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Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter
ended 31 March 2023

Monthly Projections of Revenue by Source

Revenue by Source I JANUARY FEBRUARY MARCH Totals for Q_3
Target Actual Target Actual Target Actual Target Actual Variance

Property rates - - - - - - - -
Service charges - electricity revenue - - - - - - -
Service charges - water revenue 5 666 667 3974975 3412 270 4609 745 3412270 2938 766 12 491 207 11 523 485 967 722
Service charges - sanitation revenue 1041 667 1252 453 1275 461 1348 391 1275 461 1168 657 3592 589 3 769 501 -176 912
Service charges - refuse revenue - - - - - - - -
Rental of facilities and equipment 15 291 17 342 17 412 17 342 17 412 17 342 50 114 52 026 -1911
Interest earned - external investments 500 000 118 689 250 000 816 459 250 000 57 088 1 000 000 992 236 7764
Interest earned - outstanding debtors 7 083 22 195 16 656 23 646 16 656 26 110 40 395 71 951 -31 556
Fines, penalties and forfeits 12 500 2 504 4 847 10 133 4847 23186 22 194 35 823 -13 629
Licences and permits 17 688 - - - - 17 688 -17 688
Transfers and subsidies 50 108 833 12672 53 807 492 3561 591 53807 492 201892616 | 157723817 | 205 466 879 -47 743 063
Other revenue 59 208 132 299 125 100 333 160 125 100 152 965 309 408 618 424 -309 017
Gains - - - - - - - - -
TOTALS 57 411 249 5 550 816 58 909 237 10 720 467 58 909 237 206276730 | 175229723 | 222548 013 -47 318 290
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Q2 Chart - Monthly Projections of Revenue by Source
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Monthly Projections of Expenditure by Source of
Zululand District Municipality for the Quarter ended 31 March 2022

Monthly Projections of Expenditure by Source

Expenditure by Source JANUARY FEBRUARY MARCH Totals for Q_3

Target Actual Target Actual Target Actual Target Actual Viarance
Operating Expenditure
Employee related costs 22 346 004 23929 812 22 512 670 22780 129 22 512 670 22 435 695 67 371 345 69 145 636 -1774 292
Remuneration of councillors 730 894 818 724 751 727 942 425 751727 734 087 2234 347 2495 237 -260 889
Debt impairment 1166 667 - 1166 667 - 1166 667 - 3 500 000 - 3 500 000
Depreciation & asset impairment 6 666 667 7935 426 6 666 667 2903468 6 666 667 13 570 069 20 000 001 24 408 963 -4 408 962
Finance charges - - 7315 16 779 7315 16 614 14 629 33393 -18 764
Inventory consumed 2820 267 59 260 2646 212 35457 2 646 212 -6 940 811 8 112 691 -6 846 094 14 958 785
Contracted services 9 523 375 17 116 14 181 193 54 837 406 14 181 193 29 208 550 37 885 761 101 162 337 -63 276 576
Transfers and subsidies 117 494 250 000 402 280 517 545 402 280 282 836 922 053 1050 380 -128 327
Other expenditure 8 858 307 11645 661 9 595 481 8 825 934 9 595 481 21470732 28 049 269 41942 326 -13 893 057
Losses - - - - - -
Total Operating Expenditure 52 229 675 61 755 263 57 930 210 90 859 144 57 930 210 80777771 168 090 096 233 392 178 -65 302 082
Capital Expenditure
Total asset from own funds 755 130 26 250 837 438 113 786 837 438 777 962 2 430 006 917 998 1512 008
Total asset from grants & subsidies 31025 500 7223 371 44 005 598 13 830 283 44 005 598 27 727 854 119 036 696 48 781 508 70 255 188
Total Operating Expenditure 31780 630 7 249 621 44 843 036 13 944 069 44 843 036 28 505 816 121 466 701 49 699 506 71 767 196
TOTAL EXPENDITURE 84 010 305 69 004 884 102 773 246 104 803 213 102 773 246 109 283 587 289 556 797 283 091 684 6 465 114




Q2 Chart - Monthly Projections of Expenditure by Source
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Monthly Projections of Expenditure & Revenue v.< Vote
for Zululand District Municipality for the Quarter

endad 31 March 2023

[ Wontiily Trofections for expe

revenus by vote JANUARY FEBRUARY MARCH TOTALS Q3

OPEX | Actual CAPEX Actual Revenus Actual OPEX | Actual CAPEX Actusl | Revenus Actual OPEX | Actusl | GAPEX Actusl Revenue Actual OPEX ACTUAL | VARIANCE | CAPEX ACTUAL | VARIANGE | REVENUE | ACTUAL | VARIANCE

Exscutive and Council 4141613 2798076 L3 4455 141 5331312 - 4455141 | 2807071 13 051 805 10 937 480 2114435 L3 = = 3 =

Finance 6840 340 3139233 30 866 - 49515416 281002 7117716 4873 048 30855 | -1 49515 416 891652 7 _:‘Zm__ 4772034 | 39855 = 49515416 | 194918928 20634772 12784315 8 100 457 110 585 - 119505 | 148 540247 | 106 001 &31 | -47 545634

Corgorate Senvices 8190811 | 0032230 | 278 496 26 250 70833 - 11992376 51028 047 278713 11600 | 70833 | 332273 11992376 | 10762 024 | 2718713 - 70 833 38000 32175563 70 843 200 | -38 607 837 833 022 37 850 708072 | 212500 370 273 -157 773
LC nify Develyme 4113300 | 3705487 172 244 45207 167563 | :mu.m_" 4134298 | 3342481 250 161 18814 | 167 683 961050| 4134208 3478877 250161 - 167 583 13830 | 12381895 | 10524844 | 1857051 672 588 26483 846 083 502750 993 518 -490 768
| Planning SWSA 1042525 | 1685650 27302602 | 7178074 31967 500 8147833 1899941 1442552 | 44549076 | 13830283 | 31867600 | 10475020 1890941 1627845 44549076 27727854 31067500 | 55657676 5742408 | 4655050 | 1080452 | 118400844 | 48730211 | 07804633 | 05002500 | 83280630 | 12621070
| Technical Services 501004 592 560 | 510473 663 507 1 510473 835971 | 1529950 | 1802137 370187 - - - - -
| Water and Distril 26273603 40 233039 81592 | . 5673750 3997170 _ 27302 552 23650 245 458652 121000 5673750 4833301 | 27392652 45110651 45652 5673750 3013951 81058 708 | 100 002035 | -27 044 228 152 888 121 000 31890 17 021250 11 644 511 5376738
F. Waste Water 419502 568 072 1041687 1254 957 427 714 517961 | 15942 1041667 1363353 427714 481901 | 15042 1041 687 1171386 127490 1588 024 -283 034 31 684 - 31084 3125000 3770805 -854 885
 Other | | . 3 N . R R R

Total 52 231 758 681 755 263 27 852 631 7 249 021 03 438 740 13603640 | 57930 210.42 90 859 144 A5 179 300 _ogaoe_ @8 438 748 27647038 | 57930210 | 60 594 484 45179 300 27 727 854 £8436740 | 254813821 | 168002178 | 222208874 | -54 110002 118211680 48021544 | 80200138 | 285310247 | 200 160 408 -30 850 181
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Q2 Chart - Monthly Projections of Revenue and Expenditure by Vote
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DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

Strategic Objective{SO) KPI No. Key Performance Indicator Unit of Measure |Formula IDP Strateglc QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO Portfolio of Evidence
q Objective Ref No.| reporting frequency| Department IMPROVE
Target Q3 31 Mar 2023 | Actual Q3 PERFORMANCE
A
Continuously managing all existing infrastructure capital assets to minimize the total 1 Number of lightning conductors |Number N/A SO1t1 25 lightning conductors |17 Quarterly Corporate Services | More condurctors were | Request to advertise Certificate of
cost of owning and op installed in identified rural installed in identified installed in Quarter 1 annually has been sent | compliance and
community capacity building, collecting revenue, tariffs, monitoring & evaluation, households within ZDM per rural households per rather than quarter Beneficiary list with
environmental management) quarter quarter within ZDM advertisement. GPS coordinates
Date verification on ZDM Date N/A N/A 30-jun-23 Budget & Treasury Engineers certificate
infrastructure assets performed : R
| 3 Number of ZDM water contracts |Number N/A 15 ZDM water contracts |33 Quarterly Planning services Contracts List and
under construction per quarter under construction per Appointment letters of
_ quarter service providers
4 Number of ZDM sanitation Number N/A 2 ZDM sanitation 2 Quarterly Plan Contracts list or
| contracts under construction per contracts under Progress reports and
quarter construction per quarter Appointment letters.
_ for service providers
5 - Number of ZDM contracts Number N/A N/A Due in Q4 30Jun 23 Planning services | Mommy tam not sure Certificate of <
annually about the status 3322#,5
13 Percentage of ZDM Water Percentage N/A 85% ZDM Water 93% Quarterly Technical Services Lab results
determinants that pass determinants that pass
{aboratory tests per quarter laboratory tests per |
quarter
7 The average time taken to fix Hours N/A 48Hrs average time taken [11hrs Quarterly Technical Services “ Job card summary
spillages per quarter to fix spillages per quarter, report
Establishing and maint: g partnerships with government and private sector to 8 ber of holds within k NEA s01.2.1 /A Due in Q4 30 Jun 23 Planning Services List of beneficiaries -
accelerate provision of universal, equitable & consistent access to the municipal services| ZDM to be provided with access and GPS co-ordinates ;.
that local communities are en to water within RDP standard
annuatly : N
4 e
g Number of households within Number N/A 71 households within 180 Quarterly Planning Services List of beneficiaries
2DM to be provided with ZDM to be provided with and GPS co-ordinates
sanitation facilities within RDP sanitation faci
|standard per quarter RDP standard per quarter
10 Number of evaluation reports of |Number N/A 1 evaluation report of 1 Quarterly Planning Services =
ZDM water service provider ZDM water service
(consultants) performed per provider (consultants)
quarter performed per quarter
KPA 02 - LOCAL ECONOMIC & SOCIAL DEVELOPMENT
[s] 0) KPI No. Key 1«...?:3:3 indicator Unit of Measure |Formula IDP Strategic Target Q3 31 Mar 2023  |Actual Q3 Q3 Status target date / - Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO Portfolio of Evidence
i Objective Ref No. reporting frequency | Department IMPROVE
PERFORMANCE
Building the capacity of the people to engage in the economy 11 Number of reports on the Date N/A s02.1.2 1report on the Emerging |1 Quarterly Community Report and proof of
Emerging Farmers and SMME's Farmers and SMME's as services submission
as per the approved ZDM per the approved 2DM
support plan submitted to support plan submitted to
Community Services Portfolio Community Services
Committee per quarter Portfolio Committee per
quarter




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

ol {(S0) KPi No. Key Performance Indicator Unit of Measure |Formula IDP Strategic QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE |MEASURES TAKEN TO Portfolio of Evidence
Objective Ref No. reporting frequency| Department IMPROVE
Target Q3 31 Mar 2023 | Actual Q3 Q3 Status PERFORMANCE
12 Number of students trained in | Number LTE N/A 30-Jun-23 Community Graduation ceremony.
music or drama within ZOM Services list :
annually
13 Number of students within ZOM |Number A N/A 30Jun 23 Community Graduation ceremony
trained in visual art annually Services list 3
14 Number of students within ZDM |Number N/A WA 30-fun-23 Commun Graduation ceremony
trained in fashion design ¥ Services
|annually
. 15 Number of ZDM LED Forum Number N/A 1ZDM LED Forum 1 30-Jun-23 Community Notice, Agenda and
meeting helf per quarter meeting helf per quarter Services Attendance register
Consolidating and expanding tourism 16 Number of implementation Number N/A 50221 1implementation report |1 Quarterly .m:::::;z o Copy of
reports on Tourism & Markerting on Tourism & Markerting Services implementation
Strategy submitted to Strategy submitted to reports on Tourism &
Community Services Portfolio Community Services Markerting Strategy
Committee Portfolio Committee per and proof of
quarter submission
Supporting the well-being of vuinerable groups through short and long term initiatives |17 Number of jobs created through . N/A 50225 H,z\> 30-Jun-23 . Community Report retrieved from
the ZDM municipal EPWP % . . Services : the EPWP system
initiatives including capitat ; . <
projects e 4 |
. %l e D o N
18 Number of implementation Number N/A 1 implementation reports (1 Quarterly Budget & Treasury Copy of Indigent Policy
reports on Indigent Policy on Indigent Policy implementation report
submitted to EXCO per quarter submitted to EXCO per and proof of
quarter submission
19 Number of jobs maintained | Number MfA L 30-Jun-23 Community List of participants
through ZDM EPWP integrated Services retrieved from HR *.
grant projects b ) system
KPA 03 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Strategic Objective(SO) ket No. Key Performance Indicator Unit of Measure |Formula Strategic Target Q3 31 Mar 2023  |Actual Q3 Q3 Status targetdate / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO Portfolio of Evidence
Objective reporting frequency| Department : IMPROVE i T e
PERFORMANCE
and a sound and 1 of the fiscal and |20 Date Submission of Sec 54 (f) Date N/A 5031.1 Submission of Sec 54(f) | 31-Jan-23 31-Jan-23 Budget & Treasury Council resolution and
financial affairs of the municipality and its entities Mid Year Budget & Performance Mid Year Budget & Copy of Sec 54 Mid
Assessment to the Council Performance Assessment Year Budget &
to the Council by 31 Performance
January 2023 Assessment
21 Percentage of disconnections Percentage N/A 7 100% disconnections ) Quarterly Budget & Treasury Disconnection/restr
implemented to identified non- implemented to identified ictions reports and
paying ZDM customers per non-paying ZDM debtors age
quarter customers per quarter
analysis report




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

Strategic Objective(SO) KPi No. Key Performance Indicator Unit of Measure |Formula IDP Strategic QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE |MEASURES TAKEN TO | Portfolio of Evidence
Objective Ref No. reporting frequency | Department IMPROVE
Target Q3 31 Mar 2023 | Actual Q3 Q3 Status PERFORMANCE
22 Number of reports on Irregular | Number N/A 1report on irregular 1 Quarterly Budget & Treasury Proof of submission
| Expenditure submitted to EXCO Expenditure submitted to and Copy of trregular
EXCO per quarter Expenditure Report
23 Date consolidated procurement |Date /A Reported in Q1 31-Aug-22 Budget & Treasury Copy of consolidated .:
pian submitted to MANCO procurement plan and
s proof of submission
Apply sound financial management practises to keep a positive cash balance, coverage |24 Date reports on Sec 13 of the Dats N/A 50312  |N/A i 31 huty 2022 | Budget & Treasury I Proof of submission
and liquidity ratios MFMA submitted to AG : and copy of Sec13
reports
Manage, monitor and review existing financial systems to support accurate and credible [25 Date verification report on ZDM |Date $03.1.3 NfA 30 Jun 2023 Budget & Treasury Copy of Verification '
reporting, budget monitoring and comy movable assets submitted to report on ZDM
EXCO movable assets and
proof of submission
26 Date adjustment Budget Date N/A Adjustment Budget 23-Feb-23 28-Feb-2023 Budget & Treasury Council Resolution and
submitted to council submitted to council by copy of adjustment
28 Feb 2023 Budget
27 Date verification report on ZDM | Number z____) Due In Q4 30.Jun 2023 Budget & Treasury Updated FAR
movable assets submitted to
|EXCO
28 Number of updated grant Number N/A 1updated grant register |1 Quarterly Budget & Treasury Copy of grant register
|registers submitted to EXCO per submitted EXCO per and Proof of
quarter quarter Submission
29 Percentage of Collection Rate Percentage N/A 60% Collection Rate 66% D:mnm.:< Budget & Treasury Copy of Collection
achieved per quarter achieved per quarter Report
30 Date 2022/2023 IDP Process Date N/A N/A i~ 31 August 2022 Budget & Treasury Council Resolution and
Plan including Budget time tahle ¥ and Planning copy of IDP Process ~
submitted to Council Services Plan including Budget -
time table
| : ]
31 Date draft Budget submitted to |Date N/A Draft Budget submitted to|29-Mar-23 31 March 2023 Budget & Treasury Council Resolution and
Council Council by 31 March 2023 copy of the draft
budget
32 Date Final Budget approved by |Date N/A- N/A 31-May-23 - Budget & Treasury Council Resolution and
Council copy of approved
budget
33 Date draft budget related Date N/A Draft budget related 29-Mar-23 31-Mar-23 Budget & Treasury Council Resolution and
s submitted to Council copy of draft budget
Council by 31 March 2023 refated p:
34 Date finat budget related policies | Date NfA N/A 30-Jun-23 Budget & Treasury Council Resolution and
submitted to Council - copy final budget
related policies




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

| Strategic Objective(s0} KPI No. Key Performance Indicator Unit of Measure |Formula 1DP Strategic QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO i* | Portfolio of Evidence
— Objective Ref No. ! reporting frequency| Department 1IMPROVE &
| Target G331 Mar 2023  |Actual Q3 Q3 Status 3 PERFORMANCE
|
&

35 Number of MSCOA data strings  |Number N/A 3 MSCOA data strings 3 Quarterly Budget & Treasury Print screen of system
uploaded to Local Government uploaded to Local upload and copy of
portal per quarter Government portal per data strings

quarter

36 Date of Submission of Sec 72 Date N/A Submission of Sec 72 Mid | 25-Jan-23 25-)an-23 Budget & Treasury Proof of submission
Mid - Year Budget & Year Budget & and copy of Sec72 Mid
Performance Assessment to the Performance Assessment Year Budget &

Mayor & Provincial Treasury to the Mayor & Provincial Performance
Treasury by 25 January Assessment
2023

37 Number of Sec 52 reports Number N/A 1 Sec 52 report submitted |1 Quarterly Budget & Treasury Council Resolution and

submitted to Council per quarter to Council per quarter copy of Sec 52 report
{previous quarter)

38 Number of Sec 66 reports Number N/A 3 Sec 66 reports. 3 Quarterly Budget & Treasury Council Resolution and
submitted to Council per quarter submitted to Council per copy of Sec 66 report

quarter (previous quarter)

39 Number of Sec 11 reports Number N/A 1 Sec 11 report submitted | 1 Quarterly Budget & Treasury Council Resolution;
submitted to Council, Provincial to Council, Provincial Proof of submission
Treasury and Auditor General Treasury and Auditor and copy of Sec 11
per quarter General per quarter reports

40 Number of reports based on Number N/A 3 reports based on 3 Quarterly Budget & Treasury Updated grant register
updated Grants Register updated Grants Register and Proof of
submitted to EXCO per qaurter submitted to EXCO per Submi

quarter

L3 Number of monthly budget Number N/A 3 monthly budget 3 Quarterly Budget & Treasury Proof of submission
statements (Sec 71 reports) statements {Sec 71 and soft copy of Sec 71
submitted to Mayor and reports) submitted to report
Provincial Treasury per quarter Mayor and Provincial

Treasury per quarter
Refine procurement systems and processes to respond to the demand for services 42 Percentage of tenders finalised |Percentage N/A 503.14 100% of tenders fin: Quarterly Budget & Treasury Adverts and
within 3 months after date of within 3 months after appointment letters
advertisement per quarter date of advertisement per
quarter

a3 Number of SCM gquarterly Number N/A 1 SCM quarterly report 1 Quarterly Budget & Treasury Proof of submission
reports submitted to EXCO per submitted to EXCO per and Copy of SCM
quarter quarter Quarterly reports

KPA 04 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION
ic Obji {s0) KPI No. Key Performance Indicator Unit of Measure |Formula xnuuo:m?_n N Target Q3 31 Mar 2023 | Actual Q3 Q3 Status target date / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO Portfolio of Evidence
Department i reporting frequency | Department 1IMPROVE
PERFORMANCE




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

Strategic Objective(SO) KPI No. Key Performance Indicator Unit of Measure |Formula 1DP Strategic QUARTERLY TARGETS . target date / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO Portfolio of Evidence
Objective Ref No. < reporting o IMPROVE
Target Q3 31 Mar 2023 * | Actual Q3 Q3 Status PERFORMANCE
ing transp and F:{ e through regular community 44 Number of ZDM Municipal Number N/A 2 ZDM Municipal Health |2 Quarterly Community OOP and Attendance
engagements and effective administration. Health awareness campaigns awareness campaign held Services Register
held per quarter per quarter
45 Number of ZDM disaster Number N/A 9 ZDM disaster awareness|12 Quarterly Corporate Services Pictures
awareness campaigns held per campaign held per
quarter quarter
46 Number of ZDM District Civil Number N/A 1 ZDM District 1 Quarterly Community Notice, Agenda, and
Society Forum meetings held per Society Forum meeting Services Attendance register
quarter held per quarter
Systematic development and or review and I of 47 Number of implementation Date N/A 50414 1 implementation report |1 u|o.::_.~w Community Proof of submission
policies, bylaws, strategies, plans and frameworks in line with any applicable legisiation reports on the ZDM LED strategy on the ZDM LED strategy Services and copy of LED
submitted to Community submitted to Community strategy
Services Portfolio Committee per Services Portfolic implementation
quarter Committee per quarter reports
48 Number of implementation 1 Date N/A 1implementation report |1 30-Jun-23 Community Copy of
reports on Indonsa Arts & Craft on Indonsa Arts & Craft Services Implementation
Centre business strategy Centre business strategy reports on Indonsa
submitted to Community submitted to Community Arts & Crafts Centre
Services Portfolio Committee per Services Portfolio business strategy and
quarter Committee per quarter proof of submission
43 Date revised ZDM internal audit |Date A L TL 30Jun 23 OMM Copy of Internat Audit
charter adopted by Audit Charter and Audit .
Committee Committee minutes
50 Date ZDM Service Delivery Date = N/A IN/A N/A /A 30-Jun-23 Corporate Service Council resolution and
Charter adopted by council b i H Copy of Service ¥
delivery Charter
51 Date WSIG and RBIG Annual Date. WA 15-Jun-23 Planning Services Proof of Submission
Implementation Plan submitted and copy of WSIG and
to Department of Water and RBIG Annual
Sanitation tmplementation Plan
report
52 Date PMU Business Plan Date NIA 30-Apr-23 Ptanning Services Proof of Submission
submitted to KZN-COGTA i and copy of PMU
Business Plan report ..:
53 Date Three Year Proforma Date Three Year Proforma 30-Jan-23 30-Jan-23 Planning Services Proof of Submission
Implementation Plan submitted Implementation Plan and copy of three year
to KZN-COGTA submitted to KZN-COGTA proforma
by 30 January 2023 Implementation plan
54 Date MSA Sec 11{3)(a) MFMA Date N/A NA 30-Jun-23 Cofporate Services Council resolutions
16{1), 24(2), 53{1)( <)(i), 62(1) (M), r and copy of polices
79{1)(c ) Policies and bylaws and bylaws
submitted to the Council
KPA 05 - MUNICIPAL TRANSFORMATION & ORGANIZATIONAL DEVELOPMENT
|Strategic Objective(s0) KPI No. Key Performance Indicator Unit of bl Target Q3 31 Mar 2023 * |Actual Q3 Q3 Status target date / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO Portfolio of Evidence
Department reporting frequency| Department IMPROVE
PERFORMANCE




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

m».B»nn_n Objective(SO} KPI No. Key Performance Indicator Unit of Measure |Formula IDP Strategic QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE |MEASURES TAKEN TO Portfolio of Evidence
: ; Objectlve Ref No. porting Dep i 5 IMPROVE
Target Q3 31 Mar 2023  |Actual Q3 ¢ Q3 Status [ vm,mew.Z_m’znm
ES
Investing in a workforce to meet service delivery demand through implementing a 55 ber of policy workshops Mumber N/A 505.1.1 1 policy workshop 1 Quarterly Corporate Services Notice, Attendance
culture of continuous learning and imiprovement conducted for ZDM employees conducted for ZDM Register and copy of
per quarter employees per guarter presentations made
56 Number of ZDM employees Number N/A 30 ZDM employees 34 Quarterly Corporate services Notice, Attendance
trained on Batho Pele principles trained on Batho Pele Register and copy of
per quarter presentations made
57 Number workshops conducted  |Number N/A 1 workshop conducted on|1 Quarterly Corporate Services Natice, Attendance
on labour relations matters to labour relations matters Register and copy of
ZDM employees per quarter to ZDM employees per presentations made
quarter
58 Date WSP report submitted to - |Date N/ /A 30-Jun-23 Corporate services Copy of WSP Report *
LGSETA . and Proofof .. i
ERSy sbmission
Promoting sound labour relations through promoting effective human resource 59 Date employment equity plan Date N/A 505.1.2 Employment equity plan |06-Jan-23 31-Mar-23 Corporate Services Proof of submission
practises reports submitted to reports submitted to and copy of
Department of Labour Department of Labour by employment equity
15 Jan 2023 plan report
60 Date employment equity plan Date NfA N/A 31-Dec-22 Corporate Services Counchl _ﬁaa_.,.mo: and
reports submitted to Local i Employment equity
Labour Farum Plan 3
61 Date 2023/2024 2DM Date N/A 30-Jun-23 Corporate Services Council Resolution and
organogram approved by £ : i organogram 5
council d :
PP . ’ B
62 Number of District monthly Mumber NJA 505.1.3 3 District monthly 5 Quarterly Community Proof of Submission
statistics report submissions to statistics report. Services and soft copy of
Provincial Department of Health submissions to Provincial district monthly
per quarter Department of Health per statistics report
quarter
63 Number of Quarterly evaluation |Number N/A 1 Quarterly evaluation |1 Quarterly Community Proof of submission
reports on Integrated grant report on Integrated Services and Quarterly
EPWP submitted to Department grant EPWP submitted to evaluation reports
of Public Works per quarter Department of Publ
Works per quarter
64 Number of integrated grant Number N/A tegrated grant 3 Quarterly Community service Acknowledgment of
expenditure reports subl red expenditure reports receipts and copies of
to the Department of Public submitted to the expenditure reports
Works per quarter Department of Publi
‘Works per quarter
65 Date of submission of narrative |Date /A NIA 15-Jul-22 Community Proof of submission
2021/2022 Annual Report on Services and copy of report
EPWP to Department of Public
Works




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

Strategic Objective{SO} KPI No. Key Performance Indicator Unit of Measure |Formula IDP Strategic QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE . | MEASURES TAKEN TO Portfolio of Evidence
Objective Ref No. reporting frequency | Department IMPROVE
Target Q3 31 Mar 2023  |Actual Q3 Q3 Status PERFORMANCE
2 A
66 Number of MIG Claims uploads |Number 3 Z__mmw::m uploads 3 Quarterly Planning Services Print screen of system
| onte MIG MIS and submission of onto MIG MIS and upload
the MIG Expenditure and |
Commitments Schedule [MECS] Expenditure and
to KZN-COGTA per quarter Commitments Schedule
[MECS] to KZN-COGTA per|
quarter
67 Number of WSIG and RBIG QPE  |Number 1 WSIG and RBIG QPE 2 Quarterly Planning Services Proof of Submission
Reports submitted to Report submitted to and copy of report
Department of Water & Department of Water & |
per quarter Sanitation per quarter
68 Date z__m. Annual Performance |Date Reported in Q1 30-Sep-22 Planning Services Proof of Submission
Evaluation Report submitted to ; and copy of _.<__m
KZN-COGTA Annual Performance
Evaluation Report
69 Number of MIG Expenditure Number 3 MIG Expenditure Proof |3 Quarterly ﬂﬂ:__:w mmE..n.mM.l ._nﬂ‘ POE please refer to Proof of Submission
Proof of Payments uploaded to of Payments uploaded to KPI 66 and proof of payments
KZN-COGTA on MIG MIS per KZN-COGTA on MIG MIS
quarter per quarter
70 Number of WSIG and RBIG Number 3 WSIG and RBIG Monthly|3 Quarterly Planning Services Proof of Submission
Monthly Reports (5B} submitted Reports (5B) submitted to and copy WSIG and
to Department of Water & Umﬁmnﬂmz. of Water & RBIG monthly
per quarter Sanitation per quarter
report
n Date Final 2023/2024 13 Dt N/A N/A 31-May-23 Planning Services Council Resoluticn and]
submitted to Council for * . copy of final IDP
adoption 5
72 Date final SDBIP 2023/2024 Date (S 28-1un-2023 OMM Proof of Submission
submitted to the Mayor and signed SDBIP
73 Date Annual Report adopted by |Date L Annual Report adopted | 31-Jan-23 31-Jan-23 Planning Services Council Resolution and
Council by Council by 31 Jan 2023 copy of annual report
74 | Date AFS submitted to AG Date N/A [va 31-Aug-22 Budget & Treasury Proof of submission
and copy of AFS ¢
75 Date AFS unqualified "clean” Date NfA N/A 31-Dec-2022 Budget & Treasury Audit Report
audit report achieved
76 Date APR unqualified audit Date LTLY NA 31-Dec-2022 oMM Audit Report
opinion 2021/2022 achieved
7 Date AG corrective action plan | Bate /A N/A 31-Dec-2022 OMM Copy Action Plan
developed




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

Strategic Objective{S0O) KPI No. Key Performance Indicator Unit of Measure |Formula 1DP Strategic QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO Portfollo of Evidence
F Objective Ref No. reporting fi Dep IMPROVE
Target Q3 31 Mar 2023  |Actual Q3 Q3 Status PERFORMANCE
- 78 Percentage of resolved issues as | Percentage M/A 50% resolved issues as 30-Jun-23 Budget & Treasury Updated action plan
per corrective action plan targets per corrective action plan
4 targets by.30 June 2023 .
oo &
Monitor, review and progressively improve service delivery performance through 79 Number of PMS reports Number N/A 505.1.4 1PMS report submitted |1 Quarterly OMM Proof of submission
improvement of business processes and systems, performance auditing, risk submitted to Internal Audit per to Internal Audit per
management and oversight quarter quarter
B0 Date Performance Agreements .. | Date N/A M/ 14-Aug-22 Qi Proof of submission *
for ZDM Senior Managers and signed
submitted to KZN-COGTA performance
agreements
81 Date Performance Agreements | Date N/A NiA 30-Aug-22 OMM Copy of advert and
for ZDM Senior Managers print screan of ZDM
published in print and electronic Urtbine ="
platforms
82 Date Internal Audit Plan Tate NSA 30Sep 2022 OMM Internal Audit Plan and
2022/2023 submitted to Audit Audit Committee
Committee for adoption minutes
83 Number of Consolidated Number N/A 1 Consolidated Internal |1 Quarterly oMM IA reports and Audit
Internal Audit reports submitted Audit report submitted to Committee minutes
to the Audit committee per the Audit committee per
quarter quarter
84 Number of Audit Committee Number N/A 1 Audit committee 1 Quarterly oMM Notice, Agenda, and
meetings coordinated per meeting coordinated per Attendance register
quarter quarter
85 Date ZDM Annual Performance | Date N/A N/A 31-Aug-22 OMM Proof of submission
Report submitted to AG and copy of the APR
86 Number of MPMR Sec 14 {2){g} |Number N/A 1 MPMR Sec 14 (2){g) 1 Quarterly Corporate Services Notice, Agenda and
meetings in relation to Audit meeting in relation to attendance register
Committee secretariat services Audit Committee
provided per quarter secretariat services
provided held per
quarter
—
87 Number of EXCO Meetings Number N/A 1 EXCO Meeting 3 Quarterly Corporate Services Notice, Agenda and
coordinated per quarter coordinated per quarter attendance register
88 Number of MSA Sec 79 (1) Number N/A 4 MSA Sec 79 (1) portfolio| 4 Quarterly Corporate Services Notice, Agenda and
Number of portfolic committee committee meetings attendance register
meetings coordinated per coordinated per quarter
quarter
89 Number of MPAC meetings Number N/A 1 MPAC meeting 2 Quarterly Corporate Services Notice, Agenda and
coordinated per quarter coordinated per quarter attendance register
—
90 Number of Council Meetings Number N/A 1 Council Meeting 2 Quarterly Corporate Services Notice, Agenda and
coordinated per quarter coordinated per quarter attendance register




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

Strategic Objective({SO) KPI No. Key Performance Indicator Unit of IDP QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO - | Portfolio of Evidence
Objective Ref No.| » reporting frequency | Department IMPROVE
Target O3 31 Mar 2023 | Actual Q3 Q3 Status PERFORMANCE
|
9 Number of Revenue Steering Number N/A 1 Revenue Steering 1 Quarterly Budget & Treasury Notice, Agenda, and
Committee meetings conducted Committee meeting Attendance register
per quarter conducted per quarter
92 Number of ICT steering Number N/A 11{CT steering committee |1 Quarterly Corporate Services Notice, Agenda and
committee meetings held per meeting held per quarter attendance register
quarter
and alij k the district and locals by regular co- 93 Number of Municipal §m=umm«|. Number N/A 505.1.6 1 Municipal _,\_m:mMm.. 1 Quarterly oMM Notice, Agenda, and
ordination of Integovernmental Relations Technical IGR/DDM meetings Technical IGR/DDM Attendance register
coordinated per quarter meeting coordinated per
quarter
94 Number of Provincial Council for |Number N/A 1 Quarterly Community Copy of PCA
AIDS (PCA) presentations AIDS (PCA} presentation Services presentations and
submitted to Office of the submitted to Office of the proof submission
Premier by ZDM per quarter Premier by ZDM per
quarter
95 Number of reports submitted to |Number N/A 1 report submitted to 1] Quarterly Community Other sector of civi Next meeting arranged | Proof of submission
Community Services Portfol Community Services Services society are not yet active |for 12 May 2023 and copy of the report
Comittee on Civil Society Forum Portfolio Comittee on Civil due to non participation
per quarter Society Forum per quarter| of Nongoma Mun

Letters have been sent
out for non participation

96 Number of ZDM EPWP forum |Number N/A 1ZDM EPWP forum 1 Quarterly Community Notice, Agenda, and

meeting conducted per quarter meeting conducted per Services Attendance register
quarter

97 Number of ZDM Tourism Forum |Number N/A 1ZDM Tourism Forum 1 Quarterly Community Notice, Agenda, and
meetings held per quarter meeting held per quarter Services Attendance register

98 Number of ZDM District Youth Number N/A 1ZDM District Youth 1 Quarterly OMM Notice, Agenda and
Committee Meetings held per Committee Meeting held Attendance register
quarter per quarter

199 Date ZDM Youth in Business * Date NA NIA 30 Sep 2022 OMM Notice, Agenda and
Seminar hetd " ) Attendance register

100 Date ZDM Youth Skills Date N/A LTEY 30 fun 2023 OMM Attendance register

Program held and Programme
Monitor and enhance compliance with health and safety standards to improve 101 Number of funeral parlours Number N/A 505.1.7 30 funeral parlours 36 Quarterly Community Summary of Inspection
employee working conditions and the publ inspected within ZDM per inspected within ZDM per Services Register
) quarter quarter

102 Number of water samples within | Number N/A 20 water samples within |20 Quarterly Community Service Copy of Lab results
ZDM collected for independent ZDM collected for
laboratory testing per quarter independent laboratory

testing per quarter

103 Number of food premises Number N/A 60 food premises 96 Quarterly Community Summary of Inspection

inspected within ZDM per inspected within ZDM per Services Register

quarter quarter




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

TOP LAYER - ORGANIZATIONAL
FINANCIAL YEAR: 2022/2023

Strategic Objective(SO) KPI No. Key Performance Indicator Unit of Measure |Formula IDP Strategic QUARTERLY TARGETS target date / Responsible REASON FOR VIARIANCE | MEASURES TAKEN TO Portfolio of Evidence
i Objective Ref No. reporting frequency| Department IMPROVE
Target Q3 31 Mar 2023  |Actual Q3 Q3 Status wmwmow_sn'zn“m
104 Number of food samples within | Number 20 food samples within |20 Quarterly Community Copy of Lab Results
2ZDM collected for independent ZDM collected for Services

laboratory testing per quarter

independent laboratory
testing per quarter

MUNICIPAL MANAGER
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DC26 Zululand District Municipality

2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow

Financial year: 2022/23
Reporting Month: February 2023
Compiled by: Miuiekl Madondo

Table 1: MIG Registered Projects.

DC26 Zululand DM MECS - March 2023

LOCATION & COMMTMENT SUMMARY

284 G4 000 00

284 24 D40 00

0 |

2021/22 APPROVED ROLLOVER

Certifled Expenditure Year to Date

2022/23 Allocation {Current + Carried over)

AMOUNT LEFT TO SPEND - 2022/23

Total Commitment for 202223

Provincial Reference

Potential Savings

Total Previcus
MIG Expenditure

0,00 75 085 556,73

0,00 81 157 882,81

Basoline Schedule
Actual { Revised Schedule

Ak T = ) Aot Way Jun
(Certifiod) {Certified) (Certified) {Certified) {Certified) (Certified) {Projected) (Projected) {Projected)
oag 704 4RI 1 AKT 445 1% 104 85) 73 00 w60 ST B50 258 97 S350 87
975 406,07} 0,00 0.00} 0,00,

79 850,25 2 188 092,67|

265 02416

0.00,

.00}

Agent Nanser _ Project Titke (as per MIG 1 form)
DC26__|DC26 PMU PMU 2022/23
DC26 )C2653 Usuthu RWSS Phase 3
|
DC26 | 2006MIGFDC265333 |Khambi RWSS Water Suppty AFA

0.00 46 812 229.96
Baseline Schedule
Actustf Revised Schedule

1649 060.55 1759 149,39
- .- % |

953 875,00 1 (H7 458,

1 533 660,61

i

Baseline Schedule
Actualf Revised Schedule

DC26  2006MIGFDC265334 Hiahiindlela/ Mondlo Regional Water Supply 000] 146328 82045 0,00 0,00 3075 bapﬂ 0,00 0,00 0,08 [X3 0,00/ 1554 575,00 025 478,01
Baseline Schedule i —¥ E i i | A On

H = Actuat{ Revised Schedule i i | :
DC26 | 2006MIGFDC265336 ‘Simdtangetsha East RWSS Phase 1 ofe] 22 22esei st 105 840,47 71 760,18/ 0,00| 396 683,49 2135 247,66/ 0,00
DC26 | 2008MIGFDC26165601 Gumbi Emergency Water Supply ,00) 0,00] 0,00 0.0 923 251,70 0,00
||...+a|||| i - i - |||o_| — i :

Actual/ Ravised Scheduke | i === | |

DC26 | 2008MIGFDC26171056 Usuthu Regional Water Supply Schame Phase 05 202610 909,96 | 423 489 320,50 10133 507,10] 3189 278,85 2 950 515,99 219 665,75 2536053,66 & 15 a2add 581065,62] 2270 661,35] 0,00
Basallne Schedule - ot #5% | Construet, ol 3 L . i i a _#0%_ |Co I

; Revised Schedute 1 i
DC26  2009MIGFDC26171057 Nkonjeni Regional Water Supply Scheme Phase 04 0,00 | 300059 400,43 0,00) 0.00) 0,00

DC26 | 2012MIGFDC:

East Water Supply - Phase 2 (AFA) MIS 419583

DC26 | 2013MIGFDC26213508

dlangentsha Central Water Supply Project: Phase 3

Baseline Schedule
Actyal/ Rovised Schedule

1971 468,08
nulri MO,

DC26 DC26371424 Zulutand Rudimentary Water Suppty Programme - Phase 5

Actusal { Revisod Schedule

DG26 | 2013MIGFDC26220802 Zululand Rudimantary Water Supply Programme - Phase 4 (AFA) M| 0,00 179 563 131,75 4 786 549,85| 1414 581,48| 5 329 574,92 1206 455,92] 987 500,00/ 845 612,00]
Baseline Schedule b . 80% 5 0% = . B0% 80%
Actual { Revised Schedule _ — I E i
DC26  |2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phase 5 0,00 73951 707,22 0,00/ 0,00} 0,00] 0,00| 0.00] 0,00, 2 382 857,30 1061 465,41 1 007 489,00;
Basoline Schedule {Eond = 0% | 0% 3 et 4% | Commini Camsinict,
Astual f Ravised Schedule . i il B
DC26 | 2015MIGFDC26233042 Zulubnd Rural Sanitation : Phase 2D {AFA} MIS 308608 (AFA) MIS |Cansinact 8% a0n | 261 enaetre aon| e ark 57 1551015,74] 10783 160,27 796 871,41
Basaflne Schedule £ > ; . 80% § ~{Consiust 80% | =
Actual ] Revised Schedute I = o e _ =
DC26 | 2017MIGFDC26241079 Zululand Small Water Supply Scheme 0.00 0.00 | 0,001 2146 539,73 999 941,00, 1 300 365,00,
Baseline Schedule | — _—— ==
Actual! Revised Schadule =%
DC26 |201SMIGFDC26331822 Simlangentsha West RWSS Phase 3 000 ] 80 54 30) 48 1 065 §18, 344 1502 548,00, 1442 050,00] 1 806 028,5:
Basolina Schadule | | Constrict BO%

W

Baselins Schedule
Actual/ Revised Schadule

3819 052,68,

DC26  |2021MIGFDC26419907 Upgrading of Ulundi Water Treatment Works : Phase 1

000 2414627210

Baseline Schedule
Actuat/ Revised Schedule

17 629 656,92 247371341

5 032 527,67 680 827,31

0,00 1826 822,77 1724 97287

DC26 | 2021MIGFDC26419908 |Upgrading of Ulundi Water Treatment Works : Phase 2

0,00 0,00

Baselins Schedule

O —r

3435 299,15 4811 uSIm—— 1043 113,77

1
— ST SO

1562 002,96 1 007 543,00

evised Schedule

1090 58578
Contr,

Site

DC26

0.00

Baseline Schedule

Actual/ Revissd Sehsgule

202 #10 900,66 1960 354 488,33 CONED BAI 8338|611 16062 4 35§05 806,52| - 19 622 827, 00 a1 W1 81887 15260 6e8,31) 0 i 137093 WNTT
W PAYMENT (HAWOUWN: SCHEBULE. 75 060 000,00 90 000 000,00 65 000 000,00
PROVINCULL ACCUMULATIVE EXPENIITURE TANDET %) 20% 20% 0% 50% 60% 80% 95% 100% 100%
IMLLATTE 0 EXPENDITURE (%) 20% 33% 6% 50% 59% §7%
Table 2: MIG Projacts to be Reglstered
Municipal Reference
Agent | Number {IDP or Council Projact Tltle {to be used on MIG 1 form} Aug Sap Oct Nov Dac Apr May Jun

Resolution No.i

DC26  |Approval Zulyland Rural Santaion - Phase 1

e

DC26 2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3
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DC26 Zululand District Municipality
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow

Agent

MIG Re:

Financial year:
Reporting Menth:
Complied by:

tered Projects

DC26 Zululand

AL

Financial yoar

LLOCATION & COMMITMENT SUMMARY

2022123 2023724 2024725
2022/23 Total MIG Allocation 259 53¢ 000,00 271718 000,00| 284 684 000,00
February 2023 Total Committed 259530 000,00 | 271718 000,00 | 284 684 000,00
Miulekl Madondo Total Variance 0,00 | 0,00 0.00

able 2 Commited

DM MECS - March 2023

0,00]

259 530 000,00,
173 975 B11,27|
85 554 188,73

259 530 000,00]

202223

Provincial Reference
Number

Project Title (as per MIG 1 form) Project Status

Approved MIG
Funding
[=NOR + AFAs]

Actual Project
Cost {Tender sum
+fees)

Total Previous

Potential Savings |\ - penditure

Total (Gertified +
Projocted)

DC26

DC26 PMU

PMU 2022/23 PMU

88 062 056,73 12 976 500,00 75085 mﬂm 73

DC26

pc2s |

oc2s |

2006MIGFDC265325

Usuthu RWSS Phase 3 onainien. BI%

0,00
0,00 81157 882,81

89 093 640,00 89 093 640,00

Baseline Scheduls
Actual / Revised Schedule

—
12 976 500.00

3 698 942,22

2606MIGFDC266333

Khambi RWSS Water Supply AFA

|Eonstuect. 60%

TATB5687,00 | 14 1% EBF N 000] 4681222096
Basaline Schedule

Astuzl j Revised Schedule

10 166 233,72

2006MIGFDC265334

Hiahiind!ela/ Mondlo Regional Water Supply

Corstuct: BOW

167 579 £80.00 167 579 880,00 0,00 146 328 820 45

Basaling Schedule
Actual f Revised Schedule

5 655 501,53

pc2s |

IGFDC265336

East RWSS Phase 1

25 683 733,70 25683 TILTO

000] 2222858267

Baseline Scheduls
Actual { Revised Schadute

DC26

DC26

Dc2s

2008MIGFDC26165601

Gumbi Emergency Water Supply

3107 015,35

T ARA 35200

0,00 23 862 865,30
Bazeline Schedule
Actual { Revised Schedule

923 251,70

2009MIGFDC26171056

2009MIGFDC26171057

Usuthu Regional Water Supply Scheme Phase 05

865 847 909,96

202 610 909,96

483 237 000,00 | 423 439 320 50
Basallne Schedule

Actus) [ Revised Schedule

|
30 273 040,67

Nkonjeni Regional Water Supply Scheme Phase 04

310 103 565,51

310 103 56551

0,00 309059 40043 |

Basellne Scheduta
Actual { Revised Schadule

458 193,50

bc2s

East Water Supply - Phase 2 (AFA) MIS 419583 | Consiid. Mk

122 054 260,08

22 054 280,08

0.00 93 419 758 65

Basaline Schedute

Actual { Revised Scheduk

13 185 250,56

DC26

2013MIGFDC26213508

Simdlangentsha Central Water Supply Project: Phase 3

_n!iﬁ %

148 006 808,34 148 0D6 BOA 34 0,00

115 238 888,53

DC26

013MIGFDX

Baseline Schedule
Actual } Revised Schedule

14 260 671,60

Zululand Rudimentary Water Supply Programme - Phase 4 (AFA) M}

DC26

2014MIGFDC26216437

218998226,52 | 1M BN 72552 | 0,00 179563 131,75
Baselina Schedule

Actual / Revised Schedule

23 225 807,59

Mandiakaz Regional Water Supply - Phasa 5

4]

DC26

2015MIGFDC26233042

447 768 410,25 447 TAR 410,25

0,00 7395170722

Baseline Schedule
Actual / Revised Scheduls

4451811,711

Zululand Rural Sanitation : Phase 2D (AFA} MIS 308608 (AFA) MIS | Construct. 80%

288 064 64372

A5 N4 A43 T2 0,00 261 440 669,74
Baseline Schedule

Actual | Revisad Schedule

27 623973,98

DC26

2017MIGFDC26241079

Zululand Small Water Suppty Scheme Coaniralos en Sis

12 818 000,00

A2 A8 000 00 0,00 | 0,00
Baseline Schedule

Actual  Revised Schedule

4 446 845,73

DC26

019MIGFDC;

DC26

2020MIGFDC26371424

West RWSS Phase 3

“ﬂﬂ%;
|

Dienign & Tandnr

|Zululand Rudimentary Water Supply Programme - Phase 5

DC26

2021MIGFDC26419907

500 857 120,01

158 694 096,80

500 85T 12001 0,00 90 564 381,49

15 541 183,61

Baseline Scheduly
Actual / Revised Schedule

150 694 09§00 0,00 0,00

Baseline Schedule
Actusal { Revised Schedule

27 147 588,34

Upgrading of Ulundi Water Treatment Works : Phase 1

_ﬂo.ﬂ,.nrgnr
_

| 6603135300

SA 031 353,00 0.00 24 146 27210
Basalins Schedule

Actual  Revised Schedule

30 261 957,93

DC2z8

2021MIGFDC26418908

|Upgrading of Ulundi Water Treatment Works : Phase 2 [Dmnign & Fandsr

159 279 845,00 A% T4 545 00 0,00 | 0,00

DPC26

Basoline Schadule
Actual ! Revised Schedule

32128 230,26

0.00 000

Table 2: MIG Projects to be Registere

Basefine Schedule
Asctual  Revised Scheduls

0,00

m 1284407 030,97 202610 968 389 488,33

MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
ACCUMULATIVE URE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):

d

B 00,
258 530 000,00

Agent

Municlpal Reference
Number (IDP or Gounell
Resolution No.)

Project Title (to be used on MIG 1 form) Project Status

Projected MIG
Funding

DC26

Approval

Zululand Rural Sanitalion Phase 3

)

00 749 935,00 |

Total Projected

=l odl il

Basaline Schedule

DC26

2013MIGFDC26213508

Simdtangenisha Central Water Supply Project: Phase 3 I

Basellne Schadute
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DC26 Zutuland DM MECS - March 2023

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY 2022123 ADJUSTMENTS
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2022123 2023724 . 2022/23 DORA MIG >=anu=a=
inancial year: 2022123 Total MIG >__Su__a= 259530 000,00 271718 000,00 284 684 004,00 G Al | 271 718 600,00}
Reporting Month: February 2023 od | 250 530 000,00 | 271 718 000,00 | 284 664 000,00 BI02S DO Sl | 284 684 000,00]
Compled by: Miulekl Madondo Total <man=nm 0.00 0,00 0,00
Table 1: MG Reglstered Projects ) s Wy Agr ey
Balance against
roved MIG | Actual Project
Agent | Provineal Reforance Project Titte (as per MIG 1 form) Projact Status %n_:aiu Cost ﬂm.a._. sum| Potential Savings | TotalPrevious | Approved MIG | | Projectad) | (Projected) |~ (Projected) (Projected) | (Projected) | (Projacted)
umber =NOR  APAs] * fees) MIG Expenditure Funding
Loal E _
DC26__|DG26 PMU PMU 2022723 PMU 8806205673 | 12 976 500,00 000 7508555673 0,00 | 113215833 1132158,33]  1132158,33)]
DC26 | 2006MIGFDC265325 Usuthu RWSS Phase 3 Crmisiracy, 80 89,093 640,00 | 89093 640.00 0,00 81157 882,81 4236 814,97 0,00] .00
| Basellne Schedule i i
Actyal { Revised Schedule i
DC26 | 2006MIGFDC265333 Khambi RWSS Water Supply AFA Conttnae 60% 74 785 687,00 | 74 785 687,00 0001 4681222996 | 1780722332 1003859,35] 1003 859,39
Baseline Schedule —= i i
— Actual / Revised Schedule
DC26  2006MIGFDC265334 Hiahtindiela/ Mondio Regional Water Supply | Conires. do 167 579 680,00 | 167 679 680.00 0,00 145326 82045 5 595 358,02
Bassline Schadule
Actual / Revised Bchedulke
DC26 IC265336 imdlangetsha East RWSS Phase 1 | 25683733,70 | 2568373370 | 0,00] 2222858267 348 135,68
I Basaline Schedule
{ ______Actual/Revised Schedule
DC26 DC26165601 Gumbi Water Supply | 2646436200 | 2644 383,00 000] 2386288530 1678 225,00
Baseline Schodule
| | Actual | Revised Schsdule |
DC26 | 2008MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 463 237 000,00 | 202 610 909,96 | 423 499 320,50 21207554879 | 2554 875,00 2 021 547, 106793343 208152234]  1727922,41]  172792241] 3702 685,00
Baselme Schedule Commiiet 89% 805 8% .80%  |Conwiurs 86% orafrict $3% | Constuct. 80%
| - - _Actual { Revised Schadule i _ . i
DC26  |200SMIGFDG26171057 | Nkanjeni Regional Water Supply Schernie Phase 04 Conttnie A% 310 103 565,51 | 310 103 684581 | 0,00 309 059 400,43 587 971,58 0, 0,00 0,00) 0,00 0,00] 0.00
Basaline Schedule = — i : | i
Actuai | Revisad Schedule -
DC26 DC: S East Water Supply - Phase 2 (AFA) MIS 419583 |Conubut. 80% | 122 054 26008 | 122 054 280,08 000] 93419758565 15 449 250,67 G 754 26 0, 1025 5664 1014 346,00 1222420,00, 1224 728,00 009 133215500 1385200000 _2045355,00] _1000985.00(
Baseline Schedule : i 0% - |Constuct §0%. - [Cemiirazi B4 [Cors = |Gt et 80% | | 80% | Comstruct. Ba% il K%
Actual / Revised Schedule i = i =
DC26  |2013MIGFDC26213508  |Simdlangenisha Central Water Supply Project: Phase 3 Construet. A% 148 006 808,34 | 14E 006 808,34 0,00 [ 115208 88853 18507 248,21 115152495 0.00] 0,00/
Baseline Schedule T =
—a Actual / Rovisec Schadule
DC26  |2013MIGFDC Zulutand Rudi Water Supply Prog - Phase 4 (AFA) M| Construct, 80% 218998 226,52 | 21D 06 2255 0,00 [ 179563 131,75 | 16209 n?.; 1390 173,59 0,00 0,00
Baseline Schedule L - al
Actusl { Revised Schsdube
DC26  |2014MIGFDC26215437  |Mandlakezi Reglonal Water Supply - Phase 5 |Construct, 20% 447 768 410,25 | 4a¥ 76 d10.26 000 7395170722 369364 Si» 3440 892,05 4017 687,61
Baseline Schedule E ]
Actual { Revised Schedule
DC26 | 2015MIGFDC Zutuland Rural Sanitation : Phase 2D (AFA) MIS 308608 (AFA) MIS [Canasnes. ki 289 064 643,72 | Al (44 B43 12 0,00 | 26144066974 0,00 . 0,00 0,00] 0.00|
Bassline Schedule . |
Actual { Revised Schedule i 1 | i
DG26  [2017MIGFDC26241079 | Zululand Small Water Supply Scheme 12 818 000,00 0,00 | 0,00 8371154,27 0, @_ 0,01 h 0,00 0,00] 0,00 0,00 0,00
Basoline Schedule [ 35 .m g : ! ==
| ; | Actual { Revisee Schedule 1 1 -
DC26 |2019MIGFDC26331822  |Simlangenisha West RWSS Phase 3 |Eingrut. 20% 500 857 120,01 | =0m B57 120,01 000  90664381,49 394751 554,91 27405077, _200124500] 302584500] 2012158000 _3960752,00 2999 656,00 5021698,00 8991285,00 9020 071,00 2 555 655.0
i Bassline Schedule 6% jcor % i e = et Bt |Corsitnss 80% orar ot B% | Cormmict 8% | Cae 7
= ] Actual ! Revised Schedule St — — | ) ) )
DC26  [2020MIGFDC26371424  |Zululand Rudimentary Water Supply Programmes - Phase 5 Dhisiget & Tendng 159 694 096,80 | 150 ik B0 0,00, 0,00 132546 508,46 | __3067840.000 378785000 _3302644.00| 340677000 560654200 4uz48rooo] 771025600l 7018S8000]  JoeASSio0| 1047 7asgof 3427937
Basaeline Schedule bk T i 80% |Construct. 66% | N i BN e B e S| o = 2
Actual  Revised Schadule | .
DC26  [2021MIGFDC26419907  |Upgrading of Ulundi Water Treatment Works : Phase 1 {Capsinie, 80% 5603135300 [ 5804135300 000 2414627210 1623 122,97 0,00 0,00
Bassline Schedule | A
. Actual i Revised Schedule 3E = i + 1 i
DC26  [2021MIGFDC26419908  |Upgrading of Ulundi Water Treatment Works : Phase 2 Dunigry & Tendnr 159 279 945,00 | 156779 945,00 0,00 | 0.00 127151 714,74 |__3908988,00 | 4585578,00 | 40sHn00L | 5107 S4000 | 4 EELRIA0G|  A02154200] 220167400| 330 AS400| 7 A1 675,74
Basplina Schedule armat. 3 rams s el | s - ot ot AT
Actual { Ravizad Schedule
DC26 == 0.00 | 0,00 . 0,00
| Bassline Schedule = i 7% — — N f—— 7 = ol i . = -
m Actual 7 Revised Schedule
] i
Sub Total - L 6 350 48 23863 136,68] _ 16 191 488,01
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE: 56 024 188,73
ACCUMULATIVE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):
Table 2: MIG Projects to be Registerad | T ] = Rikairl)
Municipal Reference | Projected MG
Agent | Numbar (IDP or Gouncil Project Title (to be used on MIG 1 form) Project Status Funding Balance Jul Aug Sep oct Nov Dec Jan Feb Mar Apr May
Resolution No.| !
DC26  |Approval Zutukand Rural Sanitation ; Phase 3 il 180749 935,00 | 180 745 835,00 | 180 749 935,00
| Haseime 3w
DC26 | 2013MIGFDC26213508 Simdiangentsha Central Water Supply Project: Phase 3 [ 1 1 I T 0,00
| Baselina Schadule
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DC26 Zululand DM MECS - March 2023

DC26 -Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2022123 2023124
Financial year: 2022/23 Total MIG Allocalion | 259 530 000,00 271 718 000,00
Reporting Month: February 2023 Total Committed 259 530 000,00 | 27+ 718 000,00

Complled by: Miuslokt Madondo Total Variance i 0,00

Table 1: MIG Reglstered Projects T ~F02wIe
rovad MIG | Actual Projoct
Agent | ProvinclalReference Project Tile (as per MIG 1 form) Project Status b«.w_..a_.;_ GCost 35%“ sum | Potential Savings | TORIPrevious | o | Totar Projected|  Batance
Number EvoR s Asa) Nk MIG Expenditure e
DC26  |DC26 PMU |PMU 2022723 MU 38062 056,73 |12 76 500,00 0.00 | 7508555673 B00| 1245374163 | 12 450 74100
DC26 2006MIGFDC265325 Usuthu RWSS Phase 3 —nuln—..l.—.nau 0% 89 093 640,00 88 093 640.00 0,00 81 157 882 81 0,001 0,00 4236 814,97
Bassline Schedule
Actual | Ravised Schedule
DC26 2006MIGFDC265333 Khambi RWSS Water Supply AFA 74 785 687,00 0,00 _ 46 812 229,96 0,00] 12 038 593,90 5768 629,42
Baselina Schedule =
Actual [ Revised Schaduie
DC26  [2006MIGFDC265334 Hiahiindlela/ Mondlo Regional Water Supply Gongbuct B9% | 167579680,00 | 167 679 68300 0,00 | 145328 82045 0,00 1262550402 2969 764,00
e H_
Actual { Revised Schedule
DC26 Il )C265336 i East RWSS Phase 1 Contct. BOYW | 2568373370 25 683 733,70 0,00 22 228 582,67 0,00] 0,00 348 135,68
Bassline Schedule I
Actsa) | Revised Schedut | -
DC26 2008MIGFDC26165601 Gumbi Emergency Water Supply | Commront. 8% 26 & 0 | 26 464 362.00 0,00 _ 23 B62 885,30 0,00] 490 764,00 1187 461,00
Bass|ine Schedule
i Actust I Revised Schedute :
DC26 2009MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 Conuiruct, &% 665 847 909,96 4013 227 000 D0 202 610 909,96 423 499 320 50 118 340,43] 17 141 932,25 194 933 616,54
Bassline Schadule 3
S— Asisial/ Revised Sehedule .
DC26 2008MIGFDC26171057 Nkonjeni Regional Water Supply Scheme Phase 04 | Conntnut. BI% Jul»@ 103 565,51 310 103 546,51 o;oo _ 302 059 400,43 D.QM 0,00 587 971,58
Baseline Schadule iz —
Actual i Reviged Scheduls
DC26 '012MIGFDC; i East Water Supply - Phase 2 (AFA) MIS 419583 | Conninact, A0% 122 054 260.08 127 054 240 08 0,00 93 419 758 65 2128673,1 13377 682,36 | 2071 588,51
Baseline Schedule 3
Actual / Revised Schedule -
DC26 2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 1 % 148 006 808,34 148 006 BOA 34 0,00 — 115 238 888,53 . O.& 11 448 032,36 7 853 215,85
Baseline Schedule
Actys) | Revised Schedute |5 i !
DC26  [2013MIGFDX Zululand Rudimentary Water Supply Programme - Phase 4 (AFA) M| Exrines, 0% 218998 225,62 | 290 988 223,52 | 0,00 179563 131,75 0,00| 13710797,56 2 498 486,62

Baseline Schedule
Actue) | Revised Schodule A =
DC26  |2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phase 5 Contret 20% | 44776841025 | #47 7R@A10Z5| 0,00 7395170722 | 3410574,54] 4677739154 | 322587 499,78

Baseline Schedule o
Actual / Revised Schedule

DC26  |2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 (AFA) MIS | Construct, 80% 289064 643,72 | &R 0R4 543 T2 0,00 261440669,74 001 s21189,77
Baseline Schedtile ——
Actual { Revisad Scheduls
DC26 | 2017MIGFDC26241072 Zululand Small Water Supply Scheme Canlraier nn Sie 12818000,00 | 12 &8 a0 a5 0.00 | 0,00 0.09 0,00 8371 164,27
Baseline Scheduls
Actual i Revised Schedulo

DC26  |201SMIGFDC26331822 Simlangentsha West RWSS Phase 3 Consinel, 20% | 500857 120,01 | 500 857 120,01 9056438149 | 4 605252.5%| 45121783,28 | 349 629 771,63
Basaline Schodulo | ConERGeL Sa% ]
Actual{ Revicad Schedute S5

DC26  |2020MIGFDC26371424 | Zululand Rudimentary Water Supply Programme - Phase 5 Dsigr & Tongar 150 694 096,80 | 154 &t 08,80 0,00 0.00
Basaline Schedule
| Actual{ Revised Schadule
DC26  |2021MIGFDC26419907 Upgrading of Ulundi Watsr Treatment Works : Phase 1 {Carsinct 8% 5603135300 | 0801 36300 000 2414627210
| Basoline Scheduls [ -
| Actual / Revised Sehedule
DC26  |2021MIGFDC26419908 Upgrading of Ulundi Water Treatment Works : Phase 2 Dimgigp & Tandus 159 279 945,00 | 155 274 4= 00 0,00 | 000 2143719.23] 43010427,97 | 84 141286,77
Baseline Schedule | ESsiel BN
Actual f Revised Schedute =
DC26 0,00 0,00 0,00 0,00
Baseline Schedulo —
| | Actuat ! Ravised Schedule
Insert new rows here ONLY. |
[ Siski Todal | | =

3744 591,33 41652 318,72 90 894 189,74

1547 750,64 7537233

0,

Table 2: MIG Projucts to be Ragistared
Municipal Reference Projocted MG
(Agent ‘Number (IDP or Council Profect Title {tc be used on MIG 1 form) Project Status Fundin: Jun Total Projectad Balance
Resolution No.} 9

DC26 | Agpravel Zuhslard Rural Sanitation . Phase 3 [Approvn 100 748 3500 | 100749 93500 0,00 180 749 935,00
Baselina Schedule

DC26 | 2013MIGFDC26213508 Simdlangentsha Central Water Supply Project” Phase 3 | 1 1 | 0,00 0,00
Bassline Schedufs
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DC26 Zululand DM MECS - March 2023

DC26 Zululand District Municipality ___ ALLOCATION & COMMITMENT SUMMARY
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financlal yoar 2022/23 2023724
Financial year: 2022/23 Total MIG Allocation | 259 530 600,00 271 718 000,00
Reporting Month: February 2023 Total Committed 259 530 000,00 | 271 718 000,00
Compiled by: Miuleki Madondo Total Variance 0,00 0,00
I . = L3 =
=] il E Ang Sep Oct i Dec = = = 3 Wy T “un
Provinclal Roference Approved WG | Actual Projact Total Previous _ | X,
Agent Number Project Title (as per MIG 1 form) Project Status Funding Cost (Tender sum | Potential Savings MIG Expenditure {(Projected) | (Projected; {Projected} {Projected} {Projected) {Prejected; {Projected) (Projacted) {Projacted) {Projeciod) {Projectad]
[=NOR + AFAs] + foes) | | |
DC26 _ DC26 PMU [PMU 2022723 [omo 88 062 056,73 | 12 976 500,00 0,00 7508555673 | 1132158,33 1 1x2 S8 35 113215833 1182 1Sm0d] 1132 154 VVEZIEET]  TH0Ri5A 3l VIR 158330 113215803 113215833 11321585 0,00
DC26 | 2006MIGFDC265325 Uslthu RWSS Phase 3 Construct. 80% | 8909364000 | 89 093 640,00 0,00 81157 882,81 0,01 0,00 0,00 0,00 1.90) 0.00) 0,00 0,00 0,00 0,00 [ 0,04
Basslins Schedula i == §i B i i . i ===1 5 =i
| evised Schedule I " 1 I I} 1
DC26 | 2006MIGFDC265333 Khambi RWSS Water Supply AFA Consict, 60% | 74785687,00 | 74 /M E&F.00 000 4681222996 | 116700635 0,00] 0,00 a.ﬁ 0,00] 0,00 0,001 0,00 0.00
Baseline Schedula _ —
DC26 | 2006MIGFDC265334 Hiahiindlela/ Mondlo Regional Water Supply Carstrict, 0% 16T 574 680,00 .00 | 146 378 #2048 0,00 0,00 9, 0,0 0,00/ 0,00| 0,00
Basaline Schodule s T e S 3
e Agtuai ! Revised Schedu i
DC26 | 200BMIGFDC265336 Simdlangetsha East RWSS Phase 1 Corspuct, 8% 25683733,70 | 25 dAs 1aa 10 000 22 298 542 A7 [X 0,00 0,00/ 0,00 0,00 0,00) 0.00) 0,00
Bacellne Schodule
Actual / Revised Scheduls 1 |
DC26 | 2008MIGFDC26165601 Gumbi Emergency Water Supply Corainict, 80K | 7F 368 167700 | 79 464 36240 | 0,00 23 862 885,30 0,00 0,00 0,00 0,00 0,00 000! 0,00 0.00] 0,00]
Basellne Schedule ; == == = i i T
Actualf Revised Schedule |7 1 4
DG26 | 2009MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 665847 909,96 | 463 237 000,00 | 202610909,96 | 42349932050 | 2554 875,000 2021 547,00 | 0F7 633.43) 3702585,00] 1660 439,60, 0,00 477844,63] 1091594,31
| Baseline Schadule o = | i ot BN B _ |PreseniComy
| [ E— Actual / Revised Schedule = - : |
DC26  2009MIGFDC26171057  Nkonjeni Regional Water Supply Scheme Phase 04 310 103 565,51 | 310 103 584 51 0,00 309059 400.43 [ ﬁ .00 0,00 0,00 0.00) .00
Bacsfine Schadula | |
| = Actiral | Rovised Schedule
DC26 12MIGFDC: i East Water Supply - Phase 2 (AFA) MIS 419583 | Carasuct BU% 122 054 260,08 | 122 054 260,08 0,00] 9341975866
Baseline Schaduls
Actual / Revised Sohedute
DC26 | 2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 [Eoniinuct 5% 148 005 808,34 | 14 0ali; BaA 34 0,00 115238 888,53 ﬁ 2 048 796.00) 959 498,42 1000 000,00
Baseline Schedule = i
1 Actua) { Revised Schadule > =i = i = 3 | | 1
DC26 | 2013MIGFDC: Zululand Rudi y Water Supply Progi - Phase 4 (AFA) M{Sonsmuet B0 | 21899822552 | 21890822652 | 000 179563 131,76 0,00 0,00 0,00 189 959,19) 0,00 0,00/ ﬁ 0,00 \olo_ 0,00) 0,00
Baseline Schedule s ;: Y i 60 - = = = | = — =
| | Actusif Revissd Sehudule - E | | ) Il — I
DC26 | 2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phase 5 |Ganstiet. 20 447 768 410,25 | 447 TaR 410.2% 00| 7395170722 2569860,00 2024 582, 2885938,00] 3067 840,00 4780 031, 330682501 4410200 1FASeRnT| 34045205 301768761 3651 032,66) 3410 574,54
| Baseline Schodule o i 3 e A0S s = . . et == [t aty ot | Commdei e
1 Actual ! Revised Schedule I
DC26  |2015MIGFDX Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 (AFA) MIS [Cantiucl BG% | 289 064 64372 | 289 064 643,72 0,00 261440 869,74 0,00 0,00 0,00/ 0,00| 0, 0,00 0,00, 0,00 0,00) 0,00| 0,00] 0,00/
1 Baseline Schedule l i = = ifs = 5
Actual { Rovised Scheduls i i
DC26 | 2017MIGFDC26241079 Zululand Small Water Supply Scheme |Cokuder on She 12 818 000,00 12 R18:000.00 0,00 0,00 0,00 0,0 0,00 0,00 0,00
Baseline Schedule = ==l = i i
! Actuali Revised Schedule
DC26  |2019MIGFDC26331822 Simlangentsha West RWSS Phase 3 onamct. 0% 500857 120,01 | 500857 12001 | 90 564 381,49 274.050,77| 2001 245,00 9012 158,00 8021698,00] 999128500 502007100 2555855000 4635 252,59
Baseline Schedule T A Construct. 8% |[Eonstruct o [ oot 80%  |Cumebict 89% | Gan L 80% i = i B
| | Actual/ Revisad Schedute h i E
DC26 | 2020MIGFDC26371424 Zululand Rudimentary Water Supply Programme - Phase 5 |Design & Tender 150 604 096,80 | 154 544 095 80 | 0,00 621025800, 701658000, 9988 651,00 3067 78500] 9427937,39 3744 591,33
| Bassline Schedule Comtruct 63% nsin sl 60% | Consiruet 695 el =
_. Actual ! Revised Schedule g
DC26 | 2021MIGFDC26419907 Upgrading of Utundi Water Treatment Works : Phase 1 Cansind 40% 6603135300 | 56031 363,00 000 2414627210 0.00 0,00 000 .00 0,00
Bassline Schedule — i ——= =
Actuatf Reviged Sehedule i i - 3!
DC26  |2021MIGFDC26419908 Upgrading of Utundi Water Treatment Warks : Phase 2 D & Tahier 159 279 945,00 | 142 295 945,00 0.00 000] 3908988,00 458557800 4098 650. 8107 540,00, 6665 874,00] 702154200 2201574,00) 339985400 5 Ne3d £/0.74| B O7H 45800, 8143719.23
Basolino Schedule i e wrxl 0N [Contiuer 20%  [Eie B Construct 4% | Gongtruct 825  |Canyirect ot s A%
I Actus) | Revised Schedule ik z i = =
DC26 0,00] 0,00
Baselfine Schedule == |; i == i - KD E =l =]
Actyn} / Revlsed Schiedule
[Bub Total- Prajscts - I B2 183 4BTR] 304 49T 83093] 30 416 900,96 6 159 ; J4sea 77 5[ 15583 860.33] 188131 28 84T | 50 063258,93) 78] 26505 648,33 . 26500 474.68] "33 84T 366 TS| 31 $19°199.84] 33 190 803.01] 71 085 73304
MONTHLY DORA TRANNFER BRAWDEWN] 3 T
PROVINCIAL ACCUMULATIVE EXPENTITURE TARGET (%}
MUNICIPAL ACCUMIEATIVE CERTIFIED EXPENOITURE MW
Table 2: MIG Projects to be Registered T
Municipal Referonce | Projected MIG
Agent | Number {IDP or Councll Project Title {to be used on MIG 1 form) Project Status Funding Jul Aug Sop Oct Nov Doc Jan Feb Mar Apr May Jun
Resolution No.)
DC26  |Agpmeal |2ututand Rurat Sanitation . Phase 3 el |_tarsoeasoo| reoranmason|
LT —
0C26 | 2013MIGFDC26213508 | Simdiangentsha Central Water Supply Projoct Phasé 3 T | | T
| - Basaline Schadule
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DC26 Zululand DM MECS - March 2023

0C26 - Zululand District Municipality ! . ALLOCATION & COMMITMENT SUMMAR!
2 IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year
Financlal year: 2022/23 [Total MIG Allocation | 259 530 000,00
Reporting Mon! February 2023 Total Commitied 259530 000,00 | 271 718 000,00
Complied b; Miuleki Madondo Total Variance 0.00 0,00

Table 1: MIG istered Projects

Provinclal Reference - ‘Appravad MIQ [[»Actual Pegject ; Total Previous | }
Agent i Project Title (as per MIG 1 form) Project Status Funding | Gost (Tender sum| Potontial Savings | (#1081 POVIM®  Sjou projectad|  Ratante
I=NOR + AFAs] +foos) s { :
Dczs_|DC26 PMU TPMU 2022123 PMU 88062 056,73 | 12976 500,00 000 75085556,73 1245374163 | .+. i -
DC26 |2006MIGFDC265325 Usuthu RWSS Phase 3 [Enamer sam 89093 640,00 | 80093 640,00 000 81157 882,81 000|  4236814,97

Hasellne Schedule
| Actual / Revised Scheduls

DC26  |2006MIGFDC265333 Khambi RWSS Water Supply AFA Conatmic: 80%. 74785 687,00 74 785 687,00 0.00 46 812 229,96 1167 006,35 4801 823,07
Basellne Schedule

Actual i Revised Schedute

DC26  |2006MIGFDC265334 Hiahfindleta/ Mondlo Regional Water Supply Conssuct e 167 579 680,00 187 575 080,00 0,00 146 328 820 45 0,00 2969 764,00
Baseline Schedule
(- Actual / Revised Schedule

DC26  |2006MIGFDC265336 Simdlangetsha East RWSS Phase 1 25 683 733,70 28 883 THA.70 0,00 22 228 582 67 0,00 348 135,68

Baseline Schedule
Actual / Revised Schedule

DC26 | 200BMIGFDC26165601 | Gumbi Emergency Water Supply 26 464 362,00 | 454 38 000 ]  23862885,30 | 0,00 1187 461,00
Baseline Schadule
| | Actual { Revised Schedule

DC26 | 2009MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 665 847 908,96

463 237 000,00 202 610 909,96 423 499 320,50 | 19695 411,82 | 175238 204,72

Basoline Scheduls
_ Actual / Revised Scheduy

DC26  |2009MIGFDC26171057 | Nkonjeni Regional Water Supply Scheme Phase 04 | Eorenict BiA 310103 565,51 | 310 103 645,51 0,00 300059 400,43 | 0,00 587 971,58
Baseline Scheduls
Actua) / Revised Schedule

DC26 |2012MIGFDC26207602  [Simdlangetsha East Water Supply - Phase 2 (AFA) MIS 419583 |Construct. 80% 122 054 260.08 | 122 054 260,08 000! 9341975865 000 207156851

Baseline Schedule

Actual / Revised Schedute

DC26  |2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 Construct. B0% 148 006 808.34 140 006 B0 34 0,00 _ 115238 wnmlmw 5531279,42 1527 936,43
Baseline Schedula
| Actua) i Revised Scheduie

DC26 013MIGFL Zululand I 'y Water Supply Programme - Phase 4 (AFA} —s_ogmc.:n. 80% 218 998 225,52 218 998 33557 0,00 Eﬂw 563 131.75 189 959,19 2308 529,43

Baseline Schedule

- ! Actual / Revised Scheduse

DC26 | 201AMIGFDC26215437 |Mandiakazi Regional Water Supply - Phase & ; 447768 41025 | AAT 7ER 410,25 | 000] 7395170722 39777301,54, 282810 108,24

Baseline Schedulke

- Actua) / Revised Schedule

DC26  |2015MIGFDC26233042 | Zululand Rural Sanitation : Phass 2D (AFA) MIS 308608 (AFA) MIS [Canstruct. 80% | 280 064 643 72 | 283 (5 B43.72 0,00 26144066974 0,00

Basseline Scheduie

Actual  Ravised Schedule | -
DC26  |2017MIGFDC26241079 | Zululand Small Water Supply Scheme Carirator o St 12818000,00 | 2 16 000,00 0,00 0.00 000 B371154,27

Baseline Schedule

— ! Actual i Revised Schadule

DC26 |201SMIGFDC26331822 | Simlangentsha West RWSS Phase 3 ] 20% 500 857 120,01 | 0 B57 120,01 | 000 9056438149 | 71206463,36| 276 423 308,27

Basaline Schedule

1 Actual / Revised Sehedule o
DC2z6  |2020MIGFDC26371424 Zululand Rudimentary Water Supply Programme - Phase 5 A Terider 169694 096,80 | 155 Gt 096 80 | 0,00 | 000 | 66652318,72 2424187102
I Bassline Schedule
| Actusl i Revisad Schedtby i i
DC26  |2021MIGFDC26419907 | Upgrading of Ulundi Water Treatment Works : Phase 1 |Coraines, 40% 5603135300 | 56 031353,00 | 24 146 272 10 0,00 75 372,33

Baseline Schedule
l Actual f Revised Schedule
DC26  |2021MIGFDC26419908 Upgrading of Uiundi Water Treatment Waorks : Phase 2 |Cnanges & Tundee | 15927994500 | 158 778545 00 | 0,00 0,00 | 58010427,97 | 16 130 858,80

Bassline Schedule
Actual { Revised Schedule
D26 == i 1 0,00 0,00 0,00 0,00
H Baseline Schedule

Actual / Revised Schedule

Sabs Tokal - 3 3 582 183 43 3 384 497 630,83[ ~ 262610 90954 188,35 264 634 600.60] 7T 902 0.1
MONTHLY DORA TRANSF TR b AATICONN) AL

PROVINCIAL ACTUNULATIVE EXPEMDITUNE TARTET (%)
z_:z_n.n . .

Table 2: MIG Projects to be Registerad h |
Municipal Reference Projocted MIG
|Agent Number {IDP or Council Project Title {fo be used on MIG 1 form) Project Status Funding Total Projectad Balance
Resolution No.J |
DCz6  |Approval Zuhiland Rural Sanitafion . Phase 3 [hopeaual | 180 749 935,08 - 0,00 180749 935,00
Baseline Schedule
DC26 | 2013MIGFDC26213508 | Simdlangentsha Central Water Supply Project: Phase 3 T r I 1 2 0,00 0,00
N B e Schedule
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