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Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Annual Budget for the 2014/15 financial year was approved by
Council on 29 May 2014. The SDBIP for the Zululand District Municipality was
approved by the Mayor within 28 days after approval of budget as stated in s53 (1) (¢)

(i) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

1. ltis a vital link between the Mayor and the administration of the municipality;

2 It facilitates the process for holding management accountable for its performance;

3 ltis a tool for implementation, management and monitoring; and

4. It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.

1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
- Municipal Manager to monitor the performance of the senior managers, and
- The community to monitor the performance of the municipality.

It is the excellent mechanism that produces monthly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councilors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.
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1.4 The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councilors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary- This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5 Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget;
2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the
Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored;

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal

Manager and all senior managers.

»w

1.6 The key components of the 2014/15 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source,
. Monthly projections of expenditure by source (not required in terms of this Act);
- Monthly projections of expenditure (operating and capital) and revenue for each

vote;
. Quarterly projections of service delivery targets and performance indicators of each

vote;
_  Detailed capital works plan broken down by ward over three years

(Capital Plan — MIG)

These components of the SDBIP are discussed below.
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2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise
provided in this Act,

- incur expenditure only in terms of the approved Budget; and
_  within the limits of the amounts appropriated for the different votes in the approved

Budget.

One of the most important and basic priorities of @ municipality is to collect all it's
revenue as budgeted for, failure to collect the revenue will undermine the municipality’s
ability to deliver services. The SDBIP contains the monthly projections of revenue to be
collected per source for the 2014/15 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collected
during the quarter as all expenditure to be incurred in terms of the approved Budget
must be financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality's
approved Budget. This type of information requires the municipality to take urgent
remedial steps to ensureé it improves on its revenue-collection capacity if it wants to
maintain its levels of service delivery and expenditure.

The revenue for the financial year 2014/15 is indicated below as follows:
Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. In order to ensuré realistic revenue
projections and ultimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherent revenue policies that take into account appropriate
service delivery levels, standards, ability to pay and collection efforts.



Monthly projections of Revenue by Source of
Zululand District Municipality for the year
ended 30 june 2015

Monthly Projections of Revenue by Source

Revenue by Source

Service Charges: Sale of Water

Service Charges: Sewerage Fees

Service Charges: Other

Rental of facilities and uipment

Interest on Investments

Govemnment Grants and Subsidies_: Operatin and capital
Other Income

‘Accumulated Surplus

TOTALS

JuLy
1829 083
612 333

5417
715083

54 130 250
15 139 263

72 431 430

AUBUST
1 829083
612 333

5417
715083

54 130 250
15 130 263

72 431 430

SEPTEMBER
1 829 083
612 333

547
715083

54 130 250
15 139 263

72 431 430

QCTOBER
1 829 083
512 333
5417
715083
54 130 250
15 139 263

72 431 430

NOVEMBER
1829 083
612 333
5417
715083
54 130 250
15 139 263

72 431 430

DECEMBER
1829 083
612 333

547
715083

54 130 260
15 139 263

72 431 430

JANUARY
1829 083
512 333
5417
715 083
54 130 250
15 139 263

72 431 430

FEBRUARY
1828 083
612333

5417
715 083

54 130 250
15 139 263

72 431 430

MARCH APRIL MAY
1829 083 1 829 083 1829083
612 333 612 333 612333
5417 5 417 5417
715083 715083 715 083
54 130 250 | 54 130 250 54 130 260
15139 263 | 15139263 15 139 263
72431430 | 72431430 72 431 430

JUNE
1829 083
612 333

5417
715 083

654 130 250
15 139 259

72 431 428

TOTAL REVENUE

21 949 000
7 348 000
65 000

8 581 000
649 563 000
181671 153

869 177 153



Chart - Monthly Projections of Revenue by Source

annual revenue

service Charges: Sale Service Charges: Service Charges: Rental of facilities Interest on Government Grants other Income
of Water Sewerage Fees Other and equipment Investments and Subsidies
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3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.



Monthly Projections of Expenditure by Source of
Zululand District Municipality for the year ended 30 June 2015

Manthly Projections of Ex| enditure by Source E
Expenditure by Source I | | | | | 1

juk august september october november december anual februal march april m. une
Operating Expenditure
Employee related costs wages and salaries 9 261 429 g 261 429 9 261 429 9261429 9261 429 9 261 429 g 261 429 9261 429 g 281 429 9 261 428 g 261 429 9 261 429
Employee related costs soclal contribution 2 604833 2 604 833 2 604 833 2 604 833 2 604 833 2 604 833 2 604 833 2 604 833 2 604 833 2 604 833 2 604 833 2 604 833
Remuneration of Councillors 538917 538 917 538 917 538917 538 917 538 917 538 917 538 917 638 917 538 917 538 917 538 917
Bad debis 299 500 299 500 299 500 | 299 500 299 500 299 500 299 500 299 500 299 500 299 500 299 500 299 500
Collection costs 15 833 115833 115 833 115833 115 833 115833 115 833 115 833 115833 115 833 115 833 115833
Depreciation 3 801 500 3 801 500 3 801 500 3 801 500 3 801 600 3 801 500 3 801 500 3 801 500 3 801500 3 801 600 3 801 500 3 801 500
Repairs and maintenance 4915683 4 915 583 4916 583 4915 583 4915583 4915583 4 915 583 4 915 583 4 915 §83 4915 583 4915 583 4 915 583
Inter-Departmental Charges
Interest on extemal borrowings 917 917 917 17 917 917 917 917 917 a17 917 917
Redemption
Bulk purchases 7 072083 7072 083 7072083 7072083 7072 083 7072083 7 072 083 7 072083 7072 083 7 072 083 7 072083 7072083
Grants & Subsidies aid 165 083 165 083 165 083 165 083 165 083 165 083 165 083 165 083 165 083 165 083 165 083 165 083
Contracted services
General expenses - other Including abnormal expenses 14 071 833 14 071 833 14 071 833 14 071 833 14 071 833 14 071 833 14 071 833 14 071 833 14 071 833 14 071 833 14 071 833 14 071 833
Lass on disposal of propert lant and equipment
Total Operating Expenditure 42 B47 513 42 847 513 42 847 513 42 847 513 42 847 6513 42 847 513 42 847 513 42 847 513 42 BAT 513 42 847 613 42 847 513 42 847 513
Capital Expenditure
Total asset from own funds 1 501 083 1501083 1 501 083 1 501 083 1501 083 1 501 083 1 501 083 1 501 083 1 501 083 1501 083 1601083 1 501 083
Total asset from grants & subsidies 28 082 833 28 082 833 28 082 833 28 082 833 28 082 833 26 082 833 28 082 833 28 082 833 28 082 833 28 082 833 28 082 833 28 082 833
Total Operating Expenditure 20 583 97 29 583 917 29 583 917 29 583 917 29 583 917 29 583 917 29 583 917 29 583 917 29 583 917 29 583 917 29 583 917 29 583 917
TOTAL EXPENDITURE 72 431 429 72 431 429 72 431 429 72 431 429 72 431 429 72 431 429 72 431 429 72 431 429 72 431 429 72 431 429 72 431 429 72 431 429
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4 ANNUAL PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation. to revenue used to finance it. In this
context, it is easy to see when expenditure exceeds Revenue and the necessary
remedial steps can then be taken 10 correct this situation.  Failure to monitor
expenditure in relation to Revenue will seriously hamper the municipality’s ability to

achieve its strategic goals for the year.
Annual Projections of Exgenditure and Revenue per Vote

Compares the planned revenue and expenditure for the year ended 30 June 2015. Itis
clear that Zululand District Municipality will spend a lot in the provision of water to the

community that it serves.



Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the year
ended 30 June 2015

Projections for expenditure and revenue by vote

Department Operating Exp CAPITAL EXP REVENUE
Executive and Council 63 930 147 - -
Finance 77 409 855 2 878 745 488 987 111
Corporate Services 54 313 676 6 134 709 -
Community Development 59 791 060 1 500 000 6 729 000
Planning &WSA . 16 178 702 - 3 351 000
Water 231 882 769 344 494 000 370 110 042
Waste Water Management 10 663 491 - -
Total - 514 169 699 355 007 454 869 177 153
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5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the

sheet below.
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DETAILED CAPITAL WORKS PLAN AND WARD INFORMATION
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CAPITAL WORKS PLAN BROKEN DOWN BY WARD

year Municipality Project !lgrd Area Amount
2014/15 abaqulusi hlahlindlela | 17 phembukthula R 4 006 600.00 |
2014/15 |Nongoma Mandlakazi 2|1sibonelo R 737 000.00
2014/15 |Nongoma Mandlakazi 2|Msebe R 569 500.00
2014/15 |Nongoma Mandlakazi 2 Zikaniphela R 415 400.00
2014/15 |Nongoma Mandlakazi 2|Ovukneni R 777 200.00
2014/15 |Nongoma Mandlakazi 2|enkanyezini R 274700.00
2014/15 |Nongomad Mandlakazi 2| pungamanzil R 408 700.00 |
2014/15 |Nongoma Mandlakazi 3 Kwagongolozane R 502 500.00
2014/15 |Nongoma Mandlakazi 3{Okhalweni 2 R 321600.00 |
2014/15 |Nongoma Mandlakazi 3|Macijo R 348 400.00
2014/15 |Nongoma Mandlakazi 3| Kolumbomvu 2 R 341700.00
2014/15 |Nongoma Mandlakazi 3|esqgelwini R 33500.00
2014/15 |Nongoma Mandlakazi 3 Esikuthwaneni R 462 300.00 |
3_0_1_{/15 Nongoma Mandlakazi 3|Mkhuze 1 R 13 400.00
2014/15 |Nongoma Mandlakazi 5|Mpuphusi R 783 900.00
5014/15 |Nongoma Mandlakazi 5|Nhlebela R 683 400.00
_2_%4/ 15 |Nongoma Mandlakazi 5lnew Town R 415400.00
_2_0_1_{/15 Nongoma Mandlakazi 5| Mthincongo R 1018 400.00
2014/15 |Nongoma Mandlakazi 5| Khethankomo R 1 145 700.00
_2_9}4/15 Nongoma Mandlakazi 6|Esigodiphola 2 R 113 900.00 |
2014/15 |Nongoma Mandlakazi 20 Ekubungazeleni R 1346 700.00
39_14/15 Nongoma Mandlakazi 20 Manqushaneni R 723 600.00
2014/15 |Nongoma Usuthu 13| Kwamfemfeni R 582 900.00
2014/15 |Nongoma Usuthu 13|Kwankulu R 147 400.00
2_014/15 Nongoma Usuthu 13 Hlambanyathi 1 R 904 500.00
2014/15 |Nongoma Usuthu 13|ingundwane R 174 200.00
2014/15 Nongoma Usuthu 13|emgodi R 428 800.00
3914/15 Nongoma Usuthu 15|kohlokolo R 663 300.00
2014/15 |[Nongoma Usuthu 15|kwaNtanzi R 670000.00
2014/15 {Nongoma Usuthu 16 Mangomhlophe R 1534 300.00
5014/15 |Nongoma Usuthu 16|Sefamona R 247 900.00
2014/15  {Nongoma Usuthu 16|Mgogodi R 254 600.00
2014/15 |Nongoma Usuthu 16|Nkanisweni R 824 100.00
2014/15 |Nongomad Usuthu 16|Mthwathube R 603 000.00
2014/15 |Nongoma Usuthu 16 Emancwangeni R 214 400.00
2014/15 |Nongoma Usuthu 16|Emoyeni R 971500.00
2014/15 |Nongoma Usuthu 16|Mfanele R 241200.00
2014/15 |Nongoma Usuthu 16|Part of 494 R 395 300.00
2014/15 |Nongoma Usuthu 16|Holoba R 241200.00
2014/15 |Nongoma Usuthu 21|Ssemangadini R 636500.00
5014/15 |Nongoma Usuthu 21|Mpunzana R 1159 100.00
2014/15 |Nongoma Usuthu 21|Eningeni R 167 500.00
214/15 Nongoma Usuthu 21|Emahashini R 1742 000.00
2014/15 |Nongoma Usuthu 21|Sevuna R 247900.00 |
2014/15 |Nongomd Usuthu 21|Ntambakasi R 180900.00 |
2014/15 |Nongomd Usuthu 21|Zetheni Mtuzuna R 160 800.00
(2014/15 |Nongoma Usuthu 21|Qanda R 341700.00
5014/15 |Ulundi Nkonjeni 4| ogedieni R 308 200.00 |




2014/15_|Ulund! ~ [Nkonjeni 14]Ezinyoshini R 783 900.00 |
2014/15 Ulundi Nkonjeni 14|Nyoni R 529 300.00
2014/15 Ulundi Nkonjeni 14|Ganwini R 616 400.00
2014/15 Ulundi Nkonjeni 14|Zilulwane R 288 100.00
_2_0_14/15 Ulundi Nkonjeni 14|Sqobelo R 643 200.00
3%4/15 Ulundi Nkonjeni | 14| Themalihle R 154 100.00
2014/15 Ulundi Nkonjeni 14|Dibha R 710 200.00
2014/15 Ulundi Nkonjeni 15 Ntabankulu R 180900.00
_2_(&4/15 Ulundi Nkonjeni 16|Vaalbank R  20100.00
39_1_4/15 Ulundi Nkonjeni 20|Langakazi R 167 500.00
2__0}4/ 15 |Ulundi Nkonjeni 24|Dindi R 857 600.00
2014/15 Ulundi Nkonjeni 24|England R 368 500.00
_2914/15 Ulundi Usuthu 2 Brush/Nsukangihlale R 2 103 800.00
MlS Ulundi Usuthu 2| Nsimbi R 723 600.00
3(‘:1_1}/15 Ulundi Usuthu 2|Phethu R 355100.00
2014/15 Ulundi Usuthu 2 Mndaweni R 422100.00
5014/15 |Ulundi Usuthu 2|Edlakude R 462 300.00
MlS Ulundi _Uilithu 2|obhedeni R 214 400.00
2014/15 Ulundi _l_JiUthu 2|sikhalampamad R 388 600.00
2014/15 Ulundi Usuthu 2|Ezimqageni R 234500.00 |
321}/15 Ulundi Usuthu 5|Mhlangandlovu R 502 500.00
_?:0_15/15 Ulundi Usuthu 2|Esizilo R 1078 700.00 |
2014/15 Ulundi Usuthu 3 Ngobodo R 455 600.00
2014/15 Ulundi Usuthu 2| Mlamlankunzi R 375200.00
29}4/15 Ulundi Usuthu 4| Kwantabaneni R 884 400.00
2014/15 Ulundi Usuthu 4\Skalambazo R 335000.00
2014/15 Ulundi Usuthu 4|Mhlophe R 207 700.00
_2214/15 Ulundi, Usuthu 5|Ezimbeni R 515900.00
2014/15 Ulundi Usuthu 5 quumeni R 643 200.00 |
2014/15 Ulundi Usuthu 5|Ntambonde R 408 700.00
2014/15 Ulundi Usuthu 5|Hluthy R 93800.00
2014/15 Ulundi Usuthu 7 Enqabeni R 261 300.00 |
2014/15 Ulundi Usuthu 7|Ngabeni R 301500.00
2014/15 Ulundi Usuthu 7|{Bhokweni 1 R 107 200.00
2014/15 Ulundi Usuthu 7|Bhokweni 2 R 1152 400.00
2014/15 Ulundi Usuthu 7|Mpangeleni R 368500.00
gOfl4/15 Ulundi Usuthu 7|Thusini R 247 900.00 |
2014/15 Ulundi Usuthu 10|Dlabane R 603 000.00
2014/15 Ulundi Usuthu 14|Mbanda 2 R 227 800.00
2014/15 Uphongolo sim Central 6|vianzabomvu 1 R 1313 200.00
_2314/15 Uphongolo sim Central 6|Kwambhulu R 703 500.00
2014/15 Uphongolo sim Central 6|Bongaspoort R 422 100.00 |
39_14/15 Uphongolo | sim Central 6|Ezinketheni R 529 300.00
2014/15 Uphongolo sim Central 6|Mafindose R 328300.00
2015/16 abaqulusi hiahlindlela 17|Mvuzini R 2586 200.00
2015/16 abaqulusi hiahlindlela 17|Mawombe R 201000.00
2015/16 abaqulusi hlahlindlela 17|Madresi D2 R 2 056 900.00 |
2015/16 abaqulusi hlahlindlela 21|Khuthuza R 606 400.00
2015/16 abaqulusi hlahlindlela 21|Enhlahleni R 515900.00 |
|2-015/16 Nongoma @Iakazi 2|Ngangayiphi R 462 300.00
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APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR THE YEAR ENDED 30 JUNE
2015.

The Zululand District Municipality's SDBIP for the year ended 30 June 2015 has been
reviewed and approved by the Honorable Mayor: Clir. M.A Hlatshwayo as said in S69
(3) (a) and S54 (3) of the Municipal Finance Management Act.

Date received: ‘ngg [226 [ o0b
Date Approved: QQ(% /Qé tlz f P

Signature:




