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1. Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a} of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (i) of the Municipal Finance
Management Act. The Annual Budget for the 2011/12 financial year was approved by
Council on 14 June 2011. The SDBIP for the Zululand District Municipality was
approved by the Mayor within 28 days after approval of budget as staled in S53 (1) (c)
(i) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

1. Itis a vilal link between the Mayor and the administralion of the municipality;

2. It facilitates the process for holding management accountable for its performance;

3. ltis a tool for implementation, management and monitoring; and

4. |t futher serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budgel.

1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriale information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
- Municipal Manager to monitor the performance of the senior managers; and
- The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarlerly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councilors specifically
facilitating engagement al ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because il is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality's performance on the annual Budget. In this regard,
Councilors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where il is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounlting Officer must:

1. Implement the Budget;

2. Ensure thal spending is in accordance with the Budget and ensure that the
expenditure is reduced when revenue is anticipated to be less than projecied in the
Budget or the SDBIP

3. Ensure that revenue and expenditure is properly monitored;

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and drafl annual performance agreemenits for the Municipal
Manager and all senior managers,

e

1.6. The key components of the 2011/12 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source:

- Monthly projections of expenditure by source (not required in terms of this Act);

- Monthly projections of expenditure (operating and capital) and revenue for each
vote;

- Quarterly projections of service delivery targels and performance indicators of each
vole;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.
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2, MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise
provided in this Act,

- incur expenditure only in lerms of the approved Budget; and
- within the limits of the amounts appropriated for the different votes in the approved

Budget.

One of the most imporlant and basic priorities of a municipality is to collect all it's
revenue as budgeted for, failure to collect the revenue will undermine the municipality's
ability to deliver services. The SDBIP contains the monthly projections of revenue (o be
collected per source for the 2011/12 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collecied
during the quarter as all expenditure to be incurred in terms of the approved Budget
must be financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in lhe SDBIP and submil explanations of any remedial action to be taken lo
ensure that projected revenue and expenditure remain within the municipality's
approved Budget. This type of information requires the municipality to lake urgent
remedial steps to ensure it improves on ils revenue-collection capacity if it wants to
maintain its levels of service delivery and expenditure.

The revenue for the quarter ended 31 December 2011 is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituled measures to achieve monthly
revenue largets for each revenue source. In order to ensure realistic revenue
projections and ultimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherenl revenue policies that take into account appropriate
service delivery levels, standards, ability to pay and collection efforts.
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3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, bul we as Zululand District Municipality have decided to add this
component in order to see the movement of expendilure per source on monthly basis to
be able o respond promptly and to initiate any remedial steps when necessary.



OEZ'BYL 6T ¥16'6CL'LEL vOZ'080'08 ) 0L9'BS0'0E LOF'6Z5'ES ¥50'L8T'ZS LOF'6Z8°ES DLE'PTR'OF LOF'629°ES SAMNLIANIdX3 TvL0L
TL1'085 0T BS9'ZES'SY 0EB'ZZ 9L Tri'zerzi LIT'VPLE'ST 8.29'000°6L LIT'PLE'ST SEZ°LEO'YL LLT'VIE'ST 2inypuadn] Jupesado eioy

[ CHE ELF GE v0.L'BZ9ZP 686 0L V2 ¥CLEEL LI £99°00L°EC 609°GL8° L} £99'004'€2 LVGEISEL £99°00 €2 S@IPISGRE § SJUEID W0J] |955E [BI0L

N PS6E06C Zyva'0e0's gESEOLL PIQ'ELDL GI0'EEL’E DD 162729V TEEED SPUN) UMD WI03) |95S€ |E10L

anypuadxy jgyde)

e Lre 9L 208°58 yi€'S9L'YE B9B'S9S°'ST STI'SST'IT 9ic’arz'ce STL'SST'BT ZLO'EBLOT SZTL'SST'BT unypuadnl Jupeiado (210
- juawdinba pue ueyd "Apade.d jo jesodsip vo 5507

60550 L08°S0Z'LE B60'0SL'B PIE'SZP B GO CRE 6 YEE'ALI'LL FEN B660°Z91 01 GOE £BE 6 [sasuadia jeuuouqe BuipnBul) Jaylo - Sasuadxa [BJeuas)
8900562 LGS 68Y°L BHY'E6L'L 9681 LS [T LEL'GPS 0E9'66E OE6 0Er 0£8'66€ $20IAI3S PITENUDT
0de 2y 000°00E 021152 - 106's8 000'052 L0558 Q000’05 10668 pied SIpISQNG § S|UeIn
03k vES 2- L89'910'SL LZZ'ZRPEL L0865 Zri08L’y 08Z°180Z 2y’ 0L’y r06'SSE' Y vl 09LF saseyoind yng
= = = - - " B 5 uondwapay
805715 S60°32 cog' e - 898°52 [d°1 898’52 11962 gog'sZ sBumo.I0g |BLIAING UO jSasajy)
901'296- £60'G95°L 116209 85.°69 Z66°00Z pZE'GBY L 266 002 LOS'EL Z66 00Z sabiey |Ejuawpedag-aij]
100 Lk 242°226°0L 6.6°GL6'0L 09C"LPO'E 9ZC#SIE GIEZILE §Z5'B59°C 1ER°L0LE 9ZG'RE9'E @dJueuajuiew pue sieday
000°2L2'8 - 000'24Z'8 - 000654 - 000°'654°Z - 000'654'Z uonenaidag
00005 - 000'05 - £99°01 - 199°91 - 199°91 51502 UOI23)107)
- — — - _ - - - - 51qap peg
mmw.mw mhm.con‘— 0:9°99€°1 vmm.va. LGS'S5Y 9L 9pp 218G G5¥ LBS'66E L55°55p S10{|iPUNGY) JO UOH BJAUNWEY
iSyeee- SB6PEY'E wnmuwmw.n 660 091 | 641 FHO'L 991 °EqLL [ OEL'LPL'Y NI UONNQUIUGD |E1D08 51500 PajE|@) aakojdwg
eigaLne- SPE 069°0Z €2V EL0'BL PLSTOZE L L6¥'vZ0'9 BS6'C98'9 LGP PZ0'9 £29'505'9 16F'PZ0'9 S3LEIES pUE saDem 5|500 paje|a) askojdiug

G3URIRIA 18M Dy yabuey 1en)ay yebaw) 12n)oY TN l1en}oy TY: ITTY L LFL L L)

ZD 0] S|eju) Jequadeq JeQuRAoN 13Qo120 22un0g AqQ aun)ipuedxy

sainog Aq ain}puady3 jo suojdeford A|yjuow

LL0Z J3quasa Le papua JoUEND ay} 10 Hiiedioiuniy 10L3s|Q pueninz
40 aounog Aq asnypuadxy jo suondafold AlYuop



__—-___‘—_—_-_—“—'—_____’“—————__

4. MONTHLY PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation the revenue used o finance it. In this
contex, il is easy lo see when expenditure exceeds Revenue and the necessary
remedial steps can then be taken to correcl this siluation. Failure o monitor
expenditure in refation to Revenue will seriously hamper the municipality's ability to
achieve its strategic goals for the year.

Monthly Projections of Expendilure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended 31 December
2011, It is clear that Zululand District Municipality will spend a lot in the provision of
water to the community that it serves.
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5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objeclives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in

backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the nexi financial year are indicated on the

sheel below.
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7. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY'S SERVIC?
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER
ENDED 31 December 2011.

The Zululand District Municipality's SDBIP for the 2" quarler ended 31 December 201 1
has been reviewed and approved by lhe Honorable Mayor: Clir. V.Z KaMagwaza Msibj
as said in 569 (3) (a) and S54 (3) of the Municipal Finance Management Acl.

;? N ) )
Date received: !/ ¢ !/z,w 2

Date Approved: 13 Jo1 [rele

Signature: Q iHSfIZ! < . IQR




