SERVICE DELIVERY & BUDGET IMPLEMENTATION
PLAN FOR THE QUARTER ENDED 30 SEPTEMBER 2011.
15T QUARTER

ZULULAND DISTRICT MUNICIPALITY
UMKHANDLU WESIFUNDA SASE ZULULAND



%

CONTENTS

1. Introduction

1.1 Background to the SDBIP 1
1.2. Purpose of the SDBIP 1
1.3. importance of SDBIP 1
1.4, The Role of Council with regards to the SDBIP 2
1.5. Role of the Accounting Officer with regards to the SDBIP 2
1.6. Key components of the 2009/10 SDBIP 2

2. Monthly Projections of Revenue to be collected by Source 3-5

3. Monthly Projections of Expenditure by Source 6-7

4. Monthly Projections of Expenditure and Revenue for each vote 8-12

5. Quarterly Projections of Service Delivery Targets and Performance Indicators  13-19
for each vote

6. Detailed Capital Works Plan (MIG) 20-28

7. Approval by the Honorable Mayor 29



1. Introduction
1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Annual Budget for the 2011/12 financial year was approved by
Council on 14 June 2011. The SDBIP for the Zululand District Municipality was
approved by the Mayor within 28 days after approval of budget as stated in S53 (1) (c)
(i) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the Mayor and the administration of the municipality;

It facilitates the process for holding management accountable for its performance:;

It is a tool for implementation, management and monitoring: and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
- Municipal Manager to monitor the performance of the senior managers; and
- The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarterly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower ali councilors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councilors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget;

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored;

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2011/12 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source:

- Monthly projections of expenditure by source (not required in terms of this Act):

- Monthly projections of expenditure (operating and capital) and revenue for each
vote;

- Quarterly projections of service delivery targets and performance indicators of each
vote;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.



2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise
provided in this Act,

- incur expenditure only in terms of the approved Budget; and
- within the limits of the amounts appropriated for the different votes in the approved

Budget.

One of the most important and basic priorities of a municipality is to collect all it's
revenue as budgeted for, failure to collect the revenue will undermine the municipality’s
ability to deliver services. The SDBIP contains the monthly projections of revenue to be
collected per source for the 2011/12 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collected
during the quarter as all expenditure to be incurred in terms of the approved Budget
must be financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality's
approved Budget. This type of information requires the municipality to take urgent
remedial steps to ensure it improves on its revenue-collection capacity if it wants to
maintain its levels of service delivery and expenditure.

The revenue for the quarter ended 30 September 2011 is indicated below as follows:

Monthly projections of totali Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. In order to ensure realistic revenue
projections and uitimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherent revenue policies that take into account appropriate
service delivery levels, standards, ability to pay and collection efforts.




Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter
ended 30 September 2011

Monthly Projections of Revenue by Source

Revenue by Source July August _ Saptember
Target Actual Target Actuai Target Actual

Service Charges: Sale of Water 1,258,781 1,005,788 1,258,781 11,160,189 1,258,781 419,224
Service Charges: Sewerage Fees 39¢ 660 91,399 399,660 1,273,368 399,660 160,826
Service Charges: Other

Rental of facilities and equipment 15,584 7,792

Interest on Investments 1,005 566 19,445 1,005,566 1,009,861 1,005,566 1,154,213
| Government Grants and Subsidies Opex 238,485 000 99,886,000

Government Grants and Subsidies Capex 55,857 500 52,996,000 62,900

QOther Income 36,658 54,536 7.229
Accumulated Surplus

TOTALS 287,008,507 154,050,873 2,664,007 13,566,646 2,664,007 1,741,492




Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter
ended 30 September 2011

Monthly Projections of Revenue by Source

Revenue by Source Totals for Q1
Target Actual Viarance

Service Charges: Sale of Water 3,776,342 12,585,201 8,808,859
Service Charges: Sewerage Fees 1,186,981 1,525,593 326,612
Service Charges: Other - - -
Rental of facilities and eguipment - 23,376 23.378
Interest on Investments 3,016,698 2,183,519 -833,180
Government Grants and Subsidies Opex 238,485,000 95,886,000 -138,599,000




3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.



Monthly Projections of Expenditure by Source of
Zuiuland District Municipality for the Quarter ended 30 September 2011

Monthly Projactions of Expsnditure by Source

Expendituro by Source July ust Ssptember Totals for Q1
Target Actual Terget Actual Target Actual Targsi Actual Viarance
86,024,491 8,878,820 6,024,491 8,230,745 6,024 491 8,978 462 16,073,473 18,883 907 1,810,434
1,084178 1,045,783 1,084,178 1,074,101 1,084178 1,227,143 3,252,538 3,347 027 94 489
455,557 436,035 455,567 429,948 455,557 448,125 1,366,870 1,317,108 49 557
18,667 16,867 18,867 - 50,000 5000
2,758,000 2,756,000 2,758,000 8,277 000 - 8277 000
3,352 683 438 597 3,352,683 870,285 3,352 693 1,553,404 10,058,078 2,862,288 7,385 793
4,160,742 3022423 4,160,742 1.733,250 4,160,742 5,078,407 12,482,227 10,834,080 -1.848 147
Grants & Subsidies paid 257,720 257,720 - 257 720
Inter. nial 75992 - 75,682 124,450 75882 77,728 227,977 202,179 -25,798
Coniracied setvicos 388,496 54,848 386,456 824,667 386,498 512 544 1,159, 489 1,982,059 232,571
Transfers to gnd from Provisions 254,588 254 558 - 254,588 - 763,784 - 763,784
8415012 1,689,130 §415012 5,096,358 8415012 8,312,183 25,245 037 15,2347 853 -9 B97 385
27,243,148 14,476,405 20,088 428 18,123,808 26,985,428 24,188,097 81,214,003 B4, 768,287 -26,427,706
Capital Expanditure

Total assst from own funds 1,605,333 100,588 1,605 333 991,010 1,608,333 614,898 4,818,000 1,706,484 -3 109,563
Tolal asssi from gmants & subsidies 18,117,330 11,600 435 18,417,330 4,724,847 18,117,330 11,883,134 57,351,889 28,308,418 29043 372
Total Oparating Expanditure 20,722,683 11,701,023 20,722,683 8,715,857 20,722,680 12,588,030 82,167,980 30,014 010 -32,153,078
TOTAL EXPENDITURE 47 988,811 26,177,518 47,708,001 21,839,802 47,708,001 36,784,027 | 143,381,992 84,801,207 | 50,580,785




4. MONTHLY PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation the revenue used to finance it. In this
context, it is easy to see when expenditure exceeds Revenue and the necessary
remedial steps can then be taken to correct this situation. Failure to monitor
expenditure in relation to Revenue will seriously hamper the municipality’s ability to
achieve its strategic goals for the year.

Monthly Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended 30 September
2011. It is clear that Zululand District Municipality will spend a lot in the provision of
water to the community that it serves.



Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter

ended 30 September 2011

Monthly Projections for July

Department Operating Exp [ Actual Opex | Capital Exp | Actual capax Revenue Actual
Executive and Council 5,037,100 1,137,695 316,667 4,912

Finance 1,473,363 1,164,692 180,454 - 20,636,899 | 99,792,550
Corperate Services 2,230,027 1,807,940 336,452 - - -
Community Development 4,128,270 1,538,983 15,226 - 1,487,000 1,000,000
Planning &WSA 1,606,373 928,279 677,240 95,676 672,000 -
Water 12,591,440 7,898,905 | 19,546,238 | 11,600,435 1,619,580 1,097,187
Total 27,066,573 14,476,495 | 21,072,276 | 11,701,023 | 24,415,479 | 101,889,737




Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter

ended 30 September 2011

Monthly Projections for August

Department Operating Exp | Actual Capital Exp | Actual Revenue Actual
Executive and Council 5,037,100 2,301,556 316,667 659,707 - -
Finance 1,473,363 1,325,753 180,454 - 20,636,899 1,059,165
Corporate Services 2,230,027 2,299 846 336,452 - - 380
Community Development 4,128,270 2,622,527 15,226 - - -
Planning &WSA 1,606,373 1,007,969 255,240 26,828 224 000 -
Water 12,591,440 6,623,748 | 19,546,238 5,024,847 | 58,394,580 | 12,572,760
Total 27,066,573 16,181,399 | 20,650,276 5,711,382 | 79,255,479 | 13,632,305
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Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter

ended 30 September 2011

Monthly Projections for September

Department Operating Exp | Actual Capital Exp Actual Revenue Actual
Executive and Council 5,037,100 1,025,837 316,667 494,893 - -
Finance 1,473,363 1,512,176 180,454 112,625 20,636,899 1,155,923
Corporate Services 2,230,027 2,584,334 336,452 - - -
Community Development 4,128,270 2,846,525 15,226 - 15,226 -
Planning &WSA 1,606,373 3,359,516 255,240 7,377 - -
Water 12,591,440 12,884,327 19,546,238 | 11,983,134 1,619,580 585,569
Total 27,066,573 | 24,212,715 20,650,276 - 22,271,705 1,741,492
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Monthly Projections of Expenditure & Revenue by Vote
for Zululand District Municipality for the Quarter
ended 30 September 2011

Monthly Projections for Totals for Q1

Department Operating Exp | Actual Viarance Capltal Exp | Actual Viarance Revenua Actual Viarance
Executive and Council 15,111,300 4,465,088 | 10,846,211 950,000 1,159,512 -209,512 - . N
Finance 4,420,089 4,002,621 417 468 541,363 112,825 428,738 61,910,698 102,007,638 | -40,0958 940
Corporate Services 6,690,080 6,692 120 -2,040 )] 1,009,355 - 1,008,355 - 380 -380
Community Development 12,384,811 7,008,035 5376776 | 1569435 - 1,569,435 1,502,226 1,000,000 502,228
Planning 8WSA 4819120 5,295 764 -476 644 1,187,720 129,881 1,057,835 896,000 - 886 000
Water 37,774,319 | 27,406,980 | 10,367,330 [ 58,638,714 28,608,418 | 30,030,298 61,633,740 14,255,516 | 47 378,224
[ Total 81,199,718 | 54,870,608 | 26,329,109 | 63,896,587 30,010,434 | 33,886,152 | 125,942,664 117,263,534 8,679,129
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5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the

sheet below.
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Quarterly Projections of Service Delivery Targets and Performance Indicators for the year 2011/12

Quarter1 | Quarter2 | Quarter3d | Quarterd
Indlcator/KPI
Foxus Area or CSF Ob)active Indicater Ind messurement
Type m Frequency
- 2
Liwater & To provide free | Sec 43 (Reg 10
Sanhation baslc water (&)} : Percentage of|
houssholds with .
access {0 basle output 1 Annualty HOD:TS 53.5% 54.0% - 55.0%
level of waler
To Improve access| Sec 43{Reg 10
lofrea waler | (b)) Percenlage of
households eaming
legs than R1100
pm with access lo | output 2 Quarterly HOD:TS 53.5% 54.0% 58.0%
free water (Nole:
Rudimentary LOS
Inciuded)
ToImprove onthe |  Percentage of
usfity sam|
E nm?ﬂh‘% . Ecﬂhﬂoﬁoﬂ“u output 3 Quarterty HOD:TS B2% 22% B2% 92%
To Improve water | Cumulative water
supply rellability | supply inlerruption
time per plani less |  oulput 4 Quartery HOD:TS ] 7 11 15
Ihan specified
lamel
To review and Draft WSDP
faciliate the District|  submitied for S..umu__u plan
WSDP consideration by . submitted to
counell by target Process 5 Quarterly HOD:P Councll by
date 30 June
To provide free Sec 43(Reg 10
basic sanitefion | (a}}): Percantage of
|d
sarvicas Rousshalm et | oupu 6 Quarterty HODTS 42% 43% 43% 43%
{evel of sanitation
Toimprove access| Sec 43(Reg 10
lo free saniiation |(b)): Percentage of
householde saming
less than R1100 oulpul 6.2 Quartarly HOD:TS 43% 43% 43% 43%
pm with accass 1o
free sanitalion
To ensurs that Drafl 2011/2012
legislaled waler | Water policies and
pollcies are bylaws revisions
reviewed and submited for
updated consideration by process 7 annually MM MM 31/068/2011
council by target
date

I



To effectivety Number of reperis
monitar WSP's considered by
WSA output 8 Quarterty HOD:P 2reports | 4reports | Greports | 8reports
To Implement Average time of
effaclive Cuslomer| natification to
Care Saﬂ___.wé Plorlo] oo 9 Quarterty HOD:TS 24 Hrs 24 Hre 24 Hrs 24 Hrs
[nleruptions
To effectively MIG grant funds
utillse MIG sperl on approved
allocation projects by Lhe i 10 ™ T By 15 Mar
prescribed date gt Quarterty HOD:TS 2011
To meximise the | Sec 43 (Reg 10 (c
Implementation of | )): Percentage of
IDP identifled capilal budget
projects aclugly speriton | |, 11 vart HOD:TS 100% 100% 100% 100%
projects identified | P! Quarterly
in IDP
1.2 Disaster To create Number of planned
Management awareness of HWarenass
hazards and campaigns held output 12 Quarlerty HOD:CS 2 4 8 12
disaslers
Toreviewand | Updated plan that
facliiate the distict] complies with Appolnl SP
Disatar sections 52, 53 of Adverilse for TOR
Meanagament pian Iha Disaster Service =_=.m_._.m=._om 18l Draft plan] Submil Anal
menagemeni ecl | Process 121 Annually HOD:CS 30 with to MM by 28 | dizasler plan
57 of 2002, pro >S=._m kshopao|  F%  |by30//2011
submiited lo Nov
coutic] by a
—snerifled date
1.3 Munidpal To Implamant Pearcentage
Alrport ldentified aciivitles | progress of alrporl
I alrport Implementation | gyyp 12.2 Annually HOD:CS 25% 50% 5% 100%
Implementstion plan
plan as aligned to
2.1 Sound Ta Improve Sec 43 (Reg 10
Anandal ravenua collection |{g{l})}): Outslending
el Service Debtors 1o|  CUiPUt 13 Quarterty CFO 0.25 0.25 0.25 0.25
Revenue
To produca Number of
accurate adjustments
slalements effected in relation
1o the number of ouipul 14 Quarlerly CFO 50% 50% 50% 50%
accounts lssued
To process Average
paymenis In ime | procassing lme for
involcas of
output 15 Quartel CFO 30 30 30d 30
ap ’ utpu iy days days ays days
work/gervices
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To camplete and Date Financiat
submit accurate Sialementa
annual financial | submitied lo office Statements
stalemnents wilhin of AG Process 18 Annually CFO MM signed off by
Lha spacified time 31 Augusl
period
To complete and | Nalure of Audil
submit accurale Opinfon
annua) financlal
alatements within oulcome 18.1 Annually CFO Unqualfied | Unqualified | Unqualified | Unqualffied
the specified Uma
period
To complele and | Number of matiers
submit accurale |of concem reported
annual Ananclal Leas than 8 | Less lhan B | Lesathan 8 | Less (han &
stalements within oulpul 16.2 Annually GFO matiers of | mattersof | matlersof | matiers of
the specified time concerm concam concem concem
period
To complete a | Dale of approval of
budget within the | Tabled Budgal
specified me Process 17 annually CFO 15-Mar
period
To complele a Dale of approval
budget within the | of Final Budget
specified lime Process 17.4 CFO 30 June
period
To have an Percentage of
effeclive Auditing Planned Audil
Function Meetings heid output 18 Quarlerly CFO 1 2 3 4
To have an Perceniaga of
affective Auditing Audit queries
Function cieared within the |  oulpul 18.1 Annually CFO 40% 50% 80% 5%
naxi financial year
To developa Date for epproval
Financial Plan {i.a. | of Financlal Ptan
Budget Process process 18 Annuaily CFO 30 June
and Time Tabie)
To Increase the Sec 43 (Reg 10
cost coverage rallo aoﬁ_n_u_w%mmwa outcoma | 20 Quarterly cFO 8 8 8 8
To Increasa the mmaau:lann:_
dept coverage {g()): Dabt oulcome 201 Guartery CFO 4 4 4 4
ratlon Coverage Rallo
To provide DTLGA: %
sufficient cash operating budgat
(BBOUCEE funded from cash Input 2 Quariery CFOQ MM Be% 08% 86% 98%
To keep a Number of days
minimum cash with excessive
balanca lo cover | Runds In cumrent output 22 uarl CFO 80 80
average monthly | account In retatlon Quarterty 80 80
expenditura lo the siralegy
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To report timely
and accuralely

Oale of approvai of
Annual Report

Sept

Procese 23 Annually CFO MM 31-Mar
To reporl mely | Date of recelpt of
and accuralely | SOBIP by Mayor | pococe | 234 quarterly CFO 201000714
To report imely | Number of SDBIP
and accurglely | reporis considered
output 232 quarterly CFO 1 2 3 4
.Hz_ ms.-ﬁa:wﬂu_ 4““.1-%“@%%%1 1 repori 2 reparls 3 reports 4 reporls
Process 24 Quartery HOD's 2 weeks after| 2 weeks after| 2 weeks afler| 2 weeks afier
quarter end | quarierend | quarterend | quarter end
Ta align Capial % of capital
Programme and | projects budgeted
IDP for in accordance
25 0l 100% 100% 1 100%
with the IDP Inpul Annuaily CFO MM 00%
3.1 District To aeate Number of lourism g&x " iﬂ::m:: tion
Tourlam promolional packsges aeated slakeholer | gathering
maleria] for prioritlsad ereas| oupul 28 Quarterly HOD:CD list with sel | with report 1 3
by specified date muﬂﬂzﬂ:..m:—m _mm_.ma 30
To creals an Complation of approved
effeciive elecironic | Tourlsm slatlstics progress ross progreas siatlstical
trlerface that by specified dale | Procass 27 Quartarly Hob.cD reporl 30 n_.w_nwo Dec| TEPOR30 reporl a5
promotes lourism Sept  |™P@ March  |labled &t PFG
30 June
To provide supporl| % of planned
and capacity lourism flason
buikding Lo local meatings held output 271 Quartarly HOD:CD 4 8 ] 10
lour offices
3.2 Lol To effect Sec 43 (Reg 10
Economic participalion In LED| {d)): Number of EﬂMﬂBMMa u_.un—ﬂw_.m
Davelopment jobs created . reporl
o =h=ccn_._ LED & oulcome 28 Quarierly HOD:CD minutes 30 | minutes 30 200 400
Capilal programme Sept Dec
To creale LED Number of LED Comple
awareness [n lhe | awareness avenls Planni roved
Dlstrict held nasgn. wﬂg
satting Invilations,
output 20 Quartarty HOD:.CD hedula for | programme 4 8
slakeholders | ready for
30 Sept  |delivery by 30
Dac
To apply for Number of LED
funding for LED |business plans that Identy ! | Completad
are submitied by 0:CD e la 4 0
spocifiod duic output 30 Quarlerty HO projects 30 mn_wm_ _wmu by 1

17



Ta effectively LED Plan
contribute lo LED reviewed and
In the District - %!o._,.aa (dentHy areas oumamﬁﬁﬁ_o: EumMEES
uding Tourism, . pproved
5 P oulpul 31 Quarlery HOD:CD of vomwﬁu workshop plan 30
Agricultural Plana) with PC March
by larget dala
To efleciively - | Number of LED
ordinate LED in the|  Foruma/Sub-
District moaa” h_n_oosan oulpul 31,1 Quarterty HOD:CD 1 2 3 g
4.1 HIV/AIDS To creale Number of plannad
HIVIAIDS Bwareness outlpul 32 uarto HOD:CD 1 3
awareness and | campalgns held 4 &4 o 10
To plan and HNV/AIDS Strelegy
Implement raviewed and Info briefing Submitted
Inatiiuiional submitted to MM Ideniify ereas Drefl action | " HIviAlds HIVIAlds
measures thel | by planned date | output k<) quarterty HoD:.CD of possible plan signedby
would reduca the changes HOD 30 San.wﬁ 0
impact of H\V/AIDs March
4.2 Youth & To provide access Number of
Gender to and awareness approved Planning and
of Counclls Youth | progremmes heid | 55, E7] quarterty HOD:CD 2 3 approval of 5
& Gender
aclion ptan
programimes
To eccess Number of Youth &
sufficilent resourtes| Gender relaled Identity Idenitfy
Busglness Plans . poientlal polentlal
submitted for output 35 quarterly HOD:CD ! sponsors and | sponsors and 2
funding aclion plan | action plan
To ebrateglcally | Youth & Gender
plan developmenl | Strategy reviewsd info briefing | Submitted
and empowerment | and submitted lo Identify areas Crafl action | 2" Youlh and| Youth and
Inltlatives for youlh | MM by specified | outPul 38 quaniery HOD:CD of possible plan Gender Gender
and gender date changes signedby | stralegy
HOD 30/06/2010
To create & Number of District N
platform for Input | Youth & Gender Flanning of
and comments | Councils Meslings . sefling dales
neld oupul a7 quariery HOD:CD and meetings 1 3 4
and venues
43 Communlty | To reduce poverty | Number of people
Development by Implamenting participaling in
Community ZDM Capacity o 38 i D:
lopment Buiiding pul quarterty HOD:CD 100 300 400 500
Projects Programmes
To Increasa Number of
avaliable resources| Capacity Buiding
for poverty related Business Planning of
reduction Pians submitted oulpul 38 quarterty HOD:CD &l business 2 4 8
programmas plans

&



Sept

5.1 Compllance, | Policles & bylaws Revision of
Clean and Sound Poficies & Bylaws Reviewed
Administration by specified date Submit Submip | Policies (HR
u )
workshoped vehicle,
process 40 annually HOD:CS | Mw [Identty areas| proposalto |Tecormench communca
' of review  |MM (Including o | o™ standing
unlon MM orders} and
involvament) bylaws by 30
June 2011
Policles & bylaws |Date of submisslon
for Bylaws for
Promuigation process 40.1 annually HOD:CS 80 80 80 80
Policies & byiaws | Dale of submiasion
of reviewed EAP
Employea coordinator lo| Dreft
Assistance idently areas Workshop uanc_“__ﬂ_: N _.umq_msaa.._a-::
P ] rocess 40.2 uart HOD:CS
rogramm p quarterty wﬁ“h_am_.””‘ with HOD  Jincorpporated| programme
( Stafl 30 June
aagus .__wnw comments
To communicate in| Communication
a slruciured Stralegy reviewed Re
marmnar by specified date Submit Submit | Polcles (R,
recommendat .
" Identify areas| workshoped communicat
1 ;!
oulpul 4 quarterly HOD:CS of review | proposalto | 1008 for a_uﬁn on, slanding
MM ; _SZ__. orders) and
bylaws by 30
June 2011
To spend grant Parcaniage of
funding depariment
allocated grant HOD's
funds recalved n 4z axcluding
(orior 1o 2provel pul Quarterly rechnical 25% 50% 75% 100%
of adjustment services
budgel) spent
To bulld capacity | Sec 43 (Reg 10
{N): % of Municipal Advertiss for
Budget aclually | ., 4 quarterty HOD:CS Senvice 10% 75% 80%
spent on Skills
Development Plan e
5.2 Integrated & To encourage Number of
Co-ordinated participation In IDP Alignment
Development process, ensune meetings hald X
alignment with oupid 44 Quarierty HOD:P 3 8 ) 12
Loca] Municipalitles
To ensure imely | Date of adoption of
completion of IDP |2011/2012 Procass m>8_._
Process plan Plan : ustness
pl ouput 45 Quarlerly HOD:P Plan by 30
Sepl
To ensure timely | Date of adoption of
complation of 20142012 o
Frameworkplan | Framework Plan |  outpul 45,1 Quarlerly HOD:P _u_w_ by 30
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6. DETAILED CAPITAL WORKS PLAN
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DCz8  ZULULAND District Municipality
IMPLEMENTATION OF MIG PROJECTS 3-year Cash flow

Fiara s paar

ALLOTATION & COMMITHENT SUMMARY

T T T

Flnanclal year: w14/12 |Total haci Aavation | ZE7105,00800] v a2 000 g
Reporting Month; Saptember 2011 Ted | Eorreitind 308356 45 | $PR 70,0000 |
Complied by: Quiu Nene Tiem| vararce (B TS [T
i
Table 1: MIG Ragletered - ™ sp | oel Nov = Jan
Brovincial Rak Approved MIG | Actusl Project !
Agemt Y — Project Tiris {&x par 30G 1 form ) Projeal Siatus Funding Polantial Tote! Previous !
[=NOR + AFAs]
DC28 PMU DC29 PMU 3
DC28 | 2004MIGFDC200002 Mkorjerd Replonid Wartat Surpply Schams Phasa | [Constructon ] 38609851 00 |
DO [2008IGFDCZH0003 ZDM Clinic Banitation Projed jCongtnychion 8017.718 00
DCZ0 | 2005MIGFDC20008 Rudimeatary Wter Supply Programme PH 2 Congruetien 2075360000 2483808 oo | LA
Conir On e [Corw o Bae
OC28 | 2008MIGFDC2910204 Nkonparu Regmnal Water Bupply Behama Ph 2 |Congtructren 75,796,400 03 208,307,321 49
DC2 | ZO0eMIGFDC28112022 Hicbana Eparts Field Gongtryckon 18,370,000 0C 000
i S e e ] Lizathe: SVWES Phass £ Constructian bRy ok LAl 24,373 987 60
[Es B e B g e Lk Uy FAWES Fraas 3 Construct | B0 diyaad o | 2,421,380 00
DO | 2DEEaFTC e I RYES Fhisa 2 Conatruct Fett = ELE 000
[Ream |t R DCEET Linutive FYWEE Fraas 1 Goastuction | Bmgsagrg 81486265 47
A
0038 I MEMOFDCEINT | Sifrgepenishe Cantra| IRATAA Ph 7 AFR Construet £ 0D R T 48 328,534 26
al
Of:34  [2000HOF3CHATIY Whamai FAES Walst Hitgise AFA Construcko T4 IHE BT 0D 3,78151100 f =i 5. AITLaRR &
s Py
Ciuat i+
Do | SOMISFTes T Hairirles' Mesdis B epose Winst Glabs Construct ST ATS 600 05 19,104 230 73 n3T i &) M ool  anal  pen] aaaean oo
el Scneade |V Eakgn |t et T D [ ooy ey
Azpuy f Ry ised SEiheiuie
[ T FTo T ] Smemnen s Eart AWSE Feane | Construction PR Ry 4262.30683 | 314marrg 123 198 I!ﬂﬂg!llﬂm—ﬂﬂu!ﬁ_
[ R (1 S ST S I 7T 57 =S [y S [T il
Retuni | hagge ==
Do (200eNAGEDIMES T Srmttargstann Wl WSS Prime 71 Constryct 23 447 g 7,914,830 20 D E.OAN 36 g ]
e Schedule
cnedule
0C20 | Z000MIGFDC28S1 Mona Bports Field Ceonstruction 1 000 B0 4696 249 30
o Scheauie
DC20 | 2008MIGFDLINSMS Cormnetion RWSS Enysty (AFA) MIS 135384 Congtiuct on 34,927,068 48 170
DC2 2008 GFDC201230T0 IEmamancy Altaration 1o the Zoadeln Sewsr Qutfal Congtructicn 1,298 584 00 1,178,102 €8
Setunt | Reased Senedil: 5
DC28 | 2008MHGFDC 28158878 £DM Rural Santation Phase 01 C chion 195891411 (O 4150901361 | 11438235730 | semi2s4apa ]
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DC20  |J00&MIGFDC28142234 Maridiakaz! Rugional Water Bupply Schame (Ph 41 [Constructian 125,763,218 00 5963896 55 |
DC2M | 2008MIGFDG8 184006 Emandin sperts Beid Congirgcton 13,290 314 @0 7903 754 48
] DC20 188028 Nkanlen) RWBES MIG Phass 3 [Cantral) Congtruztion 771 24,537 315 87
DO | 2008MIGFDC28185801 Qumbl Emacgency Watar Supply Constructon |  28.4848300( 1445737781
Do |2000MIGFDCI0171058 Unuthu Reglanal Water Supply Scheme Phase D& [Desgn & Tender | 847,000 113182817 A T T ¥
eing ot [Curr dumrd  Teord Aaws ™ TCarw Mows  [Cork dwac  [Conr, Gt [Cordr On Sl [Cerar O Bl
el
DC | 2009MIGFDC28171087 Mikonieni Regurml Water Bupply Boheme Phase B4 | Sonstruction agiessessi] 796560300 | d a2y whagef f pepani
Jeow dnim  [ow dram
bC26
N D e @ N —
Bub Total - Projants (a234] 430,912 34713} 073,23
HORTILY OO0 TRANTFER SAYMERT |DRLAND Otk SC1E T
PROVINCIAL ACCUMULATIVE EXFENDITURYE TARGET (] ] 13.47% 19% 2% I 41% 4
MUNICIPAL ACCUMULATIVE CERTIFIED EXPENDITURE [%): 1 [ 10%
g
Projecied MIG
Agair Member IOP or Counel] Project Title (o be used o MG 1 farm) Projeci Btxtug Fursding sl g Bap Oat Nov Dac Jan
Rasalution No.)
De2e
[
D& I ! 1 i
Mmnnniah i b uls I
DC28 I I i L “
EME-I
_un»n I [ I ! i
E..l.—l- Sarmlgiy
Joc2e I 1 I HI
Mavaiid Eobaiieis
oc2n Al I | 1 I
[Lanwrriy Smiaras I
DC28 i | 1 |
fasgiug At
DC29 | I I i
Aigetym Qughus
DC26 | 1 i i
mm-nll. ERTNEITY
Do 1 1 | ]
Tt il ad b baslida
[F I ! 1
Sxpai=s Soracdiis
DC20 I J ] |
Hovatra ® vurkils
S —— e | | T | .
Ioub Totad - Prejects. T 0.00] I == [ T I 7 [T (Y] [ 50|
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ALLOCATION CARRIED OVER (L]

2011412 Allocation (Current + Carrisd over} 227,100,000.00
Certified Expenditurs Year to Date 23,662,142 61
AMOUNT LEFT TO SPEND - 201112 203,437,057.39
Toly Commutment for 2011512 [ 220308,326.45

s o oy T B ™ o =3 E o 2 ETN o

FEESTETERT M- AT E— Y] S— " E— Y O— T E—TT 7 I | T
[ =i = =il e s}

. ms_sglmmpsuoluoﬂ.sa.ﬁ.g.a
[Corte On 8ta —[Conts O Saw[Conts On St |Practcatcoms_|PracsonComp |

|

5,132 580 90 584072000 5210000000  4310881.00 3543781 00] 48,850,337.80

a5



maes | sinamool  arieioe] el wpotsece] aewesves] shrosgon]  gjoeacave] atensmene] 3asei1i00 3wl paeanien] v o
feorr oriamlcenr Do b ook Dt loww ontte oo Ocpn (Gt Onbdsow Grha [Coe ceses |cowonbi [Can Ge b Jiae Ootss [ ontw |

111 —_— —
Fab M Apr Mey Jun Total Projecterd Balsnce Jul Aug Bap [+ Nov Oma Jan Feb M Apr Mey Jun
0.00 0.00
2.00 .00 i
] I
0.00 .00 H i
I |
0.00 0.0 m
0.00 .00 m
0.00 0.00 m
0.00 0.00 i :
i L I
2:00 0,00 o 4
000 0.00 |
000 o.m
[ 0.00 [
um 0.00
0 500 o] [y ooo] o) &0 ow .00 [ 50 (] T .0 am oo 00| 0| 00
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= T VU A - e S i ——— ¢ Trajee] mptwmmamiasan B!
E- T ] e = . - T — = -
Pee ] i L2 T ([P B __ ___ =T T =
. . -l ; . e e - " . o | e — el - Reglstered on | Appolntsd | Bocping repar]
Tutel Fuogsumei Bfurzs | i | (Propsd) = perimty | —— _i. —— _.._ﬂiu,u.ut..n mi:r,.-__. n.-_.'f._. S e T o startwith | Approved
| el | ey ] | e | | el _“. il i m.__. Pt fitemmmrh || (Bt f auign|
- .p 14 | - | J 13 s ey e . i
in e = = B—) —
e 0.00 i D20
L8] -4 A0d.Enem
0.00 RN L n_—_ _ _
14
A amm A FOY _ — _ ‘ _ _ _ 0.00 | ki1 g mis M ‘
4,580,508.00 TOE] 534,43 — — — — _ — aan TAALRLAAY — _ _
c.50 AR AR T _ _ _ _ _ _ b.00 AL T _ *
.00 0,00 o.on PBM
T.447,070.00 7,917 076,00 0.00 TR ATS u..,_ _
!.E.Se.s = m i ﬂ
0.00 2.078,703.08 8,00 1,078,700.50
7,402,310.00 4827 762 35 0.0 -4,927,762.36 _ _ _
8,663.837.00 32,302,703.08 000 230278300
21,041,268.00 56,392,845 67 0.00 AR J03 B4R HE
T.317.454 00 21.396.645.27 0.00 A BT —
8,688,158.00 8203221141 0.0a 62.032,211.41 — _
0.00 11,858,602.00 000 | 11,888,802.00 _ _ |
0.00 619,441,868 0.00 b i1 _ i
o.a0 0.00 0.00 0.00 _
|
16,228,400.00 4,202,128.54 .00 20217884
-
5
-
-
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FLLEFA AR M ‘

29,000, 590,00 o.00 SN LETT R
0.00 TTEEOT R 0.00 155210 08 r _ _
0.00 0.00 0.00 0.00

7,483,8m.00 0.0 f.riAna _L

_— o —

TOWES.00 [ 247,211,820.04 0.00 | 247,211,420,84 _ _
0.00 0.00 0.00

] o L] T
i1 Project Coneuitamt ElA
Ragistered an | Appointed |/ Beoplng repord
Total Projecied Balaren Jul Jun Feb Mar Ny Jun Total Projectad Balarey MIO MI3 [to stant _.-..9 Approved
I‘G

0,00 0.00 0.00 0.00
0.00 0.00 0.00 8,00
0.00 0,00 0.00 06.00
0.00 0.00 i 0.00 0.00
0.00 0.00 m 0.00 0.00
0.00 nm _ om 0.00
0.00 0.00 u 0.00 0.00
0.00 0.00 0.00 0.00
0.00 o | 0,00 0.00
0.00 0.00 0.00 0,00
0.00 .00 0.00 0.00
.00 0.00 0.00 [T-]
o ot om| 080 ] Goo] [
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8. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER
ENDED 30 SEPTEMBER 2011.

The Zululand District Municipality's SDBIP for the 1% quarter ended 30 September 2011
has been reviewed and approved by the Honorable Mayor: Clir. V.Z. KaMagwaza
Msibi, as said in S69 (3) (a) and S54 (3) of the Municipal Finance Management Act.

Date received: L LS 27

Date Approved: Q0 ) rTol!

Signature:
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