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Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Adjusted Budget for the 2015/16 financial year was approved by
Council on 29 February 2016. The SDBIP for the Zululand District Municipality was
approved by the Mayor within 28 days after approval of budget as stated in S53 (1) (c)
(i) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

it is a vital link between the Mayor and the administration of the municipality;

It facilitates the process for holding management accountable for its performance;

It is a tool for implementation, management and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces monthly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councilors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
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the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4 The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councilors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget;

2. Ensure that spending is in accordance with the Budget and ensure that the
expenditure is reduced when revenue is anticipated to be less than projected in the
Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored:

Prepare an adjustments Budget when necessary; and

Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6 The key components of the 2015/16SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source;

- Monthly projections of expenditure by source (not required in terms of this Act);

- Monthly projections of expenditure (operating and capital) and revenue for each
vote;

- Quarterly projections of service delivery targets and performance indicators of each
vote;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.
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2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise
provided in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved

Budget.

One of the most important and basic priorities of a municipality is to collect all it's
revenue as budgeted for, failure to collect the revenue will undermine the municipality’s
ability to deliver services. The SDBIP contains the monthly projections of revenue to be
collected per source for the 2615/16 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collected
during the quarter as all expenditure to be incurred in terms of the approved Budget
must be financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s
approved Budget. This type of information requires the municipality to take urgent
remedial steps to ensure it improves on its revenue-collection capacity if it wants to
maintain its levels of service delivery and expenditure.

The revenue for the financial year 2015/16is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. In order to ensure realistic revenue
projections and ultimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherent revenue policies that take into account appropriate
service delivery levels, standards, ability to pay and collection efforts.
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3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.
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4 ANNUALPROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to revenue used to finance it. In this
context, it is easy to see when expenditure exceeds Revenue and the necessary
remedial steps can then be taken to correct this situation. Failure to monitor
expenditure in relation to Revenue will seriously hamper the municipality’s ability to
achieve its strategic goals for the year.

Annual Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the year ended 30 June 2016. It is
clear that Zuluiand District Municipality willspend a lot in the provision of water to the
community that it serves.
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5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the

sheet below.



FINAL ZULULAND IDP REVIEW 2015/2016
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FINAL ZULULAND IDP REVIEW 2015/2016
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FINAL ZULULAND IDP REVIEW 2015/2016
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FINAL ZULULAND IDP REVIEW 2015/2016
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Community | Number of None Tourlsm
tourism partfolio
awareness and committee
training approved
workshaps minutes and
scheduled per 30 2 2 2 2 4 & 8 10 12 awareness
year 2nd training

feports

Municipal Number of jobs Monthly

Manager created through prograss
LED Fnitiatives reparts and
and capltal minutes to
projects meetings,

request
31 50 50 5Q 50 100 150 200 250 300 from

cammunity
and

@ erdorseme

L nt from

& oM

=

Community | Numnber of LED Tobe Ta be Tebe H Annual
ward projects maasured in measured in | measured in ﬁ % Awarded
implemented the fourth the fourth the fourth v 2 list, Annual

32 quarter quarter quarter 200 100 150 200 250 300 g- F- expenditure
E 5 report
= E
g &
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FINAL ZULULAND IDP REVIEW 2015/2016

Date: May 2015

I Ouarierl Guarter 2 Quarter 3 Quarter 4 Annus Target Score Ratio i . i
B Target Targat Target Targa SiMectng | a{AFove | 5 (Excesdme 5 Evdene
cator - 1 Prepect =
5 £ ML Ho {Unacreptabte | 2MNOTFUMW | Evpectations) | expectations} | Expactstions = ' [ rearence
o - Effectial ! v
Periorma.re} i
Community | HIV/ADS Tobe Tobe Draft Final 7/31/2016 7/15/2016 Final Finat Final None i 1 Approved
Strategy measured In measured in HIV/AIDS HIV/AIDS 2016/2017 2016/2017 2016/2017 { strategy and
2016/2017 the third the third Strategy Strategy HIV/AIDS HIV/AIDS HN/AIDS minutes to
submitted to quarter quarter submitted to | submitted to Strategy Strategy Strategy the meeting
Ceuncil by 33 Council by 30 | Council by 30 submittedto | submittedto | submitted to
specified date March 2016 June 2016 Council by 30 | Councll by 15 | Council by 30
June 2016 June 2015 May 2016
Community | Number of None Attendance
HIV/AIDS reglster,
awareness certified
campaigns minutes and
scheduled by 30 34 4 4 4 4 4 4 16 20 24 reports
June 2016
Community | Number of None Minutes of
Schools/Creches maetings /
inspection Attendance
reports Register/Me
conducted per 35 15 15 15 13 30 45 60 65 70 mo ta MM
quarter
Community | Soclal Tobe Tobe Draft Social Final Soclal Final Social Final Social Final Social Final Soclal Finaf Social | Nene Acknowledg
devalopment din | measuredin | develop davel devetop devel develop ement of
strategy the third the third strategy strategy strategy strategy sirategy strategy strategy receipt by
submitted ta % quarter quarter submitted to submitted to submitted to submittedto | submitted to submitted to | submitted to MM;
MM by MM by 30 MM by 30 MM by 30 July MM by 15 MM by 30 MM by 15 MM by 30 Council
specified date March 2016 June 2016 2016 July 2016 June 2016 June 2016 May 2016 Resalution
Community | Numberof Nore Minutes of
District Youth meetings /
Councll Attendance
Meetings Register/ag
scheduled per 8 1 L 1 1 1 z . g B enda
quarter
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Annual Target Score Rato

T
E Quacte 1 Guarter 2 Qv@rtar 3 Currtar 4 ! !
g Torge Target Target Targe: 1 3(vestug | dfabove | S{Bcoeding | 5 Evidence
§',§ oo e | Wracrcatable | 2MNOEFIUY | eepeciations) | Ewmectations) | Tupertanans s 2 refarence
o Fffective) { .
Perornance) i
Community | Number of Minutes of
quality of life meatings /
Council Attendance
Meetings E ] 1 1 1 1 ol 2 4 5 & Register
scheduled per
quarter
Community { Number of Nene signed
people attendance
participating in registers
ZDM and reports.
Community
Capacity
Building g 80 &0 &0 60 70 200 240 260 280
Programmes by
financial year
end
Community Number of Approved
food production inspection
site inspectlon reports
reports -
produced per 40 12 12 12 12 24 6 48 60 72 E
quarter é
2
3
g
<
Community | Number of Nene Approved
mortuary inspection
Inspecticn a 12 12 12 12 2 36 13 &0 72 reports
reports
praoduced per
quarter
National KPA: Good Governance & Public Participation
Balance Scorecard Perspective
Community; | Percentage of None Financial
Finance; alfocated grant Maximum Maximum - Statements;
Technical; funds spent 42 20% a0% 70% 100% 100% 100% 100% score is 3 score is 3 Eé,' Ledger
Planning =
ks

Date: May 2015
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FINAL ZULULAND IDP REVIEW 2015/2016

Date: May 2015

= Quatert | Guarterz | Quaners | quarera | Annuz| Targat Score Ratio f
£ 3§ Targst Fargat Target Target 1 3({Meatng | 4{A%ave 5 {Exceeding | ﬁ Evidence
H -:E- ndE=er | o (Unsceeprtie | 2NOUFAY | Expartatinna) | Expectavoru) | Expectations | T & refeience
Effective) [
Perfo.mance)

Finance Final fraud To be Tobe Tabe Draft fraud Final fraud Flnal fraud Final fraud Final fraud Final freud None Minutes of
prevention measured in measured in din i p p o p d prevention prevention Audit
strategy the fourth the feurth the fourth shyategy strategy stritegy strategy strategy strategy Committee
reviewed and quarter quarter quarter reviewed and  reviewed and r d dand i and iewed E
submitted to submitted to submitted to and submitted ta | submitted to and F]

MM by 43 MMby30 | MMby30Jul | submittedta | MM by30 MMby15 | submitted to e
specified dite Mar 2016 2016 MM by 15 Jul June 2016 June 2016 MM by 30 =
2016 May 2015 g

g

o

&

ddunicipal 6 perfermance 6 Measured In Measured in Measured In 4 5 B Manlmum Maximum Nare Signed

Manager agreements performance the first the first the first performance performance | performance | scoreis 3 scarels 4 performanc
signed by 56 agreements quarter quarter quarter agreements agreements | agreements e
Section signed by sighed by signed by signed by agreements,
Managers by Section 56 Sectlon 56 Sectlon 56 Section 56 Council
specified date 4 Managers by Managers by Managers by | Managers by resolution

01 Jul 2014 301ul 2015 15 lul 2015 D1 Jul 2015

Municipal Average None Human

Manager number of resource
vacancies in reports
critical posts in
relation to
organogram by
end of the 45 2 2 2 2 4 3 2 1 o
financial year

Finance Final risk Tabe To be Draft risk Fimal risk Final risk Final risk Final risk Final risk Final risk Nene Minutes of
mar din measured in it mar g ment Audit
plan submitted the third the third plan plan plan plan plan plan plan Committee
to MM by a6 quarter quarter submitted to | submitted to L | to submi ta | submi to | submittedto | submitted o
specifled date MM by 30 MMby 30 | MMby 300l | MMby 15 MM by 30 WMMby 15 MM by 30 a

Mar 2016 lune 2016 016 Jul 2016 June 2016 June 2016 May 2016 E
National KPA: Municipal transformation and institutional development
Balance Scorecard Perspective
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Data: May 2015

5 quarert | etz | oveters | quetera LTI G L) g |
[ Targat Targst Targe* Targat 1 3{Mestmg | 4[Abuve 5 {Exceating 2 Evidenc
£3 et i | whaccaptatte | 2SR | avpectatons) | Expecranond) | Bmectsnons | " | g | iterance
rve)
Performancal
Planning Number of None Minutes of
stakeholder meetings /
alignment Attendance
meetings held 47 2 2 2 2 4 6 8 in 12 register
by end of the
financial year
Planning Date of Measured in Measured in Measured in IDP IDP None Counclt
submission of the first the first the first Framewaork Framework Resolution,
2016/2017 IDP quarter quarter quarter Plan Plan op i — X . Minutes of
Framework Plan submitted to submitted to o ! B meeting
to Council for Council for Coundi far Plan Eran Eaan
adoption 48 | 30Sep 2015 adoption by adoption by submittedto | submittedto | submitted to
300ct 15 150ct 15 Council far Council for Councll for
adopticn by adoptlon by adoption by
30 Sept 15 15 Sepk 15 01 Sept 15
Plznning Final Spatial To be To be Draft Spatial | Final Spatial Spatial Spatial Spatial Spatial Spatlal None Counclt
Devel dih | measuredin lop Develop Devel lopment | Development | Development | Devel Resolution,
Framework the third the third F k Fr F k Fi rk F k F k Framewark Minutes of
submitted to quarter quarter dwo | tar b dto submitted to | submitted to | submittedto | submitted to meeting
Cauncil by Councilby 30 | Councilby 30 | Councilby 30 | Coundil by 15 | Council by 30 | Councilby 15 | Council by 30
specified date | 49 Mar 2016 Jun 2016 Jul 2016 1t 2016 june2016 | June 2016 May 2016
Planning Integrated To he Tobe Draft Final Final Final Flnal Firal Final Naone Courcil
Development measured in measured In | Integrated Integrated Integrated Integrated Integrated Integrated Integrated resolution
plan 2016/2017 the third the third Devel Devel Devel Development | Develop, I |
submitted to quarter quarter Plan Plan Plan Plan Plan Plan Plan
Cauncil for submitted to | submittedto | submitted to dto k ito | submitted to | submitted to
adeption by 50 Coundil for Council for Coungil for Council for Councll for Councll for Council for
specified date approval by approval by approval by approval by appraval by approval by approval by
A0 May 2016 | 30June 2016 | 30 Juns 2018 30June 2019 | 30June 2016 | 1Slune 2016 | 30 May 2016
E
£
=
=
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o Quarter 1 Ouartar 2 Quzrter 3 Quarter 4 Annusl Target Scors Ratio T ;
El todicabor Taigat Target Targer Target 1 S{Meeting | 4{Above | S{Exceeding | oo k4 Ewdence
| 23 o | sl | 2N | ety )| o #2 || e
| Perfamanca) b -

Planning Percentage of 20% of 80% af 80% of BO% of BO% af BO% of B0% af 90% of 100% of None collaborator
anviranmantal received received recelved received received received received received received report;
applicaiens ppll licati icati ppli 15 licati applications licati ficati licati: letters of
responded to dealt within dealt within dealt within dealt within dealt within dealt within dealt within dealt within dealt within response
within 40 days 40 days 40 days 40 days 40 days 40 days 40 days 40 days 40 days 40 days from ZDM
of receipt by faxed to
end of the applicant
financial year 51

Municipal Number of None EE repart

Manager peaple from and minutes
employment o meeting
equity target
groups
employed in the
three highest
levels of
Management in
campliance
ST 52 13 13 13 13 13 13 13 13 13
municipalitys
emplayment
equity plan

2
5
8
B
&
g
E
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Date: May 2015

. | Quarier 1 I Quarter 2 Querter3 Quarier 4 Annual Target Seore Ratwe g
B 'g Tergat Targat Tirget izrget 1 3 IMeeing 4 {Above T F {Erceedme Evidence
Indicaror Propu.t A
E ] Wo {Unanceptable 2MNotFully | gpectagons) | Expectatons) | Expertations = ] reference
Effactive} 1 ]
Performar.ce) i
Corporate Workplace skills Te be Tobe To be Workplace Workplace Warkplace Workplace Workplace ‘Warkplace None LLF
plan 2016/2017 measured in measured in | measured In skills plan skills plan skills plan skills plan skills plan skllls pfan Resolutlon,
submitted to the fourth the fourth the faurth 2016/2017 2016/2017 2016/2017 2016/2017 2015/2017 201572017 Signed
Local Labour quarter quarter quarter submitted to submitted to itted to bmitted to k d submltted to Minutes
Forum by Local Labour Local Labour Local Labour | Leecal Labaur | Local Labour | Local Lahour
specified date 53 Forum by 15 Forum by 30 Forum by 15 Farum by 30 Forum by 15 Forum by 30
Aug 2016 Jul2016 Jul 2016 June 2016 June 2016 May 2016
Co Percentage of None Ledger
the certified by
municipality’s CFOar
budget actually FInancial
spent en ) Statements
jmplemnenting Maximum Maximum
e 54 20% 40% 70% 100% 100% 100% 100% Tl paet L
Skills Plan
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APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN (SDBIP) FORTHE YEAR ENDED 30 JUNE
2016.

The Zululand District Municipality's SDBIP for the year ended 30 June 2016 has been
reviewed and approved by the Honorable Mayor: Clir. M.A Hlatshwayo as said in S69
(3) (a) and S54 (3) of the Municipal Finance Management Act.

Date received: e s / 03/ 20/

Date Approved: 4 ! og/ 20/

Signature: M~ //




