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1. BACKGROUND TO THE MID-YEAR ASSESSMENT

In terms of Section 72(1) of the Local Government: Municipal Finance Management Act,
2003 (Act 56 of 2003), the Accounting Officer of a municipality must, by 25 January of
each year, assess the performance of the municipality during the first half of the financial
year and submit a report on such assessment to the Mayor of the municipality, the
National Treasury and the relevant Provincial Treasury. The Mayor must, in turn, comply
with the provisions of Section 54, which includes submitting the report to council by 31
January of each year.

In performing this assessment, the Accounting Officer must take into account the
following:

1. The monthly budget statements required in terms S71 for the first half of the year;
2. The municipality’s SDBIP ; and
3. The past year’s Annual Report.



2. ASSESSMENT OF MID-YEAR PERFORMANCE

OPERATING EXPENDITURE

The municipality has spent 36% of the approved Budget including operating
commitments during the first half of the 2010/11 financial year.

Analysis of the different expenditure categories:

CATEGORY

REASON FOR VARIANCE

Remuneration of Councillors

The Upper Limits for the 2010/11 are only implemented
after approval from the MEC. This approval has been
received in January 2011 the new limits are to be
implemented retrospectively, thus expenditure will
increase after January 2011

Bad Debts

This is a year-end entry.

Repairs & Maintenance

Unpaid orders for Repairs and Maintenance amount to R
3 423 150.34. This variance is due to delays experienced
with deliveries and some of the work has not yet been
completed.

Bulk Purchases Variance is due to the fact that the contracted service
provider, WSSA, bills the municipality in arrears.
Grants & Subsidies paid Amount of R 649 694.00 outstanding to the Abaqulusi

municipality for the provision of water and sanitation
services. This amount will be paid before the end of
January 2011

The municipality has total Commitments amounting to R 7 744 861. Greater care
should be taken to monitor the performance of service providers on contracts awarded
and to ensure that the factors contributing to under-expenditure are identified
immediately and the necessary interventions are put in place.




CAPITAL PROGRAMME EXPENDITURE

The progress of Capital Expenditure is indicated below:

CAPITAL REASON FOR THE VARIANCE
PROGRAMME

Own Capital The contracts have been awarded and contractors have now been
appointed. Expenditure will increase during the second half of
this year. Tenders actually received far exceeded the amount
budgeted. As a result, the shortfall will be included in the
adjustment budget.

MIG R45 167 000 to be received in March 2011

DWAF DWAF will transfer R17 577 900 once they receive the
projections from PMU

MSIG Activity plan show that expenditure will significantly accelerate
during the first three months of the second half of the financial
year.

FMG

P700 STRATEGIC | All tender procedures have been complied with, and most of the

CORRIDOR appointments have been affected. Expenditure will increase
significantly during the second half of the year.

Indonsa Funds will be spent on Umbele Wethu during June 2011 The

recharges for the first half of the year will be effected.




3. MONTHLY BUDGET STATEMENTS

S72(a) of the Municipal Finance Management Act require the Accounting Officer to
include also the Budget Statements for the first half of the financial year.



DC26 Zululand - Table C4 Monthly Budgst Statement -

Financ¢lal Performance {revenue and expenditure) - M03 September

) 2009M0 Budget Year 20101
Description |Ref| Audted | orginat | Adustod | Montwy | 1 vero [ viD | Ym | Fulveu
Qutcome Budget Budget actual budget varlance | vartance Forecast
R thousande i %
Revenue By Source I : i
Propety rales - | -
Property rates - penalties & collection charges | i -
Servica charges - skactricity revenus = . -
Service charges - water ravenue 12,269 15,105 15,105 6,520 2642 15105 | (6,164 41% 15,105
Service charpes - sanitatian revenue 5755 4763 4763 657 + 503 4763, (@oTN)| B4% 4,763
Service charpes - refusa revenue - - | - - -
Service charges - ofher = | 5 - - -
Rental of facilities and equipment . - - - -
Interest aamed - extemal investments 9,351 G | 9,270 ‘ 38 1107 9,50 ‘ {6073)| 66% 330
Interest samed - outsianding debiors [ = ! o - -
Dividends received - 3 = -
Fines o | \ - - -
Licences and panmils - - - -
Apency services s | -1 - -
Transfers roognised - operational 103317 216568 216,558 | 2,530 47,069 216,558 | (129499)| -60% 216,558
Other revenua PR bea ] 221430 80 528 224130 | {220602) -100% 221,130
Gains on dispesal of PPE ‘ = B =
= = — - TmmAST|  aeepzT | 466827 | 'Wﬂ AT 408827 | (85410) -78% 466,827
Total Revenue (exctuding capltal transfers and contributions) |
Expenditure By Type ‘ ‘
Employee rlated costs 74960 74,004 74,004 6,648 0132 74004 | (53877 73X | 74,004
Remuneration of counciliors 533 5619 5619 405 | 1,156 | 5619 (4463 9% | 5619
Debl impaimment 2,915 2915 | 2915 (2919 -100% 2915
Depreciation & asset impalment b 40,000 40,000 | 40600 .  (40,000) -100% 46,000
Finance charges 297 454 484 82 126 | (58 7% 484
Bulk purchasas 35612 41913 £1913 | 4387 | 5,387 41913 | {36525 -87% 41913
Other materials - : = = -
Contracted sarvices 3407 3407 91 959 ‘ 3407 (2449 -72% 3407
Transfars and grants 845 450 950 W0 (9s0)| -100% | 950
Other expenditure 129,562 137532 137,532 9,176 18335 ‘ sz, (e1em| 8% | 3w
Loss on disposal of PPE i | =, B ' —
Total Expendture E 1| zesse|  aegaa| 308824 20900 | 47006 30684 | RBIH) 8% 308824
Surplus/(Deficit) 54,139 180,003 160,003 (11,155)‘ 54322 ‘ 160,003 | (925.138) @) 160,003
Transfers recognised - capilal i 216,688 86,036 66,086 60.425 | 66,036 #1138
Contributions meognised - capilal ' = = ‘ = =
Contributed assels . |
Surplus/(Deficit) after capital transfors & contributions 162549 | 26038 | 2500 (11,185 TUmnT) 22808 | i Y )
Totaton p i B - ——
Surplus/(Deficit) after taxation 162,549 226,038 226,099 (11155 114747 220,038 . 228,030
Altributable to minorities e i | i
Surplus/{Defich) stiributable to municipality 162,549 226,038 28,038 {14,155) 114,747 226,038 | 226,030
Share of surplus! {defic) of associate
Surplusd (Defickt) for the year B 162549 | 26038  z28038| (11155  H4M7| 22603 j 1 asem
Relerences
1. Material variances o be explained on Table SC1
Total Revenus {exduding capila! transfars and contributions) Including cz 439,045 532,863 532,863 9,834 161,84 532,803 532,863




DC26 Zululand - Table C4 Monthly Budget Statement - Financlal Performance (revenue and expenditure) - M04 October

200940 Budget Year 201011 _ j
Description Ref  Audited orginal | Adjsted | Montnly | Year?D YID | YD | FullYesr
Cutcome Budget Budged actual budget variance | varlance Forecast
R thousands %
Revenun g! M!E |
Property rates = | -
Property rates - penaities & collaction charges ‘ -
Seyvice charpes - elactricity revenue - -
Servica charges - water revenue 12,208 5155 15,105 1,667 10,608 15105 | (4457  -30% 15,106
Service charges - sanitafion revenue 5,768 2,763 4763 447 2140 4763 | (26241 -55% 4763
Servica chames - refuse revenue - - - - -
Servica chames - other - - - =
Rental of faclities and equipmenl - 7 37 - | #Div -
Interest aamed - extemal investments 9,351 477 | 9,270 976 4172 9270  (5.088) -55% SR
Interest eamed - outstanding debtors [ - | o - -
Dividends received - : = - =
Fines - - - | -
Licences and pemmils - — - ‘ -
Agency senices I - - - | -
Transfers moognisad - operational 193,397 15,558 216,558 2123 80182, 216558 | (120.376) 69% | 216558
Other revenue 1,705 221,130 221430 7 525 21,130 | (220605 -00% | 21130
Gains on disposal of PPE - . ! -
- T o T 23| aesazm|  asee27 | 52480 106,665 *"456,@1""'(3&0,1azf'-nﬁ6’T' 466,827 |
Total Revenua (excluding capital transfers and centributions) |
Employee related costs 74960 74,004 74004 11522 | 31,855 74004 | (42250) -57% 74,004
Remuneration af councilors 5,039 5619 5516 407 | 1,563 5619 | (4056)| 7% 5619
Debl impaiment 2,515 2915 | | 2:15 | (@915)] -100% 2915
Depreciation & asset [mpaimment 29,751 40,000 40,000 | 40000 | (40,000 -100% 40,000
Finance chames i 307 484 . 484 49 166 | 484 {218)| -66% 484
Bulk purchases i AR 41913 | 419131 4839 10,227 | 41913 | (31686)| -76% 41913
Other materials - | | - - -
Contraciad services 3407 3407 296 ‘ 1,254 | 3407 | {2,153)| 3% 3407
Transfors and grants 845 950 850 : | 950 {950)| -100% 950
Other axpenditure 129,582 13753 | 137532 6,254 ‘ 25,462 137,532 } {12070)|  -B1% 137,532
| Losson disposal of PPE 1 ey [ . (—— - | _ v |
Total Expenditure [ _ medes | 306EM ?_"WH___ﬂA_‘__ T032T | 308524 @36497)) TR | 308824
Surplus/(Deficit) (54139 180,003 160,003 (13,110)‘ 35338 160,003 | (596,659) © 180,009
Transtess rmoognised - capital 216,688 66,035 66.036 60425 | 86,035 ! 81138
Contribulions recognisad - capilal - - = - | -
Contributed assels i .
Surplus/{Deficit) eftar capital transfers & contributions | 182549 | 26038 | 228038 ]*Wﬂj}i T eered | 220038 i T 2
Taxation I e ) | - ll |
Surplus/({Defich) sfter tuation 102,549 meu3s | 2803l (18,110)] 86,763 | Tzo,oa’a]' ‘ T e
Alisibuiable I minorites I |
Surplus/(Deficit) itributable to muntcipality v | fe2549| 226,038 220038 |  (16190)] 96,763 | 228,038 T 228,038 |
Share of surplus/ {deficl) o assaciate * | | |
Surplus! (Defict) for the year T vease| T zsess|  mess| (o) se7es |  zspms| —t T 228038
References

1. Material variances fo ba explained on Table SCT

Tolal Revenue {axduding capilal ransfers and contributions) including cz 438,045 532,883 532 863 5248 167,001 532,863 532,883



DC26 Zululand - Table C4 Monthly Budget Statement - Financlal Performance {revenue and expenditure) - M05 November

200910 Budgel Year 2010111 - —
Description Ref|  Audited Original Adjusied Morthly |\ o | YoarTD YD YT Full Year
Qutcoms Budgel Budget actual budgel | varlance | variance | Foracast

R thousands %

Revenusa By Source ‘
Property rates - | -
Property rates - penaliies & collection charges ! -
Servipe charges - alectriity revenue - -
Service cherges - waler revenue 12,79 15,105 | 15,103 = 10,508 15,105 ({4497 -30% 15,105
Service charges - sanitstion revenue 4755 4763 | 4,763 87 2327 4763 243 5% 4,763
Servica charges - refusa revenua - - = - =
Servica charges - other = . - -
Rental of lacifties and equipment : = 7 45 - 45 | 2OV =
Intaresi eamed - axternal imvestments 9,351 9,270 9,270 941 5114 om0 | (4156)| -45% 9.270
Intares! eamed - outstanding deblors = 1 = - -
Dhvidends received - | - - -
Fines = | - - =
Licences and permits - | - - -
Agency senvicss = | = - 2
Transfers recogntsed - operational 193,317 216,558 216,558 66,831 156,014 216550 | {60544) -26% 216,55
Other revenue 1725 221,130 221130 135 560 21130 | (20470) -100% 2143
Gains an disposal of PPE - - 1
T = T mast| T wssm| asesm 88,102 174767 | 466,27 | (B2060)) -63% | 4667

Total Revenue {excluding capital tramsfers and contributions) ! |

Expendifurs By T | 1
Employos retatad costs 74,560 74,004 74,004 7,198 38,852 74004 | (35157) -48% 74,004
Remuneraiion of councllors 5,039 5519 5619 413 1976 5618 | (3pd3)|  &5% 5619
Debt impaiment 2915 2915 | 2915 | (2915 -100% 2915
Depreciztion & assel impaiment 2,761 40,000 | 40.000 40000 | (400003 -100% 40,000
Financa charpes &7 484 | 484 3! 204 | 481 [ 5% 484
Bulk purchases 35612 41913 | 41913 313 13,361 1913 (8557 5% 41,913
Other materials I - - - -
Contractod sarvices 3407 3407 e 1559 2407 (1848) 5% 3407
Transfors and grants 845 850 950 250 250 950, (00) -T4% 950
Other expenditre 129,582 137.532 197,532 5.575 ®470| 197532 ooven| -To% 137,552
Loss on dispasal of PPE i - -

Total Expenditure oA | Mesad | 30684 17912 84672 306824 | (24| TA% | wemn

Surplusf{Defict) (54,139) 160,003 160,003 50,191 0,008 160,003 | (514,242) ) 160,003
Tranafecs recognised - capita] 216,688 66,036 66,036 63,502 124,017 66,036 6058
Cantibutions recognisad - capital - . - i
Contributed assets i

Surphusi(Defici) after capiial transfars & contribulions wss|  mma|  2egm| 13| 7t | 2600 59 e
Taaion s — | S -

Surplus/{Deficit) afler taxation 162,549 226,03 226,008 113,783 413 | 226,008 | 226,030
Altributable to minanifies

Surplus/{Defich) ettributable to municipality 162,548 226,038 2603 | 13,783 214,113 226,038 ] —-TYTY
Shars of surphus/ {daficit) of associata [

Sucplusf {Deficlt) for the year T1ezs9|  zs0m) 0 ze00 13,783 214,413 726,03 | t T

References

1. Materiaf variances to be axplined on Table SC1

Totsl Revenue {excluding capital tansfers and contribubions} including 439,045 532,863 532,863 131,604 90,785 532,863 532,063




DC26 Zululand - Table G4 Monthly Budget Statement - Financlal Performance (revenue and expenditure) - M06 December

200910 Budget Year 201011 L
Description Ref|  Audited Original Adjusted Mothly |\ @ o sctua| YRTD YTO YTD Full Year
Qutcome Budget Budgel actual budpet varlanco | varlance | Forecast
R thousanda %
Revenua By Source ‘ '
Property rates = -
Property rates - penalties & collection charges | | -
Service charges - electricily ravenue - ‘ -
Service charges - watar evenus 15208 g 15,105 10529 18,143 | 15105, 3038 20% 15408
Senvic chames - sanilation revenue 5,755 4763 456 2782 4763 (1981)| 4% 5 e
Service charges - MEflsa revenua = =l - -
Service charges - other o - l - =
Renlal of fadiities and equipment | - 7 52 - 52| #pivl -
Interes! @amed - extemal ivestments 9,351 57 | 3,270 701 5815 9270 ] (@455) 37% 9276
Interes! eamad - outsianding debitors = - - -
Dividends raceived = - - =
Fines - | : - -
Licences and pemits = i - - .
Agency services - i - -
Transfers recognisad - operational 193317 MESE0 . 216558 3,198 159,142 216556 | (STAI6) -27% 216,558
Other revenue 1,725 2l 21430 &0 720 221330 | (220411) -100% 221,130
Gains on disposal of PPE | [ - - -
- L 22357 | 468827 | 466827 14881 186,854 456077 | @BOITA)|  -60% 466,827 |
Total Revenue (excluding capital transfers and contributions) | |
= o= ol [ S o | S
Expenditurg By Type | | I
Employes related costs 74,960 74.004 ! 74,004 | ! 39,852 74004 | (35,152 -48% 74.004
Remuneration of coundiliors 5038 5618 5619 ' 1,976 5619 (3643) -65% 5619
Debi impaiment 2915 2915 : 2015 (2918)] -100% 2915
Deprociation & asse! impairment 79,761 40,000 ! 40,000 | 40000 {40,000 -100% 40,000
Financa chages 607 484 484 39 247 84 (M4n| -50% 484
Bulk purchases 3612 41913 41913 1,589 14,950 41913 (26963 -64% 41,913
Other materials - ; — 1 - N
Confracted sarvices 3407 3407 333 1892 | 3407 (1515 4% 3407
Transfers and grants B45 950 90 | ; 250 950 7om|  -7a% 950
Other expenditure 129,582 137,532 137532 8.219 | IOy 137532| (100843 7% 137582
ssondopcalolPPE e o | . - |
Total Expendtture ] ] ‘ 0820 | 0,175 |  e4BS1 8Ea | @ILST4) 6% | 30882
Surplusi{Deficit) (54139 180,003 \ 160,003 4,702 ‘ £1,803 160,003 | (492,147} o) 160,003
Transfers recognised - capilal 216,688 55.036 | 66,036 124,017 66,038 Ba.013%
Conlributions recognisad - capital - = - =
Contributed assals ‘ ‘ !
Surplusi{Deficit) after capital transfers & contributions 182,549 226,038 | 226,038 4,702 295821 226038 } i I 220,038
Taxation ! -
Surplusi{Defickt) after taxation T Y0259 | zees | z6038| 00 4mz|  zH5E21| 22603 " i t 226,038
Altributable to minoribes . i !
Surplus#{Deficit) aftrihutable to municipality 162,549 220,038 226,038 4702 215821 226,038 | 226,038
Share of surplus/ (defict) of assodiate ‘ ' |
Surplus! (Dafich) for the year 2| zepd|  2ems|  4mz 2tsE | mees| 28w
Raferances
1. Materiat variances fo be expiained on Table SC1
Toial Revenue (exclLding capital lransfers and conbibutions) inciuding ¢z 430,045 532,68 532,683 14,581 0,6M 532,863 532,88



4. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Service Delivery and Budget Implementation Plan for the first six months has been
reviewed as said in S54 (1) (c) and S72 (1) (a).
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1. Introduction
1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 after the approval of the
Budget. The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (¢} (i) of the Municipal Finance
Management Act. The Annual Budget for the 2010/11 financial year was approved by
Council on 27 May 2010. The SDBIP for the Zululand District Municipality was
approved by the Mayor within 28 days after approval of budget as stated in S53 (1) (c)
(i) and it will be monitored and revised quarterly. The SDBIP for the quarter ended 31
December has been reviewed to determine the performance of the municipality.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the Mayor and the administration of the municipality;

It facilitates the process for holding management accountable for its performance;

It is a tool for implementation, management and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.

N~

1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
- Municipal Manager to monitor the performance of the senior managers, and
- The community to monitor the performance of the municipality.

It is the excellent mechanism that produces quarterly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councilors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in



——— s ———————— == ==L
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.

1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality's performance on the annual Budget. In this regard,
Councilors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget;

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP

Ensure that revenue and expenditure is properly monitored,;

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.

el s

1.6. The key components of the 2010/11SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source;

- Monthly projections of expenditure by source (not required in terms of this Act);

- Monthly projections of expenditure {operating and capital) and revenue for each
vote;

- Quarterly projections of service delivery targets and performance indicators of each
vote;

- Detailed capital works plan broken down by ward over three years
(Capital Plan — MIG)

These components of the SDBIP are discussed below.



2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise
provided in this Act,

- incur expenditure only in terms of the approved Budget; and
- within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all it's
revenue as budgeted for, failure to collect the revenue will undermine the municipality’s
ability to deliver services. The SDBIP contains the monthly projections of revenue to be
collected per source for the 2nd quarter. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’'s
approved Budget. This type of information requires the municipality to take urgent
remedial steps to ensure it improves on its revenue-collection capacity if it wants to
maintain its levels of service delivery and expenditure.

The revenue for the quarter ended 31 December 2010 is indicated below as follows:

Monthly projections of total Revenue per Source

The municipality must ensure that it has instituted measures to achieve monthly
revenue targets for each revenue source. In order to ensure realistic revenue
projections and ultimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherent revenue policies that take into account appropriate
service delivery levels, standards, ability to pay and collection efforts.
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3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.
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4. MONTHLY PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation the revenue used to finance it. In this
context, it is easy to see when expenditure exceeds Revenue and the necessary
remedial steps can then be taken to correct this situation. Failure to monitor
expenditure in relation to Revenue will seriously hamper the municipality’s ability to
achieve its strategic goals for the year.

Monthly Projections of Expenditure and Revenue per Vote

Compares the planned revenue and expenditure for the quarter ended 31December
2010. It is clear that Zululand District Municipality has spend a lot in the provision of
water to the community that it serves.
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5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community, and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the
sheet below.
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6. DETAILED CAPITAL WORKS PLAN
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7. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’'S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER
ENDED 31 DECEMBER 2010.

The Zululand District Municipality's SDBIP for the 2" quarter ended 31 December
2010 has been reviewed and approved by the Honorable Mayor: Clir. M.B.Gwala, as
said in S54 (1)}(b) of the Municipal Finance Management Act.

Date received: 2S (o1 /’J.O /)
Date Approved: 1S ’Ol ’ n04H
Signature: @W&/

o)



4. APPROVAL BY THE HONORABLE MAYOR

I, the Mayor of the Zululand District Municipality, have reviewed the Mid-Year
assessment.

1 have ascertained that:

(a) The budget of the municipality is being implemented in terms of the municipality’s
SDBIP;

{b) Monthly Budget Statement (S71) has been reviewed.

(c) The municipality is not facing any financial problems.

I further request the Accounting Officer, in terms of S 54(d) of the MFMA, to ensure that
the following is done:

(a) The Adjustments Budget for the 2010/11 financial year is tabled for approval
before the end of January 2011;

(b) Ensure that the necessary reports are submitted to the Provincial and National
Treasuries;

(c¢) Ensure that the 2010/11 SDBIP is revised in order to take the Budget
Adjustments into account;

(d) Take all necessary steps to ensure that the variances revealed by the Mid-Year
assessment are addressed and that overall performance is improved during the
second half of the financial year.

Date: 'ZS[OI I'ZO”

Signature:




5. ANNEXURE A

OPERATING EXPENDITURE & REVENUE

CAPITAL PROGRAMME & RECEIPTS
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