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1. Introduction
1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The AnnualBudget for the 2012/13financial year was approved by
Council on 31 May 2012. The SDBIP for the Zululand District Municipality was
approved by the Mayor within 28 days after approval of budget as stated in S53 (1) (c)
(ii) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the Mayor and the administration of the municipality;

It facilitates the process for holding management accountable for its performance;

It is a tool for implementation, management and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarterly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councilors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.
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1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality'’s performance on the annual Budget. In this regard,
Councilors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Impiement the Budget;

2. Ensure that spending is in accordance with the Budget and ensure that the
expenditure is reduced when revenue is anticipated to be less than projected in the
Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored;

Prepare an adjustments Budget when necessary; and

Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2012/13SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source:

- Monthly projections of expenditure by source (not required in terms of this Act);

- Monthly projections of expenditure (operating and capital) and revenue for each
vote;

- Quarterly projections of service delivery targets and performance indicators of each
vote;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.



2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise
provided in this Act,

- incur expenditure only in terms of the approved Budget; and
- within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all it's
revenue as budgeted for, failure to collect the revenue will undermine the municipality's
ability to deliver services. The SDBIP contains the monthly projections of revenue to be
collected per source for the 2012/13 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collected
during the quarter as all expenditure to be incurred in terms of the approved Budget
must be financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s
approved Budget. This type of information requires the municipality to take urgent
remedial steps to ensure it improves on its revenue-collection capacity if it wants to
maintain its levels of service delivery and expenditure.

The revenue for the year ended 30 June 2013 is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. In order to ensure realistic revenue
projections and ultimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherent revenue policies that take into account appropriate
service delivery levels, standards, ability to pay and coliection efforts.



Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter
ended 30 September 2012

Manthly Projections of Revenue by Source

Ravenue by Source Juty August Sepiember Tolals for Q3
Target Actual Target Actual Tarpet Actual Targel Actual Viarance
| Sarvice Charges: Sale of Waler 2079298 2591896 2079 298 1655 282 2079288 1973 937 8237 893 6221115 18 778
| Service Charges: Sgwerage Fees 551 670 7 1670 792 294] 851 670 £13 331 1955 009 2092 689 -137 681 |
Servica Charges: Other - - - - - - - - -
Renial of facdities and equipment - 18 456 - - - - - 18 496 -18 496
Inleresl on Investments 047 244 835 910 1047 244 803 491 1047 244 1124 057 3141732 27634 78 274
| Grants and Subsidies . 22719417 ] 112559120] 22719417] 10944837] 22719417 1400000] 65158250 | 124903857 | -56 745 707
31 530 250 79391000 21530250 31 530 250 1126886] 73734611 BOSI788601 -56783275
10674 111 58219 ] 10874 111 mHE_ 10 674 111 111204] 32 022 334 267011) 31755323
£8 T01 888 | 196 141 700 68701 983 | 14293487 | 88701 969 6349415 185249828 | 216 784 842 | -39 534 784




Q1 Chart - Monthly Projectlons of Revenue by Source
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3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.



Monthly Projections of Expenditure by Source of
Zululand District Municipailty lor the Quartar andad 30 Soptember 2012

M Pro| of riditure by Sourca
July Augul P Tolaty for Q1
Tapgst Actual Tergel Actual Tupsel Aclual Target Actusl Vlarance

7120271 3g 12 7120 271 2385119 7120201 13361 359 21 360 B13 16 042 604 5 318 209
2318136 G442 2318136 376712 2318136 2314 205 954 409 755 UG 2109 06

520 230 473 742 5202 475 528 320 230 A75 527 560 691 424797 135 R04

268 856 ) 250850 e 268856 E B0G 567 : 806 557
104 013 - 104 013 - 104 013 - 312040 - 212 040 |

2 631 149 - 2531149 - 2631149 . 7 893448 - 7893448

3307 177 616 327 3387 477 955 559 3387 177 2 277 067 19 161 530 3768 953 B3R BFT
125140 T5473 125 140 99479 125140 1 375420 275 550 S0 770

4169 - 4159 - 41369 - 12508 - 12508

553 1391099 5 G 363 2542121 seezm|  Pomia 17 547 148 £ 870 161 AT
95978 - 95978 - 95978 - 267 9% - R7 G273

727 928 409 358 77O 643045 727 928 $30 506 2183783 1884 009 Lid 772

10 61 668 2433 473 10 691 §38 7 624 170 10 691 638 9035 75 | 32075093 19099 3T 12 081 746

1077 127 5 781 027 N7 15042 483 33 877 127 3 35 257 101 831 382 52 244 B8T 49 686 515

33204 625 - 3304 626 1005000 3304 626 740205 951367 1145205 8760 021

a2 2739 303 S 751343 32273303 16 098 B97 32273 303 21170 274 96 019 900 43 7] 53 769 364

35 517 028 575 343 A5 57798 17 103 687 35 577929 21310 479 108 733 787 44165 719 62 568 068

TOTAL EXPENDITURE £9 555 057 11 532 370 69 558 057 32 188 480 % 555 057 52 691 736 208 685 170 98 410 586 112 254 584




4, PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation the revenue used to finance it. In this
context, it is easy to see when expenditure exceeds Revenue and the necessary
remedial steps can then be taken to correct this situation. Failure to monitor
expenditure in relation to Revenue will seriously hamper the municipality’s ability to
achieve its strategic goals for the year.

Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended September
2012. It is clear that Zululand District Municipality willspend a lot in the provision of
water to the community that it serves.



Monthly Projectlons of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter

ended 30 September 2012

Monthly Projecilons for expenditure and revenus by vole July AUGUST SEPTEMBER

| Departmant OPEX | Aclual CAPEX [ Actual | Revenue | Actual OPEX Actual | CAPEX | Aslual | Revenud Aclual | OPEX Aclual | CAPEX | Actual | Revenue [ Actual
Execulive and Courcil 5424 k% 178 432 304 - 2401 140 Sazd82| 13015t AM 204 . 2m1 149 8424320 2804 553 438 364 - 2801 149

Finance 2078871 1251 534 728 07mIsw | rwwsoss aorsert|  azma| s 00| wmwssw saTo1 2075471 2 s 2 P2 wITS|  ammsaw 12 30
Corporale Services FI T 11808 900 1 740 M0 1008 487 2000m| 2wom0| 17e0a0 1oemear | 1714297 2 400 870 4 50 708 174030)  esimm Y

Community Development 407150 1748 343 2487 449 130 0&Y senisM| sssires| 2aeran - 1006y | 7m0 447183 500 300 2407 40 - 130 puy 212
Planning 8WSA 1282850 1505 40 417 81 - 284 807 1778 000 1782854 (¥ 417591 | 1005000 24807 | 1030000 1282854 1060 154 417 ax3 137 009 264 07 400 000
Waler 12002 187 sopennt| awissver] aatovss|  mwoear| sserzem szezinr] 7awei| sotseer| vemme| magar| campes| zerr| wmisses|  sousseer] pasmy| nawesw

Wasle Water Managemert 298 183 281 41037 7 or 782008 [ radzme 41037 782 9% 345 455 41697

Totad = T3 m uoeme | sETee] ssean]| emmiem| wswim ek | umaes| werem| womom | mriew] umer| s dnim| wBmw| smar| Gt 1834 008




Monthly Projections of Expenditure & Revenut
for Zululand District Municipallty for the Quart
ended 30 September 2012

Monthly Projecilons for expendlture and revenue by vota TOTALS

Department OPEX ACTUAL | VARIANCE | CAPEX | ACTUAL | VARIANCE | REVENUH ACTUAL| VARIANCE
Execulive and Counci 16 374 286 45006 punsm| 1 . 1315183 751 448 . 7803 338
Finance 217012 4340 T 1om720|  toniem 18073 1083004 | proommin| 121amam 12339 748
Cerporate Services 1000411 8318 508 24108  savom 801 800 45% 479 3000000| 1714337 265003
Community Development o400 | 1001807 A | Tamar - 740247 x020|  7m2m2 £ 892 262
Planning 8WSA 3 848 563 3 400 030 40280 | 1283000 1142005 11024 msom| 4o .3332000
Waler 37 Boa 581 ™ 118 037 11990 824 B0 470 900 AS B30 453 44 520 448 0§08 520 M e 13470 0z0
Waste Water Managemenl 2349812 F14314 1434 4% - . . gE=RUE) 207079 64583
Total waows|  waim nava| warom|  ae1m mostasa| 208 1039m | z1zow et 8 903 3




Q1 Chart - Monthly Projections of Revenue and Expenditure by Vote
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5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the
sheet below.



1 2 3 4 5
Unacceptable Not fully Fully effective Performance Outstanding
Measurement S
KPl no Indicator performance effective significantly performance
in Quarter
above
expectations
Draft policies and
bylaws circulated
3 30 Apr 2013 15 Apr 2013 to HODs for 15 Mar 2013 1 Mar 2013
comment by 30
Mar 2013
Reviewed policies
and bylaws
4 31Jul 2013 15 Jul 2013 submitted to MM 15 Jun 2013 1Jun 2013
by 30 Jun 2013
1 0 1 2 | 4
8 Number of WSDP reports 2 2 3 4 5 6
submitted 3 3 4 6 7 8
4 5 6 8 9 10
KPA: Municipal Financial viability and management
I | 20% by30sep | 30% by30Sep | 40% by30Sep
! 0% by 30 Sep 2012 2012 2012 2012 2012
30% by 31D 40% by 31D 50% by 31 Dec 60% by 31 Mar
% Capital budget actually 2 20% by 31 Dec 2012 % NMHN ec NMHN e NMHM mﬂww
1 spent on uﬂ_wo_..wm identified ; 0% by 31 Mar 2013 60%by 31 Mar | 70%by31Mar | 80%by31Mar | 90% by 31Mar
¥ oL ar 2013 2013 2013 2013
90% by 30 Jun 100% by 30 Jun
4 80% by 30 Jun 2013 2013 2013 -
10% by 30 Sep 30% by 30 Sep 40% by 30 Sep
1 0% by 30 Sep 2012 2012 2012 2012
Percentage of allocated 30% by 31 Dec 40% by 31 Dec 50% by 31 Dec 60% by 31 Mar
49
grant funds spent 2 20% by 31 Dec 2012 2012 2012 2012 2013
60% by 31 Mar 70% by 31 Mar 80% by 31 Mar 90% by 31 Mar
3 50% by 31 Mar 2013 2013 2013 2013 2013

Measurement and evaluation index: HOD: Planning 2012/13 performance cycle

Page 2




1 2 3 4 5
Unacceptable Not fully Fully effective Performance Outstanding
. Measurement
KPI no Indicator performance effective significantly performance
in Quarter
above
expectations
90% by 30 Jun 100% hy 30 Jun
4 85% by 30 Jlun 2013 2013 2013 - -
KPA: Municipal Transformation and Institutional Development
€4 Number of m.ﬂm_nmro_nmq w H M m M w
meetings 3 1 > 3 2 5
Date of submission of IDP
55 Framework Plan to Council
for adoption 1 30 Oct 2012 15 Oct 2012 30 Sept 2012 ISt 301 1 Sept 2012
Appointment of
1 30 Oct 2012 15 Oct 2012 Service Provider 15 Sept 2012 TSepr 2013
by 30 Sep 2012
Establish Project
L. Steering
Date .m; m:ca_mm_w: of 2 31 Dec 2012 15 Dec 2012 Committee by 30 15 Nov 2012 1 Nov 2012
56 reviewed spatial Nov 2012
development Framework to .
Council Submission of
3 30 Apr 2013 15 Apr 2013 draft to Council 15 Mar 2013 1 Mar 2013
by 30 Mar 2013
Submission of
4 31 Jul 2013 15 Jul 2013 final to Council by 15 Jun 2013 1Jun 2013
30 Jun 2013
1 31 Oct 2012 150ct2012 | ServiceProvider | oot 2012 [T
submit Terms of
Measurement and evaluation index: HOD: Planning 2012/13 performance cycle Page 3




1 2 3 4 5
Unacceptable Not fully Fully effective Performance Outstanding
Measurement o
KPI no Indicator performance effective significantly performance
in Quarter
above
expectations
Reference by 30
Sep 2012
{Phase 1)
Situational
Analysis
2 31 Jan 2012 15 Jan 2012 discussed with 15 Dec 2012 1 Dec 2012
57 Adopted Integrated Planning and LED
Development Plan Forum by 30 Dec
2012
Draft submitted
3 30 Apr 2013 15 Apr 2013 to Council by 30 15 Mar 2013 1 Mar 2013
Mar 2013
Final submitted
4 31 Jul 2013 15 Jul 2013 to Council by 30 15 Jun 2013 1 Jun 2013
Jun 20

- o 0O 0000 ]
Page 4

Measurement and evaluation index: HOD: Planning 2012/13 performance cycle




Head of Department: Corporate Services
MEASUREMENT AND EVALUATION INDEX FOR

PERFORMANCE CYCLE 2012/13

1 2 3 4 5
KPI Measurement Unacceptable Not f__< Fully vmlﬂ.::..mznm Outstanding Quarter
Indicator . performance effective effective significantly performance Actuals
ho in Quarter
above
expectations
KPA: Basic Service Delivery
Identify areas
1 31 Oct 2012 150ct2012 | ofreview by | 15Sep 2012 T<ap 2013 5
28 Sep 2012
Discuss
collected data
. 2 31 Jan 2013 15Jan2013 | Onidentified | g 2012 | 1Dec2012
14 Approved Disaster areas for
management plan review by 31
Dec 2012
Submit draft
DM plan to
3 30 Apr 2013 15 Apr 2013 MM by 31 15 Mar 2013 1 Mar 2013
" March 2013
Submit final
4 31Jul 2013 15 Jul 2013 DM plan to 15 Jun2013 1Jun 2013
MM by 30 Jun

Measurement and evaluation index: HOD Corporate Services 2012/13 performance cycle

Page 1




1 2 3 4 5
KPI Measurement Unacceptable Not _“:.__< _uc__u.. Performance Outstanding Quarter
S Indicator . performance effective effective significantly performance Actuals
in Quarter
above
expectations
i 2013
No. Of Disaster 1by 150ct 1 by 30 Sept 1 by 15 Sep I
’ 5
1 management forum 1 1by 31 Oct 2012 2012 2012 2012
meetings 1 by 15 Jan 1 by 31 Dec 1 by 15 Dec
2 1 by 31Jan 2013 2013 2012 5 2012 1 by 1 Dec 2012
1by 15 Apr 1 by 30 Mar 1 by 15 Mar 1by 1 Mar
3 1 by Apr 2013 2013 2013 2013 2013
- 1by15Jul | 1by30Jun 1 by 15 Jun
4 1 by 31 Jul 2013 2013 2013 2013 1 by 1 Jun 2013
- z
1 0 1 2 3 |
2 1 2 4 6 8
13 No. Of DM awareness
campaigns
3 2 3 6 9 12
q 3 4 3 12 16
b ] Identify areas
for review on
1 31 0ct 2012 15 Oct 2012 olan by 30 Sep 15 Sep 2012 Vsep 2012 5
. . 2012
15 (R d | = =
eviewed airport plan Discuss
collected data
2 31 Jan 2013 15 Jan 2013 . g 15 Dec 2012 1 Dec 2012
on identified
areas of

Measurement and evaluation index: HOD Corporate Services 2012/13 performance cycle

Page 2




KPI
no

Indicator

Measurement
in Quarter

1

2

3

4

5

Unacceptable
performance

Not fully
effective

Fully
effective

Performance
significantly
above
expectations

Outstanding
performance

Quarter
Actuals

review by 31
Dec 2012

30 Apr 2013

15 Apr 2013

Draft revised
plan
submitted to
HOD:Cor by 31

. __. March 2013

A

15 Mar 2013

1 Mar 2013

31Jul 2013

15Jul 2013

Submit
reviewed
airport plan to
MM by 30 Jun
2013

15 Jun2013

1Jun 2013

Implement airport
plan

31 Oct 2012

15 Oct 2012

Implement
25% of
identified
activities from
the plan by 30
Sep

15 Sep 2012

31Jan 2013

15 Jan 2013

Implement
50% of
identified
activities from
the plan by 31
Dec

15 Dec 2012

1 Dec 2012

30 Apr 2013

15 Apr 2013

Implement
75% of
identified

15 Mar 2013

1 Mar 2013

Measurement and evaluation index: HOD Corporate Services 2012/13 performance cycle

Page 3




KPI
no

Indicator

Measurement
in Quarter

1

2

3

4

5

Unacceptable
performance

Not fully
effective

Fully
effective

Performance
significantly
above
expectations

Outstanding
performance

Quarter
Actuals

" activities from

the plan by 31
Mar

31 Jul 2013

15 Jul 2013

Implement
100% of
identified

| activities from
- the plan by 30

Jun

15 jun2013

1Jun 2013

KPA: Municipal transformation and viability

Approved employee
assistance
programme

31 Oct 2012

15 Oct 2012

Identify areas
for review by
30 Sept 2012

15 Sep 2012

31 lan 2013

15Jan 2013

Discuss data
collected on
areas for
review by 31
Dec 2012

15 Dec 2012

1 Dec 2012

30 Apr 2013

15 Apr 2013

Draft revised

programme

submitted to
HOD:Cor by 31

15 Mar 2013

1 Mar 2013

0

Measurement and evaluation index: HOD Corporate Services 2012/13 performance cycle

Poge 4




KPI
no

Indicator

Measurement
in Quarter

1

2

3

4

5

Unacceptable
performance

Not fully
effective

Fully
effective

Performance
significantly
above
expectations

Outstanding
performance

Quarter
Actuals

“March 2012

31 Jul 2013

15 Jul 2013

Submit EAP
proposal for
approvalto
MM by 30 Jun
2013

15 Jun2013

1Jun 2013

Approved Corporate
Services related
policies { Records, HR

and Fleet)

31 0ct 2012

15 Oct 2012

identify areas
for review by
30 Sept 2012

15 Sep 2012

31 Jan 2013

15 Jan 2013

Draft revised
programme
submitted to
HOD:Cor by 31
Dec 2012

15 Dec 2012

1 Dec 2012

30 Apr 2013

15 Apr 2013

Present draft
policies to MM
by 31 March
2013

15 Mar 2013

1 Mar 2013

31 Jul 2013

15 Jul 2013

Submit final
policies for
approval by 30
Jun 2013

15 Jun2013

1Jun 2013

Submit workplace

skills plan

31 Oct 2012

15 0ct 2012

Identify areas
for review by
28 Sep 2012

15 Sep 2012

Measurement and evoluation index: HOD Corporate Services 2012/13 performance cycle

Page 5




1 2 3 4 5
K| geaor | Messuwrement | UCRERECR | ecive |  eiectve | significontly | performance | At
no in Quarter
above
expectations
Discuss data
collected on
2 31Jan 2013 15Jan2013 |  2re® 15 Dec 2012 1 Dec 2012
identified for
review by 31
bec 2012 ~
Submit draft
3 30 Apr 2013 15 Apr 2013 ,ﬁ_“_ﬂ“mwo 15Mar 2013 | 1 Mar 2013
March 2013
Submit final
4 31 Jul 2013 15 Jul 2013 _<_<<_<m_ ﬂq_wm ﬂ.: 15 Jun2013 1Jun 2013
2013
Municipal budget 1 0% 10% 20% 45% . 5
g3 | spenton skills 2 20% 30% 40% 65% 75%
development plan 3 50% 60% 70% 85% 100%
4 70% 85% 100% - -
Implemented 1 0 % 10% 20% 45% . 5
€4 workplace skills plan 2% 20% 30% 40% 65% 75%
3 50% 60% 70% 85% 100%
4 70% 85% 100% - -
Measurement and evafuation index: HOD Corporate Services 2012/13 performance cycle Page 6




Head of Department: Community Services
MEASUREMENT AND EVALUATION INDEX FOR
PERFORMANCE CYCLE 2012/13

QUARTER 2
;;;;; T 2 3 4 5 .
KP| Measurement Unacceptable Not fully Fully effective Performance Outstanding
Indicator R performance effective significantly performance
no in Quarter above
performance
KPA: Local and Economic Development
1 30 Oct 2012 | 150ct2012 omeMM”MMMW 15 Sep 2012
“““ Advertise
2 31 jan 2012 15 Jan 2012 Tender by 31 1 Dec 2012
Dec 2012
Appoint Service
. Approved LED strategy 3 30 Apr 2013 15Apr2013 | providerby31 | 15Mar2013 1 Mar 2013
Mar 2013
Submit LED
4 31 Jul 2013 15 Jul 2013 strategy for 15 Jun 2013 1Jun 2013
approval by 30
N Jun 2013
Number of tourism
2 awareness and training 1-4 0 1 2 3
workshops held
Number of jobs created 1 30 40 50 60
3 through LED initiatives 2 80 90 100 110
and capital projects 3 130 140 150 160 170

Measurement and evaluation index: HOD: Community Services 2012/13 performance cycle

Page 1




1 2 3 4 5
| ey | Messromens [ Urecenole TR R eciv | ettt | ouetnaig
no in Quarter

above
performance
4 180 190 200 210 220
4 8 approved LED plans 1-4 o v 3 2 3 4
5 B LED forum meetings 1-4 0 2 3 4
6 Number of projects 1-4 0 1 3
implemented
Evaluate and
assess the
1 30 Qct 2012 15 0ct 2012 implemented 15 Sep 2012 1Sep 2012
strategy by 30
Sep 2012
Evaluate and
assess the
7 Approved HIV/AIDS 2 31 Jan 2012 15 Jan 2012 implemented 15 Dec 2012
strategy strategy by 31
Dec 2012
= Update draft
3 30 Apr 2013 15 Apr 2013 strategy by 31 15 Mar 2013 1 Mar 2013
Mar 2013
Submit revised
4 31 Jul 2013 15 Jul 2013 LED strategy by 15 Jun 2013 1Jun 2013
30Jun 2013
8 12 awareness campaigns 1-4 ) m 1 2 3 4
4 approved Youth and
9 quality of life business 1-4 1 2 3
plans

Measurement and evaluation index: HOD: Community Services 2012/13 performance cycle

Page 2




Evaluate and

assess the
1 30 Oct 2012 15 Oct 2012 implemented 15 Sep 2012 1 Sep 2012
strategy by 28
Sep 2012
Approved youth and 2 31Jan 2012 15 Jan 2012 15 Dec 2012 1 Dec 2012
10 quality for life strategy
! Update draft
3 30 Apr 2013 15 Apr 2013 strategy by 31 15 Mar 2013 1 Mar 2013
Mar 2013
Submit revised
4 31 Jul 2013 15Jul 2013 LED strategy by 15 Jun 2013 1Jun 2013
30 Jun 2013
1 B 0 by 30 Sep 1 by 30 Sep 2 by 30 Sep
2012 2012 2012
- 0 by 31 Dec 1 by 31 Dec 2 by 31 Dec
4 district youth and 2
11 gender nOcMn: meetings U 2012 2012
held 3 0 by 31 Mar 1 by 31 Mar 2 by 31 Mar 3 by 31 Mar
2013 2013 2013 2013
5 0 by 30 Jun 1 by 30 Jun 2 by 30 Jun 3 by 3Q Jun
2013 2013 2013 2013
500 people participating
12 in community capacity 1-4 105 115 135 145
building programmes
13 HN.ﬁooQ vﬂ.on_cnzo: site 1-4 1 5 3 4
inspection reports
14 12 mortuary inspection 1-4 1 2 3 4

0 0 __ ___——-—
Measurement and evaluation index: HOD: Community Services 2012/13 performance cycle

Page 3




reports

15 4 nmumn_E. building related 14 0 2 3
Business Plans
KPA: Municipal Financial viability and management
ol bud 1 0% - 10% N 30% 40%
iy Sﬁ_u_.x. nmu;ﬁm udget 2 20% 3 30% | 40% 50% 60%
actua e _ﬂm_mns 3 50% 60% _70% 80% 90%
identified in 2 80% I 90% 100%

-/ /]
Measurement and evaluation index: HOD: Community Services 2012/13 performance cycle Page 4




PERFORMANCE CYCLE 2012/13

Head of Department: Community Services
MEASUREMENT AND EVALUATION INDEX FOR

QUARTER 1
1 2 3 4 5
KPI ] Measurement Unacceptable Not .4_._=< Fully effective P.w..moqs....:nm Outstanding
Indicator ) performance effective significantly performance
no in Quarter
above
performance
KPA: Local and Economic Development
Draft Tender by
12
1 30 Oct 2012 | 15 Oct 2012 30 Sept 2012 15 Sep 20
. Advertise
2 31Jan 2012 15Jan 2012 Tender by 31 1 Dec 2012
Dec 2012
i Appoint Service
. Approved LED strategy 3 30 Apr 2013 15Apr2013 | providerby31 | 15Mar 2013 1 Mar 2013
Mar 2013
Submit LED
4 31 Jul 2013 15 Jul 2013 strategy for 15 Jun 2013 1 Jun 2013
approval by 30
Jun 2013
Number of tourism
2 awareness and training 1-4 0 1 2 3
workshops held
Number of jobs created 1 30 40 50 60
3 through LED initiatives 2 80 90 100 110
and capital projects 3 130 140 150 160 170
Measurement and evaluation index: HOD:; Community Services 2012/13 performance cycle Page 1




1 2 3 4 5
K Indicator Measurement | RS | e e e s
no in Quarter
above
performance
4 180 190 200 210 220
4 8 approved LED plans 1-4 0 1 2 3 4
5 8 LED forum meetings 1-4 0 2 3 4
6 Number of projects 1.4 0 1 3
implemented
Evaluate and
assess the
1 30 Oct 2012 15 Oct 2012 implemented 15 Sep 2012 1 Sep 2012
strategy by 30
- Sep 2012
Evaluate and
assess the
7 Approved HIV/AIDS 2 31 Jan 2012 15 Jan 2012 implemented 15 Dec 2012
strategy strategy by 31
Dec 2012
Update draft
3 30 Apr 2013 15 Apr 2013 strategy by 31 15 Mar 2013 1 Mar 2013
Mar 2013
Submit revised
4 31 Jul 2013 15 Jul 2013 LED strategy by 15 Jun 2013 1Jun 2013
30 Jun 2013
8 12 awareness campaigns 1-4 1 2 3 4 I
4 approved Youth and
9 quality of life business 1-4 1 2 3
plans
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Evaluate and
assess the
1 30 Oct 2012 15 Oct 2012 implemented 15 Sep 2012 1 Sep 2012
strategy by 28
Sep 2012
10 Approved youth and 2 31Jan 2012 i 15 Jan 2012 15 Dec 2012 1 Dec 2012
quality for life strategy ]
Update draft
3 30 Apr 2013 15 Apr 2013 strategy by 31 15 Mar 2013 1 Mar 2013
Mar 2013
Submit revised
4 31 Jul 2013 15 Jul 2013 LED strategy by 15 Jun 2013 1Jun 2013
30 Jun 2013
1 ] 0 by 30 Sep 1 by 30 Sep 2 by 30 Sep
. 2012 2012 2012
L 0 by 31 Dec 1 by 31 Dec 2 by 31 Dec
4 distri uth and 2
11 mm:amwﬁnon“ﬂ,_\.“_ meetings ~ 2012 2012 2012
held 3 0 by 31 Mar 1 by 31 Mar 2 by 31 Mar 3 by 31 Mar
2013 2013 2013 2013
4 0 by 30 Jun 1by30Jun 2 by 30Jun 3 by 30 Jun
2013 2013 2013 2013
500 people participating g
12 in community capacity 1-4 105 115 135 145
building programmes
13 Hm.ﬁoon_ _uwoa:nzo: site 1-4 1 7 3 a
inspection reports
14 12 mortuary inspection 1-4 1 2 3 4
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centiedn a 80% L o0% 100%
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6.

DETAILED CAPITAL WORKS PLAN



6. APPROVAL OF THE ZULULAND DISTRICT MUNICIPAEI?Y’S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER
ENDED 30 September 2012.

The Zululand District Municipality’s SDBIP for the year ended 30 June 2013 has been
reviewed and approved by the Honorable Mayor: Clir. V.Z KaMagwaza Msibi as said in
$69 (3) (a) and S54 (3) of the Municipal Finance Management Act.

Date Approved: 19 October 2012

The Honorable Mayor U - m/LS/_E, /

Signature: 6‘}%/(44%45—1 Lo




