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1. Introduction
1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Annual Budget for the 2019/20 financial year was approved by
Council on 28 May 2020.The SDBIP for the Zululand District Municipality was approved
by the Mayor within 28 days after approval of budget as stated in S53 (1) (c) (ii) and it
will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

Itis a vital link between the Mayor and the administration of the municipality;

It facilitates the process for holding management accountable for its performance;

It is a tool for implementation, management and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarterly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.
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1.4.  The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5.  Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget;

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored;

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2019/20 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source;

- Monthly projections of expenditure by source (not required in terms of this Act):

- Monthly projections of expenditure (operating and capital) and revenue for each
vote;

- Quarterly projections of service delivery targets and performance indicators of each
vote;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.
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2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise
provided in this Act,

- incur expenditure only in terms of the approved Budget; and

- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its
revenue as budgeted for, failure to collect the revenue will undermine the municipality’s
ability to deliver services. The SDBIP contains the monthly projections of revenue to be
collected per source for the 2019/20 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collected
during the quarter as all expenditure to be incurred in terms of the approved Budget
must be financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s
approved Budget. This type of information requires the municipality to take urgent
remedial steps to ensure it improves on its revenue-collection capacity if it wants to
maintain its levels of service delivery and expenditure.

The revenue for the quarter ended 30 June 2020 is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. In order to ensure realistic revenue
projections and ultimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherent revenue policies that take into account appropriate
service delivery levels, standards, ability to pay and collection efforts.



Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter

ended 30 June 2020

Monthly Projections of Revenue by Source

Revenue by Source APRIL MAY JUNE Totals for Q_4
Target Actual Target Actual Target Actual Target Actual Variance

Service Charges: Sale of Water & Sewerage Fees 4563613 3537 996 4 563 613 2 183 669 4563613 3464 936 13 690 840 9 186 601 4504 239
Rental of facilities and equipment 15 000 13830 15 000 13 830 15 000 17 244 45 000 44 903 97
Interest on outstanding debtors - 4114 - 5 786 - 1718 - 11619 -11 619
Interest on Investments 833 333 511264 833 333 22 959 833 333 1760 520 2 500 000 2294743 205 257
Government Grants and Subsidies : Operating 40 650 333 - 40 650 333 596 000 40 650 333 - 121 951 000 596 000 121 355 000
Government Grants and Subsidies : Capital 40 987 667 - 40 987 667 - 40 987 667 - 122 963 000 - 122 963 000
Other Income 112 569 1160 112 569 89 596 112 569 1977 337 708 92 733 244 974
TOTALS 87 162 516 4 068 364 87 162 516 2911 840 87 162 516 5246 396 | 261 487 548 12 226 600 249 260 948
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Q4 Chart - Monthly Projections of Revenue by Source
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3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular

No.13 of the MFMA, but we as Zululand District Municipality have decided to add this

component in order to see the movement of expenditure per source on monthly basis to

be able to respond promptly and to initiate any remedial steps when necessary.



Monthly Projections of Expenditure by Source of
Zululand District Municipality for the Quarter ended 30 June 2020

Monthly Projections of Expenditure by Source
Expenditure by Source APRIL MAY JUNE Totals for Q_4

Target Actual Target Actual Target Actual Target Actual Viarance
Operating Expenditure
Employee related costs wages and salaries 16 684 874 16 359 837 16 684 874 16 970 194 16 684 874 16 066 645 50 054 621 49 396 676 657 945
Employee related costs social contribution - = | - - - - - -
Remuneration of Councillors 661633 675 523 661633 664 097 661 633 677 455 1984 898 2017075 -32 177
Bad debts 500 000 - 500 000 - 500 000 - 1500 000 - 1500 000
Collection costs - - - - - - - - -
Depreciation 5027 601 5570 482 5027 601 5 787 507 5027 601 5675091 15 082 804 17 033 081 -1950 277
Repairs and maintenance - - - - - - - - -
Inter-Departmental Charges - - - - - - - - -
Interest on external borrowings - - - - - - - - -
Other Materials 2 144 635 1871501 2 144 635 - 2144 635 146 817 6 433 906 2018 318 4415 587
Bulk purchases 2416 667 96 337 2416 667 170 412 2416 667 5789727 7 250 000 6056 477 1193 523
Grants & Subsidies paid 12 500 66 547 12 500 172 890 12 500 - 37 500 239 437 -201 937
Contracted services 14 464 191 32 099 134 14 464 191 6 496 338 14 464 191 5923 160 43 392 573 44 518 632 -1.126 060
General expenses - other (including abnormal expenses) 8731646 6442 614 8 731 646 6310 382 8731646 5553419 26 194 937 18 306 414 7888 523
Loss on disposal of property, plant and equipment - - - - - - -
Total Operating Expenditure 50 643 746 63 181 976 50 643 746 36 571 820 50 643 746 39 832 315 151 931 238 139 586 110 12345128
Capital Expenditure -
Total asset from own funds 258 750 - 258 750 313 960 258 750 188 138 776 250 502 097 274 15
Total asset from grants & subsidies 36 267 520 27 545 481 36 267 520 29 894 840 36 267 520 69 172 885 108 802 560 126 613 206 -17 810 64¢
Total Capital Expenditure 36 526 270 27 545 481 36 526 270 30 208 800 36 526 270 69 361 022 109 578 810 127 115 303 -17 536 493
TOTAL EXPENDITURE 87 170 016 90 727 457 87 170 016 66 780 619 87 170 016 109 193 337 261 510 048 266 701 413 -5 191 365




Q4 Chart - Monthly Projections of Expenditure by Source
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4. PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE
It is important to view expenditure in relation to the revenue used to finance it. In this
context, it is easy to see when expenditure exceeds revenue and the necessary
remedial steps can then be taken to correct this situation. Failure to monitor expenditure
in relation to revenue will seriously hamper the municipality’s ability to achieve its
strategic goals for the year.

Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended 30 June 2020. It
is clear that Zululand District Municipality will spend a lot in the provision of water to the
community that it serves.



Monthly P of E di &R by Vote
for Zululand District Municipality for the Quarter
ended 30 June 2020

[Wonihly Projeciions for sxpanditure and
revenue by vola APRIL MAY JUNE i TOTALS Q4

OPEX Actual CAPEX Actual Revenua Actual OPEX Actual CAPEX Actual [ﬂcluﬂl OPEX Actual CAPEX Actual Revenus Actual OPEX ACTUAL VARIANCE | CAPEX ACTUAL VARIANCE | REVENUE | ACTUAL VARIANCE
Exucutive and Council 2441088 2335152 - - - -] 2satomn]| 2789214 - - - 2481088 32350109 - 72323205 1074415 851 211 - - - & 5 =
Finance 12 124 4168341 104 583 . 20778819 520253 912124 | 3047 143 104 583 - 30778 810 37848 912124 | 3028228 104 583 148 726 30 718 118 1770742 | 2738373 | 12038741 9300338 313750 148728 185 024 2343044 | 190092514
Corporate Servicas 7 108 427 8 788 087 141667 - 74 667 - 7100422 | 5563911 141847 74667 684430 ) 7109422 | 14318647 141067 7486857 21378207 | 20860544 | 7341217 428 000 - 425 000 224000 854 438 480 438
@) i 4537 567 2 180 081 - - 1034 750 - 4537567 | 2756533 - : 1034 250 4537567 | 2906630 - 1034 250 - 13812702 | 7420324 | 8192378 - : - 31027850 . 3102750
Planning 8WSA 7489 514 025090 36287 520 41768333 - 7499511 833211 36267 520 213960 4176833 | 119638603 74p951a| 1410474 3267520 631384 41765333 | 48168110 | 22408543 | 2676884 | 10810656 | 108802580 | 1145344 | 107057 210 | 125305000 | 187828812 | 42521 812
Watar 16 375 158 44837 632 12500 | 27545481 3168750 ) 2648771 | 19375150 | 21602 285 1250000 | 20 834 840 3166750 | 9B05044 )| 10375158 | 42 008 404 12500 | 27208056 3168750 | 2571031 | 88425475 | 100408300 | .51 280 915 37500 | 84648377 | -B4610877 | 0508240 | 15024845 |  .5548 507
Waste Water Management 271113 262 W05 - - 1394 B84 803339 271112 264 543 - | 1304 884 744 107 271 193 244015 130¢ 564 895 624 813330 761 483 - - - 4184502 | 2833070 1851 522
Toist 42 145 083 63 1810978 38520270 | 27 545 481 BT219883 | 4068364 | 42145000 | 38571820 38 528 770 mm 8721988 | 130010226 | 42145088 | @0223707 | 38520270 [ 28188188 B7 210663 | 53434515 120437963 | 188077502 | 42530830 | 100578810 | 85042447 | 23638383 | 209650048 | 188413108 | 73245042




Q4 Chart - Monthly Projections of Revenue and Expenditure by Vote

180000 000

160000 000

140000 000

120000 000

100000 000

80000 000

60000 000

40000 000

20000 000

)

Executive and
Council

Finance

Corporate
Services

Community
Development

Planning, WSA

Water

L

Waste Water
Management

= Rev Target
= Rev Actual

Exp Target
™ Exp Actual

]




ﬁ{
5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the
sheet below.
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6. DETAILED CAPITAL WORKS PLAN



DC26 ¢

land DM MIG Implementation Plan

DC26 Zululand District Municipality i ALLOCATION & COMMITMENT SUMMARY <L 20 19/20 ADJUSTMENTS 0,00]
IMPLEMENTATICN OF MIG PROJECTS 3-year Cash flow Financial year 2018/20 2020121 2021122 olp 2019/20 DORA MIG Allocation 225 574 000,00|
Financial year: 2019/20 Total MIG Allocation 225 574 000,00 238 887 000,00] 258 040 000,00,
Reporting Month: June 2020 Total Committed 171 138 264,91 238 887 000,00 | 258 040 000,00
Compiled by: Siyabonga Kheswa Total Variance 54 435 735,09 0,00 0,00
Table 2 Commited 0007 16307376593 | 148 29278565
Tabls 1: MIG Registered Projects Jul Aug Sep Oct Nov Dec
Balance against
roved MIG Actual Project
Agant ovincial Nsherance Project Title (as per MIG 1 form ) Project Status Am:’und]ng Cost (Tond:ur sum| Potential Savings| 1ot Previous | Approved MIG (Projected) | (Projected) | (Projected) | (Projected) | (Projectad) | (Projected)
Number _ MIG Expenditure Funding
[=NOR + AFAs] + fees) g
Dc26  [DC26 PMU PMU 2019/20 PMU 52 539 106,70 0,00 0,00 41 260 406,70 0,00 1 058 000,00, 1058 000,00 920 000,00 1058 000,00 1058 000,00 1074 000,00
DC26  [2006MIGFDC265325 Usuthu RWSS Phase 3 Construct. 60% 80 093 640,00 89 003 640,00 0,00 60 930 851,95 16 216 636,44 2 485 155,40 1646 682,12 2413 388,94 2362 822,90, 1802 321,56 970 156,43
Bassline Schedule Construct. 80% __|Construct. 80% _ |Practical Comp. | Practical Comp. _ |Rstention Pay
Actual / Revisad Schedule
DC26 |2006MIGFDC265328 Usuthu RWSS Phase 2 Construct. 60% 32 483 514,00 32 483 514,00 0,00 17 880 625,07 12 B42 854,32 3 848 641,00
Basoeline Schedule Retention Pay.
Actual / Revised Schedule [Retention Pay
DC26 | 2006MIGFDC265333 Khambi RWSS Water Supply AFA Construct. 80% 74 785 687,00 74 785 687,00 0,00] 4004051860 34 736 168,31 377 442,07] 2 485 155,41 1485 155,40 2413388.04] 3413388,04] 3287 574,01
Bassline Schadule Construct 40% _ |Construct. 40% _ |Construct 60% _ |Construct. 80% _ |Construct 80% _[Construct. 80%  |Sc
Actual | Revised Schedule
DC26  |2006MIGFDC265334 Hiahlindlela/ Mondio Regional Water Supply Construct. 80% 187 579 680,00 167 579 680,00 0,00 146 328 820,45 21 250 859,55 575 149,82 575 149,82 718 937,28] 718 937,28 826 777.87) 826 777,87
Baseline Schedule Conatruct, 80%  |Construct. 80% |Construct. 80%  JConstruct. 80% | Construct. 80% | Construct. 80%  |ce
Actual / Revisaed Schedule
DC26  [2006MIGFDC265338 Simdlangetsha East RWSS Phase 1 Practical Completion| 25 683 733,70 25 683 733,70 o00] 2212836251 3555 374,19
Baseline Schedule
Actual / Revisod Schedule
DC26 | 2006MIGFDC265338 Simdlangetsha West RWSS Phase 2.1 (AFA) MIS 342635 Construct. 80% 220 820 490,00 | 220 829 400,00 0,00] 185 654 448,42 0,00
Baseline Scheduls
Actual f Revised Schedule
DC26  |2008MIGFDC26165601 Gumbi Emergency Water Supply Practical Completion| 26 464 362,00 26 464 362,00 0,00 23 862 885,30 2 601 476,70 2 601 476,70
Baseline Schedule i
Actual | Revised Schadule
DC26  |2000MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 Construct. 40% 665 847 000,06 | 665 847 909,96 000 ] 326 861907,31 207 995 931,92 4458 762,00] 4 380 014,75 4479 777,75 3479777,75] 4 167 412,61 4203 181,50]
Baseline Schedule Construct. 0% | Construct. 80% _|Construot. 80%  |Construct. 60%  |Construct. 80% | Construct. 80% | Cc
Actual / Revised Schedule
DC26 | 2009MIGFDC26171057 Nkonjeni Regional Water Supply Scheme Phase 04 Construct. 80% 310 103 565,51 310 103 585,51 0.00] 10186927852 108 984 678,24 2151545000 3251 122,00 1856 687,00 2 377 663,12] 1377 963,12| 1077 585,98
Baseline Schedule Construcl. 60% Construct. 80% Construct. 60% Construct. 80% Construct. 60% Construct. 60% Cc
Actual / Revised Schedule \
DC26 |2012MIGFDC26207602 Simdlangetsha East Water Suppty - Phase 2 Practical C 97 162 185,96 o7 162 185,96 000] 8026347367 5 184 685,16 1049 587,85
Baseline Schedule
Actual / Revised Schedula
DC28  |2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 Construct. 80% 148 006 808,34 148 006 808,34 000]  88442604,64 47 163 757,58 2467 830,28] 2607 623,64] 2 307 633,60) 2607 623,64] 2607 623,64 1118 346,88
Baseline Schedule Construct 60% | Construct. 80% _ |Construct 80%  |Construct. 80%  |Construct. 80%  [Construct. 80%  [Cc
Actual | Revised Scheduls
DC26  [2013MIGFDC26211793 Coronation Regional water Supply Scheme: Planning Phase Construct. 40% 2 884 800,00 2 884 800,00 0,00 l 1377 144,07 1507 655,93
Baseline Schadule
Actual / Revised Schedule
DC26 |2013MIGFDC26220802 Zululand Rudimentary Water Supply Programme - Phase 4 Practical Completion| 122 128 226,52 122 128 226,52 0,00 I 104 010 195,72 51 785,42
Baseline Schedule |
Actual / Revised Schedule
DC26  |2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phase 5 Construct, 20% 447 768 410,25 | 447 768 410,25 0,00] 5697285027 379 721 414,95 1887 210,36] 2 066 944,68] 3 707 343,21 4066 044,68] 4066 044,68] 3437 874,56]
Basaline Schedule Conslruct. 20% _ |Construct 20%  |Construct 20%  [Construct. 20%  |Construct. 20%  [Construct. 20%  |Cc
Actual / Revised Schaduls
DC26  |2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D {AFA) MIS 308608 Construct. 80% 211794 81600 | 21179491600 0,00 173 042 989,72 31 159 132,31 1633 557,50) 1633557,50]  2033557,50] 2033 557,50} 200327,44] 2672 118,12
Basaline Schadule Practical Com| Practical Comp. _ |Practical Comp. | Practical Comp. | Retention Pay Relention Pay Re
Actual | Revised Schedule s e
DC26 | 2017MIGFDC26241079 Zululand Small Water Supply Scheme Registered 12 818 000,00 12 818 000,00 0,00 | 0,00 12 818 000,00 1630 584,08 1630 584,08) 1630 584,08 1630 584,08] 1630 584,08 2332539,7¢
Baseline Schedule
Actual / Revised Schedule
DC26  |2008MIGFDC265329 Usuthu RWSS Phase 1 Complsted 96 258 053,00 96 259 053,00 0,00 95 836 579,48 322 473,52
Baseline Schedule
Actual / Revised Schedule
DC26 |2019MIGFDC26331822 Simlangentsha West RWSS Phase 3 (ZONE1) Registered 67 406 857,80 67 406 857,80 0,00] 0,00 87 408 857,80
Baseline Schodule
Actual / Revised Schadule
DC26 X 0,00] 0,00 0,00
Basasline Schedule
Actual f Revised Schedule
[Insert new tows here ONLY _ _ _ _
Sub Total - Projects. 2 880 639 846,74| 2 828 100 840,04 0,00 1665981 942,4¢ 1043519 730,34] 26224042,07| 21344734,00] 21733 364,75| 22740 509,80 21 340 343,94 21090 156,14]

MONTHLY DORA TRANSFER P

AYMENT (DRAWDOWN) SCHEDULE:

PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):

MIIMICIDAL ACCHIMII ATIVE AEBTICIER EYOCMNITIIDE (921

54 435 735,09



DC26!

ALLOCATION & COMMITMENT SUMMARY

iland DM MIG Implementation Plan

DpC26 Zululand District Municipality
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow |Financial year 2019/20 2020/21 2021/22 alp
Financial year: 2019/20 Total MIG Allocation| 225 574 000,00| 238 887 000,00 258 040 000,00
Reporting Month: June 2020 Total Committed 171 138 264,01 238 887 000,00 | 258 040 000,00
Compiled by: Siyabonga Kheswa Total Variance 54 435 735,00 0,00 0,00
Table 2 Commited 0,00 163 073 765,93 148 292 785,95 X
Table 1: MIG Registerad Projects
: Approved MIG Actual Project
Agent Frovinelal !;aforenca Project Title (as per MIG 1 form) Project Status Funding Cost (Tandsi sum | Potential Savings lotal Prvicux Balance
Numbser [=NOR + AFAs] + foos) MIG Expenditure
DC26 DC26 PMU PMU 2018/20 PMU 52 539 106,70 0,00 0,00 41 260 406,70 -11278 700,00
DC26 2006MIGFDC265325 Usuthu RWSS Phase 3 Construct. 80% 89 083 640,00 80 003 640,00 0.00 60 930 851,95 4 446 109,10
Basaline Schedule
Actual / Revised Schedule
DC26 2006MIGFDC265328 Usuthu RWSS Phase 2 Construct. 80% 32 483 514,00 32 483 514,00 0,00 17 980 625,07 8994 213,32
Baseline Schedule
Actual / Revised Schedule
DC26 2006MIGFDC265333 Khambi RWSS Water Supply AFA Construct. 60% 74 785 687,00 74 785 687,00 0,00 | 40 049 518,69 6916 442,83
Basaline Schedule
Actual / Revised Schedule
DC26 2006MIGFDC265334 Hlahlindlela/ Mondlo Regional Water Supply Construct, 80% 167 579 680,00 167 579 680,00 0,00 148 328 820,45 4 587 665,33
Baseline Schedule
Actual / Revised Schedule
DC26 2008MIGFDC265336 Simdlangstsha East RWSS Phase 1 Practical Completion| 25 683 733,70 25683 733,70 0,00 i 22 128 362,51 3555 371,19
Baseline Schedule
Actual / Revised Schaedule
DC26 |2006MIGFDC285330 Simdlangetsha West RWSS Phase 2.1 (AFA) MIS 342635 Construct. 80% 220 829 490,00 220 820 400,00 0,00 I 185 654 448,42 0,00
Baseline Schadule
Actual / Revised Schedule
DC26 2008MIGFDC26165601 Gumbi Emergency Water Supply Practical C leti 26 464 362,00 26 464 362,00 0,00 23 862 885,30 0,00
Baseline Schedule
Actual / Revised Schedule
DC26 2008MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 Construct. 40% 665 847 000,06 665 847 909,96 0,00 | 326 861 907,31 255 848 788,42
Baseline Schedule
Actual | Revised Schedule
DC26 2000MIGFDC26171057 Nkonjeni Regional Water Supply Scheme Phase 04 Construct. 60% 310 103 565,51 310 103 585,51 0,00 I 191 860 278,52 81 471 794,09
Baseline Schedule
Actual / Revised Schedule
DC26 2012MIGFDC26207602 Simdlangetsha East Water Supply - Phase 2 Practical Completion| o7 162 185,96 97 162 185,96 0,00 I 80 283 473,67 41350987,31
Basaline Schedule
Actual | Revised Schedule
DC26 2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 Construct. 60% 148 006 808,34 148 006 808,34 0,00 | 88 442 604,84 24 589 587,58
Baseline Schedule
Actual / Revised Schedule
DC26 [2013MIGFDC26211793 Coronation Regional water Supply Scheme: Planning Phase Construct. 40% 2 884 800,00 2 884 800,00 0,00 1377 144,07 1 507 655,93
Baseline Schedule
Actual / Ravised Schadule
DC26 2013MIGFDC26220802 Zululand Rudimentary Water Supply Programme - Phase 4 Practical Completion] 122 128 226,52 122 128 226,52 0.00 I 104 010 185,72 51 785,42
Bassline Schedule
Actual | Revised Schedule
DC26 2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phase 5 Construct. 20% 447 768 410,25 447 768 410,25 0,00 | 56 972 850,27 339 761 660,70
Baseline Schedule
Actual / Revised Schedule
DC26 2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 Construct. 80% 211794 016,00 211794 916,00 0,00 | 173 042 080,72 12 515 937,00
Baseline Schedule
Actual / Revised Schedule
DC26 2017MIGFDC26241079 Zululand Small Water Supply Scheme Registered 12 818 000,00 12 818 000,00 0,00 0,00 0,00
Baseline Schedule
Actual / Revised Schedule
DC26 2006MIGFDC265329 Usuthu RWSS Phase 1 |Completed 96 250 053,00 96 259 053,00 0,00 95 936 579,48 322 473,52
Baseline Schedule
Actual / Revised Schedule
DC26 2019MIGFDC26331822 Simlangentsha West RWSS Phase 3 (ZONE1) Registered 67 406 857,80 67 406 857,80 0,00 ' 0,00 67 406 857,80
Baseline Schedule
Actual | Revised Schedule
DC26 0,00 [ 0.00 0,00
Bassline Schedule
Actual / Revised Scheduls
Insert new rows here ONLY
Sub Total - Projects 2 880 839 946,74| 2 828 100 04 ,00| 16865981 942,49 804 632 739,
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:

PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%]:




DC26:. land DM MIG Implementation Plan

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY Click hera for
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2019720 2020/21 2021/22 Halp !

Financial year: 2019/20 Total MIG Allocation| 225 574 000,00 238 887 000,00] 258 040 000,00
Reporting Month: June 2020 Total Committed 171 138 264,91 238 887 000,00 | 258 040 000,00
Compiled by: Siyabonga Kheswa Total Variance 54 435 735,00 0,00 0,00
EREEETTEY 000 03 07 T8 03 FRID 202 755,95 |
[ 2027122
Table 1: MIG Registered Projects. Jul Aug Sep Oct Nov Dec Jan ]
Provincial Reference Approved MIG Aotusl Projeut Total Previous |
Agent et Project Title (as per MIG 1 form) Project Status Funding Cost (Tender sum | Potential Savings | .~ Expenditura (Projected) (Projected) (Projected) (Projected) {Projected) (Projected) {Projected) (Pro
[=NOR + AFAs] + fees)
DC26 _|DC26 PMU PMU 2019/20 PMU 52 539 106.70 0.00 0,00 41 260 406,70 1.058 000,00) 1 058 000,00 920 000,00 1058 000,00 1058 000,00 1074 000,00 1058 000,00 4G
DC26 | 2006MIGFDC265325 Usuthu RWSS Phase 3 Construct. 60% 89 093 640,00 89 093 640,00 0,00 60 630 851,85
Baseline Schedule
Actual / Ravised Schedule
DC26  |2006MIGFDC265328 Usuthu RWSS Phase 2 Construct. 60% 32 483 514,00 32 483 514,00 0,00] 17 080 625,07
Baseline Schadule
Actual / Revised Schedule
DC26 |2006MIGFDC265333 Khambi RWSS Water Supply AFA Construct. 60% 74 785 687,00 74 785 687,00 000] 4004951869 1350 468,64 1759 468,64 413 388,64 287 574,91 413 388,04 377 442,07| 1802 321,56 4
Baseline Schedule 80% Construct. 80% Practical Comp.
Actual / Revised Schedule
DC26 | 2006MIGFDC265334 Hiahlindlela/ Mondio Regional Water Supply Construct. 80% 167 579 680,00 167 579 680,00 0,00 146 328 820,45 575 149,82 826 777,87, 754 884,14) 818 937,28 1611916,21
Baseline Schedule {Practical Comp. _ |Practical Comp. | Retention Pay Retention Pay Retention Pay
Actual / Revised Schadule
DC26  |2006MIGFDC265336 Simdlangstsha East RWSS Phase 1 Practical Complstion] 25 683 733,70 25 683 733,70 000] 2212836251
Baseline Schedule
Actual / Revised Schadule
DC26  |2006MIGFDC265339 Simdlangetsha West RWSS Phase 2.1 (AFA) MIS 342635 Construct. 80% 220 820 490,00 | 220 829 400,00 0.00] 185 654 448,42
Baseline Schedule
Actual / Revised Schedule
DC26 | 2008MIGFDC26165601 Gumbi Emergency Water Supply Practical Completion| 26 464 362,00 26 464 362,00 000] 2386288530
Baseline Schedule
Actual / Revised Schedule
DC26  |2009MIGFDC2617 1056 Usuthu Regional Water Supply Scheme Phase 05 Construct. 40% 665 847 000,06 | 665 847 900,96 0,00] 326861 907.31 5458762,000  5458762,00] 6519 557,91 5548 625,00 5 236 250,86 664261555 5236250,86] 54
Basaline Schadula Construct. 0% Construct. 60% Construct. 80% Construct. 60% Construct. 60% 80% Construct. 80% Consiry
Actual / Revised Schedule
DC26  |2008MIGFDC26171057 Nkonjeni Regional Water Supply Scheme Phase 04 Construct. 60% 310 103 565,51 310 103 565.51 0,00 191 869 278,52 715154500] 425112200 4856687,000 737796312] 5377963,12] 607758508] 5377963,12] 6z
Basaline Schodule  |Construct 80%  |Construct. 80% |Construct. 80% _[Construct. 80%  [Construct 80% | Construct B0% | Conatruct 80% | Gonatre
Actual / Revisad Schedule
DC26  |2012MIGFDC26207602 Simdlangetsha East Water Supply - Phase 2 Practical Completion| _ ©7 162 185,96 907 162 185,96 000] 8026347367
Baseline Schedule
Actual / Revised Schedule
DC26  |2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 Construct. 60% 148 006 808,34 148 006 808,34 0.00 86 442 604,64 2467 830,28] 3 607 623,64 2307 933,60] 2007 623,64 1607 623,64 1922 346,88 160762364] 21

Basaline Schedule Construct. 80% | Construct. 80% | Construct. 80%  |Construct. 80% | Construct. 80% | Construct, 80% Construct. B0% Consiru

Actual / Revised Schadula
DC26 |2013MIGFDC26211793 Coronation Regional water Supply Scheme: Planning Phase Construct. 40% 2 B84 800,00 2 884 800,00 0,00 | 1377 144,07

Baseline Schedule

Actual / Revised Schedule
000] 10401010572

Baseline Schedule
Actual / Revised Schedule
Mandlakazi Regional Water Supply - Phase 5 Construct. 20% 447 768 410,25 447 768 410,25 0,00 56 972 850,27 8 887 210,36 5 066 944,68 5 707 343,20} 8 066 044,68, 5 366 044,68 5 437 874,56] 5 066 944,68 ce
Baseline Schedule Construct. 20%  |Construct. 20%  |Construct. 20%  |Construct. 20% | Construct. 20%  |Construct. 20%  |Construct. 20%  |Constru.

Actual / Revised Schodule
DC26 |201SMIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 Construct. 80% 211704 816,00 211 794 916,00 0,00 I 173 042 980,72

Basaline Schadule

Actual / Revised Schedule
DC26  (2017MIGFDC26241079 Zululand Small Water Supply Scheme Registered 12 818 000,00 12 818 000,00 0,00 ] 0,00

Baseline Schadule

Actual | Revised Schedule
DC26 2006MIGFDC265329 Usuthu RWSS Phase 1 Comp 86 259 053,00 96 258 053,00 0,00 | 95 938 570,48

Baseline Schedule

Actual / Revised Schedule
DC26 2019MIGFDC26331822 Simlangentsha West RWSS Phase 3 (ZONE1) Registered 67 406 857,80 67 408 857,80 0,00 | 0,00
Baseline Schadule
Actual / Revised Schadule
0.00 0.00

Baseline Schedule

Actual / Revised Scheduln

DC26  |2013MIGFDC26220802 Zululand Rudimentary Water Supply Programme - Phase 4 Practical Completiol 122 128 226,52 122 128 226,52

DC28  |2014MIGFDC26215437

DC26

Insert new rows here ONLY
Sub Total - Projects 2 830 639 946,74] 2 828 100 840,04, 0,00 1665981942

MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):

26 957 966,

22028608,83| 216507094,79) 23165668,63] 20672096,44] 2153186504 20320112,86] 222




DC26. iland DM MIG Implementation Plan

DC26 Zululand District Municipality ‘_ ALLOCATION & COMMITMENT SUMMARY RIS

IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2019/20 2020121 2021122 | elp

Financial year: 2019/20 Total MIG Allocation] 225 574 000,00 238 887 000,00 258 040 000,00

Reporting Month: June 2020 Total C i 171 138 264,91 238 887 000,00 | 258 040 000,00

Compiled by: Siyabonga Kheswa Total Variance 54 435 735,00 0,00 0,00

Table 2 Commited 0,00 163 073 765,93 | 148 292 785.95 |
“WZN Provincial Management
Table 1: MIG Registered Projects
roved MIG Actual Project m:mf Provincial Comments
Agent ij";"' Referance Project Title (as per MIG 1 form) Project Status Am;undlng Cost (Tender sum | Potential Savings Total Previous Schedule for (If Any)
umber [=NOR + AFAs] + foes) MIG Expenditure | 2019/207 (Yes No)

DC26 | DC26 PMU PMU 2018/20 PMU 52 5309 106,70 0,00 0,00 41 260 406,70
DC26  |2006MIGFDC265325 Usuthu RWSS Phase 3 Construct. 60% 89 093 640,00 89 093 640,00 0,00 60 030 851,95

Baseline Schedule
Actual / Revised Schedule
DC26 2008MIGFDC285328 Usuthu RWSS Phase 2 Construct. 60% 32 483 514,00 32 483 514,00 0,00 17 980 625,07
Baseline Schadule
Actual / Ravised Schedule
DC26 2006MIGFDC265333 Khambi RWSS Water Supply AFA Construct. 60% 74 785 687,00 74 785 687.00 0,00 I 40 040 518,69
Basaline Schedule
Actual / Revised Schedule
000 | 146 328 820,45
Baseline Schadule
Actual / Revised Schedule
DC26 2006MIGFDC265336 Simdlangetsha East RWSS Phase 1 Practical Completion| 25 683 733,70 25 683 733.70 0,00 22 128 362,51
Baseline Schodule
Actual / Ravised Schedule

DC26 |2006MIGFDC265330 Simdlangetsha West RWSS Phase 2.1 (AFA) MIS 342635 Construct. B0% 229 829 490,00 220 820 490,00 0,00 | 185 654 448,42
Basaeline Schedule

DC26  |2006MIGFDC265334 Hiahlindlela/ Mondlo Regional Water Supply Canstruct. 80% 167 579 680,00 167 579 680,00

Actual f Revised Schedule
DC26 |200BMIGFDC26165601 Gumbi Emergency Water Supply Practical Complstion) 26 464 362,00 26 464 362,00 0,00 | 23 862 885,30
Baseline Schedule
Actual / Revised Schadule
DC26  [2008MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 Construct. 40% 665 847 009,06 665 847 909,96 0,00 326 B61 907,31
Baseline Schedule
Actual / Revised Schedule

DC26 [2000MIGFDC28171057 Nkonjeni Regional Water Supply Scheme Phase 04 Construct. 60% 310 103 565,51 310 103 565,51 0,00 | 191 860 278,52
Baseline Schedule

Actual | Revised Schedule
DC26  |2012MIGFDC26207602 Simdlangetsha East Water Supply - Phase 2 Practical Completion| 97 162 185,96 07 162 185,06 0,00 | 89 263 473,67
Baseline Schadule
Actual / Revised Schedula
DC26 |2013MIGFDC26213508 Simdiangentsha Central Water Supply Project: Phase 3 Construct. 60% 148 006 808,34 148 006 808,34 0,00 ] 88 442 604,64
Baseline Schedule
Actual / Revised Schedule
DC26 |2013MIGFDC26211793 Coronation Regional water Supply Scheme: Planning Phase Caonstruct. 40% 2 884 800,00 2 884 800,00 0,00 1377 144,07
Baselina Schedule
Actual | Revised Schedule
DC26  |2013MIGFDC26220802 Zululand Rudimentary Water Supply Programme - Phase 4 Practical Completion| 122 128 226,52 122 128 226,52 0,00 104 010 195,72
Baseline Schadule
Actual / Revised Schedule

DC26 |2014MIGFDC26215437 Mandlakazi Regicnal Water Supply - Phase 5 Construct. 20% 447 768 410,25 447 768 410,25 0,00 I 56 672 850,27
Baseline Schedule

Actual / Revised Schedule
DC26 2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 Construct. 80% 211 794 916,00 211 794 916,00 0.00 173 042 089,72
Basaline Schedule
Actual / Revisad Scheduls
12 818 000,00 12 818 000,00 0,00 I 0,00
Baseline Schedule
Actual / Revised Schedule
C: 96 259 053,00 06 250 053,00 0,00 | 95 936 579,48

DC26 2017MIGFDC26241079 Zululand Small Water Supply Scheme Registered

DC26 2008MIGFDC265320 Usuthu RWSS Phase 1
Baseline Schedula
Actual / Revised Schedule
DC26 |2018MIGFDC26331822 Simlangentsha West RWSS Phase 3 (ZONE1) Registered 67 406 857,80 67 406 857,80 0,00 0,00
Basaline Schedule
Actual / Revisad Scheduls
DC2é 0,00 0,00

Baseline Schedule
Actual / Revised Schedule

Insert new rows here ONLY

SuanlH-PmEch 2 B8O 630 946,74| 2 828 100 840,04, OHIID[ 1685 981 942,49

MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:
PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):




DC26 .

lland DM MIG Implementation Plan

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY Click here for
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financialyear | 201920 2020121
Financial year: 2019/20 Total MIG Allocation| 225 574 000,00 238 887 000,00 258 040 000,00|
Reporting Month: June 2020 Total Committed 171 138 264,01 238 887 000,00 | 258 040 000,00
Compiled by: Siyabonga Kheswa Total Variance 54 435 735,00 0,00 0,00
Table 2 Commited 0,00 163 93 148 202
Table 1: MIG Registered Projects
. roved MIG |  Actual Project Location: MIG Category Project Type Project Specific Type New/ | BukProject |  Intemal F
Agent Prwln;l:’l“i:f:mnco Project Title (as per MIG 1 form) Project Status Ap';undmg Cost (Tunde: sum | Potential Savings M‘Il-g:'x:?r:’(l;i)l::e Woerd{yMaas e ol (e, Fiowd, k) (Bpsholes, B LED. wi) Ratbme . Orexthio) F:::::j“::;‘ "
[=NOR + AFAs] + fees)
DC26  |DC26 PMU PMU 2019/20 PMU 52 538 106,70 0,00 0,00 41 260 406,70 DC28 B Other PMU New No No L
DC26 | 2008MIGFDC265325 Usuthu RWSS Phase 3 Construct. 60% 88 083 640,00 89 093 640,00 0,00 60 939 851,95
Basaline Schedulo Usuthu 8 Water Stand il | T o No £
Actual / Revised Schedule
DC26 |2006MIGFDC265328 Usuthu RWSS Phase 2 Construct. 60% 32 483 514,00 32 483 514,00 0,00 17 980 625,07
Baseline Schedule Nongoma B Water B mpd:;‘dm:::lk supply. New Mo No. ¥
Actual / Revised Schedule
DC26  |2008MIGFDC265333 Khambi RWSS Water Supply AFA Construct. 80% 74 785 687,00 74 785 687,00 0,00 | 40 040 518,69
Baseline Schedule Vryheid 8 Water ok i i il T Yes Yes i
Actual / Revised Schedule
DC26 | 2006MIGFDC265334 Hiahlindlela/ Mondlo Regional Water Supply Construct. 80% 167 578 680,00 167 579 680,00 0,00 | 146 328 820,45
Bassline Schedule Vryheid ] Water s Bt i) e ) [NV No No ¢
Actual / Revised Schedule
DC26 [2006MIGFDC265336 Simdlangetsha East RWSS Phase 1 Practical Completion| 25 683 733,70 25 683 733,70 0,00 22 128 362,51
Baseline Schedule Pongola B Water Bk SUPPL“;E:Y;“ supply, New No Ne f
Actual / Revised Schadule
DC26 | 2006MIGFDC265338 Simdlangetsha West RWSS Phase 2.1 (AFA) MIS 342635 Construct. 80% 220 820 400,00 | 220 820 480,00 000] 185654 448,42
Baseline Schedule Pauipistersburg Water Bk ﬂ“”:;‘:“:cﬂ:‘m:“"‘ supply, New Yes Yes £
Actual f Revised Schedule
DC26  |2008MIGFDC26165601 Gumbi Emergency Water Supply Practical Completion] 26 464 362,00 26 464 362,00 0,00] 2386288530
Basoline Schedule Mkhuze 8 Water Bemmay i Mty New Yes Yes f
Actual / Revised Schedule
DC26  |2008MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 Construct. 40% 665 847 009,96 665 847 009,96 0,00 326 B61 907,31
Baseline Schadula Nongoma 8 Wates Bulinupnl, e bkt | ves ves i
Actual / Revised Schadule
DC26 | 2008MIGFDC26171057 Nkonjeni Regional Water Supply Scheme Phase 04 Construct. 60% 310 103 565.51 310 103 565,51 0,00 | 191869 278,52
Bassline Schedule Ulundi ) Water smm:::p‘y‘ ncl New s Yes L
Actual f Revised Schedule
DC26  [2012MIGFDC26207602 Simdlangetsha East Water Supply - Phase 2 Practical Completio; 97 162 185,96 97 162 185,96 0.00 80 263 473,67
Basoline Schedule Pongola B Watee i New Yes ves '
Actual / Revised Schedule
DC268 |2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 Construct. 60% 148 006 808,34 148 006 808,34 0,00 J 88 442 604,64
Baseline Schadule Pongola B Water Smmmw ol New Yes Yes F
Actual / Ravised Schadule
DC26 |2013MIGFDC26211793 Coronation Regional water Supply Scheme: Planning Phase Construct. 40% 2 884 800,00 2 884 800,00 0,00 1377 144,07
Baseline Schedule Vryheid B Water New Yes No F
Actual / Revised Schedule
DC26  |2013MIGFDC26220802 Zululand Rudimentary Water Supply Programme - Phase 4 Practical Completion| 122 128 226,52 122 128 226,52 0,00] 104010 185,72
Baseline Schaduls Zululand B Water Bereholes, Springs and reticulation New Yes Yes ¥
Actual / Revised Schadule
DC26  |2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phase § Construct. 20% 447 768 410,25 447 768 410,25 000]  56072850.27
Baseline Schadul Nongoma ] Water Bk s el SN Yes Yes F
Actual / Revised Schedule
DC26 |2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 Construct. 80% 211794016,00 | 211 794 916,00 0,00 173 042 089,72
Baseline Schedule Zululand B Sanitation Rural Sanitation New No No F
Actual | Revised Schedule
DC26  |2017MIGFDC26241078 Zululand Small Water Supply Scheme Registered 12 818 000,00 12 818 000,00 0,00 [ 0,00
Baseline Schedule 0 B Water New Yes No F
Actual / Revised Schedule
DC26 | 2006MIGFDC265320 Usuthu RWSS Phase 1 Complated 96 258 053,00 96 250 053,00 0,00 ] 95 936 579,48
Basaline Schedule 0 ] Water Revasn) bk ophiand New No No '
Actual / Revised Schedule
DC26 |2019MIGFDC26331822 Simlangentsha West RWSS Phase 3 (ZONE1) {Registered 67 406 857,80 67 406 857,80 0,00] 0,00
Basaline Schedule
Actual / Revised Schedule
DC26 0,00 [ 0,00
Baseline Schadule
Actual / Revised Schadula
Insert new rows here ONLY
'EJBTMAI-PM]Q:& 2 880 630 946,74 2 828 100 840,04 0,00 1665981 942,49
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:

PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE (%):



DC26 .

iland DM MIG Implementation Plan

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY 5
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2019720 2020021 CU2021722 olp
Financial year: 2019/20 Total MIG Al 225574 000,00] 238 887 000,00] 258 040 000,00
Reporting Month: June 2020 Total Committed 171 138 264,91 238 887 000,00 | 253 040 000,00
Compiled by: Siyabonga Kheswa Total Variance 54 435 735,00 0,00 0,00
Table 2 Commited 000 16307376593 | 148292 78595
i P,
Table 1: MIG Registered Projects —— P— F—— — Ew.:; ::,:5 achusl
. Approved MIG Actual Project Date (if any) (Inclusive of MIG Funding) | (Approved Ameunt - if any) . Reason for variance -
Agent P’°""“:"::ﬂ';:t°’°“°° Project Title {as per MIG 1 form) Projoct Status Funding Cost (Tender sum | Potential Savings MT;"‘E' P""’;":“‘ {foucken . i ¥ (per project)
[=NOR + AFAs] + fons) xpenditure released) (Rs) (Rs) (per project) (per propact)
DC26  |DC26 PMU PMU 2019/20 PMU 52 539 106.70 0,00 0,00 41260 406,70 | 30052021 None
DC26  [2006MIGFDC285325 Usuthu RWSS Phase 3 Construct. 60% 80 093 640,00 89 063 640.00 0,00 60 939 851,05 1. Construction for Previous Y
Baseline Schadule 20211220 000 89 093 640,00 000 70.86% i S S o
Actual / Revised Schedule pipelene is at 99% comy
DC26 | 2006MIGFDC265328 Usuthu RWSS Phase 2 Construct. 60% 32 483 514,00 32 483 514,00 0,00 | 17 980 625,07 R TE——
Baseline Schedule 2020-04-30 0,00 32 483 514,00 0,00 55.35% are completed. New Contracts
Actual / Revised Schedule e I8 gy iy snohid e
DC26 |2006MIGFDC265333 Khambi RWSS Water Supply AFA Construct. 60% 74 785 687,00 74 785 687,00 0,00 40 0490 518,69 All construction from previous:
Baseline Schedule 2021-06-29 0.00 74807 993,00 0,00 5355% are compisted. New Contracts
Actual / Ravised Schadula e ke driiciend 195
DC26  [2006MIGFDC265334 Hiahiindlela/ Mondlo Regional Water Supply Construct. 80% 167 579 680,00 167 579 680,00 0,00 146 328 820,45 Al consirtion from previous
Baseline Schedule 2017-12-30 0,00 167 579 680,00 0,00 87.32% are completed. New Contracts
Actual / Revised Schedule Ao limiicin MiG
DC26 | 2006MIGFDC265336 Simdlangetsha East RWSS Phase 1 Practical Completion] 25 683 733,70 25 683 733,70 000] 2212836251
Baseline Schedule 2016-06-30 0,00 25883 733,70 0.00 86,16% P’::‘;::‘:.T’:’::m’:d!::'s?
Actual / Revised
DC28  |2008MIGFDC265339 Simdlangetsha West RWSS Phase 2.1 (AFA) MIS 342635 Construct. 80% 220 820 490,00 | 220 820 490,00 000] 185 654 448,42 Censtuction of Frischgew
Baseline Schedule 2016-06-30 0,00 220 828 450,00 0.00 £0,23% Cm:pm ;'V;"‘M?E"f"::“
Actual / Revised Schedule Complets. Phase 2 1 is af prac
DC26  |2008MIGFDC26165601 Gumbi Emergency Water Supply Practical Completion] 26 464 362,00 26 464 362,00 0,00 23 862 885,30 A ﬂmsﬂ::" from provious
& are comple . New Contracts |
Baseline Schedule 2010-08-14 0,00 26 484 362,00 0,00 9017% due to Insufficient MIG budge
Actual / Revised Scheduls appointment of new co
DC26 |2000MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 Construct. 40% 665 847 800,06 865 847 809,88 0.00 326 861 007,31 1. Construction for previous y
Baseline Schedule 2022-08-30 0.00 665 847 000,06 0,00 5251% q 'sl'n::":::"ﬁmz‘:ﬁ:
Actual / Revised Schedule Connections) is at 94%
DC26  |2008MIGFDC26171057 Nkonjeni Regional Water Supply Scheme Phase 04 Construct. 60% 310 103 565,51 310 103 565,51 0,00] 191860 278,52 1. Gonstruction for Previous ¥ |
Baseline Schedule 2022-04-20 0,00 310 103 565,51 000 62.70% &re complate and hand
Actual / Revised Schedule
DC26  |2012MIGFDC26207602 Simdlangetsha East Water Supply - Phase 2 Practical Completion] 97 162 185,06 97 162 185,96 0,00 89 263 473.67 1. Constructon for pravious y
Basoline Schedule 2020-06-30 0.00 97 162 185.96 0,00 03,54% szﬂx ;\ﬁmw;::zm
Actual / Revised Scheduls Connections), Storage and Pur
DC26  |2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 Construct. 60% 148 006 808,34 148 006 808,34 0,00 88 442 604,64 1. Canstruction :' F’::mhlﬂ
I are compiste and
Baseline Schedule 20230630 0,00 148 006 808,34 0.00 f284% 2. Mozana Weir to Ombimbini
Actual / Revised Schedule st 08% complete
DC26 [2013MIGFDC26211793 Coronation Regional water Supply Scheme: Pianning Phase Construct. 40% 2 884 800,00 2 8BB4 B0D,00 0,00 | 1377 144,07
Baseline Schedula TBC 0,00 2884 800,00 0,00 47.74% None
Actual / Revisad Schedule
DC26 2013MIGFDC26220802 Zululand Rudimentary Water Supply Programme - Phase 4 Practical Completion] 122 128 226,52 122 128 226,52 0,00 104 010 195,72 1. Construction for pm:wh:r: i
% are complete an i
Bassline Schedule 2020-08-30 0,00 122 128 226,52 0,00 99,35% 2. Nkonjeni East bulk is at 8%
Actual / Revised Schedule 3. Nkonjeni East Reticulat
DC26  |2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phase 5 Construct. 20% 447 768 410,25 447 768 410,25 0,00 56 972 850,27 1. Construction p::, previous y |
are comy andhand |
Baseline Schedule 2024-06-30 0.00 447788 210,25 000 % 2 Package 3C: Construction o
Actual / Revised Schedule Reticulation Network in Gwegu
DC26  [2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 Construct. 80% 211 794 916,00 211 794 916,00 0,00 173 042 089,72 are compiuts and harsd
Baseline Schadule 2020-06-30 0,00 167 563 022,00 0.00 B83,35% 2. Precast Suppiler is bug-
Actual | Revised Schedule elabhatyies
DC26 |2017MIGFDC2624107¢ Zululand Small Water Supply Scheme Registered 12 818 000,00 12 818 000,00 0,00 | 0,00 T ——
Basaline Schedule TBC 0.00 12818 000,00 0.00 0,00% Insufficient MIG budget s |
Actual / Revised Schedule mppaivimant of new co.
DC26  |2006MIGFDC265329 Usuthu RWSS Phase 1 Completed 96 259 053,00 96 259 053,00 000] 9503657048 S —— |
- roject is com| andallcor |
Baseline Scheduls 2019-08-30 0,00 B8 259 053,00 0,00 09,68% Previous years contracts are ;
Actual / Revised Schedule
DC26  |201OMIGFDC26331822 Simlangentsha West RWSS Phase 3 (ZONE1) Registered 67 406 857,80 67 406 857,80 0,00 | 0,00
Baseline Schadule
Actual | Revised Schedule
DC26 0,00 0.00
Baseline Schedule
Actual / Revised Schedule
Insert new 1ows here ONLY _ _
2880 630 846,74] 2 828 100 B40,04 0,00/ 1665981942,49 0,00 2 716 484 394,24/ 0,00

Sub Total - Projects

MONTHLY DORA TRANSFER P.

AYMENT (DRAWDOWN) SCHEDULE:

PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCHMIN ATIVE CERTIFIEN FYDEMMTIIRE (64\-



DC26. iland DM MIG Implementation Plan

DC26 Zululand District Municipality ALLOCATION & COMMITMENT SUMMARY ore o
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow Financial year 2019120 2020121 2021/22 elp
Financial year: 2019/20 Total MIG Allocation| 225 574 000,00 238 887 000,00] 258 040 000,00
Repom‘ng Month: June 2020 Total Committed 171 138 264,91 238 887 000,00 258 040 000,00
Compiled by: Siyabonga Kheswa Total Variance 54 435 735,00 0,00 0,00
Table 2 Commited 0,00 163 073 765,93 148 292 785,95
SR, MIG WIS
Table 1: MIG Registered Projects WIS LABOUR FIGURES on MIS (To-Date] ACCUAL EMPI
roved MIG Actual Project
Agent Erovinclal Refeimrics Project Titla (as per MIG 1 form ) Project Status AWF,urldlng Cost (Tendei sum | Potential Savings Tatal Previ-oun (P:-::s) {Pev:c:‘allliiys) g Commenty : :m.:{f;s AdultMen | Adult Women| Young Men
Number [=NOR + AFAs] +faes) MIG Expenditure Craated
DC26 DC26 PMU PMU 20198/20 PMU 52 539 106,70 0,00 0.00 41 260 406,70 0 o NIA 0 o 0
DC26 2008MIGFDC265325 Usuthu RWSS Phase 3 Construct. 80% 89 093 640,00 80 093 640,00 0,00 60 930 851,95
Basaline Scheduls L] o None o 83 54 132
Actual / Revisad Schedule
DC26 2006MIGFDC265328 Usuthu RWSS Phase 2 Construct. 60% 32 483 514,00 32 483 514,00 0,00 J 17 980 625,07
Baseline Schadule o 0 None: o el 90 48
Actual / Revised Schedule
DC26 2006MIGFDC265333 Khambi RWSS Water Supply AFA Construct. 60% 74 785 687,00 74 785 687,00 0,00 | 40 048 518,69
Baseline Schedulo o [ None 0 84 ] 21
Actual / Revised Scheduls
DC26 |2006MIGFDC265334 Hiahlindlela/ Mondio Regional Water Supply Construct. 80% 167 570 680,00 167 570 680,00 0,00 146 328 820,45
Baseline Schedule o o Nene 0 147 103 44
Actual / Revised Schedule
DC26 2006MIGFDC265336 Simdlangetsha East RWSS Phase 1 Practical Completion 25683 733,70 25 683 733,70 0,00 | 22 128 362,51
Bassline Schodulo ° 0 None 0 0 [} 0
Actual / Revised Schedule
DC26 2006MIGFDC265339 Simdlangetsha West RWSS Phase 2.1 (AFA) MIS 342635 Construct. 80% 220 829 490,00 220 820 490,00 0,00 185 654 448,42
Baseline Schedule o [ New MIG 1 AFA Form was Registered o 122 50 132
Actual / Revisad Schedule
DC26 |2008MIGFDC26165601 Gumbi Emergency Water Supply Practical Completion)| 26 464 362,00 26 464 362,00 0,00 | 23 862 885,30
Baseline Scheduls 0 0 None 0 [ 0 [
Actual / Revised Schedule
DC26  |2000MIGFDC26171056 Usuthu Regional Water Supply Scheme Phase 05 Construct. 40% 665 847 809,96 665 847 900,96 0,00 [ 326 861 807,31
Basaline Schedule 0 0 Nona o 234 202 27
Actual / Revised Scheduls
DC26 2009MIGFDC26171057 Nkonjeni Regional Water Supply Scheme Phase 04 Construct. 60% 310 103 565,51 310 103 565,51 0,00 101 860 278,52
Baseline Schedule o o Nene o 348 146 199
Actual / Revised Schedule
DC26 2012MIGFDC26207602 Simdlangetsha East Water Supply - Phase 2 Practical Completion| 97 162 185,06 97 162 185,96 0,00 i 89 263 473,67
Baseline Schedule ° 0 None 4 o7 52 70
Actual / Revised Schedule
DC26 2013MIGFDC26213508 Simdlangentsha Central Water Supply Project: Phase 3 Construct. 60% 148 006 808,34 148 006 808,34 0.00 88 442 604,64
Baseline Schedule o o None 0 57 30 52
Actual / Revised Schedule
DC26 2013MIGFDC26211793 Coronation Regional water Supply Scheme: Planning Phase Construct. 40% 2 884 800,00 2 884 800,00 0,00 1377 144,07
Baseline Schedule 0 0 None [ ] [} 0
Actual / Revised Schadule
DC28  |2013MIGFDC26220802 Zululand Rudimentary Water Supply Programme - Phase 4 Practical Completion| 122 128 226,52 122 128 226,52 0,00 | 104 010 185,72
Baseline Schedulo o 0 None o 158 80 74
Actual / Revised Schedule
DC26 2014MIGFDC26215437 Mandlakazi Regional Water Supply - Phase 5 Construct. 20% 447 768 410,25 447 768 410,25 0,00 56 972 850,27
Basaeline Schedule o o Nena 0 210 122 83
Actual / Revised Schedule
DC28 2015MIGFDC26233042 Zululand Rural Sanitation : Phase 2D (AFA) MIS 308608 Construct. 80% 211794 916,00 211794 916,00 0,00 173 042 989,72
Baseline Schedule o 0 None 0 os7 456 1124
Actual / Revised Schedule
DC26 2017MIGFDC26241072 Zululand Small Water Supply Scheme Reqgi 12 818 000,00 12 818 000,00 0,00 | 0,00
Bassline Schedule 0 [ None 0 0 0 o
Actual / Revised Schedule
DC26 2006MIGFDC265329 Usuthu RWSS Phase 1 Completed 96 250 053,00 96 259 053,00 0.00 05 936 579,48
Baseline Schedule o o None 0 o o ]
Actual / Revised Schedule
DC26 2010MIGFDC26331822 Simlangentsha West RWSS Phase 3 (ZONE1) Registered 67 408 857 80 67 406 857,80 0,00 J 0,00
Baseline Schadule
Actual / Revised Schedule
DC26 0,00 0,00
Basaline Schodule
Actual / Revised Schedule
Insert new rows here ONLY
Sub Total - Projects 2880 639 946,74| 2628 100840,04] w[ 1665 931 942,49 0 [] 0 2 545 1458 2228
MONTHLY DORA TRANSFER PAYMENT (DRAWDOWN) SCHEDULE:

PROVINCIAL ACCUMULATIVE EXPENDITURE TARGET (%):
MUNICIPAL ACCLIMLIL ATIVE CERTIFIEN EYPENNITIIRE (041



 -——r————
6. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE

DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER
ENDED 30 June 2020.

The Zululand District Municipality’'sSDBIP for the quarter ending 30 June 2020 has been
reviewed and approved by the Honourable Mayor: Clir. T.D Buthelezi as said in S69 (3)
(a) and S54 (3) of the Municipal Finance Management Act.

Date Approved: D\ONO_\QIN _\Ur{.

The Honourabie Mayor: ﬁ W gé
Signature: \nf/ zv v
v Vi \




