.79 2 354 488.16 2140 146.09 933 784.87 1 985 875.00 2 388 879.00 1 258 795.00 1145 113.51 0.00 0.00|
Actual / Revised Schedule [Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Practical Completion Practical Completion
Baseline Schedule [Construct. 61-80% Construct. 61-80% Construct. 81-99% Construct. 61-80% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Practical Completion Practical Completion Practical Completion
Construct. 81-99% 167 579 680.00 167 579 680.00 0.00 | 149 404 268.98 0.00 0.00 3 958 145.70 0.00 0.00 1730 820.68 0.00 0.00 0.00 0.00 0.00 0.00] 5 688 966.38 12 486 444.64
Baseline Cashflow (Nat IP) 1 300 000.00 0.00 0.00 2 399 355.00 1 300 975.00 1200 951.00 915 463.00 1 235 987.00 2 325 000.02 1 028 000.00 1 000 206.00 0.00|
Actual / Revised Schedule [Construct. 61-80% Construct. 61-80% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99%
Baseline Schedule [Construct. 61-80% Construct. 61-80% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99%
DC26  |2008MIGFDC26165601 Gumbi Emergency Water Supply Completed 26 464 362.00 25 394 079.98 1070282.02 | 25394 079.98 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 0.00 1 070 282.02
Baseline Cashflow (Nat IP) 1 074 444.01 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00}
Actual / Revised Schedule [Practical Completion Completed Practical Completion Practical Completion Practical Completion Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Practical Completion Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 81-99% 122 054 260.08 122 054 260.08 0.00 | 114 954 905.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 606 222.61 0.00 0.00] 606 222.61 6 493 131.52
Baseline Cashflow (Nat IP) 1 250 000.00 0.00 0.00 0.00 1 089 536.16 1 049 867.78 1101 800.22 1 002 589.60 1 542 560.00 1 313 000.37 0.00 0.00]
Actual / Revised Schedule [Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99%
Baseline Schedule [Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Practical Completion Practical Completion Practical Completion
Practical Completion 148 006 808.34 147 767 091.30 239 717.04 | 141 345 882.96 2 899 919.63 366 118.67 3024 524.10 0.00 0.00 0.00 0.00 0.00 130 645.94 0.00 0.00] 6 421 208.34 239 717.04
Baseline Cashflow (Nat IP) 681 792.00 366 118.67 2 363 803.10 668 410.28 362 673.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00|
Actual / Revised Schedule ]Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Practical Completion  |Practical Completion |Practical Completion |Practical Completion |Practical Completion |Practical Completion |Practical Completion |Practical Completion
Baseline Schedule [Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion
Practical Completion 218 998 225.52 218 908 113.99 90 111.53 | 218 479 515.02 0.00 287 243.65 0.00 0.00 0.00 141 355.33 0.00 0.00 0.00 0.00 0.00 0.00] 428 598.98 90 111.52
Baseline Cashflow (Nat IP) 506 457.48 287 243.65 141 365.64 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00|
Actual / Revised Schedule |Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Release Of Retention
Baseline Schedule |Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Release Of Retention
Construct. 21-40% 447 768 410.25 447 768 400.00 10.25 | 87 313 500.08 8 864 913.43 5481 901.94 18 875 531.22 558 463.74 5 095 440.72 763 775.56 0.00 737 616.77 0.00 3 944 460.20 153 118.40 0.00] 44 475 221.98 315 979 688.19
Baseline Cashflow (Nat IP) 8 559 860.00 5481 901.94 11 061 619.14 3 267 840.00 3 580 031.00 2 506 825.01 2 446 183.02 2 520 948.67 2 440 892.05 0.00 0.00 0.00|
Actual / Revised Schedule ]Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40%
Baseline Schedule [Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40%
Practical Completion 12 930 438.60 12 930 438.60 0.00 | 4 044 963.35 7 017 593.92 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 7 017 593.92 1 867 881.33
Baseline Cashflow (Nat IP) 1 800 000.00 0.00 0.00 1 480 245.50 275 197.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00|
Actual / Revised Schedule [Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Practical Completion  |Practical Completion  |Practical Completion Practical Completion  |Practical Completion  [Practical Completion Practical Completion  |Practical Completion
Baseline Schedule ]Construct. 81-99% Construct. 81-99% Construct. 81-99% Construct. 81-99% Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion Practical Completion
Construct. 41-60% 500 857 120.01 500 856 619.65 500.36 | 179 760 378.16 2590 112.13 42 425 021.24 36 290 355.02 0.00 14 343 528.41 9 866 501.68 2474 245.49 7 352 723.93 0.00 0.00 0.00 0.00] 115 342 487.90 205 754 253.95
Baseline Cashflow (Nat IP) 4 274 050.77 42 425 021.25 26 784 307.27 3512 158.00 2 960 752.00 2 887 331.36 2 848 793.00 3 321 698.00 3246 171.49 1 697 856.00 1 588 962.00 0.00|
Actual / Revised Schedule ]Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60%
Baseline Schedule |Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60%
Construct. 61-80% 159 694 096.80 159 694 096.80 0.00 | 84 720 658.20 10 010 169.94 10 910 442.15 3 538 328.89 1698 624.75 5137 689.79 743 524.73 0.00 0.00 0.00 1195 108.85 0.00 0.00] 33 233 889.10 41 739 549.50
Baseline Cashflow (Nat IP) 4 594 094.29 10 910 442.15 0.00 1 496 770.00 1 289 562.00 0.00 962 138.00 1 528 796.00 1 325 879.60 0.00 0.00 0.00| 41 652 318.72
Actual / Revised Schedule [Construct. 41-60% Construct. 41-60% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80%
Baseline Schedule [Construct. 41-60% Construct. 41-60% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80%
-2021 MIGFDC26419907 Upgrading of Ulundi Water Treatment Works : Phase 1 Completed 56 031 353.00 55922 577.14 108 775.86 | 53 247 557.50 0.00 0.00 131 509.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 131 509.00 2 652 286.50
Baseline Cashflow (Nat IP) 2 636 361.31 0.00 131 509.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00}
Actual / Revised Schedule [Practical Completion Practical Completion Practical Completion Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Practical Completion Practical Completion Practical Completion Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 61-80% 159 279 945.00 159 279 944.70 0.30 | 90 038 418.97 4 266 793.51 5 495 337.89 8 672 899.44 0.00 1 465 820.37 3 349 275.41 0.00 0.00 0.00 0.00 0.00] 23 250 126.62 45 991 399.41
Baseline Cashflow (Nat IP) 4 208 988.00 5 495 337.90 3 617 266.24 2 007 540.00 2 072 413.84 1 802 794.83 1 801 574.00 1 009 854.00 1 355 004.74 1 533 605.84 1 490 000.00 0.00]
Actual / Revised Schedule [Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80%
Baseline Schedule [Construct. 41-60% Construct. 41-60% Construct. 41-60% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 61-80% Construct. 81-99% Construct. 81-99%
Tender 85 439 200.00 85 439 200.00 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 85 439 200.00
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 1 896 321.00 1 897 562.00 1 581 962.00 1512 896.00 2048 017.00 2 000 000.00 1 350 100.00 0.00|
Actual / Revised Schedule Tender Tender Tender Tender Tender Tender Tender Tender Tender Tender Construct. 21-40%
Baseline Schedule Tender Tender Tender Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 21-40% Construct. 21-40% Construct. 21-40% Construct. 21-40%
DC26 2024MIGFDC26510995 ZULULAND 2023/2026 STAND-ALONE WATER INTERVENTION PlRegistered 150 000 000.00 150 000 000.00 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 150 000 000.00
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00]
Actual / Revised Schedule Registered Registered Registered Registered Registered
Baseline Schedule Registered Registered Registered Registered Registered
DC26 2024MIGFDC26510617 ZULULAND RURAL SANITATION - PHASE 3A Registered 79 981 012.00 79981 012.00 0.00 | 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 79 981 012.00
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00|
Actual / Revised Schedule Registered Registered Design Tender Tender
Baseline Schedule Registered Registered Design Tender Tender
DC26 0.00 | 0.00 0.00 0.00
Baseline Cashflow (Nat IP)
Actual / Revised Schedule
Baseline Schedule
Insert new rows here ONLY
Sub Total - Projects 2522 514 853.28| 2 421 009 796.39 1837 902.21| 1 305 724 476.30 36 361 928.25 68 867 935.97 79 053 430.89 2 257 088.49 26 042 479.29 19 051 800.57 5 823 520.90 8 090 340.70 3 026 496.91 8 748 659.17 2 884 218.63 2731 100.23 262 939 000.00 953 851 376.98
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE: 79 053 000.00 37 661 000.00 64 992 000.00 81 233 000.00 262 939 000.00 14 363 978.03
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%): 10% 20% 30% 40% 50% 60% 70% 80% 85% 95% 100% 100%
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%): 14% 40% 70% 1% 81% 88% 90% 93% 95%
3
Table 2: MIG Projects to be Registered Total Committed 0.00 0.00] 37787 509.00 2024725
Municipal Reference . . . . Projected MIG |Projected Counter Total Previous .
Agent Number (IDP or Council Project Title (to be used on MIG 1 form) Project Status . . Years MIG Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Projected Balance
Resolution No.) Funding Funding Expenditure
DC26 ZDMC:22/226 FS/TR to Sect. 148 800 000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 148 800 000.00
Baseline Schedule
DC26 ZDME:20/388 Simdlangentsha Central Bulk Water Supply Scheme FS/TR to Sect. | 780 000 000.00 | 0.00 | | 0.00 0.00 780 000 000.00
Baseline Schedule
DC26 |ZDMC:22/226 FS/TR to Sect. | 83496 762.96 | 0.00 | | 0.00 0.00 83 496 762.96
Baseline Schedule
DC26 Ulundi WWTW and Sanitation Scheme Upgrade Phase 1 Plan. Consl Appt | 119943 362.00 | 0.00 | | 0.00 0.00 119 943 362.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00

'KZN COGTA | Classified as Confidential




DC26 Zululand DM MECS - April 2025

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY 2023/24 APPROVED ROLLOVER 0.00]2024/25 ADJUSTMEN
3 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27 2024/25 Allocation (Current + Carried over) 262 939 000.00|2024/25 DORA MIG Al
Financial year: 2024/25 Total MIG Allocation 262 939 000.00 272 856 000.00| 297 634 000.00 Certified Expenditure Year to Date 94.54% 248 575 021.97]2025/26 DORA MIG Al
Reporting Month: March 2025 Total Committed 262 939 000.00 268 969 000.00 | 293 387 000.00 AMOUNT LEFT TO SPEND - 2024/25 14 363 978.03|2026/27 DORA MIG Al
Compiled by: Miuleki Madondo Total Variance 0.00 3887 000.00 4 247 000.00 Total Commitment for 2024/25 262 939 000.00
Veritied and Approved by : : i ; :
Technical Director? Yes iTable 2 Commited 0.00 : 0.00 : 37787 509.00 :
16 5054735
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2024/25
Potential - Projected Balance
Provincial Reference . . Actual Project Approved MIG Actual Project Savings Total Previous - . . i . e i i i . . - TOt:Irt()jc:c:tt:::;d ’ against Approved
Agent Number Project Title (as per MIG 1 form) Status Funding Cost (Balance of Approved Years MIG (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Certified) (Projected) (Projected) (Projected) MIG Funding
(=NOR + AFAs) (Tender sum + fees) MIG l_:unding Expenditure |T cost
available) E-H-U
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
Insert new rows here ONLY
Sub Total - Projects 1132 240 124.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1 132 240 124.96

'KZN COGTA | Classified as Confidential



DC26 Zululand DM MECS - April 2025

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY 3 397 000.00
3 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27 259 542 000.00
Financial year: 2024/25 Total MIG Allocation 262 939 000.00 272 856 000.00f 297 634 000.00 llocation 272 856 000.00
Reporting Month: March 2025 Total Committed 262 939 000.00 268 969 000.00 | 293 387 000.00 llocation 297 634 000.00
Compiled by: Mluleki Madondo Total Variance 0.00 3 887 000.00 4 247 000.00
Veritied and Approved by : g g :
Technical Director? Yes i Table 2 Commited 0.00 0.00: 37787 509.00 :
6 b e | m
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2025/26
Potential .
Provincial Reference _ _ Actual Project Approve_d MIG Actual Project Savings Total Previous _ _ _ _ _ _ _ _ _ _ _ _ Total Projected | Projected Balance
Agent Number Project Title (as per MIG 1 form) Status Funding Cost (Balance of Approved Years MIG (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected)
(=NOR + AFAs) (Tender sum + fees) MIG Funding Expenditure W10 : AH10 V-Al
available)
DC26 DC26 PMU PMU 112 644 254.68 12 977 100.00 0.00 99 667 154.68 1 186 968.00 1 186 968.00 1 186 968.00 1 186 968.00 1 186 968.00 816 534.00 762 236.00 1 186 968.00 1 186 968.00 1 186 968.00 1 186 968.00 1186 968.00 | 13 448 450.00 -13 318 300.00
Construct. 81-99% 74 785 687.00 74 457 182.15 328 504.85 57 353 192.47 1 489 653.00 1434 027.36 1012 589.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 3936 269.36 0.00
Baseline Cashflow (Nat IP) 1 489 653.00 1434 027.36 1 012 589.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Construct. 81-99% Construct. 81-99% |Practical Completior|Practical Completior]Practical Completior Practical Completior Practical Completior|Practical Completior] Practical Completior Practical Completior|Practical Completior] Release Of Retention
Baseline Schedule [Construct. 81-99% Construct. 81-99% |Practical Completion |Practical Completion |Practical Completion |Practical Completion |Practical Completion |Practical Completion |Practical Completion | Practical Completion |Practical Completion |Release Of Retention
Construct. 81-99% 167 579 680.00 167 579 680.00 0.00 | 149 404 268.98 3769 474.00 2 589 762.00 2 289 654.00 2 058 496.00 1779 058.64 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 12 486 444.64 0.00
Baseline Cashflow (Nat IP) 3 769 474.00 2 589 762.00 2 289 654.00 2 058 496.00 1 779 058.64 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Construct. 81-99% Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Practical Completior| Practical Completiolf Practical Completiol Practical Completior Practical Completior|Practical Completior| Practical Completiorl Release Of Retention
Baseline Schedule [Construct. 81-99% Construct. 81-99% |Construct. 81-99% |Construct. 81-99%  |Practical Completion |Practical Completion | Practical Completion | Practical Completion | Practical Completion |Practical Completion |Practical Completion |Release Of Retention
DC26  |2008MIGFDC26165601 Gumbi Emergency Water Supply Completed 26 464 362.00 25 394 079.98 1070282.02 | 25394 079.98 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 0.00 1 070 282.02
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 81-99% 122 054 260.08 122 054 260.08 0.00 | 114 954 905.95 1 058 975.00 1 389 642.00 1255 312.00 1 358 945.00 1 091 055.00 339 202.52 0.00 0.00 0.00 0.00 0.00 0.00] 6493 131.52 0.00
Baseline Cashflow (Nat IP) 1 058 975.00 1 389 642.00 1255 312.00 1 358 945.00 1 091 055.00 339 202.52 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Construct. 81-99% Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |[Construct. 81-99% |Practical Completior] Practical Completior] Practical Completior Practical Completior| Release Of Retentio] Completed Completed
Baseline Schedule [Construct. 81-99% Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Practical Completion | Practical Completion |Practical Completion [ Practical Completion | Release Of Retention| Completed Completed
Practical Completion 148 006 808.34 147 767 091.30 239 717.04 | 141 345 882.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 239 717.04
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Practical Completion |Practical Completior|Practical Completiorf Release Of Retentiof Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Practical Completion |Practical Completion |Practical Completion |Practical Completion | Completed Completed Completed Completed Completed Completed Completed Completed
Practical Completion 218 998 225.52 218 908 113.99 90 111.53 | 218 479 515.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 90 111.52
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule JCompleted Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 21-40% 447 768 410.25 447 768 400.00 10.25 | 87 313 500.08 5 258 614.48 2 897 625.00 3 603 320.09 3 789 652.00 2 855 777.00 2 258 964.00 2 986 521.00 4 258 964.00 3 838 586.00 2 739 341.00 0.00 0.00] 34 487 364.57 281 492 323.62
Baseline Cashflow (Nat IP) 5258 614.48 2 897 625.00 3 603 320.09 3 789 652.00 2855 777.00 2 258 964.00 2 986 521.00 4 258 964.00 3 838 586.00 2 739 341.00 0.00 0.00
Actual / Revised Schedule ]Construct. 41-60% Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60%
Baseline Schedule [Construct. 41-60% Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% [Construct. 41-60% |Construct. 41-60%
Practical Completion 12 930 438.60 12 930 438.60 0.00 | 4 044 963.35 1480 245.50 387 635.83 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 1867 881.33 0.00
Baseline Cashflow (Nat IP) 1 480 245.50 387 635.83 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Construct. 81-99% Practical Completior| Practical Completion Practical Completior] Practical Completior| Practical Completio Practical Completior] Practical Completior| Practical Completior| Practical Completior|Practical Completior|Release Of Retention
Baseline Schedule [Construct. 81-99% Practical Completion |Practical Completion [Practical Completion |Practical Completion |Practical Completion | Practical Completion | Practical Completion |Practical Completion |Practical Completion | Practical Completion |Release Of Retention
Construct. 41-60% 500 857 120.01 500 856 619.65 500.36 | 179 760 378.16 15578 945.00f 11 896 512.00 6 613 662.92| 10 385 329.97 8 584 521.79 4 085 962.00 4 589 621.00 6 789 654.00 7 060 978.01 3 375 330.43 0.00 0.00| 78 960 517.12 126 793 736.83
Baseline Cashflow (Nat IP) 15578 945.00f 11 896 512.00 6 613 662.92| 10 385 329.97 8 584 521.79 4 085 962.00 4 589 621.00 6 789 654.00 7 060 978.01 3 375 330.43 0.00 0.00
Actual / Revised Schedule [Construct. 41-60% Construct. 41-60% |Construct. 61-80% |Construct. 61-80% [Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |[Construct. 61-80% |Construct. 61-80%
Baseline Schedule [Construct. 41-60% Construct. 41-60% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% [Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80%
Construct. 61-80% 159 694 096.80 159 694 096.80 0.00 | 84 720 658.20 2 453 659.94 2 200 000.00 1750 435.00 3 570 384.94 3 345 000.00 1 953 871.21 1 855 538.50 2 358 975.00 2 587 951.00 2312 175.66 1 856 235.00 1426 987.00] 27 671 213.25 14 068 336.25
Baseline Cashflow (Nat IP) 2 453 659.94 2 200 000.00 1 750 435.00 3 570 384.94 3 345 000.00 1 953 871.21 1 855 538.50 2 358 975.00 2 587 951.00 2312 175.66 1 856 235.00 1 426 987.00
Actual / Revised Schedule [Construct. 61-80% Construct. 81-99% |Construct. 81-99% |Construct. 81-99% [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99%
Baseline Schedule [Construct. 61-80% Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% [Construct. 81-99% |Construct. 81-99%
-2021 MIGFDC26419907 Upgrading of Ulundi Water Treatment Works : Phase 1 Completed 56 031 353.00 55922 577.14 108 775.86 | 53 247 557.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 2 652 286.50
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 61-80% 159 279 945.00 159 279 944.70 0.30 | 90 038 418.97 2097 154.00 2 555 578.00 2 025 894.00 2 830 099.02 1 875 621.00 2 521 957.43 1 589 756.00 1772 386.00 1 587 965.00 1 558 964.00 1 589 654.35 736 243.99] 22 741 272.79 23 250 126.62
Baseline Cashflow (Nat IP) 2 097 154.00 2 555 578.00 2 025 894.00 2 830 099.02 1 875 621.00 2 521 957.43 1 589 756.00 1772 386.00 1 587 965.00 1 558 964.00 1 589 654.35 736 243.99
Actual / Revised Schedule [Construct. 61-80% Construct. 61-80% |Construct. 61-80% |Construct. 61-80% [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99%
Baseline Schedule [Construct. 61-80% Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% [Construct. 81-99%
Tender 85 439 200.00 85 439 200.00 0.00 | 0.00 2 589 623.00 2 205 894.00 3 648 965.00 2 896 574.00 3 761 545.00 1520 489.00 1 002 589.00 2 125 862.00 2 245 621.00 2 394 843.00 1154 895.00 1 350 000.00] 26 896 900.00 58 542 300.00
Baseline Cashflow (Nat IP) 2 589 623.00 2 205 894.00 3 648 965.00 2 896 574.00 3 761 545.00 1 520 489.00 1 002 589.00 2 125 862.00 2 245 621.00 2 394 843.00 1 154 895.00 1 350 000.00
Actual / Revised Schedule ]Construct. 0-20% Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20%
Baseline Schedule [Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20%
DC26 2024MIGFDC26510995 ZULULAND 2023/2026 STAND-ALONE WATER INTERVENTION PlRegistered 150 000 000.00 150 000 000.00 0.00 | 0.00 587 956.00 1 396 542.00 1295 623.25 2 825 897.52 1 897 562.50 1705 698.55 879562 1 005 263.00 2 589 675.00 1 689 563.00 1 891 352.50 1598 862.68] 19 363 558.00 130 636 442.00
Baseline Cashflow (Nat IP) 587 956.00 1 396 542.00 1295 623.25 2 825 897.52 1 897 562.50 1 705 698.55 879 562.00 1 005 263.00 2 589 675.00 1 689 563.00 1 891 352.50 1 598 862.68
Actual / Revised Schedule [Tender Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20%
Baseline Schedule [Tender Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20%
DC26 2024MIGFDC26510617 ZULULAND RURAL SANITATION - PHASE 3A Registered 79 981 012.00 79 981 012.00 0.00 | 0.00 911 035.00 1 358 975.00 1 587 954.00 2 625 879.00 2 152 879.00 889 760.00 859 477.00 2 989 756.00 3 341 743.50 1 382 439.72 1 389 765.20 1126 334.00] 20 615 997.42 59 365 014.58
Baseline Cashflow (Nat IP) 911 035.00 1 358 975.00 1 587 954.00 2 625 879.00 2 152 879.00 889 760.00 859 477.00 2 989 756.00 3 341 743.50 1 382 439.72 1 389 765.20 1126 334.00
Actual / Revised Schedule ]Construct. 0-20% Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40%
Baseline Schedule [Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 21-40%  |Construct. 21-40% |Construct. 21-40%
DC26 0.00 | 0.00 0.00 0.00
Baseline Cashflow (Nat IP)
Actual / Revised Schedule
Baseline Schedule
Insert new rows here ONLY
Sub Total - Projects 2522 514 853.28| 2 421 009 796.39 1837 902.21| 1 305 724 476.30 38 462 302.92| 31499 161.19| 26 270 377.26( 33 528 225.45| 28 529 987.93| 16 092 438.71 14 525 300.50( 22487 828.00| 24 439 487.51 16 639 624.81 9 068 870.05 7 425 395.67] 268 969 000.00 684 882 376.98
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):
3
Table 2: MIG Projects to be Registered Total Committed 0.00 0.00] 37 787 509.00 2025/26
Municipal Reference . . . . Projected MIG |Projected Counter Total Previous .
Agent Number (IDP or Council Project Title (to be used on MIG 1 form) Project Status . . Years MIG Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Projected Balance
Resolution No.) Funding Funding Expenditure
DC26 ZDMC:22/226 FS/TR to Sect. 148 800 000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 148 800 000.00
Baseline Schedule
DC26 ZDME:20/388 Simdlangentsha Central Bulk Water Supply Scheme FS/TR to Sect. | 780 000 000.00 | 0.00 | | 0.00 0.00 780 000 000.00
Baseline Schedule
DC26 |ZDMC:22/226 FS/TR to Sect. | 83496 762.96 | 0.00 | | 0.00 0.00 83 496 762.96
Baseline Schedule
DC26 Ulundi WWTW and Sanitation Scheme Upgrade Phase 1 Plan. Consl Appt | 119943 362.00 | 0.00 | | 0.00 0.00 119 943 362.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
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DC26 Zululand DM MECS - April 2025

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY 3 397 000.00
3 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27 259 542 000.00
Financial year: 2024/25 Total MIG Allocation 262 939 000.00 272 856 000.00f 297 634 000.00 llocation 272 856 000.00
Reporting Month: March 2025 Total Committed 262 939 000.00 268 969 000.00 | 293 387 000.00 llocation 297 634 000.00
Compiled by: Miuleki Madondo Total Variance 0.00 3887 000.00 4 247 000.00
Veritied and Approved by ' B : :
Technical Director? Yes i Table 2 Commited 0.00 0.00: 37787 509.00 :
6 | 5055156
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2025/26
A d MIG A | Proj Potential Total Previous Total Projected
Agent Provincial Reference Project Title (as per MIG 1 form) Actual Project pl::LOr:’:ing CtUZOSZOIeCt (Balariz‘ganiiroved Years MIG (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) ]
Number Status : . , i
(=NOR + AFAs) (Tender sum + fees) MIG Funding Expenditure W10 : AH10 V- Al
available)
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
Insert new rows here ONLY
Sub Total - Projects 1132 240 124.96 | 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00( 1132240 124.96
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DC26 Zululand District Municipality

ALLOCATION & COMMITMENT SUMMARY

DC26 Zululand DM MECS - April 2025

3 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27
Financial year: 2024/25 Total MIG Allocation 262 939 000.00 272 856 000.00f 297 634 000.00
Reporting Month: March 2025 Total Committed 262 939 000.00 268 969 000.00 | 293 387 000.00
Compiled by: Mluleki Madondo Total Variance 0.00 3 887 000.00 4 247 000.00
Veritied and Approved by : g g :
Technical Director? Yes i Table 2 Commited 0.00 0.00: 37787 509.00 :
6 b e m
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2026/27
Potential . )
Provincial Reference _ _ Actual Project Approve_d MIG Actual Project Savings Total Previous _ _ _ _ _ _ _ _ _ _ _ _ Total Projected | Projected Balance
Agent Number Project Title (as per MIG 1 form) Status Funding Cost (Balance of Approved Years MIG (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected)
(=NOR + AFAs) (Tender sum + fees) MIG Funding Expenditure AK DAV AJ - AW
available)
DC26 DC26 PMU PMU 112 644 254.68 12 977 100.00 0.00 99 667 154.68 1240 141.67 1240 141.67 1240 141.67 1240 141.67 1240 141.67 1240 141.67 1240 141.67 1240 141.67 1240 141.66 1240 141.66 1240 141.66 1027 791.66 | 14 669 350.00 -27 987 650.00
Construct. 81-99% 74 785 687.00 74 457 182.15 328 504.85 57 353 192.47 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 81-99% 167 579 680.00 167 579 680.00 0.00 | 149 404 268.98 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
DC26  |2008MIGFDC26165601 Gumbi Emergency Water Supply Completed 26 464 362.00 25 394 079.98 1070282.02 | 25394 079.98 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1070 282.02
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 81-99% 122 054 260.08 122 054 260.08 0.00 | 114 954 905.95 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Practical Completion 148 006 808.34 147 767 091.30 239 717.04 | 141 345 882.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 239 717.04
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule JCompleted Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Practical Completion 218 998 225.52 218 908 113.99 90 111.53 | 218 479 515.02 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 90 111.52
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 21-40% 447 768 410.25 447 768 400.00 10.25 | 87 313 500.08 3 259 473.04 1 391 633.89 1750 740.22 1822 477.32 1975 623.10 848 596.00 589 762.00 1 695 005.63 1 895 632.00 1625 874.00 1 095 235.00 277 683.39] 18 227 735.59 263 264 588.03
Baseline Cashflow (Nat IP) 3 259 473.04 1 391 633.89 1 750 740.22 1822 477.32 1975 623.10 848 596.00 589 762.00 1 695 005.63 1 895 632.00 1 625 874.00 1 095 235.00 277 683.39
Actual / Revised Schedule ]Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60%
Baseline Schedule |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |[Construct. 41-60% |Construct. 41-60% [Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60%
Practical Completion 12 930 438.60 12 930 438.60 0.00 | 4 044 963.35 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 41-60% 500 857 120.01 500 856 619.65 500.36 | 179 760 378.16 10 589 652.00f 15896 523.00( 21 895 623.00 8 952 386.00 9 852 136.00 3 865 243.00 2 090 276.19 5 096 304.41 6 758 623.00 4785 623.00) 14 132 375.22 809 527.01] 104 724 291.83 22 069 445.00
Baseline Cashflow (Nat IP) 10 589 652.00 15 896 523.00f 21 895 623.00 8 952 386.00 9 852 136.00 3 865 243.00 2090 276.19 5 096 304.41 6 758 623.00 4785 623.00f 14 132 375.22 809 527.01
Actual / Revised Schedule [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99%
Baseline Schedule [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% [Construct. 81-99% [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99%
Construct. 61-80% 159 694 096.80 159 694 096.80 0.00 | 84 720 658.20 3 703 789.01 3 587 965.00 3 944 992.90 2 145 896.50 650 647.50 28 045.34 0.00 0.00 0.00 0.00 0.00 0.00] 14 061 336.25 7 000.00
Baseline Cashflow (Nat IP) 3 703 789.01 3 587 965.00 3 944 992.90 2 145 896.50 650 647.50 28 045.34 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Practical Completion|Practical Completior|Practical Completior|Practical Completior|Practical Completior|Practical Completior|Practical Completior| Practical Completion
Baseline Schedule |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Practical Completion |Practical Completion |Practical Completion | Practical Completion | Practical Completion | Practical Completion |Practical Completion |Practical Completion
-2021 MIGFDC26419907 Upgrading of Ulundi Water Treatment Works : Phase 1 Completed 56 031 353.00 55922 577.14 108 775.86 | 53 247 557.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2 652 286.50
Baseline Cashflow (Nat IP) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Construct. 61-80% 159 279 945.00 159 279 944.70 0.30 | 90 038 418.97 10 513 891.78 5 894 563.20 6 589 652.20 252 019.44 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 23 250 126.62 0.00
Baseline Cashflow (Nat IP) 10 513 891.78 5 894 563.20 6 589 652.20 252 019.44 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Actual / Revised Schedule [Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Practical Completior|Practical Completior|Practical Completior|Practical Completior| Practical Completior] Practical Completior] Practical Completior| Practical Completior| Release Of Retention
Baseline Schedule |Construct. 81-99% |Construct. 81-99% |Construct. 81-99% |Practical Completion |Practical Completion |Practical Completion |Practical Completion | Practical Completion | Practical Completion |Practical Completion | Practical Completion |Release Of Retention
Tender 85 439 200.00 85 439 200.00 0.00 | 0.00 3 589 756.00 2 587 965.00 2 285 962.00 3 025 894.00 2 478 965.00 2 205 489.00 2 041 895.00 2 589 623.00 2 896 542.00 2 589 756.00 2 471 553.00 575 300.00] 29 338 700.00 29 203 600.00
Baseline Cashflow (Nat IP) 3 589 756.00 2 587 965.00 2 285 962.00 3 025 894.00 2 478 965.00 2 205 489.00 2 041 895.00 2 589 623.00 2 896 542.00 2 589 756.00 2 471 553.00 575 300.00
Actual / Revised Schedule [Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80%
Baseline Schedule [Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 41-60% [Construct. 41-60% |Construct. 41-60% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80%
DC26 2024MIGFDC26510995 ZULULAND 2023/2026 STAND-ALONE WATER INTERVENTION PlRegistered 150 000 000.00 150 000 000.00 0.00 | 0.00 13 476 895.00 3 248 756.00 3 225 896.00 2 598 762.00 2 453 826.00 1700 254.00 1 005 879.00) 12 987 562.00 2 365 893.00 2 245 987.00 2 925 896.00 482 831.10] 48 718 437.10 81 918 004.90
Baseline Cashflow (Nat IP) 13 476 895.00 3 248 756.00 3 225 896.00 2 598 762.00 2 453 826.00 1700 254.00 1 005 879.00 2 987 562.00 2 365 893.00 2 245 987.00 2 925 896.00 482 831.10
Actual / Revised Schedule [Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 0-20% |Construct. 21-40% |Construct. 21-40%
Baseline Schedule [Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 0-20% Construct. 21-40% | Construct. 21-40%
DC26 2024MIGFDC26510617 ZULULAND RURAL SANITATION - PHASE 3A Registered 79 981 012.00 79 981 012.00 0.00 | 0.00 10 587 956.00 4 528 962.00 1 258 962.00 1 458 962.00 1 258 963.00 1 025 896.00 896 523.00f 10377 131.00 2 589 632.10 2 589 623.00 2 058 962.00 1765 450.51] 40 397 022.61 18 967 991.97
Baseline Cashflow (Nat IP) 10 587 956.00 4 528 962.00 1 258 962.00 1 458 962.00 1 258 963.00 1 025 896.00 896 523.00 10 377 131.00 2 589 632.10 2 589 623.00 2 058 962.00 1 765 450.51
Actual / Revised Schedule ]Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80%
Baseline Schedule [Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 21-40% |Construct. 41-60% |Construct. 41-60% |Construct. 41-60% [Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80% |Construct. 61-80%
DC26 0.00 | 0.00 0.00 0.00
Baseline Cashflow (Nat IP)
Actual / Revised Schedule
Baseline Schedule
Insert new rows here ONLY
Sub Total - Projects 2522 514 853.28| 2 421 009 796.39 1837 902.21| 1 305724 476.30] 56 961 554.50| 38 376 509.76] 42 191 969.99| 21496 538.93| 19910 302.27 10913 665.01 7 864 476.86| 33 985 767.71 17 746 463.76( 15077 004.66] 23 924 162.88 4 938 583.67] 293 387 000.00 391 495 376.98
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):
3
Table 2: MIG Projects to be Registered Total Committed 0.00 0.00] 37787 509.00 2026727
Municipal Reference _ Projected MIG | Projected Counter Total Previous _
Agent Number (IDP or Council Project Title (to be used on MIG 1 form) Project Status . . Years MIG Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total Projected Balance
Resolution No.) Funding Funding Expenditure
DC26 ZDMC:22/226 FS/TR to Sect. 148 800 000.00 0.00 0.00 658 974.00 848 756.00 1 025 896.00 1 098 762.00 925 382.60 900 254.00 497 716.00 487 562.00 760 437.40 945 987.00 825 896.00 0.00 8 975 623.00 139 824 377.00
Baseline Schedule
DC26 ZDME:20/388 Simdlangentsha Central Bulk Water Supply Scheme FS/TR to Sect. | 780 000 000.00 | 0.00 | | 0.00 0.00 780 000 000.00
Baseline Schedule
DC26 ZDMC:22/226 FS/TR to Sect. | 83 496 762.96 | 0.00 | | 0.00 895 623.00 1 089 765.00 1 097 562.00 1 589 423.50 1 548 953.00 954 632.00 804 523.00 895 621.00 1 289 756.00 1 089 756.00 1 030 046.50 1114 589.00 | 13400 250.00 70 096 512.96
Baseline Schedule
DC26 Ulundi WWTW and Sanitation Scheme Upgrade Phase 1 Plan. Consl Appt | 119 943 362.00 | 0.00 | | 0.00 985 623.55 1 087 953.00 1 452 896.32 1 354 789.20 1 347 852.00 1 254 632.22 985 632.00 1 316 539.54 1 457 896.65 1 354 789.00 1 325 436.00 1487 596.52| 15411 636.00 104 531 726.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | | 0.00 0.00 0.00
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DC26 Zululand District Municipality

ALLOCATION & COMMITMENT SUMMARY

DC26 Zululand DM MECS - April 2025

3 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27
Financial year: 2024/25 Total MIG Allocation 262 939 000.00 272 856 000.00f 297 634 000.00
Reporting Month: March 2025 Total Committed 262 939 000.00 268 969 000.00 | 293 387 000.00
Compiled by: Miuleki Madondo Total Variance 0.00 3887 000.00 4 247 000.00
Veritied and Approved by ' B : :
Technical Director? Yes i Table 2 Commited 0.00 0.00: 37787 509.00 :
16 5056757
Table 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 2026/27
Potential . .
Provincial Reference _ _ Actual Project Approve.d MIG Actual Project Savings Total Previous _ _ _ _ _ _ _ _ _ _ _ _ Total Projected | Projected Balance
Agent Number Project Title (as per MIG 1 form) Status Funding Cost (Balance of Approved Years I_\IIIG (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected)
(=NOR + AFAs) (Tender sum + fees) MIG Funding Expenditure AK: AV AJ - AW
available)
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
DC26 | | | 0.00 0.00 0.00
Baseline Schedule
Insert new rows here ONLY
Sub Total - Projects 1132 240 124.96 2 540 220.55 3 026 474.00 3 576 354.32 4 042 974.70 3 822 187.60 3109 518.22 2 287 871.00 2 699 722.54 3 508 090.05 3 390 532.00 3 181 378.50 2602 185.52] 37 787 509.00( 1 094 452 615.96
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Z u I u I u n d ZULULAND DISTRICT MUNICIPALITY

District Municipality REGIONAL BULK INFRASTRUCTURE GRANT FUNDING

EXPENDITURE/PROJECTS PROGRESS REPORT : MARCH 2025

IMPLEMENTING NAME OF PROJECT DWS PROJECT PROJECT STAGE VILLAGES AFFECTED SCOPE OF WORK PROJECT COST CO-FUNDING VALUE ACTUAL EXPEND RBIG ALLOCATED TOTAL ACTUAL ACTUAL BALANCE ON 2024/2025 PLANNED DATE PLANNED JOB PLANNED JOBS CREATED HOUSEHOLDS COMMENTS
AGENT NUMBER (If SINCE INCEPTION TO BUDGET 2024/2025 TRANSFERRED BY EXPENDITURE BY ALLOCATION COMPLETION COMPLETED CREATION HOUSEHOLD TO (Actual=New in SERVED (Actual=

applicable) 31 JUNE 2024 DWS MUNICIPALITY ACTUAL PROGRESS ON SITE. CHALLENGES OF THE PROJECT REMEDIAL ACTION/ MITIGATION PLAN DATE BE SERVICED  current month) New in current
month)

OVERALL PROJECT COMPLETION IS 46.65%

5.0 Water Treatment / Raw & Potable Pump Station

UPSTREAM BULKS PIPELINE 5.0 Water Treatment / Raw & Potable Pump Station (26,43%)
Upstream Bulks Phase 1A (Section 1,2 and 3) - Section CH 0 - CH 6300
-Installation of 6.3Km of 1000mm dia. GRP including Upstream Bulks Phase 1A (Section 1,2 and 3) - Section CH 0 - CH 6300- 100% Complete
-21 x AV/SV&IV Assemblies -Installation of 6.3Km of 1000mm dia. GRP including
-4 Donga Crossing -21 x AV/SV&IV Assemblies
-21 Chambers & Minor Structures -4 Donga Crossing
-Pipe testing and final reinstatement’ -21 Chambers & Minor Structures
-5Km x Electric Fencing -Pipe testing and final reinstatement’
Upstream Bulks Phase 1B (Section 4 and 5)- Section CH 6300 - CH 13300 -5Km x Electric Fencing
-7.3km of 1000mm dia. GRP
-1 x River/Donga Crossing Upstream Bulks Phase 1B (Section 4 and 5)- Section CH 6300 - CH 13300 - 95.8% complete
-30 x AV/SV & IV -7.3km out of 7.3km of 1000mm dia. GRP 100% complete
-30 x Chambers & Minor Structures -1 x River/Donga Crossing 100% complete
-Pipe testing and final reinstatement -21.5 out of 22 x AV/SV & IV 97% complete
Upstream Bulk Phase 1C - Section 06 - CH 14300 - CH 22600 -21.5 out of 22 x Chambers & Minor Structures 97% complete
-8.5km of 1000mm dia. GRP -Pipe testing 88% complete and final reinstatement 88% complete
-31 xAV/SV & IV
-31 x Chambers & Minor Structures Upstream Bulk Phase 1C - Section 06 - CH 14300 - CH 22600 -68,5% complete
-5 x Road and Rail Crossings
-Pipe testing and final reinstatement -5.6km out of 8.3km of 1000mm dia. GRP 67% complete
Upstream Bulk Phase 2 — Pump station to WTW -13.8 out of 22 x AV/SV & IV 62% complete
-9.4km of 1000mm dia. GRP PN16 to PN25 -13.25 out of 22 x Chambers & Minor Structures 60% complete
-39 Valves (ARV 25, SV13 & 1 IV) -4 out of 5 x Road and Rail Crossings 97% complete
-39 x Chambers & Minor Structures -Pipe testing 37% complete and final reinstatement 52% complete
-1 x Road Crossing
-Pipe testing and final reinstatement Upstream Bulk Phase 2 — Pump station to - Tender ready (Funding limitation)
UPSTREAM BULKS: RAW WATER ABSTRACTION -0 out of 9.4km of 1000mm dia. GRP PN16 to PN25 complete
-Overhead AC powerline to the raw water pump control room and transformer. -0 out of 39 Valves (ARV 25, SV 13 & 1 IV)complete
-1MVA (22kV/400V) Transformer. -0 out of 39 x Chambers & Minor Structures complete
-Control building housing high voltage and medium voltage rooms. -0 out of 1 x Road Crossing complete
-Motor control panels. -0% Pipe testing and0% final reinstatement complete
-Barge designed to support raw water pumps.
-Five pumps supplying 20 M{/day per pump, complete with associated pipes and fittings. UPSTREAM BULKS: RAW WATER ABSTRACTION - (Contractor appointed, awaiting contractual paperwork and construction work
-Raw water rising main connecting to the raw water balancing reservoir. permit) 0% complete
2 x Raw Water High-lift Pump Stations: -Overhead AC powerline to the raw water pump control room and transformer 0% complete
-10 M{f raw water balancing/storage reservoir. -1MVA (22kV/400V) Transformer. 0% complete
-Gravity main connecting the raw water reservoir to the pump suction manifold. -Control building housing high voltage and medium voltage rooms. 0% complete
-Pump house housing various components such as transformer slab, high voltage and medium voltage rooms, backup power solar room, pump station office, control room, ablution facilities, -Motor control panels. 0% complete
water purification equipment rooms, lockup store room, open storage area, etc. -Barge designed to support raw water pumps. 0% complete
-Overhead high voltage line with 3 MVA (22 kV/400 V) transformer. -0 out of 5 pumps supplying 20 M{/day per pump, complete with associated pipes and fittings.0% complete
-Motor control panels, cables, and associated works. -Raw water rising main connecting to the raw water balancing reservoir. 0% complete
-Four high-lift pumps supplying 20 M#/day/pump with associated pipes and fittings.
-Two high-lift pumps supplying 10 M{/day/pump with associated pipes and fittings. 2 x Raw Water High-lift Pump Stations:0% complete
-Two high-lift pumps supplying 3 M{/day/pump for supply to Mkuze WTW. -0 out of 2x 10 M¢f raw water balancing/storage reservoir.0% complete
--Generator room with an 800 kVA generator and diesel storage facility. -Gravity main connecting the raw water reservoir to the pump suction manifold.0% complete
-Concrete access road -0 out of 2 Pump house housing various components such as transformer slab, high voltage and medium voltage rooms, backup power solar
-Operator building and Gate house room, pump station office, control room, ablution facilities, water purification equipment rooms, lockup store room, open storage area, etc.0%
-Purification plants for internal domestic water supply including storage reservoir, local domestic complete
UPSTREAM BULKS: POST — TENSIONED PIPE BRIDGE: -Overhead high voltage line with 3 MVA (22 kV/400 V) transformer. 0% complete
-installing a 1000mm diameter GRP or spirally welded steel pipe from chainage 13,900 to 14,250 of the bulk pipeline rising main -Motor control panels, cables, and associated works. 0% complete
-211.5m long post tensioned incrementally launched concrete box girder bridge across the Mkhuze river for pipeline supporting -0 out of 8 high-lift pumps supplying 20 M{/day/pump with associated pipes and fittings.
-four concrete piers generally spaced at 47m centres -0 out 4 high-lift pumps supplying 10 Mf/day/pump with associated pipes and fittings.
-two concrete abutments at either side of the deck -0 out of 4 Two high-lift pumps supplying 3 M/day/pump for supply to Mkuze WTW.
-Construction and installation of four piles with pile caps for each pier -0 out of 2 Generator room with an 800 kVA generator and diesel storage facility.
-Pad footings foundation for piers and abutment South of the river -0 out of 2 Concrete access roads 0% complete
-Pile foundation supported on deep rock formation for piers and abutment North of the river. -0 out of 2 Operator building and Gate house 0% complete
DOWNSTREAM BULK - WTP UPGRADE 60ML/DAY -0 out of 2 Purification plants for internal domestic water supply including storage reservoir, local domestic 0% complete
WTP Upgrade to 60MI/day
-Raw Water Storage, pre-settlement Reservoirs (2 x 5MI). UPSTREAM BULKS: POST — TENSIONED PIPE BRIDGE:(Contractor appointed, awaiting contractual paperwork and construction
-New Splitter Box / mixing chamber with isolation knife valve and dosing point/weir. work permit) 0% complete
-2 x 20Ml/day RC Clari-flocculators; -installing a 1000mm diameter GRP or spirally welded steel pipe from chainage 13,900 to 14,250 of the bulk pipeline rising main 0%
-8 x Rapid Gravity Filters complete
-Chlorine Room — Existing Chlorine room to be refurbished with new window and doors/frames, upgraded storage and refurbished gantry and equipment. -0 out of 211.5m long post tensioned incrementally launched concrete box girder bridge across the Mkhuze river for pipeline supporting 0%
-Dosing House — Existing Dosing House to be upgraded complete
-Backwash Pumps -0 out of 4 concrete piers generally spaced at 47m centres 0% complete
-Domestic Water Pumps and Reservoir -0 out of 2 concrete abutments at either side of the deck 0% complete
-New Potable Water Reservoir (1MI) -0 out 4 Construction and installation of four piles with pile caps for each pier 0% complete
-New High Lift Pump Station (To be constructed under Contract 2) -Pad footings foundation for piers and abutment South of the river 0% complete
-New Domestic Quarters and Office -Pile foundation supported on deep rock formation for piers and abutment North of the river.0% complete
-Upgraded Sludge ponds to be concrete lined
-All new interconnecting pipework and chambers DOWNSTREAM BULK - WTP UPGRADE 60ML/DAY - Detailed design stage
-Upgraded access road to new Backwash pump station
-New boundary fencing on extended footprint WTP Upgrade to 60MI/day - 0% complete
DOWNSTREAM BULK - POTABLE WATER RISING MAINS AND PUMP STATION TO COMMAND RESERVOIR -Raw Water Storage, pre-settlement Reservoirs (2 x 5MI). 0% complete
-2.82km of Bulk Mains (DN800 Welded steel) -New Splitter Box / mixing chamber with isolation knife valve and dosing point/weir. 0% complete
-1 x Reservoir (1MI) (One structure back-to-back with Pump Station) -2 x 20Ml/day RC Clari-flocculators; 0% complete
-1 x New Pump Station (WTW) with 2 x Omega 250 - 800 (1000kW) and 1 x WIn 200 pumps (500kW) for  pumping variable flow rates and to be able to operate small pump on generator -8 x Rapid Gravity Filters 0% complete
backup, incl HVAC and cooling pumps. -Chlorine Room — Existing Chlorine room to be refurbished with new window and doors/frames, upgraded storage and refurbished gantry and
-1 x New Pump Station (WTW) with 2 x Omega 250 - 800 (1000kW) and 1 x WIn 200 pumps (500kW) for pumping variable flow rates and to be able to operate small pump on generator equipment. 0% complete
backup, incl. HVAC and cooling pump. -Dosing House — Existing Dosing House to be upgraded 0% complete
-2 x Back-up Generators with Diesel Tanks -Backwash Pumps 0% complete
-2 x Eskom Power Supply Upgrade to 1.5MVa -Domestic Water Pumps and Reservoir 0% complete
-Road Access Upgrade to RC from Booster PS to Command Reservoir. -New Potable Water Reservoir (1MI) 0% complete
DOWNSTREAM BULK - UPGRADE OF COMMAND RESERVOIR AND GRAVITY BULKS TO BIFURCATION -New High Lift Pump Station (To be constructed under Contract 2) 0% complete
-New Command Reservoir Capacity to be confirmed -New Domestic Quarters and Office 0% complete
-New Superintendents House /Office -Upgraded Sludge ponds to be concrete lined 0% complete
-7.3km of Bulks gravity mains (DN350 - 500 Pipe material TBC). -All new interconnecting pipework and chambers 0% complete
-Valves -Upgraded access road to new Backwash pump station 0% complete
DOWNSTREAM BULK - NEW 30ML COMMAND RESERVOIR AND UPGRADE OF GRAVITY MAINS TO RESERVOIR I1 -New boundary fencing on extended footprint 0% complete
30ML Reservoir and Pipeline to Reservoir I1
-30ML Hlabisa command reservoir DOWNSTREAM BULK - POTABLE WATER RISING MAINS AND PUMP STATION TO COMMAND RESERVOIR - Detail design stage
-2 x Chambers -0 out of 2.82km of Bulk Mains (DN800 Welded steel) 0% complete
-Reservoir Fencing and -1 x Reservoir (1MI) (One structure back-to-back with Pump Station) 0% complete
-Guard house -1 x New Pump Station (WTW) with 2 x Omega 250 - 800 (1000kW) and 1 x WIn 200 pumps (500kW) for pumping variable flow rates and to
21km of 800mm dia. pipeline (Split into 4 sections of approximately 5km each be able to operate small pump on generator backup, incl HVAC and cooling pumps. 0% complete . . .
Section 01 CH 0 -5250? Sectif)npOZ CH5250-10500, ssgtion 03 CI¥I10500-157)50 and Section 04 CH15750-21000 -1 x New Pump Station (WTW) with 2 x Omega 250 - 800 (1000kW) and 1 x Win 200 pumps (500kW) for pumping variable flow rates and to Afrostructures (Mandlakazi 1B): Amount Paid - R50 799 229,24 Retention Amount - RO
-21km x 800mm dia. Pipe be able to operate small pump on generator backup, incl. HVAC and cooling pump. 0% complete Afrostructures (Mandlakazi 1C): Amount Paid - R62 906 205,87 Retention Amount - R11 115 328,19
Mandlakazi Bulk All of Mandlakazi TA and Hlabisa |42 x Air release Valve -2 x Back-up Generators with Diesel Tanks 0% complete ECA Consu|ting; Amount Paid - R4 999 272,50 Retention Amount - RO
P -40 x Scour Valve -2 x Eskom Power Supply Upgrade to 1.5MVa 0% complete ; . ; . i ; _
Zululand DM | NongomaLM| 7 iand DM Water Supply KNRO19 Construction Jozini 1 & 20 4 x Isolation Vave R 2 482 146 957.00 R 0.00 R 1460 699 696.99 | R 214 000000.00 | R 205000000.00 | R 186 258 229.51 R 2774177049 | -Road Access Upgrade to RC from Booster PS to Command Reservoir. 0% complete NONE N/A 30-Jun-29 N/A 150 14 260 7 0 Jamjo Civils (Mandlakazi 5,2): Amount Paid - R14 165 544,17 Retention Amount - RO

Nongoma 1,2,3,4,5,6,7,8,20 & 22 NRB Piping: Amount Paid - R2 959 398,19 Retention Amount - RO

-86 x Chambers & Minor Structures

Project Phase 5-6

Hlabisa 9 & 14 _Pipe testing and final reinstatement DOWNSTREAM BULK - UPGRADE OF COMMAND RESERVOIR AND GRAVITY BULKS TO BIFURCATION - Detail design stage Soundrite Construction (Mandlakazi 5,4): Amount Paid - R21 540 122,81 Retention Amount - R2
-New Command Reservoir Capacity to be confirmed 0% complete 079,56
INTERHIAL BULK PHASE 5.1-5.7 “New Superintendents House /Office 0% complete | lcon Construction: Amount Paid - R15 993 944,13 Retention Amount - R1 777 104,90
Phase 5.1 Bulks and Reservoirs (Mngamunde) -0 out of 7.3km of Bulks gravity mains (DN350 - 500 Pipe material TBC).
-8.9km of Bulks mains (100 - 350 NB DI) with associated valves, chambers, manhole (access) including road crossing -Valves 0% complete
-150kl reservoir C1 with associated fittings, scours and chambers including telemetry and lightning protection.
-500kl reservoir D1 with associated fittings, scours and chambers including telemetry and lightning protection. DOWNSTREAM BULK - NEW 30ML COMMAND RESERVOIR AND UPGRADE OF GRAVITY MAINS TO RESERVOIR I1 - Detail design
-1.2Ml reservoir B with associated fittings, scours and chambers including telemetry and lightning protection. stage
-70kl Elevated tank and pump house 30ML Reservoir and Pipeline to Reservoir | 10% complete
The Scope of Works includes:
Phase 5.2 Bulks and Reservoirs (Mahlomane) -30ML Hlabisa command reservoir 0% complete
-15.6km Ductile iron K9 (DN200, 80) pipe (Free issue pipe from ZDM stores) -2 x Chambers 0% complete
-381m of DN80 Restrained GMS pipe -Reservoir Fencing and 0% complete
-27 x Air valves DN 50 — DN 80 chambers brick and 1.25m precast concrete ring chamber with manhole access -Guard house 0% complete
-300KI reinforced concrete reservoir E1 with associated fittings, scours and chambers including telemetry and lightning protection. 21km of 800mm dia. pipeline (Split into 4 sections of approximately 5km each) 0% complete
-150KI reinforced concrete reservoir E2 with associated fittings, scours and chambers including telemetry and lightning protection. Section 01 CH 0 -5250, Section 02 CH5250-10500, Section 03 CH10500-15750 Section 04 CH15750-21000
-1000KI reinforced concrete reservoir G1 with associated fittings, scours and chambers including telemetry and lightning protection. - 0 out of 21km x 800mm dia. Pipe complete
-0 out of 42 x Air release Valve complete
Phase 5.3 Bulks and Reservoirs (Okhalweni) - 0 out of 40 x Scour Valve complete
-13.3 km of DN110 HDPE pipeline with associated fittings including testing and reinstatement -0 out of 4 x Isolation Vave complete
-85 Air valves (DN25 — 50) chambers brick and 1.25m precast concrete ring chamber with manhole access - 0 out of 86 x Chambers & Minor Structures complete
-15 Scour valves DN50 chambers reinforced concrete and 1.5m precast concrete ring chamber with manhole access -0% complete Pipe testing and final reinstatement 0% complete
-3 sleeved DOT road crossings DN300
-2x 100Kl reinforced concrete reservoir C2 and reservoir C3 with associated fittings, scours and chambers including telemetry and lightning protection. 5.1 Primary Bulks / Reservoirs ( Mngamunde)-Overall project completion is 100%
-50KI reinforced concrete BPT 1 with associated fittings, scours and chambers including telemetry and lightning protection. - 8.9km out of 8.9km of Bulks mains (100 - 350 NB DI) is complete. Pipe lay under construction
- 3 out of 3 x reservoirs (200Kl - 1.2Ml) is complete.
Phase 5.4 Bulks and Reservoirs (Sovana) - 70Kl Elevated tank 100% Complete
-8.5km of DN110 HDPE gravity pipeline with associated fittings including testing and reinstatement
-12.3km of DN 160 oPVC pipelines gravity pipeline with associated fittings including testing and reinstatement 5.2 Primary Bulks / Reservoirs ( Mahlomane) - Overall Construction Completion 100%
-24 Air valves (DN25 — 50) chambers brick and 1.25m precast concrete ring chamber with manhole access -15,6km out of 15.6km of Bulks mains (100 - 200 NB DI) 100% complete.
-11 Scour valves DN50 chambers reinforced concrete and 1.5m precast concrete ring chamber with manhole access - 381m out of 381m (DN80 restrained GMS Steel) 100% Complete.
-2 sleeved DOT road crossings DN300 - 27 out of 27 x Air valves DN 50 — DN 80 chambers 100% complete.
-300KI reinforced concrete reservoir D2 with associated fittings, scours and chambers including telemetry and lightning protection. - 300Kl reinforced concrete reservoir E1 with associated fittings, scours and chambers including telemetry and lightning protection.100 %
-400KI reinforced concrete reservoir D3 with associated fittings, scours and chambers including telemetry and lightning protection. complete
-500KI reinforced concrete reservoir F1 with associated fittings, scours and chambers including telemetry and lightning protection. - 150KI reinforced concrete reservoir E2 with associated fittings, scours and chambers including telemetry and lightning protection.100%
-Existing 200KI Reservoir F2 Tie in including associated fittings, scours and chambers including telemetry and lightning protection. complete
-150KI reinforced concrete reservoir F3 with associated fittings, scours and chambers including telemetry and lightning protection. - 1000KI reinforced concrete reservoir G1 with associated fittings, scours and chambers including telemetry and lightning protection 100%
-100KI reinforced concrete reservoir F4 with associated fittings, scours and chambers including telemetry and lightning protection. complete

-Elevated Tank
5.3 Secondary Bulks / Reservoirs ( Okhalweni) - Overall Construction Completion 100% Complete

5.5 Bulks and Reservoirs (To Southern Bulks) - 13,6 km.out of 13.6km of Bulks mains (100 NB Dl)is complete. Pressure testing 100% complete
5.5A Bulks and Reservoirs - 35 out of 35 AV DN 50-DN80 chambers complete
-18.24 km of DN350 X42 Welded and CML steel pipe (12.1km of 4.5mm wall, 6.1km of 6mm wall) -15 out of 15 SV DN 50 chambers complete
-1.35 km of DN150 GMS roll-grooved restrained steel pipe (PN 25). - 3 out of 3 sleeved DOT road crossings DN300
-29 Air valve (DN25 to DN80) chambers (PN16-40) - brick and 1.25m precast concrete ring chamber with manhole access. - 2 out of 2 xreservoirs (100Kl ) C2 and C3 are 100% complete.
-9 scour valve (DN100) chambers — reinforced concrete and 1.5m precast concrete ring chamber with manhole access. - Reservoir BPT 100%
-3 inline Isolation Valve Chambers (PN 25-40) - Reinforced concrete with double air valve, DN 350 butterfly IV and bypass, with manhole access
-1 metered Offtake Chamber 14 (DN 350) - reinforced concrete chamber with manhole access 5.4 Secondary Bulks / Reservoirs ( Sovana) - Overall Construction Completion 92%
-11 sleeved DOT road crossings (DN 1050 and DN750), 1 x concrete slab cover road crossing - 8,5 out of 8.5km of DN110 HDPE gravity pipeline with associated fittings 100% Complete,testing at 90%
-1 x Offtake Chamber 15 (DN 100) - reinforced concrete with manhole access (for Res H2) -12,3 out of 12.3km of DN 160 oPVC pipelines gravity pipeline with associated fittings 100% complete and reinstatement 100% complete,
-2 x Offtake Chamber (16 & 21) - reinforced concrete with manhole access (for Res H1 and I3) testing at 90%.
-Reservoir H1: 500KI reinforced concrete reservoir -21,6 out of 24 Air valves (DN25 — 50) chambers 90% complete
-Reservoir 13: 1200KI reinforced concrete reservoir -9,9 out of 11 Scour valves DN50 chambers 90% complete
-Pump Station (to Reservoir I2) - 2 out of 2 sleeved DOT road crossings DN300 100% complete
- 300KI RC reservoir D2 60% complete
5.5B Bulks and Reservoirs - 400KI reinforced concrete reservoir D3 81% complete.
-24.13 km of DN80 - DN150 GMS roll-grooved restrained steel pipe. - 500Kl reinforced concrete reservoir F1 59% complete.
-39 Air valve (DN25 to DN50) chambers - brick and 1.25m precast concrete ring chamber with manhole access. - Existing 200Kl Reservoir F2 Tie in 50% complete.
-17 scour valve (DN50) chambers — reinforced concrete and 1.5m precast concrete ring chamber with manhole access. - 150K reinforced concrete reservoir F3 70% complete.
-6 sleeved DOT road crossings. - 100K reinforced concrete reservoir F4 70% complete.
-Mphuphusi River Crossing (concrete encased pipe). - Elevated Tank 92% complete
-Reservoir H2: 250K reinforced concrete reservoir
-Reservoir 13: 750K reinforced concrete reservoir 5.5 Primary Bulks / Reservoirs (To Southern Bulks) - Overall Construction Completion 100% and handed over to ZDM
-Reservoir J2: 250Kl reinforced concrete reservoir - 43,6 out of 43.6km of Bulks mains (100 - 350 NB DI) is complete.
-Reservoir J3: 100Kl reinforced concrete reservoir - 8 out of 8 x reservoirs (100Kl - 2MI) has been completed.

- Eskom/ 1 Pump Station is 100 % complete.
Phase 5.6A Bulks: Pipe Supply
-The manufacture, and storage at the Suppliers Factory of ON 700 X 42 SAW steel pipe (coated end lined}', construction of a fenced Pipe yard and the maintenance and security of that pipe Phase 5.6A Bulks: Pipe Supply 100% complete

yard on a month-to-month basis. - The manufacture, and storage at the Suppliers Factory of ON 700 X 42 SAW steel pipe (coated end lined}', 100% complete

- construction of a fenced Pipe yard and the maintenance and security of that pipe yard on a month-to-month basis. 90% complete

5.6 a Bulks and Reservoirs (Ekubungazeleni)

-13.4km of DN200 oPVC with associated fittings including testing and reinstatement 5.6 a Bulks and Reservoirs (Ekubungazeleni) 30% complete
-1.5km of DN110 HDPE pipeline with associated fittings including testing and reinstatement -4,5km out of 13.4km of DN200 oPVC 34% complete

-4.4km of DN700 SAW Welded Steel pipeline (ZDM to issue) with associated fittings including testing and reinstatement -0 out of 1.5km of DN110 HDPE pipeline 0% complete

-8MI dual cell reinforced concrete reservoir KLM Bulk with associated fittings, chambers including telemetry and lightning protection. -2,1 km out of 4.4km of DN700 SAW Welded Steel pipeline (ZDM to issue) 47% complete
-115KI Pressed steel elevated tank K2 with associated fittings, scours and chambers including telemetry and lightning protection. -8MI dual cell reinforced concrete reservoir KLM Bulk 19% complete
-750KI reinforced concrete reservoir K3 with associated fittings, scours and chambers including telemetry and lightning protection. -115KI Pressed steel elevated tank K2 0% complete

-50KI Pressed steel elevated tank K3 with associated fittings, scours and chambers including telemetry and lightning protection. -750KI reinforced concrete reservoir K3 22% complete

-Pump Station at KwaNdleba with reinforced Concrete Structure and Roof with brick walls -50KI Pressed steel elevated tank K3 0% complete

-Includes all Mechanical, Electrical and Instrumentation. -Pump Station at KwaNdleba with reinforced Concrete Structure and Roof with brick walls incl. M&E 2% complete.
-Delivery valve chamber -Delivery valve chamber 0% complete

-Eskom Power Supply upgrade -Eskom Power Supply upgrade 0% complete

-Upgrade of parking area, lighting. -Upgrade of parking area, lighting 0% complete

5.6 b Bulks and Reservoirs (Emanqgeleni) 5.6 b Bulks and Reservoirs (Ekubungazeleni) - ready for tender
-8.3 km of DN200 — D90 oPVC with associated fittings including testing and reinstatement -0/out of 8.3 km of DN200 — D90 oPVC complete

-7.1km of DN315 oPVC/ DN300 Welded Steel pipeline with associated fittings including testing and reinstatement -0 out of 7.1km of DN315 oPVC/ DN300 Welded Steel pipeline complete
-7.7km of DN160 oPVC/ND 150 restrained stell GMS with associated fittings including testing and reinstatement -0 out of 7.7km of DN160 oPVC/ND 150 restrained stell GMS complete
-1.2MlI reinforced concrete reservoir L2 with associated fittings, chambers including telemetry and lightning protection. -1.2Ml reinforced concrete reservoir L2 0% complete

-250KI Pressed steel elevated tank L3 with associated fittings, scours and chambers including telemetry and lightning protection. -250KI Pressed steel elevated tank L3 0% complete.

-2MI reinforced concrete reservoir M1 with associated fittings, scours and chambers including telemetry and lightning protection. -2MI reinforced concrete reservoir M1 0% complete.

-100KI Pressed steel elevated tank M1 with associated fittings, scours and chambers including telemetry and lightning protection. -100KI Pressed steel elevated tank M1 0% complete

-250KI reinforced concrete reservoir M2 with associated fittings, scours and chambers including telemetry and lightning protection. -250KI reinforced concrete reservoir M2 0% complete

-550KI reinforced concrete reservoir M3 with associated fittings, scours and chambers including telemetry and lightning protection. -550KI reinforced concrete reservoir M3 0% complete

5.7 Secondary Bulks / Reservoirs (Western Zone) 5,7 Secondary Bulks and Reservoirs ( Western Zone)

-6.7km of Bulks mains (150 NB DI) - 0 out of 6.7km of Bulks mains (150 NB DI) is complete.

-1 x reservoirs (1.2MI) - 0 out of 1 x reservoirs (1.2MI) is complete.

-1 Pump Station and M&E - 1 Pump Station and M&E is 0 .% complete.

- Pump Station M&E is 0.% complete.

R 2 482 146 957.00 R 1 460 699 696.99 R 214 000 000.00 R 205 000 000.00 R 186 258 229.51 R 27 741 770.49

TOTAL ALLOCATION R 214 000 000.00
Compiled By: TOTAL ACTUAL TRANSFERRED BY DWS R 205 000 000.00
Name and Surname: Mr S Kheswa

ACTUAL EXPENDITURE BY MUNICIPALITY R 186 258 229.51
Designation: Manager PMU

TOTAL RBIG BALANCE R 27 741 770.49
8T [ T L0 =

EXPENDITURE IN PERCENTAGE (%) 87%
D - | = -

TRANSFER OF FUNDS TO ZULULAND DM
Reviewed By: TOTAL TRANSFERRED TO DATE R 214 000 000.00
Name and Surname: TG Soko R 205 000 000.00

% EXPENDED ON TRANSFERRED 87%

Designation: HoD - Programmes Management

Approved By:
Name and Surname: Mr NR Hlongwa / Ms NS Msibi

Designation: Municipal Manager/ CFO
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NAME OF PROJECT

BUSINESS CO-ORDINATES PROJECT PROJECT
APPROVED FOR STATUS STAGE
THE PROJECT (NEW OR
(YES/NO) ON-GOING)

VILLAGES
AFFECTED

SCOPE OF WORK

ESTIMATED COSTS
PER PROJECT (AS

INDICATED ON THE
BUSINESS PLAN)

WSIG SCHEDULE 5B MONTHLY REPORT FOR MARCH 2024/25 FY

WSIG 2024/25 ADJUSTMENT REVISED AMOUNT AMOUNT WSA 2024/25 EXPEND BALANCE ON
ALLOCATED ALLOCATION TRANSFERRED WITHHELD BY PER PROJECT. TILL 2024/25
BUDGET (PER BY DWS DWS JANUARY 2025 TRANSFERRED BY
PROJECT) DWS

ACTUAL PROGRESS ON SITE.

PLANNED
COMPLETION
DATE

REVISED DATE Planned job Planned JOBS HOUSEHOLDS CHALLENGES PER PROJECT MITIGATION (PROPOSED COMMENTS
COMPLETIO COMPLETED creation household CREATED SERVED SOLUTION)
N DATE stobe (Actual = New (Actual= New
served in current in current
month) month)

OVERALL PROJECT IS 92% COMPLETE 2024/08/30
1. Update existing Layout Drawings. 4/08/
2. Draw schematic layout plans from data collected. 1. Update existing Layout Drawings of Simdlangentsha West is at 100% complete. . _ _ _
3. Isolate the schemes into various metered zones and identify level 1& 2 zones. 2. Draw schematic layout plans from data collected is at 100% complete. Revised The construction was was revised to 10 | Ikhuba Holdings: Amount Paid - R8 426 364,90
Simdlangetsha west regional P " 4. Verify and assess the condition of the infrastructure components, including a cost estimate to replace, upgrade 3. Isolate the schemes into various metered zones and identify level 1& 2 zones is at 100% complete. Continous delavs caused by heav April 2025 and the Contractor has Retention Amount - R359 942.94
Ulundi water supply scheme water Yes Sj 27025, 26'2,,7 On-going Implementation |Simdlagentsha West & refurbish. R 22 800 399.00 R 12 401 800.75 -R 554 195.48 R 11 847 605.27 R 9 635 092.39 4. Verify and assess the condition of the infrastructure components, including a cost estimate to replace, upgrade & refurbish is at.100.% N/A To Be Confirmed 15 13 895 0 0 y . y y P . . . . ’ :
E: 30°49'1.05 rains. submitted an EOT for rain additional DLV: Amount Paid - R848 784,54 Retention
demand management 5. Logged water flow. complete. '0025/02/28
6. Compilation of a Water Loss Report ( Actual consumptions and calculated demands). 5. Logged water flow is at 90% complete. delays. Amount - RO
7. Compilation of infrastructure replacement & refurbishment programme. 6. Compilation of a Water Loss Report ( Actual consumptions and calculated demands) is at 50.% complete.
8. Replace, refurbish and upgrade infrstructure needing urgent intervention. 7. Compilation of infrastructure replacement & refurbishment programme is at .100..% complete.
8.Replace, refurbish and upgrade infrastructure needing urgent intervention is at 95% complete
, - : OVERALL PROJECT IS 98% COMPLETE
1. Modelling of Nkonjeni Regional Water Supply Scheme
Mabedlane. Mkhazane i) Replacement and refurbishment of infrastructure needing urgent intervention (including pipe replacement at Unit 1. Modelling of Nkonjeni Regional Water Supply Scheme is .100. % complete.
- i 2. Replacement and refurbishment of infrastructure needing urgent intervention (including pipe replacement at Unit A) is 100. % complete. ; . i
Nkonjeni Regional Water Mbar)gaylva, Mahlabathini, 3. Detection of leaks and repairs of leaks in Zone F34 ( Unit A) 3. Detection of leaks and repairs of leaks in Zone F34 ( Unit A) is 100% complete. 2025/08/30 Ikhuba HOIdm_gS' Amount Paid - R9 448 099,15
Ulundi Supply Scheme Water Yes S: 28°17"55" On-aoin Imolementation Eﬂgﬁﬂ:;ur:zmﬁi(gﬁiisha’ 4. Retro-fitting and smart pre-paid metering installation in Zone F34 (Unit A) R 26 048 446.00 R 12 316 247 50 ‘R 353 698.42 R 11 962 549 08 R 11 183 574.02 4. Retro-fitting and smart pre-paid metering installation in Zone F34 (Unit A) is at 100% complete. N/A To Be Confirmed 192 807 0 0 None None Retention Amount - R382 388,89
Hndl Conservation and Water E: 31°25'00" going P Thokoza L]Iun di (JDBD 5. Compilation of water balance & infrastructure replacement & refurbishment report. ' ' ' ' ) 5. Compilation of water balance & infrastructure replacement & refurbishment report 50%. DLV: Amount Paid - R1 353 085,98 Retention
Demand Management Phase 3 7 | R ; 6. Installation of Secondary Bulk Water Meters and Loggers. 6. Number of of Secondary Bulk Water Meters and Loggers installed is .100% A RO
Emandleni, Embilane 8. Replace, refurbish and upgrade infrastructure needing urgent intervention is at 99% complete.
OVERALL PROJECT IS 99% COMPLETE
. . i o %
Mngamunde Retic- Zone B/B1 Completetion of Mngamunde retic - Zone B/B1 - Overall project is 98% Complete
. Construction of 8.8km of 160mm - 90mm diameter distribution lines: 1. 6,2km out of 6.5km of 160mm - 90mm diameter distribution lines has been constructed; ) )
-ConstruL::tion of 24.18km of 75-25 diameter reticulation lines: and . 2. 18,3km out of 18,6km of 75-20 diameter reticulation lines has been constructed. 2024/09/30 AC Industrial Sales and Services: Amount
. Mngamunde, Embangweni, [+275 Yard connecti;)ns. ’ 3. Out of 277 Yard connections planned 212 has been completed and 0 are operational. The contractor has submitted an EOT Paid - R9 095 117,88 Retention Amount -
Nongoma Mngamunde Domestic Yes St 27° 4415 On-going Construction  [Mtengase, Gega and R 46 942 258.25 R 17 867 754.00 -R 8 371 230.01 R 9 496 523.99 R 10 680 462.06 . e Revised N/A To Be Confirmed 67 442 0 0 There were delays caused by heavy rains. | due to heavy rains and the new revised R682 607,20
Reticulation E: 31°51'41 . . . Mngamunde retic - Zone B/B1 - Overall project is 98% Complete
Mthonjanen Mngamunde Retic - Zone C1, D1 date will be 11 April 2025 Kukhanya Projects: Amount Paid - R902
+Construction of 9,29km ~160mm - 110mm diameter distribution lines; . . 2025/02/28 736,97
’ ’ - - 100% lete.
*Construction of 20km ~75-25 diameter reticulation lines; Mngamunde Retic -Zone C1 D1 - Overall project 100% Complete
*167 Yard connections. 1.9,29.km.. out of 9,29 km of 160mm - 90mm diameter distribution lines has been constructed;
2. 20 km. out of 20 km of 75-25 diameter reticulation lines has been constructed.
3. 167 of 167 Yard connections planned has been completed and are operational.
ZDM prepared and submitted a
technical report informing DWS as the
Bethel, Kwaschoeman, : Dam custodian about this with cost
Enkaleni, Hongwane, OVERALL PROJECT IS.......0.% COMPLETE The Gluckstaadt - Bevenson Business ] .
Emagigwe, KwaDevan Phase 1 Plan was approved however. ZDM estimates for repairing the leak on 19
KwaNgada, Kwanyoni, Raw water pump station; 1.4 km of 200 diametre raw water pipeline to Reservoir C; 1.5Ml/day package 'Phase 1 L PP . September 2024.
Zululand Zululand Gluckstadt-B Wat P p— Egazini, Mangoe, Mfolana, |treatment plant; 800kl Reservoir C R 75 000 000.00 R 0.00 -R 6 667 111.49 Raw water pump station is........ 0% complete; 1.4 km of 200 diametre raw water pipeline to Reservoir C is.......0% complete; couldn't implement the prOJeC}t due to .
Abaqulusi Sl Profost Phace 1 8 2 |YeS | mqo111Ag" On-going On-hold Emangumbu, Cebekazi,  |Phase 2 R 62 534 305.13 R 5372 326.40 -R 3733 122.44 R 1639 203.96 R 1 639 203.96 1.5Ml/day package treatment plant is.........0% complete; 800kl Reservoir C is.....% complete 30-Mar-25 N/A To Be Confirmed 30 1931 0 0 the Dam Wall leak that was discovered . Sivest: R1 639 203,96
upply Project Phase 1 & 2 E: 31°11'44 i - el : ion B: i B: Phase 2 o . ) ZDM has prepared and submitted a
Zwati, Makukula, 5.1km of 110 diametre pipeline from Res C to Res B; Pump Station B; 200kl Reservoir B; 9.85km Zone B Phase 2 durlng mvestlgatlons and posed a risk _
Masigane, KwaSodumo, [reticulation network; 58 yard connections in Zone B; 9.55km Zone C reticulation network; 50 yard connections in 5.1km of 110 diametre pipeline from Res C to Res B is....... 0.% complete; Pump Station B is....... 0% complete; 200kl Reservoir B ) ) . technical report 1o request for fu ndmg
KwaSozwane, Zone C iS..ees 0% complete; 9.85km Zone B reticulation network is........ 0% complete; ........ 0 of 58 yard connections in Zone B installed; to proceed with the prOJeCt before it is to implement a borehole intervention
Mandunduwe, Esigangeni, 9.55km Zone C reticulation networkis........ 0% complete; ...... 0.of 50 yard connections in Zone C installed fixed. . . .
Emgageni project as an interim supply to the
areas without water while waiting for
Dam repairs.
OVERALL COMPLETION OF THE PROJECT IS 39% COMPLETE
1. Construction of approximately 45.48km medim pressure pipeline (355mm dia, oPVC - 20mm dia, HDPe). _ o .
2. Construct and install 2 X steel Break Pressure Tanks 1. Out of 45.48km planned to be constructed 17,18km has been completed. Jamjo Civils: Amount Paid - R6 359 134,55
, g ot . roE A " 3. Construct 7 X Pressure Reducing Valves complete with chambers. 2.0ut of 2 steel Break Pressure Tanks planned to be installed ..0. has been completed _ Continous delavs caused bv heav Contractor has submitted extension of Retention Amount - R541 259.74
Nongoma iEzscl)r:]réa[r}b_azv)vem Reticulation |y, 2: gzoiggg?g New Construction Esiphambanweni 4. Construct 3 X Air valves complete with chambers. R 47 563 035.94 R 7 209 020.56 R 2 465 662.22 R 9674 682.78 R 7 280 018.45 3. Out of 7 Pressure Reducing Valves complete with chambers planned to be installed .0. has been completed. 30-Jun-25 N/A To Be Confirmed 25 538 0 0 y : y y . lai hich is still und : Kukh Proi A Paid ’ R379
' ' 5. Construct 1 Scour valve complete with chamber. 4. Construction of 3 Air Valves complete with chambers is at 0% completed. rains. time claim which is still unaer review uknanya I‘OJeC'[S.. mount Paia -
6. Install 6 X zonal meters complete with chambers and telemetry 5. Construction of 1 Scour Valve complete with chamber is at 0 % completed. 624,17 Retention Amount - RO
7. Install 538 yard tap connections. 6. Out of 6 zonal meters complete with chambers planned to be installed 24%. has been completed
7. Out of 538 yard tap connnection planned to be installed 0 has been completed
OVERALL COMPLETION OF THE PROJECT IS 51% COMPLETE
1. Construction of approximately 52.35km medim pressure pipeline (250mm dia, oPVC - 20mm dia, HDPe).
2. Construct and install 2 X steel Break Pressure Tanks 1. Out of 56.35km planned to be constructed 24.2km has been completed. : _ i
3. Construct 1X 50kl Reinforced concrete Break Pressure Tank. 2.0ut of 2 steel Break Pressure Tanks planned to be installed 10% has been completed Conti del dbv h Cont tor h bmitted intent t 57|;u8k2haRn¥[a TTOJGX’[S AI:[nOlI;I{r(I)’[ Palzd 3543 .
oDushwini Reticulation (Zone S: 27°54'27.45" : 4. Construct 3 X Pressure Reducing Valves complete with chambers. 3. Construction of 1 50kl Reinforced concrete Break Pressure Tank is at 0.% complete. . : ontinous aelays caused by neavy ontractor has submitted an intent to : etention Amount - amisanani
Nongoma L1 - B) ves E: 31°45'17.14" New Construction : 4. 8onstruct 5 )S( Air valves complete with chambers. R 49 262 609.27 R5649073.70 R 2484 921.70 R 8 133 995.40 R 8 388 064.05 4. Out of 3 Pressure Reducling ValvesI complc;tehwitféchambers planned tlo b((e]I installed 0 %has been completed. 30-Jun-25 N/A To Be Confirmed 25 781 0 0 rains. claim for extension of time. Projects - Amount Paid - R6 326 984,89
5. Construct 3 Scour valve complete with chamber. 5. Construction of 5 Air Valves complete with chambers is at 0 % completed. . )
6. Install 5 X zonal meters complete with chambers and telemetry 6. Construction of 3 Scour Valves complete with chambers is at 0 % completed. Retention Amount - R1 517 501,34
7. Install 781 yard tap connections. 7. Out of 5 zonal meters complete with chambers and telemetry planned to be installed 0% has been completed
8. Out of 781 yard tap connnection planned to be installed 0% has been completed
OVERALL COMPLETION OF THE PROJECT IS 49% COMPLETE
1. Construction of approximately 56.52km medim pressure pipeline (250mm dia, oPVC - 20mm dia, HDPe). _ _
2. Construct and install 5 X steel Break Pressure Tanks 1. Out of 56.52km planned to be constructed 26.56km has been completed. Kukhanya Projects - Amount Paid - R942
. . .  Aor e " 3. Construct 22 X Pressure Reducing Valves complete with chambers. 2.0ut of 5 steel Break Pressure Tanks planned to be installed 0 has been completed Continous delavs caused by heav Contractor has submitted an intent to 649.76 Retention Amount - RO
Nongoma t/l1ar1%ash| Reticulation (Zone |y o 2: glig?;ﬁ New Construction Mangashi 4. Construct 2 X Air valves complete with chambers. R 42716 111.42 R 5547 884.99 R 3473 986.71 R 9021 871.70 R 9 693 928.56 3. Out of 22 Pressure Reducing Valves complete with chambers planned to be installed 0 has been completed. 30-Jun-25 N/A To Be Confirmed 25 813 0 0 y . y y . . : Zami . Proi A Paid - R7 1
) ' ’ 5. Construct 2 Scour valve complete with chamber. 4. Construction of 2 Air Valves complete with chambers is at 0 % completed. rains. claim for extension of time. amisanani I’OjeC'[S - Amount Paid - R7 198
6. Install 3 X zonal meters complete with chambers and telemetry 5. Construction of 2 Scour Valves complete with chambers is at 0 % completed. 753,07 Retention Amount - R1 552 525,74
7. Install 813 yard tap connections. 6. Out of 3 zonal meters complete with chambers planned to be installed 0 has been completed
7. Out of 813 yard tap connnection planned to be installed 0 has been completed
R 507 107 088.99 R 88 668 097.87 R 11 331902.13 R 100 000 000.00 R 75 000 000.00 R 0.00 R 81 667 111.49 -R 6 667 111.49 20256 0 0)
TOTAL AMOUNT TRANSFERRED R 75 000 000.00
Compiled By: Approved By: Approved By:

Name and Surname: Mr S Kheswa

Designation: Manager PMU

Name and Surname: TG Soko

Designation: HoD - Programmes Management

Name and Surname: Mr NR Hlongwa / Ms NS Msibi

Designation: Municipal Manager/ CFO

EXPENDITURE TO-DATE R 81667 111.49

TOTAL WSIG BALANCE ON TRANSFERRED AMOUNT -R 6 667 111.49

EXPENDITURE ON THE TRANSFERRED (%) 109%
EXPENDITURE ON THE ALLOCATION (%) 82%

TOTAL BUDGET ALLOCATION R 100 000 000.00

TOTAL AMOUNT TRANSFERRED 75 000 000.00

BALANCE ON ALLOCATION R 25 000 000.00

% ON TRANSFERRED 75%




APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE DELIVERY

AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR THE QUARTER ENDING 31
MARCH 2025

The Zululand District Municipality’s SDBIP for the quarter ending 31 March 2025 has been
reviewed and approved by the Honourable Mayor: Clir. MB Khumalo as said in S69 (3)
(a) and S54 (3) of the Municipal Finance Management Act.

Date received: )5‘] ovlas

Date Approved: )¥ , o%las

Signature: %
/




