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1. Introduction
1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Annual Budget for the 2020/21 financial year was approved by
Council on 08 September 2020.The SDBIP for the Zululand District Municipality was
approved by the Mayor within 28 days after approval of budget as stated in S53 (1) (c)
(if) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the Mayor and the administration of the municipality;

It facilitates the process for holding management accountable for its performance;

It is a tool for implementation, management and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it;

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarterly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.







1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality's performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Aceounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget;

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored;

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2020/21 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source;

- Monthly projections of expenditure by source (not required in terms of this Act);
Monthly projections of expenditure (operating and capital) and revenue for each vote;

- Quarterly projections of service delivery targets and performance indicators of each
vote;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.






2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved

Budget.

One of the most important and basic priorities of a municipality is to collect all it revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2020/21 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure.

The revenue for the quarter ended 30 September 2020 is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. In order to ensure realistic revenue projections and
uitimately balanced budgets, the Zululand District Municipality has to have
comprehensive, coherent revenue policies that take into account appropriate service
delivery levels, standards, ability to pay and collection efforts.






Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter

ended 30 September 2020
Monthly Projections of Revenue by Source
Revenue by Source JULY _ AUGUST _ SEPFTEMBER Totals for Q_1

Target Actual Target Actual Target Actual Target Actual Variance
Property rates - - - - - - - -
Service charges - electricity revenue - - - - - - -
Service charges - water revenug 3 447 308 5033 339 3447 308 -632 648 3447 308 1 857 8B8 10 341 925 6 258 559 4083 366
Service charges - sanitation revenue 928 312 912 146 928 312 912 018 928 312 556 933 2784 937 2381097 403 840
Service charges - refuse revenue - - - - - - - -
Rental of facilities and equipment 16 667 9 806 16 667 9 806 16 667 9 806 50 000 29 417 20 583
Interest eamed - external investments 416 667 - 416 667 922 952 416 667 359 864 1250 000 1282 816 -32 816
Intersst earned - outstanding deblors - 2031 - 2383 - 2697 - 7120 =7 120
Dividends received - - - - - - - - -
Finss, penaitles and forfeits 8 333 - 8 333 - 8333 217 25 000 217 24 783
Licences and permits - 10 000 - - 10 000 =10 000
Agency services - - - - - - - - -
Transfers and subsidies 48 053 667 [ 226 282 000 48 053 667 3516 000 48 053 667 144 161 000 | 229 798 000 -85 637 000
Other revenue 75 000 969 75 000 - 75 000 5025 226 000 5 994 219 006
Gains - - - - - - - - -
TOTALS 52945954 | 226 282 969 52 945 954 4 740 520 52 945 954 2792410 | 158837861 | 239773221 -30 935 359







Q1 Chart - Monthly Projections of Revenue by Source

250000 000 R

200000 000 —_

150000 000 -

100000 000 — |

50000 000 —_—

Service Charges:  Rental of facilities Interest on Interest on Government
Sale of Water &  and equipment outstanding Investments Grants and
Sewerage Fees debtors Subsidies :

Operating

m TARGET REVENUE
8 ACTUAL REVENUE

Government Other Income
Grants and
Subsidies : Capital






3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be abie to respond promptly and to initiate any remedial steps when necessary.







Monthly Projections of Expenditure by Source of
Zululand District Municipality for the Quarter ended 30 September 2020

Monthly Projections of Expenditure by Source

Expenditure by Source JULY AUGUST SEPTEMEBER Totals for Q_1
Target Actual Target Actual Target Actual Target Actual Viarance

Operating Expenditure

Employee related costs 18 788 837 18 133 927 18 788 837 17 762 740 18 788 837 18 623 781 66 366 512 54 520 449 1 848 063
Remuneration of councliiprs 695 871 709 409 695 871 709 409 695 871 723 751 2087 614 2 142 569 -54 955
Debt impairment 1226 917 - 1226 917 - 1226 917 - 3680750 - 3 680 750
Depreciation & asset impairment 5240 475 - 5 240 475 - 5240475 15721 425 15721424 15721 425 2
Finance charges - - - - - - - - -
Bulk purchases 1962 676 - 1962 676 -967 511 1962 676 2 264 503 5 888 028 1296 992 4 591 037
Other materialg 682 500 - 682 500 2420 170 682 500 9 800 2 047 500 2429770 -382 270
Contracted services 13 890 458 3 563 667 13 890 488 § 738 628 13 880 488 16 941 535 41 671 465 27 243 830 14 437 634
Transfers and subsidies 1 146 000 4634 250 1 146 000 361600 1146 DOO 321739 3 438 000 5317 589 -1 879 589
Other expenditure 7 556 669 8241 261 7 556 669 4 909 479 7 556 669 11 562 050 22 670 007 2472788 -2 042 782
Losses - - - - - -
Total Operating Expenditure 51 190 433 35 282 514 51 190 433 31934 515 51190 433 66 168 384 153 571 299 133 385 412 20 185 886
Capital Expenditure

Total asset from own funds 1755 521 74 940 1755 521 29 898 1755 521 177 500 5 266 563 282438 4984 125
Total asset from grants & subsidies 37 005 667 - 37 005 BEY 46 561 398 37 005 667 67 584 820 37 086 833 114 146 219 =77 058 385
Total Operating Fxpenditure 38 761 188 74 940 38 761 188 46 591 396 38761 188 67 762 320 42 353 396 114 428 657 =72 075 261
TOTAL EXPENDITURE 89 951 620 35 357 454 89 951 620 78 525 911 89 951 620 133 930 705 195 924 695 247 814 069 -51 889 375







Q1 Chart - Monthly Projections of Expenditure by Source
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4. PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to the revenue used to finance it. in this
context, it is easy to see when expenditure exceeds Revenue and the necessary remedial
steps can then be taken to correct this situation. Failure to monitor expenditure in relation
to Revenue will seriously hamper the municipality’s ability to achieve its strategic goals
for the year.

Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended 30 September
2020. ltis clear that Zululand District Municipality will spend a lot in the provision of water
to the community that it serves.







Monthly Projections of Expanditure & Revenue by Vots
for Zululand District Munleipality for the Quarter
andad 30 September 2020
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Q1 Chart - Monthly Projections of Revenue and Expenditure by Vote
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5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet

below.
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spactied norm{4ehrs} interruptions rasaled within 48 hrs|resolved within 48 hrs | resolved within 43 within 28 wihthin 48 raxohved within 43
rasaheed within | by 30 Sept 2020 by 30 Dac 2020 by 30 Mar 2021 by 30 June 2021 hrs by 30 June 2021 hrs by 30 June resolved within  |resoived within | resolved within | resolved within
14 |Technical 28 hrs/numbar of 2021 48 hrs by 50 Jurva |48 hes by 50 Jura| 48 hrs by 30 Juna| 48 hes by 36 June
unplanned 2021 2021 2021 2001
Intruptions
[Water coraurvation and demnand (None Dwvelop TOR and Praduce an intarim Draft watar Water Watar Water 'Water 'Water 'Water Water
managament steategy submitted appaint a survicn water ccraervation and |conservationand | and demand #nd demand of recaipt by the i o d and
to the Municipal Managef by provider by 30Swpt  |demand management |demand MM demand demand demarnd dernand darnand
specifiad date 2020 report by 30 Dec 2020 the togy
the icipal Manager  |to the Munkcipal stratagy submitted |strategy strategy strategy strategy
B [Tachnical Municipal Manager |by30iune 2021 |Managar by 30 tothe Munictpat  |submitted tothe [submitad 4o the [submitted tothe |ubmitted 1o the
by 30 Mar 2021 [ lune 2021 Manugar by 20 July
2021 Mannger by 15 [Manager by 30 |Manager by 15 | Manager by o1
July 2021 June 2021 June 2021 Jupe 2021
Duvalopment of a first order Nore Frame=wark farthe | interim first order Drut first order water |First order water Firat order water | Acknwoldgement |First ordar water | First ordar water | First ordar water | FIrst ordar water | First ordur water
watur balanca submted to the [water balsnce water balance bal: I to |bal sh to |bal: b ofreceipt by the | balsncesubmitted |balance balance balanew balance
Municipal manager by spaclfizd by 30 5am by 30 Dec |  the Municipal to the Municipal [ M 1 the Munfclpal the the the the
1 date 2020 2020 Manager by 30 Mar | managerby 30Juns  [manager by 50 managar by i
Fechnical 2021 2021 Juna 2021, 2021 managarty 15 |managerby 30 |manageriy 15 | mansgerty 1
[ uly 2021 June 2021 lune 2021 lune 2021
| Average hours natification to 24hrey 4 quartars | 24h h 24h Water 5h average 12h average Zah average 4Eh aversge T2h average
comMmunity prior to planred e i ik i to 1 o ]
Intermuptitns evary quarter ‘community prior to rier to priorto priorto prior prior prior prior n prior
nlanned P planned plians by | plinned P planned ik planned to planned ; anned hanned Pl d
17 |Tachnkal by 30 Sept 2020 30 Dec 2020 by 30 Mar 2021 by 20 Jun 2021 fnteruptions by 30 by 30 4 by by by by
[Jun 2021 Jun 2021 30 Jun 2021 20.Jun 2021 30.Jun 2021 30.Jun 2021
of ed. [ 92% of retraived 2% of retraived 92% of retraved 92 of retraived 92% of retrakved  |Sampletet 75% of ratreivad  18S% of retreived {92% of retravad |95% of retratved | 100% of
that pass y wvery |samples passad samplas passsd samples passed samples passed samplm passad results sa centified [samplet pmsed  [samples pmand |samphes pasaed  |3amples passed | rotreived
quarter [aboratory tests  |labaratary tests by 30 |labaratory tests by 30 laboratory tests by 30| laboratory tects by 30 |laboratory tests by |by the lsb laboratery ety by | laboratory tests | lsboratory tests |lbarstorytests [samplag passed
divided by tatal  [Sept 2020 Dec 2020 Mar 2021 [Jun 2021 90 lun 2021 30 Jun 2621 by 20Jun2021 by 300un 2021 | by 30Jun 2021 fabaravary tests
18 |Technical samples retraivad 2y 20.yn 2021
Annual Ya
[Stratagi: Ohlactiva($0) Dapartmant Kay Performanca kdicxtar formuta Cluarter 1 Target Clusrter 2 Tarpat Quiartar 3 Targat Clusrier STarget Annzal Targat Portolie of E M ..m
KPtNo. Evidance - ﬁmw MMM sm 5 M 5 aFufa
: & 2 s d
m Bulkthe capacity of emesging farmers to market praduce through Emerging farmer and SMME None Meazured fram the | Emerging farmar Emverging farmear Emerging farmar Emerging farmar | Munlelpal Emerging farmar farmer farmer farmer farmer
E  |transformation of tha local economy and local arketing and $uppart plun tabled to Munic psl 02nd quarter support plan submitted |support plan support plan tabled  [support plan takled |Manager support plan support plan support plan suppart plan $upport plan
2 h it chi Manoger by specified data ta the Manco by 30 Dec|submitted to the to Municipal ta Municipal L tabled: tabled to tabled to tmbled to
.m 9 o 020 Manco by 30 Mar Manager by 31Jun | Manager by 30 Manager by 15
= mmunky 2021 2021 June 2021 2021 Managerby30 (Managerby3C (Managerby1S |Manager by3o
m [uty 2020 [ Juna 2021 [ Juna 2021 May 2021
§
&  |Promota the establishmant &f strategic toursm Inkages and attrackions ToursmEMarketing Strategy Hone Procurmentd Process Plan for the Stalus quoraportto [Teur is Minutes of the T ketdn | Tourism&Markst | Toursm&Market | Tourism&Market
m af E while actively uthentic, submitted to MM by spacifis| of the ipal Manager  |Stratagy tabled to the |g Strategy tabled to | LED Municipal & Strategy tubled  |Ing Strategy Ing Strategy Ing Strategy Ing Strategy
m facused and sophisticated tourbm ssasts date T m P by 30 Mar 2021 Mansger Manager tothe Municipal  Mtabled to the tubled o the tablad to the tabled ta the
provider by 305ept  to the Municipal by 30 June 2021 Managar by 30 Manager by 33 C i
2020 M anager for approval [Jure 2021 22021 Matiager by 15 |Manager by 30 |Manager by 30 |Manager by 30
by 30 Dac 2020 July 2021 June 2021 tuly 2021 L ruby
20 |Community
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b ) rorste H
G Kino | nt Key Purformance Indicator Formaly Guarter LTargpet | Cuacter 2 Targat Quarter3Target  |Gruarter ATasgat Anmual Targer ns._-..ls. M M m .m
S ~ " M n
=
Stmudate jobs and enhance tha local agri-tourism Industry & municigal Number of contractors who Mone 5 5 benefited |5 0 raport; |5 comtractors 10 20 25 (30
programmas henefited from the munfcipal from the rom L from the from the fromthe |SCM report; banefited from tha |banefited from | benefited from |k from  [bermfited fram
capital programma by spegiii-g muniripal capftal capital by pi pl i Contracts munleipal caphal h pal h pal
data programme by 30 0 Das 20d0 prog! by 30 by 30 by 30 |awarded nrogramme by 39 |capttal capkal cphal cupital
2 [pannmg ‘Sapt 2020 Mar 2021 Hune 2021 | lune 2021 dune 2023 by by by b
30june2021  [30June2021  |30June2021  [80.une 2021
Numbar of youth recrufted tc Numnber Mueasurad from the | Measured from the the |240youth d | 240 youth | 180 youth recrultad 200 yoith 240 youth 280 youth 320 yawth
participuta inthe EPWP by 04th quarker Dath guarter D4th quarter hy e participate in the |Letters / recrulted 10 ricrulted ta recruked ta racrulred to
specifisd date EPWP by 30 Jun 2001 |EPWP by 50)un | Contracts. Inthe Intha intha hy
2 |corparate/MM 2021 EFWP by 30.Jun |EPWP by 30Jun |EPWF by 301un |EPWPty 30Jun
2021 20m 2021 2021
Sec 43{Reg 10 {d )icthe numbrr  [Nane 50 Joirs cranted 50 Jobs ereated through| 50 jobs created 50 jobs creuted 200 fobs creaved 100 Jobs created | 150 jobs craated |200jobs created [250 jobs created [ 300 jobs crastad
of [obs creatad through the through LED & Capatal| LED & Capha) through LED & C: LEDR.C LED B through\E&  [throughLBO &  [threughLED &  [through LED&  |through LED &
municipality’s local econamic programma by 30 by 90 Due by 30 by 30 Caphal programme (Capital programme| Capital Caphal Capital Capital
developmunt mitiatives Incluring Sept G20 2020 Mar 2021 [Hune 2021 by 30 June 2021 bry 30 Juna 2021 .1 by
23 |Planning/MM capltal projects 20June2021 (202021 |30June2021  [30.une 2021
Suc 43{Rag 10 {d Jthe numbn: |Nona 50 Jahs crented 50 Joks created thiough| 50 jabs created 500ba creatad 200 jabs created 100 |obs created | 150 fabs created |200]obs creatad | 230 Jobs crastad | 300008 crested
of jobs crested through the thraugh LED B Capital|LED & Capital [through LED & C: LED & LED & through LED & though LED & [through LED &  [through LED &  [through LED &
munkigality’s local ecanamk programme by 30 rogr by 31 Dec by 31 by 30 Caplal pragramme Capltal programme|Capital Caphkal ‘Caphtal Capital
developmant mitiathees Induring Sept 2020 2020 Mar 2021 [une 2021 by 30 Junm 2021 by 30Juns 2021 by by
24 |Community/MM caphal projects 30Junez02L  [304mez021  |30June20z1  |30June 2021
Percsntage of jobs malntalned in [Nonw 90 % EPWP JOBS by |90 % EPWP JOBS 50 % EFWF 1085 90%EPWPIOBS  [30% ERWPJOBS | List of EPWP SO%EPWFP IOBS | 70% EPWP ICBS [90 % EPWP JOBS | 100% EFWP GBS Maximum &
the EFWP programm by 30 2020 91 i 31 March by 30 by 30 [Contracts EL v by 2o by 30| 200%
- spectfied dute Cecamber 2026 2020 June 2021 Juna 2021 June 2021 June 2021 1une 2021 Jure 2021
igr 1o enable Parcentage of Municipal budget [None 25%ofSMMEs/  |25% of SMME's / Coops |25% of SMME's/  [25% of SMME's/  |100% of municpal |Expediture repart |60% of municipst |80% of municipal } 100% of Maximum ks Mudmum b
to the lecal spent for SMME's / Caops Caops budgat spent | budget spant by 31 Coaps Coops s asidu for| budget sut aaide askle budget | 100% 100%
upported inmplementing 30 Sectumber 2020 | December 2020 31 March 2020 by 30 Juna 2021 SMMEs/CoOpsSpa or for jeet aside for
profects towards job creatior it on budfet psSpe [SMMEs/C RSP
allocated to nt on budjet et on budjet unt on budfet
2 |Commurtey/MM smEs and allocated o alocatedte fallocatadto
copparatives by 30 SMME's and SMME's and SMME's and
[lune 2021 by 30 by by
[June 2031 30 June 2021 20 Juna 2021
Investigate viabiry of Nona Appont 3 service the Raport an the ch ontha the |Rwportonthe |Reportonthe  |Repart onthe
establihing » local test Frovider 10 local test aboratary  |viabikity of vlablity of viabllity of of recelpt by the  |visblfity of viabRity of viabiky of viability of vinbikty of
labaratory by speciiied date bks by 30 Dec wlocal alocal s akocal |MM ing a local a H a 1
lacal test Rboeatory 2020 test test labaratory Iocal tmer local test lacal test focal test
27 |Teahnical bry 30 Sepe 2020 the the tothe tothe laboratory hbaratary “abaratary
Maneger Manager i tothe tothe tathe totha
by 30 Mar 2021 by 30Jun 2021 by 30 Jun 2021 Marager by 36 fuly|Muni Municipal Municipal
2021 Manager by 15  |Manngerby 33 |Mamagarby 15 |Manager by 01
1uy2021, Jun 2021 Jun 2021 fun 2021
Annual Ratlo
KPA [ $wrata gie Objactie{50) Departmant |_|=.m.- Purfotiiance kndicetor formula Quarter 1 Targat Quurtst 2 Targat Ouartar 3 Targat Cmurtar 4Tanget | Amiuinl Tarpnt Portolio of T E
KPR Evidence ~11 m i & & M " M ] M T - N gz
N - =3
S | Establish and maintain a heatthy Anancll stata by maintalnig a balance| Operating Revenua Budget Actual Dperating |25% Operating S0 Operating Revanua|75% Operating 100% Cperating 100% Operating | Statamant af 0% Operating 95% Cparsting  [100% Operating |Maximum ks M
batween assets and dabt, i ng Implementatian Indicator Ravenue / by30 |Revanue Reveriue Revenus Flnancial Posit’on, |Revanue Reveaus Raverus 100% 100%
wipanditure and Increasing revanue Oparating implementation by | Cec 2020 by ion by by |Budget, AFS !
H #  |Budget & Trearury Revenue 1100 |80 Sect 2020 30 Mar 2021 80 fun 2021 30Jun 2021 Appandices, ICP, |30 Jup 2021 by 304un2021 by 30Jun2021
o In-Year reports
z ard AR
=
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P No. | Departrant Way Pertormanca bndiestor | Formala QercariTuget  |Queier2Tget  (QmredTape  |[QurersToret | AmualTegar  ["orioSoo! 3 m M H w
o " & =
-
w.. 5S¢0 43(Reg 10 (c}): Percantare  |capltalbudget  [20% afa 20% of a municipality’s |50%afa 100% of m 100% of General tudger  [3C%ofa 0% of 3 100% ofa Is
= 012 municipality's capital buc:get | divided by toat i 's capital actually ici 'z capital ici s capital il s s ) 100% 100%
g twally spant on capital projects |atue af capital  |Guckget sctually spen [spent an capital b i caphalbudget  |capkalbudget  |capal bucget
= identlfiad for a particular projects intha  |ancapital projects | projects idemifiad for a pital projacts pital projects | actuslly spant an actualy spent on  |actually spetit on |actually spent on
H financial year interma ofthe  [(DP X 100 [dentifisd for n panticular financlal year ind for a iad for a copital prajects caphal projacts |
m munikcipality's integrated particular firanclal  |in Larms of the particular financial  |particular financlal  |identified for 2 fara H a
m developmart plan vear interms ofthe  [municipality’s VBAT in berms o_.:i yaar interms ofthe  |particular financial particular financfal | particular particular
] ] ] [yaar fnterms of the yearintarms of | financlal year in | financkl year in
Integrated k plan 31 (] the munlcpalky’s |tarmm of the terms of the
d ] 2020 C plan31 planky |integrated s (]
2% |AlfMM September 2020 March 2021 30 Jun 2021 develapment plan
by 30.Jun 2021 by 30 Jun 2021 P develop:
planby30Jun  |planby 304un
2021 2021
‘Contracted Sarvicss % of Tatal | Contractsd Contracted Services 5 | Contracted Services 5 % Contracted Services 5 [Contracted Services 5 |Contracted Services] Stacamant of Comtracted Contracted Cantracted Cartracted Cantracted
‘Operating Expancitura by Survices / Total  [% of Total Operating |af Tatal Oparating % of Total Operating |% of Total Uperating |5 % of Tatal Financisl |Sarviess 10% of Services 15% of |Sarvices 5% of  [Sarvices 3% of  |Sarvices 1% af
2 | apecified date by30 by 30 Dec by30 by30 Total Cparating  [Tota! Oparsting | Totai Oporating |TotalOperating | Total Operaving
Expenciture x100 |Sept 2020 2020 Mar 2021 2021, Expenditure by 30 | Budgst, IDR, In- by30 by by
lun 2021 Yasr raportzand  [Jun 2021 30 Jun 2021 30 Jun 2021 30.Jun 2021 90 Jun 2021
AR
Capltal Expenditure to Total Tatal Capiral 15% caphta) 15% capita] expenditure|15% capital 15% capital 15% capital of % I 10 capital 15% capital 20% capital 25% capital
Exparditure ! tatotal [to 1] by ta total ta total to Financlal Position, o
[ Tatal Expenditure | expanditure by 30 30 Dac 2020 by 30 by 30 Jun | total L] of tota) total 1l Il
(Total Cperating |Sept 2020 Mar 2021 2021 by 30 Jun 2021 Financlal by 30 Jun 2021 by 30Jun2021 by 50Jun2021 |by30Jum 2021  |by 3GJun 2021
expendiure + Performence,
31 (A Caphtal Nates to tha AFS,
expenditure) x Budget, In-Ymar
100 raports, IDP and
AR
Indigent Rugistar approved . |Nona I TOR devaloped by 30 |interim profile of Draft indigent reg: Municipal Indigant Regrer | Indigant Awghster | Incigent Registar " i
Municipal Managar by specified |Supt 2020 i the the tha the |Manageragenda |approved by PP by by by by
data Revenue MWanager Manager Manager Munkcipal
32 [Budger & Traazury committeetry 30Dmc  |by30Marzil  |byS0ine2621 by 30Juned02] Manager by 30 July|Mansger by 15 |Manager by 30 |Manager by 15 |Manager by 0
2020 021 July 2021 June 2021 June 2021 May 2021
rge of dis 0% E0% EO% 60% 60% 0% 55% 60% E5% oK
o ok g i i to to o |report dl dl
paying customers In accardarce |divikded by non- paying |it paving i paying paying il L o
with th adopted water bylavs  |paying n In in In paying cistomers IdantHied non- ifimd nor- | ick non-  |identified nons
Pét quarter with the whh tha with the whkh the |In naying cLstomers | paying
Idemtifed x 160 [ mdopted water Jadopted water bylaws  |adopted water acoptad water the adopted water d; in in in in
33 [Budget s Tremsury bylaws by 30 Sapt by 30 Dac 2020 bylaws by 30 Mar bylaws by 30 Jun Bylaws by 30 Jun the adopted water |with the adopted |with the adopted |with tha adopted |with the adogted
2020 2020 2021 2071 bylaws by B0Jun | watwr bylaws by |watar bylaws by |water bylaws by |water bylaws by
2021 20 Jun 2021 30 Jun 2021 30 Jun 2021 20Jun 2021
[Submission of Adjustmant Nona Measured in tha 02nd; Prellminary adjntment [ Adjustment budget | Measured In tha 03rd | Adj budget o) udget|Adjustment d; o
Bucget to Municipal Manage’ for| quarter budget discuzyed with | tabled to Municipal | quarter tablad ta Municipal |of recalpt by the  |tabled to tabled ta e
mcoption by specifiad date the Munklpal Mnager | Manager by 28 Manager by 28 MM Manager by 30 it
2 | Budget & Trmasury by 01 Feb 2021 February 2021 February 2021 March 2021 Manager by 15 |Managar by 15 [Managar by 28 |Manager by 30
March 2021 Fabrusry2021.  [February 2021  |January 2021
Submission of budgst ta Natm Table in councll the | Concluda raview of Draft Annuai Budget | Annual Budget Annual Budget Annual Budget
Munklpal Menager far adaption 2021/22 hudget and | tarrifs by b ta by to to of recelpt by the  [tablec to Munidpal [tabled to tablad 16 tnblnd ta tabled to
by specified data IDP tima 30 Dec 2020 Municipal Manager  |Municipa! Manager | Municipal Manager | MM Manuger by 31 Municipal Municipal
85 |Hudget & Treasury schedula{procsss lay 15 Mar 2021 by 15 Muy 2021 by 15 May 2021 May 2021 Maregerby 31 | Managerby 91 |Managerby 31l |Mansgerby a1
plan) by 31 Aug 2020 May 2021 May 2021 May 2021 May 2021
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KPR [Stratagic Objecive(so) KPINo. |Dapartent kay Parformance Indietor | Formuata oertar1Torget  [ousrter2Target  lquertarsTaget  [QuscteraTamet  [AnwuslTarget ”H.._.Hn. mm MM m m M w
5 n - =
£l 1 &
Humber of budgat partiollo Hona 01 Budget stearing (01 Bucgetsteering (01 Budgetsteering |01 Budgatsteering |4 1 g |2 Ing|6 |
maatings held by specified da“a ng e meeting
heid by 30Sept 2020 {held by 30 Dec 2020 |held by 30Mar2021 |heldby 30JUn 2021 [meetings held by [Munier mestings hald by [meetings held by [mestings heki by | mostings hukd by | meetings hald by
36 |Budget & Tramury 30 Jun 2021 20 Jun 2021 30 Jun 2021 30.Jun 2621 90 Jun 2021 30 Jun 2021
Imphementation of the Financial |Nonw 25% of the FMG 50% of the FMG spant | 75% of the FMG 100% af the FMa@ 10C% of tha FMG  |FMG repart 0% of tha FMG | 90% of the FMG | 100% of the FMG|
Managument Grant [FMG) spent by 30 Sept by 30 Dec 2020 3pant by 30 Mar 2021 |spett by 30.Jun 2021 [spent by 30 Jun spetby 30Jun  [spentby 30Jun  [spent by 30Jun
A7 |Budget & Treasury expendiure per quarter 2020 apant 2021 2021 2021 2021
MSCOA implemartation prog-ess Measured inthe 4th | Measured inthe 4th Mumsured In the 3th | 75% of MSCOA 75% of MSCOA MSCOA 25% of MSCOA 55%of MSCOA  |75% of M5COA  |B5% afMSCOA | 100% of MSEDA
by specified date quarter quarter quarter Business prociides ‘wport | Business processed |Businms Business Buaines. Busines
by 30 d by 30 by B0
38 |Dudget & Traasury Jun 2021 Jun 2021 lun 2021 by ¥
30 Jun 2021 30.Jun 2021 50 Jun 2021 30 Jun 2021
Irregular, Fruitless and Warte*ul }{irregular, % of Ircegular, 9% of Iragular, 9% of Iregular, 9% of Irreguiar, 9% oftrragular, | |Statumamt 20% of Irreguiar, | 15% of Imeguiar, (9% ofIrregular, | 5% of Irragular, 0% of Imeguiar,
and Lnauthorized Expanditurs / |Frufthess and Frultiess, Wasteful | Fruitiess, Wastafut and |Frubdess, Waoteful  |Fruftless, Wasteful  |Fruitless, Wasteful |Financial Frukless, Wasteful |Fruithes, Fruftless. Fruitless, Frulless,
Tatal Operating Expenditure (Wastetu! and and unauthorised unauthorked and and and and bed | Wasteful and (Wasteful and
Unauthoslsed In in ralation in il Motes to Annual In
Expanditure] /| ralation to total ta total operating ralrtion to total relution to tatal relationtotatal  |Finandal total In ain
Total Operating | opareting by 30 Dac i nd ir relation tototal |relationtototsl |ralaton 1o tota? |relation to total
39 A il by3ao  |2020 wan by 30, by30 [AR by30 "
Sept 7020 Mar 2021 2021 Jun 2021 Jun 2021 by by by by
30Jun 2021 30 Jun 2071 30 Jun 2021 50 Jun 2021
% of (rregular, Frultless and [{irragular, 15%o Iregular, 20%of Irregular, 20%af Irregular, 20of Irregular, 75%of Ireguiar,  |Irvmst raport; 35%af(regulty,  |55%of Iregular, [75%of Irreguiar, |25%of egulsr, |100%of Imegular,
'Wastw Expenditure resolved Frultiess and Fruitless and Waste | Frukiess and Wasta Fruitiess and Waste  Fruitheos and Weate | Frultless and Waste [MPAC minutes,  |Fruttiess ang' Fruithass and Frultiess and Fruktess and Frultisa and
Wastaful and resatvad resolved d it Warte Expendiure | Waste 'Waste Waste Waste
IUnauthor ised by 30 Seps 2020 30 Dwc 2020 by 30 Mar 2021 by 30 Jun 2021 resolved by 30 lun |Manager mirutas, 30 Jun e
40 |AllfMM |Expenditure) / 2021 Audit Comm 2021 reselved by 30 |reschvad by 30 3 ®»
Total resotved report Jum 2021 Jun 2021 Jun 2021 [fun2021
oo
Revanue Growth [%) (Pariod under [ vth 3% |Revanue growth Ruvenue grawth & |Revenue growsh is af Ri h b (Revenus growth [Revenua growth |Aevanue growth |Revenue grawth
review's Total »3% by 30 Sept 2020 | by 30 Dec 2020 B> 2% by 30 Mar 3% by 3C jun 2021  (>3% by 30 Jun 2021 |Pinandal >1% by 30 Jun 8.32% by 30.Jun |15 >0% by 30 Jun |5 »5% by 30Jun |is 26% by 30 Jun
Revenua - 2021 Performance, 2021 2021 2021 2021 2021
pravious period's Budgst, IDP, In-
41 |Budget & Treasury/MM Total Reverue)f Yunr reports and
previous perind's AR
Total Reverue ) x
100
Grawth In Number of Active (Period under  [>1% Growthin >1% Growth in Number |>1% Growth in 1% Growth in 1% Growth in |Stataman of 0% Seawth n >0.5% Growth In [21% Growthin  [>2% Growth In  |>2% Growth in
Consumer Accouns review's umber |Mumber of Activa af Active Consumer Number of Active Numbar of Actve Number of Active  |Finandal Number of Actiw  |Number of of, of of Acthve|
of Active Debtor |Consumer Accounts | Accounts by 30 Dec Contumer ACcounty  |Coraumar Accounts | Canswmer Cansumer {Cansumar Consumar Consurma—
|Accaunts - By 30 Swpt 2020 2020 by 30 Mar 2021 by 80 Jun 2021 Accounts by 30 Jun |Budget, 10P, In- | Acoounts by 30 Jun [ Accoumts by 30 |Accounts by 30 |Accounts by 30 | Accounts by 30
praviows perlod's 2021 Year raportx and 2021 Jun 2021 Jun 2021 Jun 2021 Hun 2021
numbar of Acthe AR
Debtor
42 |Budget & Treasury Accounts)/
previous rumbar
of Active Debtor
Accounts x 100
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£ et e § H
Stratogic Objectiva{s) KPIto. | Department Moy Performance lndicatar | Formeala QuatwiTegat  |QumiwaTeget  (QuarterSTaet  |Qanecdtemst  (AwiTege  |Porieleof ] m m M m
25 w m b/ 5
-
Apply sound’ keap a posith h Lwval of Cash Backnd Candlticral |{cashand cash  [Lawel of Cash Backed |Level of Cash Backed Lwvat of Cash Backed [Lwval of Cash Backad |Leve! of Cash Statement Level of Cash Level of Cash Leval of Cash i ]
balance, coverage and liquidity ratias grants. . bank |Conditional gram= 15 |Cy ichal grants [s | grantz s |Conditionalgrants & |Backed Conditional | Fnaneial Backed Conditional |Backed Backed 1005% 100%
averdeaftiahort  [100% by 3G Sept 100% by 30 Dec 2020 | 100% by 30 Mar 2021[100% by 3¢ 5un 2021 |grants 160K ry 30| Performance, grants [ 50% by 30| G G
term Investmant | 2020 llun 2021 Mates ta Annual  JJun 2021 grants is 80% by | grants is100% by
(cash}+lang term Financhl 30Jun 3021 30 Jun 2021
" Statements and
urspant AR
43 fBudgat & Treasury condional
granmtz
Net Dabtars Days {{Groas Debrars - |30 net debtor days by | 30 net debrar days by |30 net debtor davs by | 30 nex debror days by |30 net debtor days |Statement of 9C nmt dabtor days |60nwt dabtor |30 Am dabtor 20 net dabtor 10 not debtor
Bad dabit 30 Sept 2020 30 Dec 2020 50 Mar 2021 30.Jun 2021 mar quarter Finanglal Pashion, | par quarter days par quarter |days parquarter [days par quarter |days par quarter
Prowvision]f Actual | starement of
Bied Revenus)} x Financla!
355 Parformance,
49 [Budget & Treanury Nates to the AFS,
Budget, In-Yuar
reports, [OP and
AR
Collaction Rate achieved par [Gross Dubtors  |65% collection mte | 65% coluction rate E5% collaction rate  |65% collectfon rate | 65% collection rate of 25% coll 45% coll 65% collactian  |85% collection | 255 collection
Guartar ©losing Balance + |achieved by 30Sepr | achiuwved by 30Dec  {uchievad by 30 Mar {achievad by 30Jun | achieved by 30.Jun |Financial Positior, [achi anJun |rate rate rate achis rate
Billed Ravanue - | 2020 0% 2021 2021 2021 Statamant of 2021 30 Jun 2021 30 Jun 2021 30 Jun 2021 30 Jun 2021
Gross Dubtors Financial
Opaning Balance - Performance,
Bad Dubls Hotes to the AFS,
Writtan Budget, In-Year
Off)/Bllled reparts, IDP and
45 |Budget B Treasury Fwvanua x 100 AR
Creditors Payment Parkad (Trade |Trade Erecitors | 39 davs crecitors. 30 days crediors 30 days crecitors. 130 days creditors 30days creditors | Statement of 50 days creditors |45 days credhors |30 days crediars [15 dwys crediors [7 days creditors
Craditorsh ' by 30/ by 30 fod by by 30 by [Flnancial ‘nayment parkad by d lod Tod
Credit Purchased |Sept 2020 Dac 2020 Mar 2021 Jun 2021 30Jun 2021 Perfarmance, 30 Jun 2021 by30Jun2021  |by30Jun2021 |by 30Jun2021 by 304un 2021
|{Oparadng and Notesto AFS,
Capkal) x 365 Budget, In-Year
46 {Budget & Treasury reports and AR,
Age Analysis of
Craditors.
{1} cost covaraga A= [B-C)/D cost coverage of 3 3 f3 fa #a of cost coveraguat & |cast 2! F
months by 30 Sapt manths by 30 Dec 2020 | manths by 30 Mar | manths by 30Jun 'manths by 30Jun | Financlal months by 30 Jun |2 months by 30 |2 months by 30 |covarage of3 coverage of 3
2020 2021 2021 2021 Performance, 2021 [un 2021 [Jun 2021 Months Months
a7 [Budgea Treasy Notes to AFS,
Budpger, In¥ear
reports and AR,
Age Analysk of
Creditars
Cureart Ratin per quarter Currant fasets/ |Ratioofz:iby3C [Ratioof:1by30Dec |Ralioaf21by30  |Ratiocf2ibyd0  |Retlecf2:lby 30 |Statemsntof Ratioof 1:1 by 30 [Ratio of 1,5 : L by{ Ratio of 21 by |Maximum s | Maxmum &
Current Liakifties |Sapt 2000 2020 Marz021 Jura 2021 Juna 2021 Financhl Positon, |June 2021 50 Juna 2021 80 June 2021 ratlo of 2:1 ratk of 21
Stutemant of
Finenchal
Parfarmancs,
48 |Budiwt & Treasury Notes to tne AFS,
Budget, In-Year
reporty, IDP and
AR
Manags, monitor and review axisting financial systems to support Submizzion of AFS te AG with n AFS submitted to AG he 01 he O1st h to |Receiptof |AFS o to JAFS ta by ta bi to
ol b ing and legblated thmaframes by 31 Aug 2020 quarter quarter quarter AG by 31 Aug 2020 | acknowledgement |AG by 30 AG by 15 AG by 31 Aug. AG by 1SSapt  |AG by 30 Samt
49 |Budget & Trenaury/MM by AG 2020 2020 |2020 2020 2020
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Strataglc ObjectivalS0) KPi Mo. {Dupartmant Kay Parformance indicator Quariar 3 Turget  |Quarter 2 Targst Cuarter STarget  |Quarter #Target Anmual Target P W m m M M
A Bl - e
-
|Submission of See 71 Reparts to 3xSec 7L reporh  |3xSec 71 reparts 3xSec?l rports  [3xSec71 raports  |12x$ec71 raperts ExSec7l rapors |9x5ec71 125 5ec71 k12 512
[the Mayor within 10 deys after i the 10 the ta the i o the tothe |repornts raports Suc 71 Raports.  |See 71 Reparts
month and Mayor whhin 160 daya |within 10 days after  {Mayor within 10 days | Mayor within 10 days | Mayor within 10 Mayor within 10 tothe tothe
after each month wnd |=ach month end by 30 ]afier each month snid | after each manth snd |days after sach days afar sach Mayar within 10 |Muyar within 10
50 |Budget& Tramsury by 30 Sept 2026 Dec2020 by 30 Mar 2021 by 30 4un 2021 manth end by 30 monthend by 30 |days after sach  [days after mach
dun 2021 Jun 2021 nthend by hand by 361
Jun 2021 Jun 2021
MFMA S54{1} SubmEssion of Src Measured fromthe  |Conchude Revisw of 2020/21 560 72 Mid  |Muasured In the 03rd | 2020/21 5ac 72 202020 Sec 72 2020/215uc71 |2020215ec72 |2020/215ec72 |2020/21 SecT2
72 Mid Year Ferformance o2nd quarter organizational SDBIF by | Yaar Performance quarter Mid Year MK Year Mid Year Mid Year Mid Yuar Mid Yasr
Assessmunt to tha Councll {fo~ 31 Dec 2020 Aspessment tabled 1o Parformanca Parfarmance Parformanca Perfarmanes Parformance Parformance
nating) by spectfied date Councl by 31 Jan Assessrnant tabled
51 |Mayor/MM 2001 to Coundil by 31 to Councl by 15 [tabled to Council {tablad to Coundll | tabled to Counch |tabled to Councl
Jan 2021 Fub2021 by 28 Feb2021 |by31Jan2621 |[by1Sfan2021 |byO7lJan2021
Refine procutamant systems and procesaes to respand to the demand SCM Pollcy submitted to MK by TOR developed by 30 [intarim SCM policy Dratt SEM palicy Final SO pofly Final SCM polly SCM poRy  |Final5QM paily |FInalSCM polly | Final SCM pally | Final STV polly
specified date Sept 2020 thy h tothe toMM by itted ta MM MM to ra
53 |Budget & Trazsury Municiaal Manager by |Municiat Manager |90 June2021 by 30 June 2021 by 90Juv2021  [MMbyL5July  [MM by 3Cuns |MM by 15iune (MM by 50 May
30 Dec 2020 by 30 Mar 2020 2021 2021 2021 2021
Contracted Servioes % of Total comracted sarvices is survices Is I |contracted senvices 1 ser contracted contracted coniracted
(Opurating Expendiure every 25% of total 25% ol tolal operating  (25% of total 25% of total b 25% of tatal b 75% of toual services i S0 of | services [s 25% of |sarvices b 13% of [services ki 10% of|
quarter apersting by 30Dec |op e i total operating  |total aperating  [total operating  [total operating
35 [Technical by3o 2020 0 by 30 by3c by 30 diture by by by ™
Sept 2020 Mar 2021 Jure 2021 June 2021 Yaarrepartsand  |June 2021 A0June 2021 |5DJune2021  [30June2021  |30June 2021
AR
Armunl Target Scora Ratio
Strategic ObjectivalsG) Dapartmant Kay Parfarmonca indkator Qurartay 1 Tanpet Quartui 2 Target Quartar 3 Target Cuarter STarget Annual Targat m M 3 b L]
£z z A 5
KP| No. - LI.MM H_mm !m F) M £ sml 2
E = - £
H Promoting tramparent and a<countable governance through ragular % of Audh Queries resobead a7 15% of AudHt Querles | 30% of Audit Quaries  |S5% of Audit Queriss {90% of Audlr Queries |90% of Audit 0% of Audit B0% of Audit 90% of Audit 5% of Audit 100% of Audi
.m per the AG scton plan in resolved as perthe | resolved as parthw AG |rmsolved aspertha  {rescived scperthe | Queries resohvad as Cuurim rescivad | CQueries resolvad |Queries rasoheed |Queries resohed |Cueres rasolvad
M accordance with timeframes. AG action plan by 20 |action plan by 30 Dec | AG actian plan by 30 |AG action plan by 30 | per the A% astion asperthe AG ax per the AG i3 par tha AG a5 perthe AG us parths AG
b Sept 2020 2020 Muar 2021 Jun 2021 Pplan by 36 Jun 2021 action plandy 30 |action plan by 30 | aetion phan by 30 |action plan by 30 (action plen by 30
W un 2621 Jun 2021 Jun 2021 lun 2021 Hun 2021
m 56 |aiymm
H kPerformance
:
@
M
Number of Audt Committes 1 Audit Commhtee |1 Alit Committes 1Audt Committen |1 AudtCompiltee |4 Audit Commitee JAttendanca 0 Audit Committee |1 Audit 2 Audtt 4 Audht 5 Audk;
mewtings hald per quarter Mestings held by 30 (Meetings hald by 30 [Mesting held by 30 |Mastingshekdby 30 | Mestings held by Meatings hald by | Cammilttes Committes Committee Committes
Sept 7020 Deq 2020 Mar 2021 [Jun 2021 30 Juna 2021 30 Jun 2021 Marerirgs hefd by | Mating held by |Meetings hekd by |Muestings held by
57 |Corparate/MM 30 Jun 2021 80 Jun 2021 30 Jun 2021 30 Jun 2021
Numbar of LED awarensss LLED 855 1LED 1LED ALED 1LED 2 LED &LEDR SLED 6 LED
events held to markat munkinal Campalgn heldby 30 (Campaign heldby 30 | Campaign held by 30 |Campaign hald by 30 |Campalgns held by fRegrsters; LED Campalgns hakl by |Campsignshald |Campalgns he!d |Campalgr hald  |Campalgna hukd
Programmes par quarter Sept 2020 De 2020 Mar 2023 Jure 2021 30 June 2021 30Junae 2021 by 30 June 2021 (by 30 June 2021 |by 30June 2621 by 50 Juna 2021
58 |Community fMorterm Repart;
Number of disastarBmunidpal 1 dis 1 1 4 4 Ll 4 4 4
health awarensss campaigns heatth haalth awaruness heatth i d
held per quarter ign held by 50 ign held by 30 ign held by 30 held by 30 | humlth awarannss bealth awaraness |al health ) health al haakh al haaith
= Swpt 2020 Dec 2020 Mar 2021 June 2021 hald by
50 Juna 2021 90 July 2021 held held held
by 15 July 2021 |by 30June2021 [by 15June 2021 |by 30 May 2021
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[Stratagic Obfectiva(50) KPINo. |Departmat Kay Ferfarmanca Mndleator Foruvila Quarter LTarpst  [Cnrter 2 Target Quarter 3Targst  (Quarter4Tarnget | Amnual Target -E_ as.!..s = .m m m M M w .m m
i - L
w @
- " .
Number of LED, Budget Measurad inthe znd |3 LED, Budgst Measured inthe znd |3 LED, Budget & LED, Budget Counci resoultion, |2 LED, Budget 4LED, Bucget  [6LED,Budget |SLED,Budget |10LED, Budget
roadshaws hald by apacified date Ath tuarter roadshaws held by 30 |4th quarter held by held by repart ik by haid heid hald heid
0 MM Dec 2020 Jun 2021 30.Jun 2001 90Jun2021 by 30Jun 2021 (by305un2021 |by30Jun2021  [by 80.Jun2021
 raview and Raviwwad GIS Pollcy by specifad |Nons Inthe dth Inthe dth Intha dth Palicy GIS Palicy Signed | Reviewsd GIS Aeviewed GIS G5 &S D
of all munkipal pellele, bylaws, strategies, plans and frameworks in line date Quarter Quartar Quartar tapproved by the Polcy appraved by |by MM Policy approvad by Palley approved |Policy aporaved |Polky spnroved |Palkoy appreved
with any applicable legklation Manager |the Munkipal ry thy oy the Municipal | by the Municipal [by the Municipal
$1  |Planning by 30 Jun 2021 Manager by 30 Jun Manager by 30 July|Manager by 3¢ (Muanagerby 30 |Managarby15 |Managarby3o
2021 2021 [July 2021 Jun 2021 [Jun 2021 May 2021
[ Reviwaad Munkipal Health None Devalop draft Terms | Tarmos Of Refference | Discussion document [Final Municipal Final Municlpal |Munidpal |Final Munieipal Fi Final Munkipal
‘Operatianal Plan tabled 1o the Of by 80 Man<o by |for the Ipal Health ke Manager jeakh Hanlth Heaakh Heafth
Municipal Managir by apacified Sept 2020 30 Dec 2020 Health Plan Plan i L+] O Plan oy i Plan Plsn
62 |Communiy dute Plan tahled to Manager ipal Managar to b d1e to s o
thaManca by 30 by 30 fune 2071 by 30 lune 2021 hmnagar by 30
March 2021 2021 Managerby 15 [Managarby 30 (Managerby1S |Manager by 30
July 2021 June 2021 June 2021 May 2021
Foster an affactiva and unifled adminbtration that Is resporaiva ta Humber of budgat pertfalia 01 o1 o1 01 4% g 0 budget stamring |2
service dalfvery demands meetings held by specifiad date Iting meeting mesting mesting
hekl by 30 Sept 2020 [held by 30 Dec 2020 | hmkd by 30 Mar 2021 |hald by 30Jun 2021 | meetings hald by | Munhes. wstings held by [meetings held by |mustings heki by |meatig huld by (meetings held by
§2 |BudgmATreasury 50 Jun 2021 20 Jun 2021 30Jun2021  [30dun02l  [binzoz1  |Sosun2021
Mumber of Municipal Mansger  [Number 1 Municipal Manager |1 Municipal Manager |1 Municipal Manager [1 4 Munidpal p 1 Municipal 2 Municlpal 3 Munkcipal 4 Municipal
Tachnica! 1GR meetings huld by IR Meeting held by |IGR Muating held by 30 |IGR Musting held by [IGR Meeting held by  |Manager IGR Regrter; Minutes |Manager meetings | Manager Manager Manager Manager
&4 |Corporate/teM spacifiad dute 30 Sept 2020 Dac 2020 30 Mar 2021 30 Jun 2021 mestings hedd by held by 50 Jun mantings hald by | meatings hald by | mastings held by | mastings held by
30 Jun 2021 2021 30 Jun 2021 80 Jun 2021 30.1un 2021 30 Jun 2021
Number of EKCO Meatinga hekd  [Number LEXC 1EXCD 1 EXCO Muuting held |1 EXCO Meetings huld[4 EXCD meetings [ Attendanca O EXCO medtings |1 EXCO meetings | 2 EXCO maatings 3 EXCO meetings |4 EXCO meetings
Iy specified date by 30 Sapt 2021 30 Dec2020 by 30 Mar 2021 by 90 Jun 2021 held by 30 Jun 2021 Register; Minuces Jheld by 30Jun  jheldby30)un  |held by30un  |hekl by 3CGiun  |hwid by 30 Jun
€5 |Corporate/MM 2021 2021 2021 2021 2021
Mumber of MPAC mastings held [Humbar the framthe  [1MPAC meating held |1 MPAC Masting hald |2 MPAC Meeting | Attendance OMPAC Manting |1 MPAC Meeting |2 MPAC Meating 3 MPAC Masting |4 MPAC Mesting.
lry specified data 03rd quarter 03rd quartar by 30 Mar 2021 by 30 Jun 2021 heid by 30 Jun 2021 Aegiter; Minutes |heldby30Jun  (held by 30un  |hekiby302un  |held by 30 1un | huid by 30 Jun
6 [Corporate/tim 2021 2021 2021 2021 2021
b d loals Number of MRRT Forums he!d  [None 1MART Forum ha'd |1 MRRT Forum hekdby |1 MRRT Farum held [LMRRT Farumheld 4 MRRT Foruma  |Attendance 2 MRRT Forums |3 MRRT Forums |4 MRRT Forums |5 MRRT Forums |6 MRAT Forurms
by regular of Relations Rer quartar by 30 Septembar |31 December 2020 |by 31 March2021 by 30.June 2021 held by 30june  [ragister heid by 30June  |held by 30June  |hwkd by 30 fune | hakd by 30 june [ hekd by 30 juna
57 |Community/nm 2020 2021 o 2021 2021 2023 2001,
Mumbar of Planning and None 1 Planning and 1Pranning and 1Phanning and 1 Ptanning and 4Panningand  [Attendance 1Pianningand |2 Planningand  [aPlanningand  [4Planningand  [4Phnning and
Developmant Technical Fora =eld| P Tuchnical Registers, Minutes
per quartar Technical Forum held |Forum heid by 30 Dec  [Technical Forum held [Techrical Farum held [TechnicalForvm  |aFthe Fora fTachnicalFarum | Technical Farum | Technicat Farum |Tecknical Farum |Technical Farum
by 30 Supt 2020 2020 by 30 Mar 2021 by 30.Jun 2021 held by 30 Jun 2021} heid by 30Jun Iheldby3¢uun  (heldby305un  |heldby300un  |hek by 30 Jun
&8 [Planning 2021 2021 2021 2021 2021
Number of ZDM GIS & None 01 Z0M G5 & 01ZDM GIE & D1ZDM GIS & 1 20M Gis & 42DM GIS & Attendanty jozM als &, SZDMGIS&  [AZDMGE& [SZDMGE&  [6ZDMGsE
Errviranmental Managamant Registars, Minutes
Technical Forum held by Tachnical aftha Fora
spetified dute Technical Forum held |Forum held by 30 Dec [T I Forum held [Ty held [T Tachnical Farum | Technical Farum |Tachnicat Farum | Technical Forum |Technical Farum
&9 |Phnning by 30 Sapt 2020 2020 by 30 Mar 2021 by 30.Jun 2021 heid by 30 Jun 2021} heid by 30Jun |hekiby30hun  [held by 30jun  |hakd by300un  |held by 30Jun
2021 2021 2021 2023 2021
Parcentage of kiied compla nts 70% of kogged 70% of logged querries |70% of logged 70% of kiggod 70% of lagged Size Ruport 50% of logged 0% offoyged  [TOX oflogged  80% oflogged  |90% of logged
reoked every quartar o hved by 30 Dec Ll by |querdes resolvad by |quarries resolved nuerries resoivad | querrina resohved |querrles resotved |quarries resotved | quarties reschved
70 |Fechnieal 20 Sepr 2020 2020 30 Mar 2021 30 4up 2021 by 30 Jun 2021 by30Jun2021  |by3Cun2021 [by30fun2021 |by30run2021 by 30iunz022
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KPR [Strategic Objmctiveise) KPI No. [Departmunt Key Parformance indieator | Formuts |Qusarter 1 Targat | Quarter 2 Targat Quarter 3Target  (Quarter ATargat | Aanul Targee 2_....!& w W M m M m
3 G : : .
-
MFMA 53{1)( c} (§) Submi the 2021/22 2021122 Inthe 15t Inthe 1a¢ inthe the Subrmit tha Submht the Submi the Submit the
armual performence agreeme nts annual performance |annual parformance  |quarter qusrter quartar of recalpt by the  [2021/22 annual  |2021/22 enrual | 2022/22 warual |2021/22 annual [2021/22 annusl
o the Mayer by spacified date tothe tothe Mayor performance performanca Performance i
Mayor by 14 Jul 2020 | Mayar by 14 Jul 2020 the to o o
7 oMM Mayor by 1a5ap: |the Mayor by 14 |she Mayar by 14 [the Mayar by 10 [the Mayor by 1
2020 Aug 2020 Hul 2020 Hul 2020 Jul 2020
MFMA 53(1) (¢ ¥IF) Condlude Conclude 2021/22  |Canclude 2021/22 he 1st he 1t the 1st|Signed Concluda 2021/12 |Conclude Conclude Conchude Conclude
annuaj performance agreements annial parformance |annual pacformance | quarter quarter quarter parformance annual 2021722 annual |2021/22 annual [2021/22 annual [2023/22 annuat
by specified dtn byoL by 01 Aug agreaments parformance patformance rf
72 [Mayor Aug 2028 2021 by 30 by uy by |ear by
Aug 2021 15 Aug 2021 01 Aug 2021 15 July 2071 01 July 2021
MFMA{129) (1) Tabde the Table igl d ram the G [ Tablethe oversight  [Mussuredinthe  |MPAC realution; [Table the oversight [Table the. Tablutha Tablethe Table the
avarsight report anthe annuat raport on the 02nd quarter preparstion ofthe  |raport an the 108rd quarter MPAC Agandi raport anthe ovarsight report |oversight report |oversight report [aversight report
raport to the MPAC by spucifted 2019,20 apmusl 2019/1020 annual 2015/20 annual 2012/20 annual onthe2019/20 |onthe 2015/20 |ontha 2019/20 |onthe 2019/20
date repart to the MPAC report by D1 Oct report to the MPAC raport to the annual report to |annual reportto | ennual repart to |annual reportta
MM by 31 Mar 2021 2020 by 31 Mar 2001 MPAC by 30 Aprit [the MPAC by 15 [the MPAC by 51 [the MPAC by 15 [the MPAC by 28
2021 Apri 2021 Mar 2021 Mar 2021 Feb2021
MAFMS 21(1) {b) & 53 [1Xb} Teble Table in courcithe | Tabhe the Lt inthalst |Measured inthe 1st| Cauncl resalution |Table In caundlithe [Tablein councll | Takhe In counell 551 i 31
In cou 2021422 budgerand | 2020/22 budgetand  |quartar ouartar quarter 2021/22 bucget  [the 2021/22 the 2024/22 Aug 2020 Aug 2020
time s 10P timu 1P time and (OF tima budget and IDP | budget and IDP
spectied date { ch { plan) schedulelprocms  [tima time
74 |mm plan) by 31 Aug 2020 |by 31 Aug 2090 pfan) by 30 Suct
2020 plan) by 15 Sapt | plan) by 31 Aug
2020 2020
MSA 34{a) & {77} [{] Confirm Conflrm priorties of |Confirm priarities of Maasurenin the st [Measwsd Inthe 15t | Measured in the 15t Strategic Planning |Canfirm priorities |Confirm p Confirm pi Confirm priorities
priorities of the IDP by specified tha2021/22 0P by  |the 2021722 IDP by 50 |guarter quartar quarter Semionminutes [of the2021/32  [of the 2021/22 [af the 2021/22 |of the2022/22 |of the2021/22
date 30 5ept 2020 Sept 2020 IDP by 30 October |IDPby 150t [10Pby 305ept  |IDP by 15Sept  [IDP by 0L Sapt
75 |Mm 2020 2020 2020 2020 2020
MFiA 127(2) Table the annual Table the 2019/20 from the Tablethe 2019/20  |[Messured Inthe  |Annual Table the 2019/20 |Table the Tabte the is31 (358
repar; 1o Councl by spectiad annual raport ta 0Znd quarter preparatienofthe  |annual report to 03rd quarter Parformance annualreportto | 2018/20 annual |2619/20 anmual |Jan 2021 Jan 2021
e Council by 31 Jan 2019/2020 annval | Councll by 31 Jan Report Cauncll by ZE Feb  |raportta Cauncll | taport ta Cauncll
7% MM 021 reparsby 010ct  [2021 2021 by 15Fab 2021 [by 91 an 2021
2020
Annlnl Targat Scars Rxtio
[KPA ™ [Stratagic Objectivaisa) Dapartment [Key Parfermance mdicatar  [formala [Quurter iTogst  [QuarterzTemgmt  [GuarterBTaegat  |Quartar 4Target | |Annusl Targec | PorioNo of = =
KPiNo. Evidanca - ﬂmm WMM sw Fl M E ...M.. 1
z z s &
Irvesting In a workforce to mast service delivery demand through Humbst of budgeted vacant Mumbar b g 85% af budgated 100% of budgeted  |100% of budgeted |Appointment 0% of budgutad  |30% of budgeted 100K of b ]
s pr 7515 fiNed sccording to the {reviewed by 30 Sapt inthe oal fillad filed filled  |Lettors f Comtracts |vacant pasts. Aled vacant |100% 100%
adopted organogram by 2020 medla by 30 Dec 2020 |according to the tothe ling to the accordingtathe  [filled nccording | posts filled
apacified date dopted d adopted adopted to thu adapted  |acoarding to the
by 30 March 2021, by 30 June 2021 organcgram by 30 otgenogram by 30 |organcgram by  [adopred
77 |Camorate/Mm 1une 2021 Juna zo21 30June2021  [orgamcgram by
30 June 2021
Numbar of smployees tratin: on [Number wees trained 50 trained |50 tralned 250 WSP Report; AFS  |150 200 500 350
Batho Pele principles and ser ice ‘on Batho Pale nButho Pale principl Bath an Bathe Pele tralned an Batho traInied on Batho dan Batho Hatha |treined o Batho |trained on Bathe
delivery charter by specified cate principles and sarvice | and Service dellvery principles and sarvica |principles akd sarvica [Fele princples and Pele principles and [Pele principles  |Pala prindplss | Pale principia  |Pale princinles
<dellvery charter by 30| chartes by 30 Dur 2020 | defivery chartar by 30| delhvery charter by 30 sarvice delivery tervice defvery mnd survice d sanvic L}
z Seqt 7020 Mar 2021 Jun 2021 chartar by 30 Jun charter by 30Jun  [delivery chartar |delvery charter |duFwary charter [dalivery charter
W 78 Corparate/MM 2021 2021 by 30Jun2021 |by30)un2021 |by30Jun2021 by 80Jun2021
=
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KPA  |Strategic Objective{s0) KFINo. |Departmant Nay Performance indiexter  |Formula Quarcer 1Torpet  |QuarberZTarget  (QuarterSTarget  JawarterdTergst  [AnmuatTarew H_.H_.”.& WM m m M
2 ~ " ™ 5
Sec 40(reg LONT): % of Munic pal | Percamage 25% of Munkipal 25% of Munkipal 75% of Municipe) 100% of Munlcipal | 100% of Municipal |AFS 60% of Munidipal  |80% of Muridipal |100% of ] s
budget actusly spent onskilk budgset Ity sp budg o bud spunt | buds o bud budget actually 100%
Cevglopmant Plan anskill Developmant| on skillk Development | on skik Development|on skil Davelopment |apant an skills spent an skils spentonskils  [acrually spenten
Plan by 305ept 2020 |Planty 200ec 2020 | Planby 30Mar 2021 |Plan by 30 Juna 2021 | Development Plan skills
by 30 une 2021 by 30Juna2021  |Plan by 30Jure | Developrant
T |corparate 2021 Plan by 30 June
2021
Promating sound labour relfatians through promoting effective human Number of local labour farum — [None 1 lacal libour forum |1 local labour forurs |1 lscal abour ferum |1 local labour forum |4 lacal lshour Attendunce 0 local labour 2lagal kbour  [4local labowr |5 focal labour |6 focal labaur
resource practises meetings hald by spacified dave mactng hakl by S0 | meeting huld by 30 Dec |meatings heldby 30 |meetinghald by 30 |forum meetings  |Rwgister; Minutes [forum meetings 4o ings [ + forum mustings
Sept 2000 2020 Mar 2021 Mar 2021 hald by 30 June hekd by 30 June | held by 30June |huld iy 30June |held by 301une [hekiby 30 June
B0 |Corpormte 2021 2021 2021 2021 2021 2001
Cptimiza workforce productivity by enforcing m sound organkational Munidpal code submitted ta *he [None Request for Draft palicies dicuraed (All identitied code cade colle code codu
cukturs Munlcipal Marmger by spacified submission of palicias [withthe Municipal poficies. b 12 the tathe |ofreceipt tha tathe toths [suby tothe [sub tothe
date Internal departments (Manager by 30 Duc Intea Manager Manager
81 (carporate clrculated by 50 Sest {2020 municpal code by 30 |by 30Jun 2021 by 36 Jun 2021 Manager by B0 July|Maragerby 15 |Managerby3¢ |Managerby15 |Managerby3c
2020 Mar 2021 2021 July 2021 Jun 2021 Jun 2021 May 2021
Teview delivary SDEIP 151 quarter SDAIP | 2nd quartar SCBIR 03rd quarter SDBIP |4th quarter SDBIP {4 quartarly SDBIPS q v SDBIPs |4 quarterly 4 quarberty 4 quartarly 4 quarterty
performanca thraugh Impravemant of business processes and systems, Managar within spectfied back ta the 1a the ittad 1o the 1o the 1 tthe |of recaipt by the the
L and oversight timmframes. to haskes, audht Managar Manager by Manager Manager Munager |MM Munfcipal [t the Munkcipal |ta th to th [t th
action plan, risk | by 10 October 2020 {10 January 2621 by 10 Apr 2021 by 10.Jul 2021 by10Jul 2021 Manager by 15 [Maragarby30  |Managerby1c [Managerby30 |Manager 15 Jure
22 [all reghtirsurvics August 2021 uly Zo21 July 2021 [ Junp 2021 2021
previdars)
submitted ta the
Municipal
Monitor and enhance esmpliance with heatth and safaty sandards te Erection of Signage and paint ng | Number Measured fram the  |Maasured from the Procure theservics | Two signages erected | Two signeges ‘Complation [Osignages erectad |1 signages 2signages 2 signages 2 3ignages
Improve empleryes working condiions and the public 81 |corparate of main office building by 03rd quarter O3nd quarter pravider to eract by 30 June 2021 30 June ific by 30June 2021 |wrected by 20 erectsd by 30 15 ol
par 3pecified date slgns by 30 Mar 2023 2021 June 2021 June 2021 [ume 2021 June 2021
Departmental workplace skil.  |Nona from the fram tha  |Measiured from the [ D
plan Inputs submitted 12 the Znd cuarter warkplace skils plan | 2nd quarter Znd quarter workpiace skils of receipt by thy  |wearkakace skl ik
GM:Corparate Sarvicas by inputs subnitted to the plan inputs GM:Corparats phan Inputs. [2] plan| plan | plan inputs
3pncified date GM; Corporata Services submitted to the | Services the tothe |sub tothae [subd d o the to the
by 30 November 2020 GM:Corporate GM:Corparata GM:Carporata  |GM:Corporate  |GM:Corparste  |GM:Corporate
84 |Tachnial Services by 30 Survices by 30 Sarvites by 15 |Services by 30 |Sarvices by 15 [Sarvices by 01
Noverbar 2020 2020 2020 2020 |Octobar 2020 |Cretober 2020
Mualth and safety plan submited [Nane Appoint coRsUitant o [intarim rapart an a Draft haatthand  |Final haslth and Final heatthand | Acknowledgement [Final health and  |Final heatth snd  [Final heatth and |Final heakth and | Final huakth and
ta the Municipal Manager by develon 3 healthard |health and safety plan | safaty rapart sufaty repart safety repart of roceipt by the  [safwty raport ¥ rapol fety repi safuty report safaty raport
spacifing date cafaty plan by 30 by 30 Dec the the b the  |MM ittnd to the tothe |sub d 10 the ta the ta the
2020 1020 Mnzger by Manager Manager i
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6. DETAILED CAPITAL WORKS PLAN







Copy of DC26 Zululand DM MECS

D0C2¢ Zuhdand District Municipality ALLOCATION & COMMITMENT SUNMARY
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2020i21 2021122
Financial year: 2020/21 Total MIG Allorstion| 223 684 000,06 244 510 000,00] 250 530 000,00
Reporting Month: September 2020 Totel Commitied 218247 509,46 | 244 510 000,00 | _ 250 530 00D,00
Compiled by: Slyabonga Kheswa [Total Vartance 5 736 406,54 0.00 | ©,00
AndEEymier | 980a745400] 66037 454,00 |
i 2020721
Takle 4: MIG Registorsd Projacty Jul I Aug Sop Oct Nov Dec Jan Fe
Approved MIG Actual Project I
agent v&s:uﬂ_am_hwaai Projuct Title (a5 per MIG 1 form ) Project Status Funding  |Cost (Tender sum|Potantial Savings :._M.-_msnae.__.__.._. (Cortifled) | {Cartified) (Cortified} | (Projocted) | (Projected) | (Projscted) | (Projotad) | (Praje
[=NOR + AFAs] + faes) PR !
DC26 |DC26 PMU PMU 2020221 PMU | ®sarssaoero 11 {99 200,00 0,00 52 529 106,70 | 5892 350,00 57960000 105600000] 1058C00G0) 1074000,00| 105B000,00 o780
DC28  |2000MIGFDC265325 Usuthu RWSS Phase 3 Construct 80% | B 003 640,00 | 89 09A 640,00 0,00 72 877 003,58 N | 000 23m2m2200] 80232156 070 156,43
Bazsline Schedule 5 3 et i & M O as=ir
Astual / Revised Schedule
DC26 | 2008MIGFDC285328 Ustithu RWSS Phaso 2 |Construct. GO 3248351400 | 32 483 514,00 0,00 10 840 850,68
Baseline Schedula L

Actual f Revisad Schedule

DCz6  |20068MIGFDC285333 Khambi RWSS Water Supply AFA [Canstrerd GO% TATS6BA700 | 74 785 BET.00 000 4004051860
Eanaline Schedule |
- Aetual } Revised Schadule
DC26  |2008MIGFDC265334 Hizhiindlela’ Mondio Regional Watar Supply |Cunstruct Bo% 167 570 660,00 | 167 570 680,00 000] 148578 620,45

Banaline Baheduls
Actual / Ravised Schadule

DC28 | 2006MIGFDC285338 Simdlengateha East RWSS Phase 1 Practicsl Gomiletlen) 25 083 733,70 | 25 BB3 733,70

Eagsline Schedule
Agtual / Reviasd Scheduls

DC26 | 2008MIGFDC2685330 Simdlangetsha West RWSS Phass 2.1 {AFA) MIS 342635 [Conetruct 80% | 229820 40000 | 220 820 490,00
Basaline Scheduls
Agtual { Raviaed Seshedule

DC28  |2008MIGFDC268185601 ‘Gumbl Emesgency Water Supply Practical Gomg Inficr) 26464 36200) 26 46 382,00 |

DC28  |2008MIGFDC26171056 Usutini Regional Water Supply Scheme Phase 05 iConaruct 40% i 865 847 00,88 865 847 900,08

DC28  |2000MIGFDC26171067 Mkonjenl Regional Water Supply Scheme Phase 04 Consfruct B0% 310103 505,51 | 310 103 585,54

Easaline Schedule
Actual / Revized 8cheduls
DC26  |2012MIGFDC262076802 Simdlangotsha East Wator Supply - Phase 2 Piachical Comp Jetion 97 162 185,06 | 67 162 185,08 0,00 _ €1 977 500,80

Barsline Schedule
— - Actual / Revised Schadule
DCzE6  (2013MIGFDC28213508 Simdfangantsha Céndral Water Supply Project: Phase 3 c: 6% 148 000 34 148 004 808,34 0,00

Basaline Soheduls

Actual ! Revised Schedule

DC28  (2013MIGFDC26211793 Cotonation Regianal water Supply Scheme: Flanning Phase Consrurt 40% 2 BB4 BOO,00 £ B84 BOO,0O 0,00 | 1377 144,07
Baseline Schadula
Actual { Ravised Scheduls

Dz [2013MIGFDC26220802 Zululard R ¥ Water Supply F Phase 4 (AFA} MiPiagtcal Comy letion) 218 998 225,52 218 998 225,52 0,00 122 078 441,10

Basaline Schaduls
Actual | Ravizad Scheduls
DC26  |2014MIGFDC26215437 Mandlakaz| Regional Water Supply - Phasa 5 Crnshuct 20% 447 TEB 410,25 447 TEB 410,25 0,00 | 88 048 695,30 |
Baaaline mo...n_._.‘_ :
Actual  Revisad Scheduls
DC26  |2015MIGFOC28233042 Zululand Rural Sanitation : Phase 20 (AFA) MLS 308508 [Conslract. 80% | 211794 918,00 211794 918,00
Bawslina Bchedule
Actual ! Revizsed Schedule i
DC26  |2017MIGFDC26241079 Zululznd Small Water Supply Schems |Registored 12 818 000,00 12 318 0RO, 0% 0,00 | .00 |
Bassline 8chedule
Actual / Ravised Schedule
DC26 | 2008MIGFDC285320 Ueuthu RWES Phasa 1 Completed 08 250 053,00 B8 259 053,00 0,00

Basefine Soheduls
Actual / Revised Schadule
DC28  |2018MIGFDC28331822 Simlangentsha West RWSS Phasa 3 {ZONE1} |Registerad 67 406 B57,80 87 406 857,80 0,00 0,00
Bassline Schadule
" Actual / Ravissd Schoduls
D26 | 2020MIGFDC28371424 Zululand Rudimentary Water Supply Programme - Phase 5 |Remrtered 158 684 096,80 169 604 066,80 0,00 ] 0,00
Baseline Schadule "
Actual / Revised Schaduls
Dc28 A | —oo0] [

b S Actual / Ravisad Seh.
Insert new rows here ONLY I |
Sub Total - P : i X i - U‘a.ggg OE 864 mHE p - 90._ 1 B37 12¢ 207, 504 577311 32002 71420] 90060 23246l 15280 62301 42700 7R0Rel 14088 517 Al m zax sve ap EXir




__opy of DC26 Zululand DM MECS

oc26  Zululand District Municipality S ... BLLOGATION & COMMITMENT SUMMARY : f
IMPLEMENTATION OF MIG PROJECTS 3-yoar Cash flow Flnancial ysar 2020421 _ 2021122 2022121 o
Financial year: 2020121 Total MIG Allocation| 223 684 000,00] 244 510000,00] 258 530 000,00
Reporting Month: September 2020 Tolal Committed 218247 593,46 | 244 510 000,00 | 250 530 000,00
Compiled by: Slyabonga Kheswa Tolal Variance 5 738 408,54 | 0,00 0,00

i i 08037 454,00 68 037 454,00

02021
Tabla 1; MG Registered Projects Jul Aug Sep Out Nov Dac Jan Fal

Approved MIG Actual Project |
Agent 13<_=u_.____5ﬂw==8 Project Title {5 per W/G 1 form) Project Status Funding Cost (Tender sum| Potentlal Savings L_.mim_uﬂ..suﬂ- {Projected) | {Projected) | (Projmcted) | (Projcted) | (Proje
[=NOR + AFAs) + fans) e

Table 2: MIG Projects to ba Ragistared Total Committed 58 037 454,00 ] 08 037 464,00 3 ; = 2020021

Municipal Reference Projactad MIG

Agent Number {IDP or Council Profect Tltie {fo be used on MIG 1 form) Project Status roje Jul Aug Sap Oct Nov Dac Jan Fel
Resolutlon No.) Fun:tng

e ———

DC26 |Zutuland Rural Senltation [

1 2 2040 052 80 4683 219, A 965 831,00 4277 326.40 3633 21040 A 185 278,10 &7 139,10 § 183

Tamuiine Sinaniila it TR P =
DC26 i WEmEing Wator Supply FHASE 5 t e _2ERSEI00] 20057200 | 29e 7200 | 5444007800  2150500.00| 730046660 314535080 314
......... Hchaiis

DC28 [Simdiangeteha Eset Wetlar Supply = T i o e o TT
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DC26 Zululand District Municipality

Copy of DC26 Zululand DM MECS

ALLOCATION & COMMITMENT SUMMAR 2020421 ADJUSTMENTS
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2020121 2021122 2020/21 DORA MIG Aflocation
Flnancial year: 2020/21 Tote) MIG Allocation] 223884 000,00] 244 510 000,00 2021122 DORA MIG Allocation
Reporting Month: September 2020 Total Cammitied 20 247 59348 | 244 510 000,00 2022/23 DORA MIG Allocation
Compiled by: Siyabongja Kheswa Total Variance 5 736 406,54 0,00
platle:=Lommied 95057 454,001 | BH0OST 454,00 0.00
Table 1: MIG Registared Pyo) Jul Aug Sap Oct Nov Doc.
Baiance apsinst
roved MIG Actual Project
Agont va____._n_-_ Raforsnce Projact Titls (28 par MIG 1 form) Project Status %“_.E__.a Cest :._...._.“ sum | Potentia) Savings| 1902l Previous |- Approved I3 | -\ sy | (eropctud) | (Projectsd) | (Prapected) (Promctou) | (Prefectsd) | ¢
umber MIG Expanditure Funding
[=NOR + AFAs] + fgn) :
Dc26__[DC26 PMU PMU 2020021 EMLUE— 83 734 306,70 11 100 200,00 0,00 52 530 108,70 0,00 1058 000, 1058 000,00] 020 000, 1058 000,00 108 0000|1074 00000
DC26  |2006MIGFDC265326 Usuthu RWSS Phasa 3 Consturt BO% | 6908364000 | 809083 840,00 0,00 72 B77 003,50 \
Eaveline Schedule e |
Actual / Revizad Schedule
DC26  |2008MIGFDC265328 Usuthu RWSS Phase 2 c £0% 32 483 514.0D 32 483 514,00 o00] 1oedoesoes _ =}
Basellne Schaduls e e
Actual ! Ravisad Schedule
De26  |2006MIGFDC265333 Khambl RWSS Water Supply AFA, Conshuct. 607 74 785 687,00 74 785 887,00 000]  40049518.60
Bstellne Schedula B T (- e — i
S Aadtual / Revised Schaduls o = . hl R i |
0C26  [2008MIGFDC205334 Hiahlindlsia’ Mondio Regional Water Supply {Corstict_80% 187579 680,00 | 167 579.680,00 | 0.00 | 148 328 820,45 20 796 426,87 —w 575 149,82 754 884, 14] 816937,28] 16111821
Bazsline Schedule B om0 (Prei: = = Gl i
Actual f Revised Scheduls S e
DC28  |2008MIGFDC265336 Simdlangetsha East RWSS Phags 1 [Practical Comrletion] 2568373370 25685 723,70 | 0,00 22 128 362,51 3558 a71,18 |
Baseline Schaduls =
Actual ! Revisad Schadula
DC28  |2008MIGFDC265330 Simdlangetsha West RWSS Phase 2.1 (AFA) MIS 342035 [Conatruct. B0% | e ezoasocc| 220 820 400,00 0,00 | 220820420,00 ._..
Basallne Schaduls -
Actual / Revissd Schedule
DC26 | 2008MIGFDC26185601 Gumbl Emergency Watar Supply P acticsl Compietion] 26484 36200 | 28 484 352,00 0,00 23 862 885.30 2 601 476,70
Basellne Schedule o H e =l | I e P ]
Actual / Revised Scheduls i — L
DC26  [2000MIGFDC28171056 Usuthu Reglonal Water Supply Scheme Phase 05 Consiruct 40% €05 847 905,86 | 665 347 000,08 0.00 | 367 B51 676,04 260 898 795,16 =700 2720381,000 3250 7ve08] 2 774 312,50 __2618 120,63] :
Bavsline Schadule iE ] (S T e e N el T
Actual | Revised Schadule i B
DC268  |2006MIGFDC26171057 Nkonjeni Reglonal Water Supply Scheme Phase 04 Conetnict. A0% 310103 565,51 | 310 103 565,61 201 116 687,27 71 284 602,63 [ = |
Banaline Schedule CE N [ P R I Tl Lo M o [ e
Astual | Ravised Schedule
DC26  [2012MIGFDC26207602 Simdiangetsha East Water Supply - Phasa 2 Prachicsl Comp 'elit] 97 162 186,06 67 162 185,08 000] 0167750080 1 680 599,51
Basaling Schadule
Actual f Rovissd Sehaduls
DC26  [2013MIGFDC26213508 Simdlangentsha Certtral Water Supply Project: Phasa 3 Construd 6I%, 148 006 808,24 | 148 (06 806,34 000] 100 843 050.76
‘Baseline Schadula
Actual { Revisad Schaduia
DC28  [2013MIGFDC28211703 Coronation Reglonal water Supply Schome: Planning Phasa Conatruct 40% 2 884 800,00 2 884 BOO,0D 0.00 | 1377 144,07
Bawaline Schedule
Iy Actual / Revisad Schedule
DC26  [201aMIGFDC:26220802 Zuludand Rudimentary Water Supply Programe - Phase 4 {AFA) M{Practical Complefion} 218 808 225,52 | 218 098 225,52 122 076 441,10 377 442,07]
Bxsaline Schedule ]
Agtual / Revised Schedule
DC28  |2014MIGFDC26215437 Mandlakazi Reglonal Water Supply - Phase & Comstruct 2T, 447788 410,25 | 447 769 410,25 000] _ ©8045805.30 377 373 120,43 | 6366 944,08 5437 674,50
Basaline Schaduls Sttt TG T e | noet 20% __[Con
Actual I Revized Schodule ml =
DC26  |2016MIGFDC268233042 Zulitand Rural Sanitation : Phase 2D (AFA} MIS 208608 Construct. B0% 211704 916,00 | 211 /84 916,00 0001 180635 7836 816 777,18
Basaline Schatiuls -y e 5 = = o]
Actual f Revised Schadula 1 DR e e iR T -
DC28  [2017MIGFDCZ6241079 Zuhland Small Water Supply Scheme Rogisterod 12 B18 000,00 12 818 000,00 0,00 0,00 12 848 000,00 |
= Basallne Scheculs % s S T R = T o e o iy
Actual f Revisad Schoduls ] ]
DC20  [2008MIGFDC265320 \suthus RWSS Phase ¥ Comploted §6250053,00 | 6 250 053,00 000] 059357048 922 473,52
Baseline Schaduls i HUHW......PMIMAWHHMH.& 1 e N
Actual / Revised Schedule — | 1
DC26  |2MOMIGFDC28331 822 Simtangantsha West RWSS Phace 3 (ZONE1) |Reifiseod . 87 400 B57,60 67 406 854,80 0,00 | 0.00 2421 710,54 |_ 5450 76 ¢ | azk 7 00f  4510557,91] 5548 635,00 902 156,00 170664,73]
Bagaline Schadula = e N
Actuat | Ravisad Schoduls | = | H
DC26  [2020MIGFDC26371424 Zul Rudi ¥ Water Supply F - Phase 5 Retislored 150604 096,80 | 159 60 DRG0 0,00 | 0.00 159 884 098,80 2720381,00 _ 325077886] 2774312600
B e Bazalina Schadul T
Astual ! Revisad Scheduls
DC26 0,00 n.00]
Bassline Sof = e e e
o Actual / Revisad Sche
s
|Sub Total - Projacts 2448403 242 54] 3096 Aa4 13584 22010 573.75] 24 068 362.13] 22 218 001,471 21 1eatoa50l 4




sopy of DC26 Zululand DM MECS

DC26 Zululand District Municipality : ALLOCATION & COMMITMENT SUMMAR [ Sl 5020121 ADJUSTMENTS
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow F year 2020121 2024122 ! 3 j2020/21 DORA MIG Adlocation
Financlal year: 202021 Total MIG Allocation| 223 884 000,00 244 510 000,00 2021/22 DORA MIG Allocstion
Reporting Month: September 2020 Total Committed 218 247 563,46 | 244 510 000,00 2022123 DORA MIG Allocation
GComplied by: Siyabonga Kheswa “{Total Variance 5 738 406,54 0,00
Tee T Commied |08 67 454,00 1 8037 484,00 0,00
Table 1: MIG |starad Ptojects Jud Aug Sep Oct Nov Dur
Bulance agatnst
Approved MIG Actual Project
agent | FProvinclal Reference Projact Title {s¢ per MG 1 form) Project Status Funding  [Cost (Tander sum| Potential Savinga | Jof Provious | Approved MG | ooy | (progctad) | (Projoctad) | (Projscted) | (Progectsd) | (Projactud
MIG Exponditure Funding
[=NOR + AFAs] + fgen) sog
fotal Committed 1 __58 037 454,00§ 08 037 454,00
Municlpal Reforance P MG
Agent Numbar {IDP ar Gouncll Praject Title (fo be used an MIG 1 form ) Project Status qnm._nn:ﬂn Balance Jul Aug Sop Oct Nov Dac
Resalution No.) )
DC26 |Zululend Rursl Sanilation [ { i . st 4 H 704055280 456321040, S068631,00] 427732040 350324040] oa1s6270.10]
_ Hamarirw Schaduia 1
DC20 |Zuhsnrd Faxiimentary Weter Supply PHASE § - | i = : : tare|_2mo6R7200| 2pas672001 200557200| 344460780] 216052000| 23se4see0| :
' 1 |
DC20 Simdlangateha East Waiar Supply W= : | 2AG7B3028{ 200762364 23079300| 200762364] 280709364| 111m3e088] 1
lemstiiie Somailiim ]
DC26 T i = 0,00
— il |
DC26 == a1l LN 0,00
ailii |
DC26 | i + 0,00 |
n \
De2e I o , i 0,00 |
- Bumaliym
DG26 A [ 0,00
= e — 1
LC26 L | B | iEs - o 0,00
_ e = i maiu
DC26 1 | 0,00 |
DCz6 | ! = 0,00 |
ST Funaline Sesanies |
De26 ] 1 a1 ) e 0,00 |
- e e — Sr—— —t e J
DC26 i St 5 = 0,00 |
= e ) e e e — i |
D26 = = N I T A e e P R T | 0,00 |
——- e —— — — L limi 5 =ilife =
DC26 | ==l ] iy 0,00 |
P |
DC26 i 0,00 |
|
DC26 0,00 |
|
DC28 0,00 |
1
D26 0,00 |
1
DC2e 3! I 0,00 |
I
DC28 i 0,00 |
— tnnalinm S |
DC26 1 i a H — 0,00 |
| - Thosailloe Hitrs I
DC28 ] 0,00 |
- L )
DC26 i ol i 0,00
™= [ — 1
DC26 = | 0,00 |
[ |
DC268 | | i 0,00 |
. [ = ]
DC26 [FE i ] 0,00
[ |
_ _ [ ] _ _ _ :
Sub Total - Projecta . . | 9,09 | I T ATA0 7 504 955,08 108 408,04 9382 10529 85784] 0361 3540d| 6710 079,88




Copy of DC26 Zululand DM MECS

DC26  Zululand District Municipality —l ALLOCATION & COMMITMENT SUMMARY Click hars for |
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 202021 2021122  20mi3 | Help !
Flnancial year: 202021 Totel MIG Alloration] 223 884 000,00] 244 510 000,00] 256 630 000,00)
Reporting Month: September 2020 Total Committed 21824750348 | 244 510000,00 | 25 530 000,00
Complled by: Siyabonga Kheswa “JTotal Variancs 5 736 406,54 0,00 0,00
{Teble 2 Gommited | 08 037 454,00 50 Rl .. 000
Tabls 1: MIG Registared Projects
Approved MIG Actual Projact
Agent 1as=n“._=ﬂﬂ.a=i Projoct Title (a5 por WG 1 form) Projoct Status Funding  |Cost (Tendsr sum| Potsntial Savings) =4_M.m_u__.u..ﬂ.__ﬂ“- Balanco
[=NOR + AFAn] + foes)
Dc28 | DC26 PMU PMU 2020421 PMU _ | 6373830870 11168 200,00 0.00 52 530 108,70
DC26  [2006MIGFDC265225 Usuthy RWSS Phase 3 Conatruct 0% | 89083 640,00| _ 80 093 640,00 0,00 7287700856 | 1090133555
Basalina Scheduls
Actual [ Rovisad Schaduls
DC26  |2006MIGFDC205328 Usuthu RWSS Phase 2 |Cansfruct 69% 32 483 514,00 | 32 483 514,00 0,00 19 640 650,88 1 700 564,82
Baneline Schedule
Astual f Revlaad Schadule
DC28  |2008MIGFDC265333 Khambi RWSS Water Supply AFA |Construct 60% 74 785 687,00 | 74 785 BBT,00 0.00 _ 40 049 516.69 34 738 188,31
Bazaline Scheduls
Actual / Revisad Schedule
DC26 | 2000MIGFDC265334 Hiahilindlelef Mondlo Regionat Water Supply Cunstruct. 80% | 187 579 BB0,00 | 187 579 680,00 0,00 _ 146 328 820,45 16 208 761,54
Bassfine Schaduls
Astual f Revlsed Schadule
DC20 | 2006MIGFDC285338 Simdlangeisha East RWSS Phase 1 Piaglival Complatior, 25883 733,70 25 683 733,70 3585 371,19
Basaline Schedula
Actual ! Revised Scheduls
DC26 | 2008MIGFDC285339 Simdlangeteha Waat RWES Phase 2.1 (AFA) MIS 342635 Cersituct. BO%: 220 829 480,00 220 820 400,00 000] 229me9 480,00
Basaline Schedule
Actual / Revizad Schedule
DC26 | 2008MIGFDC26185801 Gumbl Emergency Weter Supply | Practitsl Cotnyfedior 28 404 362,00 28 464 362,00 0,00 _ 23 B62 885,30 2601 476,70
Basaline Schedule
Actual / Reviaad Schadule
DC26  |2000MIGFDG26171056 Usuthu Ragional Water Supply Scheme Phase 05 Comstruct 40% 665 847 809,96 B85 847 009,06 0.00 _ 367 851 978.04 235 478 014,12
Baseline S8chadule
Actual / Revised Schadule
DG26 | 2008MIGFDC2B171057 Nkonjenl Regional Water Supply Schams Phase 04 Constrct, 60% 310 103 565 51 310 103 585,51 0,00 201 118 887,27 0,09
Bassline Schedula
Actual / Ravised Scheduls
DC28  (2012MIGFDC26207602 Simdlangetsha East Water Supply - Phase 2 Eractical Comy fefionl 97 162 185,06 97 62 185,08 0.00 o1 977 500,80 1 960 569,51
Basaline Schadule
Actual / Revised Schadule
DC28  |2013MIGFDC26213508 Simdlangentsha Contral Water Supply Project: Phase 3 Conmstruct G 148 006 808,34 148 0DF 808,34 0.00 _ 100 843 050.76 24 517 871,71
Baysline Schadule
Actual / Reviaud Schedute
DC28  [2013MIGFDC26211783 C ion Regl water Supply Plannivg Phase [Constmict 40% | 2 884 800,00 | 2 B84 800,00 0,00 1377 14407 1 507 655,03
Baseline Sohedule
Actusl { Revised Schadula
DC28 | 2013MIGFDC268220802 Zufuland Rudimentary Water Supply Programme - Phasa 4 (AFA) M| | Practical Completion] 218 8688 395,62 218 90E 225,52 0,00 _ 122 076 441,10 37 918 637,08
Easaline Schaduls
Adgtual | Revizad Schodule
DC28 | 2014MIGFDC262154a7 {Marxlakazt Regional Water Supply - Phasa 5 Construct. 20% 447 768 410,25 447 768 410,25 0,00 [ 88 04¢ 985.30 336 028 702,11
Basellne Schaduls
Agtual / Ravised Scheduls
DC28  [2015MIGFDC26233042 Zululand Rural Sapdtefion : Phase 2D {AFA) MIS 308608 [Consdrge] 805 211 794 916,00 211 78 916,00 0,00 180 635 783,60 84577718
Bassline Schadule
— Actual / Revised Scheduis
DC28  |2017MIGFDC26241078  |Zululend Small Water Supply Schame [Recislered | 1281800000 12 818 000,00 o.00] o00|  1za18 000,00
Basslina Bahedule
Actual / Revizod Schadule
DC26 | 2008MIGFDC2685329 Usuthu RWSS Phase 1 Completad o8 266 053,00 BE 254 053,00 0,00 95 936 579,48 322 473,52
Baseline 8cheduls
Actual { Ravised Schadula
DC26 [ 2019MIGFDC20331822 Simlangentsha West RWSS Phase 3 [ZONE1) Rerpistened 87 408 857,80 67 406 BS7,B0 0,00 0,00 & 145 188,90
Baseline Schadule
Actual {/ Ravised Ssheduls
DC26  |2020MIGFDC268371424 Zululand Rudimentary Water Supply Programmae - Phase 5 Reqlstered 159 804 DD5,B0 150 B84 096,80 0,00 0.00 134 623 152,56
Basaline Schadule
Actun| / Rovised Schaduls
DC2e 0,00 [ 0.00] 0,00
Eaveline Sct
v Actual / Revised Sch . * |
Faars | ——
Sub Tolal - Frojecty 3148403 242,54 3996 984 A3 0.00] 1837 20 ZA7,40] | 848 525 adi. 68




Dc28  Zululand District Munlcipality

«opy of DC26 Zululand DM MECS

ALLOCATION & COMMITMENT SUMBARY.

IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial yoar 2020i1 2021122 2022172
Financlal year: 2020721 Total MIG Aliocation| 223 684 000,00] 244 510 000,00] 259 530 000,00
Reporting Month: September 2020 Total Committed 218247 503,46 | 244 510000,00 [ 250 530 000,00
Complled by: Siyabonga Kheswa . ... |Total Variance 5 730 406,54 0,00 0,00
{Teia 2 Commited | — 9803745400 | 98037484007 000
Table 1: MK isterad Projects
Approved MIG Actual Project
Agent | Provinels Reference Projoct Titla (as per MIG 1 form} Projact Status Funding | Cost Tondor sum| Potential Savinga| fofaI PrOVious. | g
[=NCR + AFAs] + fans) P
: MIG Projocts to bs Reglsts [Total Committed 0B 037 454,00 |68 037 464.00
Munlcipal Reference
Agent | Mumber {IDP or Councll Project Title {fo be ueed on MiG { form) Projact Status | ' rojected Mia Balanca
Reaolution No. Funding
DG28 [Zidiend Rura) Sankhon =
Pannlee
DC26 {Zululend Rudimentery Weter Supply PHASE § | ]
Ham
D26 Simdiangetsha Eact Water Supply (& | |
Fa ]
DGC28 | ! 0,00
= Ennnfims
DC26 | i 0,00
Pra -
DC208 - i T ] 0,00
= .t L Ummmies
DC28 X ] : 0,00
DC28 1 0 = S == s e T T
| . B T
DC28 H I H 0,00
Vi Bagsboss S
DC28 ¢ 1 = ! 0,00
s -
DC26 .._I ] T —th [ =l 0,00
w H1- #li
DC28 o e L S == — 0,00
= Mo
D28 e e e ] o] =) 0,00
DC26 Y i 1 [ ! 0,00
e —— - Bt
DC26 ' i I ! 4 0,00
i ¥ oy oy
DC28 i [T, L g 0,00
Ha - i
DC26 q a2, 0,00
Nabdb =
DC28 - W] T, | 0,00
- A - Hmnn b Scba
DG28 : 1 ! _ 0,00
DC26 =1 I ! = 0,00
DCza e d Hi i =T 0,00
B -a
DCz6 IF? : = I 0 0,00
- Hataiian Biep
DC28 " r o] i ot il 0,00
- e o B s A ..‘-1 el
DC28 R e e e | 0,00
DC26 i [ ] : seu | 0,00
| - Havwes bilis
DC28 T = o j = = 0,00
i = Nailig
DC28 i ' ! H 0,00
Hanmre &
L I | | |
Bub Totsl - Projects I g08] i | -194 074.308,00




Copy of DC26 Zululand DM MECS

DC26  Zululand District Municlpality _l ; 'LOCATICN & COMMITMENT SUMMARY X
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financlal yoar 2020121 2021122 22123
Financial year: 202021 Total MIG Allocation 223 984 000,00 244 510 000,00 250 520 000,00
Reporting Month: September 2020 Total Cammitted 218247 58348 | 244 510000,00 | 250 530 D0O.00
Complied by: Siyabonga Kheswa ~ YTotal Varlancs ~ 5 736 408,54 ~ 0,00 0,00
LTeble Commited | 0B a7 45400 | ... 98087 45400 .1
i — Y . L P51
Takle 1; MIG Rogistorad Prajects T _:Ju.._?m.u._. | see Oct Nov | Doc Jain =
Approved MIG |  Actual Project h 1 i -
Agent vas_.-n._._ Fafenencol Projact Titie (as per MIG 1 form) Project Status En.:..n_é Cost A?._hu sum| Potontial Savinga| To8 Previous (0 o | (Prosectad). _ {Projected) | (Projectod) | (Projected) | (Projectemy | (Prujoctad) (Projs
umber [SNOR + AFAs) + fans) WIG Exponditura  FEEEE <) [=3e ==l Meanz==z ..._ il syt . ( !
Dc2e  |DC26 PMU PMU 2020721 DR 83 738 308,70 11 199 200,00 0,00 52 630 106,70 |
DC2¢  [2006MIGFDC265325 Usuthu RWSS Phasa 3 iCaniiriigt post - 80 083 640,00 89 083 640,00 0,00 72 B77 003,50
Bazsline Sohedule
=4 Actual { Revised Schadule
DC20  |2008MIGFDC2685328 Usuthu RWSS Phase 2 Construct_ 605 32 483 514,00 32 483 514,00
Baseline Scheduls
Agtunl / Ravised Scheduls
DC26  [2008MIGFDC265233 Khambl RWSS Watar Supply AFA Comtruct G0 74785687,00| 74 i85 687,00
DC26  [2006MIGFDC265334 Hizhlindlela/ Mondio Regicnal Water Supply S BU% 167 §70 880,00 167 579 680,00
Banaline Schadule
Actual | Revisad Bchaduls
DCz0 | 2006MIGFDC2053368 Simdiangetsha East RWSS Phasa 1 [Puties] Coms Intiet!l 2568373370 | 25 883 7aa jo
Basaline Schedule
Actual / Ravised Schedule
DC28  |2008MIGFDC265338 Simdlengetsha West RWSS Phasa 2,1 (AFA) MIS 342635 |Construct, 80% 229820400,00 | 229 82 490,00
Bawslina Bchadule
Actunl { Ravized Schadule
DC26  |2006MIGFDC26165601 Gumbl Emergancy Water Supply |Practical Complefinn] 26484 962,00 | 26 454 362,00
Bazaline Schedule
Actual / Revisad Schedule
DC28  |2000MIGFDCZ6171056 Usuthu Reqional Water Supply Scheme Phase 05 |Consitul 0% | 665847 900,00 | 865 adv 900,68
Bassline Schedule
Actual / Revised Sohedule
DC26  [2008MIGFDC28171057 Nkonjen| Regional Water Supply Scheme Phasa 04 Constmict 0% ¢ 310 10356551 | 510 105 585,51
Basaline Schadule
Actual I Revised Schedule 3
DC28 | 2012MISFDC26207802 Simdlangetsha East Water Supply - Phase 2 |Proctical Gam fetion; 87 162 185,08 07 162 18508 0,00 _ 81 977 500.50
Baseline Soheduls |00
Actual f Revisad Schadula
DC20  [2013MISFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 Gunshuct 60% |  148006806,%4 | 148 006 808,34 0.00 100 843 050,78
—— Bassline Schaduls E
Attual I Revisad Schedulw
DC20  [2013MIGFDC26211793 Coronation Regicnal water Supply Scheme: Planning Phase Constnct 40% 2 884 B00,00 2 88+ 300,00 000] 1377 14407
Baselne Schedule
Actual f Revigad Schedule
DC26  [2013MIGFDC26220802 Zululand Rudimentary Water Supply Programme - Phase 4 (AFA) M{Practical Comyietion] 210 09622552 | 218 998 225,52 0.00 [ 122 078 441,10
4 Bassiine Schedute H: L
. Actual / Reviaed Schadule
DC26  |2014MIGFDC 26215437 Mandlakezi Regional Water Supply - Phase 5 jCunshuct 20% 447 76 410,25 447 788 410,25 0,00 | B85 044 805,30 5 086 844,68 688
Bazsline Scheduls £ e M .
Aatual | Revisad Seheduls
DC28 | 2015MIGFDC26233042 Zululand Rural Senitation : Phase 20 (AFA) MIS 308608 [ Constnect. 80% 211 794 818,00 211 ¥54 916,00
Basaline Schedule B
Actual / Ravised Schedule
De26  [2017MIGFDC26241070 Zululand Small Water Supgly Scheme | Recpstered 12 818 000,00 12 818 000,00 0.00 ]
Bazsline Schadule - s
Aetual { Revisad Schedule
DC28  |2006MIGFDC285329 Usuthu RWSS Phasa 1 Complatad ©8 255 053,00 B8 250 053,00
Basslitie Schedule T S |
Adtual f Revised Schadule
DC28 | 2019MIGFDC26331822 Simlangentsha Wast RWSS Phase 3 (ZONE1) Riquatarod B7 408 857,80 67 406 BS7,B0 0,00 !
Buseline Schadule = i L
Actual / Revised Schadula T : [
DC28  |2020MIGFDHC2637 1424 Zulwland Rudimentary Water Supply Programme - Phase 5 | Reglstered 150 684 006,60 | 159 694 096,80 0,00 0.00 i S i HE i
Baseline Scheduls
Actual { Revised Schaduls
DC28 0,00 n.00
—, Basaliva Sct . |E==
L Actual f Revisad Sche, o
{fizert Tiw rows hers ONLY. I
&ub Tolal - Prolacts . 3148 403 54 3 B4 _0,0Af 1 837 130 207 3 21 470 88%,72] 26 351 430.14 1 ndnasronl "7 oma 150 pal  2n ans




0c26 Zululand District Municipality

Sopy of DC26 Zululand DM MECS

: TION & COMMITMENT SUMMARY
IMPLEMENTATION OF MIG PROJECTS 3-ygar Cash flow Finanalal year 202024 2021122
Financlal year: 2020121 Total MIG Allocation| 223 884 000,00] 244 510000,00] 250 530 000,00
Reporting Month: September 2020 Total Committed 218247 503,468 | 244 510 000,00 | 250 530 DOO,00
Compiled by: Siyabonga Kheswa Total Variance 5 736 406,54 0,00 0,00
~ iTabln 2 Commited £8 037 454.00 - 88 037 454,00 A
L e e 2 SRt o AP < . 4 — —
Table 1: MIG Repistered Projects Jul Aug Bap Oct Nov Dec dan 12
proved MiG Actual Project
Agent _u.as:m_.._ Eafrancs Projoct Title {as per MIG 1 form ) Project Status _z.m...a_._n Cost ﬁ..____mm aum| Potontial Savings| TotAIProvious [prn o projucted) | (Proated) | (Profected) | (Projctedt | (Prejected) | (Projected) {Prejo
umber [=NOR + AFAs] + foes) MIG Expendlture
Table 2:1MIG Projoots 1o bo Regiatards] Total Commitied 98037 454,00 08 037 54,00 02003
Municlpal Reference Pro MIG
Agant Number (IDF er Councll Project Tltle {io be vsed on MIG 1 form) Profact Status 1_...._ﬂ ; n_:.a Jul Aug Sap Oct Now Dac Jam Fa
Reaclution No.}
D26 fZululand Fural Sanitation
Baseline Schedule
DCas o 1 N T L e
Bassline Schaduls |
peas i r MR N I RPN LN NN )
Basellne Scheduls
DC26 o s i ARS——— i it 3 ne 31 - T
Sohedule |
DC28 — ey T — = S e P NS
Banellne Schaduls .
DC26 —— O N i o | 4 T ) - oot
Schedule
DCa6 — - = b e T - e s
Basellne Schaduls
be26 - BT sl kS S
Schedule
Dea2e T [ e | et i,
Baseline Scheduls
Bassline Schedule
DC26 iy T - 1 ~1 W
DCz8 I 1 SeilaB i e
DC26 D A — el £ i3 i | L =k
Schedule ]
DC26 e e — 21 il 3 T S ¢ T
Basslina Schedula
DC26 S i 1 .1 i
DC28 = = B[] | SR
Bassline Schaduls
DC26 e RN T R Sk P N MRS PR
Basaline Schadule —
DC26 e N i i 1 il
Easaline Schaduls
DC26 il T TR N SR e R R Y e,
Eassiine Schadule
DC26 e i e S o L | R N B 2 i
Bassline Schedule |
DC26 r—————— e SRt A o - o x 1 R N | . S
Bazeline Schedule
Dc26 - = 8 T [ o &
Bassline Schadule
DC26 0 i i T IS Sy | PR
Barellne Schedule
DC28 — . 5 | N e T,
Baseline Schedule ﬂ
= 2 P o 1 PR e
Baselina Scheduls |
- = i A T ey
Ine Scheduls
= Yoy T 563 R (e
— Bassline Schadule R T
i I | ]
| _0,00] I i 0:50] o30] 5 ) e X 0,00




Copy of DC26 Zululand DM MECS

Dc26  Zululand District Municipality . __ ALLOCATION & COMMITMENT SUMMARY. )
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2020121 2021122 N
Financial year: 2020/21 Total MIG Allocaion] 223 984 000,00] 244 519 000,00] 250 530 000,00
Reporting Month: September 2020 Total Committed 218 247 593,46 | 244 510.000,00 | 250 530 DOO,00
Compiled by: Siyabonga Kheswa Total Variance 5 736 406,54 0,00 0,00
Tablo 2 Gommited 50 037 454,00 88 037 454,00 0,00
- R —— e e s RZN Provinoial Managemsnt
Table 1: MIG Reglutored Projocts e ﬂﬁ_ntia
Provinclal Referenca Approved Mi =Gl o Total Previous mn!_ﬂ...qh_. Jqs.!_ﬂ_o!..i.w
Agent Nutber Project Titta (a5 per MIG 1 form) Profact Status —uzﬂﬁ._.m_nwba_ noim_.ﬂ_n__nn-:::. Potential Savings MIG Expontiturs | 20a02y> ron fie} {if Amy)
D28 [DC28 PMU PMU 2020421 PMU ] 8373830870 11 186 200,00 0.0 52 530 106,70
DC20  |2008MIGFDC265325 Usuth RWSS Phase 3 Consnind 60% 89 093 840,00 80 083 640,00 0,00 12 B77 003,56
Easeline Scheduls
Agtual / Revisad Schedula
DC28  |2006MIGFDC285328 Usuthu RWSS Phase 2 Constrnd. GU% 32 483 514,00 82 483 514,00
Basslite Schaduls
Agtual / Revisad Behedule
DC26  |2006MIGFDC265333 Khambl RWSS Water Supply AFA [2 BO% 74 785 887,00 74 785 687,00 0,00 40 045 518,60
Basaline Scheduls
Actual / Revisad Schadule
DC26 | 2006MIGFDC265334 Hiahilindlelas Mondio Regional Water Supply [Construct B0 167 578 680,00 | _ 167 570 890,00 0,00 148 328 820.45
Baseline 8chadula
Actual { Revised Scheduls
0C28  |2008MIGFDC265336 Simdlangetsha East RWSS Phage 1 Practical Cony |efien| 26 883 733,70 26 683 733,70 0.00 22 128 362,51

Baseline Schedula
Actual / Revissd Schadula
DC26 | 2006MIGFDC205339 Simdlangetsha West RWSS Phasas 2.1 (AFA) MIS 342635 Crralruct BOF: | 220 820 490,00 228 820 490,00 0.00 229 829 460.00

Bagsline 8cheduls
Actual / Revised Schaduls
DC268  |2008MIGFDC26185601 Gumbi Emergency Water Supply Practical Completion] 26 4684 362,00 26 404 382,00 0,00 _ 23 B2 BS,30
Baxsline Scheduls

Actusd 1 Revised Schedule
DC28  |2008MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 |Constrret di% | 885 847 906,08 GE5 847 908,08 000] 367 851678,04

Bassline Bchedule

Actual { Revised Schadula
201 118 BE7.27

Bzssline Schadule

s — Actual [ Reviesd Schedule
DC26  |2012MIGFDC20207602 Simdiangeteha East Water Supply - Phase 2 Prachcal Comyletion B7 162 185,00 67 162 185,06 0,00 _ 81 677 500.50

Basaline Szheduls

: Actual f Ravised Sohedule
DC26  |2013MIGFDC26213508 Simdlangentsha Gentral Water Supply Project; Phase 3 Cormiruet 60% 148 0D 808,34 148 006 606,34 000] 100843 050,76

Basaline Schedula

DC26  [2000MIGFDCZ8171057 Nkonjent Reglonal Watar Supply Schems Phase D4 |Construct. /0% 310 103 585,61 210 103 566,51

Aatual / Raviasd Schedule

DC26  (2013MIGFDC26211793 Cetonation Reqlonal water Supply Scheme: Planning Phase Conatruct. 40% 2 B84 800,00 2 884 800,00 0.00 1377 144,07
Bazeline Schaduls

Actual { Ravisad Schoduls

DGz |2013MIGFDC268220802 Zululand Rudimentary Water Supply Programme - Phase 4 (AFA) M{Practical Gumnrlehon| 218 998 225,52 218 008 225 52 0,00] 122076 441,10
Baaeline Scheduls

Actual ! Revised Schaduls
DC26  |2014MIGFDC26215437 Mandiakazl Regional Water Supply - Phase 5 Sunsiruct, 20% 447 768 410,25 47 708 410,25 0,00 ] 68 046 095,30
Bawslina Bchedule
Actual  Revisod Scheduls
D26 |2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 | Cronsiruect 80% 211 794 918,00 211 78 916,00 0.00 _ 180 835 783.68
Bassline 8chedule
Actual / Revised Sohaduls
DC26  |2017MIGFDC26241079 Zululand Small Water Supply Schems | Regreterad 12 818 000,00 12 318 D00, 00 0,00 _ 0,00
Basslina Scheduls
Actual / Revised Schadula
DC28 [2008MIGFDC265320 Usuthy RWSS Phase 1 ks 90 259 053,00 £ 256 053,00 0,00 95 936 579,48
Baseline Schadula
- Actual / Revised Bchedule
DC26  [2046MIGFDC20331822 Simlangentsha West RWSS Phasa 3 (ZONE1} Regiclered | 67406 657,80] 67 406 857,80 0,00 0,00
Bassline Baheduls

Actual / Revised Schadule
DGC26  |2020MIGFDC28371424 Zululand Rudimentary Water Supply Programme - Phase 5 Roqgletererd 159 664 006,80 159 664 096,60 0,00] 0.00

e 1 e o URGT
Bassline Schadule

Actual ! Rovised Scheduls
DC28 0,00 | 0,00

P - Actual { Revised S|

I
Bl om| sesimzorae]




__~opy of DC26 Zululand DM MECS

DC2é Zululand District ’a::mﬂmg__z —l ALLOCATION & COMMITMENT SUMMARY Click hars for
IMPLEMENTATION OF MIG PROJECTS 3-yoar Cash flow Financial year 2020/21 2024722 [ Help!
Financial year: 2020/21 Tolal MIG Aflocation] 223 084 000,00] 244 510 000,00
Reporting Month: September 2020 [Total Committed 218247 563,48 | 244 510 000,00
Compiled by: Siyabonga Kheswa ot Variance & 736 406,54 | 0,00

" MTabie 2 Commited ©8 037 454,00 : 1
i e e S s Efwgi!_lﬂﬁﬂaﬂaﬂa
Tabls 1: MIG Registerad Projects
Approved MIG Astual Project DCoG Payment Prownclal Commare:
Projact Title {as per MIG 1 form ) — Project Status _”nzﬂﬁ._“__nwbl_ no!ﬁ“..%--_:.._a Polential $avings !.__.M_-m_u”-”h._uﬁﬂu Euﬂ._..w..t.n ” (1t Amy)
Total Committed [ _ 08037 45400 08037 453,00 0,00 Projec
Municipal Refarenca Projectad MIG DCoG Paymeat Provieial Commants.
Agent | Number [IDP or Counell Project Thie (to be used on MIG 1 form) Project Status Funding sswmﬂ%sﬁs ) (It Arey)
Resclution No.}
DC268 Zululend Rurat Senitation )
Do26 el 1iEE | <k L
Besalins Scheduls
DC28 Simidlangetsha East Water Supply i Gl o i.. T
Bansline Scheduls
Dc2o I 5 25 =1 L= —
Basaline S
Do26 | 5 P i 1 T e
Basaline Schedule
DC20 i -1 i iz 2
Baseline Scheduls
DC26 ; T = T S -
Basseline Scheduls
DC28 L4 | it F L
Basaline Schaduls
DC28 = e i iy | = .
Baseline Scheduts
Dc26 I i : M B T
Bassline Schadule
DC28 i | s B it i o :
Basaline Schadufe
Dez0 = RN ¢ H T g
Bassline Schedule
DC26 S If | e
Baseline Scheduls
De26 B i T i T O i
Bassline Schadule
DCz28 — i = B e e
Bagaline Schedule
DC28 ——— NS % ! Ve e[ T
Bassline Schaduly
DC26 RN - T e S iy s ]
Baseline Schaduls
L N e e —_ = 5 4 3 . o R i
Bassline mosw.m..—._ho‘
DC26 I N F 2 R e 1 i -
Bageline Schedule
nC28 mE - E =L i - 4 I | B —
Baszasline mcfoEo”
DC28 e et LA I R | KRR SRR e i
Bazallne Schedule
DC26 = £ ok SRS B o A 2
Bagalline mo?om..hﬂ
DC26 — N 5 i i B 4 -
Blasatine Schedula
DC26 J L i ¥ -
Easeline Schadule
DC28 — vl BT A N 2 g N e
Basaline Schedule

DC26 - G128 A T R e

selne Scheduls

DC28 i T T e ;

Basaline Scheduls
| ! | ]

[Bub Total - Projsots ] 9,00 I I




Copy of DC26 Zululand DM MECS

DC2¢ Zululand District Munlicipality

ALLOCA DCATION & COMMITMENT SUMMARY.

IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financlal yoar 2020124 2024122 [0 20220230
Financial year: 2020/21 Total MIG Allacation| 223 984 000,00 244 510 000,00{
Reporting Month: September 2020 Total Committed 218 247 60346 | 244 510 000,00 | 259 530 000,00
Compiled by: Siyabonga Kheswa Totel Variance § 736 406,54 0,00 |
aive? Commied | | 9803745400 | 00087454007 " 000
Tzble 1: MIG Repistered Projacts
. Intomal
- Approved MIG Aztual Project Lacation: MIG Category Progesi Typa Project Spacific Typs New ! Bulk Project
pgont |  Provincial Refarancs Projoct Titls (ae per MIG 1 form) Praject Status Funding | Cost (Tender sum|Potantist Savings| , 1O Previcus Ward I Vilage Name (BPorE) | (Waler, Roads, sic) (Borevles, B, LED, o) (voa/Ng | Fobedemn |
Numbar MIG Expandlture
[=NOR * AFAs] +foes)
DC28__|DC26 PMU PMU 2020:21 PMU_ | es7assosro| 11196 200,00 0,00 52 53¢ 108,70 [ B Otar PMU New No Ne
DC28  |200BMIGFDC265326 Usuthu RWSS Phase 3 Conirt 6% 89 083 840,00 80 083 840,00 0,00 72 677 003,58
Bassline Schaduls Usithu B Watsr Siand lﬂ"&. .i.i._:n-l!.!.! ¥ New Na Ne
Actual / Revised Schedula
DC26  |2008MIGFDC285328 Uathy RWSS Phasa 2 | Conslnuet. GO 32 483 514,00 32 485 514,00 0,00 19 640 859,68
Rusaline Schedule Nengoma B wetsr Bk supply, socerrdery bk PRl | o Mo No
Actual [ Revised Schaduls
DG28  [2008MIGFDC2685333 Khembl RWSS Water Supply AFA Commiruct 60% 74 7865 887,00 74 785 687,00 0.00 40 043 518,60
Basallne Sohwduls Viyheid B Watey B i PP | Now Yea You
Actual / Rovised Schaduls
Dc26 | 2006MIGFDC26852334 Hiahlindlala/ Mondto Regicnal Water Supply Copgtruct. B 167 576 680,00 | 167 570 680,00 000 148 528 820,45
Bazsline Scheduls Viryheid B watnt Bk suply, socondery BUR SRR | o No Mo
Actual { Revised Schaeduls
DC26  |2006MIGFDC265336 Simdlangetsha East RWSS Phasa 1 Praglical Gomy lefion] 25683 733,70| 2568373370 000] 22128 36251
I_ Basoline Schedula Pongola B Watsr m__wEvvw.nl Enn._l_ln__}.inan_s New No No
Actual { Revizad Schedula
IGFDC265330 Simdl [ X MIS i 5 a 820 ,00 220 X
0C26  [2008M mdiangetshe West RWSS Phase 2.1 (AFA) 342035 Censtruct. 80% | 29082049000 | 226 320 480,00 1} 829 460,00 . et Sulk suph, - . Mew o vor
L ond reticulation
Actual / Ravised Seheduls
0C28 | 2008MIGFDC26185801 Gumi Emergsncy Water Supply IP1acies] Comg letion, 26 464 302 00 | 26 4684 362 00 o“co 23 862 685,30
Bassline Schaduls Bkhuze B Water Ssconder i_nw J."u!liq.ll Nrw Yea Yoz
Actual / Revisad Schoduls
DC26  (2000MIGFDC26171050 Usuthu Reglonal Water Supply Schema Phese 05 [Construct 40% 665 B47 009,96 | 665 B47 000,00 | 0,00] 267851 9ve.04
Raselina Scheduls Nongoma B Watsr m._-:.anﬂ.._s.whn“h._ri. How Yoz Yes
Actual { Rovised Schadula
DC28  |2008MIGFDC268171657  |Nkonjenl Reglonal Water Supply Scheme Phase 04 Consruct. 600 310 103 565,51 { 310 103 565,51 0,00] — 201 118 887,27 | : T
Bazalins Scheduls Ulundi B Water S in' imbon New Yea Yes
Actual / Revised S8chaduls
DC29 | 2012MIGFDG26207602 Simdlangetsha East Water Supply - Phaga 2 Practical Comg letir 97 162 185 66 97 162 185,08 0,00 | o1 977 500.80 Socondary bk supply, and
Bansiine Sohedule Forgola B Water rotculation N Yea Yoo
Actual [ Ravised Schaduls
DC28 | 2013MIGFDC26213508 Simdlangentsha Central Watsr Supply Project: Phasa 3 Consinich 60% 148 006 808,24 | 148 006 508,34 0,00] 100843 050,78 Secondory buk —
Baseline Scheduls Pongola B Water lh_n.!a..l,en_s New Yes Yoo
Actunl { Ravised Schaduls
DC26  [2013MIGFDC26211703 Coronation Regional water Supply Schéme: Planning Phase Cemsdrutd 400 2 B84 B0O,00 2 B84 ROD,00 0.00 1377 144,07
Baveline Sohedula Vryheid ] Water Now You No
Actual { Reviaed Schadule
DC28  |2013MIGFDC28220802 Zululand Rudimentery Water Supply Programme - Phase 4 (AFA) MIFraclical Comg letlon] 218 868 22552 218 999 236 52 122 078 441,10
Basallne Scheduls Zululand B Water Boreholes, Springs and reticulation New Yeu Yoo
Actual / Ravised Schedule
26  [2014MIGFDC26216437 Mardlekazi Reglonal Water Supply - Phase 5 Cunstiuct 20%: 447 760 410,25 447 768 410,25 0,00 B8 046 985,30
Bassline Schadula Nengama B Wase Suk supply sasendory bR R, | N Yeo Yoo
Actual / Ravised Sahadule
DC28  |2016MIGFDC26233042 Zulutand Rural Santtation : Phase 2D [AFA) MIS 308608 Cungtruct. B0 211 784 916,00 211 704 016,00 180 835 783,68
Bassllne Soheduls Zululand B Sanitation Fours! Sanitation Now No No
Actual / Revlsed Scheduls
DC26  |2017MIGFDC26241078 | Ziuland Small Water Supply Schema [Regigtored | 12818 000,00 12 810 000,00 0,00 0,00
Exsaline Schaduls a 8 Water Now Yoo Neo
Actual ! Revisad Schedule
DC28 | 20068MIGFDC2685329 Usuthu RWSS Phase 1 |Complatad ‘98 250 053,00 D6 260 053,00 0,00 85 936 570.48 |
Baseline Schadule o B Water uﬂﬂiﬁﬁuﬁsl& New No Ne
Actual | Revised Schedule
DC26  [2016MIGFDC26331822 | Simiangentsha West RWSS Phase 3 (ZONET) [Redictered 67 400 857,60 | 67 406 857,80 0,00 ] .00
Baseline Schaduls
Actual / Revised Schedule
DC26 | 2020MIGFDC2637 1424 Zulvland Rudimentary Water Supply Programme - Phase 5 (Regigtered | 159 654 006,60 159 694 096,80 0,00 _ 0.00
Bassline Schadula
Actual ! Revised Schadule
DC26 0,00 0,00
Baseline 3al i
= o Actual { Rovised Seb.
el new rows here ONLY _
Sub Total- Profects T 3 3148 403 242,54] 3 095 804 £35.84 .00 1837 120207 0]




__»opy of DC26 Zululand DM MECS

DC28  Zululand District Municipality _ o IR ATION & COMMITMENT SUMMARY _
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial yaar 2020721 2024122 Er=0
Financial year: 2020i21 Total MIG Allocation] 223 984 000,00] 244 510 000,00] 256 530 000,00,
Reporting Month: September 2020 Totel Committed 218247 503,46 | 244 590 000,00 | _ 259 530 006,00
Compiled by: Slyabonga Kheswa Total Veriance 5736 406,54 0,00 0,00
able 2 Commitsd G gar ds4be  _ eeoardsamo, .00,
Tablo 1: MIG Reglstarad v..E
Intemol
Approvad MIG Actual Project Location: Projoct Spacifio Typa Naw BukProject | I
| Agent 135_._”_-_ _“”qni...nn Profect Titlo (as per MIG 1 form) Project Btwtus Funding Cest (Tender sum| Potontial Savings, !...M—n. 134.“__“.3—_.._"- Ward Wilage Name {Borehcims, Bulk, LED, skc) Rehesiliato | (Yes/No) | o o) L
umbar [=NOR + AFAs) + foes) Exp
Table 2: MIG L] Total Committed 98 037 464,00 BB 037 454 0O 0,00
Munilclpal Reference
agent | Number (IDP or Councll Project Title (to be usod o MIG 1 form ) Project Status 1am_-an_= L
Rasolution No.} unding
DC26 Zuilylaid Rural Sanitation il o ;
Basaline Schaduls
DC2a Zululand Rudimentary Water Supply PHASE & B T S 3 e )
Baseling mma:‘...hu_..-]”_
DG26 irnd|sngetaha Eect Watar Supply i i e i
Bassline Schaduls
DC28 1 2] i I [,
Basaline Schedule _
DC28 A + D 8 i
Bazaline Scheduls
L B | [ —————— . ] 1 e : :
Basoling Scheduls
DC26 i =0 Yoo i ; -
Bazslims Schedule _
DC28 —al g s i ! .
aseline wﬁ‘n:.o‘—
De26 1 I & T
Baseline Schedule
2=y _ i 1 i e b —
Bazafine Schedule _
DC2¢ =i [ ) ok d ;
Bazaline Schedule
DC28 i % A ] N £
m-u-__-..o Schadule
DC28 = i ST —t Tl | L S B
Basetine Schedula |
DC28 | B i e ;i —
Basallne Schedula
be26 e 1 1 B j i
EBassline Schadula _
be2s 3 2 Bl i 3T s s
Basoline Schadule
DC28 B B i ik ey =
Basollne Schaduls —
DC26 - s L el i = i
Basollne Schedule
o2 T I 5 i Bt i d i -
Basellne Scheduls |
DC26 ISR = e i S i ) SN
Baseline Scheduls
oe28 B ; it SR (2 B, R (R ey
Basaling $cheduls _
DC26 = 3 e ek e § et
Bassline Scheduls |
DC28 = ! i i 1 ool i
Baseline Schedule
DC26 — = i 3 . i Lk 8
Bazslina Scheduls _
Dc2e —— : | B i B DR 1 : |
Basaline Scheduls
DCz2a DR B ki i e
Baszaline Schaduls
DC28 - b i B R
Bazaline Schadule |
| I T [
[Euts Totai - Projects = Goeo| | |




DC26¢  Zululand District Municipality

Copy of DC26 Zululand DM MECS

ALLOEATION 8 COMMITMENT SUMMARY N

Click here for

IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2020721 | 2021122 SEEITFEEST L Help!
Financial year: 2020/21 Total MIG Alioration] 223 084 000,00] 244 610000,00] 250 530 000,00]
Reporting Month: September 2020 Total Committed 218247 693,46 | 244 510000,00 [ 250 530 000,00
Gompiled by: Siyabonga Khoswa T [Total Varlance § 736 406,54 | 0,00 0,00
Table 1: MIG Reglstarad Projects pm . Projsct Enc Couner Furding Total Projact Cost Rel Ovar Esxpend|bure versue schusl
Provincial Roforence Prove: G Actual Project Total Frevious aﬂ_r._s (F am) (Incluzive of MIG Funding) | {Anptovad Amount - If sy} u.un_ﬁa_s R for virltien
Agent Number Project Titls {as per MIG 1 form) Project Status __uzﬂ.n.m_”m)-_ Cost ..,.”.ﬂ_-nuﬂq sum| Potential Savings Mia Expenditure ( A - Reh — oot {p projoct)
|pcze ku.nm_m PMU PMU 2020/21 ) = 8373630870 | 11 199 200,00 0,00 52 539 106,70 | 3062021 Nors
DC26  |2008MIGFDC265325 Usuthu RWSS Phase 3 Conatruel B9 B9 093 840,00 B8 084 840,00 0,00 72 877 003.56 1. oﬂih.ﬂvﬂuns_h_
Bawsline Schaduls 2021-12-20 0.00 80 02a 840,50 9,00 a7.86% 2. Arvophvm Bubk Supply; oon
= Actual / Revised Scheduta Frsione is ot 89% com).
DC26  |2008MIGFDC205328 Usuhy RWSS Phass 2 [Gonstruct 60% | 32 483 514,00 32 483 514.00 0.00] 10640 esn.6a ANl consirucken from previous
Basaline Schedule 2020-04-30 000 32 483 65140 a,00 o470% ar0 completad. New Corracis
—— Actual [ Revised Schadufe and is buzsy with trenche
DC28  |2008MIGFDC265333 Khambi RWSS Water Supply AFA |Gonstruet 0% ! 74 785 687,00 | 74 785 BAT,00 0,00 40 049 518,89 All conairuction from previous
Hanaline Schedhle 2021-06-28 0.00 74 BO7 963,08 a00 53,55% are completed. New Contmcls
Actual ! Revisad Schaduls dua o Insuficiont M
DC268  |2008MIGFDC265334 Hiahlindlelal Mondlo Reglane! Water Supply |Construch. 80% | 157 570880,00 | 167 57% 580,00 | 0,00 _ 148 328 820,45 Al conziugtion fram previes
Basalina Schedule 2017-12-30 000 187 578 880,00 .50 8Y.59% | ars comphated, Now Contracts
Actual { Ravised Schaduls i to Insufiiclent MIC
DC28  |2008MIGFDC265338 Simdiengetsha East RWSS Phase 1 |Practical Complstion] 26 683 733,70 25 683 733,70 000] 22127836251 — J—
Banaline Schadhle 2018-06-30 0.00 25 882 733,70 6,00 80,18% Preious yeers contrmct m s
Actual | Revisad Bchadule
DC26  [2008MIGFDC266330 Simdlangetsha Waest RWSS Phose 2.1 [AFA} MIS 342635 |Cenatruct AO% | 290 820 400,00 826 490,00 | 0,00 200829 480,00 mq.s_a_!suﬂ_ﬂﬁ
Baseline Schaduls 20160830 000 2201820 480,00 b0 100,00% . !q_l_.sa !x_.. oo WEE T
Actual / Revised Schaduls Complete. Phace 2.1 |n ot pias
DC28 |200BMIGFDC26165801 Gumbl Emergoncy Water Supply Prachcal Com folion 2648436200 | 26 464 382,00 0,00 23 B62 BAS5.30 uoniwﬁ..n_zquzns pravious
Bassline Schadule 2010-08-14 (1] 20 404 302,00 5,00 80.17% &on ns,ngnna.s._ﬂ z_n __o __w_in-n e
Actual } Revised Scheduls appointment of rew o1
DG26 | 2006MIGFDC26171056 Ustihy Reglonal Water Supply Scheme Phase 05 Consucl 40% | 865847 900,06 805 847 900,86 0,00 3BT B51 978,04 1 aaa_...&n_.nﬂﬂ_-..
Baseliive Schedule 2022.08.30 000 585 847 000,90 oo 5T.19% n.ﬂ..mﬁzn!__ "
Actual / Revised Schodula G i
DC28  |2008MIGFDC26171057 Nkonlen! Regional Water Supply Scheme Phasa 04 | Conatruct. 60% 31010856551 | 310 103 585,51 o00] 201118 887.27 1, Conptrueton fof Pravious."
Bassline Bchaduls 220429 000 310 163 595,54 [T TZa% 20 somplcio and havs
Actual { Revised Scheduls
DC20 | 2012MIGFDC26207602 Simdlangetsisa East Water Supply - Phase 2 (Practicn] Come leten| 67 162 185,08 97 162 185,90 000 91 977 500,80 1, Consiruetion for previot =
— Bassline Ssheduls 2020-08-90 000 a7 162 185,95 000 BO.TA% noh._.aﬂ.l.i_ ﬂaswlzﬂnn
Actual ! Revised Schaduls ke S e
DC28  |2013MIGFDC26213508 Simdlangentsha Central Weter Supply Project: Phase 3 Cutpftuct G 148 006 B08,34 148 006 808,34 0,00 100 B43 DEQ,76 1. Conwtruction _Hs N..ﬂﬂh.
Bassline Schadule 2023-06-30 0 142008 808,34 ooo .40% oA e & pebmliet
Actual { Ravised Sehadula A1 95% complels
DC28  |2013MIGFDC26211783 ‘Coronation Reglonel water Supply Scheme; Planhing Phase Cunefruct 4G% 2 884 800,00 2 884 AOD,00 o“ca 1377 144,07
Bassline Scheduls TAG 000 2884 80000 0,00 AT, TA% Nona
Actual f Revisad Scheduls
DC26  |2013MIGFDC26220802  [Zululand Rudimentary Water Supply Programme - Phase 4 (AFA) M{Practicnl Comy irtlon| 218 998 22652 | 218 008 225,52 122 076 441,10 ) Eﬁﬁgﬁ.ﬂ%ﬁ_
Baseline Schadula 020-09-30 LA 122 126 220,52 000 R 2 Nkorjonl Exrst bulk is &1 99
Actual / Ravissd Schedule 3. Nkanjeni Esst Retculs
DC20  [2014MIGFDC26215437 Mandlakazi Reglonal Water Supply - Phase 5 Construcl_20% 447 760 410,25 | a47 788 410,25 0,00 B8 046 995,30 i=Congragton forprasius &
Eassllne Scheduls 2024-08-30 L1 447 788 410,25 000 15.35% 2. Packege uonn" ir.uan_-_.ﬁ.s_ p-
Actual { Revised Schadule [Rlaticulation Network in E
DC20  |2015MIGFDC268233042 Zululand Rural Sanitation : Phase 2D {AFA) MIS 208608 Conatruct. B0% 21179491600 [ 211 784 916,00 000] 180635 783,80 a0 compiete and ha
Bassline Schadule 2020-08-30 L1 187 583 022,00 o D5.06% 2. Pracast Supplier fs bus
Actual / Revised Schedule h——
DC26¢  |2017MIGFLG26241079 Zululand Small Water Supply Schema Ruqgiste) et 12 818 DOD,00 12 848 D90 00 0,00 _ 0,00 The project ham nat comm
Bassline Scheduls TBG o000 12 818050,00 L1 0,00% Inzufficlent MIG budgst ¢
. Actual { Revised Schadule Seesimiem of now o
DC26  |2008MIGFOC285329 Usuthu RWSS Phasa 1 Completed DB 25¢ 053,00 B6 256 053,00 0,00 95 B36 570,40 R BRI
Baseline Schedule 20198530 oo 06 250 053,00 000 99,80% previous years conlacts &+
Agtual f Revised Schadule
D28 |2019MIGFOC28331822 Simlangentsha West RW$S Phase 3 (ZONE1) 67 406 857,60 £7 400 B57,80 0,00 0,60
Banaline Sohedule
Actual ! Ravisad Schaduls
DC26  [2020MIGFDC20371424 Zululand Rudimentary Water Supply Programme - Phase 5 | Regixtered 150 604 006,50 | 150 864 009,60 0.00] 0,00
Basaline Schedule
Agtual / Revised Schadule
DC26 = 0.00 0,00}
Baseline Sch i
a = Astual / Revised Sicha .
Sub Tota - Profects: 3148 403 2Az.54] 3 005 364 13584 92_ 1 837 120 207,48 = 0,00 2 716 484 304,24 0,00]




DC26 Zululand District Munleipality
IMPLEMENTATICN OF MIG PROJECTS 3-year Cash flow

-opy of DC26 Zululand DM MECS

Financlal year

LOCATION & GOMMITMENT SUMMARY,_
202044 2021/22 2022123
233 064 000,00] 744 510000,00] _ 250 530 000,00

Financial year: 2020/21 Total MIG Allocation|
Reporting Month: September 2020 Total Committed 21824750848 | 24451000000 | 259 630 000,00 |
Compilad by: Styabonga Kheswa Total Variance 5 730 406,54 0,00 0,00 _
[azesFommied L $803745400] R803745400. | 000
Table 1: MIG istarad Projects Projeet End ol Goul
Approved MIG Actual Preject Duin (Inclusive of WIS Funding) Reaon for vanancs -
Provinclal Reference Total Previous
Agent Project Title {as per MIG 1 Form ) Project Status Funding Coat (Tendor sum | Potential Savings [ralerton [pex projoct)
Numbar [=NOR + AFAs] + foas) MIG Expanditure releesad) (Rs)
: MIG Projacts to be Reglstel [Tatal Commitied 9B 037 454,00 88 D37 454.00
Municipal Reference
Agent Number (IDP or Councll Projoct Title (fo be used on MIG 1 form) Projsct Status uzu._n u__ i
Resolution No.) nding
— ot
DC28 Zululand Rural Sanktstion B [ i
= Eamiin w s —
D26 Zululand Rudimentary Wetar Supply PHASE 5 J
T |
DC28 Simdiangetsha East Water Supply = ] S
= Fiam il _
oc2a | :
- Mass wihis |
DC26 il !
B S |
DC28 T
| s Basstia Hesmilive |
DCz26 HE it :
| . [ wihon |
DC26 H |
| — Bl R |
0c28 il
P |
D26 -
e |
DC28 -
e |
D26 —
i ]
Dc28 LI
...-_..I.H.”..._
DC28 —
DC28 =
saits |
D28
=it ]
DC28
= [ T |
DC26 :oF L r ]
B e |
DC20 : ) =
= Baai] s |
Dc28 |
g Bl o |
Doz28 I 1
DC28 |
= Ee ]
DCZ8 i L ER I
Has |
T
Dc260 | S !
Ennalina N lisw
; LA e A
DC26 — 1
_ Breal T |
DC26 o (R — i
= [ " |
D426 {7 i = o t
Fawal |
[ ] _ I
l 0,000 l I




Dc26 Zululand District Municipality
IMPLEMENTATION OF MIG PROJECTS 3-yoar Cash flow

Copy of DC26 Zululand DM MECS

—ﬂ:u:n_-_ yoar

ALLOCATION & COMMITMENT SUMMARY

2020/24 2021122
Financlal year: 2020421 Totel MIG Allccation] 223 884 000,00] 244 510 000,00
Reporting Month: September 2020 Tatal Committed 218 247 593,46 | 244 510 000,00
Compiled by: Slyabonga Kheswa Total Variance 5 736 406,54 0,00
TaPle 7 Commitod | 08 057 454,90 | __ 98 057 6400 |
Table 1: MIG Reglstersd Projocts MIS LABQUR FIGURES en MI {Fo-Date} ACCUAL EMPL
Approved MIG Actual Project Toml Employmsnt -
Agent vi:uﬂ.ﬂ-“ﬂaaeo Praject Title {as per MIG 1 form) Project Status Funding Cost ﬂ.w:h”w sum| Potential Savings :.“M.b_ it (Persans) anu.ﬁ.__o-! b R aw.!iiuy AdultMert | Adult Wamen| Young Men
[=NOR + AFAs) +faos) Expanditure Jebs Crosted
DC26 _|DG28 PMU PMU 2020/ PMU_ 1 6373830670 13 109 200,00 0,00 52 539 106,70 0 0 A [] o []
DC28  |2008MIGFDC205325 Usuthu RWSS Phase 3 |Conetruct. 60% 86 083 840,00 | 38 003 840,00 000 72 877 003,50
Bassline Schaduls 9 o Nores e LY 54 132
Actual / Ravised Schadule
NC28 |2008MIGFDC266328 Usuthu RWSS Phase 2 Goneiruct, 0% | ap4masiaon| 3248551400 000] 1064065008
Bassline Schadule a o None o . o0 “*®
N Actual / Revised
DC26  [2008MIGFDC2685333 Khambl RWSS Water Supply AFA 80% 74 785 687,00 74 785 487,00 0.00 40 049 518,89
Bassline Schaduls Q L] Nona [ o4 2 3l
Achual / Reviged Schaduls
DC20 | 2006MIGEDC265334 Hiahdindlale! Mondlo Regional Water Supply Condlruct 8% | 167 570 680,00 187 579 820,00 0,00 148 328 820,45
Basslins Scheduls ] o Nohe L] 4T 103 4“4
Actual / Revised Bcheduls
DC20 | 2008MIGFDC265336 Simdlangetsha East RWSS Phasa 1 [Practical Comg Iefion] 25 683 733,70 25 883 723,70 _
Baseline Scheduls & a None o a 0 o
Actual / Ravised Schadula
DC28 | 2006MIGFDC2685339 Simdlangeteha West RWSS Phass 2.1 {AFA) MIS 342635 |Construct B0% 229 B29 480,00 229 820 480,00 0,00 225 829 490,00
Bassline Schadula o 1] New MIG 1 AFA Form waa Regiaterad L] 122 B0 192
Actual / Revised Schadule
DC26  |2008MIGFDC26165601 Gumbi Emergency Water Supply Prachcal Comeletior] 28 484 382,00 28 484 362,00 0,00 _ 23 882 885,30
Easaline Schedule o o HNena ° a 9 9
Actual { Revlaad Schadula
DC2&  |2000MIGFDC20171056 Usuthu Reglonal Water Supply Scheme Phase 05 |Conaiat A0 885 8547 900,06 665 847 609,66 0,00 _ 367 851 978,04
Bussline Scheduls L] o None L] 2 22 237
Actual / Rovlaed Scheduls
DC26  |2008MIGFDGC26171057 Nkonjeni Regional Water Supply Scheme Phasa 04 Constnch BN 310 103 565,51 310 103 58551 0.00 201 118 887.27
Banalina Schadule a o Nana 9 4e 148 100
Actual / Revised Schedule
DC28 | 2012MIGFDC268207602 Slmdiangetsha East Water Supply - Phage 2 Practical Comy Jetion, 97 162 185,06 o7 162 185,96 0,00 81 877 500,80
Bazeline Scheduls 0 ° Nene ¢ ar §2 I
e Actusl | Revizad Schaduls
DC28  (2013MIGFDCZ8213508 Simdlangentsha Central Water Supply Project: Phasa 3 Consiruc] GO% 148 004 BOB, 34 148 D06 808 34 0,00 _ 100 843 050.76
Basslins Scheduls L] a Nene 1] 7 0 52
Actual f Revised Schedule
D26 [2013MIGFDC26211793 Corenation Reglonal weter Supply Scheme: Planning Phase Copsiruct. 40% 2 884 800,00 2 834 800,00 0,00 | 1377 144,07
Basaline Scheduls o a Mene o o ¢ o
Actual | Revisad Schodule
DC28 | 2013MIGFDC28220802 Zululand Rudimentary Water Supply Programme - Phasa 4 (AFA) MEProclicat Completion] 218 888 225,52 218 998 225,52 0,00 | 122 078 441,10
Eassllne Schedula 0 B Hona L] 158 - T4
Actua? I Revised Schedule
DC28  |2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phass 5§ |Construct 20% 447 768 410,25 447 768 410,25 000 _ 6B 046 985,30
Basaline Scheduls o 1 Nons [} Fald 122 E-]
Actual I Revisad Sohedule
DC28  |2016MIGFDC26233042 Zulland Rural Sanltation : Phasa 2D {AFA} MIS 308808 Conetruct 60% 211 764 916,00 211 794 918,00 n.aIP_. 180 635 763.69
Bassline Schadule L] o Nane ] oaT 468 124
. Actual / Revised Schedule
DC26  [2017TMIGFDC28241078 Zululand Small Watet Supply Scheme | Regiatarad 12 618 000,00 12 818 000,00 0,00 0.00
Bassline Schedule 9 o Nore a o ¢ o
Astual { Ravised Schadute
0C28 | 2008MIGFDC285329 Usuthu RWSS Phase 1 Completed 96 250 053,00 96 250 00 0.00 05 938 579,48
Eassline Schedule 0 o Norm: a ° ° o
Actual / Revised Scheduls
DG26  [2010MIGFDEC26331622 Simar West RWSS Phase 3 {ZONE1) |Registared |__67406857,80) 67 408 857,60 0.00 0,00
) Bassline Schadula
Actual / Revisad Schodule
DC28  |2020MIGFDC26371424 Zululand Ruciimentary YW ater Supply Programme - Phase 5 | Rexpistored 159 2064 009, BO 159 684 095,80 .00 0,00
Baseline Schedule
Actual / Revised Schadula
DC28 0,00 0,00 |
Enseline Sat
R Actual / Revised Sthe
firisert r |
Bub Total - Projocts 3148 483 2A% 56 3098 884 13584 0,00] 1837 120 207,40 o 28] 1as8] 2228




DC28 Zufuland District Municipality

sopy of DC26 Zululand DM MECS

_ i ALLOCATION 8 COMMITMENT SUMMARY
Financial year 2020121

IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow 2021i22
Financial ysar: 2020/21 Total MIG Allocati 223984 000,00 244 510 000,00] 250 530 000,00
Repuorting Month: September 2020 Total Commltted 218 247 583,46 | 244 510 000,00 | 250 530 000,00
Compiled by: Siyabonga Kheswa . |Total Variance 5736 408,54 0,00 | 0,00
i Tablo 2 Commiied B8 037 454, 98 037 454,00 0,00
i = o -Cil il LA L —— =
Table 1; MIG Registsrod Projects MIE LABOUR FIGURES on MIS {To-Date) AGGUAL EMPLI
Approved MIG Actual Praject Tol Tolal Findings / Cormments Employment = No.
agent | Provincial Refarence Projoct Ttla (a3 per MIG 1 form) Projoct Status Funding | Cost (Tander sum| Potential Savinga| 1ot Previous Perscns) ParaenDaa) e of Pormarvnt | Acithien | ckit Women| Yot bdon
Number - MIG Exponditure Jobe Craated
[=NOR + AFAa] + fees)
Tabla 2: ] 4.0 1 0,00
Municipal Referenca
| Agent Numbar (IDP or Council Prolect Title {to be used on MIG 1 form} Projsct Status _u.dm_“nﬂ_n_ NG
Rosolution No.) nding
_Unwn 1Zululand Rurat Sanitation
]
DC28 | Zututand Rudimentary Waler Supply PHASE 5 ] 1 i | !
= T e |
DC26 Simdlangetsha Enst Watar Supply L 4
i P — Patavmn iy ls —
DC26 - T
B frmetom Eapsiule _
DC26 ! T i =N
— T |
DC26 1] | 3 e
e e T v S E = T 1= |
DC26 Wllu F = : 3
S R o
Dcza |
DC26
DC26
DC26 '
y "
DC28 T e e
Spiaesel e R e LA E et .l
DC26 ———= | - ; i
s ——% oot Suintuits |
DC28 i 4 1
—u 2l 1
DC26 i (0 ol l
sl |
DC26 i T
e HMmawkew Ssjymsiule ]
DC28 i =% i
. = hachute |
DC26 i : | I =
[ wcuira St |
DC26 { i = ; i T
| tan T |
DC28 = e = R T -yl H
v = i Sabeacly |
DC26 = i I
.............. 1|
pc2g m _
o . Dasatom Sciimlule |
Deze R 2l = I i
2 = i S hiaiale _
0c28 H | i
. — e CoT T |
DezZ6 ] : N =
== Hum Schuiuis |
DC28 ol ey et =i | Lt 1 = o
. Srasiew Schmiule |
| | 1
|55t Total - Projacts =1 = .00 [ I




6. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY'S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER

ENDED 30 SEPTEMBER 2020.

The Zululand District Municipality’s SDBIP for the quarter ending 30 September 2020 has
been reviewed and approved by the Honourable Mayor: Clir. T.D Buthelezi as said in S69
(3) (a) and S54 (3) of the Municipal Finance Management Act.

30{09 9620

Date Approved:

The Honourable Mayor: 1D, %U’dﬂ/

/l\l»%)
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