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1. Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Annual Budget for the 2020/21 financial year was approved by
Council on 28 May 2020.The SDBIP for the Zululand District Municipality was approved

by the Mayor within 28 days after approval of budget as stated in S53 (1) (c) (ii) and it will
be monitored and revised quarterly.

1.2, Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the Mayor and the administration of the municipality;

It facilitates the process for holding management accountable for its performance;

It is a tool for implementation, management and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and

-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarterly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in

the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.
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1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5.  Role of the Accounting Officer in respect of the SDBIP

The Accounting Officer must:

1. Implement the Budget;

2. Ensure that spending is in accordance with the Budget and ensure that the
expenditure is reduced when revenue is anticipated to be less than projected in the
Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored:

Prepare an adjustments Budget when necessary; and

Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2020/21SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source;
- Monthly projections of expenditure by source (not required in terms of this Act);
- Monthly projections of expenditure (operating and capital) and revenue for each vote;

- Quarterly projections of service delivery targets and performance indicators of each
vote;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.
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2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure oniy in terms of the approved Budget; and

- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2020/21 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps

to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure.

The revenue for the quarter ended 31 March 2021 is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. In order to ensure realistic revenue projections and
ultimately balanced budgets, the Zululand District Municipality has to have
comprehensive, coherent revenue policies that take into account appropriate service
delivery levels, standards, ability to pay and collection efforts.



Monthly projections of Revenue by Source of

Zululand District Municipality for the Quarter
ended 31 March 2021

Monthly Projections of Revenue by Source _
Revenue by Source _ JANUARY FEBRUARY MARCH _ Totals for Q_2
Target Actual Targst Actual Target Actual Target Actual Variance

Property rates - - - - - - - -
Service charges - eleclricity revenue - - - - - - -
Service charges - water revenue 3447 308 3 760 658 3 447 308 5 027 953 3 447 308 3900 180 10 341 925 12 688 792 -2 346 867
Service charges - sanitation revenue 928 312 926 657 928 312 1330 792 928 312 980 654 2784937 3238 103 -453 167
Service charges - refuse revenus - - - - - - - -
Rental of facilities and equipment 16 667 37 436 16 667 7 268 16 667 15 291 50 000 59 995 -0995
Interest eamed - external investments 416 667 571144 416 667 36 325 416 667 98 330 1250 000 705 800 544 200
Interest earned - outstanding debtors - 6434 - 5 456 - 5 588 - 17 477 -17 477
Dividends received - - - - - - - - -
Fines, penalties and forfeits 8 333 217 8333 - 8333 -1 957 25 000 -174) 26 740
Licences and permits - - - - - -
Agency services - - - - - - - - -
Transfers and subsidies 48 053 667 | 228 025 787 48 053667 | -13877098 48 053 667 3500000 | 144161000 | 217 648 690 -73 487 690
Other ravenus 75 000 4348 75000 134 407 75 000 26 325 225 000 165 080 59 920
Gains - - - - - - - - -
TOTALS 52 845 954 | 233 332 464 52 945 954 -7 334 896 52 945 954 8524411 | 158837861 | 234522196 -75 884 335




Q1 Chart - Monthly Projections of Revenue by Source
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3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.



Monthly Projections of Expenditure by Source of
Zululand District Municipality for the Quarter ended 31 March 2021

Monthly Projections of Expendlture by Source _ _
@ndnure by Source JANUARY FEBRUARY MARCH Totals for @ 2
Target Actual Target Actual Target Actual Target Actual Viarance
Operating Expenditure
Employes related costs 18 788 837 17 824 066 18 788 837 18 843 612 18 788 837 22 793 321 56 366 512 59 480 §89 -3 094 487
Remuneration of councillors 695 871 655 952 695 87 682 925 695 871 716 088 2 087 614 2 054 965 32 649
Debt impairment 1226 917 - 1296 917 - 1226 917 - 3 680 750 - 3680 750
Depreciation & agset impairment 5240 475 - 5240 475 28 476 233 5240 475 7 608 841 15721 424 34 085 074 -18 363 650
Finance charges = - - - - - - - -
Bk purchases 1962 678 - 1962 676 1 785 587 1962 676 1698 170 5 888 028 3 483 756 2 494 272
Other materials 682 500 - 682 500 - 682 500 2 731 457 2 047 500 2731457 -683 957
Contracted services 13 890 488 3759 641 13 890 488 26 626 545 13 890 488 23 300 955 41 671 465 53727 140 -12 055 676
Transfers and subsidies 1146 000 44 500 1 146 000 157 325 1146 000 437 174 3 4338 000 638 999 2 799 001
Other expenditure 7 556 669 5917 645 7 556 669 7 919 317 7 556 669 11 591 260 22 670 007 25429 221 -2 758 215
Losses - - - - - -
Total Operating Expenditure 51 190 433 28 241 804 51 190 433 82 471 544 51 190 433 70 B77 264 153 571 289 181 590 611 28 019 313
Capltal Expenditure
| Total asset from own funds 1 755 521 - 1755521 - 1 755 521 - 5 266 5683 - 5 268 563
| Total assat from grants & subsidies 37 005 667 48 336 544 37 005 667 33 047 833 37 005 667 21 144 534 37 086 833 102 528 911 -65 442 078 |
Total Operating Expenditure 38761 188 48 336 544 38 761 188 33 047 833 38 761 188 21 144 534 42 353 396 102 528 911 -60 175 515
[ TOTAL EXPENDITURE 89 951 G20 76 578 348 89 951 620 115 519 377 89 951 620 92021 798 195 924 695 284 119 522 -g8 194 828




Q1 Chart - Monthly Projections of Expenditure by Source
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4. PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to the revenue used to finance it. In this
context, itis easy to see when expenditure exceeds Revenue and the necessary remedial
steps can then be taken to correct this situation. Failure to monitor expenditure in relation

to Revenue will seriously hamper the municipality’s ability to achieve its strategic goals
for the year.

Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended 31 March 2021.

It is clear that Zululand District Municipality will spend a lot in the provision of water to the
community that it serves.
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5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of

service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be

implemented by the administration over the next financial year are indicated on the sheet
below.



DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Strategic Chjective(SO}

Department

CORPORATE SERVICES
FINANCIAL YEAR: 2020/2021
Responstble QUARTERLY TARGETS — iy
|Strategic Objactive{SO) Pl No. Key Performanca Indicator Unit of Measure Formula - Annusl Target YA [Portollo of Evidance
Dapartme TegetQl | TagetQz | Targetd | Targeros =7
To progressively enhance the capabilities of the municipality to prevant Number of lightning conductors Instailed | Number N/A Corporate Services ] 5 25 P 100 Quarterty Completon certificate
and respond to disasters effectively and efficlently by complying with In identffied rural households per quarter
laws, bullding disaster pachty, gthening 1
with stakeholders and imp awaranats
To i I ing all devaloped infi € capital assets to Number of verification on ZDM Number N/A Budget & Treasury NfA N/A. NfA 1 1 30 June 2021 Engineers certificate
minimize the total cast of ownlng and operating these assets while infrastructire assests parformed
delivering the desired service levels & protecting the natural
envirchment (Effective Asset internalf i 2
capacity building, collecting revenue, tarrifs, monltoring & evaluation,
environmental management)
To impl of Water and projects to ensure the Number of ZDM water contracts under  |Number N/A Planning Development |N/A 37 M/A N/A a7 Quarterly contracts List or Prograss reports
providion of service delivery needs to the community of Zululand District|3 construction
ber of ZDM ool Number N/A Planning Development {N/A 2 N/A N/A H Cuarterly contracts [ist oF Progress reperts
4 under construction
Number of ZDM water contracts Number N/A Planning Development [N/A NfA NfA 9 L] Quarterly Completion certifleate
s completed
To ensure all Municipal Infrastructure and resources are maintained Petcentage of ZDM Water determinants | Percentage N/A Technical Services 90% 90% 0% 90% 90% Quarterly Lab resuits
that pass laboratory tests every guarter
: The average time taken to fix spillages Haurs N/A Technical Services 24HR5 24HRS 24HRS 24HRS 24 hours Quarterly s notices
To reduce backlog of water provision Number of households to be provided Number /A Planning Development |350 650 650 450 1750 CQuarterly List of beneficlarles and GPS co-
9 with access to water within RDP standard ordinates
To reduce backlog of sanitation provision ber of 1 holds to be p d Number N/A Planning Development |538 168 346 485 1052 Cuarterly List of beneflclaries and GPS co-
10 with sanitation facilities within RDP ordinates
standard
KPA 2 - MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT
MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT
| Strategic Jhjecrhe{SGH P No. ey Parformanes Indlestar Unit of Weasurs |Formeds Responsible Target GL Target O2 TargetQF | TagetGe Annwel Terget target dste / reporting | Portolle of Evidence
Department frequency
To ensura compllance with leglslation Date Internal Audit Plan 2020/2021 Date N/A Office of the Munlcipal [N/A 30-Dec-20 N/A NfA 31 Dacember 2020 31 December 2020
11 submitted to audht committes, far Manager
adoptlon Internal Audht Plan
Number of Internal Audlt reports Number NSA Office of the Munlelpal |1 1 1 1 4 Quarterly
12 L d to the Audit Manager
1A reparts
ber of Audit Number MN/A Office of the Municlpal [1 1 1 1 4 Quarterly
13 coodinated Manager
Agenda and Minutes
Ta provide effective and efflclent human resource management Date amployment equity plan reports Date NfA Corporate Services N/A 15-Jan-21 NfA N/A 15 lanuary 2021 1% lanuary 2021
14 submittied to Department of Larbour
Proof of submission
Date 202172022 ZDM orgonagram Date N/A Corporate Services N/A N/A N/A 30 Juhe 2021 (30 June 2021 30 lune 2021
15 approved by council
Counell I
KPA 3 MUNICIPAL FINANCAL VIABILITY AND MANAGEMENT
MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
KP1 No. Key Performance Indicator Unit of Measure Formula Responsible Turget 0. Targat 02 Targetd [TargerQd Antiual Targee target date { raporting  |Portollo of Evidk
frequancy




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

CORPORATE SERVICES
FINANCIAL YEAR; 2020/2021
bl QUARTERLY TARGETS
Strategic Okjectiva(S0) KPiNo  |KeyPerformence Indicator Unét of 1 e AnnusiTarget | TrECtdate/reporting | ot vidence
Frtme Tegetal Tergetaz | TamstQs | Targetasa fsguency|
Establish and matntaln a healthy fi jal state by Ing a balance (16 MFMA 54(1) Submlssfon of Sec 72 Mid Date N/A Budget & Treasury N/A 25-lan-21 N/A N/& 25 January 2021 25 January 2021 Proof of submissicn
b assets and debt, operatlonal efflciency, managing operating Year Performance Assessment to the
expenditure and Increasing revenus Mayer; PT and NT
ITo effectively manage procurement by Implementing SCM policles and 17 Number of 5CM quarterly reports Number N/A Budget & Treasury 1 1 1 1 4 Quarterly council resolutlon
ensure effactive reporting b d to councll
To ensure that Councll Assest reglster In updated and compllant Number of updated assests register Number N/A Budget & Treasury 3 a 3 3 12 ‘Monthly updates FAR
18 submitted to finance commlttee
To manage expenditure for the Infrastructure programmes Percentage of expenditure on condftional |Percentage N/A Budget & Treasury N/A N/A N/A NfA 100% 30 June 2021 Expenditure report
grants
To ensure effective Implementation of the MPRA 20 ber of steerlng committee  |Number N/A Budget & Treasury 1 1 1 1 4 Quarterly Agenda and Minutes
meetings held
KPA 04 - GOCD GOVERNANCE AND PUBLIC PARTICIPATION
GOOD GOVEANANCE AND PUBLIC PARTIOPATION
glc Obj (50} KPI No. Key Performance Indicator Unit of Measurs |Formuta Responsible Target Q1 Targst Q2 Target Q3 [TargetQd Annual Target target date / reporting  |Portollo of Evidence
Department frequency
P gir and ble governance through regular 21 Number of LED awareness events held to |Number N/A Communlty Services (1 1 1 1 4 Qearterly Regfster of attendance &
and effecth d) ation market municipal programmes per Pictures.
quarter
22 Number of Municipal Health awareness  |Number /A Community Services |1 1 1 1 4 Quarterly Register of attendance &
campalgns per quarter Plctures
23 Number of disaster awareness campaigns [Number N/A Corporate Services 1 1 1 1 4 Quarterly Register of attendance &
held per quarter Picturas
24 Date of Revlawad Municipal Health Date N/A Community 5ervices  [N/A N/A N/A 30 June 2021 |30 Juna 2021 30 June 2021 Councll Rasolution
Operational Flan tabled to Councll
To ensur atlon of the bud ptacess and 25 Date the budget schedule of key deadlines | Date N/A Budpet & Treasury 30-Aug-20 N/A N/A N/A 30 August 2020 30 August 2020 Council Resolution
finallzing the prepatation of the budget within legislated timeframes to be submitted to Councll
26 Date adjustment Budget submitted ta Date N/A Budget & Treasury N/A 28-Feb-21 NfA NiA 28 February 2021 28 February 2021 Coundll Resatution
councll
Date Final Budget approved by Coundl Date N/A Budget & Treasury N/A N/A N/A 31 May 2021 |31 May 2021 31 May 2021 Council Resolution
To ensure that budget relsted policles are adogted during budget 28 Date final budget related palicies Date N/A Budget & Treasury N/A N/A N/A 31 May 2021 |31 May 2021 31 May 2021 Council Resolutian
approval process submitted
To ensure effective atton of the budgeting process and 29 Date Mid - Year - Budget and Performance | Date N/A Budget & Treasury NfA 31-Jan-21 N/A N/iA 31 January 2021 31 lanuary 2021 Councll Resoluticn
reporting within legislated timeframes Assessments review submitted to Coundil
El] ber of hiy budget Nuribar N/A Budget & Treasury 3 3 3 3 12 Monthly Proof of submission and copy of
{s71 reports) submitted to Finance SECTL1
Portfello and Natlonal Treasury
To ensure that AFS are prepared & submitted to the Auditor - General (31 Date AFS submitted to AG Date NfA Budget & Treasury N/A 30-0¢t-21 NfA N/A 31 October 2020 31 Dctober 2020 Proof of submission and copy of
In line with MFMA AFS
To ensure full Compliance with MFRA returns requirements 32 Number of MSCOA data strings submitted [Number N/A Budget & Treasury 3 3 2 3 12 Monthly Proof of submisslon
Number of sec 52 reports submitted to  [Humb N/A Budget & Traasury 1 1 1 1 4 Quarterly Proof of submlsslon
the Mayor & NT




DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

CORPORATE SERVICES
FINANCIAL YEAR: 2020/2021
b QUARTERLY TARGETS target reporti
Strategic Objectiva{S0) XPI No- Key Performance Indicator Unit of Measure Formula s - Annual Target date / " | portolic of Evidence
[Departme: Target Q1 Target2 | TargetQ3 | TargetQd frequency
34 Number of Sec 66 reports submitted to  |Number NfA Budget & Treasury 3 3 3 3 12 Monthly Procf of submission
the Mayor & NT
Blish and all b the district and locals  [35 Number of Munidpal Manager Technlcal |Number N/A Offica of the Municipal |1 1 1 1 4 Cuarterly
by regular of | Relations and District IGR f DOM meetings held Manager
) hevia] Agenda and Minutes |
To ensure compllance is maintained with ragards to reporting 36 Number of Back to basic reports Number N/A Office of the Munlcipal |1 1 a 1 4 Quarterly
|submitted to COGTA Manager
Proof of sut
'To ensure effective compliance reporting 37 Date Annual report adopted by Coundl | Date N/A Planning Development |N/A N/A 31-Mar-21 |N/A 31 March 2021 31 March 2021 Cauncil Resolution
38 Date final SDBIP submitted to the Mayor |Date N/A Office of the Municipal | N/A N/A N/A 2B lune 2021 |28 June 2021 2B June 2021 Signad SDBIP by the Mayor
Manager 8 Budget &
Treasury
-, review and ly improve servlce dellvery performanee |39 Date performance agreements for Senlor |Date NfA Office of the Municipal | 15-Aug-20 N/A N/A N/A 15 August 2020 15 August 2020
through Impr of busl P and systems, performance ‘Managers submltted to COGTA Manager
audtting, risk management and oversight Proof of submission
40 Date Annual Performance Report Date N/A Office of the Munldpal | N/A 31-0ct-20 N/A N/A 31 October 2020 30 October 2020 Proof of submission
submmited to AG Manager
Ensuring effective and informed municipal decision-making througha (41 MPMR Sec 14 {2)(g) % of secretarlat Number N/A Corporate Services 1 1 1 1 4 Quarterty Agenda and Minutes
well-functioning admi and political envl servicas provided in refation to Audit
‘Commttee meetings held
42 Nurmber of EXCO Meetings coodinated Number N/A Corporate Servicas 1 1 1 1 4 Quarterly Agenda and Minutes
43 ber of MPAC Ing: dianted [Number N/A Corporate Services 1 1 1 1 4 Quarterly Agenda and Minutes
Ing eff: and inf d pal decision-making througha |44 Number of pertfollo commitee meetings [Number N/A Corporate Setvices 1 1 1 1 4 Quarterty Agenda and Minutes
well-functioning administrative and political environment coodinated
Previde effective and effeciant IT services 45 Number of ICT steering cemmittee Number N/A Corporate Services 1 1 1 1 4 Quarterly Agenda and Minutes
meetings held
To ensure proper Infine with legislation that govern Local (46 Date unquiified audit aplihion 20192020 |Date N/A All N/A N/A N/& 30 April 2021 |30 April 2021 30 Aprfl 2021 AG report
Governmant achleved
KPA 05 - LOCAL ECONOMIC DEVELOPMENT
LOCAL ECONOMIC DEVELOPMENT
Strategic Objectiva{S0) KPl No. Key Performance Indicator Unit of Measure Formula Responsible Target Q1 Target Q2 TargatQ3  |TargetQd Annual Target target date / reporting  |Portolio of Evidence
Departmant frequency
Promote the establishment of strategic tourism Rnkages and attractions (47 Date Tourism 5trategy submitted to Date N/A Communlty Services | N/A N/A NfA 30 lune 2021 |30 lune 2021 30 June 2021 Councll Resolution
of the District, whila actively faclltating the development of authentic, Cound)
facused and sophisticated tourlsm assets
Promote skills development aligned with economic sectors to enable |48 ber of Co-0) trained through b N/A Community Services  [N/A N/A NfA N/t 1o 30 June 2021 list of Co-ops trained and
communities to participate in the local aconomy the ZDM and UKZN MOU |atendance registers
Stimulate [abs and enhance the local agri-tourism Industry & municipal Indigent Reglstor submitted to the Councll [Date NfA Budget & Treasury NfA N/A N/A 30June 2021 |30 June 2021 30 lune 2021 Councfl Resolution
programmes 49




I DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

CORPORATE SERVICES
FINANCIAL YEAR; 2020/2021
I = QUARTERLY TARGETS
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6. DETAILED CAPITAL WORKS PLAN
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6. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY'S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER
ENDED 31 DECEMBER 2020.

The Zululand District Municipality's SDBIP for the quarter ending 31 March 2021 has been
reviewed and approved by the Honourable Mayor: Clir. T.D Buthelezi as said in S69 (3)
(a) and S54 (3) of the Municipal Finance Management Act.

Date Approved: 202:1 [0 /1t

The Honourable Mayor: | 1A ﬁvus?o GN»
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