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1. Introduction  1.1. Background to the SDBIP  In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal Manager must submit the SDBIP to the Mayor within 14 days after the approval of the Budget.  The Mayor must subsequently approve the SDBIP within 28 days after the approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act.  The Annual Budget for the 2017/18 financial year was approved by Council on 30 May 2017.  The SDBIP for the Zululand District Municipality was approved by the Mayor within 28 days after approval of budget as stated in S53 (1) (c) (ii) and it will be monitored and revised quarterly.  1.2. Purpose of the SDBIP The purpose of the SDBIP can be summarized as follows: 1. It is a vital link between the Mayor and the administration of the municipality; 2. It facilitates the process for holding management accountable for its performance; 3. It is a tool for implementation, management and monitoring; and 4. It further serves as the basis for the performance measurement in service delivery against the year-end targets and the implementation of the budget.  1.3. Importance of the SDBIP A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for purposes of monitoring the execution of the budget, and it: - Enables the Mayor to monitor the performance of the Municipal Manager,  -Municipal Manager to monitor the performance of the senior managers; and -The community to monitor the performance of the municipality. It is the excellent mechanism that produces quarterly targets that are reported to ensure implementation of the IDP.  The SDBIP will also empower all councillors specifically facilitating engagement at ward level and allow them to undertake the appropriate oversight and monitoring of programs. The SDBIP will also measure in-year progress in the implementation of the budget; under spending of budget will be dealt with at early stages because it is reviewed quarterly.   



 

   

 1.4. The Role of Council with regards to the SDBIP It is vitally important for Council to note that the components of the SDBIP are primary indicators of the municipality’s performance on the annual Budget.  In this regard, Councillors are encouraged to scrutinize the various components of the SDBIP and to pose questions where it is deemed necessary.  This form of in-year reporting should uncover major problems and is aimed at ensuring that the Mayor and the Municipal Manager take the corrective steps when any unanticipated problems arise.  1.5. Role of the Accounting Officer in respect of the SDBIP The Accounting Officer must: 1. Implement the Budget; 2. Ensure that spending is in accordance with the Budget and ensure that the expenditure is reduced when revenue is anticipated to be less than projected in the Budget or the SDBIP 3. Ensure that revenue and expenditure is properly monitored; 4. Prepare an adjustments Budget when necessary; and  5. Submit the draft SDBIP and draft annual performance agreements for the Municipal Manager and all senior managers.   1.6. The key components of the 2017/18SDBIP In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain: - Monthly projections of revenue to be collected for each source; - Monthly projections of expenditure by source (not required in terms of this Act); - Monthly projections of expenditure (operating and capital) and revenue for each vote; - Quarterly projections of service delivery targets and performance indicators of each vote; - Detailed capital works plan broken down by ward over three years (Capital Plan – MIG) These components of the SDBIP are discussed below.   



 

   

 2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE  In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided in this Act,  - incur expenditure only in terms of the approved Budget; and  - Within the limits of the amounts appropriated for the different votes in the approved Budget. One of the most important and basic priorities of a municipality is to collect all its revenue as budgeted for, failure to collect the revenue will undermine the municipality’s ability to deliver services.  The SDBIP contains the monthly projections of revenue to be collected per source for the 2017/18 financial year.  The reason for the inclusion of this component of the SDBIP is to ensure that the municipality monitors revenue collected during the quarter as all expenditure to be incurred in terms of the approved Budget must be financed from realistically anticipated revenues to be collected. The Accounting Officer must monitor the actual revenues received against those projected in the SDBIP and submit explanations of any remedial action to be taken to ensure that projected revenue and expenditure remain within the municipality’s approved Budget.  This type of information requires the municipality to take urgent remedial steps to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of service delivery and expenditure.  The revenue for the quarter ended 30 June 2018 is indicated below as follows: Monthly projections of total Revenue per Source The municipality must ensure that it has instituted measures to achieve monthly revenue targets for each revenue source.  In order to ensure realistic revenue projections and ultimately balanced budgets, the Zululand District Municipality has to have comprehensive, coherent revenue policies that take into account appropriate service delivery levels, standards, ability to pay and collection efforts.     
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Monthly P

rojections
 of Revenu

e by Sourc
e

Revenue b
y Source

APRIL
MAY

JUNE
                 

Totals for 
Q_4

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Variance
Service Ch

arges: Sale
 of Water &

 Sewerage
 Fees

2 378 397
                 

   
27 900            

2 378 397          
4 648 889       

2 378 397          
2 773 077          

7 135 191       
7 449 865       

-314 675            
Rental of fa

cilities and
 equipmen

t
9 395

                 
          

12 181            
9 395                 

-
                 

 
9 395                 

12 181               
28 185            

24 363            
3 823                 

Interest on
 outstandin

g debtors
7 083

                 
          

7 083                 
17 013            

7 083                 
8 631                 

21 250            
25 644            

-4 394                
Interest on

 Investmen
ts

554 167
                 

      
643 388          

554 167             
634 359          

554 167             
-

                 
   

1 662 500       
1 277 746       

384 754             
Governme

nt Grants a
nd Subsidi

es  : Opera
ting

32 624 333
                 

 
32 624 333        

300 000          
32 624 333        

-
                 

   
97 873 000     

300 000          
97 573 000        

Governme
nt Grants a

nd Subsidi
es  : Capita

l
41 652 500

                 
 

41 652 500        
-

                 
 4

1 652 500        
-

                 
   1

24 957 500   
-

                 
 12

4 957 500      
Other Inco

me
108 333

                 
      

4 777              
108 333             

455 619          
108 333             

4 017                 
325 000          

464 412          
-139 412            

TOTALS
77 334 209

                 
 

688 245          
77 334 209        

6 055 879       
77 334 209        

2 797 906          
232 002 62

6
   

9 542 031       
222 460 59

5
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3.  MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE  The monthly projections of expenditure per source is not included in terms of circular No. 13 of the MFMA, but we as Zululand District Municipality have decided to add this component in order to see the movement of expenditure per source on monthly basis to be able to respond promptly and to initiate any remedial steps when necessary.                       
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Zululand D

istrict Mun
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Monthly P

rojections
 of Expend

iture by So
urce

Expenditu
re by Sour

ce
APRIL

MAY
JUNE

 
                 

Totals for 
Q_4

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Viarance
Operating

 Expenditu
re

Employee 
related cos

ts wages a
nd salaries

12 103 504             
30 096 840           

12 103 504              
10 229 261             

12 103 504            
10 332 243          

36 310 512                
50 658 344

                 
 

-14 347 83
2

             
Employee 

related cos
ts social co

ntribution
2 199 633               

13 629 403           
2 199 633                

4 753 291               
2 199 633              

6 324 747            
6 598 899

                 
 

24 707 442
                 

 
-18 108 54

3
             

Remunera
tion of Cou

ncillors 
701 338

                 
 

2 092 314             
701 338

                 
  

1 053 926               
701 338                

988 080               
2 104 013

                 
 

4 134 320
                 

   
-2 030 308               

Bad debts 
303 112

                 
 

-
                 

       
303 112

                 
  

-
                 

         
303 112                

-
                 

     
909 337

                 
    

-
                 

             
909 337

                 
  

Collection 
costs 

96 055
                 

   
-

                 
       

96 055
                 

    
-

                 
         

96 055
                 

 
-

                 
     

288 164
                 

    
-

                 
             

288 164
                 

  
Depreciatio

n 
6 287 052               

6 287 052             
6 287 052                

3 015 558               
6 287 052              

4 719 738            
18 861 156                

14 022 348
                 

 
4 838 808                

Repairs an
d maintena

nce 
3 190 335               

1 036 980             
3 190 335                

462 949
                 

 
3 190 335              

139 449               
9 571 004

                 
 

1 639 378
                 

   
7 931 626                

Inter-Depa
rtmental C

harges
-

                 
         

-
                 

       
-

                 
          

-
                 

         
-

                 
       

-
                 

     
-

                 
           

-
                 

             
-

                 
          

Interest on
 external b

orrowings
-

                 
         

-
                 

       
-

                 
          

-
                 

         
-

                 
       

-
                 

     
-

                 
           

-
                 

             
-

                 
          

Other Mate
rials

-
                 

         
4 674 445             

-
                 

          
2 461 812               

-
                 

       
4 176 989            

-
                 

           
11 313 245

                 
 

-11 313 24
5

             
Bulk purch

ases
7 846 708               

10 854 976           
7 846 708                

5 704 691               
7 846 708              

3 670 644            
23 540 125                

20 230 311
                 

 
3 309 814                

Grants & S
ubsidies pa

id
12 500

                 
   

227 744                
12 500

                 
    

201 400
                 

 
12 500

                 
 

301 774               
37 500

                 
      

730 918
                 

      
-693 418

                 
 

Contracted
 services 

-
                 

         
7 938 543             

-
                 

          
8 328 365               

-
                 

       
10 179 171          

-
                 

           
26 446 078

                 
 

-26 446 07
8

             
General ex

penses - o
ther (includ

ing abnorm
al expense

s) 
12 595 191             

3 575 782             
12 595 191              

3 667 460               
12 595 191            

4 109 002            
37 785 572                

11 352 244
                 

 
26 433 328              

Loss on dis
posal of pr

operty, pla
nt and equ

ipment
-

                 
       

-
                 

         
-

                 
     

-
                 

           
-

                 
             

Total Opera
ting Expend

iture
45 335 428             

80 414 080           
45 335 428              

39 878 713             
45 335 428            

44 941 836          
136 006 28

3
              

165 234 63
0

                
-29 228 34

6
             

Capital Ex
penditure

Total asse
t from own

 funds
1 335 167               

206 997                
1 335 167                

1 774 651               
1 335 167              

1 774 651            
4 005 500

                 
 

3 756 299
                 

   
249 201

                 
  

Total asse
t from gran

ts & subsid
ies

41 652 500             
21 499 223           

41 652 500              
35 755 056             

41 652 500            
35 755 056          

124 957 50
0

              
93 009 334

                 
 

31 948 166              
Total Opera

ting Expend
iture

42 987 667             
21 706 220           

42 987 667              
37 529 707             

42 987 667            
37 529 707          

128 963 00
0

              
96 765 633

                 
 

32 197 367              
TOTAL EX

PENDITUR
E

88 323 094             
102 120 30

0
         

88 323 094              
77 408 420             

88 323 094            
82 471 543          

264 969 28
3

              
262 000 26

3
                

2 969 020                
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 4. PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE It is important to view expenditure in relation to the revenue used to finance it.  In this context, it is easy to see when expenditure exceeds Revenue and the necessary remedial steps can then be taken to correct this situation.  Failure to monitor expenditure in relation to Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for the year.    Projections of Expenditure and Revenue per Vote Compares the planned revenue and expenditure for the quarter ended 30 June 2018.  It is clear that Zululand District Municipality will spend a lot in the provision of water to the community that it serves.                  



Monthly P
rojections

 of Expend
iture & Re

venue by 
Vote

for Zululan
d District 

Municipal
ity for the 

Quarter 
ended 30 

June 2018
 Monthly P

rojections
 for expen

diture and
 

revenue b
y vote  

                 
                T

OTALS   
Departme

nt
OPEX

Actual 
CAPEX

Actual
Revenue

Actual
OPEX

Actual
CAPEX

Actual
Revenue

Actual
OPEX

Actual
CAPEX

Actual
Revenue

Actual
OPEX

ACTUAL
VARIANCE

CAPEX
ACTUAL

VARIANCE
REVENUE

ACTUAL
VARIANCE

Executive 
and Counc

il
3 749 787             

5 501 511       
8 333

                 
  

-                
-

                 
    

–
                    

              
3 799 787      

3 660 470     
8 333                

-
                 

-
                 

    
3 799 787      

8 041 895      
8 333                

-
                 

 
-

                 
    

-
                 

 11
 349 360      

17 203 875     
-5 854 515     

25 000            
-

                 
 

25 000           
-

                 
 

-
                 

 
-

                 
  

Finance
9 420 520             

11 945 452     
538 333               

206 997         
43 584 614         

660 345          
9 420 520      

-3 385 334    
538 333            

-1 499            
43 584 614         

1 006 097       
9 420 520      

3 527 811      
538 333            

124 429          
43 584 614         

16 198            
28 261 560      

12 087 929     
16 173 631    

1 615 000       
329 926          

1 285 074      
130 753 84

2
    

1 682 641       
129 071 20

2
     

Corporate 
Services

5 785 469             
9 357 247       

188 333               
-                

25 000                
-

                 
 5

 785 469      
6 098 924     

188 333            
1 776 150      

25 000                
83 880            

5 785 469      
8 357 516      

188 333            
2 089 485       

25 000                
-

                 
 17

 356 407      
23 813 687     

-6 457 280     
565 000          

3 865 636       
-3 300 636     

75 000             
83 880            

-8 880              
Community

 Developm
ent

4 423 774             
5 883 906       

36 000                 
-                

159 250              
-

                 
 4

 423 774      
2 617 499     

36 000              
159 250              

4 423 774      
4 204 393      

36 000              
191 676          

159 250              
-

                 
 13

 271 322      
12 705 798     

565 524         
108 000          

191 676          
-83 676          

477 750           
-

                 
 

477 750            
Planning &

WSA 
1 343 426             

2 529 034       
200 750               

169 761         
279 917              

-
                 

 1
 343 426      

824 956        
200 750            

177 965         
279 917              

300 000          
1 343 426      

999 428         
200 750            

428 197          
279 917              

-
                 

 4
 030 279        

4 353 417       
-323 138        

602 250          
775 924          

-173 674        
839 750           

300 000          
539 750            

Water 
19 890 112           

44 525 044     
42 030 917          

21 329 462    
43 659 473         

9 066              
19 890 112    

29 778 781   
42 030 917       

35 577 090    
43 659 473         

3 286 489       
19 890 112    

19 512 560    
42 030 917       

58 067 727     
43 659 473         

1 847 152       
59 670 335      

93 816 385     
-34 146 05

0
   

126 092 75
0

   
114 974 27

9
   

11 118 471    
130 978 41

9
    

5 142 706       
125 835 71

3
     

Waste Wa
ter Manage

ment
722 340                

671 887          
-

                 
     

-                
654 840              

18 834            
722 340         

283 419        
-

                 
   

-
                 

654 840              
1 379 413       

722 340         
298 233         

-
                 

   
-

                 
 

654 840              
934 556          

2 167 021        
1 253 538       

913 482         
-

                 
 

-
                 

 
-

                 
1 964 521        

2 332 803       
-368 282          

Total
45 335 428           

80 414 080     
43 002 667          

21 706 220    
88 363 094         

688 245          
45 385 428    

39 878 713   
43 002 667       

37 529 707    
88 363 094         

6 055 879       
45 385 428    

44 941 836    
43 002 667       

60 901 514     
88 363 094         

2 797 906       
136 106 28

3
    

165 234 63
0

   
-29 128 34

6
   

129 008 00
0

   
120 137 44

1
   

8 870 559      
265 089 28

3
    

9 542 031       
255 547 25

3
     

Q_4
APRIL

MAY
JUNE
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 5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS OF EACH VOTE In terms of the SDBIP, Zululand District Municipality is required to provide non-financial measurable performance objectives in the form of service delivery targets and other performance indicators.  Service delivery targets relate to the level and standards of service being provided to the community, and include targets for the reductions in backlogs of basic services. The goals and objectives set by Council as quantifiable outcomes that should be implemented by the administration over the next financial year are indicated on the sheet below.                  



Program Driver
Objective

Indicator
KPI No

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Score
Status

Comment/
 Reason for varian

ce/ Measures
 to Improve

1 - Not Acceptabl
e2 - Partial

ly Achieved
3 - Effecti

ve
4 - Performan

ce 
Significan

tly above Expectatio
ns

5 - Outstandi
ng 

Performan
ce

HOD (P)
Review and

 facilitate th
e District 

WSDP
Final  2018

/2019 WSD
P 

submitted 
to Council 

for approva
l 

by specifie
d date

1
30/03/2018

26/03/2018
30/06/2018

30/05/2018
4

Achieved 
30/07/201

815/
07/2018

30/06/2018
15/06/2018

30/05/2018
HOD (TS)

Ensuring u
niversal ac

cess to 
water & sa

nitation
Percentage

 of househ
olds with 

access to b
asic level o

f water 
(Reticulatio

n-new hou
sehold 

connection
s)

2
0.17

0.19
0.16

0.36
0.24

0.09
0.17

0.14
2

Not Achiev
ed N

ote that % 
is 

calculated 
based on 183 177 as

 the 
Number of

 household
s 

within the D
istrict. 

Achieved f
or the 4th Q

 
is 268

0.63
0.70

0.76
0.82

0.89
HOD (TS)

Ensuring u
niversal ac

cess to 
water & sa

nitation
Percentage

 of househ
olds 

earning les
s than R16

00 pm with
 

access to f
ree water (

Note: 
Rudimenta

ry)
3

0.06
0.00

0.06
0.00

0.08
0.00

0.09
0.00

1
Not Achiev

ed No bo
reholes eq

uipped 
and also sc

hemes 
where com

munity stand taps
 were installed.

0.18
0.24

0.29
0.37

0.43
HOD (TS)

Ensuring u
niversal ac

cess to 
water & sa

nitation
Percentage

 of househ
olds with 

access to b
asic level o

f sanitation
 

as per WS
DP

4
0.31

0.00
0.44

0.34
0.76

1.02
0.95

0.35
1

Not Achiev
ed N

ote that % 
is 

calculated 
based on 183 177 as

 the 
Number of

 household
s 

within the D
istrict. 

Achievedfo
r the 4th Q

 
is 647 and

 the target was not be
cause implement
ation 

2.34
2.40

2.47
2.53

2.59
HOD (TS)

Ensuring u
niversal ac

cess to 
water & sa

nitation
Percentage

 of househ
olds 

earning les
s than R16

00 pm with
 

access to f
ree basic s

anitation
5

0.31
0.00

0.44
0.34

0.76
1.02

0.95
0.35

1
Not Achiev

ed N
ote that % 

is 
calculated 

based on 183 177 as
 the 

Number of
 household

s 
within the D

istrict. 
Achievedfo

r the 4th Q
 

is 647 and
 the target was not be

cause implement
ation 

commence
d at the 

beginning 
of the 2nd 

Q2.34
2.40

2.47
2.53

2.59

HOD (TS)
Improve wa

ter quality 
Number of

 water qua
lity tests 

conducted
 as per the

 approved 
strategy

64
59.00

502.00
459.00

566.00
459.00

480.00
459.00

495.00
4

Achieved 
1816.00

1826.00
1836.00

1846.00
1856.00

HOD (Co)
To develop

 business p
lans to 

secure cap
ital to imple

ment 
refurbishm

ent and reh
abilitation 

of airport in
frastructure

Business p
lan to secu

re capital to
 

implement
 refurbishm

ent and 
rehabilitatio

n of airport
 

infrastructu
re submitte

d to MM by
 730/

09/2017
30/12/2017

30/03/2018
29/03/2018

30/06/2018
28/05/2018

4
Achieved 

30/07/2018
15/07/2018

30/06/2018
15/03/201

830
/05/2018

HOD (Co)
To make th

e airport fu
nctional 

and viable
Advertise f

or expressi
on of 

interest tow
ards makin

g the 
airport func

tional by 30
/03/2018

830/
09/2017

13/09/2017
30/11/2017

13/12/2017
30/03/2018

01/05/2018
15/04/2018

30/03/2018
15/02/2018

30/01/2018
HOD (Co)

Review Dis
aster Mana

gement 
Plan

Final  2018
/2019 Disa

ster 
Manageme

nt Plan sub
mitted to 

Council for
 approval b

y 30 Jun 
2018

930/
09/2017

30/12/2017
21/02/2018

30/03/2018
26/03/2018

30/06/2018
30/05/2018

4
Achieved 

30/07/2018
15/07/2018

30/06/201
815

/06/2018
30/05/2018

HOD (Co)
To ensure 

effective m
aintenance

 
of Fleet

09 vehicles
 purchased

 by 30 
March 201

8
1030

/09/2017
14/09/2017

20/12/2017
23/11/2017

30/03/201
823/11

/20173
0/06/2018

26/06/2018
3

Achieved 
30/07/2018

15/07/2018
30/06/2018

15/06/2018
30/05/2018

HOD (Co)
To ensure 

education,
 training & 

public awa
reness of D

isaster 
Manageme

nt
20 Disaste

r Managem
ent 

Awareness
 campaign

s held by 3
0 

Jun 2018
11

5.00
9.00

5.00
7.00

5.00
12.00

5.00
5.00

3
Achieved 

20.00
20.00

20.00
20.00

20.00
HOD (Co)

To ensure 
education,

 training & 
public awa

reness of D
isaster 

Manageme
nt

1 Disaster 
Manageme

nt 
Workshop 

held by 31
 December

 
2017

12
31/12/2017

HOD (Co)
To ensure 

education,
 training & 

public awa
reness of D

isaster 
Manageme

nt
4 Disaster 

Manageme
nt Forums 

held by 30
/06/2018

13
1.00

1.00
1.00

2.00
1.00

1.00
1.00

1.00
3

Achieved 
4.00

4.00
4.00

4.00
4.00

HOD (Co)
To maximis

e the imple
mentation 

of IDP iden
tified projec

ts
Percentage

 of a munic
ipality's 

budget act
ually spent

 on 
identified p

rojects for 
a particular

 
financial ye

ar in terms
 of the 

municipalit
y's IDP

14
20.00

24.64
30.00

39.43
70.00

56.31
100.00

91.63
2

Not Achiev
ed 

90.00
95.00

100.00

QUARTER
LY PERFO

RMANCE 
REPORT -

 Entire Dis
trict - Qua

rter 4 - 201
7/2018

1 - Nationa
l KPA: Infr

astructure
 and Servi

ces
Focus Are

a:Infrastru
cture and 

Services
Quarter 1

Quarter 2
Quarter 3

Quarter 4
Quarter 4 

- 2017/201
8 - 

Performan
ce

Annual Ta
rget



HOD (P)
To maximis

e the imple
mentation 

of IDP iden
tified projec

ts
Percentage

 of a munic
ipality's 

budget act
ually spent

 on 
identified p

rojects for 
a particular

 
financial ye

ar in terms
 of the 

municipalit
y's IDP

14
20.00

19.00
30.00

38.00
70.00

67.11
100.00

100.00
3

Achieved 
90.00

95.00
100.00

HOD (CS);
 

Municipal Manager; HOD (TS);
 

HOD (F)
To maximis

e the imple
mentation 

of IDP iden
tified projec

ts
Percentage

 of a munic
ipality's 

budget act
ually spent

 on 
identified p

rojects for 
a particular

 
financial ye

ar in terms
 of the 

municipalit
y's IDP

14
20.00

20.00
30.00

50.00
70.00

100.00
100.00

100.00
3

Achieved 
90.00

95.00
100.00

HOD (CS)
To develop

 a Municipa
l 

Environme
ntal Health

 Strategy 
Develop M

unicipal He
alth 

Strategy by
 30 June 2

018
15

30/03/2018
01/01/2018

30/06/2018
29/06/2018

3
Achieved 

30/07/201
815/

07/2018
30/06/2018

15/06/2018
30/05/2018

HOD (CS)
Implement

 food produ
ction 

compliance
Number of

 food produ
ction site 

inspection 
reports pro

duced per 
quarter

16
25.00

39.00
25.00

26.00
25.00

82.00
20.00

30.00
5

Achieved 
95.00

95.00
95.00

96.00
96.00

HOD (CS)
Enhance m

ortuary com
plianceN

umber of m
ortuary ins

pection 
reports pro

duced per 
quarter

17
12.00

12.00
12.00

14.00
12.00

20.00
12.00

26.00
5

Achieved 
44.00

44.00
44.00

44.00
44.00

Program Driver
Objective

Indicator
KPI No

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Score
Status

Comment/
 Reason for varian

ce/ Measures
 to Improve

1 - Not Acceptabl
e2 - Partial

ly Achieved
3 - Effecti

ve
4 - Performan

ce 
Significan

tly above Expectatio
ns

5 - Outstandi
ng 

Performan
ce

HOD (CS)
Co-Ordinat

ed and Inte
grated 

Regional E
conomic 

Developme
nt

Final 2018
/2019 LED

 Strategy 
submitted 

to Council 
by specifie

d 
date

18
30/03/2018

30/03/2018
30/06/2018

29/06/2018
3

Achieved 
30/07/201

815/
07/2018

30/06/2018
15/06/2018

30/05/2018
HOD (CS)

Co-Ordinat
ed and Inte

grated 
Regional E

conomic 
Developme

nt
Number of

 tourism aw
areness 

and trainin
g workshop

s held per 
year

19
2.00

3.00
2.00

3.00
2.00

3.00
2.00

3.00
5

Achieved 
4.00

6.00
8.00

10.00
12.00

HOD (CS)
Co-Ordinat

ed and Inte
grated 

Regional E
conomic 

Developme
nt

Number of
 Tourism fo

rums held 
per quarter

20
1.00

1.00
1.00

1.00
1.00

1.00
1.00

1.00
3

Achieved 
2.00

3.00
4.00

4.00
4.00

HOD (CS)
Effectively 

co-ordinate
 LED in 

the District
Number of

 LED ward
 projects 

implement
ed 

21
200.00

200.00
3

Achieved 
180.00

190.00
200.00

200.00
200.00

HOD (TS)
Effectively 

co-ordinate
 LED in 

the District
Number of

 jobs create
d through 

LED initiati
ves and ca

pital 
projects

22
50.00

268.00
50.00

79.00
50.00

871.00
50.00

2393
5

Achieved 
100.00

150.00
200.00

200.00
200.00

Program Driver
Objective

Indicator
KPI No

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Score
Status

Comment/
 Reason for varian

ce/ Measures
 to Improve

1 - Not Acceptabl
e2 - Partial

ly Achieved
3 - Effecti

ve
4 - Performan

ce 
Significan

tly above Expectatio
ns

5 - Outstandi
ng 

Performan
ce

HOD (CS)
Plan and im

plement in
stitutional 

measures 
that would 

reduce the
 

impact of H
IV/AIDs

HIV/ADS S
trategy 201

8/2019 
submitted 

to Council 
by 30 June

 
2018

23
30/03/2018

23/03/2018
30/06/2018

29/06/2018
3

Achieved 
30/07/201

815/
07/2018

30/06/2018
15/06/2018

30/05/2018
HOD (CS)

Enhance S
chools and

 Creches 
compliance

Number of
 Schools/E

arly 
Childhood 

developme
nt 

centres(EC
Ds) inspec

ted per 
quarter

24
25.00

8.00
25.00

28.00
25.00

74.00
25.00

30.00
5

Achieved 
100.00

100.00
100.00

100.00
100.00

HOD (CS)
Build the C

apacity of t
he people

Number of
 District Yo

uth Counc
il 

Meetings h
eld per qua

rter
25

1.00
2.00

1.00
2.00

1.00
3.00

1.00
1.00

3
Achieved 

4.00
4.00

4.00
4.00

4.00
HOD (CS)

Enable par
ticipation a

nd create 
awareness

 of Council
s Youth 

and Gende
r Programm

esNumber of
 quality of l

ife Council
 

Meetings h
eld per qua

rter
26

1.00
2.00

1.00
2.00

1.00
4.00

1.00
2.00

5
Achieved 

4.00
4.00

4.00
4.00

4.00

3 - Nationa
l KPA: Soc

ial Develo
pment 

Focus Are
a: Social D

evelopme
nt 

Quarter 1
Quarter 2

Quarter 3
Quarter 4

Quarter 4 
- 2017/201

8 - 
Performan

ce
Annual Ta

rget

2 - Nationa
l KPA : Ec

onomic, A
griculture 

& Tourism
Focus Are

a: Econom
ic, Agricul

ture & Tou
rism

Quarter 1
Quarter 2

Quarter 3
Quarter 4

Quarter 4 
- 2017/201

8 - 
Performan

ce
Annual Ta

rget



HOD (CS)
Create HIV

/AIDS awa
reness 

and educa
tion

Number of
 HIV/AIDS

 awareness
 

campaigns
 held per q

uarter
27

2.00
4.00

2.00
2.00

2.00
4.00

2.00
4.00

5
Achieved 

8.00
8.00

8.00
8.00

8.00
HOD (CS)

Strategical
ly plan dev

elopment 
and empow

erment init
iatives for 

youth and 
gender

Reviewed S
ocial devel

opment 
strategy su

bmitted to 
MM by 30 

June 2018
28

30/03/2018
30/03/2018

30/06/2018
29/06/2018

3
Achieved 

30/07/201
815/

07/2018
30/06/2018

15/06/2018
30/05/2018

HOD (CS)
Reduce po

verty by 
implement

ing Comm
unity 

Developme
nt Projects

Number of
 people pa

rticipating i
n 

ZDM  Com
munity Cap

acity 
Building Pr

ogrammes
 by 30 Jun

29
35.00

52.00
30.00

40.00
65.00

65.00
65.00

65.00
65.00

Program Driver
Objective

Indicator
KPI No

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Score
Status

Comment/
 Reason for varian

ce/ Measures
 to Improve

1 - Not Acceptabl
e2 - Partial

ly Achieved
3 - Effecti

ve
4 - Performan

ce 
Significan

tly above Expectatio
ns

5 - Outstandi
ng 

Performan
ce

HOD (Co)
To ensure 

recruitmen
t of skilled 

personell
8 vacant p

osts filled b
y 30 June 

30
8.00

8.00
3

Achieved 
8.00

8.00
8.00

8.00
8.00

HOD (Co)
To train & b

uild capaci
ty of 

employees
Number of

 Municipal 
Employees

 
trained as 

per Workp
lace Skills 

Plan by 30
 Jun

31
120.00

299.00
5

Achieved 
120.00

120.00
120.00

120.00
120.00

HOD (Co)
Maintain an

 updated 
employmen

t equity pla
n

Employme
nt Equity R

eport 
submitted 

to MM for a
pproval by 

30 Jun 201
8

32
30/03/2018

15/03/2018
30/03/2018

15/04/2018
30/03/2018

30/03/2018
30/03/2018

HOD (Co)
Implement

 and Mana
ge 

Employee 
Equity 

Number of
 people fro

m 
employmen

t equity tar
get groups

 
employed i

n three hig
hest levels

 
of Manage

ment in co
mplaince 

with a mun
icipality's e

mploymen
t 33

3.00
18.00

3.00
18.00

3.00
18.00

3.00
0.00

1
Not Achiev

ed 
1.00

2.00
3.00

3.00
3.00

HOD (P)
Encourage

 participatio
n in IDP 

process, en
sure alignm

ent with 
Local Mun

icipalities 
Number of

 stakeholde
r alignmen

t 
meetings h

eld by end
 of the 

financial ye
ar

34
2.00

2.00
2.00

2.00
2.00

2.00
2.00

7.00
5

Achieved 
4.00

6.00
8.00

10.00
12.00

HOD (P)
Encourage

 participatio
n in IDP 

process, en
sure alignm

ent with 
Local Mun

icipalities 
Date of sub

mission of 
2018/2019

 
IDP Frame

work Plan 
to Council 

for adoptio
n

3530
/09/2017

03/10/2017
Not measu

red this quarte
r

30/11/2017
30/10/2017

30/09/2017
30/08/2018

30/07/2017
HOD (P)

Encourage
 participatio

n in IDP 
process, en

sure alignm
ent with 

Local Mun
icipalities 

Integrated 
Developme

nt plan 
2018/2019

 submitted
 to Council

 
for adoptio

n by specif
ied date

36
30/03/2018

26/03/2018
30/06/2018

30/05/2018
4

Achieved 
30/07/201

815/
07/2018

30/06/2018
15/06/2018

30/05/2018
HOD (Co)

Constantly
 monitor& i

ntroduce 
methods to

 increase p
roductivity 

of employe
es

8 Staff Indu
ction Work

shops held
 

by 30 Jun 
37

4.00
7.00

2.00
0.00

2.00
0.00

1
Not Achiev

ed 
8.00

8.00
8.00

8.00
8.00

HOD (Co)
Consistent

 analysis a
nd review 

of the orga
nogram ag

ainst the 
service del

ivery mode
l

Municipal O
rganogram

 submitted
 

to Council 
for approva

l by 30 Jun
 

2018
3830

/09/2017
26/09/2017

15/12/2017
30/03/2018

30/01/201
830/06

/20183
0/05/2018

4
Achieved 

30/07/2018
15/07/2018

30/06/2018
15/06/2018

30/05/2018
HOD (Co)

Maintain In
stitutional c

apacity to 
render mun

icipal servic
es

Percentage
 of municip

ality's skills
 

budget allo
cated actu

ally spent 
on implem

enting its w
orkplace 

skills plan
39

20.00
14.70

40.00
59.00

70.00
70.55

100.00
97.20

2
Not Achiev

ed 
90.00

95.00
100.00

100.00
100.00

Program Driver
Objective

Indicator
KPI No

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Score
Status

Comment/
 Reason for varian

ce/ Measures
 to Improve

1 - Not Acceptabl
e2 - Partial

ly Achieved
3 - Effecti

ve
4 - Performan

ce 
Significan

tly above Expectatio
ns

5 - Outstandi
ng 

Performan
ce

HOD (F)
Improve re

venue colle
ction

Outstandin
g service d

ebtors 
recovery ra

te to reven
ue per 

quarter
40

0.25
1.25

0.25
0.41

0.25
0.41

0.25
0.70

5
Achieved 

0.48
0.32

0.25
0.20

0.15

5 - Nationa
l KPA: Fin

ancial Viab
ility

Focus Are
a: Financi

al Viability
Quarter 1

Quarter 2
Quarter 3

Quarter 4
Quarter 4 

- 2017/201
8 - 

Performan
ce

Annual Ta
rget

4 - Nationa
l KPA: Ins

titutional D
evelopmen

t & Transf
ormation

Focus Are
a: Instituti

onal Deve
lopment &

 Transform
ation

Quarter 1
Quarter 2

Quarter 3
Quarter 4

Quarter 4 
- 2017/201

8 - 
Performan

ce
Annual Ta

rget



HOD (F)
Improve su

pply chain 
application

Number of
 successfu

ll appeals 
per quarter

41
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
3

Achieved 
2.00

1.00
0.00

HOD (F)
Process pa

yments in t
ime

Processing
 time of inv

oices per 
quarter

42
100.00

100.00
100.00

100.00
100.00

100.00
100.00

100.00
3

Achieved 
80.00

90.00
100.00

HOD (F)
Complete a

nd submit 
accurate 

annual fina
ncial statem

ents 
Reviewed F

inancial St
atements 

submitted 
by 31 Aug 

17
4331

/08/2017
31/08/2017

Not measu
red this quarte
r

30/09/2017
15/09/2017

31/08/2017
15/08/2017

30/07/2017
HOD (F)

To consiste
ntly achiev

e a clean 
audit outco

me
Maintain u

nqualified a
udit opinion

 
from the A

uditor Gen
eral

44
unqualified

unqualified
Not measu

red this quarte
r

disclaimer
qualified

unqualified
unqualified

unqualified
HOD (F)

To plan for
 and imple

ment 
budget pro

cess
Final 2018

/19 budget
 submitted

 
to Council 

for approva
l by 30 Jun

 
2018

45
30/03/2018

26/03/2018
30/06/2018

30/05/2018
4

Achieved 
30/07/201

815/
07/2018

30/06/2018
15/06/2018

30/05/2018
HOD (F)

Maintain a 
 functional 

Auditing 
Structure

Number of
 Audit com

mittee 
meetings h

eld per qua
rter

46
1.00

2.00
1.00

0.00
1.00

1.00
1.00

2.00
5

Achieved 
19.04.201

8 
&31.05.20

18
2.00

3.00
4.00

4.00
4.00

HOD (F)
Report tim

ely and acc
urately

Quarterly S
DBIP repo

rts for 
2017/2018

 submitted
 to Mayor b

y 
the end of 

each quart
er

4719
/10/2017

16/10/2017
19/01/2018

25/01/2018
19/04/201

813/04
/20181

9/07/2018
13/04/2018

5
Achieved 

30/08/2018
15/08/2018

30/07/2018
15/07/2018

30/06/2018
HOD (F)

To maintai
n an effect

ive Auditin
g 

Function
Percentage

 of audit qu
eries 

addressed
 from the A

G report by
 

end of the 
financial ye

ar
48

5.00
57.00

45.00
57.00

100.00
57.00

2
Not Achiev

ed (MF
MA Section

 32 
(UIFW Exp

enditure) investigatio
n is 

underway. 
Investigatio

n 
is done by 

Internal 
Auditors. T

he said 
investigatio

n will be 
reported to

 Council fo
r 

condonme
nt.

90.00
95.00

100.00
100.00

100.00

HOD (F)
Maintain p

ositive cost
 coverage 

ratio
 Cost Cove

rage ratio  
achieved 

per quarter
49

3.00
0.00

3.00
2.00

3.00
6.00

3.00
0.18

5
Achieved 

 (During Q
4 

manageme
nt has 

decided to
 increase security me

asures.
5.00

4.00
3.00

2.00
1.00

HOD (F)
Maintain p

ositive deb
t coverage 

ratio
Debt Cove

rage Ratio 
achieved 

per quarter
50

3.00
0.00

3.00
0.00

1
Not Achiev

ed N/A.
 The munic

ipality 
does not h

ave long term debt.
5.00

4.00
3.00

2.00
1.00

HOD (Co)
Report tim

ely and acc
urately

Annual rep
ort 2016/20

17 
submitted 

to Council 
by 30 Jan 

2018 
51

30/01/2018
30/01/2018

Not measu
red this quarte
r

31/12/2017
15/01/2018

30/01/2018
HOD (F)

Report tim
ely and acc

urately
Annual rep

ort 2016/2
017 

submitted 
to Council 

by 30 Jan 
2018 

51
30/01/2018

30/01/2018
Not measu

red this quarte
r

31/12/2017
15/01/2018

30/01/2018
HOD (F)

Maintain co
nsistency i

n 
producing 

accurate st
atements

Percentage
 of account

s 
adjustmen

ts effected 
per quarter

52
3.00

3.00
3.00

3.00
3.00

32.00
3.00

53.00
5

Achieved 
5.00

4.00
3.00

2.00
1.00

Program Driver
Objective

Indicator
KPI No

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Score
Status

Comment/
 Reason for varian

ce/ Measures
 to Improve

1 - Not Acceptabl
e2 - Partial

ly Achieved
3 - Effecti

ve
4 - Performan

ce 
Significan

tly above Expectatio
ns

5 - Outstandi
ng 

Performan
ce

HOD (Co),
 

HOD (F), HOD (CS),
 

Municipal ManagerH
OD Manage pe

rformance 
effectively

Budget inp
uts for adju

stment 
budget sub

mitted to C
FO

53Not
 measured

 
this quarte

r Not measu
red this quarte
r 31/12/2017

Not measu
red this quarte
r Not measu

red this quarte
r Not measu

red this quarte
r Not measured this quarte

r 
Not measu

red this quarte
r 

1.00
6.00

6.00
6.00

6.00
HOD (Co)

To review a
nd improve

 public 
participatio

n mechani
sms

Public Part
icipation S

trategy 
submitted 

to Council 
by 30 Jun 

2018
5430

/09/2017
31/12/2017

30/03/2018
30/06/2018

15/12/201
75

Achieved 
30/07/2018

15/07/2018
30/06/2018

15/06/2018
30/05/2018

HOD (Co)
To ensure 

continuous
 feedback 

to commun
ities on dev

elopment 
programme

s
10 annual 

events held
 by 30 Jun

 
2018

55
5.00

10.00
5

Achieved 
10.00

10.00
10.00

10.00
10.00

6 - Nationa
l KPA:Dem

ocracy & G
overnance

Focus Are
a: Democ

racy & Go
vernance

Quarter 1
Quarter 2

Quarter 3
Quarter 4

Quarter 4 
- 2017/201

8 - 
Performan

ce
Annual Ta

rget



HOD (Co)
Developme

nt and mai
ntenance 

of an upda
ted commu

nication 
strategy

Communic
ation Strate

gy tabled 
to Council 

for approva
l by 30 Jun

 
2018

5630
/09/2017

31/12/2017
30/03/2018

30/05/2018
15/12/201

75
Achieved 

30/07/2018
15/07/2018

30/06/2018
15/06/2018

30/05/2018
HOD (P)

Manage pe
rformance 

effectively
Number of

 Senior Ma
nager 

Performan
ce agreem

ents signed
 

within 60 d
ays after ap

pointment
57

1.00
4.00

1.00
2.00

1.00
0.00

1.00
Not Achiev

ed The
re were no

 new 
appointme

nts in the fourth quar
ter. All performanc

e 
agreement

s were signed.
1.00

6.00
6.00

6.00
6.00



 

   

 6. DETAILED CAPITAL WORKS PLAN                        






