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1. Introduction
1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Annual Budget for the 2021/2022 financial year was approved by
Council on 25 May 2021.The SDBIP for the Zululand District Municipality was approved
by the mayor within 28 days after approval of budget as stated in S53 (1) (c) (i) and it is
being monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the mayor and the administration of the municipality.

It facilitates the process for holding management accountable for its performance.

It is a tool for implementation, management and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarterly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget.

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored.

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2021/2022 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source.
- Monthly projections of expenditure by source (not required in terms of this Act).
- Monthly projections of expenditure (operating and capital) and revenue for each vote.
- Quarterly projections of service delivery targets and performance indicators of each
vote.
- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.



2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2021/2022 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collected
during the quarter as all expenditure to be incurred in terms of the approved Budget must
be financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure.

The revenue for the quarter ended 31 March 2022 is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. In order to ensure realistic revenue projections and
ultimately balanced budgets, the Zululand District Municipality must have comprehensive,
coherent revenue policies that consider appropriate service delivery levels, standards,
ability to pay and collection efforts.



Q1 Chart - Monthly Projections of Revenue by Source
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Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter
ended 31 March 2022

Monthly Projections of Revenue by Source

Revenue by Source OCTOBER NOVEMBER DECEMBER Totals for Q_2
Target Actual Target Actual Target Actual Target Actual Variance

Property rates - - - - - - - -
Service charges - electricity revenue - - - - - - -
Service charges - water revenue 3833333 -189 494 3833333 6579712 3833 333 3279904 11 500 000 9670 122 1829 878
Service charges - sanitation revenue 916 667 33 656 916 667 1904 720 916 667 973 674 2 750 000 2912 050 -162 050
Service charges - refuse revenue - - - - - - - -
Rental of facilities and equipment 7 083 - 7 083 30 581 7 083 15 291 21250 45 872 -24 622
Interest earned - external investments 500 000 545 870 500 000 - 500 000 371773 1500 000 917 643 582 357
Interest earned - outstanding debtors 17 500 - 17 500 22 509 17 500 11 687 52 500 34 196 18 304
Dividends received - - - - - - - - -
Fines, penalties and forfeits 53 167 14 996 53 167 - 53 167 5185 159 500 20 180 139 320
Licences and permits - 10 637 - - 10 637 -10 637
Agency services - - - - - - - - -
Transfers and subsidies 92 704 750 104 565 847 92 704 750 - 92 704 750 302385288 | 278114250 | 406 951 134 -128 836 884
Other revenue 42 500 36 918 42 500 754 42 500 183723 127 500 221 395 -93 895
Gains - - - - - - - - -
TOTALS 98 075 000 | 105 007 792 98 075 000 8 548 914 98 075 000 307 226 523 | 294 225000 | 420 783 229 -126 558 229




3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.



Q1 Chart - Monthly Projections of Expenditure by Source
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Monthly Projections of Expenditure by Source of
Zululand District Municipality for the Quarter ended 31 March 2022

Monthly Projections of Expenditure by Source

Expenditure by Source OCTOBER NOVEMBER DECEMBER Totals for Q_2

Target Actual Target Actual Target Actual Target Actual Viarance
Operating Expenditure
Employee related costs 21314 099 22 342 293 21314 099 21 860 239 21314 099 21 558 044 63 942 296 65 760 577 -1818 281
council remuneration 711444 716 088 711444 231732 711444 1390 854 2134 331 2338 674 -204 343
Debt impairment 750 000 - 750 000 - 750 000 - 2250 000 - 2250 000
Depreciation & asset impairment 5968 052 19 043 126 5968 052 - 5968 052 19 043 126 17 904 157 38 086 253 -20 182 096
Finance charges - - - - - - - - -
Bulk purchases 1916 667 3548 271 1916 667 581115 1916 667 - 5750 000 4 129 386 1620 614
Other materials 107 894 52423 107 894 7760 107 894 498 475 323 682 558 658 -234 977
Contracted services 12 023 322 24 853 477 12 023 322 9627 974 12 023 322 30 577 048 36 069 966 65 058 500 -28 988 533
Transfers and subsidies 929 666 2982 114 929 666 3442 520 929 666 792 000 2788999 7216 634 -4 427 634
Other expenditure 6020719 8 573 643 6020 719 8 554 480 6020719 12354 472 18 062 158 29 482 595 -11420 437
Losses - - - - - -
Total Operating Expenditure 49 741 863 82 111 435 49 741 863 44 305 822 49 741 863 86 214 019 149 225 588 212 631 275 -63 405 687
Capital Expenditure
Total asset from own funds 518 250 - 518 250 1296 934 518 250 - 1554 750 1296 934 257 816
Total asset from grants & subsidies 42 379 092 41742 635 42 379 092 25713 039 42 379 092 60 673 696 37 086 833 128 129 370 -91 042 537
Total Operating Expenditure 42 897 342 41742 635 42 897 342 27 009 972 42 897 342 60 673 696 38 641 583 129 426 304 -90 784 720
TOTAL EXPENDITURE 92 639 205 123 854 069 92 639 205 71 315 794 92 639 205 146 887 716 187 867 172 342 057 579 -154 190 407




4. PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to the revenue used to finance it. In this
context, it is easy to see when expenditure exceeds Revenue, and the necessary
remedial steps can then be taken to correct this situation. Failure to monitor expenditure
in relation to Revenue will seriously hamper the municipality’s ability to achieve its

strategic goals for the year.

Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended 31 March 2022,
Zululand District Municipality will spend a lot in the provision of water to the community

that it serves.



Q1 Chart - Monthly Projections of Revenue and Expenditure by Vote
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Monthly F of

for Zululand District Muni
ended 31 March 2022

&
y for the Quarter

by Vote

Wonthly Proj for and
revenue by vote JANUARY FEBRUARY MARCH TOTALS Qs

OPEX Actual CAPEX Actual | Revenue | Actual OPEX Actual CAPEX Actual Revenue | Actual OPEX Actual | CAPEX Actual Revenue | Actual OPEX ACTUAL | VARIANCE | CAPEX | ACTUAL | VARIANCE | REVENUE | ACTUAL | VARIANCE
Executive and Council 4461601 | 3831622 558333 | 2111981 - | a4s1601 2715424 558 333 - - 4461601 | 5042253 558 333 - - | 13384804 | 11589300| 1795504| 1675000 2111981 436981 - - -
Finance 5172194 | 4013965 32083 23000| 44701533 187034 5172194 4196 569 32083|  212071| 44701533 245087| 5172194 3632858 32083 - 447015633 | 131496076 | 15516583 | 11843302| 3673191 96250  235071| 138821 134104599 | 131920097 | 2175502
Corporate Services 6760909 | 9470 566 - - 26215 - | 6760909 11546 959 - - 26215 73722| 6760909 | 9559499 - 26215 183506 | 20282726 | 30577025 | 10294 298 - - - 78645|  257228| 178583
Community D 3671613| 2723641 869 527 - 1002704 - | 3er1e13 2897173 869527 | 306052 1002704 | 15642000| 3671613| 2754579 869527 | 445712  1002704| 1085383 | 11014830 | 8375393 2630446 2608580| 751765| 1856815| 3008111| 16727383 | 43719272
Planning 8WSA 1958427 | 1880770| 47838167 773623| 48639167 - 1958 427 1046798 | 47838167 | 25713039 | 48639167 | 54009461| 1958427 | 3482958 | 47838167 | 30966156| 48639167 | 101101954 | 5875282 | 6410527 | 535245 143514500 | 57452818 | 86061682 | 145917500 | 155201414 | 9283914
Technical Services 20772| 813176 - 220772 589 600 - 220772| 584557 - 662317 | 1987333 | 1325016 - - - - - -
Water purification and Distribution 27635842 | 27659276 16 667 - 3522616 | 2803910 | 27635842 28465 408 16 667 - 3522616 | 20973364 | 27635842 | 44396 307 16 667 3522616 | 3400536 | 82907 525 | 100 520 991 | 17 613 466 50000 - 50000 | 10567849 | 9177810| 1390039
Waste Water 396412| 356119 - - 1025386 | 1140462 396412 325274 - - 1025386| 869746 396412 266168 - 1025386| 1189554| 1189235| o47561| 241674 - - - 3076157 | 3199762| 123605
Other - - - - - - - - - -
Total 50277770 50749136 | 49314777| 2908604 98917620 4131407| 50277770 51783206 | 49314777 | 26231162| 98917620 | 73904280 | 50277770 | 69719179 | 49314777 | 31411868 98917620 | 238457007 | 150833 310 | 172251521 | 21418211 | 147944330 | 60551634 | 87392696 | 206 752861 | 316492693 | -19 730 832




5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet
below.
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SUMMARY REPORT FOR QUARTER 1 OF 2021/2022 : REPORT PER KPAs

Not Total
reported/ indicators
Due Indicators:  Achieved Not achieved Not due per KPA
KPA 1 - BASIC SERVICE DELIVERY
AND INFRASTRUCTURE 13 10 3 3 16
KPA 2 - MUNICIPAL
TRANSFORMATION AND
ORGANIZATIONAL DEVELOPMENT 9 8 1 9 18
KPA 3 - MUNICIPAL FINANCIAL
VIABILITY AND MANAGEMENT 9 1 8 4 13
KPA 4 - GOOD GOVERNANCE AND
PUBLIC PARTICIPATION 48 33 15 21 69
KPA 05 - LOCAL ECONOMIC
DEVELOPMENT 2 0 2 4 6
TOTAL: 81 52 29 41 122
Percentage: 64% 36%
Q1 Summary
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B SUMMARY REPORT FOR QUARTER 1 OF 2021/2022 : REPORT PER KPAs Due Indicators:
B SUMMARY RCPORT FOR QUARTLR 1 OF 2021/2022 : REPORT PLR KPAs Achieved
SUMMARY REPORT FOR QUARTER 1 OF 2021/2022 : REPORT PER KPAs Not achieved
m SUMMARY REPORT FOR QUARTER 1 OF 2021/2022 : REPORT PER KPAs Not reported/ Not dus

= SUMMARY REPORT FOR QUARTER 1 OF 2021/2022 : REPORT PER KPAs Total indicators per KPA



SUMMARY REPORT FOR QUARTER 2 OF 2021/2022 : REPORT PER KPAs
Not Total
reported/ indicators
Due Indica Achieved Not achiev Not due per KPA

KPA1 -
BASIC 14 7 7 2 16
KPA 2 -
MUNICIP
AL
TRANSFO 8 0 8 10 18
KPA 3 -
MUNICIP 8 1 7 5 13
KPA 4 -
GOOD 46 25 21 23 69
KPA 05 -
LOCAL 2 0 2 4 6
TOTAL: 78 33 45 44 122
Percentag 42% 58%
Q2 Summary
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B SUMMARY REPORT FOR QUARTER 2 OF 2021/2022 : REPORT PER KPAs Due Indicators:

B SUMMARY REPORT FOR QUARTER 2 OF 2021/2022 : REPORT PER KPAs Achieved

= SUMMARY REPORT FOR QUARTER 2 OF 2021/2022 : REPORT PER KPAs Not achieved

=m SUMMARY REPORT FOR QUARTER 2 OF 2021/2022 : REPORT PER KPAs Not reported/ Not due

B SUMMARY REPORT FOR QUARTER 2 OF 2021/2022 : REPORT PER KPAs Total indicators per KPA



SUMMARY REPORT FOR MID YEAR PERFORMANCE OF 2021/2022 : REPORT PER KPAs

Not Total
reported/ indicators per
Due Indicators:  Achieved Not achieved Not due KPA
KPA 1 - BASIC SERVICE
DELIVERY AND 14 7 7 2 16
KPA 2 - MUNICIPAL
TRANSFORMATION AND
ORGANIZATIONAL
DEVELOPMENT 10 5 5 8 18
KPA 3 - MUNICIPAL
FINANCIAL VIABILITY AND 10 2 8 3 13
KPA 4 - GOOD
GOVERNANCE AND 53 29 24 16 69
KPA 05 - LOCAL
ECONOMIC 4 0 4 2 6
TOTAL: 91 43 48 31 122
Percentage: 47% 53%

Mid Year Performance Assessment 2021 2022
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B SUMMARY REPORT FOR MID YEAR PERFORMANCE OF 2021/2022 :
B SUMMARY REPORT FOR MID YEAR PERFORMANCE OF 2021/2022 :

SUMMARY REPORT FOR MID YEAR PERFORMANCE OF 2021/2022 :
B SUMMARY REPORT FOR MID YEAR PERFORMANCE OF 2021/2022 :
B SUMMARY REPORT FOR MID YEAR PERFORMANCE OF 2021/2022 :

REPORT PER KPAs Due Indicators:

REPORT PER KPAs Achieved

REPORT PER KPAs Not achieved

REPORT PER KPAs Not reported/ Not due
REPORT PER KPAs Total indicators per KPA



6. DETAILED CAPITAL WORKS PLAN
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6. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER

ENDED 31 MARCH 2022.

The Zuiuiand District Municipality’s SDBIP for the quarter ending 31 March 2022 has been
reviewed and approved by the Honourable Mayor: Clir. T.D Buthelezi as said in S69 (3)
(a) and S54 (3) of the Municipal Finance Management Act.

Date Received: 202 ll 0% ! il

Date Approved: 2»01'2,/ Oy I \Y




