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2018/201
9

unaccepta
ble 

performa
nce

performa
nce not 

fully effec
tivefully effec

tivep
erforman

ce 
significan

tly 
above expectatio

nsoutstandi
ng 

performa
nce

Annual Ta
rget 

Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
Review an

d 
facilitate t

he 
District W

SDPFinal  2018
/2019 WS

DP 
submitted

 to Counci
l 

for approv
al by 

specified d
ate

1
Input 

Final  2018
/2019 WS

DP 
submitted

 to Counci
l for 

approval b
y 30 June 

2018Final  2018
/2019 

WSDP sub
mitted to 

Council fo
r approva

l 
by 30 Jul 2

018
Final  2018

/2019 
WSDP sub

mitted 
to Council

 for 
approval b

y 15 Jul 
2018

Final  2018
/2019 

WSDP sub
mitted 

to Council
 for 

approval b
y 30 

June 2018
Final  2018

/2019 
WSDP sub

mitted 
to Council

 for 
approval b

y 15 
Jun 2018

Final  2018
/2019 

WSDP sub
mitted 

to Council
 for 

approval b
y 30 

May 2018
Planning

�

Ensuring u
niversal 

access to 
water & 

sanitation
%  of hous

eholds wit
h 

access to 
basic leve

l of 
water (Re

ticulation-
new hous

ehold 
connectio

ns)
2

Output 
0.76

0.63
0.7

0.76
0.82

0.89
Technical

�

Ensuring u
niversal 

access to 
water & 

sanitation
% of hous

eholds 
earning le

ss than R1
600 

pm with a
ccess to fr

ee 
water (No

te: 
Rudiment

ary)
3

Output
0.29

0.18
0.24

0.29
0.37

0.43
Technical

�

Ensuring u
niversal 

access to 
water & 

sanitation
% of hous

eholds wit
h 

access to 
basic leve

l of 
sanitation

 as per WS
DP4

Output
2.47

2.34
2.4

2.47
2.53

2.59
Technical

Ensuring u
niversal 

access to 
water & 

sanitation
% of hous

eholds 
earning le

ss than R1
600 

pm with a
ccess to fr

ee 
basic sanit

ation
5

Output
2.47

2.34
2.4

2.47
2.53

2.59
Technical

Improve w
ater 

quality 
Number o

f water 
quality tes

ts conduct
ed 

as per the
 approved

 
strategy

6
Output

1836 wate
r quality t

ests 
conducted

 as per the
 

approved 
strategy

1816
1826

1836 wate
r 

quality tes
ts 

conducted
 as per 

the appro
ved 

strategy
1846

1856
Technical

To develo
p 

business p
lans to 

secure cap
ital to 

implemen
t 

refurbishm
ent 

and rehab
ilitation 

of airport infrastruc
tureBusiness p

lan to secu
re 

capital to 
implemen

t 
refurbishm

ent and 
rehabilitat

ion of airp
ort 

infrastruc
ture 

submitted
 to MM by

 30 
Jun 2018

7
Input 

1 Business
 Plans 

submitted
 to MM by

 30 
Jun 2018

Business P
lans 

submitted
 to MM by

 
30 Jul 201

8
Business P

lans 
submitted

 to MM 
by 15 Jul 2

018Business P
lans 

submitted
 to MM 

by 30 Jun 
2018Business P

lans 
submitted

 to MM 
by 15 Jun 

2018Business P
lans 

submitted
 to MM 

by 30 May
 2018Corporate

ZULULAND
 DISTRICT

 MUNICIP
ALITY ORG

ANISATIO
NAL SCOR

ECARD
KPI respon

sibility KP
I Applicab

le to 
Municipal

 
Manager

Infrastructure and ServicesKEY PERFORM
ANCE 

AREA
Strategic Objective

Indicator
Indicator 

 No.
Indicator 

Type



To make t
he 

airport fun
ctional 

and viable
Advertise 

for 
expression

 of interes
t 

towards m
aking the 

airport fun
ctional by

 
30/03/201

8
8

Process
Advertise 

for Expres
sion 

of Interest
 by 30/03/

2018Advertise 
for 

Expression
 of 

Interest b
y 01  May

 
2018

Advertise 
for 

Expression
 of 

Interest b
y 15 Apr 

2018
Advertise 

for 
Expression

 of 
Interest b

y 30 
March 201

8Advertise 
for 

Expression
 of 

Interest b
y 15 Feb 

2018
Advertise 

for 
Expression

 of 
Interest b

y 30 Jan 
2018

Corporate
Review Di

saster 
Managem

ent PlanFinal  2018
/2019 

Disaster M
anagemen

t 
Plan subm

itted to 
Council fo

r approva
l by 

30 Jun 201
8

9
Input 

Final 2018
/2019 Disa

ster 
Managem

ent Plan 
submitted

 to Counci
l for 

approval b
y 30 Jun 2

018Final 2018
/2019 

Disaster Managem
ent Plan 

submitted
 to Counci

l 
for approv

al by 30 Ju
l 

2018
Final 2018

/2019 
Disaster Managem

ent Plan 
submitted

 to 
Council fo

r 
approval b

y 15 Jul 
2018

Final 2018
/2019 

Disaster Managem
ent Plan 

submitted
 to 

Council fo
r 

approval b
y 30 

Jun 2018
Final 2018

/2019 
Disaster Managem

ent Plan 
submitted

 to 
Council fo

r 
approval b

y 15 
Jun 2018

Final 2018
/2019 

Disaster Managem
ent Plan 

submitted
 to 

Council fo
r 

approval b
y 30 

May 2018
Corporate

To ensure
 

effective maintenan
ce of 

Fleet
09 vehicle

s purchase
d 

by 30 Mar
ch 2018

10
Process

 Service Pr
ovider 

appointed
 to supply

 and 
deliver 09

 vehicles b
y 30 

Jun
 Service Pr

ovider 
appointed

 to supply
 

and delive
r 09 

vehicles b
y 30 July

 Service Pr
ovider 

appointed
 to 

supply and
 deliver 

09 vehicle
s by 15 

July
 Service Pr

ovider 
appointed

 to 
supply and

 deliver 
09 vehicle

s by 30 
Jun

 Service Pr
ovider 

appointed
 to 

supply and
 deliver 

09 vehicle
s by 15 

Jun
 Service Pr

ovider 
appointed

 to 
supply and

 deliver 
09 vehicle

s by 30 
May

Corporate
To ensure

 
education

, 
training &

 public 
awarenes

s of 
Disaster Managem

ent20 Disaste
r 

Managem
ent 

Awarenes
s campaig

ns 
held by 30

 Jun 2018
11

Output
20 Disaste

r Managem
ent 

Awarenes
s campaig

ns 
held by 30

 Jun 2018
20 Disaste

r 
Managem

ent 
Awarenes

s 
campaign

s held by 
30 Jul 201

8
20 Disaste

r 
Managem

ent 
Awarenes

s 
campaign

s held 
by 15 Jul 2

01820 Disaste
r 

Managem
ent 

Awarenes
s 

campaign
s held 

by 30 Jun 
201820 Disaste

r 
Managem

ent 
Awarenes

s 
campaign

s held 
by 15 Jun 

201820 Disaste
r 

Managem
ent 

Awarenes
s 

campaign
s held 

by 30 May
 2018Corporate

To ensure
 

education
, 

training &
 public 

awarenes
s of 

Disaster Managem
entNo of Disa

ster 
Managem

ent 
Workshop

 held by 3
0 

Jun 2018
12

Output
3 Disaster

 Managem
ent 

Workshop
 held by 3

0 Jun 
2018

3 Disaster
 

Managem
ent 

Workshop
 held by 3

0 
July 2018

3 Disaster
 

Managem
ent 

Workshop
 held by 

15 July 20
183 Disaster

 
Managem

ent 
Workshop

 held by 
30 Jun 201

83 Disaster
 

Managem
ent 

Workshop
 held by 

15 Jun 201
83 Disaster

 
Managem

ent 
Workshop

 held by 
30 May 20

18Corporate
To ensure

 
education

, 
training &

 public 
awarenes

s of 
Disaster Managem

ent4 Disaster
 Managem

ent 
Forums he

ld by 
30/06/201

8
13

Output
4 Disaster

 Managem
ent 

Forums he
ld by 30 Ju

n 
2018

4 Disaster
 

Managem
ent Forum

s 
held by 30

 Jul 2018
4 Disaster

 
Managem

ent 
Forums he

ld by 
15 Jul 201

84 Disaster
 

Managem
ent 

Forums he
ld by 

30 Jun 201
84 Disaster

 
Managem

ent 
Forums he

ld by 
30 Jun 201

84 Disaster
 

Managem
ent 

Forums he
ld by 

30 Jun 201
8Corporate

To maxim
ise the 

implemen
tation 

of IDP ide
ntified 

projects
Percentag

e of a 
municipal

ity's budge
t 

actually sp
ent on 

identified 
projects fo

r a 
particular

 financial y
ear 

in terms o
f the 

municipal
ity's IDP

14
100% of m

unicipality
’s 

budget sp
ent on 

identified 
projects b

y 30 
Jun 2018

90% of mu
nicipality’s

 
budget sp

ent on 
identified 

projects b
y 

30 Jun 201
8

95% of municipal
ity’s 

budget sp
ent on 

identified 
projects 

by 30 Jun 
2018100% of municipal

ity’s 
budget sp

ent on 
identified 

projects 
by 30 Jun 

2018Maximum
 score is 

3
Maximum

 score is 
3

ALL
�

To develo
p a 

Municipal
 

Environme
ntal 

Health Str
ategy .;

15
Process

Final Mun
icipal Hea

lth 
Strategy s

ubmitted 
to 

Council by
 30 June 2

018Final Mun
icipal 

Health Str
ategy 

submitted
 to Counci

l 
by 30 Jul 2

018
Final Mun

icipal 
Health Str

ategy 
submitted

 to 
Council by

 15 Jul 
2018

Final Mun
icipal 

Health Str
ategy 

submitted
 to 

Council by
 30 

June 2018
Final Mun

icipal 
Health Str

ategy 
submitted

 to 
Council by

 15 
June 2018

Final Mun
icipal 

Health Str
ategy 

submitted
 to 

Council by
 30 

May 2018
Communi

ty



Implemen
t food 

productio
n 

complianc
eNumber o

f food 
productio

n site 
inspection

 reports 
produced 

per quarte
r16

Process
95 produc

tion site 
inspection

 reports o
n file 

by 30 Jun
95 produc

tion site 
inspection

 reports o
n 

file by 30 
Jul

95 produc
tion site 

inspection
 reports 

on file by 
15 Jul95 produc

tion site 
inspection

 reports 
on file by 

30 Jun96 produc
tion site 

inspection
 reports 

on file by 
15 Jun 

2018
96 produc

tion site 
inspection

 reports 
on file by 

30 May 
2018

Communi
ty

Enhance mortuary complianc
eNumber o

f mortuary
 

inspection
 reports 

produced 
per quarte

r17
Process

44 mortua
ry inspect

ion 
reports on

 file by 30
 Jun44 mortua

ry 
inspection

 reports o
n 

file by 30 
Jul

44 mortua
ry 

inspection
 reports 

on file by 
15 Jul44 mortua

ry 
inspection

 reports 
on file by 

30 Jun44 mortua
ry 

inspection
 reports 

on file by 
15 Jun 

2018
46 mortua

ry 
inspection

 reports 
on file by 

30 Jun 
2018

Communi
ty

2017/201
8

unaccepta
ble 

performa
nce

performa
nce not 

fully effec
tivefully effec

tivep
erforman

ce 
significan

tly 
above expectatio

nsoutstandi
ng 

performa
nce

Annual Ta
rget 

Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
Co-Ordina

ted and 
Integrated

 
Regional Economic

 
Developm

entFinal 2018
/2019 LED

 
Strategy s

ubmitted 
to 

Council by
 specified 

date
18

Input 
Final LED S

trategy 
submitted

 to Counci
l by 

30 June 20
18

Final LED S
trategy 

submitted
 to Counci

l 
by 30 Jul 2

018
Final LED S

trategy 
submitted

 to 
Council by

 15 Jul 
2018

Final LED S
trategy 

submitted
 to 

Council by
 30 

June 2018
Final LED S

trategy 
submitted

 to 
Council by

 15 Jun 
2018

Final LED S
trategy 

submitted
 to 

Council by
 30 

May 2018
Communi

ty
Co-Ordina

ted and 
Integrated

 
Regional Economic

 
Developm

entNumber o
f tourism 

awarenes
s and train

ing 
workshop

s held per
 

year
19

Process
8 tourism 

awarenes
s and 

training w
orkshops 

in 
total held 

during the
 

financial y
ear

4 tourism 
awarenes

s 
and trainin

g 
workshop

s in total 
held durin

g the 
financial y

ear
6 tourism awarenes

s and 
training workshop

s in 
total held 

during 
the financ

ial year8 tourism awarenes
s and 

training workshop
s in 

total held 
during 

the financ
ial year10 tourism

 
awarenes

s and 
training workshop

s in 
total held 

during 
the financ

ial year12 tourism
 

awarenes
s and 

training workshop
s in 

total held 
during 

the financ
ial yearCommuni

ty
Co-Ordina

ted and 
Integrated

 
Regional Economic

 
Developm

entNumber o
f Tourism 

forums he
ld per 

quarter
20

Output 
4 Tourism

 forums he
ld by 

30 Jun
2 Tourism

 forums 
held by 30

 Jun 2018
3 Tourism

 forums 
held by 30

 Jun 
2018

4 Tourism
 forums 

held by 30
 Jun 

2018
4 Tourism

 forums 
held by 15

 Jun 
2018

4 Tourism
 forums 

held by 30
 May 

2018
Communi

ty
Effectively

 co-
ordinate L

ED in 
the Distric

tNumber o
f LED ward

 
projects im

plemented
 21

Output 
200 LED w

ard projec
ts 

implemen
ted by 30 

Jun180 LED w
ard 

projects implemen
ted by 30 

Jun
190 LED w

ard 
projects implemen

ted by 
30 Jun

200 LED w
ard 

projects implemen
ted by 

30 Jun
200 LED w

ard 
projects implemen

ted by 
30 Jun

200 LED w
ard 

projects implemen
ted by 

30 Jun
Communi

ty
�

Effectively
 co-

ordinate L
ED in 

the Distric
tNumber o

f jobs crea
ted 

through LE
D initiative

s 
and capita

l projects
22

Process
200 jobs c

reated thr
ough 

LED initiat
ives and c

apital 
projects b

y 30 June 
2018100 jobs c

reated 
through LE

D 
initiatives

 and capit
al 

projects b
y 30 June 

2018
150 jobs c

reated 
through LE

D 
initiatives

 and 
capital pro

jects by 
30 June 20

18200 jobs c
reated 

through LE
D 

initiatives
 and 

capital pro
jects by 

30 June 20
18200 jobs c

reated 
through LE

D 
initiatives

 and 
capital pro

jects by 
30 June 20

18200 jobs c
reated 

through LE
D 

initiatives
 and 

capital pro
jects by 

30 June 20
18Technical

2017/201
8

unaccepta
ble 

performa
nce

performa
nce not 

fully effec
tivefully effec

tivep
erforman

ce 
significan

tly 
above expectatio

nsoutstandi
ng 

performa
nce

Annual Ta
rget 

Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
Plan and implemen

t 
institution

al 
measures

 that 
would red

uce the 
impact of HIV/AIDs

HIV/ADS S
trategy 

2018/201
9 submitte

d 
to Council

 by 30 Jun
e 

2018
23

Input
Final HIV/

AIDS Strat
egy 

submitted
 to Counci

l by 
30 June 20

18
Final HIV/

AIDS 
Strategy s

ubmitted 
to Council

 by 30 Jul 
2018

Final HIV/
AIDS 

Strategy submitted
 to 

Council by
 15 Jul 

2018
Final HIV/

AIDS 
Strategy submitted

 to 
Council by

 30 
June 2018

Final HIV/
AIDS 

Strategy submitted
 to 

Council by
 15 

June 2018
Final HIV/

AIDS 
Strategy submitted

 to 
Council by

 30 
May 2018

Communi
tyKPI Applic

able to 
Municipal

 
Manager

Social Development KEY PERFORM
ANCE 

AREA
Strategic Objective

Indicator
Indicator 

 No.
KPI respon

sibility 
Indicator 

Type

KPI Applic
able to 

Municipal
 

Manager

Economic, Agriculture & TourismKEY PERFORM
ANCE 

AREA
Strategic Objective

Indicator
Indicator 

 No.
KPI respon

sibility 
Indicator 

Type



Enhance S
chools 

and Crech
es 

complianc
eNumber o

f 
Schools/E

arly 
Childhood

 
developm

ent 
centres(EC

Ds) 
inspected

 per quart
er24

Process
100 Schoo

ls/Early 
Childhood

 developm
ent 

centres(EC
Ds) inspec

ted  
by 30 Jun

100 Schoo
ls/Early 

Childhood
 

developm
ent 

centres(EC
Ds) 

inspected
 by 30 Jul 

2018
100 Schoo

ls/Early 
Childhood

 
developm

ent 
centres(EC

Ds) 
inspected

 by 15 
Jul 2018

100 Schoo
ls/Early 

Childhood
 

developm
ent 

centres(EC
Ds) 

inspected
 by 30 

Jun 2018
100 Schoo

ls/Early 
Childhood

 
developm

ent 
centres(EC

Ds) 
inspected

 by 15 
Jun 2018

101 Schoo
ls/Early 

Childhood
 

developm
ent 

centres(EC
Ds) 

inspected
 by 30 

May 2018
Communi

ty
Build the C

apacity 
of the peo

pleNumber o
f District 

Youth Cou
ncil Meeti

ngs 
held per q

uarter
25

Output
4 district y

outh coun
cil 

meetings 
held by 30

 Jun4 district y
outh 

council me
etings 

held by 01
 Aug

4 district y
outh 

council me
etings 

held by 15
 Jul4 district y

outh 
council me

etings 
held by 30

 Jun4 district y
outh 

council me
etings 

held by 30
 Jun4 district y

outh 
council me

etings 
held by 30

 JunCommuni
ty

Enable participati
on and 

create aw
areness 

of Council
s Youth 

and Gend
er 

Programm
esNumber o

f quality o
f 

life Counc
il Meeting

s 
held per q

uarter
26

4 quality o
f life coun

cil 
meeting h

eld by 30 
Jun4 quality o

f life 
council me

eting held
 

by 01 Aug
4 quality o

f life 
council me

eting 
held by 15

 Jul4 quality o
f life 

council me
eting 

held by 30
 Jun4 quality o

f life 
council me

eting 
held by 30

 Jun4 quality o
f life 

council me
eting 

held by 30
 JunCommuni

ty
Create HIV

/AIDS 
awarenes

s and 
education

Number o
f HIV/AIDS

 
awarenes

s campaig
ns 

held per q
uarter

27
Process

8 HIV/AID
S awarene

ss 
campaign

s held by 3
0 Jun8 HIV/AID

S 
awarenes

s 
campaign

s held by 
01 Aug

8 HIV/AID
S 

awarenes
s 

campaign
s held 

by 15 Jul
8 HIV/AID

S 
awarenes

s 
campaign

s held 
by 30 Jun

8 HIV/AID
S 

awarenes
s 

campaign
s held 

by 15 Jun
8 HIV/AID

S 
awarenes

s 
campaign

s held 
by 01 Jun

Communi
ty

Strategica
lly plan 

developm
ent and 

empower
ment 

initiatives
 for 

youth and
 genderReviewed

 Social 
developm

ent strate
gy 

submitted
 to MM by

 30 
June 2018

28
Input

Social dev
elopment

 
strategy s

ubmitted 
to 

MM by 30
 June 2018

Social dev
elopment

 
strategy s

ubmitted 
to MM by

 01 Aug 
Social developm

ent 
strategy submitted

 to MM 
by 15 Jul 

Social developm
ent 

strategy submitted
 to MM 

by 30 June
 2018Social developm

ent 
strategy submitted

 to MM 
by 15 June

 2018Social developm
ent 

strategy submitted
 to MM 

by 30 May
 2018Communi

ty

Reduce po
verty 

by implem
enting 

Communi
ty 

Developm
ent 

Projects
Number o

f people 
participati

ng in ZDM
  

Communi
ty Capacit

y 
Building P

rogramme
s 

by 30 Jun
29

Output
65 people

 participat
ing in 

ZDM Com
munity 

Capacity B
uilding 

Programm
e by 30 Ju

n65 people
 

participati
ng in ZDM

s 
Communi

ty Capacit
y 

Building P
rogramme

 
by 30 Aug

65 people
 

participati
ng in 

ZDMs Com
munity 

Capacity B
uilding 

Programm
e by 30 

Jul
65 people

 
participati

ng in 
ZDMs Com

munity 
Capacity B

uilding 
Programm

e by 30 
Jun

65 people
 

participati
ng in 

ZDMs Com
munity 

Capacity B
uilding 

Programm
e by 30 

Jun
65 people

 
participati

ng in 
ZDMs Com

munity 
Capacity B

uilding 
Programm

e by 30 
Jun

Communi
ty

2017/201
8

unaccepta
ble 

performa
nce

performa
nce not 

fully effec
tivefully effec

tivep
erforman

ce 
significan

tly 
above expectatio

nsoutstandi
ng 

performa
nce

Annual Ta
rget 

Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
To ensure

 
recruitme

nt of 
skilled per

sonell8 vacant p
osts filled 

by 
30 June 

30
Process

8 vacant p
osts filled 

by 30 
Jun

8 vacant p
osts filled 

by 30 Jul
8 vacant p

osts 
filled by 1

5 Jul8 vacant p
osts 

filled by 3
0 Jun8 vacant p

osts 
filled by 1

5 Jun8 vacant p
osts 

filled by 3
0 MayCorporate

�

To train &
 build 

capacity o
f 

employee
sNumber o

f Municipa
l 

Employee
s trained a

s 
per Workp

lace Skills 
Plan by 30

 Jun
31

Process
120 Munic

ipal Emplo
yees 

trained as
 per Work

place 
Skills Plan

 by 30 Jun
120 Munic

ipal 
Employee

s trained a
s 

per Workp
lace Skills 

Plan by 30
 Jul

120 Munic
ipal 

Employee
s 

trained as
 per 

Workplace
 Skills 

Plan by 15
 Jul120 Munic

ipal 
Employee

s 
trained as

 per 
Workplace

 Skills 
Plan by 30

 Jun120 Munic
ipal 

Employee
s 

trained as
 per 

Workplace
 Skills 

Plan by 30
 Jun120 Munic

ipal 
Employee

s 
trained as

 per 
Workplace

 Skills 
Plan by 30

 JunCorporate
�KPI Applic

able to 
Municipal

 
Manager

l Development & TransformationKEY PERFORM
ANCE 

AREA
Strategic Objective

Indicator
Indicator 

 No.
KPI respon

sibility 
Indicator 

Type



Maintain a
n 

updated employme
nt 

equity pla
nEmployme

nt Equity 
Report su

bmitted to
 

MM for ap
proval by 

30 
Jun 2018

32
Output

Final Emp
loyment E

quity 
Report su

bmitted to
 MM 

by 30 Mar
 2018

Final Emp
loyment 

Equity Rep
ort 

submitted
 to MM by

 
30 Mar 20

18
Final Emp

loyment 
Equity Rep

ort 
submitted

 to MM 
by 15 Apr 

2018Final Emp
loyment 

Equity Rep
ort 

submitted
 to MM 

by 30 Mar
 2018Final Emp

loyment 
Equity Rep

ort 
submitted

 to MM 
by 30 Mar

 2018Final Emp
loyment 

Equity Rep
ort 

submitted
 to MM 

by 30 Mar
 2018Corporate

Implemen
t and 

Manage Employee
 Equity Number o

f people fr
om 

employme
nt equity 

target gro
ups 

employed
 in three 

highest le
vels of 

Managem
ent in 

complainc
e with a 

municipal
ity's 

employme
nt equity 

plan 

33
Output

3 people f
rom 

employme
nt equity 

target gro
ups emplo

yed 
in three h

ighest leve
ls of 

Managem
ent in 

complainc
e with a 

municipal
ity's 

employme
nt equity p

lan 1 person f
rom 

employme
nt equity 

target gro
ups 

employed
 in three 

highest le
vels of 

Managem
ent in 

complainc
e with a 

municipal
ity's 

employme
nt equity 

plan 

2 people f
rom 

employme
nt 

equity tar
get 

groups em
ployed 

in three h
ighest 

levels of Managem
ent in 

complainc
e with a 

municipal
ity's 

employme
nt 

equity pla
n 3 people f

rom 
employme

nt 
equity tar

get 
groups em

ployed 
in three h

ighest 
levels of Managem

ent in 
complainc

e with a 
municipal

ity's 
employme

nt 
equity pla

n 3 people f
rom 

employme
nt 

equity tar
get 

groups em
ployed 

in three h
ighest 

levels of Managem
ent in 

complainc
e with a 

municipal
ity's 

employme
nt 

equity pla
n 3 people f

rom 
employme

nt 
equity tar

get 
groups em

ployed 
in three h

ighest 
levels of Managem

ent in 
complainc

e with a 
municipal

ity's 
employme

nt 
equity pla

n Corporate
�

Encourage
 

participati
on in 

IDP proce
ss, 

ensure ali
gnment 

with Local
 

Municipal
ities Number o

f stakehol
der 

alignment
 meetings

 
held by en

d of the 
financial y

ear
34

Output
8 stakeho

lder meet
ings 

held by 30
 Jun

4 stakeho
lder 

meetings 
held by 30

 
Jun

6 stakeho
lder 

meetings 
held by 

30 Jun
8 stakeho

lder 
meetings 

held by 
30 Jun

10 stakeh
older 

meetings 
held by 

30 Jun
12 stakeh

older 
meetings 

held by 
30 Jun

Planning
Encourage

 
participati

on in 
IDP proce

ss, 
ensure ali

gnment 
with Local

 
Municipal

ities Date of su
bmission o

f 
2018/201

9 IDP 
Framewor

k Plan to 
Council fo

r adoption
35

Output
IDP Frame

work Plan
 

submitted
 to Counci

l for 
adoption b

y 30 Sept 
17IDP Frame

work Plan
 

submitted
 to Counci

l 
for adopti

on by 30 
Nov 17

IDP Frame
work 

Plan subm
itted to 

Council fo
r 

adoption b
y 30 

Oct 17
IDP Frame

work 
Plan subm

itted to 
Council fo

r 
adoption b

y 30 
Sept 17

IDP Frame
work 

Plan subm
itted to 

Council fo
r 

adoption b
y 30 

Aug 17
IDP Frame

work 
Plan subm

itted to 
Council fo

r 
adoption b

y 30 Jul 
17

Planning
Encourage

 
participati

on in 
IDP proce

ss, 
ensure ali

gnment 
with Local

 
Municipal

ities Integrated
 

Developm
ent plan 

2018/201
9 submitte

d 
to Council

 for adopt
ion 

by specifie
d date

36
Input

Final Integ
rated 

Developm
ent Plan 

submitted
 to Counci

l for 
approval b

y 30 June 
2018Final Integ

rated 
Developm

ent Plan 
submitted

 to Counci
l 

for approv
al by 30 Ju

l 
2018

Final Integ
rated 

Developm
ent 

Plan subm
itted to 

Council fo
r 

approval b
y 15 Jul 

2018
Final Integ

rated 
Developm

ent 
Plan subm

itted to 
Council fo

r 
approval b

y 30 
June 2018

Final Integ
rated 

Developm
ent 

Plan subm
itted to 

Council fo
r 

approval b
y 15 

Jun 2018
Final Integ

rated 
Developm

ent 
Plan subm

itted to 
Council fo

r 
approval b

y 30 
May 2018

Planning
�

Constantly
 

monitor&
 

introduce
 

methods t
o 

increase productivi
ty of 

employee
s8 Staff Ind

uction 
Workshop

s held by 3
0 

Jun 
37

Output
8 Staff Ind

uction 
Workshop

s held by 3
0 

Jun
8 Staff Ind

uction 
Workshop

s held by 
30 Aug 20

18
8 Staff Ind

uction 
Workshop

s held 
by 30 Jul 2

0188 Staff Ind
uction 

Workshop
s held 

by 30 Jun 
20188 Staff Ind

uction 
Workshop

s held 
by 30 May

 20188 Staff Ind
uction 

Workshop
s held 

by 30 Apr 
2018Corporate

Consisten
t 

analysis an
d 

review of 
the 

organogra
m 

against th
e 

service de
livery 

model
Municipal

 Organogr
am 

submitted
 to Counci

l 
for approv

al by 30 Ju
n 

2018
38

Output
Final Mun

icipal 
Organogra

m submitt
ed 

to Council
 by 30 Jun

 2018Final Mun
icipal 

Organogra
m 

submitted
 to Counci

l 
by 01 Aug

 2018
Final Mun

icipal 
Organogra

m 
submitted

 to 
Council by

 15 Jul 
2018

Final Mun
icipal 

Organogra
m 

submitted
 to 

Council by
 30 Jun 

2018
Final Mun

icipal 
Organogra

m 
submitted

 to 
Council by

 15 Jun 
2018

Final Mun
icipal 

Organogra
m 

submitted
 to 

Council by
 30 

May 2018
Corporate

�

Institutional De



Maintain Institution
al 

capacity to
 render 

municipal
 servicesPercentag

e of 
municipal

ity's skills 
budget all

ocated 
actually sp

ent on 
implemen

ting its 
workplace

 skills plan
39

Output
100% of m

unicipality
's 

skills budg
et allocate

d 
actually sp

ent on 
implemen

ting its 
workplace

 skills plan
90% of mu

nicipality's
 

skills budg
et 

allocated 
actually 

spent on implemen
ting its 

workplace
 skills plan

 
by 30 Jun 

2018
95% of municipal

ity's 
skills budg

et 
allocated 

actually 
spent on implemen

ting its 
workplace

 skills 
plan by 30

 Jun 
2018

100% of municipal
ity's 

skills budg
et 

allocated 
actually 

spent on implemen
ting its 

workplace
 skills 

plan by 30
 Jun 

2018

100% of municipal
ity's 

skills budg
et 

allocated 
actually 

spent on implemen
ting its 

workplace
 skills 

plan by 30
 Jun 

2019

100% of municipal
ity's 

skills budg
et 

allocated 
actually 

spent on implemen
ting its 

workplace
 skills 

plan by 30
 Jun 

2020

Corporate

2017/201
8

unaccepta
ble 

performa
nce

performa
nce not 

fully effec
tivefully effec

tivep
erforman

ce 
significan

tly 
above expectatio

nsoutstandi
ng 

performa
nce

Annual Ta
rget 

Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
Improve r

evenue 
collection

Outstandi
ng service

 
debtors re

covery rat
e 

to revenu
e per quar

ter40
Process

0.25
0.48

0.32
0.25

0.2
0.15

CFO
Improve s

upply 
chain app

licationNumber o
f successfu

ll 
appeals pe

r quarter
41

0
2

1
0

Maximum
 score is 

3
Maximum

 score is 
3

CFO
Process pa

yments 
in time

Processing
 time of 

invoices p
er quarter

42
100% of c

reditors p
aid 

within 30 
days by en

d of 
the quarte

r
80% of cre

ditors paid
 

within 30 
days by 

end of the
 quarter

90% of cre
ditors 

paid withi
n 30 

days by en
d of 

the quarte
r100% of c

reditors 
paid withi

n 30 
days by en

d of 
the quarte

rMaximum
 score is 

3
Maximum

 score is 
3

CFO
Complete

 and 
submit ac

curate 
annual fin

ancial 
statement

s Reviewed
 Financial 

Statemen
ts submitt

ed 
by 31 Aug

 17
43

Reviewed
 Financial 

Statemen
ts submitt

ed by 
31 Aug 17

Reviewed
 Financial 

Statemen
ts 

submitted
 to 

Treasury b
y 30 Sept 

17
Reviewed

 
Financial Statemen

ts 
submitted

 to 
Treasury b

y 15 
Sept 17

Reviewed
 

Financial Statemen
ts 

submitted
 to 

Treasury b
y 31 

Aug 17
Reviewed

 
Financial Statemen

ts 
submitted

 to 
Treasury b

y 15 
Aug 18

Reviewed
 

Financial Statemen
ts 

submitted
 to 

Treasury b
y 30 Jul 

18
CFO

�

To consist
ently 

achieve a 
clean 

audit outc
omeMaintain u

nqualified
 

audit opin
ion from t

he 
Auditor G

eneral
44

Achieve a 
unqualifie

d 
audit outc

ome
disclaimer

qualified
unqualifie

dU
nqualified

 with 
no matter

sclean audi
t 

outcome
CFO

�

To plan fo
r and 

implemen
t 

budget pr
ocessFinal 2018

/19 budge
t 

submitted
 to Counci

l 
for approv

al by 30 Ju
n 

2018
45

Final 2018
/2019 Bud

get 
tabled to C

ouncil by 3
0 

June 2018
Final 2018

/2019 
Budget ta

bled to 
Council by

 30 Jul 
2018

Final 2018
/2019 

Budget ta
bled to 

Council by
 15 Jul 

2018
Final 2018

/2019 
Budget ta

bled to 
Council by

 30 
June 2018

Final 2018
/2019 

Budget ta
bled to 

Council by
 15 

June 2018
Final 2018

/2019 
Budget ta

bled to 
Council by

 30 
May 2018

CFO
�

Maintain a
  

functional
 

Auditing Structure
Number o

f Audit 
committe

e meeting
s 

held per q
uarter

46
4 Audit co

mmittee 
meetings 

held by 30
 Jun2 Audit co

mmittee 
meetings 

held by 30
 

Jun
3 Audit committe

e 
meetings 

held by 
30 Jun

4 Audit committe
e 

meetings 
held by 

30 Jun
4 Audit committe

e 
meetings 

held by 
30 Jun

4 Audit committe
e 

meetings 
held by 

30 Jun
CFO

Report tim
ely and 

accurately
Quarterly 

SDBIP rep
orts 

for 2017/2
018 

submitted
 to Mayor

 by 
the end of

 each quar
ter47

Quarterly 
SDBIP rep

ort 
submitted

 to Mayor
 by 

July 30, 20
18

Quarterly 
SDBIP 

report sub
mitted to 

Mayor by 
Aug 30, 

2018
Quarterly 

SDBIP 
report sub

mitted 
to Mayor 

by Aug 
15, 2018

Quarterly 
SDBIP 

report sub
mitted 

to Mayor 
by July 

30, 2018
Quarterly 

SDBIP 
report sub

mitted 
to Mayor 

by July 
15, 2018

Quarterly 
SDBIP 

report sub
mitted 

to Mayor 
by Jun 

30, 2018
CFO

�KPI Applic
able to 

Municipal
 

Manager

Financial ViabilityKEY PERFORM
ANCE 

AREA
Strategic Objective

Indicator
Indicator 

 No.
KPI respon

sibility 
Indicator 

Type



To mainta
in an 

effective A
uditing 

Function
Percentag

e of audit 
queries ad

dressed fr
om 

the AG rep
ort by end

 of 
the financ

ial year
48

100% aud
it querries

 
addressed

 from the 
AG 

by 30 Jun
90% audit

 querries 
addressed

 from the 
AG by 30 J

un
95% audit

 
querries addressed

 from 
the AG by

 30 Jun100% aud
it 

querries addressed
 from 

the AG by
 30 Jun100% aud

it 
querries addressed

 from 
the AG by

 30 Jun100% aud
it 

querries addressed
 from 

the AG by
 30 JunCFO

Maintain p
ositive 

cost cover
age 

ratio
 Cost Cove

rage ratio
  

achieved p
er quarter

49
3

5
4

3
2

1
CFO

Maintain p
ositive 

debt cove
rage 

ratio
Debt Cove

rage Ratio
 

achieved p
er quarter

50
3

5
4

3
2

1
CFO

Report tim
ely and 

accurately
Annual re

port 
2016/201

7 submitte
d 

to Council
 by 30 Jan

 
2018 

51
Annual Re

port subm
itted 

to Council
 by 30 Jan

 2018Annual Re
port 

submitted
 to Counci

l 
by 30 Jul 2

018
Annual Re

port 
submitted

 to 
Council by

 15 Jul 
2018

Annual Re
port 

submitted
 to 

Council by
 30 Jan 

2018
Maximum

 score is 
3

Maximum
 score is 

3
CFO/Corp

orate
�

Maintain consistenc
y in 

producing
 

accurate statement
sPercentag

e of accou
nts 

adjustmen
ts effected

 
per quarte

r
52

3%
5%

4%
3%

2%
1%

CFO
To prepar

e and 
submit bu

dget 
inputs

Budget inp
uts for 

adjustmen
t budget 

submitted
 to CFO by

 15 
Dec 2017

53
Budget inp

uts for 
adjustmen

t budget 
2017/18 s

ubmitted 
to 

CFO by 15
 Dec 2017

Budget inp
uts for 

adjustmen
t budget 

2017/18 s
ubmitted 

to CFO by
 15 Dec 

2019
Budget inp

uts for 
adjustmen

t 
budget 20

17/18 
submitted

 to CFO 
by 15 Dec

 2018Budget inp
uts for 

adjustmen
t 

budget 20
17/18 

submitted
 to CFO 

by 15 Dec
 2017Maximum

 score is 
3

Maximum
 score is 

3
ALL

2017/201
8

unaccepta
ble 

performa
nce

performa
nce not 

fully effec
tivefully effec

tivep
erforman

ce 
significan

tly 
above expectatio

nsoutstandi
ng 

performa
nce

Annual Ta
rget 

Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
To review

 and 
improve p

ublic 
participati

on 
mechanism

sPublic Par
ticipation 

Strategy s
ubmitted 

to 
Council by

 30 Jun 20
1854

Final Parti
cipation 

Strategy s
ubmitted 

to 
Council by

 30 Jun 20
18Final Parti

cipation 
Strategy s

ubmitted 
to Council

 by 30 Jul 
2018

Final Parti
cipation 

Strategy submitted
 to 

Council by
 15 Jul 

2018
Final Parti

cipation 
Strategy submitted

 to 
Council by

 30 Jun 
2018

Final Parti
cipation 

Strategy submitted
 to 

Council by
 15 Jun 

2018
Final Parti

cipation 
Strategy submitted

 to 
Council by

 30 
May 2018

Corporate
�

To ensure
 

continuou
s 

feedback 
to 

communit
ies on 

developm
ent 

programm
es10 annual

 events he
ld 

by 30 Jun 
2018

55
10 annual

 events he
ld by 

30 Jun 201
8

10 annual
 events 

held by 30
 Jul 2018

10 annual
 events 

held by 15
 Jul 

2018
10 annual

 events 
held by 30

 Jun 
2018

10 annual
 events 

held by 15
 Jun 

2018
10 annual

 events 
held by 30

 May 
2018

Corporate
�

Developm
ent and 

maintenan
ce of 

an update
d 

communic
ation 

strategy
Communi

cation 
Strategy t

abled to 
Council fo

r approva
l by 

30 Jun 201
8

56
Final Com

municatio
n 

Strategy t
abled to C

ouncil 
for approv

al by 30 Ju
n 

2018
Final Com

municatio
n 

Strategy t
abled to 

Council fo
r approva

l 
by 30 Jul 2

018
Final Communi

cation 
Strategy t

abled to 
Council fo

r 
approval b

y 15 Jul 
2018

Final Communi
cation 

Strategy t
abled to 

Council fo
r 

approval b
y 30 

Jun 2018
Final Communi

cation 
Strategy t

abled to 
Council fo

r 
approval b

y 15 
Jun 2018

Final Communi
cation 

Strategy t
abled to 

Council fo
r 

approval b
y 30 

May 2018
Corporate

�KPI Applic
able to 

Municipal
 

Manager

Democracy & GovernanceKEY PERFORM
ANCE 

AREA
Strategic Objective

Indicator
Indicator 

 No.
KPI respon

sibility 
Indicator 

Type



Manage performan
ce 

effectively
Number o

f Senior 
Manager P

erformanc
e 

agreemen
ts signed 

within 60 
days after

 
appointm

ent
57

2 Senior M
anager 

performan
ce agreem

ents 
signed  wi

thin 60 da
ys 

after appo
intment

6 Senior M
anager 

performan
ce 

agreemen
ts signed  

within 90 
days after

 
appointm

ent
6 Senior M

anager 
performan

ce 
agreemen

ts 
signed  wi

thin 75 
days after

 
appointm

ent6 Senior M
anager 

performan
ce 

agreemen
ts 

signed  wi
thin 60 

days after
 

appointm
ent6 Senior M

anager 
performan

ce 
agreemen

ts 
signed  wi

thin 45 
days after

 
appointm

ent6 Senior M
anager 

performan
ce 

agreemen
ts 

signed  wi
thin 30 

days after
 

appointm
entPlanning

�
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