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  1. Introduction  1.1. Background to the SDBIP  In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal Manager must submit the SDBIP to the Mayor within 14 days after the approval of the Budget.  The Mayor must subsequently approve the SDBIP within 28 days after the approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance Management Act.  The Annual Budget for the 2017/18 financial year was approved by Council on 30 May 2017.  The SDBIP for the Zululand District Municipality was approved by the Mayor within 28 days after approval of budget as stated in S53 (1) (c) (ii) and it will be monitored and revised quarterly.  1.2. Purpose of the SDBIP The purpose of the SDBIP can be summarized as follows: 1. It is a vital link between the Mayor and the administration of the municipality; 2. It facilitates the process for holding management accountable for its performance; 3. It is a tool for implementation, management and monitoring; and 4. It further serves as the basis for the performance measurement in service delivery against the year-end targets and the implementation of the budget.  1.3. Importance of the SDBIP A properly formulated SDBIP will ensure that appropriate information is circulated internally and externally for purposes of monitoring the execution of the budget, and it: - Enables the Mayor to monitor the performance of the Municipal Manager,  -Municipal Manager to monitor the performance of the senior managers; and -The community to monitor the performance of the municipality. It is the excellent mechanism that produces quarterly targets that are reported to ensure implementation of the IDP.  The SDBIP will also empower all councillors specifically facilitating engagement at ward level and allow them to undertake the appropriate oversight and monitoring of programs. The SDBIP will also measure in-year progress in the implementation of the budget; under spending of budget will be dealt with at early stages because it is reviewed quarterly.  



 

   

    1.4. The Role of Council with regards to the SDBIP It is vitally important for Council to note that the components of the SDBIP are primary indicators of the municipality’s performance on the annual Budget.  In this regard, Councillors are encouraged to scrutinize the various components of the SDBIP and to pose questions where it is deemed necessary.  This form of in-year reporting should uncover major problems and is aimed at ensuring that the Mayor and the Municipal Manager take the corrective steps when any unanticipated problems arise.  1.5. Role of the Accounting Officer in respect of the SDBIP The Accounting Officer must: 1. Implement the Budget; 2. Ensure that spending is in accordance with the Budget and ensure that the expenditure is reduced when revenue is anticipated to be less than projected in the Budget or the SDBIP 3. Ensure that revenue and expenditure is properly monitored; 4. Prepare an adjustments Budget when necessary; and  5. Submit the draft SDBIP and draft annual performance agreements for the Municipal Manager and all senior managers.   1.6. The key components of the 2017/18 SDBIP In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain: - Monthly projections of revenue to be collected for each source; - Monthly projections of expenditure by source (not required in terms of this Act); - Monthly projections of expenditure (operating and capital) and revenue for each vote; - Quarterly projections of service delivery targets and performance indicators of each vote; - Detailed capital works plan broken down by ward over three years (Capital Plan – MIG) 



 

   

These components of the SDBIP are discussed below.   2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE  In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided in this Act,  - incur expenditure only in terms of the approved Budget; and  - Within the limits of the amounts appropriated for the different votes in the approved Budget. One of the most important and basic priorities of a municipality is to collect all it’s revenue as budgeted for, failure to collect the revenue will undermine the municipality’s ability to deliver services.  The SDBIP contains the monthly projections of revenue to be collected per source for the 2017/18 financial year.  The reason for the inclusion of this component of the SDBIP is to ensure that the municipality monitors revenue collected during the quarter as all expenditure to be incurred in terms of the approved Budget must be financed from realistically anticipated revenues to be collected. The Accounting Officer must monitor the actual revenues received against those projected in the SDBIP and submit explanations of any remedial action to be taken to ensure that projected revenue and expenditure remain within the municipality’s approved Budget.  This type of information requires the municipality to take urgent remedial steps to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of service delivery and expenditure.  The revenue for the quarter ended 30 September 2017 is indicated below as follows: Monthly projections of total Revenue per Source The municipality must ensure that it has instituted measures to achieve monthly revenue targets for each revenue source.  In order to ensure realistic revenue projections and ultimately balanced budgets, the Zululand District Municipality has to have comprehensive, coherent revenue policies that take into account appropriate service delivery levels, standards, ability to pay and collection efforts.   
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Monthly Proj

ections of Re
venue by So

urce
Revenue by 

Source
JULY 

AUGUST
SEPTEMBER

                 To
tals for Q_1

Target
Actual

Target
Actual

Target
Actual

Target
Actual

Variance
Service Charg

es: Sale of W
ater & Sewera

ge Fees
1 961 718.02               

1 961 718.02     
901 774          

1 961 718.02     
1 450 406          

5 885 154       
2 352 180       

3 532 974          
Rental of facil

ities and equi
pment

9 395.08
                     

 
23 293            

9 395.08            
23 729            

9 395.08            
11 994               

28 185            
59 016            

-30 830              
Interest on Inv

estments
554 166.67                  

554 166.67        
1 495 493       

554 166.67        
1 126 943          

1 662 500       
2 622 436       

-959 936            
Government G

rants and Sub
sidies  : Oper

ating
32 624 333.33             

161 611 500    
32 624 333.33   

1 440 000       
32 624 333.33   

97 873 000     
163 051 500   

-65 178 500       
Government G

rants and Sub
sidies  : Capit

al
37 485 833.33             

178 873 000    
37 485 833.33   

1 651 000       
37 485 833.33   

112 457 500   
Other Income

11 003 885.74             
11 003 885.74   

11 003 885.74   
174 840             

33 011 657     
174 840          

32 836 817        
TOTALS

83 639 332                  
340 507 793    

83 639 332        
5 511 996       

83 639 332        
2 764 183          

250 917 997   
168 259 972   

-29 799 475       
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   3.  MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE  The monthly projections of expenditure per source is not included in terms of circular No 13 of the MFMA, but we as Zululand District Municipality have decided to add this component in order to see the movement of expenditure per source on monthly basis to be able to respond promptly and to initiate any remedial steps when necessary.                    
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Monthly Proj

ections of Ex
penditure by

 Source
Expenditure 

by Source
JULY

AUGUST
SEPTEMBER

 
                 To

tals for Q_1
Target

Actual
Target

Actual
Target

Actual
Target

Actual
Viarance

Operating Ex
penditure

Employee rela
ted costs wag

es and salarie
s

12 103 504             
12 103 504              

12 249 943             
12 103 504            

12 824 876          
36 310 512                

25 074 819                  
11 235 693              

Employee rela
ted costs soci

al contribution
2 199 633               

2 199 633                
2 100 669               

2 199 633              
2 127 422            

6 598 899                  
4 228 092                    

2 370 807                
Remuneration

 of Councillors
 

618 004                  
618 004                   

887 579                  
618 004                

874 114               
1 854 013                  

1 761 693                    
92 320                     

Bad debts 
303 112                  

303 112                   
303 112                

909 337                     
-

                      
        

909 337                   
Collection cos

ts 
96 055                    

96 055                     
96 055                  

288 164                     
-

                      
        

288 164                   
Depreciation 

6 287 052               
6 287 052                

6 287 052              
18 861 156                

-
                      

        
18 861 156              

Repairs and m
aintenance 

3 370 418               
3 370 418                

3 370 418              
10 111 254                

-
                      

        
10 111 254              

Inter-Departm
ental Charges

237 989                  
237 989                   

237 989                
713 967                     

-
                      

        
713 967                   

Interest on ex
ternal borrowi

ngs
-

                      
    

-
                      

     
-

                      
  

-
                      

      
-

                      
        

-
                      

     
Redemption

-
                      

    
-

                      
     

-
                      

  
-

                      
      

-
                      

        
-

                      
     

Bulk purchase
s

7 080 042               
2 668 847             

7 080 042                
21 709 135             

7 080 042              
5 533 567            

21 240 125                
29 911 549                  

-8 671 425               
Grants & Sub

sidies paid
162 808                  

162 808                   
162 808                

488 425                     
-

                      
        

488 425                   
Contracted se

rvices 
1 263 139               

1 736 188             
1 263 139                

9 528 506               
1 263 139              

10 017 161          
3 789 418                  

21 281 855                  
-17 492 437             

General expe
nses - other (

including abn
ormal expens

es) 
11 103 671             

5 007 343             
11 103 671              

7 814 935               
11 103 671            

11 659 978          
33 311 012                

24 482 256                  
8 828 756                

Loss on dispo
sal of property

, plant and eq
uipment

-
                      

      
-

                      
        

Total Operatin
g Expenditure

12 103 504             
9 412 379             

12 103 504              
54 290 768             

12 103 504            
43 037 119          

134 476 283              
106 740 266                

27 736 018              
Capital Expe

nditure
Total asset fro

m own funds
1 335 167               

1 335 167                
93 770                    

1 335 167              
170 052               

4 005 500                  
263 821

                      
 

3 741 679                
Total asset fro

m grants & su
bsidies

37 485 833             
268 117                

37 485 833              
70 420 536             

37 485 833            
15 195 591          

112 457 500              
85 884 245                  

26 573 255              
Total Operatin

g Expenditure
38 821 000             

268 117                
38 821 000              

70 514 306             
38 821 000            

15 365 643          
116 463 000              

86 148 066                  
30 314 934              

TOTAL EXPE
NDITURE

50 924 504             
9 680 496             

50 924 504              
124 805 074           

50 924 504            
58 402 762          

250 939 283              
192 888 331                

58 050 952              
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   4. PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE It is important to view expenditure in relation to the revenue used to finance it.  In this context, it is easy to see when expenditure exceeds Revenue and the necessary remedial steps can then be taken to correct this situation.  Failure to monitor expenditure in relation to Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for the year.    Projections of Expenditure and Revenue per Vote Compares the planned revenue and expenditure for the quarter ended 30 September 2017.  It is clear that Zululand District Municipality will spend a lot in the provision of water to the community that it serves.                



Monthly Proj
ections of Ex

penditure & R
evenue by Vo

te
for Zululand 

District Muni
cipality for th

e Quarter 
ended 30 Sep

tember 2017
 Monthly Pro

jections for e
xpenditure a

nd revenue b
y vote  

                      
           TOTAL

S   
Department

OPEX
Actual C

APEXA
ctualR

evenueA
ctualO

PEXA
ctualC

APEXA
ctualR

evenue
Actual

OPEX
Actual

CAPEX
Actual

Revenue
Actual

OPEX
ACTUAL

VARIANCE
CAPEX

ACTUAL
VARIANCE

REVENUE
ACTUAL

VARIANCE
Executive and

 Council
3 799 786.73      

3 706 753   
8 333             

-                
3 799 787    

1 767 457    
8 333           

-                   
3 799 787    

2 868 561    
8 333           

-                   
11 399 360    

8 342 770      
3 056 590     

25 000           
-                

25 000          
-                 

-                
-                  

Finance
9 537 186.52      

153 859      
538 333         

43 559 614    
160 656 000  

9 537 187    
1 831 442    

538 333       
93 770          

43 559 614       
1 547 034      

9 537 187    
4 205 907    

538 333       
43 559 614       

1 158 850      
28 611 560    

6 191 209      
22 420 351   

1 615 000      
93 770           

1 521 230     
130 678 842  

163 361 884  
-32 683 042    

Corporate Se
rvices

5 638 718.87      
1 739 724   

188 333         
-                

5 638 719    
4 848 784    

188 333       
-                   

5 638 719    
6 087 004    

188 333       
170 052         

-                   
147 104         

16 916 157    
12 675 512    

4 240 645     
565 000         

170 052         
394 949        

-                 
147 104         

-147 104         
Community D

evelopment
4 618 857.30      

1 001 991   
21 000           

159 250         
955 500         

4 618 857    
3 671 650    

21 000         
159 250            

4 618 857    
4 209 059    

21 000         
159 250            

13 856 572    
8 882 701      

4 973 871     
63 000           

-                
63 000          

477 750         
955 500         

-477 750         
Planning &WS

A 
1 343 426.42      

28 664        
200 750         

196 583         
1 343 426    

1 316 642    
200 750       

190 208        
196 583.33       

1 651 000      
1 343 426    

1 353 795    
200 750       

257 432         
196 583.33       

4 030 279      
2 699 101      

1 331 178     
602 250         

447 640         
154 610        

589 750         
1 651 000      

-1 061 250      
Water 

19 165 111.67    
2 781 671   

37 864 250    
268 117       

39 076 140    
178 873 000  

19 165 112  
36 661 064  

37 864 250  
72 991 885   

39 076 139.81  
1 440 000      

19 165 112  
23 990 335  

37 864 250  
17 423 511    

39 076 139.81  
1 688 115      

57 495 335    
63 433 070    

-5 937 735    
113 592 750  

90 683 513    
22 909 237   

117 228 419  
182 001 115  

-64 772 695    
Waste Water 

Management
722 340.23         

-                
654 840         

23 293           
722 340       

4 193 729    
-               

654 840            
4 436 049      

722 340       
322 458       

-               
654 840            

634 196         
2 167 021      

4 516 187      
-2 349 166    

-                
-                

-                
1 964 521      

5 093 537      
-3 129 016      

Total
44 825 428         

9 412 663   
38 821 000    

268 117       
83 646 428    

340 507 793  
44 825 428  

54 290 768  
38 821 000  

73 275 863   
83 646 428       

9 074 083      
44 825 428  

43 037 119  
38 821 000  

17 850 995    
83 646 428       

3 628 264      
134 476 283  

106 740 550  
27 735 734   

116 463 000  
91 394 974    

25 068 026   
250 939 283  

353 210 140  
-102 270 857  

Q_1
JULY

AUGUST
SEPTEMBER
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   5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS OF EACH VOTE In terms of the SDBIP, Zululand District Municipality is required to provide non-financial measurable performance objectives in the form of service delivery targets and other performance indicators.  Service delivery targets relate to the level and standards of service being provided to the community, and include targets for the reductions in backlogs of basic services. The goals and objectives set by Council as quantifiable outcomes that should be implemented by the administration over the next financial year are indicated on the sheet below.                



Quarter 3
Quarter 4

2017/2018
unacceptable performance

performance n
ot 

fully effective
fully effective

performance significantly above expectations
outstanding performance

Target
Target

Actual
Target

Target
Annual Target

 Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
Review and facilitate the District WSDP

Final  2018/201
9 

WSDP submitt
ed 

to Council for approval by specified date
1

Input 
To be measure

d 
in the 3rd & 4t

h 
quarter

To be measure
d 

in the 3rd & 4t
h 

quarter
Draft 2018/201

9 
WSDP submitt

ed 
to Council for approval by 30

 
March 2018

Final  2018/201
9 

WSDP submitt
ed 

to Council for approval by 30
 

June 2018
Final  2018/201

9 
WSDP submitt

ed 
to Council for approval by 30

 
June 2018

Final  2018/201
9 

WSDP submitt
ed 

to Council for approval by 30
 

Jul 2018
Final  2018/201

9 
WSDP submitt

ed 
to Council for approval by 15

 
Jul 2018

Final  2018/201
9 

WSDP submitt
ed 

to Council for approval by 30
 

June 2018
Final  2018/201

9 
WSDP submitt

ed 
to Council for approval by 15

 
Jun 2018

Final  2018/201
9 

WSDP submitt
ed 

to Council for approval by 30
 

May 2018
Planning

�

Ensuring universal acces
s 

to water & sanitation
%  of househol

ds 
with access to basic level of water (Reticulation-n

ew 
household connections)

2
Output 

0.17
0.16

0.24
0.17

0.76
0.63

0.7
0.76

0.82
0.89

Technical
�

Ensuring universal acces
s 

to water & sanitation
% of household

s 
earning less th

an 
R1600 pm with

 
access to free water (Note: Rudimentary)

3
Output

0.06
0.06

0.08
0.09

0.29
0.18

0.24
0.29

0.37
0.43

Technical
�

Ensuring universal acces
s 

to water & sanitation
% of household

s 
with access to basic level of sanitation as p

er 
WSDP

4
Output

0.31
0.44

0.76
0.95

2.47
2.34

2.4
2.47

2.53
2.59

Technical
Ensuring universal acces

s 
to water & sanitation

% of household
s 

earning less th
an 

R1600 pm with
 

access to free basic sanitation
5

Output
0.31

0.44
0.76

0.95
2.47

2.34
2.4

2.47
2.53

2.59
Technical

Improve water
 

quality 
Number of wat

er 
quality tests conducted as p

er 
the approved strategy

6
Output

459 water qua
lity 

tests conducte
d 

as per the approved strategy
459 water qua

lity 
tests conducte

d 
as per the approved strategy

459 water qua
lity 

tests conducte
d 

as per the approved strategy
459 water qua

lity 
tests conducte

d 
as per the approved strategy

1836 water quality tests conducted as p
er 

the approved strategy
1816

1826
1836 water quality tests conducted as p

er 
the approved strategy

1846
1856

Technical
To develop business plans

 to 
secure capital t

o 
implement refurbishment

 
and rehabilitat

ion 
of airport infrastructure

Business plan t
o 

secure capital t
o 

implement refurbishment
 

and rehabilitat
ion 

of airport infrastructure submitted to M
M 

by 30 Jun 2018
7

Input 
Draft concept plan

Cost concept &
 

table to portfo
lio 

committee
Draft Business Plan submitted

 to 
MM by 30 Mar

 
2018

Business Plan submitted to M
M 

by 30 Jun 2018
1 Business Plan

s 
submitted to M

M 
by 30 Jun 2018

Business Plans
 

submitted to M
M 

by 30 Jul 2018
Business Plans

 
submitted to M

M 
by 15 Jul 2018

Business Plans
 

submitted to M
M 

by 30 Jun 2018
Business Plans

 
submitted to M

M 
by 15 Jun 2018

Business Plans
 

submitted to M
M 

by 30 May 201
8Corporate

To make the airport functio
nal 

and viable
Advertise for expression of interest toward

s 
making the airport functio

nal 
by 30/03/2018

8
Process

Draft concept plan
Draft concept plan tabled to portfolio committee by 

30 
Nov

Advertise for Expression of Interest by 30/03/2018
Not measured 

in 
this quarter 

Advertise for Expression of Interest by 30/03/2018
Advertise for Expression of Interest by 01 

 
May 2018

Advertise for Expression of Interest by 15 Apr 2018
Advertise for Expression of Interest by 30 March 2018

Advertise for Expression of Interest by 15 Feb 2018
Advertise for Expression of Interest by 30 

Jan 
2018

Corporate
Review Disaste

r 
Management Plan

Final  2018/201
9 

Disaster Management Plan submitted
 to 

Council for approval by 30
 

Jun 2018
9

Input 
Identify key are

as 
to review & tab

le 
to portfolio committee

Conduct Situational Analysis and Strategies
Draft 2018/201

9 
Disaster Management Plan submitted

 to 
Council for approval by 30

 
Mar 2018

Final 2018/201
9 

Disaster Management Plan submitted
 to 

Council for approval by 30
 

Jun 2018
Final 2018/201

9 
Disaster Management Plan submitted

 to 
Council for approval by 30

 
Jun 2018

Final 2018/201
9 

Disaster Management Plan submitted
 to 

Council for approval by 30
 

Jul 2018
Final 2018/201

9 
Disaster Management Plan submitted

 to 
Council for approval by 15

 
Jul 2018

Final 2018/201
9 

Disaster Management Plan submitted
 to 

Council for approval by 30
 

Jun 2018
Final 2018/201

9 
Disaster Management Plan submitted

 to 
Council for approval by 15

 
Jun 2018

Final 2018/201
9 

Disaster Management Plan submitted
 to 

Council for approval by 30
 

May 2018
Corporate

ZULULAND DIS
TRICT MUNICIP

ALITY ORGANI
SATIONAL SCO

RECARD
KPI responsibi

lity KPI Applic
able to Municipal Manager

Infrastructure and ServicesKEY PERFORMANC
E 

AREA
Strategic Objective

Indicator
Indicator  No.

Indicator Type
Quarter 1

Quarter 2



To ensure effective maintenance o
f 

Fleet
09 vehicles purchased by 3

0 
March 2018

10
Process

Preparation of
 

specification document and
 

advertisement
 

for sub mission
 of 

bids by 30 Sept
Item submitted

 
to the Chairperson of

 
the bid evaluation committee by 

20 
Dec

Item submitted
 

to Bid Adjudication Chairperson by
 

30 Mar
 Service Provid

er 
appointed to supply and deliver 09 vehicles by 30 Jun

 Service Provid
er 

appointed to supply and deliver 09 vehicles by 30 Jun
 Service Provid

er 
appointed to supply and deliver 09 vehicles by 30 July

 Service Provid
er 

appointed to supply and deliver 09 vehicles by 15 July
 Service Provid

er 
appointed to supply and deliver 09 vehicles by 30 Jun

 Service Provid
er 

appointed to supply and deliver 09 vehicles by 15 Jun
 Service Provid

er 
appointed to supply and deliver 09 vehicles by 30 May

Corporate
To ensure education, training & pub

lic 
awareness of Disaster Management

20 Disaster Management Awareness campaigns held
 

by 30 Jun 2018
11

Output
5 Disaster Management Awareness campaigns held

 
in the quarter

5 Disaster Management Awareness campaigns held
 

in the quarter
5 Disaster Management Awareness campaigns held

 
in the quarter

5 Disaster Management Awareness campaigns held
 

in the quarter
20 Disaster Management Awareness campaigns held

 
by 30 Jun 2018

20 Disaster Management Awareness campaigns held
 

by 30 Jul 2018
20 Disaster Management Awareness campaigns held

 
by 15 Jul 2018

20 Disaster Management Awareness campaigns held
 

by 30 Jun 2018
20 Disaster Management Awareness campaigns held

 
by 15 Jun 2018

20 Disaster Management Awareness campaigns held
 

by 30 May 201
8Corporate

To ensure education, training & pub
lic 

awareness of Disaster Management
No of Disaster Management Workshop held

 
by 30 Jun 2018

12
Output

To be measure
d 

in the second quarter
1 Disaster Management Workshop held

 
2 Disaster Management Workshop held

 3 Disaster Management Workshop held
 3 Disaster Management Workshop held

 
by 30 Jun 2018

3 Disaster Management Workshop held
 

by 30 July 2018
3 Disaster Management Workshop held

 
by 15 July 2018

3 Disaster Management Workshop held
 

by 30 Jun 2018
3 Disaster Management Workshop held

 
by 15 Jun 2018

3 Disaster Management Workshop held
 

by 30 May 201
8Corporate

To ensure education, training & pub
lic 

awareness of Disaster Management
4 Disaster Management Forums held by

 
30/06/2018

13
Output

1 Disaster Management Forum held
1 Disaster Management Forum held

1 Disaster Management Forum held
1 Disaster Management Forum held

4 Disaster Management Forums held by
 

30 Jun 2018
4 Disaster Management Forums held by

 
30 Jul 2018

4 Disaster Management Forums held by
 

15 Jul 2018
4 Disaster Management Forums held by

 
30 Jun 2018

4 Disaster Management Forums held by
 

30 Jun 2018
4 Disaster Management Forums held by

 
30 Jun 2018

Corporate
To maximise th

e 
implementatio

n 
of IDP identifie

d 
projects

Percentage of 
a 

municipality's budget actually
 

spent on identified projects for a particular financial year i
n 

terms of the municipality's I
DP14

20% of municipality’s budget spent o
n 

identified projects by 30 Sept 2017
30% of municipality’s budget spent o

n 
identified projects by 15 Dec 2017

70% of municipality’s budget spent o
n 

identified projects by 30 Mar 2018
100% of municipality’s budget spent o

n 
identified projects by 30 Jun 2018

100% of municipality’s budget spent o
n 

identified projects by 30 Jun 2018
90% of municipality’s budget spent o

n 
identified projects by 30 Jun 2018

95% of municipality’s budget spent o
n 

identified projects by 30 Jun 2018
100% of municipality’s budget spent o

n 
identified projects by 30 Jun 2018

Maximum scor
e 

is 3
Maximum scor

e 
is 3

ALL
�

To develop a Municipal Environmental
 

Health Strateg
y .;

15
Process

To be measure
d 

in the third quarter
To be measure

d 
in the third quarter

Draft Municipa
l 

Health Strateg
y 

submitted to Council by 30 March 2018
Final Municipa

l 
Health Strateg

y 
submitted to Council by 30 June 2018

Final Municipa
l 

Health Strateg
y 

submitted to Council by 30 June 2018
Final Municipa

l 
Health Strateg

y 
submitted to Council by 30 J

ul 
2018

Final Municipa
l 

Health Strateg
y 

submitted to Council by 15 J
ul 

2018
Final Municipa

l 
Health Strateg

y 
submitted to Council by 30 June 2018

Final Municipa
l 

Health Strateg
y 

submitted to Council by 15 June 2018
Final Municipa

l 
Health Strateg

y 
submitted to Council by 30 May 2018

Community
Implement foo

d 
production compliance

Number of foo
d 

production site
 

inspection reports produc
ed 

per quarter
16

Process
25 production site inspection

 
reports on file 

by 
30 Sept

25 production site inspection
 

reports on file 
by 

30 Dec
25 production site inspection

 
reports on file 

by 
30 Mar

20 production site inspection
 

reports on file 
by 

30 Jun
95 production site inspection

 
reports on file 

by 
30 Jun

95 production site inspection
 

reports on file 
by 

30 Jul
95 production site inspection

 
reports on file 

by 
15 Jul

95 production site inspection
 

reports on file 
by 

30 Jun
96 production site inspection

 
reports on file 

by 
15 Jun 2018

96 production site inspection
 

reports on file 
by 

30 May 2018
Community

Enhance mortuary compliance
Number of mortuary inspection reports produc

ed 
per quarter

17
Process

12 mortuary inspection reports on file 
by 

30 Sept
12 mortuary inspection reports on file 

by 
30 Dec

12 mortuary inspection reports on file 
by 

30 Mar
12 mortuary inspection reports on file 

by 
30 Jun

44 mortuary inspection reports on file 
by 

30 Jun
44 mortuary inspection reports on file 

by 
30 Jul

44 mortuary inspection reports on file 
by 

15 Jul
44 mortuary inspection reports on file 

by 
30 Jun

44 mortuary inspection reports on file 
by 

15 Jun 2018
46 mortuary inspection reports on file 

by 
30 Jun 2018

Community
Quarter 3

Quarter 4
2017/2018

unacceptable performance
performance n

ot 
fully effective

fully effective
performance significantly above expectations

outstanding performance
Target

Target
Actual

Target
Target

Annual Target
 Score: 1

Score: 2
Score: 3

Score: 4
Score: 5

Co-Ordinated a
nd 

Integrated Regional Economic Development
Final 2018/201

9 
LED Strategy submitted to Council by specified date

18
Input 

To be measure
d 

in the third quarter
To be measure

d 
in the third quarter

Draft LED Strategy submitted to Council by 30 March 2018
Final LED Strategy submitted to Council by 30 June 2018

Final LED Strategy submitted to Council by 30 June 2018
Final LED Strategy submitted to Council by 30 J

ul 
2018

Final LED Strategy submitted to Council by 15 J
ul 

2018
Final LED Strategy submitted to Council by 30 June 2018

Final LED Strategy submitted to Council by 15 J
un 

2018
Final LED Strategy submitted to Council by 30 May 2018

Community
Co-Ordinated a

nd 
Integrated Regional Economic Development

Number of tourism awareness and
 

training workshops hel
d 

per year
19

Process
2 tourism awareness and

 
training workshops hel

d 
in the quarter

2 tourism awareness and
 

training workshops hel
d 

in the quarter
2 tourism awareness and

 
training workshops hel

d 
in the quarter

2 tourism awareness and
 

training workshops hel
d 

in the quarter
8 tourism awareness and

 
training workshops in total held durin

g 
the financial ye

ar4 tourism awareness and
 

training workshops in total held durin
g 

the financial ye
ar6 tourism awareness and

 
training workshops in total held durin

g 
the financial ye

ar8 tourism awareness and
 

training workshops in total held durin
g 

the financial ye
ar10 tourism awareness and

 
training workshops in total held durin

g 
the financial ye

ar12 tourism awareness and
 

training workshops in total held durin
g 

the financial ye
arCommunity

KPI Applicable
 to 

Municipal Manager

Economic, Agriculture & TourismKEY PERFORMANC
E 

AREA
Strategic Objective

Indicator
Indicator  No.

KPI responsibi
lity 

Indicator Type
Quarter 1

Quarter 2



Co-Ordinated a
nd 

Integrated Regional Economic Development
Number of Tourism forum

s 
held per quarte

r20
Output 

1 Tourism foru
ms 

held during the
 

quarter
1 Tourism foru

ms 
held during the

 
quarter

1 Tourism foru
ms 

held during the
 

quarter
1 Tourism foru

ms 
held during the

 
quarter

4 Tourism foru
ms 

held by 30 Jun
2 Tourism foru

ms 
held by 30 Jun 2018

3 Tourism foru
ms 

held by 30 Jun 2018
4 Tourism foru

ms 
held by 30 Jun 2018

4 Tourism foru
ms 

held by 15 Jun 2018
4 Tourism foru

ms 
held by 30 May

 
2018

Community
Effectively co- ordinate LED in

 
the District

Number of LED
 

ward projects implemented 
21

Output 
To be measure

d 
in the fourth quarter

To be measure
d 

in the fourth quarter
To be measure

d 
in the fourth quarter

200 LED ward projects implemented b
y 

30 Jun
200 LED ward projects implemented b

y 
30 Jun

180 LED ward projects implemented b
y 

30 Jun
190 LED ward projects implemented b

y 
30 Jun

200 LED ward projects implemented b
y 

30 Jun
200 LED ward projects implemented b

y 
30 Jun

200 LED ward projects implemented b
y 

30 Jun
Community

�

Effectively co- ordinate LED in
 

the District
Number of job

s 
created throug

h 
LED initiatives and capital projects

22
Process

50 jobs created
 

through LED initiatives and capital projects
 

by 30 Sep 2017
 50 jobs created

 
through LED initiatives and capital projects

 
by 30 Dec 2017

50 jobs created
 

through LED initiatives and capital projects
 

by 30 Mar 201
850 jobs created

 
through LED initiatives and capital projects

 
by 30 June 201

8200 jobs create
d 

through LED initiatives and capital projects
 

by 30 June 201
8100 jobs create

d 
through LED initiatives and capital projects

 
by 30 June 201

8150 jobs create
d 

through LED initiatives and capital projects
 

by 30 June 201
8200 jobs create

d 
through LED initiatives and capital projects

 
by 30 June 201

8200 jobs create
d 

through LED initiatives and capital projects
 

by 30 June 201
8200 jobs create

d 
through LED initiatives and capital projects

 
by 30 June 201

8Technical
Quarter 3

Quarter 4
2017/2018

unacceptable performance
performance n

ot 
fully effective

fully effective
performance significantly above expectations

outstanding performance
Target

Target
Actual

Target
Target

Annual Target
 Score: 1

Score: 2
Score: 3

Score: 4
Score: 5

Plan and implement institutional measures that would reduce t
he 

impact of HIV/AIDs
HIV/ADS Strate

gy 
2018/2019 submitted to Council by 30 June 2018

23
Input

To be measure
d 

in the third quarter
To be measure

d 
in the third quarter

Draft HIV/AIDS
 

Strategy submitted to Council by 30 March 2018
Final HIV/AIDS

 
Strategy submitted to Council by 30 June 2018

Final HIV/AIDS
 

Strategy submitted to Council by 30 June 2018
Final HIV/AIDS

 
Strategy submitted to Council by 30 J

ul 
2018

Final HIV/AIDS
 

Strategy submitted to Council by 15 J
ul 

2018
Final HIV/AIDS

 
Strategy submitted to Council by 30 June 2018

Final HIV/AIDS
 

Strategy submitted to Council by 15 June 2018
Final HIV/AIDS

 
Strategy submitted to Council by 30 May 2018

Community
Enhance Schoo

ls 
and Creches compliance

Number of Schools/Early Childhood development centres(ECDs) inspected per quarter
24

Process
25 Schools/Ear

ly 
Childhood development centres(ECDs) inspected by 3

0 
Sept

25 Schools/Ear
ly 

Childhood development centres(ECDs) inspected by 1
5 

Dec
25 Schools/Ear

ly 
Childhood development centres(ECDs) inspected by 3

0 
Mar

25 Schools/Ear
ly 

Childhood development centres(ECDs) inspected by 3
0 

Jun
100 Schools/Ea

rly 
Childhood development centres(ECDs) inspected  by 3

0 
Jun

100 Schools/Ea
rly 

Childhood development centres(ECDs) inspected by 3
0 

Jul 2018
100 Schools/Ea

rly 
Childhood development centres(ECDs) inspected by 1

5 
Jul 2018

100 Schools/Ea
rly 

Childhood development centres(ECDs) inspected by 3
0 

Jun 2018
100 Schools/Ea

rly 
Childhood development centres(ECDs) inspected by 1

5 
Jun 2018

101 Schools/Ea
rly 

Childhood development centres(ECDs) inspected by 3
0 

May 2018
Community

Build the Capacity of the
 

people
Number of District Youth Council Meetin

gs 
held per quarte

r25
Output

1 district youth
 

council meetin
g 

held by 30 Sep
t1 district youth

 
council meetin

g 
held by 15 Dec

1 district youth
 

council meetin
g 

held by 30 Mar
1 district youth

 
council meetin

g 
held by 30 Jun

4 district youth
 

council meetin
gs 

held by 30 Jun
4 district youth

 
council meetin

gs 
held by 01 Aug

4 district youth
 

council meetin
gs 

held by 15 Jul
4 district youth

 
council meetin

gs 
held by 30 Jun

4 district youth
 

council meetin
gs 

held by 30 Jun
4 district youth

 
council meetin

gs 
held by 30 Jun

Community
Enable participation a

nd 
create awaren

ess 
of Councils You

th 
and Gender Programmes

Number of quality of life Council Meetin
gs 

held per quarte
r26

1 quality of life
 

council meetin
g 

held by 30 Sep
t1 quality of life

 
council meetin

g 
held by 15 Dec

1 quality of life
 

council meetin
g 

held by 30 Mar
1 quality of life

 
council meetin

g 
held by 30 Jun

4 quality of life
 

council meetin
g 

held by 30 Jun
4 quality of life

 
council meetin

g 
held by 01 Aug

4 quality of life
 

council meetin
g 

held by 15 Jul
4 quality of life

 
council meetin

g 
held by 30 Jun

4 quality of life
 

council meetin
g 

held by 30 Jun
4 quality of life

 
council meetin

g 
held by 30 Jun

Community
Create HIV/AID

S 
awareness and

 
education

Number of HIV/AIDS awareness campaigns held
 

per quarter
27

Process
2 HIV/AIDS awareness campaigns held

 
by 30 Sept

2 HIV/AIDS awareness campaigns held
 

by 15 Dec
2 HIV/AIDS awareness campaigns held

 
by 30 Mar

2 HIV/AIDS awareness campaigns held
 

by 30 Jun
8 HIV/AIDS awareness campaigns held

 
by 30 Jun

8 HIV/AIDS awareness campaigns held
 

by 01 Aug
8 HIV/AIDS awareness campaigns held

 
by 15 Jul

8 HIV/AIDS awareness campaigns held
 

by 30 Jun
8 HIV/AIDS awareness campaigns held

 
by 15 Jun

8 HIV/AIDS awareness campaigns held
 

by 01 Jun
Community

Strategically pl
an 

development a
nd 

empowerment
 

initiatives for youth and gen
derReviewed Socia

l 
development strategy submitted to M

M 
by 30 June 201

828
Input

To be measure
d 

in the third quarter
To be measure

d 
in the third quarter

Draft Social development strategy submitted to M
M 

by 30 March 2018
Final Social development strategy submitted to M

M 
by 30 June 201

8Social development strategy submitted to M
M 

by 30 June 201
8Social development strategy submitted to M

M 
by 01 Aug 

Social development strategy submitted to M
M 

by 15 Jul 
Social development strategy submitted to M

M 
by 30 June 201

8Social development strategy submitted to M
M 

by 15 June 201
8Social development strategy submitted to M

M 
by 30 May 201

8Community
Reduce povert

y 
by implementi

ng 
Community Development Projects

Number of people participating in
 

ZDM  Commun
ity 

Capacity Buildi
ng 

Programmes b
y 

30 Jun
29

Output
35 people participating in

 
ZDM Commun

ity 
Capacity Buildi

ng 
Programme by

 30 
Sept

Measured in th
e 

first and third quarter
30 people participating in

 
ZDM Commun

ity 
Capacity Buildi

ng 
Programme by

 30 
Mar

Measured in th
e 

first and third quarter
65 people participating in

 
ZDM Commun

ity 
Capacity Buildi

ng 
Programme by

 30 
Jun

65 people participating in
 

ZDMs Community Capacity Buildi
ng 

Programme by
 30 

Aug
65 people participating in

 
ZDMs Community Capacity Buildi

ng 
Programme by

 30 
Jul

65 people participating in
 

ZDMs Community Capacity Buildi
ng 

Programme by
 30 

Jun
65 people participating in

 
ZDMs Community Capacity Buildi

ng 
Programme by

 30 
Jun

65 people participating in
 

ZDMs Community Capacity Buildi
ng 

Programme by
 30 

Jun
Community

Quarter 3
Quarter 4

2017/2018
unacceptable performance

performance n
ot 

fully effective
fully effective

performance significantly above expectations
outstanding performance

Target
Target

Actual
Target

Target
Annual Target

 Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
KPI Applicable

 to 
Municipal Manager

KEY PERFORMANC
E 

AREA
Strategic Objective

Indicator
Indicator  No.

KPI responsibi
lity 

Indicator Type
Quarter 1

Quarter 2

KPI Applicable
 to 

Municipal Manager

Social Development KEY PERFORMANC
E 

AREA
Strategic Objective

Indicator
Indicator  No.

KPI responsibi
lity 

Indicator Type
Quarter 1

Quarter 2



To ensure recruitment of
 

skilled persone
ll8 vacant posts filled by 30 Jun

e 30
Process

to be measure
d 

in 4th Quarter
to be measure

d 
in 4th Quarter

to be measure
d 

in 4th Quarter
8 vacant posts filled by 30 Jun

8 vacant posts filled by 30 Jun
8 vacant posts filled by 30 Jul

8 vacant posts filled by 15 Jul
8 vacant posts filled by 30 Jun

8 vacant posts filled by 15 Jun
8 vacant posts filled by 30 Ma

yCorporate
�

To train & build
 

capacity of employees
Number of Municipal Employees trained as per Workplace Skil

ls 
Plan by 30 Jun

31
Process

to be measure
d 

in 4th Quarter
to be measure

d 
in 4th Quarter

to be measure
d 

in 4th Quarter
120 Municipal Employees trained as per Workplace Skil

ls 
Plan

120 Municipal Employees trained as per Workplace Skil
ls 

Plan by 30 Jun
120 Municipal Employees trained as per Workplace Skil

ls 
Plan by 30 Jul

120 Municipal Employees trained as per Workplace Skil
ls 

Plan by 15 Jul
120 Municipal Employees trained as per Workplace Skil

ls 
Plan by 30 Jun

120 Municipal Employees trained as per Workplace Skil
ls 

Plan by 30 Jun
120 Municipal Employees trained as per Workplace Skil

ls 
Plan by 30 Jun

Corporate
�

Maintain an updated employment equity plan
Employment Equity Report submitted to M

M 
for approval by

 
30 Jun 2018

32
Output

Measured in th
e 

third quarter 
Measured in th

e 
third quarter  

Final Employment Equity Report submitted to M
M 

by 30 Mar 201
8Measured in th

e 
third quarter   

Final Employment Equity Report submitted to M
M 

by 30 Mar 201
8Final Employment Equity Report submitted to M

M 
by 30 Mar 201

8Final Employment Equity Report submitted to M
M 

by 15 Apr 2018
Final Employment Equity Report submitted to M

M 
by 30 Mar 201

8Final Employment Equity Report submitted to M
M 

by 30 Mar 201
8Final Employment Equity Report submitted to M

M 
by 30 Mar 201

8Corporate
Implement and

 
Manage Employee Equi

ty Number of people from employment equity target groups employ
ed 

in three highes
t 

levels of Management i
n 

complaince wit
h 

a municipality'
s 

employment equity plan 
33

Output
3 people from employment equity target groups employ

ed 
by 30 Sept 201

73 people from employment equity target groups employ
ed 

by 30 Dec 2017
3 people from employment equity target groups employ

ed 
by 30 Mar 201

83 people from employment equity target groups employ
ed 

by 30 June 201
83 people from employment equity target groups employ

ed 
in three highes

t 
levels of Management i

n 
complaince wit

h 
a municipality'

s 
employment equity plan 

1 person from employment equity target groups employ
ed 

in three highes
t 

levels of Management i
n 

complaince wit
h 

a municipality'
s 

employment equity plan 
2 people from employment equity target groups employ

ed 
in three highes

t 
levels of Management i

n 
complaince wit

h 
a municipality'

s 
employment equity plan 

3 people from employment equity target groups employ
ed 

in three highes
t 

levels of Management i
n 

complaince wit
h 

a municipality'
s 

employment equity plan 
3 people from employment equity target groups employ

ed 
in three highes

t 
levels of Management i

n 
complaince wit

h 
a municipality'

s 
employment equity plan 

3 people from employment equity target groups employ
ed 

in three highes
t 

levels of Management i
n 

complaince wit
h 

a municipality'
s 

employment equity plan 
Corporate

�

Encourage participation in
 

IDP process, ensure alignme
nt 

with Local Municipalities 
Number of stakeholder alignment meetings held 

by 
end of the financial year

34
Output

2 stakeholder meetings held 
by 

30 Sept 
2 stakeholder meetings held 

by 
15 Dec

2 stakeholder meetings held 
by 

30 Mar
2 stakeholder meetings held 

by 
30 Jun

8 stakeholder meetings held 
by 

30 Jun
4 stakeholder meetings held 

by 
30 Jun

6 stakeholder meetings held 
by 

30 Jun
8 stakeholder meetings held 

by 
30 Jun

10 stakeholder
 

meetings held 
by 

30 Jun
12 stakeholder

 
meetings held 

by 
30 Jun

Planning
Encourage participation in

 
IDP process, ensure alignme

nt 
with Local Municipalities 

Date of submission of 2018/2019 IDP
 

Framework Pla
n 

to Council for adoption
35

Output
30-Sep-17

Measured in th
e 

first quarter
Measured in th

e 
first quarter

Measured in th
e 

first quarter
IDP Framework

 
Plan submitted

 to 
Council for adoption by 30

 
Sept 17

IDP Framework
 

Plan submitted
 to 

Council for adoption by 30
 

Nov 17
IDP Framework

 
Plan submitted

 to 
Council for adoption by 30

 
Oct 17

IDP Framework
 

Plan submitted
 to 

Council for adoption by 30
 

Sept 17
IDP Framework

 
Plan submitted

 to 
Council for adoption by 30

 
Aug 17

IDP Framework
 

Plan submitted
 to 

Council for adoption by 30
 

Jul 17
Planning

Encourage participation in
 

IDP process, ensure alignme
nt 

with Local Municipalities 
Integrated Development plan 2018/201

9 
submitted to Council for adoption by specified date

36
Input

To be measure
d 

in the third quarter
To be measure

d 
in the third quarter

Draft Integrate
d 

Development Plan submitted
 to 

Council for approval by 30
 

Mar 2018
Final Integrate

d 
Development Plan submitted

 to 
Council for approval by 30

 
June 2018

Final Integrate
d 

Development Plan submitted
 to 

Council for approval by 30
 

June 2018
Final Integrate

d 
Development Plan submitted

 to 
Council for approval by 30

 
Jul 2018

Final Integrate
d 

Development Plan submitted
 to 

Council for approval by 15
 

Jul 2018
Final Integrate

d 
Development Plan submitted

 to 
Council for approval by 30

 
June 2018

Final Integrate
d 

Development Plan submitted
 to 

Council for approval by 15
 

Jun 2018
Final Integrate

d 
Development Plan submitted

 to 
Council for approval by 30

 
May 2018

Planning
�

Constantly monitor& introduce methods to increase productivity of
 

employees
8 Staff Inductio

n 
Workshops hel

d 
by 30 Jun 

37
Output

Table Proposal
 to 

Exco
4 Staff Inductio

n 
Workshops hel

d 
by 15 Dec 2017

2 Staff Inductio
n 

Workshops hel
d 

by 30 Dec 2017
2 Staff Inductio

n 
Workshops hel

d 
by 30 Jun 2018

8 Staff Inductio
n 

Workshops hel
d 

by 30 Jun
8 Staff Inductio

n 
Workshops hel

d 
by 30 Aug 2018

8 Staff Inductio
n 

Workshops hel
d 

by 30 Jul 2018
8 Staff Inductio

n 
Workshops hel

d 
by 30 Jun 2018

8 Staff Inductio
n 

Workshops hel
d 

by 30 May 201
88 Staff Inductio

n 
Workshops hel

d 
by 30 Apr 2018

Corporate
Consistent analysis and review of the organogram against the service deliver

y 
model

Municipal Organogram submitted to Council for approval by 30
 

Jun 2018
38

Output
Identify key are

as 
to review & tab

le 
to portfolio committee

Conduct Situational Analysis by 15 Dec
Draft Municipa

l 
Organogram submitted to Council by 30 Mar 2018

Final Municipa
l 

Organogram submitted to Council by 30 J
un 

2018
Final Municipa

l 
Organogram submitted to Council by 30 J

un 
2018

Final Municipa
l 

Organogram submitted to Council by 01 A
ug 

2018
Final Municipa

l 
Organogram submitted to Council by 15 J

ul 
2018

Final Municipa
l 

Organogram submitted to Council by 30 J
un 

2018
Final Municipa

l 
Organogram submitted to Council by 15 J

un 
2018

Final Municipa
l 

Organogram submitted to Council by 30 May 2018
Corporate

�

Institutional Development & Transformation



Maintain Institutional capacity to render municip
al 

services
Percentage of municipality's skills budget allocated actua

lly 
spent on implementing 

its 
workplace skill

s 
plan

39
Output

20% of municipality's skills budget allocated actua
lly 

spent on implementing 
its 

workplace skill
s 

plan
40% of municipality's skills budget allocated actua

lly 
spent on implementing 

its 
workplace skill

s 
plan

70% of municipality's skills budget allocated actua
lly 

spent on implementing 
its 

workplace skill
s 

plan
100% of municipality's skills budget allocated actua

lly 
spent on implementing 

its 
workplace skill

s 
plan

100% of municipality's skills budget allocated actua
lly 

spent on implementing 
its 

workplace skill
s 

plan
90% of municipality's skills budget allocated actua

lly 
spent on implementing 

its 
workplace skill

s 
plan by 30 Jun 2018

95% of municipality's skills budget allocated actua
lly 

spent on implementing 
its 

workplace skill
s 

plan by 30 Jun 2018
100% of municipality's skills budget allocated actua

lly 
spent on implementing 

its 
workplace skill

s 
plan by 30 Jun 2018

100% of municipality's skills budget allocated actua
lly 

spent on implementing 
its 

workplace skill
s 

plan by 30 Jun 2019
100% of municipality's skills budget allocated actua

lly 
spent on implementing 

its 
workplace skill

s 
plan by 30 Jun 2020

Corporate
Quarter 3

Quarter 4
2017/2018

unacceptable performance
performance n

ot 
fully effective

fully effective
performance significantly above expectations

outstanding performance
Target

Target
Actual

Target
Target

Annual Target
 Score: 1

Score: 2
Score: 3

Score: 4
Score: 5

Improve reven
ue 

collection
Outstanding service debtors

 
recovery rate t

o 
revenue per quarter

40
Process

0.25
0.25

0.25
0.25

0.25
0.48

0.32
0.25

0.2
0.15

CFO
Improve supply

 
chain applicati

onNumber of successfull appeals per quarter
41

0
0

0
0

0
2

1
0

Maximum scor
e 

is 3
Maximum scor

e 
is 3

CFO
Process payments in tim

eProcessing tim
e 

of invoices per
 

quarter
42

100% of credit
ors 

paid within 30 days by end of
 

the quarter
100% of credit

ors 
paid within 30 days by end of

 
the quarter

100% of credit
ors 

paid within 30 days by end of
 

the quarter
100% of credit

ors 
paid within 30 days by end of

 
the quarter

100% of credit
ors 

paid within 30 days by end of
 

the quarter
80% of credito

rs 
paid within 30 days by end of

 
the quarter

90% of credito
rs 

paid within 30 days by end of
 

the quarter
100% of credit

ors 
paid within 30 days by end of

 
the quarter

Maximum scor
e 

is 3
Maximum scor

e 
is 3

CFO
Complete and submit accurat

e 
annual financia

l 
statements 

Reviewed Financial Statements submitted by 3
1 

Aug 17
43

Reviewed Financial Statements submitted by 3
1 

Aug 17
Measured in th

e 
first quarter

Measured in th
e 

first quarter
Measured in th

e 
first quarter

Reviewed Financial Statements submitted by 3
1 

Aug 17
Reviewed Financial Statements submitted to Treasury by 30

 
Sept 17

Reviewed Financial Statements submitted to Treasury by 15
 

Sept 17
Reviewed Financial Statements submitted to Treasury by 31

 
Aug 17

Reviewed Financial Statements submitted to Treasury by 15
 

Aug 18
Reviewed Financial Statements submitted to Treasury by 30

 Jul 
18

CFO
�

To consistently
 

achieve a clean
 

audit outcome
Maintain unqualified aud

it 
opinion from t

he 
Auditor Genera

l44
Measured in th

e 
second quarter

Achieve a unqualified aud
it 

outcome
Measured in th

e 
second quarter

Measured in th
e 

second quarter
Achieve a unqualified aud

it 
outcome

disclaimer
qualified

unqualified
Unqualified wi

th 
no matters

clean audit outcome
CFO

�

To plan for and
 

implement budget process
Final 2018/19 budget submit

ted 
to Council for approval by 30

 
Jun 2018

45
Measured in th

e 
third quarter

Measured in th
e 

third quarter
Draft 2018/201

9 
Budget tabled 

to 
Council by 30 Mar 2018

Final 2018/201
9 

Budget tabled 
to 

Council by 30 June 2018
Final 2018/201

9 
Budget tabled 

to 
Council by 30 June 2018

Final 2018/201
9 

Budget tabled 
to 

Council by 30 J
ul 

2018
Final 2018/201

9 
Budget tabled 

to 
Council by 15 J

ul 
2018

Final 2018/201
9 

Budget tabled 
to 

Council by 30 June 2018
Final 2018/201

9 
Budget tabled 

to 
Council by 15 June 2018

Final 2018/201
9 

Budget tabled 
to 

Council by 30 May 2018
CFO

�

Maintain a  functional Auditing Structure
Number of Aud

it 
committee meetings held per quarter

46
1 Audit committee meetings held 

by 
30 Sept

1 Audit committee meetings held 
by 

15 Dec
1 Audit committee meetings held 

by 
30 Mar

1 Audit committee meetings held 
by 

30 Jun
4 Audit committee meetings held 

by 
30 Jun

2 Audit committee meetings held 
by 

30 Jun
3 Audit committee meetings held 

by 
30 Jun

4 Audit committee meetings held 
by 

30 Jun
4 Audit committee meetings held 

by 
30 Jun

4 Audit committee meetings held 
by 

30 Jun
CFO

Report timely and accurately
Quarterly SDBI

P 
reports for 2017/2018 submitted to Mayor by the e

nd 
of each quarte

r47
Quarterly SDBI

P 
report submitt

ed 
to Mayor by 19

-
Oct-17

Quarterly SDBI
P 

report submitt
ed 

to Mayor by 19
-

Jan-18
 Quarterly SDB

IP 
report submitt

ed 
to Mayor by 19

 
April 2018

Quarterly SDBI
P 

report submitt
ed 

to Mayor by 19
 

July 2018
Quarterly SDBI

P 
report submitt

ed 
to Mayor by Ju

ly 
30, 2018

Quarterly SDBI
P 

report submitt
ed 

to Mayor by Au
g 

30, 2018
Quarterly SDBI

P 
report submitt

ed 
to Mayor by Au

g 
15, 2018

Quarterly SDBI
P 

report submitt
ed 

to Mayor by Ju
ly 

30, 2018
Quarterly SDBI

P 
report submitt

ed 
to Mayor by Ju

ly 
15, 2018

Quarterly SDBI
P 

report submitt
ed 

to Mayor by Ju
n 

30, 2018
CFO

�

To maintain an
 

effective Audit
ing 

Function
Percentage of audit queries addressed from

 
the AG report b

y 
end of the financial year

48
Not measured 

in 
this quarter 

5% audit querr
ies 

addressed from
 

the AG by 15 D
ec

45% audit querries addressed from
 

the AG by 30 M
ar100% audit querries addressed from

 
the AG by 30 Ju

n100% audit querries addressed from
 

the AG by 30 Ju
n90% audit querries addressed from

 
the AG by 30 Ju

n95% audit querries addressed from
 

the AG by 30 Ju
n100% audit querries addressed from

 
the AG by 30 Ju

n100% audit querries addressed from
 

the AG by 30 Ju
n100% audit querries addressed from

 
the AG by 30 Ju

nCFO
Maintain posit

ive 
cost coverage ratio

 Cost Coverage
 

ratio  achieved
 

per quarter
49

3
3

3
3

3
5

4
3

2
1

CFO
Maintain posit

ive 
debt coverage ratio

Debt Coverage
 

Ratio achieved
 

per quarter
50

3
3

3
3

3
5

4
3

2
1

CFO
Report timely and accurately

Annual report 2016/2017 submitted to Council by 30 J
an 

2018 
51

To be measure
d 

in the third quarter
To be measure

d 
in the third quarter

Annual Report
 

submitted to Council by 30 J
an 

2018
measured in th

e 
third quarter

Annual Report
 

submitted to Council by 30 J
an 

2018
Annual Report

 
submitted to Council by 30 J

ul 
2018

Annual Report
 

submitted to Council by 15 J
ul 

2018
Annual Report

 
submitted to Council by 30 J

an 
2018

Maximum scor
e 

is 3
Maximum scor

e 
is 3

CFO/Corporate
�KPI Applicable

 to 
Municipal Manager

Financial ViabilityKEY PERFORMANC
E 

AREA
Strategic Objective

Indicator
Indicator  No.

KPI responsibi
lity 

Indicator Type
Quarter 1

Quarter 2



Maintain consistency in producing accurate statements
Percentage of accounts adjustments effected per quarter

52
3%

3%
3%

3%
3%

5%
4%

3%
2%

1%
CFO

To prepare and
 

submit budget
 

inputs
Budget inputs 

for 
adjustment budget submit

ted 
to CFO by 15 D

ec 
2017

53
 Measured in t

he 
second quarter

Budget inputs 
for 

adjustment budget 2017/1
8 

submitted to C
FO 

by 15 Dec
Measured in th

e 
second quarter

Measured in th
e 

second quarter
 Budget inputs 

for 
adjustment budget 2017/1

8 
submitted to C

FO 
by 15 Dec 2017

Budget inputs 
for 

adjustment budget 2017/1
8 

submitted to C
FO 

by 15 Dec 2019
Budget inputs 

for 
adjustment budget 2017/1

8 
submitted to C

FO 
by 15 Dec 2018

Budget inputs 
for 

adjustment budget 2017/1
8 

submitted to C
FO 

by 15 Dec 2017
Maximum scor

e 
is 3

Maximum scor
e 

is 3
ALL

Quarter 3
Quarter 4

2017/2018
unacceptable performance

performance n
ot 

fully effective
fully effective

performance significantly above expectations
outstanding performance

Target
Target

Actual
Target

Target
Annual Target

 Score: 1
Score: 2

Score: 3
Score: 4

Score: 5
To review and improve public

 
participation mechanisms

Public Participation Strategy submitted to Council by 30 J
un 

2018
54

Identify key are
as 

to review 
Conduct Situational Analysis and Strategies

Draft Participation Strategy submitted to Council by 30 Mar 2018
Final Participation Strategy submitted to Council by 30 J

un 
2018

Final Participation Strategy submitted to Council by 30 J
un 

2018
Final Participation Strategy submitted to Council by 30 J

ul 
2018

Final Participation Strategy submitted to Council by 15 J
ul 

2018
Final Participation Strategy submitted to Council by 30 J

un 
2018

Final Participation Strategy submitted to Council by 15 J
un 

2018
Final Participation Strategy submitted to Council by 30 May 2018

Corporate
�

To ensure continuous feedback to communities o
n 

development programmes
10 annual even

ts 
held by 30 Jun 2018

55
Measured in th

e 
second and fourth quarter

5 annual event
s 

held by 30 Jun 2018
Measured in th

e 
second and fourth quarter

5 annual event
s 

held by 30 Jun 2018
10 annual even

ts 
held by 30 Jun 2018

10 annual even
ts 

held by 30 Jul 2018
10 annual even

ts 
held by 15 Jul 2018

10 annual even
ts 

held by 30 Jun 2018
10 annual even

ts 
held by 15 Jun 2018

10 annual even
ts 

held by 30 May
 

2018
Corporate

�

Development a
nd 

maintenance o
f 

an updated communication
 

strategy
Communicatio

n 
Strategy tabled

 
to Council for approval by 30

 
Jun 2018

56
Identify key are

as 
to review & tab

le 
to portfolio committee

Conduct Situational Analysis and Strategies
Draft Communicatio

n 
Strategy tabled

 
to Council for approval by 30

 
Mar 2018

Final Communicatio
n 

Strategy tabled
 

to Council for approval by 30
 

May 2018
Final Communicatio

n 
Strategy tabled

 
to Council for approval by 30

 
Jun 2018

Final Communicatio
n 

Strategy tabled
 

to Council for approval by 30
 

Jul 2018
Final Communicatio

n 
Strategy tabled

 
to Council for approval by 15

 
Jul 2018

Final Communicatio
n 

Strategy tabled
 

to Council for approval by 30
 

Jun 2018
Final Communicatio

n 
Strategy tabled

 
to Council for approval by 15

 
Jun 2018

Final Communicatio
n 

Strategy tabled
 

to Council for approval by 30
 

May 2018
Corporate

�

Manage performance effectively
Number of Sen

ior 
Manager Performance agreements signed within 6

0 
days after appointment

57
1 Senior Mana

ger 
performance agreements signed  within 

60 
days after appointment

1 Senior Mana
ger 

performance agreements signed  within 
60 

days after appointment
1 Senior Mana

ger 
performance agreements signed  within 

60 
days after appointment

1 Senior Mana
ger 

performance agreements signed  within 
60 

days after appointment
2 Senior Mana

ger 
performance agreements signed  within 

60 
days after appointment

6 Senior Mana
ger 

performance agreements signed  within 
90 

days after appointment
6 Senior Mana

ger 
performance agreements signed  within 

75 
days after appointment

6 Senior Mana
ger 

performance agreements signed  within 
60 

days after appointment
6 Senior Mana

ger 
performance agreements signed  within 

45 
days after appointment

6 Senior Mana
ger 

performance agreements signed  within 
30 

days after appointment
Planning

�KPI Applicable
 to 

Municipal Manager

Democracy & GovernanceKEY PERFORMANC
E 

AREA
Strategic Objective

Indicator
Indicator  No.

KPI responsibi
lity 

Indicator Type
Quarter 1

Quarter 2



 

   

   6. DETAILED CAPITAL WORKS PLAN                      



DC26 Zululan
d DM MIG Im

plementation 
Plan (6).xlsx

DC26Zulula
nd District M

unicipality
ALLOCATION

 & COMMITM
ENT SUMMA

RY
Click here fo

r
2016/17 APP

ROVED ROL
LOVER

2017/18 ADJU
STMEN

IMPLEMENT
ATION OF M

IG PROJECT
S 3-year Cas

h flow
Financial yea

r
2017/18

2018/19
2019/20

Help !
2017/18 Alloc

ation (Curren
t + Carried o

ver)
229 725 000.0

02017/18 DO
RA MIG A

Financial yea
r:   20

17/18
Total MIG All

ocation2
29 725 000.00

243 655 000.0
0258 356

 000.00
Certified Exp

enditure Yea
r to Date

100 347 567.1
1

Reporting Mo
nth:   De

cember 2017
Total Commit

ted20
6 035 378.95

243 655 000.0
0258 356

 000.00
AMOUNT LE

FT TO SPEN
D - 2017/18

129 377 432.8
9

Compiled by
:G

ugu Nene
Total Varianc

e2
3 689 621.05

0.00
0.00

206 035 378.9
5

2017/18
Table 1: MIG

 Registered P
rojects

Jul
Aug

Sep
Oct

Nov
Dec

Jan
Feb

Mar
Apr

May
Jun

2017/18
Agent

Provincial Re
ference Number

Project Title 
(as per MIG 1

 form)
Project Statu

sApproved MI
G Funding [=NOR + AFA
s]Actual Projec

t 
Cost (Tender

 sum + fees)
Potential Sav

ingsTotal Previou
s 

MIG Expendi
ture(Certified)

(Certified)
(Certified)

(Certified)
(Certified)

(Certified)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
Total (Certifi

ed + Projected)
Balance agai

nst Approved MI
G Funding cost

DC26DC
26 PMU

PMU
0.0013 

446 852.00
0.009

 942 036.00
1 025 544.00

928 416.00
1 550 856.00

2 083 464.00
0.0099

6 250.00
924 000.00

1 012 000.00
936 000.00

1 012 000.00
546 250.00

11 014 780.00
-11 014 780.0

0 
DC26200

6MIGFDC265
325 U

suthu RWSS 
Phase 3

Construction
89 093 640.00

43 000 532.36
46 093 107.64

40 607 339.91
2 393 192.45 

2 393 192.45
46 093 107.64

Baseline Sch
edule

Construct. 60
%Constr

uct. 60%
Actual / Revi

sed Schedul
e

Construct. 80
%

DC26200
6MIGFDC265

328 U
suthu RWSS 

Phase 2
Construction

32 483 514.00
11 582 481.39

20 901 032.61
7 775 976.84

3 806 504.55 
0.00 68

2 279.51 
0.00 2 77

9 283.80 
1 106 272.00 

729 704.00 
1 465 684.76 

781 586.00 
596 101.00 

11 947 415.62
12 760 121.54

Baseline Sch
edule

Construct. 20
%Constr

uct. 20%
Construct. 40

%Constr
uct. 60%

Construct. 40
%Constr

uct. 40%
Construct. 40

%Constr
uct. 40%

Construct. 40
%Constr

uct. 60%
Actual / Revi

sed Schedul
e

Construct. 20
%Constr

uct. 20%
Construct. 60

%Constr
uct. 60%

DC26200
6MIGFDC265

333 K
hambi RWSS

 Water Supply
 AFA

Construction
74 785 687.00

39 897 751.58
34 887 935.42

39 897 751.58
151 767.11 

677 822.00 
555 818.07 

642 257.92 
577 822.00 

2 605 487.10
32 282 448.32

Baseline Sch
edule

Retention Pay
Construct. 60

%Constr
uct. 60%

Construct. 60
%Constr

uct. 60%
Construct. 60

%Constr
uct. 60%

Construct. 60
%Constr

uct. 60%
Construct. 60

%Constr
uct. 60%

Actual / Revi
sed Schedul

e
Retention Pay

Retention Pay
Retention Pay

DC26200
6MIGFDC265

334 H
lahlindlela/ M

ondlo Region
al Water Supp

ly
Construction

167 579 680.0
0146 328

 820.45
21 250 859.55

146 328 820.4
5

711 713.52 
555 818.07 

643 931.28 
555 818.07 

711 713.52 
3 178 994.46

18 071 865.09
Baseline Sch

edule
Construct. 80

%Constr
uct. 80%

Construct. 80
%Constr

uct. 80%
Construct. 80

%Constr
uct. 80%

Construct. 80
%Constr

uct. 80%
Construct. 80

%Practic
al Comp.

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
336 S

imdlangetsha
 East RWSS 

Phase 1
Completed

25 683 733.70
22 128 362.51

3 555 371.19
22 128 362.51

0.003 
555 371.19

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
339 S

imdlangetsha
 West RWSS

 Phase 2.1 (A
FA) MIS 2105

76
Construction

229 829 490.0
0126 463

 341.431
03 366 148.57

119 168 446.1
52 070 

531.03 
0.00 1 52

1 144.61 
3 703 219.64 

2 545 217.03 
0.00 2 25

2 088.60 
2 533 237.00 

1 515 686.20 
1 546 464.60 

1 677 822.40 
288 292.13 

19 653 703.24
91 007 340.61

Baseline Sch
edule

Construct. 20
%Constr

uct. 40%
Construct. 40

%Constr
uct. 40%

Construct. 40
%Constr

uct. 40%
Construct. 40

%Constr
uct. 60%

Construct. 60
%Constr

uct. 60%
Construct. 60

%
Actual / Revi

sed Schedul
e

Construct. 40
%Constr

uct. 40%
Construct. 40

%Constr
uct. 40%

Construct. 60
%

DC26200
8MIGFDC261

65601 G
umbi Emerge

ncy Water Su
pply

Construction
26 464 362.00

23 698 509.68
2 765 852.32

23 862 885.30
0.002 

601 476.70
Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
9MIGFDC261

71056 U
suthu Regiona

l Water Suppl
y Scheme Ph

ase 05
Construction

665 847 909.9
6273 351

 602.553
92 496 307.41

230 058 605.1
77 826 

047.42 2 
557 375.72 

30 655 859.48
 2 253 71

4.76 3 37
8 746.60 

0.00 5 43
6 806.48 

4 468 403.24 
2 292 875.20 

2 824 471.96 
2 568 785.00 

2 953 964.00 
67 217 049.86

368 572 254.9
3

Baseline Sch
edule

Construct. 40
%Constr

uct. 40%
Construct. 40

%Constr
uct. 40%

Construct. 60
%Constr

uct. 60%
Construct. 60

%Constr
uct. 60%

Construct. 80
%Constr

uct. 80%
Construct. 80

%
Actual / Revi

sed Schedul
e

Construct. 40
%Constr

uct. 40%
Construct. 40

%Constr
uct. 40%

Construct. 40
%

DC26200
9MIGFDC261

71057 N
konjeni Regio

nal Water Sup
ply Scheme P

hase 04
Construction

310 103 565.5
1165 857

 397.671
44 246 167.84

162 476 733.1
5

0.00 1 56
1 022.49 

49 339.23 
1 770 302.80 

2 838 742.64 
0.00 1 42

8 863.60 
1 186 189.20 

573 218.80 
686 189.00 

10 093 867.76
137 532 964.6

0
Baseline Sch

edule
Practical Com

p.Practica
l Comp.F

inal Design
Construct. 40

%Contr. 
Award

Actual / Revi
sed Schedul

e
Final Design

Construct. 40
%Constr

uct. 60%
DC26201

2MIGFDC262
07602 S

imdlangetsha
 East Water S

upply - Phase
 2

Construction
97 162 185.96

74 743 386.56
22 418 799.40

74 056 216.51
0.00 28

2 446.16 
-636.06 

405 359.95 
368 693.50 

0.00 52
7 195.20 

478 144.00 
553 554.96 

527 195.20 
421 756.16 

3 563 709.07
19 542 260.38

Baseline Sch
edule

Construct. 40
%Constr

uct. 40%
Construct. 40

%Constr
uct. 60%

Construct. 60
%Constr

uct. 80%
Construct. 80

%Constr
uct. 80%

Actual / Revi
sed Schedul

e
Construct. 60

%Constr
uct. 60%

Construct. 60
%Constr

uct. 60%
Construct. 60

%
DC26201

3MIGFDC262
13508 S

imdlangentsh
a Central Wa

ter Supply Pro
ject: Phase 3

Construction
148 006 808.3

432 624
 705.921

15 382 102.42
32 624 705.92

0.00 
0.00 

0.00 75
6 961.72 

0.00 38
3 887.40 

452 088.60 
317 988.00 

553 231.00 
383 887.40 

2 848 044.12
112 534 058.3

0
Baseline Sch

edule
Construct. 80

%Constr
uct. 80%

Construct. 80
%Constr

uct. 80%
Construct. 80

%Constr
uct. 80%

Construct. 80
%Practic

al Comp.P
ractical Comp

.
Actual / Revi

sed Schedul
e

Construct. 80
%Constr

uct. 80%
Construct. 80

%
DC26201

3MIGFDC262
11793 C

oronation Reg
ional water Su

pply Scheme:
 Planning Pha

seDe
sign & Tende

r2 
884 800.00

796 048.49
2 088 751.51

796 048.49
0.002 

088 751.51
Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26201
3MIGFDC262

20802 Z
ululand Rudim

entary Water 
Supply Progra

mme - Phase
 4C

onstruction
122 128 226.5

231 750
 351.45

90 377 875.07
26 434 021.67

0.00 3 37
0 272.65 

1 946 057.13 
0.00 2 13

1 800.36 
0.00 2 96

5 473.00 
2 824 260.00 

2 683 047.00 
2 824 260.00 

2 169 922.70 
2 965 473.00 

23 880 565.84
71 813 639.01

Baseline Sch
edule

Construct. 20
%Constr

uct. 20%
Construct. 20

%Constr
uct. 40%

Construct. 40
%Constr

uct. 40%
Construct. 60

%Constr
uct. 60%

Construct. 60
%Constr

uct. 80%
Construct. 80

%
Actual / Revi

sed Schedul
e

Construct. 20
%Constr

uct. 20%
Construct. 20

%Constr
uct. 40%

Construct. 60
%

DC26201
4MIGFDC262

15437 M
andlakazi Reg

ional Water S
upply - Phase

 5
Construction

447 768 410.2
529 115

 733.704
18 652 676.55

26 498 338.92
0.00 1 13

6 350.33 
1 264 731.49 

216 312.96 
4 015 733.07 

0.00 3 77
9 283.80 

3 694 556.00 
2 609 828.20 

2 694 556.00 
2 079 431.80 

21 490 783.65
399 779 287.6

8
Baseline Sch

edule
Construct. 20

%Constr
uct. 20%

Construct. 20
%Constr

uct. 20%
Construct. 40

%Constr
uct. 40%

Construct. 40
%Constr

uct. 60%
Construct. 60

%Constr
uct. 60%

Construct. 80
%

Actual / Revi
sed Schedul

e
Construct. 40

%Constr
uct. 40%

Construct. 40
%Constr

uct. 40%
Construct. 40

%
DC26201

5MIGFDC262
33042 Z

ululand Rural
 Sanitation : P

hase 2D
Construction

167 563 022.0
0149 346

 361.22
18 216 660.78

140 604 133.5
4

0.00 3 77
2 235.01 

215 336.23 
4 755 104.44 

300 143.30 
0.00 4 28

4 848.00 
3 922 354.00 

2 152 141.00 
2 840 956.00 

22 243 117.98
4 715 770.48

Baseline Sch
edule

Construct. 20
%Constr

uct. 20%
Construct. 20

%Constr
uct. 40%

Construct. 40
%Constr

uct. 40%
Construct. 60

%Constr
uct. 60%

Construct. 60
%Constr

uct. 80%
Construct. 80

%
Actual / Revi

sed Schedul
e

Construct. 40
%Constr

uct. 40%
Construct. 40

%Constr
uct. 40%

Retention Pay
DC26201

7MIGFDC262
41079 Z

ululand Small
 Water Supply

 Scheme
Registered

12 818 000.00
12 818 000.00

0.00
0.00

815 250.00 
761 110.00 

699 595.00 
875 650.00 

695 685.00 
3 847 290.00

8 970 710.00
Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
6MIGFDC265

329 U
suthu RWSS 

Phase 1
Completed

96 259 053.00
96 259 053.00

0.0095
 879 201.68

57 377.80 
57 377.80

322 473.52
Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26
0.00

0.00
0.00

0.00
Baseline Sch

edule
Actual / Revi

sed Schedul
e

Insert new row
s here ONLY

Sub Total - P
rojects

2 716 462 088
.241 293 2

09 291.961
 436 699 648.

281 199 1
39 623.79

9 896 578.45
16 098 438.81

40 538 519.77
14 654 870.55

19 159 159.53
0.0024 83

3 979.882
3 794 289.56

15 739 570.70
18 771 822.52

13 104 481.53
9 443 667.65

206 035 378.9
51 321 229

 121.50
MONTHLY D

ORA TRANS
FER PAYMEN

T (DRAWDOW
N) SCHEDUL

E:   85 00
0 000.00

95 000 000.00
49 725 000.00

229 725 000.0
079 652

 432.89
PROVINCIAL

 ACCUMULA
TIVE EXPEN

DITURE TAR
GET (%):   

8%
13%

19%
25%

32%
41%

47%
56%

66%
73%

84%
100%

MUNICIPAL A
CCUMULATI

VE CERTIFIE
D EXPENDIT

URE (%):   
4%

11%
29%

35%
44%

44%

Total Commi
tment for 201

7/18

Page 1 of 6



DC26 Zululan
d DM MIG Im

plementation 
Plan (6).xlsx

DC26Zulula
nd District M

unicipality
ALLOCATION

 & COMMITM
ENT SUMMA

RY
Click here fo

r
2016/17 APP

ROVED ROL
LOVER

2017/18 ADJU
STMEN

IMPLEMENT
ATION OF M

IG PROJECT
S 3-year Cas

h flow
Financial yea

r
2017/18

2018/19
2019/20

Help !
2017/18 Alloc

ation (Curren
t + Carried o

ver)
229 725 000.0

02017/18 DO
RA MIG A

Financial yea
r:   20

17/18
Total MIG All

ocation2
29 725 000.00

243 655 000.0
0258 356

 000.00
Certified Exp

enditure Yea
r to Date

100 347 567.1
1

Reporting Mo
nth:   De

cember 2017
Total Commit

ted20
6 035 378.95

243 655 000.0
0258 356

 000.00
AMOUNT LE

FT TO SPEN
D - 2017/18

129 377 432.8
9

Compiled by
:G

ugu Nene
Total Varianc

e2
3 689 621.05

0.00
0.00

206 035 378.9
5

2017/18
Table 1: MIG

 Registered P
rojects

Jul
Aug

Sep
Oct

Nov
Dec

Jan
Feb

Mar
Apr

May
Jun

2017/18
Agent

Provincial Re
ference Number

Project Title 
(as per MIG 1

 form)
Project Statu

sApproved MI
G Funding [=NOR + AFA
s]Actual Projec

t 
Cost (Tender

 sum + fees)
Potential Sav

ingsTotal Previou
s 

MIG Expendi
ture(Certified)

(Certified)
(Certified)

(Certified)
(Certified)

(Certified)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
Total (Certifi

ed + Projected)
Balance agai

nst Approved MI
G Funding cost

Total Commi
tment for 201

7/18
Table 2: MIG

 Projects to b
e Registered

Total Commit
ted

0.00
0.00

0.00
2017/18

Agent
Municipal Re

ference 
Number (IDP

 or Council Resolution N
o.)

Project Title 
(to be used o

n MIG 1 form
)

Project Statu
sProjected MI

G Funding 
Jul

Aug
Sep

Oct
Nov

Dec
Jan

Feb
Mar

Apr
May

JunT
otal Projecte

dBalan
ce

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
DC26

0.00
0.00

Baseline Sch
edule

DC26
0.00

0.00
Baseline Sch

edule
Insert new row

s here ONLY
Sub Total - P

rojects
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00
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Plan (6).xlsx

DC26Zulula
nd District M

unicipality
ALLOCATION

 & COMMITM
ENT SUMMA

RY
Click here fo

r
IMPLEMENT

ATION OF M
IG PROJECT

S 3-year Cas
h flow

Financial yea
r

2017/18
2018/19

2019/20
Help !

Financial yea
r:   20

17/18
Total MIG All

ocation2
29 725 000.00

243 655 000.0
0258 356

 000.00
Reporting Mo

nth:   De
cember 2017

Total Commit
ted20

6 035 378.95
243 655 000.0

0258 356
 000.00

Compiled by
:G

ugu Nene
Total Varianc

e2
3 689 621.05

0.00
0.00

Table 1: MIG
 Registered P

rojects
Agent

Provincial Re
ference Number

Project Title 
(as per MIG 1

 form)
Project Statu

sApproved MI
G Funding [=NOR + AFA
s]Actual Projec

t 
Cost (Tender

 sum + fees)
Potential Sav

ingsTotal Previou
s 

MIG Expendi
ture

DC26DC
26 PMU

PMU
0.0013 

446 852.00
0.009

 942 036.00
DC26200

6MIGFDC265
325 U

suthu RWSS 
Phase 3

Construction
89 093 640.00

43 000 532.36
46 093 107.64

40 607 339.91 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
328 U

suthu RWSS 
Phase 2

Construction
32 483 514.00

11 582 481.39
20 901 032.61

7 775 976.84 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
333 K

hambi RWSS
 Water Supply

 AFA
Construction

74 785 687.00
39 897 751.58

34 887 935.42
39 897 751.58 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
6MIGFDC265

334 H
lahlindlela/ M

ondlo Region
al Water Supp

ly
Construction

167 579 680.0
0146 328

 820.45
21 250 859.55

146 328 820.4
5

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
336 S

imdlangetsha
 East RWSS 

Phase 1
Completed

25 683 733.70
22 128 362.51

3 555 371.19
22 128 362.51 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
6MIGFDC265

339 S
imdlangetsha

 West RWSS
 Phase 2.1 (A

FA) MIS 2105
76

Construction
229 829 490.0

0126 463
 341.431

03 366 148.57
119 168 446.1

5
Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
8MIGFDC261

65601 G
umbi Emerge

ncy Water Su
pply

Construction
26 464 362.00

23 698 509.68
2 765 852.32

23 862 885.30 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

9MIGFDC261
71056 U

suthu Regiona
l Water Suppl

y Scheme Ph
ase 05

Construction
665 847 909.9

6273 351
 602.553

92 496 307.41
230 058 605.1

7
Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
9MIGFDC261

71057 N
konjeni Regio

nal Water Sup
ply Scheme P

hase 04
Construction

310 103 565.5
1165 857

 397.671
44 246 167.84

162 476 733.1
5

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26201

2MIGFDC262
07602 S

imdlangetsha
 East Water S

upply - Phase
 2

Construction
97 162 185.96

74 743 386.56
22 418 799.40

74 056 216.51 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26201

3MIGFDC262
13508 S

imdlangentsh
a Central Wa

ter Supply Pro
ject: Phase 3

Construction
148 006 808.3

432 624
 705.921

15 382 102.42
32 624 705.92 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26201
3MIGFDC262

11793 C
oronation Reg

ional water Su
pply Scheme:

 Planning Pha
seDe

sign & Tende
r2 

884 800.00
796 048.49

2 088 751.51
796 048.49 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26201
3MIGFDC262

20802 Z
ululand Rudim

entary Water 
Supply Progra

mme - Phase
 4C

onstruction
122 128 226.5

231 750
 351.45

90 377 875.07
26 434 021.67 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26201
4MIGFDC262

15437 M
andlakazi Reg

ional Water S
upply - Phase

 5
Construction

447 768 410.2
529 115

 733.704
18 652 676.55

26 498 338.92 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26201

5MIGFDC262
33042 Z

ululand Rural
 Sanitation : P

hase 2D
Construction

167 563 022.0
0149 346

 361.22
18 216 660.78

140 604 133.5
4

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26201

7MIGFDC262
41079 Z

ululand Small
 Water Supply

 Scheme
Registered

12 818 000.00
12 818 000.00

0.00
0.00

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
329 U

suthu RWSS 
Phase 1

Completed
96 259 053.00

96 259 053.00
0.0095

 879 201.68 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26

0.00
0.00

Baseline Sch
edule

Actual / Revi
sed Schedul

e
Insert new row

s here ONLY
Sub Total - P

rojects
2 716 462 088

.241 293 2
09 291.961

 436 699 648.
281 199 1

39 623.79
MONTHLY D

ORA TRANS
FER PAYMEN

T (DRAWDOW
N) SCHEDUL

E:   
PROVINCIAL

 ACCUMULA
TIVE EXPEN

DITURE TAR
GET (%):   

MUNICIPAL A
CCUMULATI

VE CERTIFIE
D EXPENDIT

URE (%):   

229 725 000.0
0

2018/19
Jul

Aug
Sep

Oct
Nov

Dec
Jan

Feb
Mar

Apr
May

Jun
2018/19

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

Total Project
edBala

nce
966 000.00 

1 058 000.00 
920 000.00 

1 058 000.00 
1 058 000.00 

874 000.00 
1 058 000.00 

966 000.00 
920 000.00 

874 000.00 
1 058 000.00 

1 671 550.00 
12 481 550.00

-23 496 330.0
0 

0.0046
 093 107.64

0.0012
 760 121.54

377 442.07 
413 388.94 

359 468.64 
413 388.94 

413 388.94 
287 574.91 

413 388.94 
377 442.07 

359 468.64 
341 495.21 

359 468.64 
377 442.07 

4 493 358.00
27 789 090.32

754 884.14 
826 777.87 

718 937.28 
826 777.87 

826 777.87 
575 149.82 

826 777.87 
754 884.14 

718 937.28 
682 990.42 

718 937.28 
754 884.14 

8 986 716.00
9 085 149.09 0.003
 555 371.19

1 467 830.28 
1 607 623.64 

1 397 933.60 
1 607 623.64 

1 607 623.64 
1 118 346.88 

1 607 623.64 
1 467 830.28 

1 397 933.60 
1 328 036.92 

1 397 933.60 
1 467 830.28 

17 474 170.00
73 533 170.61 0.002

 601 476.70
4 780 932.91 

5 236 259.86 
4 553 269.44 

5 236 259.86 
5 236 259.86 

3 642 615.55 
5 236 259.86 

4 780 932.91 
4 553 269.44 

4 325 605.97 
4 553 269.44 

4 780 932.91 
56 915 868.00

311 656 386.9
3

1 258 140.24 
1 377 963.12 

1 198 228.80 
1 377 963.12 

1 377 963.12 
958 583.04 

1 377 963.12 
1 258 140.24 

1 198 228.80 
1 138 317.36 

1 198 228.80 
1 258 140.24 

14 977 860.00
122 555 104.6

0
1 143 049.46 

1 143 049.46 
947 338.75 

643 049.46 
1 059 173.44 

1 059 173.44 
587 132.11 

6 581 966.11
12 960 294.27

1 607 623.64 
1 607 623.64 

1 397 933.60 
1 397 933.60 

1 467 830.28 
1 467 830.28 

1 607 623.64 
1 607 623.64 

1 397 933.60 
1 328 036.92 

1 397 933.60 
1 467 830.28 

17 753 756.72
94 780 301.58 0.002

 088 751.51
3 145 350.60 

3 444 907.80 
2 995 572.00 

3 444 907.80 
3 444 907.80 

2 396 457.60 
3 444 907.80 

3 145 350.60 
2 995 572.00 

2 845 793.40 
2 995 572.00 

3 145 350.60 
37 444 650.00

34 368 989.01
1 734 965.36 

1 708 518.68 
1 797 343.20 

1 482 429.68 
1 832 489.68 

1 437 874.56 
1 812 303.68 

1 635 987.36 
1 797 343.20 

1 256 222.04 
1 797 343.20 

1 887 210.36 
20 180 031.00

379 599 256.6
8

3 193 800.80 
3 593 210.40 

3 994 096.00 
4 593 210.40 

3 593 210.40 
3 195 276.80 

3 593 210.40 
3 193 800.80 

3 994 096.00 
3 794 391.20 

3 994 096.00 
3 345 915.97 

44 078 315.17
-39 362 544.6

9 
152 245.00 

358 426.00 
584 515.00 

234 455.00 
254 641.00 

251 223.00 
451 254.00 

2 286 759.00
6 683 951.00 0.00

322 473.52
0.00

0.00
19 439 215.05

22 375 749.40
19 332 782.56

23 166 059.36
21 092 906.58

16 901 048.20
21 875 749.40

19 439 215.05
20 391 956.00

18 366 143.43
20 529 956.00

20 744 218.97
243 655 000.0

01 077 57
4 121.50
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DC26Zulula
nd District M

unicipality
ALLOCATION

 & COMMITM
ENT SUMMA

RY
Click here fo

r
IMPLEMENT

ATION OF M
IG PROJECT

S 3-year Cas
h flow

Financial yea
r

2017/18
2018/19

2019/20
Help !

Financial yea
r:   20

17/18
Total MIG All

ocation2
29 725 000.00

243 655 000.0
0258 356

 000.00
Reporting Mo

nth:   De
cember 2017

Total Commit
ted20

6 035 378.95
243 655 000.0

0258 356
 000.00

Compiled by
:G

ugu Nene
Total Varianc

e2
3 689 621.05

0.00
0.00

Table 1: MIG
 Registered P

rojects
Agent

Provincial Re
ference Number

Project Title 
(as per MIG 1

 form)
Project Statu

sApproved MI
G Funding [=NOR + AFA
s]Actual Projec

t 
Cost (Tender

 sum + fees)
Potential Sav

ingsTotal Previou
s 

MIG Expendi
ture

Table 2: MIG
 Projects to b

e Registered
Total Commit

ted
0.00

0.00
0.00

Agent
Municipal Re

ference 
Number (IDP

 or Council Resolution N
o.)

Project Title 
(to be used o

n MIG 1 form
)

Project Statu
sProjected MI

G Funding 
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

Insert new row
s here ONLY

Sub Total - P
rojects

0.00

229 725 000.0
0

2018/19
Jul

Aug
Sep

Oct
Nov

Dec
Jan

Feb
Mar

Apr
May

Jun
2018/19

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

Total Project
edBala

nce
2018/19

Jul
Aug

Sep
Oct

Nov
Dec

Jan
Feb

Mar
Apr

May
JunT

otal Projecte
dBala

nce
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
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DC26Zulula
nd District M

unicipality
ALLOCATION

 & COMMITM
ENT SUMMA

RY
Click here fo

r
IMPLEMENT

ATION OF M
IG PROJECT

S 3-year Cas
h flow

Financial yea
r

2017/18
2018/19

2019/20
Help !

Financial yea
r:   20

17/18
Total MIG All

ocation2
29 725 000.00

243 655 000.0
0258 356

 000.00
Reporting Mo

nth:   De
cember 2017

Total Commit
ted20

6 035 378.95
243 655 000.0

0258 356
 000.00

Compiled by
:G

ugu Nene
Total Varianc

e2
3 689 621.05

0.00
0.00

Table 1: MIG
 Registered P

rojects
Agent

Provincial Re
ference Number

Project Title 
(as per MIG 1

 form)
Project Statu

sApproved MI
G Funding [=NOR + AFA
s]Actual Projec

t 
Cost (Tender

 sum + fees)
Potential Sav

ingsTotal Previou
s 

MIG Expendi
ture

DC26DC
26 PMU

PMU
0.0013 

446 852.00
0.009

 942 036.00
DC26200

6MIGFDC265
325 U

suthu RWSS 
Phase 3

Construction
89 093 640.00

43 000 532.36
46 093 107.64

40 607 339.91 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
328 U

suthu RWSS 
Phase 2

Construction
32 483 514.00

11 582 481.39
20 901 032.61

7 775 976.84 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
333 K

hambi RWSS
 Water Supply

 AFA
Construction

74 785 687.00
39 897 751.58

34 887 935.42
39 897 751.58 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
6MIGFDC265

334 H
lahlindlela/ M

ondlo Region
al Water Supp

ly
Construction

167 579 680.0
0146 328

 820.45
21 250 859.55

146 328 820.4
5

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
336 S

imdlangetsha
 East RWSS 

Phase 1
Completed

25 683 733.70
22 128 362.51

3 555 371.19
22 128 362.51 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
6MIGFDC265

339 S
imdlangetsha

 West RWSS
 Phase 2.1 (A

FA) MIS 2105
76

Construction
229 829 490.0

0126 463
 341.431

03 366 148.57
119 168 446.1

5
Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
8MIGFDC261

65601 G
umbi Emerge

ncy Water Su
pply

Construction
26 464 362.00

23 698 509.68
2 765 852.32

23 862 885.30 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

9MIGFDC261
71056 U

suthu Regiona
l Water Suppl

y Scheme Ph
ase 05

Construction
665 847 909.9

6273 351
 602.553

92 496 307.41
230 058 605.1

7
Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26200
9MIGFDC261

71057 N
konjeni Regio

nal Water Sup
ply Scheme P

hase 04
Construction

310 103 565.5
1165 857

 397.671
44 246 167.84

162 476 733.1
5

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26201

2MIGFDC262
07602 S

imdlangetsha
 East Water S

upply - Phase
 2

Construction
97 162 185.96

74 743 386.56
22 418 799.40

74 056 216.51 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26201

3MIGFDC262
13508 S

imdlangentsh
a Central Wa

ter Supply Pro
ject: Phase 3

Construction
148 006 808.3

432 624
 705.921

15 382 102.42
32 624 705.92 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26201
3MIGFDC262

11793 C
oronation Reg

ional water Su
pply Scheme:

 Planning Pha
seDe

sign & Tende
r2 

884 800.00
796 048.49

2 088 751.51
796 048.49 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26201
3MIGFDC262

20802 Z
ululand Rudim

entary Water 
Supply Progra

mme - Phase
 4C

onstruction
122 128 226.5

231 750
 351.45

90 377 875.07
26 434 021.67 Baseline Sch

edule
Actual / Revi

sed Schedul
e

DC26201
4MIGFDC262

15437 M
andlakazi Reg

ional Water S
upply - Phase

 5
Construction

447 768 410.2
529 115

 733.704
18 652 676.55

26 498 338.92 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26201

5MIGFDC262
33042 Z

ululand Rural
 Sanitation : P

hase 2D
Construction

167 563 022.0
0149 346

 361.22
18 216 660.78

140 604 133.5
4

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26201

7MIGFDC262
41079 Z

ululand Small
 Water Supply

 Scheme
Registered

12 818 000.00
12 818 000.00

0.00
0.00

Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26200

6MIGFDC265
329 U

suthu RWSS 
Phase 1

Completed
96 259 053.00

96 259 053.00
0.0095

 879 201.68 Baseline Sch
edule

Actual / Revi
sed Schedul

e
DC26

0.00
0.00

Baseline Sch
edule

Actual / Revi
sed Schedul

e
Insert new row

s here ONLY
Sub Total - P

rojects
2 716 462 088

.241 293 2
09 291.961

 436 699 648.
281 199 1

39 623.79
MONTHLY D

ORA TRANS
FER PAYMEN

T (DRAWDOW
N) SCHEDUL

E:   
PROVINCIAL

 ACCUMULA
TIVE EXPEN

DITURE TAR
GET (%):   

MUNICIPAL A
CCUMULATI

VE CERTIFIE
D EXPENDIT

URE (%):   

2019/20
Jul

Aug
Sep

Oct
Nov

Dec
Jan

Feb
Mar

Apr
May

Jun
2019/20

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

Total Project
edBala

nce
1 058 000.00 

1 058 000.00 
920 000.00 

920 000.00 
1 058 000.00 

1 058 000.00 
966 000.00 

966 000.00 
920 000.00 

920 000.00 
1 058 000.00 

1 671 550.00 
12 573 550.00

-36 069 880.0
0 

0.0046 0
93 107.64

0.0012 7
60 121.54

377 442.07 
485 155.40 

485 155.40 
413 388.94 

413 388.94 
287 574.91 

287 574.91 
377 442.07 

377 442.07 
341 495.21 

341 495.21 
377 442.07 

4 564 997.20
23 224 093.12

575 149.82 
575 149.82 

718 937.28 
718 937.28 

826 777.87 
826 777.87 

754 884.14 
754 884.14 

718 937.28 
718 937.28 

718 937.28 
754 884.14 

8 663 194.22
421 954.87 0.003 5
55 371.19

1 564 876.50 
1 607 623.64 

1 897 933.60 
1 507 623.64 

1 607 623.64 
1 118 346.88 

1 607 623.64 
1 967 830.28 

1 397 933.60 
1 328 036.92 

1 397 933.60 
1 467 830.28 

18 471 216.22
55 061 954.39 0.002 6

01 476.70
5 458 762.00 

5 458 762.00 
5 548 625.00 

5 548 625.00 
5 236 259.86 

3 642 615.55 
5 236 259.86 

4 780 932.91 
4 553 269.44 

4 325 605.97 
4 553 269.44 

4 780 932.91 
59 123 919.94

252 532 466.9
9

2 151 545.00 
3 251 122.00 

1 846 687.00 
2 377 963.12 

1 377 963.12 
958 583.04 

2 377 963.12 
1 258 140.24 

2 198 228.80 
1 138 317.36 

1 198 228.80 
1 258 140.24 

21 392 881.84
101 162 222.7

6
587 132.11 

643 049.46 
559 173.44 

643 049.46 
643 049.46 

447 338.75 
643 049.46 

587 132.11 
559 173.44 

531 214.77 
559 173.44 

587 132.11 
6 989 668.00

5 970 626.27
1 467 830.28 

1 607 623.64 
1 397 933.60 

1 607 623.64 
1 607 623.64 

1 118 346.88 
1 607 623.64 

1 467 830.28 
1 397 933.60 

1 328 036.92 
1 397 933.60 

1 467 830.28 
17 474 170.00

77 306 131.58 0.002 0
88 751.51

3 145 350.60 
3 444 907.80 

2 995 572.00 
3 444 907.80 

3 444 907.80 
2 396 457.60 

3 444 907.80 
3 145 350.60 

2 995 572.00 
2 845 793.40 

2 995 572.00 
3 145 350.60 

37 444 650.00
-3 075 660.99

 
1 887 210.36 

2 066 944.68 
1 797 343.20 

2 066 944.68 
2 066 944.68 

1 437 874.56 
2 066 944.68 

1 887 210.36 
1 797 343.20 

1 707 476.04 
1 797 343.20 

1 887 210.36 
22 466 790.00

357 132 466.6
8

4 040 952.80 
4 593 210.40 

3 968 931.00 
4 277 326.40 

3 593 210.40 
3 195 276.80 

3 593 210.40 
5 193 800.80 

3 994 096.00 
4 794 391.20 

3 994 096.00 
3 217 800.80 

48 456 303.00
-87 818 847.6

9 
152 848.00 

240 762.58 
25 165.00 

315 884.00 
734 659.58

5 949 291.42 0.003
22 473.52

0.00
0.00

22 467 099.55
25 032 311.42

22 161 456.52
23 842 273.95

21 875 749.40
16 487 192.85

22 586 041.65
22 386 553.80

20 909 929.43
19 979 305.06

20 011 982.57
20 616 103.80

258 356 000.0
0819 218

 121.50
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DC26 Zululan
d DM MIG Im
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Plan (6).xlsx

DC26Zulula
nd District M

unicipality
ALLOCATION

 & COMMITM
ENT SUMMA

RY
Click here fo

r
IMPLEMENT

ATION OF M
IG PROJECT

S 3-year Cas
h flow

Financial yea
r

2017/18
2018/19

2019/20
Help !

Financial yea
r:   20

17/18
Total MIG All

ocation2
29 725 000.00

243 655 000.0
0258 356

 000.00
Reporting Mo

nth:   De
cember 2017

Total Commit
ted20

6 035 378.95
243 655 000.0

0258 356
 000.00

Compiled by
:G

ugu Nene
Total Varianc

e2
3 689 621.05

0.00
0.00

Table 1: MIG
 Registered P

rojects
Agent

Provincial Re
ference Number

Project Title 
(as per MIG 1

 form)
Project Statu

sApproved MI
G Funding [=NOR + AFA
s]Actual Projec

t 
Cost (Tender

 sum + fees)
Potential Sav

ingsTotal Previou
s 

MIG Expendi
ture

Table 2: MIG
 Projects to b

e Registered
Total Commit

ted
0.00

0.00
0.00

Agent
Municipal Re

ference 
Number (IDP

 or Council Resolution N
o.)

Project Title 
(to be used o

n MIG 1 form
)

Project Statu
sProjected MI

G Funding 
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

DC26
Baseline Sch

edule
DC26

Baseline Sch
edule

Insert new row
s here ONLY

Sub Total - P
rojects

0.00

2019/20
Jul

Aug
Sep

Oct
Nov

Dec
Jan

Feb
Mar

Apr
May

Jun
2019/20

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

(Projected)
(Projected)

Total Project
edBala

nce
2019/20

Jul
Aug

Sep
Oct

Nov
Dec

Jan
Feb

Mar
Apr

May
JunT

otal Projecte
dBalan

ce
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
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