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Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. In terms of section 69 (1) (a) the accounting officer of a municipality is
responsible for implementing the municipality’s approved budget, including taking all
reasonable steps to ensure that the spending of funds is in accordance with the budget
and is reduced as necessary when revenue is anticipated to be less than projected in the
budget or in the service delivery and budget implementation plan. The Final Budget for
the 2024/25 financial year was tabled to Council on the 24 of May 2024 for approval. The
SDBIP for the Zululand District Municipality was approved by the mayor within 28 days
after approval of budget as stated in S53 (1) (c) (ii) and it will be monitored and revised
quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the mayor and the administration of the municipality.

It facilitates the process for holding management accountable for its performance.

It is a tool for implementation, management, and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces monthly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget.

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP.

Ensure that revenue and expenditure is properly monitored.

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2024/25 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source.
- Monthly projections of expenditure by source (not required in terms of this Act).
- Monthly projections of expenditure (operating and capital) and revenue for each vote.
- Quarterly projections of service delivery targets and performance indicators of each
vote.
- Detailed capital works plan broken down by ward over three years.
(Capital Plan)

These components of the SDBIP are discussed below.



2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2024/25 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure. The revenue for the financial year 2024/25 is indicated
below as follows:

Monthly projections of total Revenue per Source

The municipality will ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. In order to ensure realistic revenue projections and
ultimately balanced budgets, the Zululand District Municipality has to have
comprehensive, coherent revenue policies that take into account appropriate service
delivery levels, standards, ability to pay and collection efforts.
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3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.
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4 ANNUAL PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to revenue used to finance it. In this context,
it is easy to see when expenditure exceeds Revenue, and the necessary remedial steps
can then be taken to correct this situation. Failure to monitor expenditure in relation to

Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for
the year.
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5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet
below.



Q > m
=) =
5904 =
e 5 =
0333 1'2Z OS 33
53373 55
. @ O Z
e GzZ0T Allonuupn w = 5 3 3 m_w
pup siaysiBal aunr 0g Aq pajusws|dwi| psajusws|duwl sewwipIBoId = m. 2 M oon ,
el urang y® urang V/N JBquINN sjoefold [o1oads z [o108dS 4O JoqWINN _ :
‘sowwpiBoId V/N V/N 7O Ul ! T -
CcC = >
8 233
Q w = &
2 3 I'7'2 OS 85z
>3 S o @
o & Q
5 pauoo Biod _owmwwo_\”m m. W 3 (ALINNWWOD)
e play subiodwos|  Jad pjay subiodwod 0¢ Ag pay subipdwoo| pay subiodwonod wM P m Q e .
o o SSOUBIDMD WISUNO} || Sseuaiomp wsUNo} | JBQUINN SSOUSIOMD  WISUNO} wISUNO} JO J8q 5
puo dOO ! m . - F
Q w o o 02 =g m
0 S o L Je2dcocg
€3¢ 1120822 2252 0 a
14 =3¢z328
= =3 m = @1 o — ol
o T Noode “5¢ 8272902 m (ALNNWWOD)
uouNQuUysIP Paubis AQ papoddns seAlpiedo papoddns seAlpledo = ] 2 ! A 3
o - -0D /S 0 JoqWINN 2
_ocao S V/N V/N yO uleng yO uleng V/N JSQUINN 0D / SINWS Ol D / SIWWS JO Jag . Lv_
papoddns Jo §sI] | :
S10JP2IpuUl 90 = INAWJOTIAIA TVIOOS B DIWONOOD3 1vOO01 ¢V
SNOILNLILSNI INIWNIIAOD 1VDO01319VdVI ONIATING 'S ¥v11ld 929 .
— o -
z 2 25 > 2 9 &= &S S 3 zo & 3 20 |z
2 55 22 g 8 sg 23 2z S 8 58 2 £
55 zm 2. c = N Q D5 QcS = oo
0O z 0 03 S g = & Qs e,
L] (o) Z = - - - —s m — Ml.. -
- = D232 59 Fxago0 ~ = =
802328232 3282 za0
eoow.m.ﬂnwow. 5338%2%8
2808 a57%55 . 595553
@mmwn%mr an L'1'L OS Wowmmnm
v F=zo0 Q3 Q < 5 o) =i
Japonb Jad GZ0T dunr 0g S 23 57 @ Q < 832 m @ 83
soboj|ids xij o} uayp}|  seBoj|Ids X1} 0} UL} AqQ sebpjids X1} 0} uayD} JauoN : It . { s 3 g 5 om0 Gon ,
o .@ A> awil} 96DISAD SIHGY SINOH awil} 96DISAD SIHGY| O} uaX D} Bwil} SBDISAD Y| S
pJoD qor owll} 9BDISAD SYH T I LBy ey : - -
o[ 3 o, BT
Jlele]e) 2 k) o
s4s9) Aloypiogp| ssod 1ad sjsa) Alojploqp) 0¢ AQ sysa) Aloypiogpl| Jeponb sad sisay Alojpioqp) m.m o= m : % : m m
ssod oY} SpUDUILIBIEP ssod 1oy} SfUDUILIBIEP 0c8ew 28328 | 3
1Dy} spubuUULIBIBP [ssPd 1Dy} SjupUILISIOP ! e v g s ceg igast a1 Gon
I9|OM WAZ %L6 I9IOM WAZ %S8 obpjuedIed I9IOM WAZ %58 1OM W W i m F g3 23 =
s}nsal qo Jed3o0 w .m 3 m ®
Q = T 32 c
P . A dfseppnb Jad sjup|d juswipauy @ m 0% g2 32 % 35
Juswipall Jajom|  Jad spuoid jusuuipal) GZ0Z dunr 0g AQ sjup) 1 F—— 8 m m 2 w m $83s
WQaz Agq paonpo.d J2ioM WAz Ag Juswiipal} Jotom WAz AQ J2{oM WQAZ Q% " W =22 m 2 R, : m m 3 W osl) o .
Hoday uoyonpoud sayljo %e8|paonpoud sauom %0/ obpjusdlad| padnpold sailo %0/ SSU}I|O|1Y 4O 8BDJUSDISY W W.. o w. Anuv = 2 2 3 w %
Alytuow 101! mmwww.m. MWM.WW
‘uolpluswWaIdwl ooz 2 m m 5 ¢ g m m :
DDJ} }SOJ [IM SfuswppdapP Jauonb uad b 106 PIBPUOE 40 w $20 e 853
A E aunr 0¢ AQ pIopuUDIS 4ay pEivle} =0 = o] <3
195N pup sasseo0id PIOPUDIS 4y UIyHm Po_ochmmwoow“_“ﬂ% v ot o1 S60o00| Ui 1orom 01 S50 U m W 3 m 3 s m.
., O yim| Jsjom ! 1y}l 1Y}l S 2gqg 5
- : nb Buiwoodn as|ipuly 0} WOS ‘siepiaoid JDJOM 0} $589200 | o N et o ot S 3 s g
$9}J0UIPIO-0D SdO m_m”com oot. 150} 99 92IAI8S JO Juswiuioddo papiaoid oq oy Waz| pepiroid 8qg o) WAz UITN _oo_u_>o_o mm:o,F S%M p Dm_o_ocmm:o: O 3 53 o donl,
O D .c_oo:v__o,EmEm_QE_ .c_ Aojop o moi.m_mﬁ Ulylim spioyasnoy 0| UIyhm spjoyasnoy 00z J9QUINN UIylim spioy y
J01SI7|  lim uol ! 1Yyl .
s10jp2Ipul 70 =AY¥3AITAA IDIAYIS DISVE -1 Vd
A¥3AI3A IDIAN3S DISVE ‘C ¥VTId 929 .
= z 9 g9 o o w =
o = S -
s3 o& 24 @ > 24 55 == Q m °<g o) m P o)
= 2 .
2 35 22 g 8 sg 23 ¥ S 8 58 2 £
2= m 2 4 = c N @ “ = = ~Q
00 < M_V 03 S o 50 QE Q 5
i 2 i - -
- — GT0Z/¥Z0T - ALITVJIDINNW LOINLSIA ANVININZ - (d19aS) NV1d NOILVINIWITdWI 139ang ANV A¥3AI13A IDIAYIS- ¥3AV1 dOL




Q ]
S G
D =
853283
&g o © 9
spodal Apapond go g 39 7'1'€ OS
WOS 0 AdoD 0ox3 Japonb Jad GZ0Z dunr Japonb Jad 8 © Mc_NT o m
pup uoissiugns 0} papiwans pJodal ODX3 Ol paywagns 0€ Ad ODX3 O papiwans(  ODXJ Of PaIWANS spodal m 3 %< m
JO J00.Id Apapuonb WOS || Hodal Apeupnb WOS | JPquWnN| spodal Apeupnb WOS ¥ Apapupnb WOS 10 JaquunN o 3 (3DONVYNIH) AOH |c1
3 e 33 5
80 - 0 =92 < 3 o
3202822935 43a8 z <
podal Japonb Jad Ainspal) GzZ0zZ dunr og Ag Jappnb 59§ m W o & a 2 = w 1t 0OS S
26 09§ J0 Adoo 1d puo |DIDUIAOI4 PUD AINSD3I] [DIDUIAOIH PUD J9d AInspal] [DIDUIAOI w. m. % W T @ w Z W_V. m % 0.
puD UOKN|OSSY [IDUNOD O} paWgns| 1oUNOD of papwgns [IDUNOD Of PaliWgNs|  PUD [IDUNOD O} PaIWANS e ~Q o9 g % mt A ¢ 2
[IoUNOD spodal zg 0985 | podal gg 288 | JBQUINN spodal zg 08S ¥ spodai zG 095 Jo JoaquinN o 2 3@ Z (3DNVNHH) AOH |71
o z
=0 Q = 5
2 o W >
82282823 g
Q = Q 2. % o) W o Q.
{lodal ¥20e 289 M. % © = > lLeos 2l
€1 295 jo Adod AINr 62 AQ OV o} ¥Zoz AINr 1€ AQ OV o4 ¥Z0z AInr 1€ A 828,023 g 2 b
pup uoissiugns pajiugns VWAW Syl papiuugns VIWAW Syt OV Of pajiugns VIWAW| OV O} pafiugns YWAW Sy}t 23 ’ W s nuu_w 2 %
40 joolud JO €| 095 UO poday|  Jo ¢| 995 uo poday ajod| dyijo gl 985 uo poday[  jo ¢ 985 uo poday aypg ° o (3DNVNIH) AOH [€l
g
2 7 :
2 5 g
% 2 a
520z sunr 2a 5
podal 0€ Ag dSM Buiuswajduul dSM Buiuswaiduwi uo 3 = o 3
ainjipusdxy V/N V/N yO uleng yO uleng V/N abpjusdIad|uo juads jobpnq Jo %001 {uads jobpng Jo SBPjUS IS m S W a (d40D)aoH |z1
0 33
223 g
=3 9 a
< g 2 Q
2 53 I'L'e OS o
o > )
‘'uol108||02 | 18BlIo) =a 2 2
UL [|4IN} O} S|QPUN SIoM SM o w. m
‘'SAKDP M8} D oy [puolpIedo =3 e
AlUO SOM WIBYSAS By} 2 q a
puD ‘sia1awW Jo Juswainooid & =
JO UoDSIOUl IO} g, g
Ul PaAI&Dal sjuswAnd (o Jo GzZ0T Q m.
pHoday uoloaljod 2O Ul pasipuly| uolp0|D By} Pa}OBYD JOY} paAalyop| Jeppnb sjad pasiyon aunr g Ag paAalyopn| Japonb Jod paasiyop ooy > m
J0 AdoD|eq |im sesseooid WDS| suouounyow wajlsAs o) eng 21Dy UOUDSI0D %S| 210y UoID3|I0D %09 abpjusdled 210y UOID3]10D %09 uol08||0D Jo abpiusdiad ® o (3DNVNIH) doH |11
S10JP2IpUl 70 = INIWIAODVNVW ANV ALITIGVIA TVIONVNI4 TVAIDINNW € Vd)
€O
= =
o 2= = Q5 -
m
zz 3 >E 2 2 82 2 > = ? o 2 o2 |3
93 oz 23 @ > © ., > Z S 3 z 3 a = i
m 9 = >9 g a i o 2 =3 = = o =g 3 <9 z
= e S =L
25 A Z o & < QSa =2 5z > 9] D 2 = > o
"9 29 "9 - < “E " afS o = 5% . =
o = = = -
% T ,-80 b .39 =
Japonb mumom,mA we wpm_m_e
5852483203 ¢ T o33
1945169y play subiodwos|  Jad play subiodwood G0z dunr 0g Aq pray|Japonb sad play subiodwpd W Q % m W S 2 5a 1'e'z 0S| o = m W m
2oUDPUBHY SSOUDIOMD Y}|0SH SSOUBIDMD Y}|DaH suBIDAWDD SSUBIOMD SSOUDIOMD Y}I0SH o =) g @ w. 2 5 = M. W 233 = (ALINNWWOD)
puo 40O [odiounNW Waz § [odidlunW Waz § JoquINN| YiosH [pdioiunw Waz 0z|  10diDIunw WAz JO JoquunN 7 70 0@ @F a9 9 dOH ol
G20 Sunt P R—
0¢ Aq sposloid |pjidoo W.. ss . 3
Buipn|oul SSALLDIIUL syoaloud jpydod Q m m 2 w
wiajsAs dMd3 [edipiunw Buipn|oul seAlRIIUL dMJI 28 s 2l g =
dMd3 8y} woly WAz 8u} ybnouyy| [odidiunw WAz 8ut Yonoayy o€ = w (ALINNWWOD)
paAsual Joday O ulang yO urang yO urang yO urang V/N JaquINN pajoaid sqol 0/e 1 pa1pald sqol Jo JaquinN © m 3 G727 OS w M 3 dOH 6
TORSIIIANS JO ® c g 30
ko] S
Jjooud pup podal 0DX3 Jaupnb Jad OOX3 G20z aunr o€ Aq 0OX3 Japonb m 2 q_k g m 2
uolpjuswa|dul| 0} papiwans Aoljod 0} pajiuans Asjjod 0} pajuans Adjjod lod ODX3 o4 papiwgns w w m. N 33
A2l10d JuabBipul uo podal Jusbipul uo podal Juabipu| uo spodal A2110d juabipu] uo spodal = S @ o %
Juabipuj Jo AdoD uolbjuswsidwl | uolpjuswsiduwi | JSQWINN uolpiusws|dwl | uolpjusws|dwi Jo JoaquunN o 79 © (3DNVNIH) AOH |8




= I
o == = Og
m < m Py -
23 23 > 2 Z 2 82 Zs > = T g S8 |3
S3 Y S0 @ ® e 55 > S > zo ¥ 3 Za |2
A == m = > Z Q - o = c o0 w_ Z 0 m < = O m=> w
0O o0 < m o c c N Q o 5 = 2 > (9] o @ £ ~ > 3
m m O m O @ Q SO m oc = =< = Q, = ES
o Z 5 ) > 0 [CN)
- - bacd
= o 0
2= 0 _F@
o238 o0 o g
G R 20 2 [} @ I
g§6%za3gg 25883
=~ 4 9] ono =0 o
9}PUIPIO0D Jauonb uad GzZ0zZ dunr og Ag JaupNb Jad pajpuIpIo0d m... m m...% o m = W CIEON % AOU m m m 002
JETN[OEN] Buresw Waa/dol| paipulplood Bulosw pajpUIPIo0D sBulleawW sBuresw Waa/dol & w w W a ¥ ,m m. - Mu_w W s wu
8oubpuUSBlY puUb IPOIUYDS] JOBOUDW Wadad/yol [eoluyos | Wadad/yol [eoluyos | IP2IUYDS] JOBOUDW =L = 3 3 m 3 W W 9 5%
ppusaby ‘@21J0N jodidiuny || 1eBouow [pdidiunwy | JOqWINN J1oBDUDW [PAIDIUNW 7 |odIDIUNW 4O JOQWINN 2 Q 8 m. W m m AM 1z
= o Q3 &
= — 3 o) _ Q w. S0 Q
38828.53873 29658
UODIUSSBId JO pajonpuoo Joppnb g =2g3 §3,5% rrsos] S SRS (d¥0D) AoH
AdoD pup Jsjsibal uBipdwpo 19d paoNpPuUod GzZ0Z 2unr g A9 JappNb Jad pajonpuod 3 nm 5 w = Q m m. @ < o w @ m o
22UDPUBLLY SSsoUBIOMD| UBIDAWDD SSOUBIDMD paionpuod ubipdwpd uBILdWIDD SSBUBIDMD o 3 s —a g 9 & w Q@ 3 =
'dO0 ‘©2ION yioey dv3 | ulioey dvi | JOQUINN| sseualomp Yliosy 4v3 ¥ yliosy dv3 JO JISqUINN a Q 0C
S10{p2IpuUl Z0 = INIWJOTIAIA TVNOILVZINVOYO 2 NOLLVWYOLSNVAL TVIIDINNW S VdI
= =
o 2= = Q5
m 0
<z z e > P 2 2 82 2 c - 4 25 9 o2 | =
o Cwu = 2 o m = z R @ S % 0 <
B O <& > 9 g 5 g 535 > S = 5§23 Q =9 z
0o sm Om c c o Q@ o 5 > Z > (9} o o = = > ¢
m m O mO 2 o3 >0 m O c - =< = Q m <
m Z ] - m > o ®o0
-] - - ard
o 3
00330 M
£88¢2
S 2cg o
509Q . = (d402) AoH
19)s1691 Ja1PNb 5207 @gqz9%¢@
! 593z25
S2UDPUSBHD PUD pa}puIpIo0d Jad pajpuIpIo0D auNnf Og AQ PajpUIPIO0D JapoNb Jad pajouipiood o RO m 2 m.
ppusby ‘920N Bulpesw DVAW | Buiesw DVJIW | JSQUINN sBulpeaw DVIW | sBuieaw DV JW 40 JoquinN 5 3 m b % w_v 61
4 g 3 3 =3 7Ly OS
Q23293 >
ln% 32 a
38233
(= =
Jappnb Jad 1ouno) Gz0Z dunr g A9 |[oNUDIq 28 S 93 (e]®)e}
0} uosiadiipyd [IoUNOD O} uosisdipyd IDUNOD O} uosisdibyD w m 3 m m
uoin|osay Wwop {pny Wwop {pny WO {pny 8y} e m & 3 A@
[IoUN0D ¥ 3 zO uleng ybgzouend| O RO ULSNg yO @ 2O Ul ond|su} Ag ps|qoy spodal | JogqwinN| 8y} Aq pajgp} spodal 7| Ag pPs|qo} spodal JO JSqUINN ® 8l
= Q
JORNS)
9€3 =
6859 002
|joNUUD jonuUUD m_vn m ol w
podal jo Adoo oIg play siuswabobus DIig play syuswebobus e 3 W 5
puy ‘dOO ‘@2ION V/N V/N yO uleng yO uleng V/N JSqUINN AunwwoD g AjJlunWWOD Jo JogqUINN W m 2 w Al
0355 rARZeN
93338
229 Q
2.Q 0]
2862
Q0 =0
WIN Jayenb 5202 Japenb m.w 3 nUV
podau pue 0] paljiwgns suoluny Jad AN 03 paniwigns aunr o€ Ag ININ 01 panniwgns|  Jad NN 03 Pa13iwgns suolouny > =) nm
uoIssIwgns JO J00ud |e8s| uo uodau T| suonouny jeSs| uo Jodaus T JeagquuinN suoiuny [e3a) uo uodal ¢ |e8s| uo syodad jo JaquinN — 00D 91
S10{pJIpuUl €0 = NOILVdIDIAVd DI19Nd ANV IODONVNIIAOD dOOD ¥ VI
AONVNIIAOD AOOD € ¥V11Id 929
= =
o == = Og
m < m Py -
2z 3T >3 2 2 82 2 c - 4 3 2 o2 |z
= Q@ 24 2 > o ., > Z S > 733 Q 20 |z
m O < >3 = o b o = =2 = = oTa < z
Zz = ) B z Q = o = co0 >Z 0 m <& (o) m 2 o
00 s=m om c < » Q o 5 o Z > @ o o 2 =~ > :
m moO m O 2 al o [ R = =< =~ Q m <
(®) Z . ] - m > (©) (L)
- - - e -




SIDUIPIO0D

SdO Uim

isl] Aroroljousg
pup 8ouUp|IdWOD
4O S]OOUILISD

yO uleng

yO uleng

GZ0Z @unr 0€ Aq

WQZ Ulyim sployssnoy
[PINI PayUSPI

Ul P3[|OJSUl SI0LDNPUOD
Buiuysi Jo 09

V/N 1OgUINN

Japonb J1ad WAz ulypim
sployasnoy [oinJ paiuapl
Ul P3||D4SUl SI0}ONPUOD
BuiupyBy Jo JIequinN

(sseupalpdaid

ul uoluaaalid

J24s081Qq)

uoloNPal s Jo
ainynd B Buip|ing

AQ SaIIUNWIWOD

1O AHIIgONUDA
Byl SZIWIUIW O]

€19 0S

IN220 Ady}
aloym AlAlosye

UM {IoSp
pup pajusraid

210 sIaysosIg

(d402) AOH

[44

siojpalpul €0 = SNOILINJAYILNI ONILIND SSOJD -9 Vd

juswabbubWy [PJUSWUOIIAUT 8 Bujuupd [pyOdS




6. DETAILED CAPITAL WORKS PLAN AND WARD INFORMATION



DC26 Zululand DM MECS - October 2024

DC26  Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY 2023/24 APPROVED ROLLOVER 0.00]2024/25 ADJUSTMEN
9 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27 2024/25 Allocation (Current + Carried over) 256 939 000.00|2024/25 DORA MIG Al
Financial year: 2024/25 Total MIG Allocation | 256 939 000.00] 272 856 000.00] 297 634 000.00 Certified iture Year to Date 71.72% 184 283 295.11[2025/26 DORA MIG A
Reporting Month: September 2024  Total Committed 256 939 000.00 272 856 000.00 | 297 634 000.00 AMOUNT LEFT TO SPEND - 2024/25 72 655 704.89|2026/27 DORA MIG Al
Compiled by: Miuleki Madondo Total Variance 0.00 0.00 0.00 Total Commitment for 2024/25 256 939 000.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 9016 022.50 29 316 445.52 51608 780.10
2024/25
Table 1: MIG Registered Projects Jul Aua Sep Oct Nov Dec Jan Feb Mar Aor Mav Jun 202425
N Projected Balance
Provincial Reference o Actual Project | APProved MIG | Actual Project Z:‘::,‘.;:I Total Previous Tm:’ln()jc:;::}d * | against Approved
Agent Nombar Project Title (as per MIG 1 form) Statue Funding i gS | Yearsmia (Certified) (Certified) (Certified) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) MIG Funding
(=NOR + AFAs) (Tondor sum +foos) | 8 aabey|  Expenditure . cost
H
DC26 DC26 PMU PMU 106 980 171.33 7313 016.65 0.00 99 667 154.68 0.00 0.00 0.00 0.00 1486 031.06 864 398.61 827 097.83 827 097.83 827 097.83 827 097.83 827 097.83 827 097.83 7313016.65 0.00
Consiuct 61-60% 74785687.00 | 74457 182.14 32850486 | 57353 192.47 712 425.69 3901 870.43 4562 137.52 0.00 543 613. 933 784.87 X 0.00 0.00 0.00 0.00 10 653 832.04 6778 662.49
Baseline Cashflow (Nat IP) 2125 897.00) 3901 870. % 611116.79 2354 488.16) 2140 146 933784.87 1985 875.00| 2388 879.00) 1258 795.00) 1145 11351 o.lﬁ' t%
Actual / Revised Schedule Construct, 61-80% truct, 61-80% Construct, 61-80% truct. 61-80% Construct, 81-99% Construct, 81-99% Construct, 81-99% truct. 81-99% Construct, 81-99% Practical Completion _| Practical Completion _| Practical Completion
Baseline Schedule Construct 61-80% |Construct 61:80% | Construct.51-89% Construct 61-80% Construct 81-99% | Consirct 81-99% Construct 81-99% |Consiruct 81-99% | Construct.81.99% | | |
Gonstruct 81-99% 167 579 680.00 | 167 578 900.52 779.48 | 149 404 268.98 0.00) 0.00[ 3958 145.70| 0.00 941 215.70] 1039 748.42| 0.00) 0.00[ 0.00) 0.00 0.00) 0.00] 5939 109.82 12236 301.20
Baseline Cashflow (Nat IP) 1300 000.00] 000 0.00 2399 355.00 1300975.00] 1200 951.00) 915 463.00 1235 987.00) 2325 000.02) 1028 000.00) 1000 206.00] 000
Actual  Revised Schedule | construct.61-80% iruct, 61:00% | Construct,81.99% iruct,51-99% | Construct,81-99% iruct, 51-99% truct,51.99% iruct, 51:99% | Construct,81-99% struct,81.99% | Construct, 81-09% struct, 51.99%
Baseline Schedule __[Consiruct 61.80% | Construct 61.80% | Consiruct 81:99% | Consiruct 81:99% | Consiruct 81-99% | Consiruct 81:99% | Consiruct 81-99% | Consiruct 81:99% | Consiruct 81-99% | Consiruct 81.99% | onsiruct 81.99% | Consiruct 81.99% |
DC26 |2008MIGFDC26165601 Gumbi Emergency Water Supply. Pracical Competion 2646436200 | 26 458 908.58 545342  25394079.98 0.00 0.00] 0.00 0.00] 1,064 828.60) 0.00] 0.00] 0.00] 0.00} 0.00[ 0.00} 0.00f 1064 828.60 5453.42
Baseline Cashflow (Nat IP) 1074 444.01 0.00) o@l 000 o@l 000 o@l o@] u@l 0[&‘ u@l 0.00}
Actual  Revised Schedule [Practical Completion | Completed Practical Completion _|Practical Completion _|Practical Completion | Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule (Completed [Completed [Compitea: [Completed (Compited. [Completed [compited: [Completed [compitea: [Completed [Compitea:
Pracical Compltion 665847 909.96 | 463237 000.00 | 202 610 909.96 | 463 186 425.86 0.00) 0.00] 0.00] 0.00] 0.00] 0.00[ 0.00] 0.00] 0.00] 0.00[ 0.00] 0.00f 0.00 202 661 484.10
Baseline Cashflow (Nat IP) 0.00) o@] o@l o@] 0.00) o@] o@l o@] 0.00) 0.00] u@l ct&l
Baseline Schedule | | | | | | Rolease Of Rotontion _| Complted Competed Comploted |Compieted 1
Construct. 81-89% 122054 260.08 | 122 054 000.00 260.08 | 114 954 905.95 0.00] 0.00[ 0.00] 0.00[ 606 222.62] 0.00[ 0.00] 0.00[ 0.00) 0.00 0.00] 0.00] 606 222.62 6493 131.51
Baseline Cashflow (Nat IP) 1250 000.00] 0.00] 0.00 000 1089 536.16| 1049 867.78| 1101 800.22] 1002 589.60) 154256000 131300037, 0.00 [) t&l
Actual  Revised Schedule [ construct.51-99% truct. 81:99% | Construct.81-99% truct. 81:99% | Construct.81-99% 1.81-99% truct. 51-99% 1.81.99% | Construct.81-99% | Practical Completion _|Practical Completion _|Practical Completion
Baseline Schedule __[Consiruct 81-99% |Consiuct 81.99% | Consiruct 81-99% | Consiuct 81.99% | onsiruct 81-99% | Consiruct 81.99% | Consiruct.81-99% [ Consiruct 81.99% [ Consiuct 81.99% | I 1
Construct. 81-89% 148 006 808.34 | 148 006 808.34 0.00] 141345882.96 2899 919.63| 366 118.67| 3024 524.10| 0.00[ 0.00) 370 362.98 0.00) 0.00[ 0.00] 0.00 0.00] 0.00] 6660 925.38 -0.00
Baseline Cashflow (Nat IP) 681792.00 366 118.67 2363 803.10) 66841028 362 673.70 000 o@l c@] u@l 000 000 000
Actual  Revised Schedule [ construct.51-99% truct 81-99% | Construct.81-99% truct. 81-99% | Practical Completion | Practical Completion | Practical Completion | Practical Complation _| Practical Complstion _| Practical Completion | Prastical Completion _|Practical Completion
Baseline Schedule __[Consiruct 81.99% | Consiruct 81.99% | Consiruct 81:99% | Consiruct 81.09% | I | I | I I
Practical Completion 218998225.52 | 218 908 113.99 90111.53 | 218 479 515.02 0.00] 287 243.65| 0.00) 0.00[ 141 355.32] 0.00[ 0.00] 0.00[ 0.00] 0.00[ 0.00] 0.00] 428 598.97 90111.53
Baseline Cashflow (Nat IP) 506 457.48 287 243.65 141 365.64] o@] 0.00) 0.00] o@l 0.00] 0.00) 0[&‘ u@l 0.00)
Actual / Revised Schedule |Practical Complstion | Practical Completion | Practical Completion _|Practical Completion | Practical Completion _| Practical Completion _| Practical Completion | Practical Completion _|Practical Completion _|Practical Completion | Practical Completion _| Release Of Retention
Baseline Schedule | | | | | | Rolease Of Rotention
Consiruet. 21-40% 44776841025 | 447 768 400.00 1025 | 87313500.08 8864 913.43] 5481901.94 18 875 531.22] 558 463.74] 6 044 926.19] 0.00 0.00] 0.00 0.00] 0.00[ 0.00] 0.00f 39 825 736.52 320 629 173.65
Baseline Cashflow (Nat IP) 8559 860.00) 5481 901.94 11061619.14] 3267 840.00) 3580 031.00) 2506 825.01 2 446 183.02) 2520 948.67] 2 440 892.05| 000 u@l ct&l
Actual  Revised Schedule [ construct.21-40% truct.21-40% __| Construct. 21-40% truct.21-40% __| Construct. 21-40% truct.21-40% __| Construct. 21-40% truct.21-40% __| Construct. 21-40% struct. 21-40% | Construct, 21-40% struct.21-40%
Baseline Schedule __[Consiruct 21-40% | Consiruct 21-40% | Consiruct 21-40% | Consiruct 21-40% | Consiruct 21-40% | Consiruct 21-40% | Consiruct 21-40% | Consiruct 21-40% | Consiruct 21-40% | Construct 21-40% | Consiruct 21-40% | Consiruct 21-40% |
DC26 2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 (AFA) MIS 3| Release Of Retention 289 064 643.72 288 911 200.36 153 443.36 | 288 911 200.36 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] D.DDl 0.00] D.Dﬂl 0.00] 0.00] 0.00I 0.00 153 443.36
Baseline Cashflow (Nat IP) 0.00} 0.00) 0.00} o@] o@l 0.00) o@l 000 u@l 0[&‘ u@l ct&l
Baseline Schedule | I Roleaso Of Aetention | Competed |Compitea |Competed |Compistea Compited |conpetes |Competed |Compistea |
Construct. 81-89% 12 818 000.00 12817 044.99 95501 4044 963.35 7017 593.92| 0.00[ 1480 245.50| 274 242.22 0.00] 0.00[ 0.00] 0.00 0.00] 0.00] 8772081.64 955.01
Baseline Cashflow (Nat IP) 1480 245.50) 275 197.23 ou_] o@l o@] u@l 0[&‘ u@l ct&l
Actual  Revised Schedule [ construct.51-99% truct. 81:99% | Construct.81-99% truct. 8199% | Practical Completion _| Practical Completion | Practical Completion | Practical Complation _| Practical Completion _| Practical Completion | Practical Completion _|Practical Completion
Baseline Schedule __[Consiruct 81.99% | Construct 81.99% | Consiruct 81.99% | Consiruct 81.09% | | I | I | I I |
Construct. 41-60% 500 857 120.01 | 500 856 619.65 500.36 | 179760 378.16 2590 112.13] 42 425 021.24] 36 290 355.02} 0.00[ 31628 625.48] 0.00[ 0.00] 0.00[ 0.00] 0.00[ 0.00] 0.00] 112934 113.87 208 162 627.98
Baseline Cashflow (Nat IP) 427405077 42 425 021.25] 26 784 307.27] 3512 158.00) 2 960 752.00) 2887 331.36) 2848793 @l 3321 698.00) 3246 171.49) 1697 856.00) 1588 962.00) 000
Actual / Revised Schedule |Construct.21-40% __|Construct.21-40% _| Construct. 21-40% __| Construct. 41:60% _| Construct. 41-60% _| Construct. 41-60% __| Construct.41-60% _| Construct. 41-60% _| Construct. 41-60% __| Construct. 41:60% _| Construct. 41-60% __| Construct. 41-60%
Baseline Schedule __[Consiruct 21-40% | Construct 21-40% | Consiruct 21-40% | Consiruct 41.60% | Consiruct 41.60% | Consiruct 41:60% | Consiruct 41:60% | Consiruct 41.60% | Consiruct 41.60% | Construct 41.60% | Consiruct 41.60% | Construet a1-60% |
Consiruet. 61-80% 159694 096.80 | 159 694 096.80 000 84720658.20 10 010 169.94] 10 910 442.15] 3538 328.89 1698 624.75) 5 679 983.37] 0.00] 0.00) 0.00[ 0.00) 0.00 0.00) 0.00f 31837 549.10 43135 889.50
Baseline Cashflow (Nat IP) 459409429] 10910442 12{ 0.00 1496 770.00) 1289 562.00| 000 962 138.00 1528 796.00) 1325 879.60) [) c&{ 0 @l [) c&l 41652318.72
Actual /Revised Schedule | Construct. 41:60% | Construct. 41:60% | Construct.61:80% | Construct.61:80% | Construct.61-80% | Construct. 61:80% | Construct.61-80% | Construct.61:80% | Construct.61-80% | Construct. 61:80% __| Construct.61:80% __| Construct.61:80%
Baseline Schedule __[Consiruct 41.60% | Construct 41.60% | Consiruct 61.80% | Consiruct 61:80% | Consiruct 61.80% | Consiruct 61.80% | Consiruct 61.60% | Consiruct 61.80% | Consiruct 61.80% | Construct 61.80% | Consiruct 61.60% | Consiruct 61.80% |
Completed 56 031 353.00 55922 577.14 10877586 | 53 247 557.50 .00} 0.00[ 131 500.00] 0.00[ 0.00] 0.00[ 0.00] 0.00[ 0.00] 0.00[ 0.00] 0.00] 131 509.00 2652 286.50
Baseline Cashflow (Nat IP) 2636 36131 oo_ol 131509.00) oo_ol 0.00] oo_ol o@l oo_ol 0.00] 0.00[ oml 0.00)
Actual  Revised Schedule [Practical Completion _|Practical Completion _|Practical Completion _|Completed Completed Completed Comploted Completed Completed Completed Completed Completed
Baseline Schedule I (Comgleted [Completed (Compited. [Completed [compited: [Completed (Compited. Complted [compited:
Construct. 41-60% 159279 945.00 | 159 279 944.70 0.30] 9003841897 4266 793.51 5 495 337.89 8672 899.44] 0.00[ 2040 675.95| 1802 794.00] 0.00] 0.00[ 0.00) 0.00 0.00] 0.00] 22278 500.79 46 963 025.24
Baseline Cashflow (Nat IP) 4208 988.00 5 495 337.90) 3617 266.24] 2007 540.00) 2072 413.84] 180279483 1801 674.00| 1009 854.00) 1355 004.74] 1533 605.84] 1490 000.00] 000
Actual /Revised Schedule | Construct. 41-60% | Construct. 41:60% | Construct. 41:60% __| Construct. 41:60% | Construct.61-80% | Construct. 61:80% | Construct.61-80% | Construct.61:80% | Construct.61-80% | Construct.61:80% __ | Construct.81-99% | Construct. 81-98%
Baseline Schedule __[Consiruct 41.60% | Construct 41.60% | Consiruct 41:60% | Consiruct 61.80% | Consiruct 61.80% | Consiruct 61:80% | Consiruct 61.80% | Consiruct 61.80% | Consiruct 61.80% | Construct 61.80% | Consiruct 81.99% | Consiruct 81.09% |
Tenger 85439200.00 | 85 439 200.00 0.00] 000 0.00] 0.00) 0.00] 0.00) 0.00] 1581 962.00] 1512 896.00] 2048 017.00 2000 000.00 1 350 100.00] 0.00f 8492 975.00 76 946 225.00
Baseline Cashflow (Nat IP) 0.00] 0.00] 000 1896 321.00| 1897 562.00) 1581962.00] 1512896.00) 2048 017.00) 2000 000.00 1350 100.00] 000
Actual / Revised Schedule Tender Tender Tender Construct. 0-20% | Construct. 0-20% | Construct.0-20% | Construct.0-20% | Construct. 21-40% | Construct. 21-40% | Construct. 21-40% | Construct.21-40%
Basoline Schedule Tonder [Tondor Tonder Consiruct 0-20% Constuct 0-20% Consiruct 0-20% Constuct 0-20% Consiuct 21-40% ___|Consiruot 21-40% | Consiuct 21-40% | Consiruot 21-40%
DC26 000] 0.00 0.00 0.00
Baseline Cashflow (Nat IP)
Actual / Revised Schedule
Baseline Schedule
Insert new rows here ONLY_
[Sub Total - Projects 3241669873.01| 2938703013.86 68867 935.97 79 053 430.89 2257 088.49 51657723.32 5285 331.10 2409 059.83 2339993.83 2875114.83 2827 097.63 2177197.83 827 097.83| 256 939 000.00 926 908 770.49
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE 79 053 000.00 37 661 000.00 64 992 000.00 77 836 000.00 259 542 000.00 ~67 569 295.11
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%): 10% 20% 30% 40% 50% 60% 70% 80% 85% 95% 100% 100%
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%): 14% 4% 72%
6
Table 2: MIG Projects to be Registered [Total Committed 9016 022.50 29316 445.52 | 51608 780.10 2024125
Municipal Reference . ) Total Previous
Agent | Number ?uw or Council Project Title (to be used on MIG 1 form) Project Status P"’;ﬁ’;‘:i‘:‘;“c Pm'e::f'“:ﬁf";“"‘e' Years MIG Jul Aug Sep oct Nov Dec Jan Feb Mar Apr May Jun Total Projected Balance
Resolution No, i
DC26 | ZDME:20/388 BP (MIG 1) Rea. 79 981 012.00 0.00 0.00 000 000 000 000 000 000 000 000 975 621.00 128597500 1397 589.00 175378950 5412 974.50 74 568 037.50
| Baseline Schedule
DC26  |ZDMC:22/226 Rudimentary Water Supolv Intervention Proaramme |ES/TR 0 Sect [ 50000000.00 [ 0.00 50 000 000.00
Baseline Schedule
DC26 |ZDMC:22/226 FSTRtoSect. | 15000000000 | [ 0.00 000 000 000 000 000 000 000 000 000 1000 257.00 1247 895.00 1354 896.00 3603 048.00 146 396 952.00
Baseline Schedule
DC26  |ZDME:20/388 Simdlanaentsha Gentral Bulk Water Supolv Scheme: FSTRtoSect. | 78000000000 | [ 00 0.00 780 000 000.00
Baseline Schedule
DC26  |ZDMC:22/226 Usuthu Water Reticulation Supolv. FSTRtoSect. | 8349676296 | [ 0.00 83496 762.96
Baseline Schedule
DC26  ZDMC:23/330 BP (MIG 1) Sub. [ 85439200.00] [ 0.00 0.00 85 439 200.00
Baseline Schedule
DC26 [ [ [ 00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00
Baseline Schedule
DC26 I I I .00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I .00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I .00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I .00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00
Baseline Schedule
DC26 I I I 0.00 0.00 0.00
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DC26  Zululand District Municipality
9 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow

ALl

Financial year

LOCATION & COMMITMEN
2024/25 20;

[Total MIG Allocation

256 939 000.00

DC26 Zululand DM MECS - October 2024

2023/24 APPROVED ROLLOVER
2024/25 Allocation (Current + Carried over)
Certified iture Year to Date

0.00|2024/25 ADJUSTMEN
256 939 000.00{2024/25 DORA MIG Al
184 283 295.11[2025/26 DORAMIG Al

[AMOUNT LEFT TO SPEND - 2024/25

72 655 704.89]2026/27 DORAMIG Al

[Total Commitment for 2024/25

256 939 000.00]

Financial year: 2024/25
Reporting Month: September 2024 Total Committed 256 939 000.00
Compiled by: Miuleki Madondo Total Variance 0.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 9016 022.50
16 2024/25
Table 1: MIG Registered Projects Jul Aua Sen Oct Nov. Dec Jan Feb ‘Aor Mav Jun 202425
" Projected Balance
Total (Certified + F
- . Approved MIG © against Approved
Agent P"’"'"f":r'“iz'f”"“ Project Title (as per MIG 1 form) ‘”"‘S”'L':J:‘“' Funding (Certified) (Certified) (Certified) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) Projected) MIG Funding
(=NOR + AFAs) cost
Ik
)
DC26 0.00 0.00
DC26 0.00 0.00
Insert new rows here ONLY
[Sub Total - Projects 1226916 974.96 0.00] 0.00. 0.00] 975 621.00| 2286 232.00 2645 484.00 3108 685.50 9016 022.50] 1219 900 952.46
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DC26 Zululand DM MECS - October 2024

DC26  Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY
9 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27
Financial year: 2024/25 Total MIG Allocation | 256 939 000.00] 272 856 000.00] 297 634 000.00 cation
Reporting Month: September 2024 Total Committed 256 939 000.00 | 272856 000.00 | 297 634 000.00 llocation

Compiled by: Miuleki Madondo Total Variance 0.00 0.00 0.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 901602250 | 2931644552 | 51608780.10

Table 1: MIG Reaistered Projects Jul Aua Sep Oct

Approved MIG | Actual Project Potential Total Previous
Funding Cost Savings Years MIG (Projected) (Projected) (Projected) (Projected)

3 . oSt ey | Batance of Approved "
(NOR+AFAS) | (Tendk o) [ | Expenditure

Provincial Reference ot TH Actual Project
Agent Nombar Project Title (as per MIG 1 form) Statue

DC26__|DC26 PMU Py 106 980 171.33 731301665 000 99667 154.68 739 559.97 739 233.97 724 433.97 754 433.97
Consiuct 61-80% 74785687.00 | 7445718214 32850486 | 5735319247 6 450 157.63| 0.00 0.00 0.00
Baseline Cashflow (Nat IP) 0.00} 0.00} 0.00} 0.00}
Actual / Revised Schedule |Practical Completion
Baseline Schedule I I I I |
Consiuct 81-99% 167579 680.00 | 167578 900.52 779.48 | 149404 268.98 644391501 579160671 0.00 0.00} 0.00} 0.00}
Baseline Cashflow (Nt IP) 6443 915.01 o.o_ol 0.00} 0.00} 0.00} 0.00}
Actual / Revised Schedule [construct. 81-99%

Baseline Schedule Construct. 81-99% | | | |

I I I I |
DC26 FDC26165601 Gumbi Emergency Water Supply Practical Completion 26 464 362.00 26 458 908.58 5453.42 |  25394079.98 0.00) 0.00] 0.00] 0.00] 0.00] 0.00|
Baseline Cashflow (Nat IP) 0.00} o@l o@l o@l o@l o@l
st soite[cagtons—— Toargane— Toomptes— Toompes— Tcorgo oo
Baseline Schedule [ Completed [compited: [compitea: [compited: |Completed |Compitea |
Praciical Competion 665847 909.96 | 463237 000.00 | 202 610 909.96 | 463 186 425.86 0.00] 0.00] 0.00] 0.00] 0.00] 0.00|
Baseline Cashflow (Nat IP) o@l o@l o@l o@l o@l o@l
Actual  Revised Schedule |Completed Completed Completed Completed Completed Completed
Baseline Schedule [ Completed [compited: (Completed (Comgleted |Compieted Compistea |
Construct. 81-89% 122054 260.08 | 122 054 000.00 260.08 | 114 954 905.95 6492 871.43| 0.00] 0.00] 0.00] 0.00] 0.00|
Baseline Cashflow (Nat IP) 0.00} o@l o@l o@l o@l o@l
Actual  Revised Schedule _[Practical Completion |
Baseline Schedule | | | | | |
Construct. 81-88% 148 006 808.34 | 148 006 808.34 0.00] 141345882.96 0.00] 0.00] 0.00] 0.00] 0.00] 0.00|
Baseline Cashflow (Nat IP) o@l o@l o@l o@l o@l o@l
Actual  Revised Schedule [practical Completion
Baseline Schedule
Practical Completion 21899822552 | 218 908 113.99 90111.53 | 218 479 515.02 0.00] 0.00] 0.00] 0.00] 0.00] 0.00|
Baseline Cashflow (Nat IP) o@l o@l o@l o@l o@l o@l
Actual  Revised Schedule |Completed Completed Completed Completed Completed Completed
Baseline Schedule Comploted |Compistea |Compistea |Compistea |Compitea |Completed |
| Construct. 21-40% 447 768 410.25 447 768 400.00 10.25 | 87 313 500.08 5785 952.00' 4 897 625.00
Baseline Cashflow (Nat IP) 6785 962.00)
Actual  Revised Schedule [construct.a1-60%
Baseline Schedule | Consiruct 41:60% | Consiruct 41-60% | Gonsirot 41.60% | Consiruct 41.60% _|Construct 41-60% | Gonsiot 41.60% _|
DC26 2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 (AFA) MIS 3| Release Of Retention 289 064 643.72 288 911 200.36 153 443.36 | 288 911 200.36 D.DDl 0.00] 0.00] D.DDl 0.00] D.DDl
Baseline Cashflow (Nat IP) o@l o@l o@l o@l o@l 0.00
Actual  Revised Schedule |Completed Completed Completed Completed Completed Completed
Baseline Schedule Comploted |Compitea |Compitea |Compitea |Compistea |Completed |
Consiuct 81-99% 12818000.00 | 12817 044.99 95501 | 404496335 0.00]
Baseline Cashflow (Nat IP)
Actual  Revised Schedule [Practical Completi I Of Retenti
Baseline Schedule I [Rolease o [ [Reloase of Reterion|
Gonstruct 41-60% 500857 12001 | 500 856 619.65 500.36 | 179 760 378.16 15 578 945.00] 20 895 62 5896512.00]  6613662.92] 4584521.99] 4085 962.00|
Baseline Cashflow (Nat IP) 1657894500 2289562300 589651200 661366292 4584521.99] 4085962.00)
Actual / Construct. 41-60% _| consti 60% |Construct. 61-80% |Construct.61:80% |Construct. 61-80% | Gonstruct. 61-80%
Baseline Schedule | Consiruct 41.60% | Consiruct 41.60% | Gonsirot 61.80% | Consiruct 61.60% | Consiruct 61-80% | Gonsiot 61.80% _|
Consiuct 61-80% 159 634 096.80 | 159 694 096.80 000 84720658.20 2453 659.94] 350000000 3570384.94] 3750 435.00] 2345 000.00] 1945 000.00
Baseline Cashflow (Nat IP) 2453659.94] 350000000 357038494] 375043500 234500000 194500000
Actual / Construct. 61-80% _| Construct.81-99% | Construct.81:99% | Construct.81-99% | Construct. Construct. 81-99%
Baseline Schedule  [Consiuct 61:60% | Constuct 81.99% | Consiruot 81-99% | Gonsiruct. 81.99% | Construct 81-99% | Gonstruct.81.99% |
(Completed 5603135300 | 55922577.14 108775.86 | 53247 557.50 0.00) 0.00] 0.00) 00 0.00] 0.00|
0

Baseline Cashflow (Nat IP) m% o@l OH o@l o@l 0.00
Actual / Completed Completed Completed Completed Completed Completed

Baseline Schedule [ Completed [compited: (Comgleted (Comgleted |comgleted Compistea |
Gonstruct 41-60% 159279 945,00 | 159 279 944.70 030 90038418.97 5408988.00] 4585578.00] 3025894.00] 3902578.00] 3875621.00] 152195723
Baseline Cashflow (Nat IP) 5408 988.00)
Actual  Revised Schedule [construct.81-99%
Basoline Schedule | Construct. 81-99% (Consirot 81.99% _|Consiruct 81.99% (Construct 81.99%
Tonder 85439200.00 | 85 439 200.00 0.00] 000 2580623.00] 2205894.00] 214896500 2896 574.00] 2963 245.00] 1520 489.00]
Baseline Cashflow (Nat IP) 258962300 220580400 214896500] 2896574.00] 296324500 1520489.00
Actual / Construct. 21-40% | Construct. 21-40% | Construct. 21-40% |Construct.21-40% |Construct. 41-60% |Construct. 41-60%
Baseline Schedule __JConsiruct 21-40% | Consiruct 21.40% | Gonsiruot. 21.40% _| Consiruot 21-40% | Consiruct 41-60% | Gonstrot. 41.60%
DC26 000] 0.00
Baseline Cashflow (Nat IP)
Actual /

Baseline Schedule

Insert new rows here ONLY.
Sub Total - Projects 3241669873.01] 2938703013.86] 203299704.47] 2057822102.52| 51943 681.98] 42615560.68] 19552112.9;
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):

2270733589 15497010.96] 1288412013

6
Table 2: MIG Projects to be Registered [Total Committed 901602250 | 2931644552 | 51608 780.10
Municipal Reference Total Previous

Agent | Number (IDP or Council Project Title (to be used on MIG 1 form) Project Status | Froiected MIG | Projected Counter Years MIG Jul Aug Sep oct Nov Dec
o e Funding Funding "

DC26  |ZDME:20/388

BP (MIG 1) Rea. 79 981 012.00 0.00 0.00 151103500 | 135897500 | 1587954.00 | 1025879.00 | 1152879.00 889 760.00
Baseline Schedule

DC26  |ZDMC:22/226 Rudimentary Water Supolv Intervention Proaramme [FsTR o Sect. 50000000.00 | [

Baseline Schedule
150 000 000,00 | I I 000 115896500 1248756.00 | 102589600 | 1598762.00 | 1453826.00 | 100025400

Baseline Schedule
780000 000.00 | I 0.00

Baseline Schedule

DC26  |ZDMC:22/226 FS/TR to Sect.

DC26 DME:20) Gentral Bulk Water Suoplv Scheme FS/TR to Sect.

83 496 762.96 | I

DC26  |ZDMC:22/226 Usuthu Water Reticulation Suooly FS/TR to Sect.
Baseline Schedule
85439 200,00 | I [ 0.00

DC26  [ZDMC:23/330 BP (MIG 1) Sub.
Baseline Schedule

DC26 | | | 0.00
Baseline Schedule

DC26 I I I

Baseline Schedule
DC26 I I I [ 0.00
Baseline Schedule
DC26 | | | 0.00
Baseline Schedule

DC26 I I I

Baseline Schedule
DC26 I I I [ 0.00
Baseline Schedule
DC26 | | | 0.00
Baseline Schedule

DC26 I I I

Baseline Schedule
DC26 I I I [ 0.00
Baseline Schedule
DC26 | | | 0.00
Baseline Schedule

DC26 I [ I

Baseline Schedule
DC26 I [ I [ 0.00
Baseline Schedule
DC26 | | | 0.00
Baseline Schedule

DC26 I [ I

Baseline Schedule
DC26 I [ I [ 0.00
Baseline Schedule
DC26 | | | 0.00
Baseline Schedule

DC26 I [ I

Baseline Schedule
DC26 I [ I [ 0.00
Baseline Schedule
DC26 | | | 0.00
Baseline Schedule

DC26 I [ I

Baseline Schedule
DC26 I [ I [ 0.00
Baseline Schedule
DC26 | | | 0.00
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DC26 Zululand DM MECS - October 2024

DC26  Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY
9 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 202425 2025/26 202627
Financial year: 2024/25 Total MIG Allocation | 256 939 000.00] 272 856 000.00] 297 634 000.00
Reporting Month: September 2024 Total Committed 256 939 000.00 | 272 856 000.00 | 297 634 000.00
Compiled by: Miuleki Madondo Total Variance 0.00 0.00 0.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 9016 022.50 29 316 445.52 51608 780.10
16 [
Table 1: MIG Registered Projects Jul ‘Aua Sen Oct Nov Dec
inci . roved MIG | Actual Project Potential Total Previous
Agent P’°‘”"§':r'“iz'f”"“ Project Title (as per MIG 1 form) M";L:::lm AppFunding ot Savings Years MIG (Projected) (Projected) | (Projected) | (Projected) | (Projected) | (Projected)
(NOR+AFR) | (Tndersum o) | (30002 AP0 | gy peniture
Baseline Schedule
DC26 i | i 0.00
Baseline Schedule
DC26 [ | [ | 0.00
Baseline Schedule
Insert new rows here ONLY i | i
[Sub Total - Projects | 1228916 972.96 | I |___2670000.00] 2607731.00] 2613850.00] 2624641.00] 2606705.00] 1890014.00

Page 4 of 6



DC26 Zululand DM MECS - October 2024

DC26  Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY
9 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27
Financial year: 2024/25 Total MIG Allocation | 256 939 000.00] 272 856 000.00] 297 634 000.00
Reporting Month: September 2024 Total Committed 256 939 000.00 | 272 856 000.00 | 297 634 000.00
Compiled by: Miuleki Madondo Total Variance 0.00 0.00 0.00
Veritied and Approved by
Technical Director? Yes Table 2 Commited 9016 022.50 29 316 445.52 51608 780.10
2025/26 2026/27
Table 1: MIG Registered Projects Jan Feb Mar Aor May Jun 2025126 Jul Aua Sep Oct Nov Dec Jan Feb Mar ‘Aor Mav Jun 2026/27 2024725
- . roved MIG | Actual Project Potential Total Previous Total Pre [2 Balan
Agent P’°"'"§'a' T'”"“ Project Title (as per MIG 1 form) “”"‘S"'Lf"""' AppFunding ! Savings Years MIG " " " " i i R [sizeaE e (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) WG] (s T“‘a‘cgf,:’f":"“’e
umber us (-NOR+AFAS) | (Tondorsum s feos) | (Baence o A0roved | gy peniture Wi0:AH10 A n (Certified)
DC26 DC26 PMU PMU 106 980 171.33 7313 016.65 0.00 99 667 154.68 551 747.90 551 747.90 500 699.90 551 747.90 551 747.90 578 432.90 7499 968.15 -7 499 96! 682 077.92 682 077.92 682 077.92 682 077.92 682 077.92 682 077.92 682 077.92 682 077.92 682 077.92 682 077.92 682 077.92 682 077.92 8184 935.04 -15 684 903.19 99 667 154.68
| Construct. 61-80% 74 785 687.00 74457 182.14 328 504.86 57 353 192.47 0.00] 0.00] 0.00] 0.00] 0.00] 6450 157.63 328 504.86 0.00] X X 0.00] 0.00 328 504.86 66 529 626.11
Baseline Cashflow (Nat IP) 000l 000] 000 0% 0.00 q % o.q % o.q % q 0.% o @I
Actual / Revised Schedule Completed | Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule | Release of Retenton | Completed | Complted [Completed Completed |competed | competed | competed |competed | competed | competed |competed |competed |competed | Completed |
Construct. 81-89% 167 579 680.00 | 167 578 900.52 779.48 | 149 404 268.98 0.00[ 0.00[ 0.00[ 0.00] 12235521.72 779.48 0.00) 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00 779.48 153 362 414.68
Baseline Cashflow (Nat IP) u@l u@l u@l 0.00] 0.00) o@l o@l o.@l o.@l o@l u@l
Actual / Revised Schedule [Practical | | | | t Retention Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule | | | | [Release o Retenion] [Compited. (Compited. [Compited. [Compitea: [compitea: [Compited. [compitea: [compitea: [Compitea: [compitea: [Compitea: [Compitea: |
DC26  [2008MIGFDC26165601 Gumbi Emergency Water Supply. Pracical Compltion 2646436200 | 26 458 908.58 5453.42 |  25394079.98 0.00] 0.00) 0.00] 0.00[ 0.00] 0.00) 0.00 5453.42 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00 5453.42 25394 079.98
Baseline Cashflow (Nat IP) o@] o@] 0.00) o@] o@] MEI o@l u@l u@l u@l u@l u@l u@l u@l u@l u@l u@l DEﬂI
Actual  Revised Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule Comploted [Competed [Competed [Completed [Completed [Competed | Compieted |completed |Conpetes |Conpetes |conpetes |conpetes |Conpetes |Conpeted |Conpetes |conpeted |Conpetes |Conpeted |
Practical Completion 665 847 909.96 | 463 237 000.00 | 202610 909.96 | 463 186 425.86 0.00[ 0.00[ 0.00[ 0.00[ 0.00[ 0.00] 0.00 202 661 484.10 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00) 0.00] 0.00 202 661 484.10 463 186 425.86
Baseline Cashflow (Nat IP) o@] o@] o@] o@] 0.00) MEI o@l u@l u@l u@l u@l u@l u@l u@l u@l u@l u@l 0.00}
Actual  Revised Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule Comploted [Competed [Competed [Completed [Competed [Competed | Compited |Completed |Conpetes |conpetes |conpeted |Conpetes |Conpetes |Conpetes |Conpeted |conpetes |conpetes |Conpeted |
Construct. 81-89% 122054 260.08 | 122 054 000.00 260.08 | 114 954 905.95 0.00[ 0.00[ 0.00[ 0.00[ 0.00[ 0.00] 6492871.43 260.08 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00) 0.00] 0.00 260.08 114 954 905.95
Baseline Cashflow (Nat IP) o@] o@] o@l o@l o@] MEI o@l u@l u@l u@l u@l u@l u@l u@l u@l u@l u@l DEﬂI
Actual / Revised Schedule |Practical Complstior| Practical Complet Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule | | | Reloase of Retenton | Complted [Completed | Compieted |Compited (Completed |Compieted |Conpetes Conglete |conpeted |conpetes |Conpeted |Conpetes |Conpetes [Conpeted |
Construct. 81-88% 148 006 808.34 | 148 006 808.34 0.00] 141345882.96 0.00[ 0.00[ 0.00[ 0.00 0.00[ 0.00] 0.00 -0.00 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00) 0.00] 0.00 -0.00 147 636 445.36
Baseline Cashflow (Nat IP) 0.00) 0.00) o@l o@l o@] MEI o@l u@l u@l u@l u@l u@l u@l u@l u@l u@l u@l DEﬂI
Actual / Revised Schedule |Practical Complstior| Practical Complet Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule | I | Reloase of Retenton | Complted [Completed 1 [Compited. [compited: [Compitea: [Compitea: [compitea: [Compitea: [compitea: [Compitea: [Compitea: [compitea: [compitea: [Compitea: |
Practical Completion 218998225.52 | 218 908 113.99 90111.53 | 218 479 515.02 0.00[ 0.00[ 0.00[ 0.00 0.00[ 0.00] 0.00 90111.53 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00) 0.00] 0.00 90 111.53 218 766 758.67.
Baseline Cashflow (Nat IP) o@] o@] o@] o@] o@] MEI o@l u@l 0.00 u@l 0.00 u@l u@l u@l u@l u@l u@l 0.00}
Actual  Revised Schedule |Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule Comploted Completed Completed [Completed [Completed [Competed | Compited |Compited [Compieted |Compieted |Conpeted Congeted |Conpetes |Conpeted |conpetes |conpeted |conpetes |Conpeted |
Construct. 21-40% 447 768 410.25 | 447 768 400.00 10.25]  87313500.08 2986521.00] 2258064.00] 3589621.00] 4632548.00] 424896500 3589 625.00] 45248 559.00 275380 614.65 | 18956 238.00 11301 633.80] 12580 632.00] 11822477.32] 10975623.10]  5248596.00] 5589 762.00] 11578956.00] 8895 632.00] 10 625 874.00] 10 895 235.00| 10 524 785.00] 129 094 444.31 146 286 170.34 120 535 846.67
Baseline Cashflow (Nat IP) 2986521.00] 3258964.00] 3689621.00] 5632548.00] 5248965.00] 458962500 18956 238.00] 1058965200 12589632.00] 11822477.32] 997562310] 3248596.00] 3689762.00] 1057895600 789563200 9625874.00] 989523500 8524 785.00)
Actual  Revised Schedule | Construct. 41-60% |Construct.41-60% |Construct. 41-60% |Construct. 41-60% | Construct. 41-60% | Construct. 41-60% Construct. 41-60% |Construct, 41-60% |Construct. 41-60% | Construct. 41-60% |Construct. 41-60% |Construct.41-60% |Construct. 41-60% |Construct. 41-60% | Construct. 41-60% | Construct. 41-60% 1.61.80% truct. 61-60%
Baseline Schedule | Construct. 41:60% _| Gonsiruct 41-60% _| Construct 41.60% _| Consiruct 41.60% _| Consruot 41-60% | Construct. 41:60% _| [Constuct 41.60% | Consiruct 41.60% _|Construct 41-60% | Constct 41.60% _| Consiruct 41.60% _|Construct 41-60% _| Gonsirot 41.60% _| Consiruct 41.60% | Construct 41-60% _| Consict 41.60% _| Consiruct 61.80% _| Construct 61-80% |
DC26  [2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 (AFA) MIS 3 Release ot Retention 28906464372 | 288 91120036 153 443.36 | 288911 200.36 0.00 0.00 0.00] 0.00] 0.00] 0.00f 0.00 153 443.36 0.00] 0.00) 0.00] 0.00) 0.00) 0.00] 0.00) 0.00) 0.00] 0.00) 0.00] 0.00) 0.00 153 443.36 288 911 200.36
Baseline Cashflow (Nat IP) o@] o@] o@] o@] o@] MEI o@l u@l u@l u@l 0.00 u@l u@l u@l u@l u@l u@l DEﬂI
Baseline Schedule __|Competed |Competed |Competed |Competed |Competed |Compieted | Compistea |Compistea |Compistea |Compistea |Compistea |Compistea |Compistea |Compistea |Compistea |Compistea |Compistea |Compietea |
Construct. 81-89% 12 818 000.00 12817 044.99 95501 | 4044 963.35 0.00 0.00[ 0.00[ 0.00[ 0.00[ 0.00] 0.00 955.01 0.00) 0.00] 0.00] 0.00] 0.00] 00| 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00 955.01 11 062 557.27
Baseline Cashflow (Nat IP) o@l o@l o@l o@] o@] 000 o@l u@l u@l u@l u@l u@l u@l u@l u@l u@l u@l DEﬂI
Actual  Revised Schedule [practical Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed Completed
Baseline Schedule [ Release Of Retention [Release Of Retertion | Competed Compted [Compieted | Compieted (Comgleted (Comgleted [Compitea (Comgleted (Completed [compited: (Compited. Congieted |conpetes Congieted Compieted |
Construct. 41-60% 500 857 120.01 | 500 856 619.65 500.36 | 179760 378.16 4580621.00]  4489654.00]  5956649.23] 5895726.00]  7779604.43] 5695251.78] 92061733.35 116100 894.63 | 24 589 652.00] 15896 523.00] 24 895623.00]  8952386.00] 9852136.00]  3865243.00] 2058962.00 831374841 8758623.00]  4785623.00] 4132 375.22| 0.00] 116 100 894.63 0.00 261 065 866.55
Baseline Cashflow (Nat IP) 4589621.00] 5489654.00] 5601285.00] 7895726.00] 977960443 569525178 24589652.00] 25896523.00] 2489562300 8952386.00] 9852136.00] 386524300] 205896200 897562300] 975862300 4785623.00] 4 1323752]
Actual  Revised Schedule | Construct. 61-80% | Construct. 61-80% |Construct. 61-60% | Construct. 61-80% | Construct.61-80% | Construct. 61-60%
Baseline Schedule | Consiruct 61.80% _|Gonsirut. 61.80% | Consiuct 61-80% | Consiruct 61.80% | Gonsirct. 61.80% | Consiuct 61-80% _| [Consiuot 81.99%
Construct. 61-80% 159 694 096.80 | 159 634 096.80 0.00]  84720658.20 185553850 2358975.00] 2587951.00] 2426987.00] 3128768.21] 2896 548.00] 3281924759 10 316 641.91 5642422.50| 2587 965.00] 2086 254.32| 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 10316 641.91 0.00 109 179 599.18
Baseline Cashflow (Nat IP) 1855538.50]  2358975.00 2587951.00] 2426987.00]  3128768.21] 2896 548.00} 8956214.00 358796500 208625432 0 @l 0 @l 0 @l 0 @l 0 @l 0 @l 0 @l 0 @l 0.00]
Actual  Revised Schedule | Construct. 1-99% | Construct.81-99% |Construct. 81-99% | Construct. 81-09% | Construct.81-99% |Construct. 81-09% Construct. 81-99% |Construct.51-99% |Construct. 81-99% |
Baseline Schedule | Consiruct 81.99% |Gonsirut 81.99% | Consiuct 81.99% | Consiruct 81.99% _|Gonsiruct. 81.99% | Consiuct 81.99% | Consiuot 81.99% | Consiruct 81.99% | Consiruct 81.99% | | | I I I I I I
Completed 56 031 353.00 55922 577.14 10877586 | 53 247 657.50 . . 0.00[ 0.00[ 0.00 0.00] 0.00 2652 286.50 . 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00 2652 286.50 53 379 066.50
Baseline Cashflow (Nat IP) Ulﬂl Ulﬂl Ulﬂl Ulﬂl 0.00) Ulﬁl o@l oml oml oml oml oml oml oml oml oml oml DAEI
Baseline Schedule Completed Completed Completed Completed Completed [Competed | [Comgleted (Comgleted Congieted |conpetes |conpetes |conpetes |conpetes |conpetes |congetes |conpetes |congetes |conpeted |
Construct. 41-60% 159279 945.00 | 159 279 944.70 0.30] 9003841897 1589 756.00]  4345986.00  4587965.00] 4558 964.00]  2580654.00] 2796 399.90] 42789341.13 4173 684.11 4173 684.11| 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00]  4173684.11 -0.00 108 473 449.81
Baseline Cashflow (Nat IP) 1589756.00]  4345986.00] 458796500 4558 964.00] 2589 654.00] 2796 399.90) 0. @l 0. @l 0. @l 0. @l 0. @l 0. @l 0. @l 0. @l 0. @l 0. @l 0. @l 0.00]
Actual  Revised Schedule | Construct. 81-99% | Construct.81-99% |Construct. 81-99% | Construct. 81-99% | Construct.81-99% | Practical Completio Retention
Baseline Schedule __[Consiruct 81.99% | Gonsirut 81-99% | Consiruct 81.99% | Consiruct 81.99% | Consiru. 81.99% | [ I I I I I I I I I [Release o Reterion]
Tender 85 439 200.00 85 439 200.00 0.00] 0.00 1002589.00]  3125862.00] 2895621.00] 3654 895.00] 2254 843.00] 27 258 600.00 49 687 625.00 3580756.00] 2587 965.00] 2285962.00] 3025894.00] 2478965.00] 2205489.00] 204189500 2580623.00] 389654200 2580 756.00] 2 471553.00] 0.00] 29763 400.00 19 924 225.00 0.00
Baseline Cashflow (Nat IP) 1002589.00] 3125862.00] 2895621.00] 365489500 225484300 3589756.00 258796500 228596200] 302589400 247896500 2205489.00] 204189500 258962300 389654200 2589 756.00] 2 471553.00] 000
Actual  Revised Schedule | Construct. 41-60% | Construct.41-60% |Construct. 41-60% | Construct. 41-60% | Construct.41-60% |Construct. 41-60% Construct. 61-60% | Construct. 61-80% | Construct.61-80% | Construct. 61-80% | Construct. 61-80% | Construct. 61-60% | Construct. 61-80% | Construct. 61-80% | Construct.61:80% | Construct. 81-99% | Construct. 81-99% | Construct. 81-99%
Baseline Schedule | Consiruct 41.60% _|Gonstruct 41.60% _|Constuct 41.60% _|Consiruct 41-60% | Consiruct 41-60% _| Gonstuct 41.60% [Constuct 61.80% | Consiruct 61.60% _|Construct 61-80% | Consirot 61.80% _| Consiruct 61.60% _|Consiruct 61-80% | Gonsirot 61.80% _| Consiruot 61-80% | Consiruct 61-80% | Gonsiruot 81.99% | Consiuot 81.99% | Consiruct 81.99%
DC26 000] 0.00 0.00 0.00 000 0.00 000
Baseline Cashflow (Nat IP)
Actual / Revised Schedule
Baseline Schedule
Insert new rows here ONLY_
[Sub Total - Projects 3241669873.01] 2936703013.86] 203299704.47| 2057822102.52] 12575773.40] 17131188.90] 20118507.13| 21720867.90] 20553582.54] 15556 257.58] 272 856 000.00 654 052770.49] 57633830.62] 33146164.81| 42539549.24] 24482835.24] 23988802.02] 1200140592 10372696.92] 2316440533 22232874.92] 18683330.92] 18181241.14] 11206862.92| 297634 000.00 356 418 770.49) 2242105 397.63
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):
6
Table 2: MIG Projects to be Registered [Total Committed 9016 022.50 29316 445.52 | 51608 780.10 2025/26 2026127
Municipal Reference . . Total Previous
Agent | Number ?uw or Council Project Title (to be used on MIG 1 form) Project Status P'°;z’;':i’:‘;“° Pm‘e:::z’ﬁ:;“"‘e’ Years MIG Jan Feb Mar Apr May Jun Total Projected Balance Jul Aug Sep oct Nov Dec Jan Feb Mar Apr May Jun Total Projected Balance
Resolution No.) i
DC26 | ZDME:20/388 BP (MIG 1) Rea. 79 981 012.00 0.00 0.00 850477.00 | 158975600 | 158795400 112874502| 1397589.00| 175378950 15843792.52 58724244.98 | 1587956.00 | 1608962.00 | 125896200 | 145896200 | 1258963.00 | 1025896.00 89652300 | 2589621.00 | 258963210 | 2589623.00 | 2058 962.00 000 18844 062.10 39880 182.88
| Baseline Schedule
DC26  |ZDMC:22/226 Rudimentary Water Supolv Intervention Proaramme |ES/TR o Sect [ 50000000.00 [ 0.00 50 000 000.00 0.00 50 000 000.00
Baseline Schedule
DC26 |ZDMC:22/226 FSTRtoSect. | 15000000000 | [ 0.00 485 236.00 98756200 | 1365893.00 | 1245987.00 | 102589600 87562000 | 13472653.00 | 132924299.00 | 2589632.00 | 356289600 | 305862000 | 2896523.00 | 2386524.00| 258213000 | 2075896.00 | 3258769.00| 3696321.00| 3598612.00 | 305879500 000| 3276471800 | 100159 581.00
Baseline Schedule
DC26  |ZDME:20/388 Simdlanaentsha Gentral Bulk Water Supolv Scheme FSTRtoSect | 78000000000 | [ 00 000 780000 000.00 000 780000 000.00
Baseline Schedule
DC26  |ZDMC:22/226 Usuthu Water Reticulation Supolv. FSTRtoSect. | 8349676296 | [ 0.00 83496 762.96 0.00 83 496 762.96
Baseline Schedule
DC26  |ZDMC:23/330 BP (MG 1)Sub. | 8543920000 | [ 0.00 0.00 85 439 200.00 0.00 85439 200.00
Baseline Schedule
DC26 [ [ [ 00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 [ [ [ 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I I I .00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I .00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I .00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I .00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 I [ I 0.00 0.00 0.00 0.00 0.00
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DC26 Zululand DM MECS - October 2024

DC26  Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY
9 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2024/25 2025/26 2026/27
Financial year: 2024/25 [Total MIG Allocation | 256 939 000.00| 272 856 000.00] 297 634 000.00
Reporting Month: September 2024 Total Committed 256 939 000.00 | 272 856 000.00 | 297 634 000.00
Compiled by: Miuleki Madondo Total Variance 0.00 0.00 0.00
Veritiea ana Approved by
Technical Director? Yes Table 2 Commited 9016 022.50 29 316 445.52 51608 780.10
16 2025/26 2026/27
Table 1: MIG Registered Projects Jan Feb Mar ‘Aor May Jun 2025/26 Jul ‘Aua Sen Oct Nov. Dec Jan Feb Mar Aor May Jun 2026727 2024125
.. . roved MIG | Actual Project Potential Total Previous Total Projected Projected Balance
Agent P’°"'"§':r'“iz'f'°"“ Project Title (as per MIG 1 form) M":«L:::]m AppFunding oot Savings Years MIG i i i i i i d BRI (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) | (Projected) ol Prolectad ) T“‘a(‘ciﬂfzgg;‘“'e
(=NOR + AFAs) (Tender sum + fees) &E‘g‘i"f;fw‘a‘m“:;: Expenditure W10:AHIO v-A AK:AV AJ- AW
Baseline Schedule
DC26 i | i | 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
DC26 i | i 0.00 0.00 0.00 0.00 0.00
Baseline Schedule
Insert new rows here ONLY i | i
Sub Total - Projects. | 1228916 972.96 | [ 1344713.00] 2577318.00] 2953847.00] 237473202 242348500 2620409.50] 2931644552 1190584506.94| 4 177588.00| 5091856.00] 4317582.00] 4355485.00] 3645487.00] 3608026.00] 2972419.00] 5848390.00] 6285953.10] 6188235.00] 5117 757.00 0.00| 51608780.10] 1138975 726.84]
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ZULULAND DISTRICT MUNICIPALITY
REGIONAL BULK INFRASTRUCTURE GRANT FUNDING

MONTHLY PROGRESS REPORT :

DWS PROJECT ACTUAL EXPEND SINCE PLANNED PLANNED  JOBS CREATED  HOUSEHOLDS SERVED
IMPLEMENTING RBIG ALLOCATED BUDGET TOTAL ACTUAL ACTUAL EXPENDITURE BY ~ BALANCE ON 2024/2025 DATI PLANNED JOB R .
wsa e NAME OF PROJECT mr:::::a:sm PROJECT STAGE ~ WARDS AFFECTED SCOPE OF WORK PROJECT COST e | e ] T TR RSCEATIT o ACTUAL PROGRESS ON SITE. COMPLETION s e Goney |VELESDD| Crebian [ (e COMMENTS

UPSTREAM BULKS PIPELINE

Upstream Bulks Phase 1A (Section 1,2 and 3) - Section CH 0 - CH 6300
~Installation of 6.3Km of 1000mm dia. GRP including Upsream Bulks Phase 1A (Secton 12 and 3) - Section CH
-21 X AVISV&IV Assemblies ;Tf;;j;%j 3K of 1000mm dia. GRP incloing

-4 Donga Crossing 4 Dorga Crossng

-21 Chambers & Minor Structures '§]pfﬂ:j;'f;::jmj;m;

-Pipe testing and final reinstatement" skim x Bt Fencing

-5Km x Electric Fencing 15 Secton d angi
Upstream Bulks Phase 1B (Section 4 and 5)- Section CH 6300 - CH 13300 T en st s 1060 - GRP B9 compte

5.0 Water Treatmert | Raw & Potas Pump Staton (22.90%)

H 6300- 100%Compl

13300 - 77% complete

~7.3km of 1000mm dia. GRP 2 RoriDong Crosas 100% sl
-1 xRiverDonga Crossing 25 ok 50« Crmber Wiy St 7% corsiots
30 XAVISV & IV e st 6% ommite and el rorsatenae 1% corlte
-30 x Chambers & Minor Structures ossesm o

-Pipe testing and final reinstatement

Upstream Bulk Phase 1C - Section 06 - CH 14300 - CH 22600
-8.5km of 1000mm dia. GRP

31 XAVISV & IV 5ok o5 x o compite and o Crossge 100 ool
31 X Chambers & Minor Structures i tesing 0% compiet and frlrersaiemen 36% comple
-5 x Road and Rail Crossings

ot ot ko 000nm i G 42% compite
B amvm XAVISV & IV 36% complet

-Pipe testing and final reinstatement 9o f Sk of 10w i G T o RS compe

Upstream Bulk Phase 2 ~ Pump station to WTW 0 ot o 3 x hambers & i St

-9.4km of 1000mm dia. GRP PN16 to PN25 0 out o 1 xRos Crossng compets

230 Valves (ARV 25, SV 13 & 1 V) 0. e tesing o remsiatamen conplta

-39 x Chambers & Minor Structures . R

-1 xRoad Crossing -1MVA (22KV/400V) Transformer. 0% cor comeiete

-Pipe testing and final reinstatement Conro kg housng g vetage an e votage s, % complete

UPSTREAM BULKS: RAW WATER ABSTRACTION el ol pae. Y oMl s 5 ot

-Overhead AC powerline to the raw water pump control room and transformer. Sou o

“1MVA (22kV/400V) Transformer. Raw et ing main omecig 1 e raw waterblancg esenvor. % compiete

~Control building housing high voltage and medium voltage rooms. 2 xRaw Wate Hhitt Pump Statons: % compet

“Motor control panels. 0ot of 2 10 it water bancegistoage e 5% compits

-Barge designed to support raw water pumps. Souol bacup power sl
~Five pumps supplying 20 Mt/day per pump, complete with associated pipes and oo, o e ittt 5. LS oo, o o . 54 cori

fittings. HMoto contro panss, cables, and assaciated wors. e

-Raw water rising main connecting to the raw water balancing reservoir. 0 ot o s .oy 0 My i asscited pes a s,
2 x Raw Water High-lift Pump Stations:

~10 Mt raw water balancing/storage reservoir.
r 0 out o 2 Concrte access roads 0% copete
Gravity main connecting the raw water reservoir to the pump suction manifold. ko2 Conceaccse rote 01 comolle e
-Pump house housing various components such as transformer slab, high voltage aou -

-0 ut of 4 Two Pight pumps supplying 3 MUdayipump for supply (0 Mkazo WTW.
o

ol domestc 0% complte
and medium voltage rooms, backup power solar room, pump station office, control P
room, ablution facilties, water purification equipment rooms, lockup store room, open taling 2 1000mm diameter GRP or spealy weded sielpig fom chainage 139001 14,350 of e bk ppein i main 0% complte
storage area, etc. oz
-Overhead high voltage line with 3 MVA (22 kV/400 V) transformer. o e et ok e e
~Motor control panels, cables, and associated works. 000§ st o o s Vi ol i o o pir 1 ot
-Four high-lift pumps supplying 20 Mt/day/pump with associated pipes and fittings. e o e of th fvr 0% conplete
~Two high-lift pumps supplying 10 Mt/day/pump with associated pipes and fittings.
~Two high-lift pumps supplying 3 Mt/day/pump for supply to Mkuze WTW K- FUNDING COMMITTMENTS
~Generator room with an 800 kVA generator and diesel storage facility. WTP Ungrads to 60MIday - 0% compiete Upstream Phase is 8,8% ahead rogramme. EOT 4 app
_Concret access road -Raw Wate Sorage pre setemeni Reseros (2. ). 0% complte shits th ractcalcompltn st 0 18 Song 2008
“Opero buidingand Gt e bt g s el g Lot e
Allof Mandkazi TA and | -Purification plants for internal domestic water supply including storage reservoir, 5 xRapi Gravty Fters 0% compite «
Nongoma LM Hiabisa local domestic 0% compite.
Zululand DM wiaaon | Mengakas Dul fter KNRO1S Construction Joni 1820 | pSTREAM BULKS: POST — TENSIONED PIPE BRIDGE: R2.482 146 957,00 RO.00 R 1335452 720,00 R215 000 000,00 RO.00 R73874 50056 RTIETAS0056 | Backwasn pums o compioe 30-4un-29 NA 150 14260 4 0
1234567820822 |-installing a 1000mm diameter GRP or spirally welded steel pipe from chainage e e s e
Habisa 9814 | 13,900 to 14,250 of the bulk pipeline rising main o oltl Wl ool (M) Do corple et 21 0% complte Aftostructures (Mandiakazi 18): Amount Paid - R15 953 129,03 Retention Amount -
" N o ’ e Afrostructures (Mandlakazi 1C): Amount Paid - R28 244 996,49 Retention Ammml RS 235 312,73
-211.5m long post tensioned incrementally launched concrete box girder bridge et s e O O o e . e 08 3755 etemon o
across the Mkhuze river for pipeline supporting A nw ercometing ppework and chamoers G compiee Jomio G (i 5.2 Amount Paid - R 698 764,55 Retamion Amount - RO
~four concrete piers generally spaced at 47m centres. NRB Piping: Amount Paid - R1 092 956,55 Relention Amount - RO
“two concrete abutments at ither side of the deck N boundary eringon senced oot 0% corpel Soundrite Consiructon (Mandlakazi 5.4): Amount Paid - R11 646 977,85 Retention Amount - R2 079,56
~Construction and installation of four piles with pile caps for each pier K- POTABLS MAINS. on Construction: Amount Paid - RO Retention Amount - RO
-Pad footings foundation for piers and abutment South of the river ,‘3 o P 0ete o compite
-Pile foundation supported on deep rock formation for piers and abutment North of
the river. o o garetator backup, i VA s coolng amps. 0% complle
DOWNSTREAM BULK - WTP UPGRADE 60ML/DAY it o et ey 1A a6 iy . 5 ol
WTP Upgrade to 60Miiday 7 Bncly Garros i Dol ok O ot
-Raw Water Storage, pre-settiement Reservoirs (2 x 5MI). e oo 0% compete
-New Splitter Box / mixing chamber with isolation knife valve and dosing pointiweir.
-2 x 20Mi/day RC Clari-flocculators; o Commant Fosos Sapacy o oot 0% oot s
-8 x Rapid Gravity Filters New Supertondents House 101ice 0% complels g
~Chlorine Room — Existing Chlorine room to be refurbished with new window and s ke e 7o mams (NS0 500 Poe mater TEC)
doorsfframes, upgraded storage and refurbished gantry and equipment.
-Dosing House  Existing Dosing House to be upgraded ISTREAM UK. 16 S0UL COUNND RESERY s
-Backwash Pumps e Scope of Works i
-Domestic Water Pumps and Reservoir 50ULHabsa conmars esni O camie
New Potable Water Reservoir (1MI) Racorvr Fenin and 0% complte
-New High Lift Pump Station (To be constructed under Contract 2) mpete
-New Domestic Quarters and Office Seiaronn: s e enaband
-Upgraded Sludge ponds to be concrete lined ot 21 x 800 . P compe
-All new interconnecting pipework and chambers X o142 Al lonse Ve complete
-Upgraded access road to new Backwash pump station 0 ot  xsolaton Vave complte
Newboundary fencing on exended fooprint e e
DOWNSTREAM BULK - POTABLE WATER RISING MAINS AND PUMP STATION piee e et !
TO COMMAND RESERVOIR 5.1 Priary Buks / Rosorvas ( Mngamunde)- Overal pofctcompleton s 100%
-2.82km of Bulk Mains (DN800 Welded steel) ot s e o0 compe we
-1 x Reservoir (1MI) (One structure back-to-back with Pump Station) 70 Elvai ank 100% Corpete
-1 x New Pump Station (WTW) with 2 x Omega 250 - 800 (1000kW) and 1 x Win 52 Prinary B/ Resaors abomane) - Overal CariictonCoploion 975
200 pumps (S00KW) for  pumping variable flow rates and to be able to operate small 152 o of 15 6k f Bk mais (100 - 200\B D) 7% compet,
pump on generator backup, incl HVAC and cooling pumps. 57 ot of 37 Al vl moes 100% compioe.
-1 x New Pump Station (WTW) with 2 x Omega 250 - 800 (1000kW) and 1 x Win 5o et corcts esreot 1wt g o ot
200 pumps (S00KW) for pumping variable flow rates and to be able to operate small - 100% conpite
pump on generator backup, incl. HVAC and cooling pump. - complete
-2 x Back-up Generators with Diesel Tanks | Resarvors ( Compte
75 x Eakom Power Supply Upgrade o 1 SMVa i 13 Bl ok s 1516 s ot Prsss g 100k oo
-Road Access Upgrade to RC from Booster PS to Command Reservoir. et SN et e
3ouct3 e
DOWNSTREAM BULK - UPGRADE OF COMMAND RESERVOIR AND GRAVITY o e DO o e D0 st compie
BULKS TO BIFURCATION " Resenvor BT 100%
-New Command Reservoir Capacity to be confirmed
-New Superintendents House /Office i Sssociaed g ek 22% lesing and22% revstatamentcoplle
~7.3km of Bulks gravity mains (DN350 - 500 Pipe material TBC). compiets

bers 50% comy

~Valves

DOWNSTREAM BULK - NEW 30ML COMMAND RESERVOIR AND UPGRADE OF
GRAVITY MAINS TO RESERVOIR 11

30ML Reservoir and Pipeline to Reservoir 11

-30ML Hiabisa command reservoir

-2 x Chambers. - 100K riforcad concrete raservoi F4 45% complte

TOTAI RUNGET TRANSFFERRED

Compiled By:
Name and Sumame: M S Kheswa EXPENDITURE TO-DATE
Desianation: Manaaer PMLI TOTAL BUDGET RALANCE
anat EXPENDITURE IN PERCENTAGE 1%
Date: TRANSFER OF FUNDS TO ZULULAND DM

TOTAL BUDGET ALLOGATION

Reviewad B:
Name and Sumame: TG Soka TOTAL TRANSFERRED TO DATE

Desianation: HoD - Proarammes Manacement “%EXPENDED ON TRANSFERRED
ianat
Date

Anoroved Bu:
Name and Sumame: Mr NR Hionawa / Ms NS Msibi

Desianation: Municioal Manacer/ CFO

ianat

Date
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WSIG SCHEDULE 58 MONTHLY REPORT FOR SEPTEMBER 2024/25 FY

NAME OF PROJECT _ BUSINESS CO-ORDINATES  PROJECT  PROJECT VILLAGES SCOPE OF WORK ESTIMATED COSTS ~ WSIG 2024125  ADJUSTMENT  REVISED AMOUNT AMOUNT WSA 2024/25 EXPEND  BALANCE ON ACTUAL PROGRESS ON SITE. PLANNED  REVISED DATE Planned job Planned JOBS  HOUSEHOLDS  CHALLENGES PER PROJECT  MITIGATION (PROPOSED SOLUTION) COMMENTS
APPROVED FOR STATUS  STAGE AFFECTED PER PROJECT (AS  ALLOCATED ALLOCATION ~ TRANSFERRED ~ WITHHELDBY  PER PROJECT. TILL 2024125 COMPLETION COMPLETION ~COMPLETED  creation o )
THE PROJECT (NEW OR INDICATED ON THE BUDGET (PER BY DWS ows AUGUST 2024 TRANSFERRED BY DATE DATE (Actual= New
(YESINO) ON-GOING) BUSINESS PLAN)  PROJECT) ows in current
manth) month)
hiangentSetement OVERALL PROUECT IS 100% COMPLETE
. 2 row spigs Rttt of O o o 2 o i sprin are 100% complets; Rfurtismerd of 10 PROJECT COMPLETE, ONLY INCLUDED TO
Dube. Mhlangeni Water Supply Yos S Ongoing Completed | iangon and ebacwalori R 65320 13620 R421412000 R4214 120,00 R4214119.94 conrele eseril ls J00% complete: 100% complete; 256 30-Aug24 Na 20-May-24 ° 30 0 340 NONE NONE REPORT INVOICES THAT COULD NOT BE
eMacuslen! Sotement PROCESSED IN THE LAST FINANCIAL YEAR
Usgradingof 2 sprngs: Graiy . . v [ compit
metrs 100% complete: .
OVERALL PROJECT IS 100% COMPLETE
- 5 Covg ot i of sty o 1. Cosircion o 200 st 100% corit, PROJECT COMPLETE, ONLY INCLUDED TO
i Brsh Waer Stpply ves & Saror Ongong [Completed  [Bren 5 Ro25% 30513 R4214 12000 R4214 120,00 RS 807 16422 2.0 of 30-4un24 1500124 1500024 o 2 0 160 NONE NONE REPORT INVOICES THAT COULD NOT BE
4. nstaing 226 yar comnectons. 2. Ou of agaom, PROCESSED IN THE LAST FINANCIAL YEAR
. Outof 160 yard comacions fo bo sta 160 has boan ntated.
(OVERALL PROJECT IS 100% COMPLETE.
1. Consrction of 00K rinforced concrte raseror.
s 2rsoar 2 Laying of 1300m of sutably sized pipelines to convey treated water 1o the resenoir. 1. Construction of 150 resenoir i at 100% complete. PROJECT COMPLETE, ONLY INCLUDED TO
i Protn atr Stpply ves & e Ongoing [ Completed Protrs B Rize2 72742 R3973175.00 R3973 175,00 R'5833069.41 2.0 of 130m o e i, ot resoro. 30424 159024 16-Aug-24 o 25 o 15 NONE NONE REPORT INVOICES THAT COULD NOT BE
4 Instaling 215 yod comoctors. 5. 0u of 12600m, PROCESSED IN THE LAST FINANCIAL YEAR
4. Outof 115 yard comacions o ba staed 126 hos b ntate.
(OVERALL PROJECT IS 100% COMPLETE
. 1. Consincto of el rc 20 rakrorond raserok PROJECT COMPLETE, ONLY INCLUDED TO
Uonc idumo water Supply ves T Save Ongoing | Complted sicumo 2 Water R37 75675523 RS 649 650,00 R5649 650,00 R5649 645,50 o e ook reseri o 1007 compete, o the Water Traatment Works 30-4un24 15-4u-24 15-Aug-24 3 268 0 135 NONE NONE REPORT INVOICES THAT COULD NOT BE
2. Loy of 10 100m of sterl ratcaton network Ot A o e, 400 s b 0 of sty e PROCESSED IN THE LAST FINANCIAL YEAR
135 yard comocton ntated o date
(OVERALL PROJECT IS 70% COMPLETE Contractor submitted EOT which affects the
- o etk por ot ot . U st Lo D of Smarors et 3t 0% ot SRR it
aw schematc layout par fom data colc ot oxsing LayoutDrawngs of Sindargeriha West s at 0% complte. s
3. Islate the schemes ino varous metered zones and ideniy level 18 2 zones. 2. Draw schemali ayout pans from data collcted s at 100% complee. evaluating the submission and will submit the
Simangasra west rogora R i . worace & 5 e th scrmes 40 varusmterea 1000 an nty v 182 zres 3t 100% Gt EOT (o the clent. The antiipated revised
e watr suppl schamo water Yos & e Onegoing | Implomentation [simagertsha West [ rafurisn. R 2280039800 R 1240180075 R 1240180075 R3875608,06 4 1003 0-Ag24 A o Be Corfimed s e o 0 None None completion date will be 04 November 2024.
demand maragemert 5 Logged water fow. — e, e o i 1 53 et Ikhuba Holdings: Amount Paid - R2 878 641,59
Jion of 3 Water Loss R Retention Amount - R319 911,16
7. Compiaton o fastrucure replacemen & rafuishmet programme & Gompaton of a Walor Los Report( Actuelconsumpions an calualed demands) i t.... 10.....% complte. ;
[y e i e s D% complie e DLV: Amount Paid - R677 055,30 Retention
& Rl Amount - RO
oveRaLL PROJECT 13 20% COUPLETE
1. Modeting of Norje Reclora Water Suppy Screme
Mabediane, i 2 1 Nodeling o o Rogions WatrSuplySchamo is 00 5% comit
g [T Moangayiva, Mahabathn, 3. Dotecton of leaks and repars of leaks 1 Zare F34 Ut A 4000000000 o T - - e compit. Ikhuba Holdings: Amount Paid - R6 529
o ol — E Guasha, 4. Rero-fting an smart pe-paid melring stallon n Zono F3 (Uit A L L R : H 835,95 Retention Amount - R584 005,47
] (Sl Ecterte Vit o s e o implementation e, Neoner mpiaion of walr balarce & riasicur ropacement & 1 o R 26048 446.00 g o m . -
e R s Omgoing | inpemeniaon. s ™5 Comaionl vt o & st epacemr & esiren 0t R 12316 24750 R 12316 247,50 R8466927,39 . 30-Ag25 A o Be Corfimed 2 a7 0 [ None None DLV: Amount Paid - R1 353 065,68 Retention
faragemert Prase v s, emarcten, |7 & Namoarof ofSecocry B e eiars and Loggers o .
i o e comal waer o a2 1 ho GO0 s,
(OVERALL PROJECT IS 86% COMPLETE
12% Complete
Mogamunde Retic- Zone 881 X The contractor is preparing an EOT without
) ) 10,5 kmout o 166k f 75.20 camete ratidaton Ino has basn corrcte. cost, which affects the completion date, for
Corstruien of 24, 18km of 7525 ciamelr recston nes;and o Ouer 277 evaluation.
- aats Mrgamunde, Embanguen, |-275 Yard comections. - - The contractor will bring in additional| AC Industrial Sales and Services: Amount
- Mngamunde Domesic - s 27 ass e, Enva Ra6 04225025 Mngamde et - Zon BIB1 - Overal projct s 72% Complte . " 9 :
orgor Mrgenne R ot Ongong | Consucion | ngee, Ge ans X R 1786775400 R 17 867 754,00 R 560559390 30-Sep21 A o 86 Corfimed & 2 o 0 eotees Paid - Ré 344 462,04 Rotontion Amount .
Hogomnde Ret.: 2ons 01,01 1,55 ki of 160mm - 90mm dametr disirbution ines has been corsicled; 7865
asnetonc 20t am s s s 2,105 k. of 75.20 amete rebaton s has e consincted. Kukhanya Projeees Amunt Paid - R622
167 Yard comnections. o1 100% Complete. 053,26
9.29.em. out o .29 ko of 160 - S cametr distiadion e s bean consnctad
2.20 km. ot of 20km of 75.25 dameter rotclaton Ines nas boen construcod
2,167 of 17 Yard comnectons plannad has b competad and a operstona.
Betrl, Kaschoeman,
(OVERALL PROJECT IS.....0.%: COMPLETE
Enkain, Horgws
Enaciowe, KuaDovan, | Phase 1 ZDM will send a report to DWS with regards
. Kuagads, Kuanyon, | Raw watr pup satr: 1 1 Bhase % complote 1 +ssay to the Dam Report and a revised Technical
Abaqulusi g:“; ;;E;‘;,"::‘j";"‘z’ ves o On-going On-hold E:’:.?A‘;T’;&’:;“ [l © R62534 305,13 R537232640 R5372326,40 R1639 203,96 e 30-Mar-25 NA To Be Confimed E) 1981 0 0 NONE NONE Report on the approved Phase. Sivest SA
Zwat, Maksa, Masigane, 5.k of Ehase? N y o y 0% (Pty) Ltd: Amount Paid - R1 639 203,96
Kasodma, i P Retention Amount - RO
Manduncias, Esigangen ctaton:
Engageri




ERALL COMPLETION OF T PROJECT 5.
: [ErS——
2. Construct and instal 2 X steel Break Pressure Tanks 1. Out of 45.48km planned to be constructed 0. has been completed. Jamjo Civils: Amount Paid - R4 023 877,77
. 5 Coirt 7 s Ao Vs corpt i charbors o3 o B rsr e 1 o0 s boncomits :
[ St Rt |, & emne Now |Comsiucton | copranbanuen - Corarc 33 A s i s Rosmse | 720902086 R7 20802086 Radss 250 % " wan2s A To8e Canimed 2 w o o . 200 b ittt WS o Retention Amount - R295 563,54
5. Construct 1 Scour vaive complete with chamber. 4. Construction of 3 Air Valves complete with chambers is at —.....0. Kukhanya Projects: Amount Paid - R178
6. Install 6 X zonal meters complete with chambers and telemetry 5. Construction of 1 Scour Valve complete with chamber s at 0, % completed. 979,30 Retention Amount - R0
55 v o comi.
Ok 55 1 o e e 0 K T o e
ovenas e prouger s
ety mptiorlion orie- i e 108) D —— establishment at 80%. The work was
ety eptionilion o835 o b corat T —
5 ot 50 Rroreed e B oo Tk o ok st v e 55 e e comts under suspension duo o non compliances,
organa o Rt @re |y, & mama Now [comstucton |1 - Comint 3 Pruar i Vb g ol Rz | Rse07aT0 Rs6a007370 R 180 865.02 2 Got e Tk ol s NA o8 Canimed = . . o e e e khanya
3 oS o i o § ot sV comgs i rs oo e "
5 X et ot i crber a1 oty S oo o St v oo i o 1054 5. 3 commets Projects - Amount Paid - R189 866,02
7. Install 781 yard tap connections. Outof 0. Retention Amount - R0
Ok 751 1 o oo e 05 b T e oSS
ovenas e prouger s
) Erse——
o e e B s T T ———
i 5 ot 32 et Redog e ot i canbers o5 St o vt v o 0 e 0 s b comts 2 bt ot o DS v . .
[— s Rtcoton 201 5 e Now |comsvucton | . o5 ar v comp i amp Remee | Rssrasse R 54788499 R 17936205 B f b s NA ToBe Canimed = . . M s subrted et to oW reuestng | Kukhanya Projects - Amount Paid - R179
5. Construct 2 Scour valve complete with chamber. 4. Construction of 2 A Valves complete with chambers is at 0. % completed. 362,95 Retention Amount - RO
3 oS X o s oo i o ar oty 3 o o 2 St s o i crpo 15 T ot
3 o 513y o oot S orol .
R 50710708899  R8441517290  R0.00  R8441517290 R4000000000 R 0.00 R 45 958 936.99 5 953 936.99 20256
TOTAL AMOUNT TRANSFERRED R 40 000 000,00
EXPENDITURE TO-DATE
NAME AND SURNAME: TOTAL WSIG BALANCE ON TRANSFERRED AMOUNT
EXPENDITURE ON THE TRANSFERRED (%)
DESIGNATION: MUNICIPAL MANAGER EXPENDITURE ON THE ALLOCATION (%)
TOTAL BUDGET ALLOCATION
DATE: TOTAL_AMO! TRANSFERRED

BALANCE ON ALLOCATION

% ON TRANSFERRED



APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE DELIVERY

AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR THE QUARTER ENDED 30
SEPTEMBER 2024

The Zululand District Municipality’s final SDBIP for the year ending 30 September 2024
has been reviewed and approved by the Honourable Mayor: Clir. M.B Khumalo as said
in S69 (3) (a) and S54 (3) of the Municipal Finance Management Act.

Date received: 14| 1] A9y

Date Approved: 21l1alQoay

Signature:



