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Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter

ended 31 December 2019

Monthly Projections of Revenue by Source

Revenue by Source OCTOBER NOVEMBER DECEMBER Totals for Q_2
Target Actual Target Actual Target Actual Target Actual Variance
Service Charges: Sale of Water & Sewerage Fees 4 563 583 2 204 784 4 563 583 3544 130 4 563 583 3 854 397 13 690 750 9 603 312 4 087 438
Rental of facilities and equipment 15 000 8 277 15 000 13 691 15 000 30 279 45 000 52 246 -7 246
Interest on outstanding debtors - 117 - 1528 - 1759 - 3 404 -3404
Interest on Investments 833 333 99 471 833 333 149 334 83%333 86 426 2 500 000 335 231 2 164 769
Government Grants and Subsidies : Operating 40 650 333 3 000 000 40 650 333 550 000 40 650 333 159 777 000 121951000 | 163 327 000 -41 376 000
Government Grants and Subsidies : Capital 40 987 667 - 40 987 667 - 40 987 667 120549989 | 122963000 | 120 549 989 2 413011
Other Income 120 083 34 275 120 083 19 756 120 083 8 058 360 250 62 088 298 162
TOTALS 87 170 000 5 346 923 87 170 000 4 278 439 87 170 000 284 307 909 | 261510000 | 293 933 271 -32 423 271
s




Q2 Chart - Monthly Projections of Revenue by Source
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Monthly Projections of Expenditure by Source of
Zululand District Municipality for the Quarter ended 31 December 2019

Monthly Projections of Expenditure by Source
Expenditure by Source OCTOBER NOVEMBER DECEMBER Totals for Q_2
Target Actual Target Actual Target Actual Target Actual Viarance
Operating Expenditure
Employee related costs wages and salaries 16 684 873 16 896 344 16 684 873 16 729 369 16 684 873 17 841 560 50 054 620 51467 273 -1412 652
Employee related costs social contribution - - - - - - - - -
Remuneration of Councillors 661633 671743 661 633 665 529 661633 665 529 1984 898 2002 801 -17 903
Bad debts 500 000 - 500 000 - 500 000 - 1500 000 - 1500 000
Collection costs - - - - - [ - - - -
Depreciation 5027 601 - 5027 601 5 027 601 33024 753 15 082 804 33024 753 -17 941 949
Repairs and maintenance - - - - - - - - -
Inter-Departmental Charges - - - - - - - - -
Interest on external borrowings - - - 3 - - - - -
Other Materials 2 144 635 1791983 2 144 635 498 240 2144 635 5185 332 6433 906 7 475 554 -1041649
Bulk purchases 2416 667 386 591 2416 667 2442621 2416 667 292 406 7 250 000 3121618 4128 382
Grants & Subsidies paid 12 500 2 609 12 500 25 500 12 500 1150 322 37 500 1178 431 -1.140 931
Contracted services 14472 524 18 132 100 14 472 524 20 282612 14 472 524 21633874 43 417 573 60 048 586 -16 631013
General expenses - other (including abnormal expenses) 8723 312 5969 038 8723312 9610823 8723312 9 506 888 26 169 937 25 086 749 1083 188
Loss on disposal of property, plant and equipment - - - - - -
Total Operating Expenditure 50 643 746 43 850 407 50 643 746 50 254 693 50 643 746 89 300 664 151 931 238 183 405 765 -31474 527
Capital Expenditure
Total asset from own funds 258 750 143 547 258 750 228089 258 750 4 500 776 250 376 136 400 114
Total asset from grants & subsidies 36 267 520 23 965 592 36 267 520 42774 934 36 267 520 44 099 566 108 802 560 110 840 092 -2037 532
Total Capital Expenditure 36 526 270 24109139 36 526 270 43003 023 36 526 270 44 104 066 109 578 810 111 216 228 -1637 418
TOTAL EXPENDITURE 87 170 016 67 959 547 87170 016 93 257 716 87 170 016 133 404 730 261 510 048 294 621 993 -33 111 945
s
\ .
"/ -



Q2 Chart - Monthly Projections of Expenditure by Source
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4. PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to the revenue used to finance it. In this
context, it is easy to see when expenditure exceeds revenue and the necessary
remedial steps can then be taken to correct this situation.  Failure to monitor
expenditure in relation to revenue will seriously hamper the municipality’s ability to
achieve its strategic goals for the year.

Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended 31December
2019. It is clear that Zululand District Municipality willspend a lot in the provision of

water to the community that it serves.
5 Y
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5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the
sheet below.
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6. DETAILED CAPITAL WORKS PLAN
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6. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER
ENDED 31 DECEMBER 2019.

The Zululand District Municipality’sSDBIP for the quarter ending 31December 2019 has
been reviewed and approved by the HonourableMayor: Clir. T.D Buthelezi as said in
S69 (3) (a) and S54 (3) of the Municipal Finance Management Act.

Date Approved: .Nuz,\ 0 \ 2020

The Honourable Mayor: \? msxa.& E4)

Signature:




