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1. Introduction

1.1 Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (¢) (i) of the Municipal Finance
Management Act. The Approved Annual Budget for the 2011/12 financial year was
tabled and approved by the Municipal Council on 15 June 2011.

1.2  Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the Mayor and the administration of the municipality;

It facilitates the process for holding management accountable for its performance:;

It is a tool for implementation, management and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3 Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor fo monitor the performance of the Municipal Manager,
- Municipal Manager to monitor the performance of the senior managers; and
- The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarterly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councilors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.
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1.4 The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councilors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5 Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget;

2. Ensure that spending is in accordance with the Budget and ensure that the
expenditure is reduced when revenue is anticipated to be less than projected in the
Budget or the SDBIP _

Ensure that revenue and expenditure is properly monitored;

Prepare an adjustments Budget when necessary; and

Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6 The key components of the 2011/12 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source;

- Monthly projections of expenditure by source (not required in terms of this Act);

- Monthly projections of expenditure (operating and capital) and revenue for each
vote;

- Quarterly projections of service delivery targets and performance indicators of each
vote;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.
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2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise
provided in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to coliect all it's
revenue as budgeted for, failure to collect the revenue will undermine the municipality's
ability to deliver services. The SDBIP contains the monthly projections of revenue to be
collected per source for the 2011/12 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collected
during the quarter as all expenditure to be incurred in terms of the approved Budget
must be financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality's
approved Budget. This type of information requires the municipality to take urgent
remedial steps to ensure it improves on its revenue-collection capacity if it wants to
maintain its levels of service delivery and expenditure.

The revenue for the 2011/12 is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. In order to ensure realistic revenue
projections and ultimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherent revenue policies that take into account appropriate
service delivery levels, standards, ability to pay and collection efforts.
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3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.
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4. MONTHLY PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation the revenue used to finance it. In this
context, it is easy to see when expenditure exceeds Revenue and the necessary
remedial steps can then be taken to correct this situation. Failure to monitor
expenditure in relation to Revenue will seriously hamper the municipality's ability to
achieve its strategic goals for the year.

Monthly Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the 2011/12 financial year. It is
clear that Zululand District Municipality will spend a lot in the provision of water to the
community that it serves.

. ___________ . o ]

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2011/12



910'998'995 000'250'82 LL0'vea'aLe 1ejoL
62£'99¢% - SBE'0/G'8 JUSWabeUE JjEM SISEM,
Z96'PES'OFT 0cl'sll'ees L92'GTL L 13BN
000'889°C 088'0S.L'y £52'¥BS'El VS BullUE|d
000°28¥'} 825'Z8L 8rZ'9b0'0S juswdojaasg Alunwwo)
- LZr'ZE0'y GLE'SeL'9T seolnes ajelodion
9Z.'L09'Z8T L5P'S9L'T 05£'089'L) S0uBul
000'80L°CE 000'008'¢ 6615’09 [IoUNOD pue aAlNJIax3
anuaaay dx3 jeyides | dx3 Bupeiedo Weuuedeq
139and TYNNNY @104 AQ anueaed pue esnjpuedxe ioj suoposfosd Ajyjuoly

ZH/1L10T Jeaf ey Jo) Ayjed|ojuniy 319108(Q pUEnInNZ 40}
8joA Aq anuaaay § aunjjpuadx3 jo suopaalold Aiuow




[ TV O00'ELV'OZ | LOGEREOE | GOULLZY | 000VA90 | 1ONBOGHZ | GORBLLAY | DO0'LIOOT | LOSO9SBE ol
B, BV

[ - Bag'rPLL 198'8E - BED'PLL [ - 860'FLL
[ OLEBZFEL | 08Y OLR'LE 085 FYa 02 | OV B2F 6L | 08P 0%8 LF 085 FPS OZ_| OIE 9ZF OF | OOFrOrg 1) M
00022 __ ZD8'CAE BAGZEL L D00'¥ZZ 108'56E BT ZEL L 000 FZE 10858E DBIZEL S VEAY DGR |
Z L TS 0Ly FEZSH 12504V T XA 2S04 TaudoAsg 3
Z5F R Tad T4 TEFBEE EFFOEZ C ZSr OEE EFFOEZT SEAITE Nodio])
OGS £ T EVC ELF | PrLOSSEZ | bEF0BE COEELrt FFL'OSS'EL | ¥Er0G1 EGEELF | [TLF]
000'65L'T 1999 00+ ZE0E 000'BSIT | 89BIE [N DOOBSLZ | LoD Bt DOL LE0'G TUN0T PN AT
SnuaAwy | dug [mden | dwg Dupaiedn | enueasy | dg jmidep | dxg Bupuiedp | enueasy | dag (eydes | adg
Jaquindeg ysnbny Ane

ZHLLOZ 108k 1 Jo) AIRdrauni 340830 PUEINING Jo3
op Aq enusawy § wmypuedi jo suonoelold Ajtpuon



a9'sLL2r | 000'120'0Z | 109'690°0Z [T 000'LI8°0Z | 109'690°8T [TV 000°L10'0Z | LOR'BOG BT [T
190'eE - B89 ¥LL [ - [T 1899E - BBAPLL VIOUDNVURA TSN, BRTA,
ORSHPSOC_| OFc9CrOF | OGP OLa 1} 0SS HE0C__ | OlcBeral | OBrais Ll OWS ¥P5 02 DICBZr Bl | 0P LA LL WA,
000 ¥ZT 108588 9EIZT + 000 FZT, 108'568E BT CTF F 000 2T 108'55E BEFZEL b VoMY BEUUR |
AT 1ZS 0LV ¥ 1IZ'6L 1ZG0LLF 11281 1250I0Y TeLHOAR] AFUNLEALED |

TSV OET EFYORE. TGV A4 3 TE¥ BEs EFFOEZ e BRSIAISR ORIOLIND

YYUOSS EZ_ | WGP 09 COT LY PPLVOSUEC | ¥ar OR EBCCLY P¥L0SS 62 YEr o TR CIY T
000@SLZ | 9901 001 ZE0° 000'85.'T I69BIC | 001 ZE0S 000 652 € 1088k 0011805 UMDY P BAJTRS
wnisAwy | 0¥3 (mydeg | dx3 Bapiiedg | wnuaAeY | 913 |midvg | 0x3 Bupmsdo wnusiiry | 053 (miden | dvg Bupeisdo [ L]

JqUUEded JOQIIRAON 18GOI0 SNUBARI PUR WINYP

ZLILLDZ 4894 3U) 10} Aed|9|uny 134SI0 AURRINZ o)
30h g Phusasy T unupuadx3 Jo suonaalotd Appuaw




gUERILIY | DOULIVOE | LopBe Rt TESRLLIY | OO0 LIG'0Z | LOS6SUSE GEGOLLLY | 000'1Z0'0Z | LOWBIS'92
196 Ot - BT ¥IL 19a gt - [T 1898 - BEEFLL
0aG PPS0C | OLLBZFAL | Oarole Lt 095 YPG0Z_ | OICOZP AL | OBYOLE LY 095 PPSOC | OLC 6ZFal | ORFOLEEL
000'FZT 108’588 e8gZELL 000'Y2Z L0050 | 98w ZEL L 000'¥ZT L0656E | GARZCL'L
Iz et 1Z90LL Y 11z Sk 1Z50LL ¥ [T 125 OLLY
ZGroE | CYFRZ ZSYORL | CPPORZZ ZSFOEL | SFFOEC e
YYUOSSCE | YeP0dL | RERELFL FYLOSEEZ_ | Fa¥ 08l EREELY L YPUDSSCC | WP 0a) | ESC R
00069LT 109BIC | 001 IE0S O00B5LZ | Z690LE | 004 ZC0S 0006512 IB90IE | 00LIE0%
eniesay | dig jmide0 | oxa Bupwedo onuRARy | 413 Gideo | dig Bunendg wnuassy) | dxa imideo | d13 Bupendo
[T Admnuiged AJRRUNT

THLOZ Juaf aui Joj Ayjedia)ung 1aL1S1Q pUBININZ J0)
2105 Aq enusnel 7 smupUadxa Jo suoliseloug &




910'690'v8g 000'ZR0'GPE | LLO'PEBLE ERW'BLLLR 000'LL0'0F | Log'8es'eZ ERERLL'EY 000°LL0'02 | 109 eue'sE SEY'EOD'Or 000°L10°0Z | 100's00'0Z |
szc'asy - [LXITE] [ - 8BE'YLL 199eE - 889 ¥LL [ - | 889Kl Y STIEM TIBA
Z06'FES 6FE OZI'GCERE | WOLSTLLFPE | ORGPPGOZ OICRZY 8l | COroLgiL [l [ TR 085 rrs oz OITeCrsl | 08Y0La1E oI,
DOO'RERE [T gt 000 rZZ 108 96E BeaZel | D00 ¥ZZ L08'S8C BEB 2T | 000 P22 £108'58C BEYZCL | WEMT
on0'2RY L RZA'ZOk (AL [TE) 1Z5 0Ly 11251 12500 Y 000" Zar'L [T 125041 Heudoteasg
- TYIC0Y | ST T ZEYRE_ | CIr ez L ZSFOEL_ | EFFOEZE TEFBEE | CIFDEZE [
STL100Te2 AT DFECIVLL rrL 0SS ET FS OflL EOCELY | PPLOSS 2 ¥ o2l CBCELY'L rri'0gg ez Ya¥ Rl A ouT
00080} TE 00U'009'S Ea] DO0'BSLE IB9BLE DOLIL0F 000'85.4°T 10RIE 001'E0'S [T I99'5LE [ DoriiEgg [fPUncD PUR BATORNG
#ueAsY | O (aidwg | dia Bupasedo | soUaARy | theg mideg | dug Bupmisdg) | ShuaATy | dnE ey | g Boneiedo | RNUAYY | 3 Wavs) | Avd BURLNO AL
nmoL m LT |udy 8154 AQ SIUSAL PUB LINZIPUSIXS JO) SUSRDMald MuiUon

Z M1 10T deak 21y so Ay(edjojunyy 131a81Q PURNINZ Jo)
210/ AQ snuwmasy g anypuedxd jo suopas{aid Appuon



5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the
sheet below.
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6. DETAILED CAPITAL WORKS PLAN

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2011/12
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7. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE YEAR
201112

The Zululand District Municipality's SDBIP for the year 2011/12 has been approved by
the Honorable Mayor. Clir. V.Z.KaMagwaza-Msibi, as said in S69 (3) (a) of the
Municipal Finance Management Act.

Date received: 2 ‘L// 0 é// }0/ /
Date Approved: D‘Cf/ & / }g //

Signature:

SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2011/12
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