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1.1 MAYOR'S REPORT

MID-YEAR REPORT FOR THE HONOURABLE MAYOR OF ZULULAND DISTRICT
MUNICIPALITY, HIS WORSHIP DT BUTHELEZI

To be attached



1.2RESOLUTIONS

RECOMMENDED THAT:

1. The Mid-Year Budget and Performance Assessment report be adopted.

2. Based on the Assessment by the accounting Officer on the performance of the Municipality in
the first half of the financial year, it is recommended that the financial recovery plan be drafted
for council consideration.

3. The progress on the recovery plan be tabled in the Manco, Budget steering committee, EXCO
and Council

4. The municipality adhere to what was approved in the budget because it is only what is
affordable, if it means change the plan or change KPI let it be, for the sake of the recovery of
the municipality

5. The municipality engage on the affordable payment plans with suppliers

6. The municipality must review their SLAs, if necessary, cancel or reduce scope for the once
that are straining to the municipality

7. Based on the Assessment by the accounting Officer on the performance of the Municipality in
the first half of the financial year, it is recommended that the adjustment budget be drafted for

council consideration.

8. The council authorize the overspending for 2024-2025 identified in the mid-year budget and
performance assessment as part of the adjustment budget

9. The council to review the salary cost as identified in the mid-year budget and performance
assessment

10. The council to ensure that the adjustments budget adopted is funded



1.3 EXUCUTIVE SUMMARY

BUDGET PERFORMANCE ANALYSIS

The Summary Statement of Financial Performance is prepared in terms of the prescribed budget
formats, detailing revenue by source and expenditure by input type. The summary report indicates

the following:

Summary Statement of Financial Performance

APPROVED
BUDGET

YTD ACTUAL

YTD BUDGET

YTD VARIANCE

YTD VARIANCE
%

YTD ACTUAL
EXPENDITURE
%

Total Revenue By Source (Excluding Capital
Transfers)

865 669 793.00

580 973 554.27

432 834 756

148 138 798

34%

67%

Total Operating Expenditure

767 636 300.00

439 111 111.89

381 842 660

57 268 452

15%

57%

98 033 493.00

141 862 442.38

50 992 096

90 870 346

Surplus/(Deficit)

Operating revenue Performance

Total operating revenue generated by the Municipality as at 31 December 2023 is R580.9 million
which is 67% of the total operating revenue budget, the year-to-date budget is R432.8 million
which is below year-to date actual, a variance of R148.1 million or 34% is observed, this variance
is a result of equitable share which is not received monthly but in trenches three times a year as per
approved transfer schedule. Operating revenue comprises of equitable share and other operating
conditional grants in terms of Municipal Budget and Reporting Regulations (MBRR). Operating
revenue is explained by source in Section 1.4 Operating Revenue Performance.

The Municipality is largely dependent on government grants and partly service charges for its
operations. Service charges revenue recognized from trading services is only R39.4 million which is
45%o of the total generated operating revenue.

The Municipality has received a funding of R180 thousand from KwaZulu-Natal Amafa Intitute. An
upward adjustment of R180 thousand is recommended.

Major Variances between actual and year to date budget on Operating Revenue

Reasons for variances can be attributed to Transfers and subsidies being received based on transfer
schedule and cannot be benchmarked against year-to-date budget, interest on external investments,
and operational revenue which are moving at a pace faster than year to date budget.

Operating revenue is explained by source in detail on Section 1.4 Operating Revenue Performance.




Operating Expenditure Performance

Total Operating Expenditure as at 31 December 2023 is R439.1 million which is 57% of the

total operating expenditure budget, the year-to-date budget is R381.8 million which is below year-
to date actual, a variance of R57.2 million or 15% is observed, there are line items such as

inventory and debt impairment has either slow or no movement in previous months, on the other

hand other expenditure is moving faster than the year to date budget.

Major Variances between actuals and year to date budget on Operating Expenditure
Reasons for variances can be attributed to depreciation, interest, contracted services and inventory

consumed which are moving at a slower pace than year to date budget; transfers and subsidies is
occasional; debt impairment which has no movement yet. Employee related cost, operational cost

and councilors’ remuneration are a bit higher than year to date budget.

Operating expenditure is explained by source in Section 1.5 Operating Expenditure Performance.

Grants

Summary of capital and operating grants expenditure and receipts

GRANTS RECIEPTS AND EXPENDITURE AS | APPROVED RECIEPTS YTD ACTUAL |VARIENCE YTD |% SPENT
AT 31 DECEMBER 2024 BUDGET & APRROVED

BUDGET
Municipal Infrastructure Grant (MIG) 259 542 000.00 181 706 000.00 | 226 694 611.41 32 847 388.59 87
Regional Bulk Infrastructure (RBIG) 214 000 000.00 205 000 000.00 | 160 786 403.78 53 213 596.22 75
Water services infrastructure Grant (WSIG) 100 000 000.00 75 000 000.00 84 608 953.36 15 391 046.64 85
Rural Roads Asset Managemnt Systems Grant 2 653 000.00 1857 000.00 5411.67 2 647 588.33 0
Indonsa Grant 1911 000.00 955 500.00 1645.22 1909 354.78 0
FMG 1200 000.00 1200 000.00 499 544.81 700 455.19 42
EPWP 5 227 000.00 3 658 000.00 5227 000.00 - 100
NSF 88 246 119.00 28 295 504.99 28 247 900.00 59998 219.00 32
LGSETA MFMP 210 000.00 - 210 000.00 - 100
LGSETA-Fire and Rescue 605 136.00 558 600.00 558600 46 536.00 92
LGSETA Waste Water 443 800.00 165 000.00 165 000.00 278 800.00 37
AMAFA 162 000.00 - - -

The Municipality has received an adjusted DORA with revised allocation for grants, as per the
adjusted DORA the Municipal Infrastructure Grants has been revised to R256.9 million from
R259.5 million. A downward adjustment of R2.6 million is recommended.

Rolled over grants such as COGTA Boreholes will be catered for on the adjustment budget.




Analysis of revenue and expenditure

Mid-year performance analysis

DETAILS APPROVEDBUDGET | YTDACTUAL PERC ANALYSIS
Thisis the amount billed on customers thatare connectedto water
system, The Year todate actualisbelow 50%, The adjustment may
be required, thereason s because there are customers that are
Senice charges - Water 68294 245.00 30317637.60 44.39 | billed ataverage due to faultymeters
Thisis the amountbilled on customers that are connected to sewer
system, The Year todate actualis slightly above 50%, No
Senice charges - Waste Water Management 17732004.00 9171699.76 51.72 |adjustmentneeded.
The sale of tender documents, sale of consumables and clearance
certificate, this one depends on the new tender documents sales,
theyare few new projects dueto limited funds, adjustmentis
Sale of Goods and Rendering of Services 578301.00 114463.02 19.79 |required.
Thisis interestfrom outstanding debtors, thisis charged on
Interesteamed from Receivables 822778.00 392804.59 47.74 | businessesand government, and no adjustmentisrequired.
The interest s slightly above the 50% benchmark, no adjustment
Interestfrom Current and Non- CurrentAssets 7500000.00 3960707.95 52.81 |required
Rental from Fixed Assets 503 998.00 247999.59 49.21 | The year todate actualis almost 50% and no adjustmentrequired
This item needs tobe adjusted because it depends on the renewal
Licence and permits 176 276.00 144170.46 81.79 |andissuesof new certificates
OperationalRevenue 565 265.00 324104.42 57.34 | The adjustment is requiredinthis line item
Fines, penalties, and forfeits 1466871.00 338462.40 23.07 | Thisling item needs to be adjusted
Transfers and subsidies - Operational 768030055.00 |  535958554.48 69.78 | The grants areinorder no adjustment required
Employee & councillors related costs
The employee costis above the 50% benchmark, this means that
the municipality has appointed or given the benefits to employees
was that initially part of the approved budget, the adjustmentis
Employee related costs 310171839.00 |  165489501.75 53.35 |required
The gazette for upper limitresulted in the increase in the
Remuneration of councillors 9465497.00 5442235.55 57.50 |councillors’ allowance and the adjustment s required
Inventory
This ling item is committed, the reason the expenditure is low is
Inventory consumed 25226000.00 5320802.58 21.09 |because of non-payment of bulk water supply providers.




DETAILS APPROVED BUDGET YTDACTUAL PERC ANALYSIS
Contracted services
All items on contracted services needs fullattention, the clear
strategyisneeded on how the municipality can reduce costbut
continue obtaining the same benefit and the Adjustment is
Security 22635000.00 25587509.41 | 113.04 |recommended dependingonthe availability of funds.
Water Tankers 9500000.00 9091422.16 95.70 |These items were budgeted knowing verywellthattheywillnot
Gardening Services 2500000.00 2628818.68 |  105.15 |caterfor thefull year because of limited source of funding
Maintenance of Vehicles 4300000.00 4076344.87 94.80 [Thereare also outstanding payments from service providers like
Operationand Maintenance RuralScheme PJ) 14999998.00 4072869.84 27.15 |zanamanziand water tankers
Operationand Maintenance -Bulk 47227000.00 26049803.95 55.16
These are legal services provided to municipality, andthey depend
on the litigations against the municipality, the item may need
legal Cost 1510342.00 1116431.86 73.92 |adjustment
This item is used by the office of the mayor to engage community
andgive assistance where needed or requested.
This item need adjustment but depending on the availability of
Community participation 1000000.00 3314592.60 |  331.46 |funds
This itemismandatory because its compliance, due tolimited
funding the municipality must change the implementation strategy.
Budget & IDP Road shows 2000000.00 741230250 |  370.62 |Theadjustmentis needed by depending on the availability of funds
Other General Expenses
Eskom-MunicipalServices 46997 000.00 51132044.72 108.80 [These are the expenses that need attention because theyare keyto
Municipal Services (Rates, Refuse, Electricity) 5000000.00 3265054.43 65.30 |senice delivery. The adjustment is recommendedin the below
Communication 987000.00 353689.05 35.83 |items Such as:-Eskom-Municipal Services- Municipal Services
Wet Fuel 9900000.00 8782983.02 88.72 |(Rates, Refuse) WetFuel-Traveling Claimd-Councillors-Traveling
Telephone 1685919.00 759065.89 45,02 |Claims-Employees-Fleetlease:TransportAsset, lease of
ExternalAudit 4000000.00 2681501.62 67.04 |machineryand Equipment & community participation.
Bargaining Council 3195000.00 3182268.40 99.60 |Someofitems are once offitems and has nofuture financial
Insurance 3522089.00 3139573.30 89.14 |implications, such insurance,Bargaining council
Travelling Claims: Councillors 1338680.00 2136070.42 |  159.57
Travelling Claims: Employees 1882339.00 1592239.26 84.59
Community Participation 1235111.00 834167.98 67.54
Leases: Machineryand Equipment 600 000.00 297337.35 49.56
Leases: TransportAssets 15300000.00 11103581.83 72.57




Itemsthat were not budgeted but implemented (unauthorised expenditure)

Paid Out standing Total
Golden games 497681.00 94900.00 592581.00
SALGA games 85655.66 4875554.16 4961 209.82
Women celebration - 600 000.00 600 000.00
Mayoral cup - 3443860.28 3443 860.28
Sponsoring of December events 5304 175.00 5304 175.00
Elderly christmas 3630970.00 3630970.00
Paying employees thathard court
cases against the municipality 7451651.89 7451651.89
Notbhudgeted employees 10403 582.25 10403 582.25
TOTAL 16 970 133.55 9014 314.44 25984 447.99
Itemsthat were budgeted but expenditure has exceeded budget (resulted to unauthorised expenditure)

Approved budget [Expenditure to date |Outstanding Over spending
Legacy cup 3000000.00 10532598.15 - 7532598.15
Security 22 500000.00 25587509.41 - 3087509.41
Eskom 47000000.00 51132044.72 - 4132044.72
Community
participation,Shembe, Unveiling King
shaka statue,Opening of Princes
Mkabayi mall,Closing party of kings &
councillors,Youthindaba, Gauteng
Mayoralvisit,siyaya emhlangeni 1000000.00 3314592.60 1017200.00 - 3331792.60
IDP & IDP roadshows 2000000.00 7412302.50 - 5412302.50
Gardening services 2500000.00 2628818.68 128818.68
Travelling claim - councillors 1338680.00 2136070.42 797390.42
Travelling claim - Employees 1882339.00 1592239.26 290099.74
TOTAL r 79338680.00 102743936.48 1017200.00 |- 24422456.48




Expected future expenditure to be funded through equitable share.

Equitable share

December

223 395 000.00

December payments including Golden
games, SALGA games, Women celebration,
Mayoral cup, Ingoma festival, sponsoring of
events and Paying employees that hard
courtcases against the municipality

85171928.23

Salaries

34 963 108.33

Creditors paid in December payments

33158 530.70

Grants paid from EQ

70101432.74

Investments

30 000 000.00

Current bank balance

16 000 000.00

Balance after Grants & creditors

46 000 000.00

This is before considering
monthly expenses
including salaries forthree
months

Blance remaining

46 000 000.00

10031514.44

Creditors since July-December

91016641.08

Creditors since July-December (Grants)

3 890 586.05

January Salaries

30 000 000.00

February Salaries

30 000 000.00

Monthly expenses forJan & March

-121400715.24

-230307942.37

Equitable share

March

167 547 000.00

March Salaries

30 000 000.00

April Salaries

30 000 000.00

May Salaries

30 000 000.00

June Salaries

30 000 000.00

This is remaining before
considering monthly
expenses for April,May
&June

Balance

-182760942.37

April,May &June

-121400715.24

Owing to Grants

56 509 756.16

Expected deficty at 30June 2025

-360671413.77




The municipality only reliable source of income is grants.
Capital grants inclusive of VAT.

Receipts Paid Unspent
RBIG 205000 000.00 |-123509740.79 | 81490259.21
MIG 181706 000.00 |-211124666.06 |- 29418 666.06 |Was paid using RBIG money
WSIG 75000000.00 |- 70561836.99 4438163.01
TOTAL 461706 000.00 (-405196243.84 | 56509756.16 |Owingto grants
NET AMOUNT OWED TO GRANTS 56 509 756.16 |To be settled using equitable share
Next transfer Expenditure Unspent
RBIG 9000 000.00 9000 000.00
MIG 77836 000.00 | 77836 000.00
WSIG 25000000.00 | 25000000.00
111836 000.00 | 111836 000.00 -
Tobeoutstanding byyear end 56 509 756.16

Capital Expenditure and Funding
Summary Statement of Capital Expenditure and Funding

APPROVED
BUDGET

YTD ACTUAL

YTD BUDGET

YTD VARIENCE

YTD VARIANCE %

YTD ACTUAL
EXPENDITURE
%

Total Capital Expenditure

500 594 868.00

414 365 532.45

252 274 508

162 091 025 64%

83%

Total Capital Financing

500 594 868.00

414 365 532.45

252 274 508

162 091 025 64%

83%

Total Capital Expenditure as of 31 December 2023 is R414.3 million which is 83%o of the capital
budget, the year-to-date budget is R252.2 million which is below year-to-date actual, a variance of
R162 million or 64% is observed. Capital expenditure performance is monitored, the larger part of
capital expenditure are grants and the spending on grants is on the right track.

Major Variances between actuals and year to date budget on Capital expenditure
Reasons for variances can be attributed to capital grants not being spent at a similar pace as year-to-
date budget. MIG is at 87%, RBIG is at 75%, WSIG is at 85% RRAMG is at 0%.

Financial Position Framework
Summary of Statement of Financial position:

FINANCIAL POSITION

APPROVED
BUDGET

YTD ACTUAL

Total current assets

Total non current assets
Total curent liabilities
Total non current liabilities

612 157 378.00
5319 118 713.00
468 128 948.00
154 477 420.00

218 001 650.56
5784 521 342.68
361 109 670.45
133 568 386.15

36
109
77
86

TOTAL COMMUNITY WEALTH/ EQUITY

6 553 882 459.00

6 497 201 049.84

99.1%




The current assets year to date actual is R218 million which is 36% of the approved budget.
Non - Current assets year to date actual is R5.7 billion which is 109% of the approved budget.
Current Liabilities year to date actual is R361.1 million which is 77% of the approved budget.
Non - Current Liabilities year to date is R133.5 million which is 86% of the approved budget.
Accumulated surplus year to date actual is R6.4 billion which is 99.1% of the approved budget.

Current assets amount to R218 miillion, included in current assets is cash investment of R30
million.

Current liabilities amount to R361.1 million, this includes unspent conditional grants amounting to
R49.3 million.

The Current ratio is 0.60:1 [R218 million/R361.1 million], which is below the current ratio norm
of 2:1.
Coverage ratio is 0-month norm is 1-3 months.

Cash and cash equivalents 40 497 338
Unspent Conditional Grants 49 374749
Overdraft

Short Term I nvestments

Total Annual Operational Expenditure 439 111112

Financial Position Framework is explained in detail on section 1.7 In year Budget Tables.
Major Variances between actuals and year to date budget

Variances between year to date actual and year to date budget are highlighted in Section 1.4
Operating Revenue Performance and 1.5 Operating Expenditure Performance.

On Revenue there seem to be major variances between year-to-date budget and year to date actual,
these variances are on transfers and subsidies, Fines penalties and forfeits, licenses and permits, sale

of goods and services and other revenue.

Major variances on expenditure are on contracted and other expenditure.

Remedial and corrective steps taken to ensure the budget is implemented as approved.
The municipality adopted the budget implementation guidelines.



The municipality is in the process to develop and monitor a credible budget funding plan as the
commitments seems to be above municipality means.

1.40PERATING REVENUE PERFORMANCE

DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2023/24 Budget Year 2024/25
Description Ref[  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity -
Service charges - Water 58 877 68 294 68 294 5431 30318 34147 (3829)| -11% 68 294
Service charges - Waste Water Management 16 024 17732 17732 1566 9172 8 866 306 3% 17 732
Service charges - Waste management -
Sale of Goods and Rendering of Services 760 578 578 - 114 289 (175)[  -60% 578
Agency services -
Interest -
Interest earned from Receivables 691 823 823 63 393 411 (19 -5% 823
Interest from Currentand Non Current Assets 15458 7500 7500 153 3961 3750 211 6% 7500
Dividends -
Renton Land -
Rental from Fixed Assets 559 504 504 41 248 252 @ -2% 504
Licence and permits 107 176 176 27 144 88 56 64% 176
Operational Revenue 594 565 565 8 324 283 41 15% 565
Non-Exchange Revenue -
Property rates -
Surcharges and Taxes - - - - - - - -
Fines, penatties and forfeits 875 1467 1467 36 338 733 (395)] -54% 1467
Licence and permits -
Transfers and subsidies - Operational 746 444 768 030 768 030 242 542 535 959 384015 | 151944 40% 768 030
Interest - - - - - - - -
Fuel Levy -
Operational Revenue - - - - - - - -
Gains on disposal of Assets 680 - - - - - - -
Other Gains 5704 - - - & - 3| #DIVIO! -
Discontinued Operations -
Total Revenue (excluding capital transfers and 846 773 865670 865670 249 867 580 974 432835 | 148139 34% 865670
contributions)

The year-to-date actual indicates operating revenue of R580.9 million for six months, which is
above year-to-date budget of R432.8 million. A variance of R148.1 million or 34% is observed.
The total revenue to-date represents 67% of the operating revenue budget. Included in operating
revenue is an amount of revenue recognized on operating conditional grants in terms of Municipal
Budget and Reporting Regulations (MBRR).

The sources of funding are important to ensure that the expenditure is funded, and cash backed.
Each line item on the face of financial performance is explained below:

Service charges — Water revenue.
This is the amounts billed on customers for water used, the year-to-date actual is R30.3 million,
which is below year-to-date budget of R34.1 million. A variance of R3.8 million or 11% is



observed. The variance between approved and year to date actual result from the fact that there are
customers that are billed with interim due to fault meters.

The original budget for service charges water is R68.2 million, based on the year-to-date actual of
R30.3 million a downward adjustment is recommended.

Service charges — Sanitation revenue.

This is the amounts billed on customers that are connected to the sewer system, the year-to-date
actual is R9.1 million which is above year-to-date budget of R8.8 million. A variance of R306
thousand or 3% is observed. The Reason For the bill of sanitation being High is since we charge
businesses an Access Charge-Sewerage of 40kl when they have used more than Basic sewer Charge.

The original budget for service charges sanitation is R17.7 million. Based on the year-to-date
actual of R9.1 miillion, service charges sanitation revenue should remain the same. No adjustment
recommended.

Sale of goods and rendering of services

This includes the amounts of sale of tender documents, sale of consumables and clearance
certificates. The original budget for sale of goods and rendering of service is R578 thousand, the
year-to-date actual is R114 thousand which is below year-to-date budget of R289 thousand. A
Variance of R175 thousand or 60% is observed.

There was no sale of tender documents in this period. A downward adjustment is recommended.

Interest earned - outstanding debtors.

Interest earned - outstanding debtors is charged on businesses and government for accounts in
arrears. The year-to-date actual is R393 thousand, which is below to year-to-date budget of
R411 thousand. variance of R19 thousand or 5% is observed.

This is a positive indication that business adhere to payments terms.

The original budget for Interest earned - outstanding debtors is R823 thousand, based on the
year-to-date actual of R114 thousand, a no adjustment is recommended since it is 5%.

Interest from Current and Non-Current Assets

Interest from Current and Non-Current Assets is interest received when the Municipality makes cash
investments. The year-to-date actual is R3.9 million, which is above year-to-date budget of R3.7

million. A variance of R211 thousand or 6% is observed. Reasons for variances can be attributed



to the availability of cash to be invested to date. Interest from Current and Non-Current Assets is
above target. The grants balances still to be received is less than what the municipality has already
received, therefor less investment is expected which will affect the interest to be accumulated.

The original budget for Interest on investment is R7.5 million, based on the year-to-date actual of
R3.9 million, interest from current and non-current should remain the same. No adjustment
recommended.

Rent of facilities

Rental of facilities is amounts billed for the use of office space. The year-to-date actual is R248
thousand which is below year-to-date budget of R252 thousand. A variance of R4 thousand or
29%o is observed. The reason For Variances is Based on the fact that there are tenants that vacated
the building and there are new ones that came in at different rates charged.

The original budget for Rental of facilities is R504 thousand, based on the year-to-date actual of
R248 thousand, rental from fixed land should remain the same. No adjustment recommended.

Licences and permits.

This amount is for health certificates and permits issued, these certificates and permits include
inspection fees, and competency certificates, the year-to-date actual is R144 thousand, which is
above year-to-date budget of R88 thousand. A variance of R56 thousand or 64%bis observed.

The original budget for Licences and permits is R176 thousand, based on the year-to-date actual of
R144 thousand, an increase of R100 thousand is recommended. A revised allocation of R276
thousand is recommended based on the year-to-date actual full year projection.

Fines, penalties, and forfeits

Fines, penalties, and forfeits are amounts charged on illegal connections, the year-to-date actual is
R338 thousand, which is below the year-to-date budget of R733 thousand. A variance of R395
thousand or 54%o is observed. This is a positive indication that less consumers are illegally
connected.

This amount depends on the number of illegal connections detected.

The original budget for Fines, penalties and forfeits is R1.4 million, based on the year-to-date
actual of R338 thousand, a decrease of R900 thousand is recommended. A revised allocation of
R500 thousand is recommended based on the year-to-date actual full year projection.



Transfers and subsidies

Transfers and subsidies (grants) are amounts gazetted as per Division of Revenue act (DoRA), 2022;
and provincial gazette, Transfers and subsidies is revenue recognized as operating conditional grants
in terms of Municipal Budget and Reporting Regulations (MBRR). Transfers and subsidies (Grants)
are recognised/recorded as revenue when condition has been met, except for equitable share, which
is not a conditional grant.

Transfers and subsidies year to date actual is R535.9 million, which is above year-to-date budget
of R384 million. A variance of R151.9 million or 40%b is observed.

This variance is a result of equitable share which is not received monthly but three times a year as
per approved transfer schedule.

The original budget for Transfers and subsidies is R768 million. Transfers and subsidies are based
on the transfer schedule, Division of Revenue act. The municipality received additional funds from
Amafa Grant. An additional allocation of R180 thousand is recommended.

Operational revenue

Operational revenue year-to-date actual is R324 thousand which is 57% of the approved budget. the
R324 thousand year to date actual is above the six months baseline projection or year-to-date
budget of R282 thousand. A variance of R41 thousands or 15% is observed.

The variance to this line item can be attributed to the receipt of Skills Development Levy Refund,
which is not benchmarked by year to date, But depends on the allocation by LGSETA, no adjustment
required.



1.50PERATING EXPENDITURE PERFORMANCE

DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2023/24 Budget Year 2024/25
T e | e | e | e [resea] o2 o varnes [ vovarnes | Eo0
R thousands %
Expenditure By Type
Employee related costs 315 050 310172 310172 28 206 165 490 155 087 10 402 7% 310172
Remuneration of councillors 10 362 9465 9465 875 5442 4733 709 15% 9465
Bulk purchases - elecfricity - - - - - - - -
Inventory consumed 45 330 25226 24934 5741 5321 12425 (7 104) -57% 24934
Debtimpairment 30812 6000 6000 - - 3000 (3000) -100% 6000
Depreciation and amortisation 217 413 91315 91315 22699 56 032 45 657 10375 23% 91315
Interest 7149 7013 7013 4032 6022 3507 2516 72% 7013
Contracted services 370 958 203 358 201 100 35159 104 808 100 031 4777 5% 201100
Transfers and subsidies 3534 2100 2365 24 116 1280 (1164) -91% 2365
Irrecoverable debts written off 8134 - - - - - - -
Operational costs 236 463 112988 111 821 18 711 95879 56 123 39756 71% 111 821
Losses on Disposal of Assets 506 - - - - - - -
Other Losses | - - - - - - - -
Total Expenditure 1245711 767 636 764 185 115 445 439111 381843 57 268 15% 764 185

The year-to-date actual indicates spending of R439.1 million for six months, which is above the
year-to-date budget of R155 miillion, a variance of R57.2 million or 15%o is observed. The total
expenditure to date represents 57% of the approved operational budget.

Employee Related Costs

Employee related costs year to date actual is R165.4 million, which is above the year-to-date
budget of R155 million, a variance of R10.4 million or 7% is observed. Employee related cost is
a little bit above year-to-date budget, this variance is caused by overtime, standby allowance, acting
allowance and long service bonus. The municipality will make sure that the salary bill is kept within
the limits of the monthly projections. The reason for salaries being high is based on Contracts
employees who are now permanent and the will be considered in the adjustment budget.

The original budget for employee related costs is R310 million, based on the year-to-date actual of
R165.4 million, an increase of R20.8 million is recommended. A revised allocation of R330.9
million is recommended based on the year-to-date actual full year projection.

Remuneration of Councillors
Remuneration of Councillors year to date actual is R5.4 million, which is above the year-to-date
budget of R4.7 million, a variance of R709 thousand or 15% is observed. The result for change
in Remuneration of councillors is based on the upper limits gazette.




The original budget for Remuneration of Councillors is R9.4 million, based on the year-to-date
actual of R4.7 million, an increase of R1.4 million is recommended. A revised allocation of R10.8
million is recommended based on the year-to-date actual full year projection.

Inventory Consumed

Inventory Consumed are expenses incurred in terms of GRAP 12 such as consumable stores
(cleaning materials, stationery, water stock and materials and supplies), the year-to-date actual is
R5.3 million, which is below the year-to-date budget of R12.4 million, a variance of R7.1 million
or 57% is observed.

This is the value of inventory we have issued from main stores. No Adjustment is needed since there
is inventory in our stores to be issued.

The original budget for Inventory consumed is R25.2 million, based on the year-to-date actual of
R5.3 million, the municipality still has commitments on this line item which will escalate
expenditure in the second half of the financial year, the Municipality will review further these line
items to determine if savings are available to allocate to other expenditure items in the adjustment
budget.

Debt impairment

Debt impairment is the amount for provision for non-collection as per council policy. provision for
non-collection assessment and calculation is done at year end. National treasuries recommend that
the assessment and calculations be done monthly.

Municipality calculate debt impairment once at year end.

The municipality is looking into the process of assessing debtors for impairment on the monthly
basis.

Depreciation

This is non-cash item budgeted for as per the stipulation of the accounting standards. The year-to-
date actual is R56 million, which is above year-to-date budget of R45.6 million. A variance of
R10.3 million or 23% is observed.

The original budget for Depreciation is R91.3 million, based on the year-to-date actual of R56
million, an adjustment is recommended as there are assets under work in progress that will be
completed.

Bulk purchases - electricity
The Municipality does not incur bulk purchases electricity since the Municipality does not sell
electricity. The purchase of electricity is under section other expenditure below.



Finance charges

Finance charges are amounts for interest paid on overdue accounts, interest on loan and finance
lease for laptops. The year-to-date actual is R6.02 million which is 85%b of the approved budget.
the R6.02 million year to date actual is above the Six months baseline projection or year-to-date
budget of R3.7 million. The variance result from the payment of loan in December, the interest is
high since the loan is new.

The original budget for finance charges is R7 million, based on the year-to-date actual of R6
million, an upward adjustment of R5 million is recommended based on the year-to-date actual full
year projection.

Contracted services.

Contracted services include Outsourced services, Consultants and professional fees, and Contractors.
The year-to-date actual is R104.8 million which is above the year-to-date budget of R100 million,
a variance of R4.7 million or 5% is observed.

The variance is caused by the municipality honouring service level agreements that speak directly to
service delivery and Contractual commitments which is higher than the budget provided

The original budget for Contracted services is R203.3 million, based on the year-to-date actual of
R104.8 million, an increase of R6.3 million is recommended; and a revised allocation of R209.6
million is recommended based on the year-to-date actual full year projection.

Expanding the budget to meet the full year projection is not possible at this stage since the
municipality has limited funding sources. The Municipality will prepare a budget funding plan and use
initiatives proposed to curb and halt expenditure.

Transfers and subsidies paid.

Transfers and subsidies are amounts paid as subsidies to the communities for poverty alleviation and
transfers to support businesses. The year-to-date actual is R116 thousand, which is below the
year-to-date budget of R1.2 million, a variance of R1.1 thousand or 91% is observed.

This expenditure item is seasonal therefore expenditure cannot be benchmarked on a straight-line
method.

The original budget for transfers and subsidies is R2.1 million, based on the year-to-date actual of
R116 thousand, a revised allocation of R1 million is recommended.

Operational Cost

Other expenditure year to date actual is R95.8 million, which is above the year-to-date budget of
R56.1 million, a variance of R39.7 million or 71%o is observed. Other expenditure includes
monthly cost of electricity for water supply plants and other seasonal/once off expenditure items.



This expenditure item includes cost of electricity for water/sewer plants, Municipal services, external
Audit fees, subsistence and travel, fuel, insurance, software licences, SALGA bargaining council levy,
telephone, Hiring charges, uniforms & protective clothing, operating leases, and other operating cost.
Some of the expenditure items are once off and incurred in the first half of the budget year and will
not be incurred in the second half of the financial year e.g., SALGA bargaining council levy, software
licences, insurance, uniforms & protective clothing, and external audit fees.

The municipality has taken a decision to limit nonpriority items that do not impact on service delivery
directly. This will help reduce cost so that the municipality spends within the limits of the budget.

The original budget for other expenditure is R112.9 million, based on the year-to-date actual full
year projection an increase of R78.7 million is recommended; and a revised allocation of R191.6
million is recommended.

Expanding the budget to meet the full year projection is not possible at this stage since the
municipality has limited funding sources. The Municipality will prepare a budget funding plan in the
next adjustment budget and use initiatives proposed to curb and halt expenditure.

The Municipality will also identify savings and reallocate to those needy expenditure items.

Operating Grants Expenditure Performance
Operating grants are allocated and spent as per Division of Revenue Act requirements.

CONDITIONAL OPERATING GRANTS APPROVED YTDACTUAL |YTDBUDGET |YTDVARIANCE | YTD VARIENCE | YTD ACTUAL
EXPENDITURE BUDGET % EXPENDITURE
%
Finance Managenment grant (FMG) 1200 585.00 499 545 600 318 -100773.19 -0.17 42%
EPWP Incentive 5227 001.00 5227 000 2613 510 2613 489.65 1.00 100%
Art centre Subsisies (Indonsa Grant) 1911 000.00 1645 855 558 -853912.78 -1.00 0%
National Skills Fund 88 246 119.00 28 247 900 44 123 064 -15 875 164.00 -0.36 32%
LG SETA 1258 936.00 935 245 629 472 305773.00 0.49 74%
Total Operating Grant Expenditure 97 843 641.00 34911 335 48 821 922 -13 910 587.32 - 36%

FMG 42%o, NSF 32%, EPWP Incentive 100%, Art center subsidies (Indonsa Grant) 0%, LGSETA

74%.

Operating grant receipts to date are presented on section 1.7 in year budget tables, MBRR Table C7
Monthly Budget Statement Cash Flow Statement MBRR Table C7 - Monthly Budget Statement Cash

Flow Statement.

Summary of Revenue and Operational Expenditure Performance




DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2023/24 Budget Year 2024/25
Description Ref[  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity -
Service charges - Water 58 877 68 294 68 294 5431 30318 34 147 (3829)| -11% 68 294
Service charges - Waste Water Management 16 024 17732 17732 1566 9172 8 866 306 3% 17732
Service charges - Waste management -
Sale of Goods and Rendering of Services 760 578 578 - 114 289 (175)] -60% 578
Agency services -
Interest -
Interest earned from Receivables 691 823 823 63 393 411 (19) -5% 823
Interest from Currentand Non Current Assets 15458 7500 7500 153 3961 3750 211 6% 7500
Dividends -
Renton Land -
Rental from Fixed Assets 559 504 504 41 248 252 @ -2% 504
Licence and permits 107 176 176 27 144 88 56 64% 176
Operational Revenue 594 565 565 8 324 283 41 15% 565
Non-Exchange Revenue -
Property rates -
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 875 1467 1467 36 338 733 (395)| -54% 1467
Licence and permits -
Transfers and subsidies - Operational 746 444 768 030 768 030 242 542 535 959 384015 | 151944 40% 768 030
Interest - - - - - - - -
Fuel Levy -
Operational Revenue - - - - - - - -
Gains on disposal of Assets 680 - - - - - - -
Other Gains 5704 - - - 9 - 3| #DIvio! -
Discontinued Operations -
Total Revenue (excluding capital transfers and 846 773 865 670 865 670 249 867 580 974 432835 148139 34% 865 670
contributions)
Expenditure By Type
Employee related costs 315050 310172 310172 28 206 165 490 155 087 10 402 % 310172
Remuneration of councillors 10 362 9 465 9 465 875 5442 4733 709 15% 9 465
Bulk purchases - electricity - - - - - - - -
Inventory consumed 45330 25226 24934 5741 5321 12 425 (7104)| -57% 24934
Debtimpairment 30812 6000 6000 - - 3000 (3000)| -100% 6000
Depreciation and amortsation 217 413 91315 91315 22699 56 032 45 657 10 375 23% 91315
Interest 7149 7013 7013 4032 6022 3507 2516 72% 7013
Contracted services 370958 203 358 201100 35159 104 808 100 031 4777 5% 201100
Transfers and subsidies 3534 2100 2365 24 116 1280 (1164)] -91% 2365
Irrecoverable debts written off 8134 - - - - - - -
Operational costs 236 463 112 988 111 821 18711 95 879 56 123 39 756 1% 111 821
Losses on Disposal of Assets 506 - - - - - - -
Other Losses - - - - - - - -
Total Expenditure 1245711 767 636 764 185 115 445 439111 381 843 57 268 15% 764 185
Surplus/(Deficit) (398 939) 98 033 101 484 134 421 141 862 50 992 90 870 0 101 484
Transfers and subsidies - capital (monetary allocations) 768 386 576 195 576 195 81818 417 498 288 097 129 400 0 576 195
Transfers and subsidies - capital (in-kind) 9 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 369 457 674 228 677 679 216 240 559 360 339090 | 220271 0 677 679
Income Tax -
Surplus/(Deficit) after income tax 369 457 674 228 677 679 216 240 559 360 339090 | 220271 0 677 679
Share of Surplus/Deficit attributable o Joint Venture -
Share of Surplus/Deficit attributable to Minorities -
Surplus/(Deficit) attributable to municipality 369 457 674228 677679 216 240 559 360 339090 | 200271 0 677679
Share of Surplus/Deficit attributable to Associate -
Intercompany/Parent subsidiary transactions -
Surplus/ (Deficit) for the year 369 457 674 228 677 679 216 240 559 360 339090 | 220271 0 677 679




1.6 CAPITAL EXPENDITURE AND FUNDING

The Capital Expenditure Report reflected has been prepared based on the format required by
National Treasury and is categorized by municipal vote. The capital expenditure is funded from the

following sources:

e Government Grants

e Internally Generated Funds

The summary report indicates the following: -

RN YTD VARIENCE | YTD ACTUAL
YTD ACTUAL |YTD BUDGET |YTD VARIANCE % EXPENDITURE
BUDGET %
Total Capital Expenditure 500 594 868.00 | 414 365532.45 | 252 274 508 162 091 025 64% 83%
Total Capital Financing 500 594 868.00 | 414 365532.45 | 252 274 508 162 091 025 64% 83%

The capital expenditure amounts to R414.3 million which is 83% of the capital budget, after a

period of six months.

CAPITAL GRANTS EXPENDITURE APPROVED YTD ACTUAL YTD BUDGET |YTDVARIANCE | YTD VARIENCE | YTDACTUAL
(INCLUDING VATAS PER MFMA CIRCULAR (BUDGET % EXPENDITURE
NO. 58) %
Municipal Infrastructure Grant (MIG) 259 542 000.00 226694 611.41 129 771 000 96 923611 75% 87%
Regional Bulk Infrastructure (RBIG) 214 000 000.00 160 786 403.78 107 000 000 53 786 404 50% 75%
Water services infrastructure Grant (WSIG) 100 000 000.00 84 608 953.36 50 000 000 34 608 953 69% 85%
Rural Roads Asset Managemnt Systems Grant 2653 000.00 541167 1 326 500 -1 321088 -100% 0%
Indonsa Grant 200 000.00 - 100 000 -100 000 -100% 0%
Other Assets 5 000 000.00 51871.01 2 500 000 -2 448 129 -98% 1%
Total Capital Grant Expenditure 581 395 000.00 472 147 251.23 288 197 500 183 897 880 64% 78%

An amount of R1.4 million for COGTA Boreholes provincial grant was rolled over from the previous
budget year. The Municipality has received an adjusted DORA with revised allocation for grants, as
per the adjusted DORA the Municipal Infrastructure Grants has been revised to R256.9 million from

R259.5 million. A downward adjustment of R2.6 million is recommended.




Capital budget summary.

DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

R thousands

Vote Description

Ref

2023/24

Budget Year

024/25

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Multi-Year expenditure appropriation
Vote 01 - Council
Vote 02 - Corporate Services
Vote 03 - Finance
Vote 04 - Community Development
Vote 05 - Planning & Wsa
Vote 06 - Technical Services
Vote 07 - Water Purification
Vote 08 - Water Distribuon
Vote 09 - Waste Water
Vote 10 - .
Vote 11-.
Vote 12 -,
Vote 13 -,
Vote 14 - *
Vote 15 - Other
Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 01 - Council
Vote 02 - Corporate Services
Vote 03 - Finance
Vote 04 - Community Development
Vote 05 - Planning & Wsa
Vote 06 - Technical Services
Vote 07 - Water Purification
Vote 08 - Water Distribution
Vote 09 - Waste Water
Vote 10 - .
Vote 11 -
Vote 12 -,
Vote 13 -,
Vote 14-*
Vote 15 - Other
Total Capital single-year expenditure

47

~

155

167
1551
70

286

660 294

20

3478
870

174
489 900
6173

3478
870

174
499 521

24
28

414314

1739
435

87
250014
0

(1715)
(407)
(87)

164 300
(0)

-99%
-94%
-100%
66%
-100%

3478
870

174
499 521

662 388

500 595

504 043

414 366

252 275

162 091

64%

504 043

Total Capital Expenditure

662 543

500 595

504 043

414 366

252 275

162 091

64%

504 043

Governance and administration
Executive and council
Finance and administraion
Internal audit

Community and public safety
Community and social services
Sportand recreation
Public safety
Housing
Health

Planning and development

Road transport

Environmental protection
Trading services

Energy sources

Water management

Waste water management

Waste management
Other

Capital Expenditure - Functional Classification

Economic and environmental services

1943
167
1621
155
286
286

75

75

660 239

660 239

4348
4348

174
174

2307
2307
493 766

493 766

4348
4348

174
174

2289
2289
497 232

497 232

68 273

68 273

52

52

414314

414314

2174
2174

87
87

1147
1147
248 866

248 866

(2122

(2122

165 448

165 448

-98%

-98%

-100%
-100%

-100%

-100%

66%

66%

4348
4348

174
174

2289
2289
497 232

497 232

Total Capital Expenditure - Functional Classification

662 543

500 595

504 043

68 273

414 366

252 275

162 091

64%

504 043

Funded by:
National Government
Provincial Government
District Municipality

Higher Educ Insfitutions)
Transfers recognised - capital
Borrowing
Internally generated funds

Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Insfitutions, Private Enterprises, Public Corporatons,

660 294
217

9

496 073
174

499 521
174

68273

414314

250014
87

164 300
87

66%
-100%

499 521
174

660 580

1963

496 247

4348

499 695

4348

68 273

414314

52

250 101

2174

164 213

(2122)

66%

-98%

499 695

4348

Total Capital Funding

662 543

500 595

504 043

68 273

414 366

252 275

162 091

64%

504 043




Governance and administration
Governance and administration year-to-date actual are R52 thousand which is 1% of the approved
budget. the R52 thousand year to date actual is below the six months baseline projection or year-to-

date budget of R2.1 million. A variance of R2.1 million or 98% is observed.

The reason for variance is that procurement of Computers, ICT infrastructure and Furniture is still in
progress, No acquisition to date. No Adjustment needed.

Community and public safety

Community and public safety year-to-date actual are RO which is 0% of the approved budget. the RO year
to date actual is below the six months baseline projection or year-to-date budget of R87 thousand. A
variance of R87 thousand or 100% is observed. The variance is attributed by the ongoing
procurement processes for Indonsa Equipment. No adjustment recommended as this is grant funded
and procurement process are ongoing.

Economic and environmental services

Economic and environmental services year-to-date actual is RO which is 0% of the approved budget. the
RO year to date actual is above the six months baseline projection or year-to-date budget of R1.1 million.
A variance of R1.1 million or 100% is observed. Adjustment is not recommended as this is grant

funded.

Trading services

Trading services year-to-date actual is R414.3 million which is 84% of the approved budget. the
R414.3 million year to date actual is above the six months baseline projection or year-to-date budget of
R248.8 million. A variance of R165.4 million or 66% is observed. This depends on grants
spending and when each trench will be received. No adjustment is recommended.

Capital Grant Expenditure as per MFMA circular no. 58.
In terms of Circular No.58 conditional/capital grants must be reported VAT inclusive, below Grants

expenditure is VAT inclusive.

CAPITAL GRANTS EXPENDITURE APPROVED YTD ACTUAL YTD BUDGET |YTD VARIANCE | YTD VARIENCE | YTD ACTUAL
(INCLUDING VAT AS PER MFMA CIRCULAR |BUDGET % EXPENDITURE
NO. 58) %
Municipal Infrastructure Grant (MIG) 259 542 000.00 226 694 611.41 129 771 000 96 923 611 75% 87%
Regional Bulk Infrastructure (RBIG) 214 000 000.00 160 786 403.78 107 000 000 53 786 404 50% 75%
Water services infrastructure Grant (WSIG) 100 000 000.00 84 608 953.36 50 000 000 34 608 953 69% 85%
Rural Roads Asset Managemnt Systems Grant 2653 000.00 5411.67 1326 500 -1321088 -100% 0%
Indonsa Grant 200 000.00 - 100 000 -100 000 -100% 0%
Other Assets 5 000 000.00 51871.01 2 500 000 -2 448 129 -98% 1%

Total Capital Grant Expenditure

581 395 000.00

472 147 251.23

288 197 500

183 897 880

64%

78%

Overall capital grant expenditure is sitting at 78%o of the approved capital budget, MIG is sitting at
87%, RBIG at 75%, WSIG at 85%, RAMS at 0% and Indonsa Art Centre at 0%o.



1.7IN-YEAR BUDGET TABLES

The following part of in-year reporting presented below focuses on monthly budget statement tables
as required in terms of regulation 31 of the Municipal Budget and Reporting Regulations. These
tables clearly outline the municipality’s 2023/2024 budget, actual financial performance, actual
capital expenditure, actual financial position, and actual cashflow as implemented by the accounting
officer in terms of S62 of the MFMA.

Below are tables as per Schedule C for December 2024.

Table C1 — Monthly Budget Statement Summary

DC26 Zululand - Table C1 Monthly Budget Statement Summary - M06 December

2023124 Budget Year 2024/25
Description Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget Y.TD YTD Full Year Forecast
variance | variance
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges 74 901 86 026 86 026 6997 39489 43013 (3524) -8% 86 026
Investment revenue 15 458 7500 7500 153 3961 3750 21 6% 7500
746 444 768 030 768 030 242542 535959 384015 151944 0 768 030
Other own revenue 9969 4113 4113 175 1565 2057 (492) -24% -
Total R ing capital transfers and 846773 865 670 865 670 249 867 580 974 432835 | 148139 34% 865 670
contributions)
Employee costs 315050 310172 310172 28 206 165 490 155 087 10 402 % 310172
Remuneration of Councillors 10 362 9465 9465 875 5442 4733 709 15% 9465
217413 91315 91315 22699 56 032 45657 10 375 23% 91315
Interest 7149 7013 7013 4032 6022 3507 2516 72% 7013
Invenory consumed and bulk purchases 45330 25226 24 934 5741 5321 12425 (7 104) -57% 24 934
3534 2100 2365 24 116 1280 (1164) -91% 2365
Oter expenditure 646 873 322345 318 921 53870 200 688 159 154 41534 26% 318 921
Total Expenditure 1245711 767 636 764 185 115 445 439111 381843 57 268 15%)| 764 185
Surplus/(Deficit) (398 939) 98 033 101 484 134421 141 862 50 992 90 870 178%) 101 484
Transfers and subsidies - capital (monetary allocations) 768 386 576 195 576 195 81818 417 498 288097 #iH 45% 576 195
Transfers and subsidies - capital (in-kind) 9 _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & 369 457 674 228 677679 216 240 559 360 339090 | 220271 65%) 677 679
contributions
Share of surplus/ (defict) of associate - - - - - - - -
Surplus/ (Deficit) for the year 369 457 674 228 677 679 216 240 559 360 339000 | 220271 65%| 677 679
Capital expenditure & funds sources
Capital expenditure 662 543 500 595 504 043 68 273 414 366 252275 | 162091 64%| 504 043
Capital ransfers recognised 660 580 496 247 499 695 68273 414314 250 101 164 213 66% 499 695
Borrowing - - - - - - - -
Internally generated funds 1963 4348 4348 = 52 2174 (2122) -98% 4348
Total sources of capital funds 662 543 500 595 504 043 68 273 414 366 252275 162091 64%| 504 043
Financial position
Total current assets 197 536 612157 612157 218002 612157
Total non currentassets 5426 188 5319119 5322 567 5784 521 5322 567
Total current liabiliies 547789 468 129 468 129 361110 468 129
Total non current liabilies 127 450 154 477 154 477 133 568 154 477
Community wealth/Equity 5049921 4634441 4634441 5507 845 4634 441
Cash flows
Net cash from (used) operating 2937672 742935 742 935 172439 965 932 371468 | (594 464) -160% 742 935
Net cash from (used) investing (661 863) (500 595) (500 595) (68 273) (414 366) (250297)| 164 068 -66% (500 595)
Net cash from (used) financing 89475 (18.093) (18.093) (8856) (9419) (9047) 372 4% (18 093)
Cash/cash i at the hlyear end 2337857 31462 31462 599219 599 219 (80 662)| (679 880) 843%| 281318
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 335'1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source - - - - - - - - -
Creditors Age Analysis
Total Creditors - - - - - - - - -




MBRR Table C1 — Monthly Budget Statement Summary

Table C1 is a summary of all budgeted financial statements such as: financial performance, financial

position, cash flow, debtors age analysis and creditors age analysis.
DC26 Zululand - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2023/24 Budget Year 2024/25
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 759 290 769 935 769 935 242775 537 170 384967 | 152202 40% 769 935
Executive and council - - - - - - - -
Finance and administration 759 290 769 935 769 935 242775 537170 384967 | 152202 40% 769 935
Internal audit - - - - - - - -
Community and public safety 2285 3215 3215 27 146 1608 (1462)] -91% 3215
Community and social services 2179 1911 1911 - 2 956 (954)] -100% 1911
Sportand recreation - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Health 107 1304 1304 27 144 652 (508)( -78% 1304
Economic and environmental services 3112 2721 2721 5 5 1360 (1355)[ -100% 271
Planning and development 3112 2721 2721 5 5 1360 (1355)] -100% 2721
Road transport - - - - - - - -
Environmental protection - - - - - - - -
Trading services 848 437 665 936 665 936 88 870 461127 332968 | 128159 38% 665 936
Energy sources - - - - - - - -
Water management 832 056 647 830 647 830 87297 451815 323915 | 127900 39% 647 830
Waste water management 16 380 18 106 18 106 1573 9311 9053 258 3% 18 106
Waste management - - - - - - - -
Other 4 2045 57 57 8 23 29 (5){ -19% 57
Total Revenue - Functional 2 1615168 1441 865 1441 865 331685 998 471 720932 | 277539 38% 1441865
Expenditure - Functional
Governance and administration 430 254 312391 313 396 49 220 171 873 156 455 15418 10% 313 396
Executive and council 70 641 35144 35112 3309 20575 17 560 3015 17% 35112
Finance and administration 306 758 248 883 249 920 40 844 122 889 124713 (1824)] 1% 249 920
Internal audit 52 855 28 364 28 364 5067 28 409 14182 14227 | 100% 28 364
Community and public safety 27210 28 084 27 899 2186 12 491 13989 (1497)] -11% 27 899
Community and social services 9284 9176 9176 782 3559 4588 (1029) -22% 9176
Sportand recreation - - - - - - - -
Public safety 7301 6234 6234 593 3868 3117 751 24% 6234
Housing - - - - - - - -
Health 10 625 12674 12 489 812 5065 6284 (1219)] -19% 12489
Economic and environmental services 29 375 22960 22 588 1682 10 242 11389 (1147)[  -10% 22588
Planning and development 29375 22960 22588 1682 10 242 11389 (1147)]  -10% 22588
Road transport - - - - - - - -
Environmental protection - - - - - - - -
Trading services 746 125 393 586 390 117 61689 239 651 194 810 44 841 23% 390 117
Energy sources - - - - - - - -
Water management 733 509 378 362 379 893 60 798 234 671 188915 45756 24% 379893
Waste water management 12616 15224 10 224 891 4980 5895 (916)[ -16% 10 224
Waste management - - - - - - - -
Other 12748 10 615 10 185 668 4854 5200 (346)[  -7% 10 185
Total Expenditure - Functional 3 1245711 767 636 764 185 115 445 439 111 381843 57 268 15% 764 185
Surplus/ (Deficit) for the year 369 457 674 228 677 679 216 240 559 360 339090 | 220 271 | 0.6495943 677 679




MBRR Table C2 — Monthly Budget Statement Financial Performance (revenue and
expenditure by functional classification)
Table C2 is a view of the actual financial performance in relation to revenue and expenditure per

standard classification. The modified GFS standard classification divides the municipal services into
15 functional areas. Municipal revenue, operating expenditure and capital expenditure is then
classified in terms if each of these functional and the Total Revenue on this table includes capital

revenues (Transfers recognised — capital) and so does not balance to the operating revenue shown

on Table C4.

DC26 Zululand - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2023/24 Budget Year 2024/25
Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue by Vote 1
Vote 01 - Council - - - - - - - -
Vote 02 - Corporate Services 105 559 89 962 89 962 19080 29219 44981 (15762)[ -35.0% 89 962
Vote 03 - Finance 655 776 680 030 680 030 223702 507 974 340015 [ 167959 | 49.4% 680 030
Vote 04 - Community Development 2285 3215 3215 27 146 1608 (1462) -90.9% 3215
Vote 05 - Planning & Wsa 775 606 581490 581490 81818 421156 200745 [ 130411 | 44.9% 581490
Vote 06 - Technical Services - - - - - - - -
Vote 07 - Water Purificaton - - - - - - - -
Vote 08 - Water Distribution 59 562 69 061 69 061 5485 30665 34530 (3865)[ -11.2% 69 061
Vote 09 - Waste Water 16 380 18106 18106 1573 9311 9053 258 2.9% 18 106
Vote 10 - . - - - - - - - -
Vote 11 -. - - - - - - - -
Vote 12 -, - - - - - - - -
Vote 13 -, - - - - - - - -
Vote 14 - * - - - - - - - -
Vote 15 - Other - - - - - - - -

Total Revenue by Vote 2 1615168 1441 865 1441 865 331685 998 471 720932 | 277539 38.5% 1441 865

Expenditure by Vote 1
Vote 01 - Council 80188 45311 45 266 4267 26244 22638 3606 | 15.9% 45 266
Vote 02 - Corporate Services 273176 211286 211286 35986 115394 105 644 9750 9.2% 211286
Vote 03 - Finance 76 196 59 309 59 059 8789 30238 29530 708 [ 2.4% 59 059
Vote 04 - Community Development 58981 47 801 48 046 4126 23872 24031 (159) -0.7% 48 046
Vote 05 - Planning & Wsa 31915 27 462 24 064 1545 9808 11766 (1958) -16.6% 24 064
Vote 06 - Technical Services 5354 5758 5750 525 2079 2875 (797)| -27.7% 5750
Vote 07 - Water Purification 50293 47 565 47573 4631 26 670 23786 2883 12.1% 47 573
Vote 08 - Water Distribution 656 993 307 920 312917 54 686 199 828 155 677 44151 28.4% 312917
Vote 09 - Waste Water 12616 15224 10224 891 4980 5895 (916)[ -15.5% 10 224
Vote 10 - . - - - - - - - -
Vote 11 -. - - - - - - - -
Vote 12 -, - - - - - - - -
Vote 13 -, - - - - - - - -
Vote 14 - * - - - - - - - -
Vote 15 - Other - - - - - - - -

Total Expenditure by Vote 2 1245711 767 636 764 185 115 445 439111 381843 57268 | 15.0% 764 185

Surplus/ (Deficit) for the year 2 369 457 674 228 677 679 216 240 559 360 339090 [ 220271 | 65.0% 677 679

MBRR Table C3 - Monthly Budget Statement Financial Performance (revenue and
expenditure by municipal vote)
Table C3 is a view of the actual financial performance in relation to the revenue and expenditure per
municipal vote. This table facilitates the view of the budgeted operating performance in relation to
the organisational structure of the municipality. This means it is possible to present the operating

surplus or deficit of a vote.




DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2023/24 Budget Year 2024/25
Description Ref[  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity -
Service charges - Water 58 877 68 294 68 294 5431 30318 34 147 (3829)| -11% 68 294
Service charges - Waste Water Management 16 024 17732 17732 1566 9172 8 866 306 3% 17732
Service charges - Waste management -
Sale of Goods and Rendering of Services 760 578 578 - 114 289 (175)] -60% 578
Agency services -
Interest -
Interest earned from Receivables 691 823 823 63 393 411 (19) -5% 823
Interest from Currentand Non Current Assets 15458 7500 7500 153 3961 3750 211 6% 7500
Dividends -
Renton Land -
Rental from Fixed Assets 559 504 504 41 248 252 @ -2% 504
Licence and permits 107 176 176 27 144 88 56 64% 176
Operational Revenue 594 565 565 8 324 283 41 15% 565
Non-Exchange Revenue -
Property rates -
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 875 1467 1467 36 338 733 (395)| -54% 1467
Licence and permits -
Transfers and subsidies - Operational 746 444 768 030 768 030 242 542 535 959 384015 | 151944 40% 768 030
Interest - - - - - - - -
Fuel Levy -
Operational Revenue - - - - - - - -
Gains on disposal of Assets 680 - - - - - - -
Other Gains 5704 - - - 9 - 3| #DIvio! -
Discontinued Operations -
Total Revenue (excluding capital transfers and 846 773 865 670 865 670 249 867 580 974 432835 148139 34% 865 670
contributions)
Expenditure By Type
Employee related costs 315050 310172 310172 28 206 165 490 155 087 10 402 % 310172
Remuneration of councillors 10 362 9 465 9 465 875 5442 4733 709 15% 9 465
Bulk purchases - electricity - - - - - - - -
Inventory consumed 45330 25226 24934 5741 5321 12 425 (7104)| -57% 24934
Debtimpairment 30812 6000 6000 - - 3000 (3000)| -100% 6000
Depreciation and amortsation 217 413 91315 91315 22699 56 032 45 657 10 375 23% 91315
Interest 7149 7013 7013 4032 6022 3507 2516 72% 7013
Contracted services 370958 203 358 201100 35159 104 808 100 031 4777 5% 201100
Transfers and subsidies 3534 2100 2365 24 116 1280 (1164)] -91% 2365
Irrecoverable debts written off 8134 - - - - - - -
Operational costs 236 463 112 988 111 821 18711 95 879 56 123 39 756 1% 111 821
Losses on Disposal of Assets 506 - - - - - - -
Other Losses - - - - - - - -
Total Expenditure 1245711 767 636 764 185 115 445 439111 381 843 57 268 15% 764 185
Surplus/(Deficit) (398 939) 98 033 101 484 134 421 141 862 50 992 90 870 0 101 484
Transfers and subsidies - capital (monetary allocations) 768 386 576 195 576 195 81818 417 498 288 097 129 400 0 576 195
Transfers and subsidies - capital (in-kind) 9 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 369 457 674 228 677 679 216 240 559 360 339090 | 220271 0 677 679
Income Tax -
Surplus/(Deficit) after income tax 369 457 674 228 677 679 216 240 559 360 339090 | 220271 0 677 679
Share of Surplus/Deficit attributable o Joint Venture -
Share of Surplus/Deficit attributable to Minorities -
Surplus/(Deficit) attributable to municipality 369 457 674228 677679 216 240 559 360 339090 | 200271 0 677679
Share of Surplus/Deficit attributable to Associate -
Intercompany/Parent subsidiary transactions -
Surplus/ (Deficit) for the year 369 457 674 228 677 679 216 240 559 360 339090 | 220271 0 677 679




MBRR Table C4 - Monthly Budget Statement Financial Performance (revenue and

expenditure by source)
Table C4 indicates the actual revenue and expenditure by source, and the calculated surplus which

will be used to fund Capital Expenditure on table C5.



DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

Vote Description

R thousands

Ref

@

2023/24

Budget Year 2024/25

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Multi-Year expenditure appropriation
Vote 01 - Council
Vote 02 - Corporate Services
Vote 03 - Finance
Vote 04 - Community Development
Vote 05 - Planning & Wsa
Vote 06 - Technical Services
Vote 07 - Water Purification
Vote 08 - Water Distribution
Vote 09 - Waste Water
Vote 10 - .
Vote 11 - .
Vote 12 -,
Vote 13-,
Vote 14 - *
Vote 15 - Other
Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 01 - Council
Vote 02 - Corporate Services
Vote 03 - Finance
Vote 04 - Community Development
Vote 05 - Planning & Wsa
Vote 06 - Technical Services
Vote 07 - Water Purificaton
Vote 08 - Water Distribution
Vote 09 - Waste Water
Vote 10 - .
Vote 11 -.
Vote 12 -,
Vote 13 -,
Vote 14 - *
Vote 15 - Other
Total Capital single-year expenditure

47

~

155

167
1551
70

286

660 294

20

3478
870

174
489 900
6173

3478
870

174
499 521

2%
28

414314

1739
435

87
250014
0

(1715)
(407)
(87)

164 300
(0)

-99%
-94%
-100%
66%
-100%

3478
870

174
499 521

662 388

500 595

504 043

414 366

252275

162 091

64%

504 043

Total Capital Expenditure

662 543

500 595

504 043

414 366

252 275

162 091

64%

504 043

Capital Expenditure - Functional Classification
Governance and administration
Executive and council
Finance and administraion
Internal audit
Community and public safety
Community and social services
Sportand recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

1943
167
1621
155
286
286

75

75

660 239

660 239

4348
4348

174
174

2307
2307
493 766

493 766

4348
4348

174
174

2289
2289
497 232

497 232

68 273

68273

52

52

414314

414314

2174
2174

87
87

1147
1147
248 866

248 866

(2122

(2122)

165 448
165 448

-98%

-98%

-100%
-100%

-100%

-100%

66%

66%

4348
4348

174
174

2289
2289
497 232

497 232

Total Capital Expenditure - Functional Classification

662 543

500 595

504 043

68 273

414 366

252 275

162 091

64%

504 043

Funded by:
National Government
Provincial Government
District Municipality
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Insfitutions, Private Enterprises, Public Corporatons,
Higher Educ Insfitutions)

Transfers recognised - capital
Borrowing
Internally generated funds

660 294
217

9

496 073
174

499 521
174

68 273

414314

250014
87

164 300
(87)

66%
-100%

499 521
174

660 580

1963

496 247

4348

499 695

4348

68 273

414314

52

250101

2174

164 213

(2122)

66%

-98%

499 695

4348

Total Capital Funding

662 543

500 595

504 043

68 273

414 366

252 275

162 091

64%

504 043




MBRR Table C5 - Monthly Budget Statement Capital Expenditure by vote, functional

classification, and funding source

Table C5 indicates Actual capital Expenditure by Municipal Vote and functional classification, the
budgeted amount is funded from grants and own funds, the funding is taken from table B4 surplus.

DC26 Zululand - Table C6 Monthly Budget Statement - Financial Position - M06 December

2023/24 Budget Year 2024/25
R s gl [ Paaed [vear actuat] ForYen

R thousands 1
ASSETS
Current assets

Cash and cash equivalents 57 071 417 029 417 029 40 497 417 029

Trade and other receivables from exchange transactions 36 516 79 729 79 729 61413 79 729

Receivables from non-exchange fransactions 5 696 7 109 7 109 5579 7 109

Current portion of non-currentreceivables - - - - -

Inventory 3 966 2824 2824 15 720 2824

VAT 64 744 80 813 80 813 66 008 80 813

Other current assets 29 542 24 653 24 653 28 783 24 653
Total current assets 197 536 612 157 612 157 218 002 612 157
Non current assets

Investments

Investment property

Property, plantand equipment 5418 333 5311 270 5314718 5776 678 5314718

Biological assets

Living and non-living resources

Heritage assets 7 817 7 817 7 817 7817 7 817

Intangible assets 28 32 32 16 32

Trade and other receivables from exchange transactions — — — — —

Non-current receivables from non-exchange transactions — — — — —

Other non-current assets 10 — — 10 —
Total non current assets 5 426 188 5319 119 5 322 567 5784 521 5 322 567
TOTAL ASSETS 5623 724 5931 276 5934724 6 002 523 5934724
LIABILITIES
Current liabilities

Bank overdraft - - - - -

18 789 1 556 1 556 9 380 1 556

Consumer deposits 3 381 3702 3702 3369 3702

Trade and other payables from exchange transactions 487 699 450 406 450 406 258 908 450 406

Trade and other payables from non-exchange transactions 1446 - - 49 375 -

Provision 34 940 2154 2154 34 940 2154

VAT 1535 10 311 10 311 5139 10 311

Other current liabilies — — — — —
Total current liabilities 547 789 468 129 468 129 361 110 468 129
Non current liabilities

Financial liabilites 80 455 80 589 80 589 86 573 80 589

Provision 44 070 41 109 41 109 44 070 41 109

Long term portion of rade payables 2 925 32779 32779 2925 32779

Other non-current liabilies — — — — —
Total non current liabilities 127 450 154 477 154 477 133 568 154 477
TOTAL LIABILITIES 675 239 622 606 622 606 494 678 622 606
NET ASSETS 2 4 948 485 5308 670 5312118 5 507 845 5312118
COMMUNITY WEALTH/EQUITY

Accumulated surplus/(deficit) 5 049 921 4 634 441 4 634 441 5 507 845 4 634 441

Reserves and funds - - - - -

Other — — — — —
TOTAL COMMUNITY WEALTH/EQUITY 2 5 049 921 4 634 441 4 634 441 5 507 845 4 634 441




MBRR Table C6 - Monthly Budget Statement Financial Position

Table C6 is consistent with international standards of good financial management practice and
improves the understanding ability of councillors and management of the impact of the budget on
the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is aligned to
the international version which presents Assets less Liabilities as “accounting” Community Wealth.

CURRENT ASSETS

Cash and cash equivalents.

Cash and cash equivalents balance as of 31 December 2024 indicate a balance of R40.4 million.
Cash float R10.4 million.

Call Investments Deposits R30 000 million

Trade and other receivables from exchange transactions

Trade and other receivables from exchange transactions include debtors from water, sanitation
services, rental of facilities, the balance for the reporting period is R61.4 million. Debtors age
analysis as per section 2.2 debtors’ analysis is R217.8 million. The consumer debtors” amount to
R289.08 million and other receivables from exchange amount to R20.4 million which sums up to
R216.2.

Gross Consumer debtors R289.08 million
Less Impairment (R227.6 million)
Net Consumer Debtors R61.4 million

Classification of Consumer Debtors per Service type

Water Debtors R24.3 million
Sanitation Debtors R6.1 million
Property Rentals Debtors R87.5 thousand
Other Consumer debtors R350 thousand
Other receivables from exchange R30.4 million
Total R61.4 million

> Water Debtors

Net Water debtors, after considering provision for bad debts, amount to R24.3 million Water
debtors are amounts owed by consumers for water services billed.

Gross Water Debtors R205.2 million

Less Impairment (180.8 million)



Net Water Debtors R24.3 million

> Sanitation Debtors

Net Sanitation debtors after considering provision for bad debts amount to R6.1 million
Sanitation debtors are amounts owed by consumers for sewer services billed.

Gross Sanitation Debtors R56.1 million
Less Impairment (R50 million)
Net Sanitation Debtors R6.1 million

> Property Rentals Debtors
These debtors accumulated from property rentals amount to R87.5 thousand

Property Rental R444.9 thousand
Less Impairment (R357.4 thousand)
Net Property rental R87.5 thousand

» Other Consumer debtors
Other consumer debtors’ amount to R391.4 thousand, these are sundry debtors.

Gross Other Debtors R627.5 thousand
Less Impairment (R277.5thousand)
Net Other Debtors R350 thousand

> Other receivables from exchange
These are debtors accumulated from Eskom accounts with credit balances amounts to R30.4

thousand.

Prepay/Adv: Recov emp: Opening balance R1.4 million
Other receivables from exchange R28.4 million
Monthly Billing R181 thousand
Less Impairment (RO)

Closing Balance R366 thousand
Net other receivables from exchange R30.4 million

Classification of Consumer Debtors per Customer group

Households R204.4 million
Commercial/Businesses (excl prepaid exp R1.9 mil)  R19.3 million
Organs of State R38.1 million

Total R261.9 million



Receivables from non-exchange transactions
UIFW to be recovered amounting to R5.5 million resulted from a claim of standing time due to
consultant negligence.

Inventory
The current level of inventory is R15.7 million. Inventories include water stock and consumable

stores.

VAT Receivable
VAT Receivable amount to R66 million, this is the amount raised when input VAT is recognized less
output VAT collected as per VAT reconciliation.

Other current assets
Other debtors are debtors that arise from non-exchange transactions, the balance for the reporting
period is R28.7 million.

Deposits Made R19.4 million
Refunds & under/over banking R9.3 million
Salary advance R44.9 thousand
Operating lease R5.2 thousand
Accrued interest R13.3 thosand
Total R28.7 million

> Deposits Made
Deposits made amount to R19.4 million, this amount include Eskom deposits, Federal Air
Deposits and Stowell Deposits:
Eskom Deposits R19.2 million
Stowell Deposits R200 thousand

Eskom deposits are amounts held by Eskom as security for all accounts the Municipality has
with Eskom. Security deposits are paid when the Municipality opens a new electricity account.
Stowell Deposit is the amount paid as a security deposit when Stowell was first contracted.

> Refunds & under/over banking

Refunds & under/over banking amount to R9.3 million, these are shared services debtors to
be collected or refunded from Local Municipalities, and small differences caused by under/over

banking:

Shared services debtors R3.3 million
Under/over banking R5.9 million
Refunds R46 thousand

Shared services debtors are debtors for the five local municipalities under the district, The
District Municipality pays for the shared service on behalf of the Local municipalities, then



recover these monies from the respective municipalities. Under/over banking is the
unidentified debit orders pending their finalization.

> Operating lease
Operating lease amounts to R5.2 thousand.

NON-CURRENT ASSETS

Long term receivables
The Municipality does not have long term receivables as per MSCOA classification.

Property plant and equipment

Property plant and equipment is the infrastructure and immovable assets owned by the municipality
which the municipality uses to provide services to communities. The balance of Property plant and
equipment include current year capital acquisition from table C5 and depreciation from table C4, the
carrying value of all assets owned by the municipality is R5.7 billion.

Opening balance R5.3 billion
Additions R414.3million
Depreciation (R56 million)
Closing Balance R5.7 billion

Heritage assets
Heritage assets are assets that help the municipality to attract tourists because they entail history of
the district and its people R7.8 million.

Intangible
Intangible assets include software licenses owned by the Municipality; the current balance of
intangible assets is R16 thousand.

Opening balance R16 thousand
Additions (RO)
Depreciation (RO)
Closing Balance R16 thousand

Other non-current assets
Other non-current assets amount to R10 thousand.



CURRENT AND NON-CURRENT LIABILITIES

Financial Liabilities
This is the current portion of the long-term loan repayment and finance lease agreement the
Municipality entered to procure laptops. The current balance owed amount to R9.3 million.

Loan repayment R8.8 million.
Finance lease BCX R523.6 thousand.
Total Financial liabilities R9.3 million
Opening balance R18.7 million
Payment (R9.4 million)

Closing Balance R9.3 million

Consumer deposits
Consumer deposits are deposit amounts of customers that have accounts with the municipality, the
current balance is R 3.3 million

Trade and other payables
Trade and other payables are amounts owed by the municipality to service providers. This amount
includes unspent conditional grants. Trade and other payables are R258.9 million.

Trade Creditors R47.8 million
Retention R104.3 million
Department of Water & Sanitation R103.4 million
Employee related cost R832.3 thousand
Advance Payments R1.8 million
Salary Suspense Accounts R200.1 thousand
Other Suspense account RO

Refund R738 hundred
Leave accrual R109.5 thousand.
Unpaid cheque R434.6 thousand
Water tankers RO

Sessions R596.6 thousand

Closing Balance R258.9 million



Trade and other payables from non-exchange transactions
This is the amount of unspent conditional grants to be recognised by municipality when the
conditions are met. Unspent conditional grants amount to R49.3 million.

Current Provisions
Current provisions amount to R34.9 miillion, this provision is for post-retirement benefit (Medical
aid) and long service awards that is paid in the current financial year.

Post Retirement benefit (Medical aid) R747 thousand
Long service awards and Bonus R8.3 million
Leave Provision R25.8 million.
Total R34.9 million
VAT Payables

VAT payable amount to R5.1 million, this is the amount paid when output VAT is recognized less
input VAT paid as per VAT reconciliation.

NON-CURRENT LIABILITIES

Borrowings

Financial liabilities

This is the long-term portion of the finance lease agreement the Municipality entered into to procure
laptops amounting to R86.5 million.

Long term loan R85.5 million
Operating lease long term BCX R165.1 thousand

The municipality is in lease contract with Business Connections (BCX), the contract is for the laptops
that the municipality will use for the agreed period and will be handed over to the Municipality at the
end of the contract.

The municipality is paying monthly instalments to service the lease agreement.

Non-current Provisions
Non-current Provisions amounts to R44 million, this provision is for post-retirement benefit (Medical
aid) and Long Service award.

Post Retirement benefit (Medical aid) R30.7 million
Long Service award R13.3 million



Non - current liability DWS
This is the long-term portion owed to Department of Water and Sanitation t amounting to R2.9
million.

Accumulated surplus
Accumulated surplus is the net worth of the Municipality, sitting at R5.5 billion

DC26 Zululand - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates -

Service charges 32 466 60 766 60 766 2881 18292 30383 (12091)] -40% 60 766

Other revenue 2051105 121 898 121 898 40 958 734 688 60949 [ 673740 1105% 121 898

Transfers and Subsidies - Operational 746 330 768 030 768 030 242 515 537 635 384015 | 153620 40% 768 030

Transfers and Subsidies - Capital 768 386 576 195 576 195 64 992 463 563 288097 | 175466 61% 576 195

Interest 18 397 7995 7995 160 4022 3997 24 1% 7995

Dividends -

Payments

Suppliers and employees (679 012) (789 533) (789 533) (179 067) (792 268) (394 767)[ 397501 [ -101% (789 533)

Interest -

Transfers and Subsidies - (2 415) (2415) - - (1208) (1208)] 100% (2 415)
NET CASH FROM/(USED) OPERATING ACTIVITIES 2937672 742 935 742 935 172 439 965 932 371468 | (594 464)] -160% 742 935
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE 680 - - - - - - -

Decrease (increase) in non-currentreceivables - - - - - - - -

Decrease (increase) in non-currentinvestments -

Payments

Capital assets (662 543) (500 595) (500 595) (68 273) (414 366) (250 297)[ 164068 | -66% (500 595)
NET CASH FROM/(USED) INVESTING ACTIVITIES (661 863) (500 595) (500 595) (68 273) (414 366) (250 297)[ 164 068 -66% (500 595)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans -

Borrowing long term/refinancing 100 000 - - - - - - -

Increase (decrease) in consumer deposits (9) 3 3 0 (10) 2 (11)] -687% 3
Payments

Repayment of borrowing (10 516) (18 096) (18 096) (8 856) (9 409) (9 048) 361 -4% (18 096)
NET CASH FROM/(USED) FINANCING ACTIVITIES 89 475 (18 093) (18 093) (8 856) (9 419) (9 047) 372 -4% (18 093)
NET INCREASE/ (DECREASE) IN CASH HELD 2 365 284 224 247 224 247 95310 542 148 112124 224 247

Cash/cash equivalents atbeginning: (27 427) (192 785) (192 785) 503 909 57 071 (192 785) 57071

Cash/cash equivalents at month/year end: 2 337 857 31462 31462 599 219 599 219 (80 662) 281318

MBRR Table C7 - Monthly Budget Statement Cash Flow Statement

The budgeted cash flow statement is the first measurement in determining whether the budget is
funded and whether commitments and obligations can be met.



CASHFLOW FROM OPERATING ACTIVITIES

Service charges

The Municipality has budgeted to collect R60.7 million on service charges, the estimated collection
amount is based on the 65% collection rate. The collection rate is also based on previous years
actual collection and initiatives the Municipality has taken to improve collection. The Municipality has
collected R18.2 million to date, which is 30% of the budgeted collection. From the year-to-date
billing of R39.4million on table C4 46% has been collected to date.

The municipality has also taken the following initiatives to boost collection rate:

» The municipality is not only collecting the current billing but also the debtors from previous
financial years.

» The municipality has a revised revenue enhancement strategy

» The municipality has an external debt collector to assist with the collection

» The Municipality has replaced and installed new meters to ensure billing is accurate and not
estimated.

» Municipality has adopted an indigent policy and is in a process to write off indigent
households.

Other Revenue

Other revenue includes receipts from tender fees, hall hiring, fines and forfeits, and office space
rental receipts. The population of other revenue is higher than expected and not credible, the
Municipality is in @ process of developing an action plan to address these inefficiencies.

Transfers and subsidies — Operational

Transfers and subsidies - Operational are expected to be received as per DoRA, and as per transfer
schedule issued by National Treasury. Operating grants have been received as scheduled. Transfers
and subsidies operational are to date are R537.6 million. This amount includes FMG, Equitable
share, Indonsa, Amafa, NSF, LGSETA and EPWP which were received thus far under Transfers and
subsidies — Operational.

Equitable share R502.6 million
Indonsa R955 thousand
Finance Management Grant R1.2 million.
Expanded public works program R3.6 million.
Amafa research R162 thousand
NSF R28.2 million
LGSETA R723.6 thousand

TOTAL R537.6 million



Transfers and subsidies — Capital

Transfers and subsidies - Capital are expected to be received as per DoRA, and as per transfer
schedule issued by National Treasury. Capital grants have been received to date, Transfers and
subsidies Capital are R463.5 million. This amount includes RBIG, MIG, RRAMS and WSIG which
were received thus far under Transfers and subsidies - Capital.

Municipal Infrastructure Grant R 181.7 million
Regional Bulk Infrastructure Grant R 205 million
Water services Infrastructure grant R 75 million
Rural Road asset Management grant R 1.8 million
TOTAL R463.5 million
Interest

Interest on investment is budgeted at R7.5 miillion, this estimate is based on previous year interest
income, the interest includes interest on investments made and interest on bank balance. Year to
date actual Interest is R4 million. Interest on investment revenue on table C4 is R3.9 million.

Payments - Suppliers and employees
The municipality is expecting to spend 100% of what has been budgeted on Table C4 and year-end
creditors but excluding non-cash items such as depreciation and debt impairment.

CASHFLOW FROM INVESTING ACTIVITIES

Payments - Capital Assets

Capital expenditure to date is R414.3 million, the capital expenditure is excluding VAT portion,
MFMA MSCOA circular number 11 issued 04 December 2020 highlighted the VAT issue and
corrections are being developed.

Cash and cash equivalents at the end.

Cash and cash equivalents are the cash available at the end of the reporting period after all expenses
have been paid. Cash and cash equivalents to date is R40.4 million in the financial position but in
the cash flow, it is R599.2 million.

Municipality is in the process of developing an action plan to address these inefficiencies.



PART 2 — SUPPORTING DOCUMENTATION
2.1 DEBTORS ANALYSIS

Debtors age analysis as of 31 December 2024

DC26 Z - Supporting Table SC3 Monthly Budget - aged debtors - M06 December
Description Budget Year 2024125
Actud Bad et
cg. 0-0Days | 3180Days | 61-00Days | 91-120Days | 12-150Dys | 151-180Dys | 181Dys1Yr| OvertYr |Total ::90 - x:;:’:" ks Lo
Debtors (Cound Policy
R thousands
Debtors AgeAndysis ByIncome Source

Trade and Otner Recew sbles Fom Excronge Transactons - Viter 1200 603 6051 47% 457 4470 4501 22677 150150 203866 186776 - 94421

Trade and Other Recev abies fom Excronge Transoctons - Electrety 1300 - -

Recavables from Non-excnange Transodors - Propery Rates 1400 - -

Reosvabies fram Exchange Trarsactons - Visste Viber Marogement 1500 1612 13% 1190 1161 1018 1004 4742 - 12035 795 - 50000

Recsvobies fram Exchange Trarsactons - Visse Manxgement 1600 - -

Reoavaties fram Exchange Trarsactons - P raperty Rentl Dettors 1700 18 7 7 7 7 2 183 % 20 18 - 3

Intereston Arreor Dettor Acouns 1810 63 & &® & [ 0 274 848 1515 126 - -

Recoverable unauthorsed, rreguids, frutiess and wastefd expendure 1820 - -

Oer 1900 - - - - - - - - - - - 343
Total By | 2000 7906 74% 5955 8210 5568 563 2787 151071 27208 106 5 - 245121
202324 - totals only 12831316 547572 2421085 BT 151 T0432 22088 | 17571846 | 67005 2137 198 549 0 167876181
Debtors Age And ysis By Cu stomer Group

Orgors of St 2200 2864 298 2207 2761 1597 1341 667 17761 38150 30087 - -

Commeroal 230 1289 89 587 53 4% 606 2567 12429 19342 16637 - -

Houserods 240 380 368 32m 30 353 383 18973 %4170 204418 193570 - -

Ober 250 - -

Total By Customer Group 2600 8043 750 6067 8331 5600 5805 28197 104360 2619010 240204 - =

Total debtors’ amount to R221.3 million, which is an increase of R3 million from the closing
balance of R218.3 million. The debtors over 90 days amount to R198.5 million. This is
concerning and needs intervention since debtors above 60 days should be restricted in terms of the
Municipality’s credit control policy.

the municipality was not able to collect everything it is billing. This is concerning and needs urgent
intervention.

» There is a challenge of high level of debt that calls for a continuous assessment for indigency
and impairment/write off.

» The increase is due to non-payment by low-cost housing consumers, businesses, and organs of
state.

» A senior manager debt collection position has been established to assist with collection.



2.2 CREDITORS ANALYSIS

Creditors age analysis as of 31 December 2023 as per Table SC4
DC26 Zululand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description NT Budget Year 2024/25 Prior year totals
Code 0- 31- 61- 91- 121- 151 - 181 Days - Over 1 Total for char.t(same

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type

Bulk Electricity 0100 -

Bulk Water 0200 -

PAYE deductions 0300 -

VAT (outputless input) 0400 -

Pensions / Retirement deductions 0500 -

Loan repayments 0600 -

Trade Creditors 0700 4802 12064 15260 - - - - - 32126

Auditor General 0800 -

Other 0900 -

Medical Aid deductions -
Total By Customer Type 1000 4802 12 064 15 260 - - - - - 32126 -
2.3 INVESTMENT PORTFOLIO
Investments as of 31 December 2024
DC26 Zululand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M0 Decemb:

Capital Partial |
Investments by matu rity Period of - P Vanable or Fixed Interest Rate® Commission | Commission iy ik i Opening iInterestto be| Premature Investment Closing

Name of institution & investment ID | g [ Investment I":m." (Yod No) interest rate Paid (Rands) | Recipient ::;tmont balance realised th(d‘r)aval Top Up Badance
R thousands Yra/Months
Municipality
ABSA - 9339804742 Investment Tracker Yes Variobie rierest roe 0089 NA NA NA - 0 @0 000 90000
N edbonk - 1766000029 Investment Trackes Yes Varoble rterestroe | 00908 NA NA 05 September 2024 90 000 - 2 000 120 000
ABSA - 2081673418 Invesment Trockes Yes Varoble rierestroe 0083 NA NA 04 October 2024 120 000 0 000 r 150 000
ABSA - 9373872771 Investent Trackes Yes Varobie rierest roe 0089 NA NA NA 150 000 7083 220053
ABSA - 9373872771 Investent Tracker Yes Varobie rierest roe 0089 NA NA 19 Juy 2024 29053 {11500) - 217553
ABSA - 937337277 Investment Tracke: Yes Varobie rierest roe 0089 NA NA 24 Juy 2024 217 %3 (18500) 190053
ABSA - 9373872771 Investment Tracker Yes Varobie rierest roe 0089 NA NA 30 July 2024 19 053 {40000) 150053
ABSA - 93733 Investent Tracker Yes Varobie rierest roe 0089 NA NA 03 September 2024 159 053 (70000) 80053
ABSA - §37337277" Investent Trackes Yes Varobie rierest rae 0089 NA NA 03 September 2024 89053 (9053) 80000
Nedbonk - 1766000029 Ievestment Trackes Yes Varobie rierest roe 0089 NA NA 05 September 2024 80 000 (30000) 50 000
ABSA - 9373872771 Investent Trackes Yes Varobie rierest roe 0089 NA NA 06 September 2024 50 000 2000 75000
ABSA - 9373872771 Invesment Trackes Yes Varoble reerestroe 0089 NA NA 11 September 2024 75000 (10000) 65000
ABSA - Investment Trackes Yes Variobie rierest roe 1089 NA NA 01 October 2024 65000 {10000) 55000
ABSA - Investment Tracker Yes Varobie rierest roe 2089 NA NA 02 October 2024 55 000 (5000) 50 000
ABSA - 9373372 Investment Trackes Yes Varobie rierest roe 1089 NA NA 04 October 2024 50 000 {30000) 20000
ABSA - 937337277 Investment Tracke: Yes Varobie rierest roe 2089 NA NA 07 October 2024 20 000 2000 40000
ABSA - 9373872771 Investent Trackes Yes Variobie rierestroe 2089 NA NA 09 October 2024 40 000 {11000) 20000
ABSA - 937337277 Investent Trackes Yes Varobie rierest roe 3088 NA NA 17 October 2024 29000 {3000) 26000
ABSA - 937337277 Investent Trackes Yes Variobie rierest roe 4089 NA NA 23 October 2024 26 000 (6.000) 20000
ABSA - 9373372 Investent Tracker Yes Varobie rierest roe 5089 NA NA 24 October 2024 20 000 {20000) -
ABSA - 937337277 Investent Trackes Yes Varobie rierest ro 9.08 NA NA 21 November 2024 30 000 (30 000) 2000
Standard-348465874 Ievesment Trockes Yes Varoble rierest roe 8.05 NA NA 20 Jaruary 2024 30 000 (30 000)! 0 000
Municipality sub-total - - (334 053), 334053 -
Entities
Entities sub-total - - - - -
TOTAL INVES TMENTS AND INTEREST | 2 - - (334 053) 334 053 -

The municipalities investment portfolio depends on grants money not immediately due for payment,
because of accelerated implementation of capital projects, the municipality does not hold funds for
extended period to be available for investment.




2.4 ALLOCATION OF GRANT RECEIPTS AND EXPENDITURE

Grants Receipts

DC26 Zululand - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2023/24 Budget Year 2024/25
Description Ref |  Audited Original Adjusted Monthly |y b actual| Ye2TD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants

National Government: 639 948 676 614 676 614 223 470 506 798 338 307 168 491 49.8% 676 614
Energy Eficiency and Demand Side Management Grant - - - - - - - -
Equitable Share 631671 670 187 670 187 223395 502 640 335003 | 167547 [ 50.0% 670 187
Expanded Public Works Programme Integrated Grant 7077 5227 5227 - 3658 2613 1045 | 40.0% 5227
Local Government Financial Management Grant 1200 1200 1200 75 500 600 (100)| -16.7% 1200
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 3 - - - - - - - -
Municipal Systems Improvement Grant - - - - - - - -
Rural Road Asset Management Systems Grant - - - - - - - -
Water Services Infrastructure Grant - - - - - - - -
Other transfers and grants [insert description] —

Provincial Government: 4168 1911 1911 - 190 956 (766)| -80-2% 1911
Capacily Building and Other Grants 4168 1911 1911 = 190 956 (766)| -802% 1911
Other transfers and grants [insert description] -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: 102 328 89 505 89 505 19072 28 972 44753 | (15781)] -35.3% 89 505
Electricity Distribution Industry Holdings - - - - - - - -
KwazuluNatal Provincial Planning and Development Commission - - - - - - - -
Local Government Water and Related Service SETA 1694 1259 1259 = 724 629 o4 | 15.0% 1259
National Skills Fund 100 634 88 246 88 246 19072 28248 44123 | (15875)| -36.0% 88 246
Unspecified - — - — - — — -

Total Operating Transfers and Grants 5 746 444 768 030 768 030 242 542 535 959 384015 | 151944 | 396% 768 030
Capital Transfers and Grants

National Government: 768 386 576 195 576 195 81818 417 498 288097 | 129400 | 44.9% 576 195
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 256 512 259 542 259 542 50 235 181 706 129771 51935 | 40.0% 259 542
Regional Bulk Infrastructure Grant 413905 214000 214000 29 545 160 786 107 000 53786 | 50.3% 214000
Rural Road AssetManagement Systems Grant 2969 2653 2653 5 5 1326  (1321)] -99.6% 2653
Water Services Infrastructure Grant 95000 100 000 100 000 2032 75000 50 000 25000 | 50-0% 100 000

Provincial Government: - - - - - - - -
Infrastructure Grant - - - - - - - -

District Municipality: - - - - - - - -
[insert description] —

Other grant providers: 9 - - - - - - -
[insert description] -

Unspecified 9 - - - - - - -
Total Capital Transfers and Grants 5 768 395 576 195 576 195 81818 417 498 288 097 129400 | 44.9% 576 195
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 1514 840 1344 225 1344 225 324 360 953 456 672113 | 281344 | 41.9% 1344 225

Grants are received as per transfer schedule and have been received. Grants are recognized as

revenue as when the condition is met as per GRAP 23.




Grant Expenditure

DC26 Zululand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2023/24 Budget Year 2024/25
Description Ref |  Audited Original Adjusted Monthly |y b actual| Ye2TD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 893 351 587 778 584 327 74 252 357 640 291914 | 65726 | 22.5% 584 327
Energy Eficiency and Demand Side Management Grant - - - - - - - -
Equitable Share 872475 576 385 576 382 73068 351048 288194 | 62854 [ 21.8% 576 382
Expanded Public Works Programme Integrated Grant 7077 5227 5227 1111 6088 2614 3475 | 133.0% 5227
Local Government Financial Management Grant 1200 1201 1201 74 490 600 (110) -18.4% 1201
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 10017 4966 = = = 0 ()| -100.0% =
Municipal Systems Improvement Grant - - - - - - - -
Regional Bulk Infrastructure Grant = = 1500 = 9 500 (491)| -983% 1500
Rural Road Asset Management Systems Grant 2582 - 18 - 5 6 (1) -21.6% 18
Water Services Infrastructure Grant - — - — - — — -
Provincial Government: 3630 1711 1711 - 2 856 (854)| -99-8% 1711
Capaciy Building and Other Grants 3630 1711 1711 = 2 856 (854)] -99.8% 1711
District Municipality: - - - - - - - -
Other grant providers: 102328 89 505 89 505 19071 29182 44753 (15571) -34.8% 89 505
Electricity Disfribution Industry Holdings - - - - - - - -
KwazuluNatal Provincial Planning and Development Commission - - - - - - - -
Local Government Water and Related Service SETA 1694 1259 1259 73 934 629 304 | 48.3% 1259
National Skills Fund 100 634 88 246 88 246 18 998 28 248 44123 |  (15875)| -36:0% 88 246
Total operating expenditure of Transfers and Grants: 999 309 678 995 675 544 93323 386 823 33752 | 49301 146% 675 544
Capital expenditure of Transfers and Grants
National Government: 660 294 496 073 499521 68 273 414 314 250014 | 164300 | 65.7% 499 521
Municipal Infrastructure Grant 214 555 220723 225 689 32166 199 052 112844 | 86208 | 76.4% 225 689
Regional Bulk Infrastructure Grant 362 622 186 087 184 587 25895 141099 92543 | 48556 | 52.5% 184 587
Rural Road AssetManagement Systems Grant = 2307 2289 = = 1147 (1147)| -100.0% 2289
Water Services Infrastructure Grant 83116 86 957 86 957 10212 74162 43478 | 30684 | 706% 86 957
Provincial Government: 217 174 174 - - 87 (87)| -100.0% 174
Capacity Building and Other Grants - - - - - - - -
Infrastructure Grant 217 174 174 = = 87 (87)| -100.0% 174
District Municipality: - - - - - - - -
Other grant providers: 9 - - - - - - -
Unspecified 9 - - - - - — -
Total capital expenditure of Transfers and Grants 660 580 496 247 499 695 68 273 414 314 250 101 164213 | 65.7% 499 695
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1659 888 1175 242 1175239 161 596 801137 587622 | 213514 | 363% 1175 239

Most conditional grants actual year-to-date expenditure are below year-to-date budget, with
exception of EPWP and RBIG year-to-date actual expenditure is above year to year-to-date budget.

Grants Roll over.

The municipality has closing balance on COGTA Boreholes that need to be approved by the council

and the funder to be rolled over and expenditure amount will be inclusive of VAT as per MFMA

circular no. 58.




2.5 COUNCILLOR AND BOARD MEMBER ALLOWENCES AND EMPLOYEE BENEFITS

DC26 Zululand - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

2023/24 Budget Year 2024/25

Summary of Employee and Councillor remuneration Ref Audited Original Adjusted Monthly YearTD YTD YTD Full Year

YearTD actual s s

Outcome Budget Budget actual budget variance | variance Forecast
%

1 A B c D

c i (Political Office Bearers plus Other)
Basic Salaries and Wages - - - - -
Pension and UIF Contributions. 517 563 563 a9 293 281 12 4% 563
Medical Aid Contributions a1 a1 a1 6 24 21 3 17% a1
Motor Vehicle Allowance 2224 2012 2012 188 1193 1 006 187 19% 2012
Cellphone Allowance 859 483 a83 65 392 241 151 63% 483
Housing Allowances 180 180 180 — — 20 (90)| -100% 180
Other benefits and allowances 6 542 6 187 6 187 567 539 3 094 446 14% 6 187

w

Sub Total - Councillors 10 362 9 465 9 465 875 5442 4733 709 15% 9 465
% increase a -8.7% -8.7% -8.7%

Senior Managers of the Municipality 3
Basic Salaries and Wages 8273 8 555 8 555 630 3814 4278 (464) -11% 8 555
Pension and UIF Contributons 356 444 444 17 174 222 48) -22% 444
Medical Aid Contributions 117 123 123 10 63 61 1 2% 123
Overtime - - - - - - - -
Performance Bonus 707 166 166 - - 83 83)| -100% 166
Motor Vehicle Allowance 2051 1997 1997 161 1 009 999 10 1% 1997
Cellphone Allowance 296 317 317 23 145 158 13) -8% 317
Housing Allowances 13 13 13 1 7 6 o 3% 13
Other benefits and allowances a4z 249 249 22 117 125 @ -6% 249
Payments in lieu of leave 255 - - - - - -

Long service awards - - - - - - - -
Post-retirement benefit obl

Entertainment = = = = = - - —

arc

ty — — — — — — - —
Acting and post related allowance a1 - - - = = — —

In kind benefits

Sub Total - Senior Managers of Municipa 12 551 11 865 11 865 864 5329 5933 (604) -10% 11 865
% increase a -5.5% -5.5% -5.5%

Other Municipal Staff

Basic Salaries and Wages 201 024 221 924 221 924 18 190 106 428 110 962 (4 534) -4% 221 924
n and UIF Contributions 27 014 24 008 24 008 2479 14 773 12 004 2 768 23% 24 008
Medical Aid Contributions 16 898 17 029 17 029 503 9 046 8515 531 6% 17 029
Overtime 8 782 5780 5 780 724 4768 890 1878 65% 5780
Performance Bonus 13 868 14 733 14 733 154 7 514 367 148 2% 14 733
Motor Vehicle Allowance 11 436 12 000 12 000 2135 11 727 000 5726 95% 12 000
Cellphone Allowance 801 821 821 70 419 410 8 2% 821
Housing Allowances 699 1758 1758 146 879 879 (0) 0% 1758
Other benefits and allowances 465 253 253 233 1544 127 1417 1117% 253
Payments in lieu of leave 307 - - 27 1052 - 1 052 #DIV/O! -
Long service awards 289 — — 371 1283 — 1283 #DIV/O! —
Post-retrement benefit obligations 2 352 - - - - - - -
Entertainment =

Pen

@ NN

0000

arc
Acting and post related allowance 562 - - 311 730 - 730 #DIV/O! -

In kind benefits - - = = = = — —

ty — — — — — — - —

Sub Total - Other Municipal Staff 302 499 298 307 298 307 27 342 160 160 149 154 11 006 7% 298 307
% increase 4 -1.4% -1.4% -1.4%

Total Parent Municipali 325 412 319 637 319 637 29 081 170 932 159 820 11 112 7% 319 637

Unpaid salary, allowances & benefits in arrears:

Board s of

Basic Salaries and Wages -
Pension and UIF Contributons -
Medical Aid Contributions -
Overtime -
Performance Bonus -
Motor Vehicle Allowance -
Cellphone Allowance -
Housing Allowances -
Other benefits and allowances -
Board Fees 5 -
Payments in lieu of leave -
Long service awards -
Post-retirement benefit obligations -

Entertainment —

arcity —
Acting and post related allowance —

In kind benefits —

N
|
|
|
|
|
|
|
|

Sub Total - Executive members Board

IS

% increase

Senior Managers of Entities

Basic Salaries and Wages -
Pension and UIF Contributons -
Medical Aid Contributions -
Overtime -
Performance Bonus -
Motor Vehicle Allowance -
Cellphone Allowance -
Housing Allowances -
Other benefits and allowances -
Payments in lieu of leave -
Long ser
Post-retirement benefit obligatons 2 -
Entertainment -

awards -

arcity —
Acting and post related allowance —

In kind benefits —

Sub Total - Senior Managers of Ent
% increase a
Other Staff of En
Basic Salaries and Wages -
Pension and UIF Contributions -
Medical Aid Contributons -
Overtime -

s

Performance Bonus -
Motor Vehicle Allowance -
Cellphone Allowance -
Housing Allowances -
Other benefits and allowances -
Payments in lieu of leave -
Long ser
Post-retirement benefit obligations -
Entertainment -

ce awards -

arc

ty —
Acting and post related allowance —

In kind benefits —

Sub Total - Other Staff of Entities — - — — — — — _

% increase a

Total Entities

TOTAL SALARY, ALLOWANCES & BENEFITS 325 412 319 637 319 637 29 081 170 932 159 820 11 112 7% 319 637

% increase a -1.8% -1.8% -1.8%

TOTAL MANAGERS AND STAFF 315 050 310 172 310 172 28 206 165 490 155 087 10 402 7% 310 172




The municipality has no active entity

ACTUAL AND REVISED TARGETS FOR RECEIPTS

DC26 Zululand - Supporting Table SC9 Monthly Budk

et Statement - actuals and revised targets for cash receipts - M06 December

2024125 Medium Term Revenue &
Description Ref Budget Year 202425 Expenditure Framework
July August Sept October Nov Dec January Feb March Aol May June Budget Year | Budget Year | Budget Year
R thou sands 1 | Outcome : Outcome : Outcome : Outcome : Outcome : Outcome : Budget Budget Budget Budget Budget Budget 202425 12025026 | +2208027
Cash Receipts By Source
Propery roes -
Senvicecharges - Blectroty reverue -
Senvicecharges - Vider revence 122 2509 1888 33 1828 2126 385 385 385 385 385 1385 4722 93% 51666
E ges - Oge 80 812 635 &6 73 5 1129 1129 1129 1129 1129 320 1354 “16e “an
Senvicecharges - VisteMangement -
Renbl df fciifes and equpment 37 45 45 41 41 41 90 90 90 90 90 382 1084 113 11%
Inerest eorned - exter ol invesiments. 13 x8 %9 2473 44 153 a5 5 a5 5 5 414 7500 7845 8206
Interest eorned - ousbnding debors 5 10 30 3 7 T 41 41 41 41 41 28 495 57 541
Dvidends receved -
Fines, pendifes andforkts ) 42 o3 o8 9 3% 122 122 122 122 122 7 1467 15% 1605
Licences and perms 9 18 16 16 S8 7 15 15 15 15 15 (41), 176 19 198
Agency senices. -
Trarsfers and Subsdes - Operafonal 20201 2506 724 9176 2514 22515 64003 64003 64003 64003 64003 (89617) 76800 711934 75994
Obher revenue 8 67379 40854 %31 981 981 951 115870,
(Cash Receipts by S ource 502083 35589 161548 145 830 7293 26514 o8 o801 o881 T8 002 580
Other Cash Flows bySource -
Trarslers and subsdies - capl (monebry dlocators) (Natorol / 119053 126 857 37661 35000 80000 64992 48016 48016 48016 48016 48016 (127449 576 1965 651951 L3733
Provincidl and Digtrict)
Trarslers and subsdees - copl (monebry dlocators) (Nat/ Prov - - - - - - - - - - - - - - -
Deparim Agercies, Housenaids, Non-proft Insffons, Prvate
Enerprises, Pubic Corporobrs, Hgher Educ Insitutons)
Proceeds on Dsposal of Fxed ond I tngbie Assets - - - - = - - - - - - - - - -
Shorttemloans =
Borrawing long erm'refrancng - - - - - - - - - - - - - - -
Increase (decrexse) in consumer deposts (12); - - 2 0 0 0 0 0 0 0 12 3 - -
VAT Cortrd (recets) -
Decrese (incrense) n non-current recevables - - - - - - - - - - - - - - -
Decrecse (increose) in non-currert investmenss -
Total Cash Receiptsby Source 712004 162 48 100 200 180 431 152904 351 508 127907 127 907 127 907 127 907 127 907 862 1534887 155457 1908 675
Cash Payments by Type B
Employee relted costs 229 2763 2833 29018 29%6 29059 25848 25848 25848 25848 25848 9315 310172 32440 339364
Remunerafion of councilors 04 03 &3 1071 724 <00 789 789 789 789 789 137 9465 9901 103%
Inerest -
Buk purchses - Bectrcy 7119 1724 11255 13008 10123 12073 - - - - - (70692 - - -
Roqusitons - woter § ofher nvertory - - 2085 1215 - 1311 247 247 247 247 247 12301 29010 034 31740
Corvaced sevies (818) (62124) (481)) (59251) (25088 (30035 25765 25765 25765 25765 25765 4865983 300181 216980 23842
Trarsiers ond subsdes - other muncpates -
Trarsiers and subsdies - oter - - - - - - 201 201 201 201 201 1409 2415 25% 2642
Other expendiure 300056 118530 8772 95281 63 109 165450 10809 10809 10809 10809 10809 (54456 129706 135672 141913
Cash Payments by Type 254 569 101 705 8136 80432 785 178759 65829 65829 658290 65829 65829 (315013) 780048 719853 784498
Oth er Cash Flows/P ayments by Type
Coptalassets B35 64218 59 111 74889 545650 6873 41716 41716 41716 41716 41716 (12233 500556 571681 808 157
7420 6913
[Total Gash Payments by Type, 1311963 1813808
NET INCREAS E{DECREASE) IN CASH HELD 22607 203 067
Cashicsh equvdens athe monthyexr begming: o7 416426 408 56 465225 484777 03909 39219 617 906 636 383 655 280 6739%68 092655 57071 281318 58395
Coshicsh equvdens 2he monthver end 416436 408 56 465225 484777 0309 39219 617 906 636 23 655 280 673968 692655 281318 281318 SB95 81698




2.6 MATERIAL VARIENCES TO SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN



DC26 Zululand - Supporting Table SC1 Material variance explanations - M06 December

Description
Ref Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 |Revenue
Service charges — Water revenue 11% | This is the amounts billed on customers for water used, the year-to-date actualis |The Municipality will adjust this line item during the adjustment budget

Service charges — Sanitation revenue

Sale of goods and rendering of service

Interest earned - outstanding debtors

Interest on investment

Rental from Fixed Assets

Licences and Permits

Operational revenue

Fines, penalties, and forfeits

Transfers and subsidies

3%

60%

5%

6%

2%

64%

15%

54%

40%

R30.3 million which is 44% of the approved budget The R30.3 million year to
date actual is below the Six months baseline projection or year-to-date budget of
R34.1 million. A variance of R3.8 million or 11% is observed. The variance
between approved and year to date actual result from the fact that there are
customers that are billed with interim due to fault meters.

This is the amounts billed on customers thatare connected to the sewer system,
the year-o-date actual is R9.1 million which is 51% of the approved budget The
R9.1 million year to date actual is above the Six months baseline projection or
year-to-date budget of R8.8 million. A variance of R306 thousand or 3% is
observed. The Reason For the bill of sanitation being High is based on the fact
tatwe charge businesses an Access charge-Sewerage of 40kl when they
have used more than Basic sewer Charge.

This is the amount on sale of goods and rendering of services, the year-to-date
actual is R114 thousands which is 20% of the approved budget The R114
tousands year to date actual is below the six months baseline projection or
year-to-date budget of R289 thousand. A variance of R175 thousand or 60% is
observed. There was no sale of tender documents in this period.

Interest earned - outstanding debtors is charged on businesses for accounts in
arrears. The year-to-date actual is R393 thousand, which is 47% of the
approved budget The R393 thousand year to date actual is below the six
months baseline projection or year-to-date budget of R411 thousand. A variance
of R19 thousand or 5% is observed. This is a positive indication that business
adhere to payments terms.

Interest on investmentis interest received when the Municipality makes cash
investments, the year-to-date actual is R3.9 million which is 52% of the approved
budget The R3.9 million year o date actual is above the six months baseline
projection or year-to-date budget of R3.7 million. A variance of R211 thousand
or 6% is observed. The reason for variances on investments depends on the
available investment during reporfing period.

Rental of facilities is amounts billed for ofice space leased out, the year-to-date
actual is R248 thousand which is 49% of the approved budget The R248
tousand year b date actual is above the six months baseline projection or year-
fo-date budget of R252 thousand. A variance of R4 thousand or 2% is
observed. The reason For Variances is Based on the fact that there are tenants
thatvacated the building and there are new ones that came in at different rates
charged.

Licences and permits year-to-date actual is R114 thousand which is 81% ofthe
approved budget the R114 thousand year to date actual is above the six
months baseline projection or year-to-date budget of R88 thousand. A variance
0f R56 thousand or 64% is observed. This line item depends on licences
renewal and new issued permits.

Operational revenue year-to-date actual is R324 thousand which is 57% of the
approved budget the R324 thousand year to date actual is above the six
months baseline projection or year-to-date budget of R282 thousand. A variance
of R41 thousands or 15% is observed. The variance to this line item can be
attributed to the receipt of Skills Development Levy Refund which is not
benchmarked by year i date, Butdepends on the allocation by LGSETA.

Fines, penalties, and forfeits are mainly amounts charged on illegal connections.
The year-to-date actual is R338 thousand which is 23% of the approved
budget The R338 thousand year to date actual is below the six months baseline
projection or year-to-date budget of R733 thousand. A variance ofR395
thousand or 54% is observed. this is represent a positive indication that less
consumers are illegally connected

Transfers and subsidies year to date actual is R535.9 million which is 69% of the
approved budget The R535.9 million year to date actual is below the six months
baseline projection or year-to-date budget of R384. million. A variance of
R151.9 million or 40% is observed. Reasons for variances can be atributed to
the nature of ransfers and subsidies which depend on the transfer schedule and
cannotbe benchmarked against the year-to-date budget Grants are not
received monthly butin trenches as per approved transfer schedule. Grants
received to date is Equitable share, FMG, EPWP and Indonsa art centre.

Service charges sanitation revenue should remain the same. No adjustment
recommended.

The adjustment may be needed.

The municipality will adjust this line items during the adjustment budget

interest from currentand non-current should remain the same. No adjustment
recommended

rental from fixed land should remain the same. No adjustment recommended.

Arevised allocation of R276 thousand is recommended based on the year-to-date
actual full year projection.

Operational revenue should remain the same. No adjustment required.

Arevised allocation of R500 thousand is recommended based on the year-to-date
actual full year projection.

The municipality received additional funds ffom Amafa Grant An additonal
allocation of R180 thousand is recommended.




Expenditure By Type
Employee Related Costs

Remuneration of Councillors

Inventory Consumed

Depreciation

Finance charges

Contracted services

Transfers and subsidies paid.

Operational costs

%

15%

82%

23%

72%

5%

91%

1%

Employee related costs are amounts paid for salaries, allowances, service-
related benefits and contributions. The year-to-date actual is R165.4 million
which is 53% of the approved budget The R165.4 milion year to date actual is
above the six months baseline projection or year-to-date budget of R155. million.
A variance of R10.4 million or 7% is observed. The reason for salaries being
high is based on Contracts employees but now are permanent

Remuneration of Councilors is paid for councilors allowances, service-related
benefits and confributions. The year-to-date actual is R5.4 million which is 57%
ofthe approved budget The R5.4 million year to date actual is above the six
months baseline projection or year-to-date budget of R4.7 million. A variance of
R709 hundreds or 15% is observed. This is the indication that the municipality is
trying to spend within the budget The result for change in Remuneration of
councillors is based on the upper limits gazette.

Inventory Consumed are expenses incurred in terms of GRAP 12 such as
consumable, materials and suppliers and water inventory. The year-to-date
actual is R5.3 million. The R5.3 million year to date actual is below the six-month
baseline projection or year-to-date budget of R12.4 million. A variance of R7.1
million or 57% is observed. This is the value we have issued from main stores.
No Adjustment is needed since there is inventory in our stores to be issued. The
municipality stil has commitments on this line item which will escalate expenditure
in the second half of the financial year

This is a non-cash item budgeted for as per the sfipulation of the accounting
standards. The year-to-date actual is R56 million which is 61% of the approved
budget The R56 million year to date actual is above the six months baseline
projection or year-to-date budget of R45.6 million. A variance of R10.3 million or
23% is observed. This depends on the value of assets; an Adjustment may be
needed.

Finance charges are amounts for interest paid on overdue accounts, intereston
loan and finance lease for laptops. The year-to-date actual is R6.02 milion which
is 85% of the approved budget the R6.02 million year to date actual is above
the Six months baseline projection or year-to-date budget of R3.7 million. A
variance of R2.5 million or 72% is observed. The variance result from the
payment of loan in December, the interest s high since the loan is new.

Contracted services include Outsourced services, Consultants and professional
fees, and Confractors. The year-to-date actual is R104.8 million which is 51% of
the approved budget The R104.8 million year to date actual is above the six
months baseline projection or year-to-date budget of R100. million. A variance of
R4.7 million or 5% is observed. The resultfor variance is that our Contractual
commitments is higher than the budget provided.

Transfers and subsidies are amounts paid as subsidies to the communities for
poverty alleviaton and transfers to support SMMES, and co-operatives. The
year-to-date actual is R116 thousand which is 5% of the approved budget The
R116 thousand year to date actual is below the six months baseline projection or
year-to-date budget of R1.2 million. A variance of R1.1 million or 91% is
observe. Itdepends on the assistance given to community based on their
requests. This expenditure item is seasonal therefore expenditure cannot be
benchmarked on a straight-line method

Operational costs are all other expenditure not classified above. The year-to-
date actual is R95.8 million which is 84% of the approved budget the R95.8
million year to date actual is above the six months baseline projection or year-to-
date budget of R56.1 million. A variance of R39.7 million or 71% is observed.
The variance result from operation expenditure such as Eskom, municipal
services, fuel efc.

A revised allocation of R330.9 million is recommended based on the year-to-date
actual full year projecton.

A revised allocation of R10.8 million is recommended based on the year-to-date
actual full year projecton.

The Municipality will review further these line items to determine if savings are
available to allocate o other expenditure items in the adjustment budget.

An adjustment is recommended as there are assets under work in progress that will
be completed.

An upward adjustment of RS million is recommended based on the year-to-date
actual full year projection.

An increase of R6.3 million is recommended; and a revised allocation of R209.6

million is recommended based on the year-to-date actual full year projection.

A revised allocation of R1 million is recommended.

Arevised allocation of R191.6 million is recommended.




3 |Capital Expenditure
Governance and administration

Community and public safety

Economic and environmental services

Trading services

98%

100%

100%

66%

Governance and administraion year-to-date actual is R52 thousand which is
1% of the approved budget The R52 thousand year to date actual is below the
six months baseline projecton or year-to-date budget of R2.1 million. A variance
ofR2.1 million or 98% is observed. The reason for variance is that procurement
of Computers, ICT infrastructure and Furniture is still in progress, No acquision
to date.

Community and public safety year-to-date actual is RO which is 0% of the
approved budget the RO year to date actual is below the six months baseline
projection or year-to-date budget of R87 thousand. A variance of R87 thousand
or 100% is observed.The variance is aftributed by the ongoing procurement
processes for Indonsa Equipment

Economic and environmental services year-to-date actual is RO million which is
0% ofthe approved budget. The RO year to date actual is below the six months
baseline projection or year-to-date budget of R1.1 million. A variance of R1.1
million or 100% is observed.

Trading services year-to-date actual is R414.3 million which is 84% of the
approved budget the R414.3 million year to date actual is above the six months
baseline projection or year-to-date budget of R248.8 million. A variance of
R165.4 milion or 66% is observed. This depends on grants spending and
when each trench will be received.

2.7 MUNICIPAL ENTITY FINANCIAL PERFOMANCE

The Municipality does not have any entities.

2.8 MUNICIPAL ENTITY FINANCIAL PERFOMANCE

The Municipality does not have any active entities.

No Adjustment needed.

The municipality will fast track the procurement processes.No adjustment
recommended as this is grant funded and procurement process are ongoing.

Adjustmentis not recommended as this is grant funded.

No adjustmentis recommended as this is grant funded.




2.9 CAPITAL PROGRAMME PERFOMANCE

Capital Expenditure by month.

DC26 Zululand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

2023124 Budget Year 2024/25
Month Audited Original | Adjusted | Monthly YearTD YD yp | %spendof
Outcome Budget Budget actual YearTD actual budget variance | variance gzz;‘:tl
R thousands %
Monthly expenditure performance trend
July = 42130 42130 93315 93315 42130 [ (51185)| -121.5% 19%
August 57 911 42130 42130 64218 64 218 84260 | 20042 238% 13%
September 49277 42130 42130 59 111 59 111 126390 | 67279 | 53.2% 12%
October 113514 41961 41961 74 889 74 889 168352 | 93463 | 55.5% 15%
November 90 763 41961 41961 54 560 54 560 210313 | 155754 | 74.1% 11%
Decermber 101 101 41961 41961 68273 68 273 252275 | 184001 | 72.9% 14%
January 10 678 41961 41961 = - 294236 | 294236 | 100.0% 0%
February 10 959 41961 41961 = - 336197 | 336197 | 100.0% 0%
March 97 963 41961 41961 = - 378159 | 378159 [ 100.0% 0%
April 53993 41961 41961 = - 420120 | 420120 | 100.0% -
May 1240 41961 41961 = - 462082 | 462082 | 100.0% -
June 74 867 41961 41961 = - 504043 | 504043 | 100.0% -
Total Capital expenditure 662 266 504 043 504 043 414 366

The actual capital expenditure is greater than year-to-date spending.

Summary of Capital Expenditure by asset class and sub-class
EXPENDITURE ON REPAIRS AND MAINTAINANCE BY ASSET CLASS



DC26 Zululand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M06

Description

R thousands

Ref

2023/24

Budget Year 2024/25

Audited
Outcome

Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD

budget YTD variance

YTD variance

Yo

Full Year
Forecast

Cap expenditure on n assets by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Roads
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure

Information and Communication Infrastructure

Community Assets
Community Facilies
Halls
Centres
Creches
Sport and Recreation Faciliies
Indoor Facilities
Outdoor Facilities
Capital Spares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Housing

Biological or Cultivated Assets

Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights
Computer Software and Applications

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Policing and Protection

Zoological plants and animals
Immature

Policing and Protection

Zoological plants and animals

660 219

496 073

499 521

68 273

414 314 250 014 (164 300)

-65.7%

499 521

660 219

35737
9197
123 018
450 780
41 487

2 307
2 307

489 059

43 631
1593
97 849
294 587
45 046
6 354

4 707

4 707

2289
2289

497 232

32670
4 965
135 230
290 528
33 840

68 273

2531
114

23 567
36 660
5401

— 1147
— 1147

1147
1147

414 314 247 185 (167 129)

(4 498)
(897)

26 756
3379

22 258
2482
(67 636)
228 668 | 148 031 (80 638)
31 331 17 871 (13 459)
= o o

124 179 56 543

— 1681 1681

— 1681 1681

100.0%

100.0%

-67.6%

-20.2%
-36.1%

-119.6%

-54.5%

-75.3%

100.0%

100.0%

100.0%

2289
2289

497 232

32 670
4 965
135 230
290 528
33 840

3913

3913

52 1 957 1 905

97.3%

3 913

3913

3913

52 1957 1 905

— 217 217

97.3%

100.0%

3913

- 217 217

100.0%

100.0%

100.0%

Total Capital Expenditure on new assets

662 543

500 595

504 043

68 273

414 366 | 252 275 (162 091)

-64.3%

504 043




DC26 Zululand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M06 December

2023/24 Budget Year 2024/25
Deseription Ref gl:’t‘::tf:e g:ﬂi;: A;l‘;‘;s;:td M;::':;:'Iy YearTD actual :j:';r; YTD variance | YTD variance ;‘;'r'ez:::
R thousands 1 %
Depreciation by Asset Class/Sub-class
Infrastructure 206254 | 81902 | 81902 | 20790 50738 | 40951 (9 787) -23.9% 81 902

Roads Infrastructure - 718 718 (266) - 359 359 100.0% 718
Roads = 718 718 (266) = 359 359 100.0% 718

Storm water Infrastructure - - — — - - — —

Electrical Infrastructure - 36 36 (14) - 18 18 100.0% 36

Water Supply Infrastructure 203 581 78916 | 78916 | 20556 49399 | 39458 (9 941) -25.2% 78 916
Dams and Weirs 2231 2785 2785 269 1115 1393 277 19.9% 2785
Boreholes 1669 471 471 660 834 235 (599)| -254.7% 471
Reservoirs 25 235 7 026 7 026 1638 4 240 3513 (726) -20.7% 7 026
Pump Stations 7 527 4 451 4 451 1567 3216 2 226 (990) -44.5% 4 451
Water Treatment Works 9141 6624 6624 1567 3974 3312 (662) -20.0% 6624
Bulk Mains 122 833 35197 35197 | 10426 23 311 17 599 (5712) -32.5% 35197
Distribution 34865 | 22280 | 22280 4419 12 669 11 140 (1 529) -13.7% 22 280
Distribution Points —

PRV Stations 80 81 81 10 40 41 o 1.0% 81
Capital Spares -

Sanitation Infrastructure 2674 2231 2231 513 1 340 1116 (224) -20.1% 2231
Pump Station 197 193 193 30 102 96 (5) -5.7% 193
Reticulation 1686 1717 1717 207 843 858 15 1.8% 1717
Waste Water Treatment Works 790 322 322 276 395 161 (234)| -1452% 322
Outfall Sewers - - - - - - — =
Toilet Facilities = = - - - _ _ _
Capital Spares = = - - — _ _ _

Solid Waste Infrastructure - - — — - - — —

Rail Infrastructure - - - - _ _ _ _

Coastal Infrastructure - - — — - - — —

Information and Communication Infrastructure - - - - - _ _ _

Community Assets 1226 852 852 291 606 426 (180) -42.3% 852

Community Faciliti 1091 622 622 308 539 311 (228) -73.3% 622
Halls - - - - - - — =
Centres = - - - - _ _ _
Creéches = - - - - _ _ _

Sportand Recreation Facilies 135 230 230 (18) 67 115 48 41.4% 230
Indoor Facilities _

Outdoor Facilities 135 230 230 (18) 67 115 48 41.4% 230
Capital Spares _
Heritage assets — — — — _ _ _ _

Other Heritage - - - - — — — —

Investment properties = - — — — - — -

Revenue Generating - - - - _ _ _ _
Improved Property _

Unimproved Property —

Non-revenue Generating - - - - — _ _ _
Improved Property —

Unimproved Property _
Other assets 1608 1366 1366 334 840 683 (157) -23.0% 1366

Operational Buildings 1608 1366 1366 334 840 683 (157) -23.0% 1366
Municipal Offices 1 608 1312 1312 354 840 656 (184) -28.0% 1312

Housing - - - - — — — —

Biological or Cultivated Assets - — — — - — — _

Biological or Cultivated Assets —

Intangible Assets 24 20 20 5 12 10 (2) -19.5% 20

Servitudes _

Licences and Rights 24 20 20 5 12 10 () -19.5% 20
Computer Software and Applications 24 20 20 5 12 10 () -19.5% 20

Computer Equipment 2 791 992 992 930 1297 496 (801)| -161.5% 992
Computer Equipment 2791 992 992 930 1297 496 (801)| -161.5% 992
Furniture and Office Equipment 573 575 575 84 289 288 (2) -0-5% 575
Furniture and Office Equipment 573 575 575 84 289 288 ) -0.5% 575
Machinery and Equipment 1034 368 368 429 565 184 (381)| -207.2% 368
Machinery and Equipment 1034 368 368 429 565 184 (381) -207.2% 368
Transport Assets 3903 5241 5241 (163) 1685 2621 935 35.7% 5241
Transport Assets 3 903 5241 5241 (163) 1685 2621 935 35.7% 5241
Land - - - _ _ _ _ _

Land —

Zoo's, Marine and Non-biological — — - - - — - -

Living resources - - - - - - — -
Mature — — — — —_ — - -
Immature — - — — _ _ _ _

Total Depreciation 1| 217413 | 91315| 91315 | 22699 56 032 | 45657 (10 375) -22.7% 91315




10.100THER SUPPORTING DOCUMENTS
No other financial information outside of information contained in Schedule C is available.

2.11 IN-YEAR REPORT OF MUNICIPAL ENTITIES

The Municipality does not have any entities.



2.12 MUNICIPAL MANAGERS QUALITY CERTIFICATION

l, R N. Hlongwa, Municipal Manager of Zululand District Municipality, hereby certify that the Mid-year
budget and performance Assessment has been prepared in accordance with the Municipal Finance
Management Act, and the regulations made under the Act.

N
/@AMM Date; 20 ’Ol {Q.OQS'

R.N. Hlongwa
Municipal Manager
Zululand District Municipality (DC26)




APPROVAL BY THE HONORABLE MAYOR
I, the Mayor of the Zululand District Municipality, have reviewed the Mid-Year assessment.
| have ascertained that:

(a) The budget of the municipality is being implemented in terms of the municipality’'s SDBIP.
(b) Monthly Budget Statement (S71) has been reviewed.

| further request the Accounting Officer, in terms of S 54(d) of the MFMA, to ensure that the following
is done:

(a) The Adjustments Budget for the 2024/25 financial year be tabled for approval before the end of
February 2024.

(b) The financial recovery plan is developed.

(c) Ensure that the necessary reports are submitted to the Provincial and National Treasuries.

(d) Ensure that the 2024/25 SDBIP is revised to take the Budget Adjustments into account.

(e) Take all necessary steps to ensure that the variances revealed by the Mid-Year assessment are
addressed, and that overall performance is improved during the second half of the financial year.

Date: 2810l ]lao0s

Signature: ’./

i (T' (/l/( 6 kff“("‘ﬁ—f L Ho( o
HON. MAYOR: CLLR MB KHUMALO




ANNEXURES



MONTHLY BUDGET STATEMENT

S72(a) of the Municipal Finance Management Act require the Accounting Officer to also include the
Budget Statements for the first half of the financial year.



ZULULAND DISTRICT MUNICIPALITY
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MONTHLY BUDGET STATEMENT AND SUPPORTING
DOCUMENTATION FOR PERIOD ENDED
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MFMA S71 REPORT
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GLOSSARY

Adjustment Budgets - it is the formal means by which a municipality may revise its budget during
a financial year. Prescribed in section 28 of the Municipal Finance Management Act.

Allocations- money received from Provincial or National Government or other municipalities.
AFS - Annual Financial Statements.

Budget - the financial plan of the municipality.

Budget related policy - policy of a municipality affecting or affected by the budget.

Capital Expenditure - spending on municipal assets such as land, buildings, distribution networks,
treatment plants and vehicles. Any capital expenditure must be reflected as an asset on a
municipality’s balance sheet.

Cash Flow Statements - a statement showing when actual cash will be received and spent by the
municipality, and the month end balances of cash and short-term investments. Cash receipts and
payments do not always coincide with budgeted income and expenditure timings.

CFO - Chief Financial Officer

DORA - Division of Revenue Act. An annual legislation indicating the allocations from National
Government and Provincial Government

DWAF - Department of Water Affairs
EPWP - Expanded Public Works Program

Equitable Share - a general grant paid to municipalities. It is predominantly targeted to assist with
free basic services.

FMG - Financial Management Grant

Fruitless and wasteful expenditure - expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting and
basis upon which AFS are prepared.

MSCOA - Municipal Standard Chart of Accounts
IDP -Integrated Development Plan. The main strategic planning document of a municipality

KPI - Key Performance Indicators. Measures of service output and/or outcome
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LED - Local Economic Development

MFMA - Municipal Finance Management Act (No. 53 of 2003). The principal piece of legislation
relating to municipal finance management.

MIG - Municipal Infrastructure Grant
MSIG - Municipal Systems Improvement Grant
WSIG - Water services Infrastructure Grant

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out
indicative revenue and projected expenditure for the budget year plus two outer financial years to
determine the affordability level. Also includes details of the previous three years and current
years’ financial position.

MWIG - Municipal Water Infrastructure Grant

Operating Expenditure - spending on the day-to-day expenses of a municipality such as general
expenses, salaries & wages, and repairs & maintenance

R & M - Repairs and Maintenance
SCM - Supply Chain Management

SSBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget statements

Strategic Objectives - the main priorities of a municipality as set out in the IDP Budget spending
must contribute towards achievement of these strategic objectives.

Unauthorised Expenditure - generally spending without or in excess of an approved budget.
Virement - transfer of budget

ZDM - Zululand District Municipality
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PART 1 - IN-YEAR REPORT

1.1. MAYORS REPORT
To be attached

1.2.

COUNCIL RESOLUTION

The Monthly budget statement review be noted.

1.3. EXECUTIVE SUMMARY

BUDGET PERFORMANCE ANALYSIS
The Summary Statement of Financial Performance is prepared in terms of the prescribed budget
formats, detailing revenue by source type and expenditure by input type. The summary report

indicates the following:

Summary Statement of Financial Performance

Revenue and Expenditure

APPROVED 'YTD ACTUAL YTD BUDGET [YTD VARIANCE | YTD VARIANCE YTD ACTUAL
BUDGET % EXPENDITURE
%o
Total Revenue By Source (Excluding Capital | g5c gag 703 | 580073554 | 432834756 | 148 138 798 [34%
Transfers) 67%
Total Operating Expenditure 767636300 | 439111112 381842660 57 268 452 |15% 57%
Surplus/(Deficit) 98033493 | 141862442| 50992096| 90 870 346

Operating Revenue Performance
Total operating revenue generated by the Municipality as at 31 December 2024 is R580.9 million
which is 67% of the approved operating revenue budget. The R580.9 million year to date Actual is
above the six months baseline projection or year-to-date budget of R432.8 million, a variance of
R148.1 million or 34% is observed.

The Municipality is largely dependent on government grants and partly service charges for its
operations. Service charges revenue recognized from exchange revenue is only R39.4 million which
is 45% of the total generated exchange revenue.

Major Variances between actual and year to date budget on Operating Revenue
Reasons for variances can be attributed to Transfers and subsidies being received based on
transfer schedule and cannot be benchmarked against year to date budget, interest on external

investments, and operational revenue which are moving at a pace faster than year to date budget.

Operating revenue is explained by source in detail on Section 1.4 Operating Revenue Performance.
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Operating Expenditure Performance
Total Operating Expenditure as at 31 December 2024 is 439.1 million which is 57% of the approved
operating expenditure budget. The R439.1 million year to date actual is above the six months
baseline projection or year-to-date budget of R381.8 million, a variance of R57.2 million or 15% is

observed.

Major Variances between actuals and year to date budget on Operating Expenditure
Reasons for variances can be attributed to depreciation, interest, contracted services and
inventory consumed which are moving at a slower pace than year to date budget; transfers and
subsidies is occasional; debt impairment which has no movement yet. Employee related cost,
operational cost and councilors’ remuneration are a bit higher than year to date budget.

Operating expenditure is explained by source in detail on Section 1.5 Operating Expenditure

Performance.

Grants expenditure and receipts

| GRANTS RECIEPTS AND EXPENDITURE AS | APPROVED RECIEPTS YTD ACTUAL VARIENCE YTD | PERCENTAGE
AT 31 DECEMBER 2024 BUDGET & ADJUSTED SPENT
BUDGET

Municipal Infrastructure Grant (MIG) 259 542 000.00 | 181 706 000.00 | 226 694 611.41 32 847 388.59 87
Reagional Bulk Infrastructure (RBIG) 214 000 000.00 | 205 000 000.00 | 160 786 403.78 53 213 596.22 75
Water services infrastructure Grant (WSIG) 100 000 000.00 75 000 000.00 84 608 953.36 15 391 046.64 85
Rural Roads Asset Managemnt Systems Grant 2 653 000.00 1 857 000.00 5411.67 2 647 588.33 0
Indonsa Grant 1911 000.00 955 500.00 1645.22 1 909 354.78 0
FMG 1200000.00 | 1 200 000.00 499 544.81 700 455.19 42
EPWP § 227 000.00 3 658 000.00 6 085 232.89 -858 232.89 116
NSF 88 246 119.00 | 28 295 504.99 | _ 28 247 900.00 59 998 219.00 32
LGSETA Waste Water Employees 443 800.00 165 000.00 165 000.00 278 800.00 37
LGSETA MFMP 210 000.00 - 210 000.00 - 100
LGSETA-Fire and Rescue- Non Employees 605 136.00 558 600.00 558 600.00 46 536.00 92
AMAFA 162 000.00

674 038 055.00 | 498 557 604.99 | 507 863 303.14 166 174 751.86 75
Capital Expenditure and Funding
Summary Statement of Capital Expenditure and Funding

YTD VARIENCE | YTD ACTUAL
APPROVED  |yr0) ACTUAL |YTD BUDGET |YTD VARIANCE % EXPENDITURE
BUDGET i

Total Capital Expenditure 500594868 | 414365532 | 252274508 162 091 025 64% 83%
Total Capital Financing 500504868 | 414365532 | 252 274 508 162 091 025 64% 83%

Capital expenditure

Total Capital Expenditure as at 31 December 2024 is R414.3 million which is 83% of the approved
capital budget. The R414.3 million year to date actual is above the six months baseline projection
or year-to-date budget of R252.2 million, a variance of R162 million.

Capital expenditure is explained by source in detail on section 1.6 Capital Expenditure and Funding
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Major Variances between actuals and year to date budget on Capital expenditure
Reasons for variances can be attributed to capital grants not being spent at a similar pace as year
to date budget. MIG is at 87%, RBIG is at 75%, WSIG is at 85% RRAMG is at 0%.

Financial Position Framework
Summary of Statement of Financial position:

FINANCIAL POSITION APPROVED YTD ACTUAL |%

BUDGET
Total current assets 612 157 378 218 001 651 36
Total non current assets 5319118 713 5784 521 343 109
Total curent liabilities 468 128 948 361 109 670 77
‘Total non current liabilities 154 477 420 133 568 386 86
TOTAL COMMUNITY WEALTH/ EQUITY 6 553 882459 6 497 201 050 99.1%,

The current assets year to date actual is R218 million which is 36% of the approved budget. Non -
Current assets year to date actual is R5.7 billion which is 109% of the approved budget. Current
Liabilities year to date actual is R361.1 million which is 77% of the approved budget. Non - Current
Liabilities year to date is R133.5 million which is 86% of the approved budget. Accumulated surplus
year to date actual is R6.4 billion which is 99.1% of the approved budget.

Current assets amount to R281. million, included in current assets is Cash of R40.4 million.

Current liabilities amount to R361.1 million, this includes unspent conditional grants amounting to
R49.3 million.

The Current ratio is 0.60:1 [218. million/361.1 million], the current ratio norm is 2:1

Financial Position Framework is explained in detail on section 1.7 In year Budget Tables.
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1.4. OPERATING REVENUE PERFORMANCE

DC26 Zululand - Table C4 Monthly Budget St - Financial Parformance (revenue and expenditure) - MO6 December
22324 Budget Yeer 200425
Desaiption Ref|  Audited Qrigingd Adjusted Monthly earTD aclus YeerTD YD YD Full Yeer
Cutcome Budget Budget actud budget veriance | variance Forecast
Rthousands %
Revenus
|Exchangs Revenue
Serviee charges - Bedridly -
Servios charges - Wier 588717 68294 68294 5431 30318 34147 @egl -11% 68234
ce: chaiges - Wase Valer 1604 17732 17732 1566 0172 8866 306 % 17732
Service charges - Waske renagesrenl -
Sl of Goods and Rendering of Senvioes 0 578 &8 - Lk = {175 €0% S
Agency servioes -
Inlerest -
Inkerest eamed fomRecsivables. 691 a3 36 a1 19| 5% &3
Interest fomCurrent and Non Curment Assels 15458 7500 7500 153 361 3750 211 % 7500
Dividerds -
Renton Lend -
Rerta fomFixed Assels 559 504 S 41 22 @ 2% £
Licence and pemis: 107 17 " 7 144 88 56| 64% 176
Qpersional Revene: 594 565 =5 8 24 i<l 4 15% 565
Non-Exchange Revenue -
Properly rales -
Surcharges and Taxes = = = - = - - =
Fires, peralies and brfis 15 1467 1467 » ) ™ (a05)| 54% 1457
Licence and pemis -
Transirs and subsidies - Operafional 74644 768000 768000 242542 535 869 34015 | 151944| 0% TER 00
Inkerest - - - = = - - =
Fuellevy -
Opershonal Reveree - - - - - -
Gairs on cisprossd of Assets 60 = - = = -
| OterGars 5704 = = = 3 - a| wDvo -
Dk o Opernlors =
Totd Rey ing capital transfe d BT 865670 85670 246867 500 674 4R8H| 14813B| A% 865 670
contributions)

The year-to-date actual indicates operating revenue of R580.9 million which is 67% of the approved
Budget. The R580.9 million year to date actual is above the six months baseline projection or year-
to-date budget of R432.8 million, a variance of R148.1 million or 34% is observed.

Included in operating revenue is an amount of revenue recognized on operating conditional grants
in terms of Municipal Budget and Reporting Regulations (MBRR).

The sources of funding are important to ensure that the expenditure is funded, and cash backed.
Each line item on the face of financial performance is explained below:

EXCHANGE REVENUE

Service charges - Water revenue

This is the amounts billed on customers for water used, the year-to-date actual is R30.3 million
which is 44% of the approved budget. The R30.3 million year to date actual is below the Six
months baseline projection or year-to-date budget of R34.1 million. A variance of R3.8 million or
11% is observed.

The variance between approved and year to date actual result from the fact that there are
customers that are billed with interim due to fault meters.

Service charges - Sanitation revenue

This is the amounts billed on customers that are connected to the sewer system, the year-to-date
actual is R9.1 million which is 51% of the approved budget. The R9.1 million year to date
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actual is above the Six months baseline projection or year-to-date budget of R8.8 million. A
variance of R306 thousand or 3% is observed.

The Reason For the bill of sanitation being High is based on the fact that we charge businesses an
Access charge-Sewerage of 40kl when they have used more than Basic sewer Charge.

Sale of goods and rendering of service

This is the amount on sale of goods and rendering of services, the year-to-date actual is R114
thousands which is 20% of the approved budget. The R114 thousands year to date actual is below
the six months baseline projection or year-to-date budget of R289 thousand. A variance of R175
thousand or 60% is observed.

There was no sale of tender documents in this period. The adjustment may be needed.

Interest earned - outstanding debtors

Interest earned - outstanding debtors is charged on businesses for accounts in arrears. The year-
to-date actual is R393 thousand, which is 47% of the approved budget. The R393 thousand year to
date actual is below the six months baseline projection or year-to-date budget of R411 thousand.
A variance of R19 thousand or 5% is observed.

Reasons for variances can be attributed to businesses non adherence to payment terms, the
municipality must implement stringent measures to ensure businesses pay on time.

Interest on investment

Interest on investment is interest received when the Municipality makes cash investments, the
year-to-date actual is R3.9 million which is 52% of the approved budget. The R3.9 million year to
date actual is above the six months baseline projection or year-to-date budget of R3.7 million. A
variance of R211 thousand or 6% is observed.

The reason for variances on investments depends on the available investment during reporting
period.

Rent of facilities

Rental of facilities is amounts billed for office space leased out, the year-to-date actual is R248
thousand which is 49% of the approved budget. The R248 thousand year to date actual is above
the six months baseline projection or year-to-date budget of R252 thousand. A variance of R4
thousand or 2% is observed. The reason For Variances is Based on the fact that there are tenants
that vacated the building and there are new ones that came in at different rates charged.

No Adjustment is required.
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Licences and Permits

Licences and permits year-to-date actual is R114 thousand which is 81% of the approved budget.
the R114 thousand year to date actual is above the six months baseline projection or year-to-date
budget of R88 thousand. A variance of R56 thousand or 64% is observed.

This line item depends on licences renewal and new issued permits. The adjustment may be needed

Operational revenue
Operational revenue year-to-date actual is R324 thousand which is 57% of the approved budget.

the R324 thousand year to date actual is above the six months baseline projection or year-to-date
budget of R282 thousand. A variance of R41 thousands or 15% is observed.

The variance to this line item can be attributed to the receipt of Skills Development Levy Refund
which is not benchmarked by year to date, But depends on the allocation by LGSETA.

NON EXCHANGE REVENUE

Fines, penalties, and forfeits

Fines, penalties, and forfeits are mainly amounts charged on illegal connections. The year-to-date
actual is R338 thousand which is 23% of the approved budget. The R338 thousand year to date
actual is below the six months baseline projection or year-to-date budget of R733 thousand. A
variance of R395 thousand or 54% is observed.

Reasons for variances highlight a negative indication that more consumers are illegally connected or
a negative indication that some illegally connected consumers are not yet discovered.
Municipality must keep up the disconnection of illegal connections.

Transfers and subsidies

Transfers and subsidies (grants) are amounts gazetted as per Division of Revenue act (DoRA),
2024; and provincial gazette, Transfers and subsidies is revenue recognized as operating
conditional grants in terms of Municipal Budget and Reporting Regulations (MBRR). Transfers and
subsidies (Grants) are recognised/recorded as revenue when condition has been met, except for
equitable share which is not a conditional grant.

Transfers and subsidies year to date actual is R535.9 million which is 69% of the approved budget.
The R535.9 million year to date actual is below the six months baseline projection or year-to-date

budget of R384. million. A variance of R151.9 million or 40% is observed.

Reasons for variances can be attributed to the nature of transfers and subsidies which depend on
the transfer schedule and cannot be benchmarked against the year-to-date budget. Grants are not
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received monthly but in trenches as per approved transfer schedule. Grants received to date is
Equitable share, FMG, EPWP and Indonsa art centre.

1.5. OPERATING EXPENDITURE PERFORMANCE
DC26 Zululand - Table C4 Monthly Budget Statement - Financia Performance (revenue and expenditure) - MO8 December

A23/24 Budget Year 2024/25
ion igi i
Desciivtio rl Suaited S’ug';: Ag:z;‘ Moty |YeaD actua :j:;’ YT varience | VID varance | P Yer
Rthousands %
Bxpenditure By Type
Esrployee related cosls 315050 310172 310172 28206 165490 155087 10402 7% 310172
Renuneraiion of coundlors 10362 9465 9465 875 5442 4733 709 15% 9465
Bulk purchases - eleckidty - - - - - =3 - =
Inventory consurred 45330 25226 24934 5741 5321 12425 (7 104), -57% 24934
Debtimpainrent 30812 6000 6000 = = 3000 (3000) -100% 6000
Depreciaion and aorisaion 217413 91315 91315 2699 56032 45657 10375 3% 91315
Inferest 7149 7013 7013 4032 6022 3507 2516 7% 7013
Confracied services 370958 203358 201 100 35189 104 808 100031 4777 5% 201100
Transkers and subsides 354 2100 2365 24 116 1280 (1164) -91% 2365
Irecoverable debls writen off 8134 - - = - — - -
Cperaiional coss 236463 112988 11821 18711 95879 56123 3976 1% 111821
Losses on Disposal of Assels 505 - - - - - - -
Oter Losses - - - - - - - -
Tota Expenditure 1245711 767 636 764 185 15445 43 11 381843 57 268 15% 764 185

The year-to-date actuals indicate spending of R439.1 million for Six months which is 57% of the
approved operating expenditure budget. The R439.1 million year to date actual is

above the six months baseline projection or year-to-date budget of R318.1 million, a variance of
R57.2 million or 15% is observed.

Employee Related Costs
Employee related costs are amounts paid for salaries, allowances, service-related benefits and

contributions. The year-to-date actual is R165.4 million which is 53% of the approved budget. The
R165.4 million year to date actual is above the six months baseline projection or year-to-date
budget of R155. million. A variance of R10.4 million or 7% is observed.

The municipality will make sure that the salary bill is kept within the limits of the monthly
projections. The reason for salaries being high is based on Contracts employees but now are
permanent.

Remuneration of Councillors
Remuneration of Councilors is paid for councilors allowances, service-related benefits and

contributions. The year-to-date actual is R5.4 million which is 57% of the approved budget. The
RS5.4 million year to date actual is above the six months baseline projection or year-to-date budget
of R4.7 million. A variance of R709 hundreds or 15% is observed.

This is the indication that the municipality is trying to spend within the budget. The result for
change in Remuneration of councillors is based on the upper limits gazette.
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Bulk purchases - electricity :
The Municipality does not incur bulk purchases electricity since the Municipality does not sell
electricity. The purchase of electricity is under section other expenditure below.

Inventory Consumed
Inventory Consumed are expenses incurred in terms of GRAP 12 such as consumable, materials and

suppliers and water inventory. The year-to-date actual is R5.3 million. The R5.3 million year to date
actual is below the six-month baseline projection or year-to-date budget of R12.4 million. A
variance of R7.1 million or 57% is observed. This is the value we have issued from main stores. No
Adjustment is needed since there is inventory in our stores to be issued.

Debt impairment

Debt impairment is the amount for provision for non-collection as per council policy. Provision for
non-collection assessment and calculation is done at year end. National treasuries recommend that
the assessment and calculations be done monthly.

Depreciation

This is a non-cash item budgeted for as per the stipulation of the accounting standards. The year-
to-date actual is R56 million which is 61% of the approved budget. The R56 million year to date
actual is above the six months baseline projection or year-to-date budget of R45.6 million. A
variance of R10.3 million or 23% is observed. This depends on the value of assets; an Adjustment

may be needed.

Finance charges
Finance charges are amounts for interest paid on overdue accounts, interest on loan and finance

lease for laptops. The year-to-date actual is R6.02 million which is 85% of the approved budget.
the R6.02 million year to date actual is above the Six months baseline projection or year-to-date
budget of R3.7 million. A variance of R2.5 million or 72% is observed. The variance result from the
payment of loan in December, the interest is high since the loan is new.

Contracted services
Contracted services include Outsourced services, Consultants and professional fees, and

Contractors. The year-to-date actual is R104.8 million which is 51% of the approved budget. The
R104.8 million year to date actual is above the six months baseline projection or year-to-date
budget of R100. million. A variance of R4.7 million or 5% is observed.

The result for variance is that our Contractual commitments is higher than the budget provided.

Transfers and subsidies paid.

Transfers and subsidies are amounts paid as subsidies to the communities for poverty alleviation
and transfers to support SMMES, and co-operatives. The year-to-date actual is R116 thousand which
is 5% of the approved budget. The R116 thousand year to date actual is below the six months baseline
projection or year-to-date budget of R1.2 million. A variance of R1.1 million or 91% is observe. It
depends on the assistance given to community based on their requests.
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Operational costs

Operational costs are all other expenditure not classified above. The year-to-date actual is R95.8
million which is 84% of the approved budget. the R95.8 million year to date actual is above the six months
baseline projection or year-to-date budget of R56.1 million. A variance of R39.7 million or 71% is

observed.

The variance result from operation expenditure such as Eskom, municipal services, fuel etc. An

Adjustment is needed

Operating Grants Expenditure Performance
Operating grants are allocated and spent as per Division of Revenue Act requirements

CONDITIONAL OPERATING GRANTS APPROVED YTD ACTUAL |YTDBUDGET | YTD VARIANCE | YTDVARIENCE | YTD ACTUAL
EXPENDITURE BUDGET % EXPENDITURE
%
Finance Management grant (FMG) 1200 585.00 499 545 600 318 -100 773.19 -0.17 42%
EPWP incentive 5227 001.00 5227 000 2613510 2613 489.65 1.00 100%
Art centre Subsisies (Indonsa Grant) 1911 000.00 1645 855 558 -853 912.78 -1.00 0%
National Skills Fund 88 246 119.00 28 247 900 44 123 064 -15 875 164.00 -0.36 32%
LG SETA 1258 936.00 935 245 629 472 305 773.00 0.49 74%
Total Operating Grant Expenditure 97 843 641.00 34911335 48 821 922 -13 910 587.32 - 36%

FMG 42%, EPWP Incentive 100%, Art center subsidies (Indonsa Grant) 0%, National skills Fund

32%, LG SETA - 74%
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Summary of Revenue and Operational Expenditure Performance

DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0 December

202324 Budget Year 2004725
Description Ref|  Audited Original Adjusted Monthly YearTD actual YeaTD YD YD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
Rthousands %
Ravenue
Exchange Revenue
Service darges - Bedridly -
Service charges - Wer 58877 68294 68204 5431 30318 34147 380) -11% 68234
Service charges - Vasts Vaier Managerrent 16 (24 1772 7732 1566 9172 8866 306 3% 1772
Servics charges - Waske managerment -
Sale of Goods and Rendering of Services T80 578 57 = 114 209 (1m)| 0% 578
Agency services -
Inferest -
Interest earmed fomReceivables 631 83 83 63 33 an (19)] -5% &3
InferestromCurent and Non Current Assets 15458 7500 7500 153 3961 3750 21 6% 7500
| Dividends -
Renton Land -
Rentd fomPFixed Assels 559 504 04 41 248 2 @ 2% 504
Licenges and pernits 107 176 176 27 144 88 56| 64% 176
Operafional Reverue 504 565 565 8 4 283 4 15% 565
Non-Exchange Revenue -
Property rales -
Surcharges and Taxes = = s = - =1 - -
Fines, penalies and forfeis 8§75 1467 1467 k 3 k<] et (x8)| 5% 1467
Licencs and permris -
Transfers and subsidies - Operaional 746 444 768 030 768 080 242542 535959 34015| 151944| 40% 768030
nerest = - = = - = - -
Fuel Levy -
Operafonal Revenue - = = - = - - -
Gairs on disposal of Assels 680 - - = - = - -
Oher Gans 5704 = - - 3 - 3| #Dvot -
Disoordnued Operaions -
Total Revenue (excluding capita transfers and 846773 85670 865670 249967 580 974 432836 | 148139 34% 865670
Myt
Bgenditure By Type
Enployee relaied cosls 315060 310172 310172 28206 165480 155 087 10402 7% 310172
Rermuneraion of coundllors 10362 9465 9465 875 5442 478 709 15% 9485
Bulk purchases - eecticly = = = - ~ - - -
Inventory consunred 45330 2526 2493 5741 5321 12425 (7104) 5% 2494
Debtinpaiment 812 6000 6000 = - 3000 (3000} -100% 6000
Deprediaton and anorisaion 217413 91315 91315 269 56032 45657 10375 2% 91315
Inferest 7149 7013 7013 4082 602 3507 2518 2% 7013
Contracied services 370958 20338 201100 3B189 104 808 100 031 4777 5% 201 100
Trarsers and subsides 3534 2100 235 24 116 1280 (1164)| -91% 2365
Irrecoverable debis writen off 8134 - - = - - - -
Operafional cosls 236463 112988 11181 18711 95879 56123 B N% 11181
Losses on Disposal of Assels 506 - - - - - - -
Oher Losses —- = = = = = - =
Total Expenditure 1245711 767 636 764 185 115445 430111 381843 57268 15% 764 185
Surplusk Deficit) (398939) 29033 101 484 134421 141 862 50892 90870 0 101 484
Transfers and subsidies - capital {onetry allocaians) 768 386 576 185 576 195 81818 417488 283097 | 129400 0 576 195
Transfors and subsidies - capial (in-and) 9 - - - - - - -
Surplus/Deficit) after capital transfers & contributions 369457 674228 677679 216240 559360 330000 22027 0 €776m
Incorme Tax —
Surplus/{Deficit) after income tax 369457 674228 677679 216240 550360 30000 | 20271 0 67767
Share of Surpius/Delat aliributable o Joint Verdre -
Share of Surpus/Deict afrioutable © Minorites -
Surplus/(Deficit) attributable to municipality 369457 674228 677679 216240 559360 3000 | 20271 0 677679
Share of Surpus/Deddit afribusble  Assodale =
Infercompany/Parent subsidiary ransacions -
Surplus/ (Deficit) for the year 369457 674228 677679 216240 550360 3000| 22027 1} 677679
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1.6.

CAPITAL EXPENDITURE AND FUNDING

The Capital Expenditure Report reflected has been prepared based on the format required by
National Treasury and is categorized by municipal vote. The capital expenditure is funded from
Government Grants and internally Generated Funds
The summary report indicates the following: -

‘ APPROVED YTD VARIENCE | YTD ACTUAL
YTD ACTUAL |YTD BUDGET [YTD VARIANCE % EXPENDITURE
BUDGET >
Nk LS o 1 500594868 |  414365532| 252274508 | 162091025 64% 83%
Jotd Capital Finencing 500504868 | ' 414365532 | 252274508 | 162001025 64% 83%

The capital expenditure amounts to R414.3 million which is 83% of the capital approved budget,

after a period of six months.
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Capital budget summary

DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functiona classification and funding) - M06 December

Vote Description

Rthousands

Ref

1

202324

Audited
Qutcome

QOrdginal
Budget

Adjusted
Budget

Monthly
actual

Year'TD actua

Budget Year 2024725

YeaTD
budget

Full Year
Forecast

Muiti-Year iture: lan
Voie 01 - Coundl
Vole 02 - Corporae Servioes
Vo 08 - Finence
Vol 04 - Commurily Development
Voke 05 - Plarming & Waa
Voke 06 - Technicd Services
Voie 07 - Waler Puriicaion
Voke 08 - Vidier Disinbuon
Voie 09 - Wasie Waler:
Vo 10-.
Vo 11-.
Vo 12-,
Voe 13-,
Vo 14-*
Vo 15 - Oher
Total Capital Multi-year expenditure

Single Yeer expenditure appropriation
Voie 01 - Coundl

Voke 02- Corporaie Services
Voke 03 - Finance

Voie 04 - Community Development
ok 05- Parring &V

Voke 06 - Tedicd Services

Voke 07 - Waler Purficaiion

Vole 08 - Water Disribuion

Voke 09 - Wese Vibler

Vo 10-.

Voe1t-.

voe12-,

Voe 13-,

Voe 14-*

Voke 15 - Cher

Total Capita si e expenditure

2

47

3478

2]
28

414314

3478

4%

Total Capltal Expenditure

lit:} diture - Functiona Classification
Governance and ajministration
Exeautve and coundl
Finance and adinistaion
Inferrl et
Community and public safety
Conmmunity and social senvices
Sportand recrealion
Public salety
Housing
Heath
Economic and environmenta sevices
Planning and development
Roar rarsport

o a

237
2%7

2289
228

414314

414314

1147
1147

%

<100%
“100%

2289
2ma

[Total Coptal Expeniture- Functional Cizssiication

414 366

8%

Funded
Naiond Govermnent
PFrovindal Government
Transkers and subsidies - capitl (monetary alocatons) (Nat/ Prov Deperin
Agendes, Households, Non-proft Insitfons, Privaie Enlerprises, Public Corporaions,
Haher Educ Insiiions)

Transfers recognised - capitd

Bomowing

Intemally generated funds

414314

-100%

68273

414314

Tota Capita Funding

68273

414368
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Governance and administration
Governance and administration year-to-date actual is R52 thousand which is 1% of the approved budget.
The R52 thousand year to date actual is below the six months baseline projection or year-to-date budget

of R2.1 million. A variance of R2.1 million or 98% is observed. The reason for variance is that
procurement of Computers, ICT infrastructure and Furniture is still in progress, No acquisition to

date. No Adjustment needed.

Community and public safety

Community and public safety year-to-date actual is RO which is 0% of the approved budget. the RO year
to date actual is below the six months baseline projection or year-to-date budget of R87 thousand. A
variance of R87 thousand or 100% is observed. The procurement of Arts centre equipment is in
progress. No Adjustment needed.

Economic and environmental services
Economic and environmental services year-to-date actual is RO million which is 0% of the approved

budget. The RO year to date actual is below the six months baseline projection or year-to-date budget of
R1.1 million. A variance of R1.1 million or 100% is observed.

The Procurement is still in progress and its at the adjudication stage. There is no Ajustment

needed

Trading services

Trading services year-to-date actual is R414.3 million which is 84% of the approved budget. the R414.3
million year to date actual is above the six months baseline projection or year-to-date budget of R248.8
million. A variance of R165.4 million or 66% is observed. This depends on grants spending and when

each trench will be received.

CAPITAL EXPENDITURE BY SOURCE APPROVED YTD ACTUAL |YTD BUDGET | YTD VARIANCE | YTD VARIENCE | YTD ACTUAL
CLUSIVE OF VAT BUDGET % EXPENDITURE
%
Municipal Infrastructure Grant (MIG) 220 722 693 199 051 999 110 361 347 88 690 652.05 80% 90%
Regional Bulk Infrastructure (RBIG) 186 086 957 141 099 265 93 043 479 48 055 786.31 52% 76%
Water services infrastructure Grant (WSIG) 86 956 521 74 162 398 43 478 261 30 684 137.58 71% 85%
Rural Roads Asset Managemnt Systems Grant 2 306 957 - 1163 479 -1153 478.50 -100% 0%
Art centre Subsisies (Indonsa Grant) 173913 = 86 957 -86 956.50 -100% 0%
Other Assets 4347 827 51871 2173914 -2 122 042.49 -98% 1%
Total Operating Expenditure 500 594 868 414 365 532 250 297 434 164 068 098.45 66% 83%

Capital Grant Expenditure as per MFMA circular no. 58
In terms of Circular No.58 conditional/capital grants must be reported VAT inclusive, below Grants

expenditure is VAT inclusive.

CAPITAL GRANTS EXPENDITURE APPROVED YTD ACTUAL [YTD BUDGET |YTD VARIANCE | YTD VARIENCE | YTD ACTUAL
(INCLUDING VAT AS PER MFMA CIRCULAR |BUDGET % EXPENDITURE
INO. 58) %
Municipal Infrastructure Grant (MIG} 259 542 000 226 694 611 129 771 000 96 923 611.41 75% 87%
Regional Bulk Infrastructure (RBIG}) 214 000 000 160 786 404 106 999 998 53 786 405.78 50% 75%
Water services infrastructure Grant {WSIG} 100 000 000 84 608 953 50 000 000 34 608 953.36 69% 85%
Rural Roads Asset Managemnt Systems Grant 2 653 000 5412 1326 498 -1321 086.33 -100% 0%
Indonsa Grant 200 000 - 100 000 -100 000.00 0% 0%
Other Assets 5 000 000 51871 2 500 000 -2 448 128.99

|Total Capital Grant Expenditure 581 395 000 472 147 251 290 697 496 181 449 755.23 62% 81
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Overall capital grant expenditure is sitting at 81% of the approved capital budget, MIG is sitting at
87%, RBIG at 75%, WSIG at 85%, RAMS at 0% and Indonsa Grant 0%.

1.7.  IN-YEAR BUDGET TABLES

The following part of in-year reporting presented below focuses on monthly budget statement
tables as required in terms of regulation 28 of the Municipal Budget and Reporting Regulations.
These tables clearly outline the municipality’s 2024/2025 budget, actual financial performance,
actual capital expenditure, actual financial position, and actual cashflow as implemented by the
accounting officer in terms of S62 of the MFMA.

Below are tables as per Schedule C for the period being reported.
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MBRR Table C1 — Monthly Budget Statement Summary

DC26 Zululand - Table C1 Monthly Budget Statement Summery - M06 December

22324 Budget Year 224/25
Desarption Qtoore | Bug | g | mua |"Emwa| gl | iDverance | ViDwrance | TS
Rthousands %
Financial Performence
Propery raes - - - - - - - -
Serwcechag&s 74901 86026 86026 6997 39489 43013 (3529) 8% 86026
Invesimentrevenue 15458 7500 7500 153 3061 3750 211 &% 7500
746 444 768030 768030 242542 535959 384015 151944 0 768030
Oher ownrevenue 99659 4113 4113 175 1565 2057 (492) -2474 -
846773 865670 865670 249 867 580974 432835 148139 H 865670
Total Revenue (excluding capita transfers end
contributions)
Enployee costs 315050 310172 310172 28206 165490 155,087 10402 % 310172
Remuneraion of Coundilors 10362 9465 9465 875 5442 473 709 15% 9465
217413 91315 9315 22699 56032 45657 10375 23% 91315
Interest 7149 7013 7013 4032 6022 3507 2516 2% 7013
Inventory consurred and buk purchases 4530 25226 2494 5741 5321 12425 (7109) 57%) 2493
3534 2100 2365 24 16 1280 (1164) 91%| 2365
Oher expendiure 646873 25 318921 53870 200688 159154 4154 2% 318921
Total Expenditure 1245711 767 636 764185 115445 43911 381843 57268 153 764185
Surplus/(Deficit) , (30839) %033 101484 134421 141882 5052 08 1 101484
Transfers and subsides - capitd (monetary allocaions) 768385 576195 576195 81818 417498 288097 129400| 45% 576185
Transfers and subsidies - capital {in-Hdnd) g N _ B B B B _
Surplus/{Deficit) after capital transfers & contributions 369457 674228 677679 216240 5930 30090 202n 677679
Shere of surplus/ (defct) of assodiate - - _ — - - _ _
Surplus/ (Deficit) for the year 369457 674228 677679 216240 559350 33090 20271 85% 677679
Capital expenditure & funds sources
Capital expenditure 662543 500 55 504 043 68273 41466 282275 162091 64% 504043
Capital tranefers recogrised 660580 496247 409605 68273 414314 250101 164213 6% 49695
}ﬁrwy generated funds 1963 4348 4348 - 2 2174 (2122) -B8% 4348
Total sources of capitd funds 662643 500 595 504043 68273 414 366 252275 162001 | 4% 504 043
Financial position
Tokl curent essels 19753 612157 612157 218002 612157
Tokt non current assets 546188 | 5319119| 532567 5784521 532567
Tod aurent fabiifes 547789 463129 468129 31110 468129
Tol non current lisbilifes 127450 154477 154477 133568 154477
504921 4634441 4630441 5507845 4634441
2937672 742935 742935 172439 96592 371468 (594 464) -160%) 742935
Net cash fom (used) invesing (661863) (500595) {500 59) ©8273)  (414366) (250297) 164063 6% (500595)
Net cash Fom(used) inanding 80475 (180) (18098) (8856) ©419) (Q047) 372 -4%) (18088)
Cash/cash equivalents at the month/year end 2337857 31462 31482 59219 509219 (80662) (6798%0) B 281318
Debtors & creditors andlysis 030Days | 31-60Days | 61-90Days | 91-120Days | 121-150Dys | 151-180Dys | 181Dys-1Yr | Over 1V Totd
Debtors Age Analysis
%ualaummem 79% 7489 59% 6219 5566 5633 27876 151071 217806
Creditors Age Analysis
Toki Creditors 4802 12064 15260 - - - - - 2126
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DC26 Zululand - Table C2 Monthly Budget Statement - Financia Performance (functiond classification) - M06 December

02324 Budget Year 2024/25
Description Ref | Audited Origina Adjusted Monthly YearTD actual YearTD YD YD Full Year
Qutcome Budget Budget actua budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Govarnance and administration 759 290 789935 769 935 242775 537170 384967 | 152202 | 40% 768 935
Executve and coundl - - - - - - - -
Finance and adinistration 750 290 769935 760935 242775 537 170 384967 | 152202 40% 769935
Internal audit - - - - - - - =
Community and public safely 2285 3215 3215 z7 146 1608 (1482)] 9% 3215
Conmmunity and sodal services 2179 1911 1911 2 9% (969)| -100% 1911
Sportand recreaton - - - - - - - -
Public safety - - - - - - - -
Housing - - - = - - ~ -
Healh 107 1304 1304 27 144 652 508)| -78% 1304
Evonormic and environmental services 3112 2721 2721 5 5 1360 (1355)| -100% 2721
Planning and developrent 312 2721 2721 5 5 1360 {1355)| -100% 271
Road ransport - - - - - - - -
Envirorevental protecion - - - - - - - -
Trading services 848 437 665936 665 936 88870 461127 332968 | 128159 | 3B% 665 936
Energy sources - = ~ - - - - -
W\&ter menagement 832056 647830 647830 87207 451815 323915 | 127900 3%% 647 830
Wése water manageent 16380 18 106 18106 1573 9311 9053 258 3% 18106
V\bse managerrent - - - - - - - -
Qther 4 2045 57 57 8 3 2 8 -19% 57
Totd Revenue - Functional 2 1615 168 1441 865 1441 865 331685 988 471 7063 | 27759 3B% 1441 865
Expenditure - Functional
Govemnance and administration 40254 3123 313396 49220 1718713 156 455 15418| 10% 31339
Exeadve and cound! 70 641 35144 35112 3309 20575 17 560 3015 1% 3B112
Finance and adrrinisraton 306758 243883 249920 40844 122889 124713 (18249) -1% 249920
Inernal awdit 52855 28364 28364 5067 28409 14182 1427 | 100% 28 364
Comrunity and public safety 210 28084 2789 2186 12491 13989 (1497)| -11% 27898
Community and social services 9284 9176 9176 782 3559 4588 (1029) -2% 9176
Sportand recreafion - - - - - - - -
Public safety 7301 6234 6234 593 3868 3117 751 28% 6234
Housing - - - - - - - -
Healh 10625 12674 12489 812 5065 6284 (1219)| -1%% 12489
Econonic and environmental sarvices 2375 2960 22588 1682 10242 11389 (1147)| -10% 22588
Pranning and developent 2375 22960 22588 1682 10242 11389 (1147 -10% 2588
Road ransport - - - - - - - -
Environmental proiscion - - - - - - - -
Trading services 746125 398586 380 117 61689 239651 194810 44841 | 2% 390 117
Energy sources - - - - - - - -
Vater menagerent 733509 378 362 379893 60738 234671 188915 45756 |  24% 379833
Wase waker menagement 12616 15224 10224 891 4930 5895 916)| -16% 10224
Wasie nenagenment - - - - - - - -
Qther 12748 10615 10185 4854 5200 (346)  -7% 10 185
Total Expenditure - Functional 3 1245711 767 636 764 185 115445 439111 381843 57268 15% 764 185
Surplug/ (Deficit) for the year 369457 674228 677679 216 240 559360 339090 | 220271 | 0.6485943 677 679

MBRR Table C2 - Monthly Budget Statement Financial Performance (revenue and expenditure by

functional classification)

Table C2 is a view of the actual financial performance in relation to revenue and expenditure per
standard classification. The modified GFS standard classification divides the municipal services into
15 functional areas. Municipal revenue, operating expenditure and capital expenditure are then
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classified in terms if each of these functional and the Total Revenue on this table includes capital
revenues (Transfers recognised - capital) and so does not balance to the operating revenue shown

on table C4.
DC26 Zululand - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 Decemrber
Vote Description 223524 Budget Year 202425
Audited Qrigina Adjusted Montht YeaD YD YD Full Year
Ref Qutcome Bugga Btjmget actudy YeaTDactusl budget variance | variance | Forecast
Rthousands %
Revenue by Vote 1
Voie 01 - Coundl - - - - - - - -
Vol 02 - Corporate Services 105559 89962 89962 19080 29219 4%81| (15762 -3B0% 89962
Vol 03 - Finance 655776 680 030 680030 223702 507974 340015| 167959 | 49.4% 680030
Voke 04 - Community Developrrent 2285 3215 3215 27 146 1608| (1462 -90.9% 3215
Vo 05 - Planning & Waa 775606 581490 561490 81818 41156 200745 130411 | 449% 581490
Voie 06 - Technical Services - - - - - - - -
Voke 07 - Water Purificaon - - - - - - - -
Voke 08 - Veter Distribuon 59562 69061 69061 5485 065 53| (3865) -11.2% 69061
Vol 09 - Wasie Waer 16380 18106 18106 1573 9311 9053 28| 2% 18106
Voke 10- . - - - - - - - -
Vo 11-. - - - - - - -
Voke 12-, - - - - - - -
Vo 13-, - -
Vol 14 - * - -
ok 15 - Other - - - - - - — -
Total Revenue by Vote 2 1615168 1441865| 1441865 331685 938471 70932| 27530|  3B5W 1441865
Expenditure by Vote 1
Voke 01 - Coundl 80188 4531 45266 4267 %6244 2638| 3606| 159% 45266
Voke 02 - Corporate Services 213176 211286 211286 35986 15394 105644 9750 | 92% 211286
Vot 03 - Finance 76196 59309 59059 8789 0238 29530 708| 24% 59059
Vote 04 - Community Development 58981 47801 48046 4126 3872 24031 (159 0.7% 48046
Voke 05 - Planning 8 Wea 31915 27 462 24064 1545 9808 M786|  (1958) -166% 24064
Vot 06 - Technical Services 5354 5758 5750 525 2079 2875 (ron| -277% 5750
Viote 07 - Wter Puriicaton 50293 47565 47573 4631 26670 2376| 28| 121% 47573
Vioke 08 - Water Distribuon 65690 307920 312917 54656 199828 155677 | 44151 | 284% 312017
Voke 09 - Waste Water 12616 1524 10224 &91 4930 58% (@) -155% 10 224
Voe 10- . - - - - - - - -
Vo 1 - - _
Voke 12-, - = _
Voe 13-, - - - - - - -
Voke 14-* - - - - - - - -
Voke 15 - Oher - - - - - - - -
Total Expenditure by Vote 2 1245711 76763 764185 15445 591 381843| 57268 150% 764 185
Surplus/ (Deficit) for the year 2 369457 674228 677679 216240 550360 3000 202711| €60% 67767

MBRR Table C3 - Monthly Budget Statement Financial Performance (revenue and
expenditure by municipal vote)

Table C3 is a view of the actual financial performance in relation to the revenue and expenditure
per municipal vote. This table facilitates the view of the budgeted operating performance in
relation to the organisational structure of the municipality. This means it is possible to present the
operating surplus or deficit of a vote.
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DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2324 Budget Year 2024/25
Description Ref|  Audited Crigina Adjusted Monthly YearTD actud YearTD YD YD Full Year
Cutcome Budget Budget actua budget variance | variance | Forecast
Rthousands %
Revenue
Exchange Revenue
Service charges - Becridty _
Service charges - Vter 58877 68294 63294 5431 30318 34147 382) -11% 68204
Service charges - Wase Vier Managerrent 16024 17732 17732 1566 9172 8866 306 3% 17732
Service charges - Waste managenent -
Sale of Goods and Rendering of Services 760 578 578 = 114 220 (7m)| 0% 578
Agercy services -
Iniprest -
Interest earmed fomReceivables &N &3 823 63 33 a1 (19)| -5% 83
Inkerest fomCurrent and Non Current Assels 15458 7500 7500 183 391 3750 211 6% 7 500
Dividends -
Rentonland -
Renidl fomFixed Asssis 559 504 504 4 248 252 @ 2% 504
Licence and permits 107 176 176 27 14 8 56| 64% 176
Operdional Revenue 54 565 565 8 324 283 M 15% 565
Non-Exchange Revenue -
Property raes -
Surdharges and Taxes = - = - = - - =
Fines, pendlies and foreis &5 1467 1467 ® 338 73 (395)| -54% 1467
Licence and permits -
Transfers and subsidies - Operalional 746 444 768030 768030 242542 535959 384015| 151944 | 40% 768 030
Inerest - = - = = = - =
Fuel Levy -
Cperafional Revenue = - = = = = N =
Gains on disposal of Assels 630 - - - - - - -
Cher Gains 5704 - - - 3 - 3| #Divio! -
Discontinued Cperaions -
Totd Revenue (exduding capitd transfers and 846773 865670 865670 249867 580974 432835| 148139| 34% 865 670
contributions)
Expenditure By Type
Employee related coss 315050 310172 310172 28206 165490 155087 10402 baZs 310172
Rerruneraion of counciiors 10362 9465 9465 875 5442 473 703| 15% 9465
Buk purchases - eledridty = = = = = - - -
Inveniory consurred 45330 25226 24934 5740 5321 12425 (7109)| -57% 24934
Debtimvpaiment 30812 6000 6000 - - 3000 (3000)| -100% 6000
Deprediaion and anorfisaion 217413 N315 91315 22639 56032 45657 10375 2% 91315
Inerest 7149 7013 7013 4032 6022 3507 2516 72% 7013
Confracked services 370958 203358 201100 X159 104 808 100 031 4777 5% 201 100
Transfers and subsides 3534 2100 2365 24 116 1280 (1164)] -91% 2365
Imecoverable debls writien of 8134 - - - = - - -
Qperafional costs 236 463 112988 111821 18711 95879 56123 P7%6| M1% 11821
Losses on Disposal of Assets 56 - - - - = - -
Other Losses = = = = = = - -
Total Expenditure 1245711 767 636 764 185 115445 438111 381843 57268 15% 764 185
Surplus/(Deficit) (398 939) 98033 101484 134421 141862 50992 90870 0 101484
Transkers and subsidies - capial (monetary allocaions) 768 386 576195 576 195 81818 417 498 288097 | 129400 0 576 195
Transkers and subsidies - capital (in-kind) ] - - - - - - -
Surplus/{Deficit) after capital transfers & contributions 369457 674 228 677 679 216 240 559 360 339000 | 20271 0 677 679
tnoome Tax -
Surplus/(Deficit) after income tax 369457 674228 677679 216240 559360 339090 | 2027 0 677 679
Share of Surplus/Deiicit altributable to Joint Verture -
Share of SurplusDefict atiributable to Minoriies -
Surplus{Deficit) attributable to municipaity 369457 674228 677 679 216240 559 360 339090 | 20271 0 677 679
Share of Suplus/Deficit afiributable to Assodae —
Inkerconpany/Parent subsidiary transacions —
Surplus/ (Deficit) for the year 369457 674 228 677 679 216240 550 360 338090| 20271 0 677 679

MBRR Table C4 - Monthly Budget Statement Financial Performance (revenue and expenditure by
source)
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Table C4 indicates the actual revenue and expenditure by source, and the calculated surplus which
will be used to fund Capital Expenditure on table C5.

DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December
2003724 Budget Year 2004725

Vote Destription

Ref

1

Audited
Cutcome

Origina
Budget

Adjusted
Budget

Monthly
actuad

Year D actual

YexrD
budget

YD
variance

varisnce

Full Year
Forecast

Rthousands
Multi-Year iture. riation
Voie 01 - Counal
Vo 02 - Corporake Serviees
VmCB-lFi'Bm
\oie 04 - Cammunily Developent
Voke 05 - Flarning & VWa
Voie 08 - Tedhrical Services
Voe 07 - Wier Puriicaion
Voke 08 - Waer Distribuion
Vool 09 - Waste Waier
Voie10- .
Voe 11-.
Voie 12-,
Vo 13-,
Vo 14-*
Voie 15- Oher
Total Capitel Muiti-yeer expenditure
Si Yeor roprigion
Vioke 01 - Coundl
Vioke 02 - Corporale Services
Voke 03 - Finanoe
Vo 04 - Community Developrent
bl 05 - Plaming & Wea
Vote 06 - Technical Services
Viele 07 - Walker Purifeaion
Vole 08~ Waier Distribuion
Voke 09- Vibste Waler:
Vo 10-.
Voe11-.
Voe 12-,
Vo 13-,
Vo 14-*
Vot 15- Oher
Total Capital sifigle-

iture:

iture

2

47

(1715

(407)
(&7,
164300

3478

 Total Capita Expenditure

Govemnance and sdministretion
Exexulive and coundll
Finarce and adrinisiaion
Infemal audit

Commnity and public safely
Sportard recreafon
Pubic sekly
Housing
Hedih

Evonormic and environmenta sarvices
Planning and development
Road varsport
Environmental proecion

Trading savices

Energy sources.
W\sker menagervent
Waste water menagarrent
Wit raragerrent

Qher

ital iture - Functiond Classificaion

ma

2280
2288

'8 'R

414314

414314

1147
1147

248 866

-98%

-88%

-100%
-100%

-100%
-100%

Funded by:

Naiond Governnent
Provindd Government
Diskict Muricioai
Trorsk .

Total Capital Expenditure - Functional Classification

Agendes,

Higher Educ Insftors)
Transfers recognised - capital
Borrowing

intemally generated funds

dhes - capitd
capi 1 Y
3 Nor+-proft InsitLiors, Privaie

(Nst/ Prov Deparim
Enkerprises, Public Corporabons,

496073
174

414366

414 314

68273

414314

-08%

Total Capital Funding

88273

414305

64%

MBRR Table C5 - Monthly Budget Statement Capital Expenditure by vote, functional classification

and funding source
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Table C5 indicates Actual capital Expenditure by Municipal Vote and functional classification, the
budgeted amount is funded from grants and own funds, the funding is taken from table B4 surplus.

DC26 Zululand - Table C6 Monthly Budget Statement - Financial Position - MO6 Decerrber

g 2023/24 Budget Year 2024/25
Description i Qriginal Adju
" S | Dudpm | ‘mudgm |vewall Lo
Rthousands 1
ASSETS
Curmrent assets
Cash and cash equivalents 57071 417 029 417029 40 497 417 029
Trade and other receivables fromexchange transacions 36516 79729 79729 61413 79729
Receivables fomron-exchange transacions 5696 7109 7109 5579 7108
Current porfion of non-cusrent receivables = - — - -
Inveriory 3966 2824 2824 15720 2824
VAT 64744 80813 80813 66 008 80813
Other curentassets 20542 24653 24653 28783 24853
Total current assets 197 536 612 157 612157 218002 612157
Non current assets
Irvestrents
Investvent property
Property, plantand equipment 5418333 5311270 5314718 5776 678 5314718
Biological assets
Living and non-living resources
Heritage assets 7817 7817 7817 7817 7817
Inangible assets 28 32 2 16 32
Trade and olher receivables fomexchange fransacions - - - - -
Non-current receivables fromnon-exchange transacions - - - — =
Other non-ourrent assets 10 - = 10 -
Total non cumrent assets 5426 188 5319119 53225657 5784 621 5322 567
TOTAL ASSETS 5623724 5931276 5934724 6002523 5834724
LIABILITIES
Current liabilities
Bank overdrat — - - - -
18 789 1556 1556 9380 1556
Consurer deposits 3331 3702 3702 3369 3702
Trade and ofher payables fromexchange transadions 487 699 450 406 450 406 258908 450 406
Trade and ofher payables fromnon-exchange ransacions 1446 - - 49 375 =
Provision 34940 2154 2154 34940 2154
VAT 1535 10311 10311 513 10311
Ciher curert lisbiliies — - o= — -
Total cumrent liabilities 547 789 468 129 468 129 361 110 468 129
Non current lisbilities
Financid liabiliies 80455 80589 80589 86573 80589
. Provision 44070 41109 41109 44 070 41109
Long ermporfon of rade payables 2925 X7 R779 2925 R 779
Cther non-ourrert liabififes — = = - =
'ld non current labilities 127 450 154 477 154 477 133568 154477
TOTAL LIABILITIES 675239 622 806 622 606 494 678 622 606
NET ASSETS 2 4948 485 5308 670 5312118 5607 845 5312118
COMMUNITY WEAL THEQUITY
Accumuaied surplus/(dedcify 5049921 4634 441 4634 441 5507 845 4634 411
Reserves and funds - = = - =
Cther - - = u =
TOTAL COMMUNITY WEALTHEQUITY 2 5049921 4634411 4634 441 5507 845 4634441

MBRR Table C6 - Monthly Budget Statement Financial Position

Table A6 is consistent with international standards of good financial management practice and
improves the understanding ability of Councilors and management of the impact of the budget on
the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is generally
aligned to the international version which presents Assets less Liabilities as “accounting”
Community Wealth.
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CURRENT ASSET

Cash
The cashbook balance as at 31 December 2024 indicates bank balance of R10.4 million

Call Investments Deposits
Call investments as at 31 December 2024 is R30 million.

Consumer debtors

Consumer debtors include debtors from water, sanitation services and rental of facilities, the
balance for the reporting period is R61.4 million. Debtors age analysis as per section 2.1 debtors’
analysis is R217.8 million. Consumer debtors’ amount to R306.5 million of this amount R30.4 million
is for receivables from non exchange

Gross Consumer debtors R289.08 million
Less Impairment (R227.6 million)
Net Consumer Debtors R61.4 million

Classification of Consumer Debtors per Service type

Water Debtors R24.3 million
Sanitation Debtors R6.1 million
Property Rentals Debtors R87.4 thousand
Other Consumer debtors R350 thousand
Prepayments R30.4 million
Total R61.4 million

» Water Debtors
Net Water debtors after considering provision for bad debts amount to R24.3 million. Water

debtors amount owed by consumers for water services billed.

Gross Water Debtors R205.2 million
Less Impairment (R180.8 million)
Net Water Debtors R24.3 million

> Sanitation Debtors
Net Sanitation debtors after considering provision for bad debts amount to R6.1 million.
Sanitation debtors are amounts owed by consumers for sewer services billed.

Gross Sanitation Debtors R52.3 million
Less Impairment (R46.2 million)
Net Sanitation Debtors R6.1 million
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> Property Rentals Debtors
These debtors accumulated from property rentals amount to R87.4 thousand

Property Rental R405.9 thousand
Less Impairment (R318.4 thousand)
Net Property rental R87.4 thousand

» Other Consumer debtors
Other consumer debtors’ amount to R312.6 thousand, these are sundry debtors.

Gross Other Debtors R627.5 thousand
Less Impairment (R277.5 thousand)
Net Other Debtors R350 thousand

» Other receivables from exchange
These are debtors accumulated from Eskom accounts, Training and Maintenance with credit

balances amounts to R30.4 million

Prepay/Adv: Recov emp: Opening balance R1.4 million
Other receivables from exchange R28.4 million
Monthly Billing R181 thousand
Less Impairment (RO)

Closing Balance R366 thousand
Net other receivables from exchange R30.4 million

Classification of Consumer Debtors per Customer group

Households R204.4 million
Commercial/Businesses R 19.3 million
Organs of State (excl shared services of R3.9 mill) R 38.1 million
Total R261.9 million

Receivables from non — exchange

Fruitless expenditure
Amount to be recovered amounting to R5.5 million resulted from a claim of standing time due to

consultant negligence.

Inventory
The current level of inventory is R15.7 million. Inventories include water stock and consumable

stores.
VAT Receivable

VAT Receivable amounts to R66 million, this is the amount raised when input VAT is recognized as
less output VAT collected as per VAT reconciliation.
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Other debtors
Other debtors are debtors that arise from non-exchange transactions, the balance for the reporting

period is R28.7 million.

Deposits Made R19.4 million
Refunds & under/over banking R9.3 million
Salary advance R44.9 thousand
Operating lease R5.2 thousand
Accrued interest R13.3 thosand
Total R28.7 million

> Deposits Made

Deposits made amount to R19.4 million, this amount includes Eskom deposits and Stowell
Deposits.

Eskom Deposits R19.2 million

Stowel Deposits R200 thousand

Eskom deposits are amounts held by Eskom as security for all accounts the Municipality has
with Eskom. Security deposits are paid when the Municipality opens a new electricity
account

Stowell Deposit is the amount paid as a security deposit when Stowell was first contracted,
and the deposit for office space rented in Vryheid.

Refunds & under/over banking
Refunds & under/over banking amount to R9.3 million, these are shared services debtors to

be collected or refunded from Local Municipalities, and small differences caused by
under/over banking.

Shared services debtors R3.3 million
Under/over banking R5.9 million
Refunds R46 thousand

Shared services debtors are debtors for the five local municipalities under the district, The
District Municipality pays for the shared service on behalf of the Local municipalities, then
recover these monies from the respective municipalities. Under/over banking is the
unidentified debit orders pending their finalization.

Operating lease

Operating lease amounts to R5.2 thousand.
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NON-CURRENT ASSETS

Long term receivables
The Municipality does not have long term receivables as per MSCOA classification.

Property plant and equipment

Property plant and equipment is the infrastructure and immovable assets owned by the municipality
which the municipality uses to provide services to communities. The balance of Property plant and
equipment includes current year capital acquisition from table C5 and depreciation from table C4,
the carrying value of all assets owned by the municipality is R5.3 million.

Opening balance R5.3 billion
Additions R414.3 million
Depreciation (R56 million)
Closing Balance R5.7 billion

Heritage Assets
Other non-current assets comprise of heritage assets of R7.8 million.

Intangible
Intangible assets include software licenses owned by the Municipality; the current balance of

intangible assets is R16 thousand

Opening balance R16 thousand
Additions RO
Depreciation (RO)

Closing Balance R16 thousand

Other non-current assets
Other non-current assets amount to R10 thousand.

CURRENT LIABILITIES

Financial Liabilities
This is the current portion of the long-term loan repayment and finance lease agreement the
Municipality entered into to procure laptops. The current balance owed amount to R9.3 million.

Loan repayment R8.8 million
Finance lease BCX R523.6 thousand
Total Financial liabilities  R9.3 million

Opening balance R18.7 million

Payment (R9.4 million)

Closing Balance R9.3 million
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Consumer deposits
Consumer deposits are deposit amounts of customers that have accounts with the municipality,

the current balance is R3.3 million.

Trade and other payables from exchange transactions
Trade and other payables are amounts owed by the municipality to service providers. This amount
includes unspent conditional grants. Trade and other payables are R258.9 million.

Trade Creditors R47.8 million
Retention R104.3 million
Department of Water & Sanitation R103.4 million
Employee related cost R832.3 thousand
Advance Payments R1.8 million
Salary Suspense Accounts R200.1 thousand
Other Suspense account RO

Refund R738 thousand
Leave accrual R109 thousand
Unpaid cheque R434.6 thousand
Sessions R596.6 thousand
Closing Balance R258.9 million

Trade and other payables from non-exchange transactions
This is the amount of unspent conditional grants which will be recognized when the conditions are
met. Unspent conditional grants amount to R49.3 million.

Current Provision
Current provisions amount to R34.9 million, this provision is for post-retirement benefit (Medical
aid), long service awards and Leave provision that is paid in the current financial year.

Post Retirement benefit (Medical aid) R747 thousand
Long service awards and Bonus R8.3 million
Leave Provision R25.8 million
Total R34.9 million

VAT Payables
VAT payable amount to R5.1 million, this is the amount paid when output VAT is recognized as
less input VAT paid as per VAT reconciliation.
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NON-CURRENT LIABILITIES

Financial liabilities
This is the long-term portion of the finance lease agreement the Municipality entered into to

procure laptops amounting to R86.5 million.

Long term loan R85.5 million
Operating lease long term BCX R165.1 thousand

The municipality is in lease contract with Business Connections (BCX), the contract is for the
laptops that the municipality will use for the agreed period and will be handed over to the

Municipality at the end of the contract.
The municipality is paying monthly installments to service the lease agreement.

Non - current Provisions
Non-current Provisions amounts to R44 million, this provision is for post-retirement benefit (Medical

aid) and Long Service award.

Post Retirement benefit (Medical aid) R30.7 million
Long Service award R13.2 million

Non - current liability DWS
This is the long-term portion owed to Department of Water and Sanitation t amounting to R2.9 million.

Accumulated surplus
Accumulated surplus is the net worth of the Municipality, sitting at R5.5 billion
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DC26 Zululand - Table C7 Monthly Budget Statement - Cash Flow - M06 Decerrber

02324 Budget Year 2024/25
Description Ref|  Audited Qriginal Adjusted Monthly YearTD actud YearTD YO YD Full Year
Quicorme Budget Budget actud budget variance | variance | Forecast
Rthousands 1 %
(CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property reies -

Service charges 32466 60 766 60766 2881 1829 30383 | (12001) -40% 60 766

Cher reverue 2051105 121898 121808 40958 734688 60948 | 673740 | 1105% 121898

Transiers and Subsidies - Operatonal 746330 768030 768030 242515 537635 384015| 153620 40% 768030

Transiers and Subsidies - Capial 768386 576 196 576 195 64952 463 563 288097 | 175466 61% 576 156

Inferest . 18397 7995 79% 160 4022 3997 24 1% 7905

Dividends -

Payments

SQuppiers and enpioyees (679012) {789533)) (789533) (179.067) (792268) (3477 397501 [ -101% (789533),

Inkerest a] -

Transiers and Subsidies - (2 41 (241 - = (128) (1208)] 100% (2415)
NET CASH Fmﬂlm QPERATINGACTIVITIES 2937672 742 965 742935 17243 265932 371468 | (504484) -160% 742 935
CASH FLOWS FROMINVESTINGACTIVITIES
Receipts

Procesds on disposal of PPE BA0 - - - = - - -

Deqrease (increass) in non-current receivables - - - - - - - -

Degrease (inrease) in non-aurent invesirents -

Payments

| Capitlassets (eazie)i (500 505 (500 525} (68273 (414 366 250297)| 164068 | -66% (500 55|
NET CASH FROM{USED) INVESTINGACTIVITIES (661 863) (500 5885) (800 68 273) (414368) (250297)] 164088 | 66% (500
CASH FLOWS FROMFINANCINGACTIVITIES

Receipts

Shortiermicans -

Borrowing long Envirefnandng 100 000 - - - = = - -

Inorease (decrease) in consLITer depasits { 3 3 Q ( 2 (11)| -687% 3
Payments

Repayment of borrowing (1051 (mmel! (8858 (9408 (gms_j 31| 4% (18,036,
NET CASH FROM/{USED]) FINANCING ACTIMITIES 89475 {18 (8856 {9419} {9 047) 3| 4% (18;_@i|
NET INCREASE/ (DECREASE) IN CASHHELD 2365284 24247 95310 542 148 12124 224247

Cash/cach equivaents atbegming: (27427) (192 785) 503 909 57071 {192 785)| 5707

Cash/cash equivalents atmonhvyear end: 2337857 31462 50219 599219 (aoesz)l 281318

MBRR Table C7 - Monthly Budget Statement Cash Flow Statement
The budgeted cash flow statement is the first measurement in determining if the budget is funded
and whether commitments and obligations are met.
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CASHFLOW FROM OPERATING ACTIVITIES

Service charges

The Municipality has budgeted to collect R60.7 million on service charges, the estimated collection
amount is based on the 60% collection rate. The collection rate is also based on previous year’s
actual collection and initiatives the Municipality has taken to improve collection. The Municipality
has collected R18.2 million to date, which is 30% of the budgeted collection. From the year-to-date
billing of R39.4 million on table C4 46% has been collected to date.

The municipality has also taken the following initiatives to boost collection rate:

» The municipality is not only collecting the current billing but also the debtors from previous
financial years.

» The municipality has a revised revenue enhancement strategy

> The municipality has an external debt collector to assist with the collection

» The Municipality has replaced and installed new meters to ensure billing is accurate and not
estimated.

» Municipality has adopted an indigent policy and is in a process to write off indigent
households.

» The municipality has re visited the collection of flat rate strategy and decided to implement
it next year.

Other Revenue

Other revenue includes receipts from tender fees, hall hiring, fines and forfeits, and office space
rental receipts. The population of other revenue is higher than expected and not credible, the
Municipality is in a process of developing an action plan to address these inefficiencies.

Transfers and subsidies - Operational

Transfers and subsidies - Operational are expected to be received as per DoRA, and as per transfer
schedule issued by National Treasury. Operating grants have been received as scheduled. Transfers
and subsidies operational are to date R537.6 million. This amount includes Aviation Strategy
Equitable share and Art Centre Subsidy which were received thus far under Transfers and subsidies
- Operational.

Equitable share R502.6 million
FMG R1.2 million
EPWP R3.6 million
AMAFA Research R162 thousand
Indonsa Grant R955 thousand
LG SETA R723.6 thousand
NSF R28.2 million
TOTAL R537.6 million
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Transfers and subsidies - Capital

Transfers and subsidies - Capital is expected to be received as per DoRA, and as per transfer
schedule issued by National Treasury. Capital grants have been received to date, Transfers and
subsidies Capital are R463.5 million. This amount includes RBIG, MIG, RRAMS, TSUCM_COGTA
Boreholes and WSIG which were received thus far under Transfers and subsidies - Capital.

Municipal Infrastructure Grant R181.7 million
Regional Bulk Infrastructure Grant R205 million

Water Services Infrastructure Grant R 75 million
Rural Road R1.8 million
TOTAL R463.5 million
Interest

Interest on the investment budget is at R7.5 million, this estimate is based on the approved budget
interest income, the interest includes interest on investments made and interest on bank balance.
Year to date actual Interest is R4 million. Interest on investment revenue on table C4 is R3.9
million.

Payments - Suppliers and employees
The municipality is expecting to spend 100% of what has been budgeted on Table C4 and year-end
creditors but excluding non - cash items such as depreciation and debt impairment.

CASHFLOW FROM INVESTING ACTIVITIES

Payments - Capital Assets

Capital expenditure to date is R414.3 million, the capital expenditure excluding VAT portion, MFMA
MSCOA circular number 11 issued 04 December 2020 highlighted the VAT issue and corrections are
being developed. The Municipality is in the process of developing an action plan to address these
inefficiencies.

Cash and cash equivalents at the end

Cash and cash equivalents are the cash available at the end of the reporting period after all
expenses have been paid. Cash and cash equivalents to date is R40.4 million in the financial
position but in the cash flow, it is R599.2 million.

Municipality is in the process of developing an action plan to address these inefficiencies.

PART 2 - SUPPORTING DOCUMENTATION
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2.1. DEBTORS ANALYSIS

Debtors age analysis as of 31 December 2024

DC26 Zululand - Supporting Table SC3 Monthly Budget Stat

t - aged debtors - M0 Decermber

Description MY&M
NT Totad mmeﬂ '"“’i’f""‘ -Bad
Code 0-0Days | 81-60Days | 61-00Days | 01-120Days | 121-150Dys | 151-1800ys | 181Dys-1¥r | Over1¥r |Tota over c0days [Off against Debts v‘.!.o )
Council Policy
Rthousands s
Debtors Age Andlysis By Income Source

Trede end Cher Recsivebles fromExchange Transadions - Waker 1200 B30 L1y ET7H 4970 A4 4501 2677 150150 203668 188776 - 184421

Trede end Cher J Transadiors - Beckidty 1300 - -

Recay change Froparty Raibs 1400 - -

0 Wasis Waisr 1500 1812 1368 1140 1161 108 1004 are 12085 7626 50000
| - one - Vash 1600 _ -

Reoaivables fomExchange Trensadions - Property Rentsl Dsbiors 1700 T w {7 7 17 - 18 74 30 B - ="

Iniecest on Aresr Deblor Accourts 1810 [ Lad 8 63 a2 = 274 848 1515 138 - =

Rowmverabie walthorisad, imeguiar, Fuiess and waskid expendiure 1620 - -

Cher 190 = = = = = = = = = = -~ 343
Totet By tnooms Source 2000 7896 7480 5055 8218 5565 5633 278/ 161 071 247 806 108 365 - 265121
203124 - !o!dierlr 12061318 5475972 4421088 37151 37004 3052088 17571846 189787095 21377 198549 ] 167676181
Deblors Age Anlysis By Customer Goup

Crgans of Sl 20 2884 2858 2207 2m1 157 1341 8627 177861 3810 30087 —~ —

Correrdal 2300 1280 829 587 83 472 608 259 12420 1032 16637 = =

Housshoids 2400 380 3686 3w 3037 3531 3es8 BIR 164170 204418 198570 - -

Other 2500 = -

Totd By Custoner Groun 2500 8M3 7807 6067 633 5600 5805 28197 184 360 261910 240204 - -

Total debtors’ amount to R221.3 million, which is an increase of R3 million from the closing balance
of R218.3 million. The debtors over 90 days amount to R198.5 million. This is concerning and needs
intervention since debtors above 60 days should be restricted in terms of the Municipality’s credit

control policy.
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2.2 CREDITORS ANALYSIS

Creditors age analysis as at 31 December 2024

DC26 Zululand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description NT Busipet Yoor 20725 Frior year boils
Code 0- 31- 61- 91- 121- 151- 181Days - Over1 Totd | brdurt(same
Rthousands Days 60 Days 90 Days 1200ays | 150Days 180 Days 1 Yer Year period)
Craditors Age Analysis By Customer Type
Bulk Bedricty 0100 -
Bulk Ve 200 -
PAYE deducions 0300 il
VAT (output fess inpu)) 0400 -
Pensions / Refrerrent dedudions 0500 -
Loan repayments 0600 -
Trade Creditors 0700 4802 12064 15260 - - - - - 32126
Audior General 0800 -
Other 0900 -
Medical Aid dedudions -
Total By Customer Type 1000 4802 12064 15260 - - - - = 21% =
2.3 INVESTMENT PORTFOLIO
Investments as at 31 December 2024
DC26 Zululand - Supporting Table SC5 Monthly Budget Statement - ir it portfolio - MO Decermber
] Cepital . Patid / .
e T | o | S | | o | T e | T | e | 2 [ Vi | | 2
Rthousands YrsiVonths
Munici
|ABSA - 9380804742 Invesirent Traces Yes Variable inerestrain 0089 NA NA NA ~ o 80000 90000
[ Nectbark - 1766000028 investrvent Tracksd Yes Variablo nierest rale 00008 NA NA 05 Seplerber 2024 920000 - 30000 120000
ABSA - 2081673418 Investrent Tracies) Yes. Variable nerestras 0083 NA NA 04 Ocober 2024 120000 0000 i 150000
ABSA - SB73372771 Investvent Traces Yes Variable nerestraie. 0089 NA NA NA 150000 79053 20053
|ABSA - S373372771 Investrent Trackes Yes Variable inkerest rale 0089 NA NA 19 July 2024 26063 {11500) - 217@
ABSA - 9373372771 Invesyrent Trades| Yes Variable nlerest rals 0088 NA NA 24 )dy 2024 21753 (18500) 199063
| ABSA - Q373372771 Investrent Tracked Yes Varizble nterest rats 0089 NA NA 30y 2024 199063 (40000) 150053
[ABSA - 9373372771 Investrrent Tracks Yes Variable nierest reis 0089 NA NA 03 Seplerber 2024 159063 (70 000)| 80063
(ABSA .- Q373372771 Invesirert Tracke] Yes Variable inlorest raln 0080 NA NA 03 Seplorrber 2004 20063 (5083) 80000
Nedbank - 1766000020 invesimont Tracked Yes Varighle inlerest rals 0088 NA NA 05 Septenber 2024 80000 (30000)| 50000
ABSA - 9373372771 Invesivent Trackx Yes Vanable inkerestrals 00es NA NA 06 Seplerrber 2004 50000 25000 75000
ABSA - 8373372771 Invesivent Tracksd Yes Variable nerestrals 0083 NA NA 11 Seperber 2024 75000 (10000) 85000
ABSA- 9373372171 Invesiment Trad Yes Variable inkrest raie 1.089 NA NA 01 Odober 2024 65 000 (10000} 55000
ABSA - 9373372771 Invesient Trisckes Yes Variable inlerest rake 2089 NA A @ Cobber 2024 55000 (5000} 50000
| ABSA - 9373372771 Investrent Trackes Yes Varizble nborest raie 1.089 NA NA 04 Ocbober 2024 50000 {30000) 20000
| ABSA- QB73372771 Investmernt Trackes Yes Variable riorest rale 2089 NA NA 07 Ocober 2024 20000 20000 40000
ABSA - 9673372771 Investrvent Trockes Yes Vanzble rierest rale 2088 NA NA 08 Qdober 2024 40000 (11000} 28000
|ABSA - 9873372771 Invesirant Tradkes Yes Variabie inkrest rale 3089 NA NA 17 Qcober 2024 20000 {3000) 26000
|ABSA - 9373372771 Investment Tracksd Yes Variable s 4089 NA NA 23 Qubber 2024 26000 (6000) 20000
\ABSA - 9373372771 Investment Tracked Yes Variable ineres ran. 5089 NA NA 24 Odober 2024 20000 {20000) -
ABSA - 9373372771 investent Trecked Yes Variable inerestras 208 NA NA 21 Noverrber 2024 30000 {30000)) 30000
Sardard-348465874  Trackst Yes Variabe i 806 NA NA 20 January 2024 30000 (30:000) 30000
Mrnicipallty subtota - - (334 053)| 3B4063 -
Entities
Entities sub-total - - - - -
TOTAL INVESTMENTS AND INTEREST - - {334 053)| 334 053 -




2.4 ALLOCATION OF GRANT RECEIPTS AND EXPENDITURE

Grants Receipts

DC26 Zululand - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M08 Decemmber

2023024 Budget Year 2024/25
Description Ref [ Audited Criginal Adjusted Nonthly [y mnoua| Te2T0 YD YD Full Year
Quicome Budget Budget actud budget | variance | vaiance | Forecast
Rthousands %
RECEPTS: 1,2
Operaling Transfers and Grants

Netional Government: 639948 676614 676614 223470 506798 338307| 168491 49.8% 676614
Energy Eficency and Derrend Side Management Grant - - - - - - - -
Expitahie Share 631671 670187 670187 2233% 502640 336083 | 167547 00% 670187
Expanded Public Works Programme Inisgraied Grant 7077 5227 5207 = 3658 2613 1045 | 40.0% 5227
Local Government Financial Managerrent Grant 1200 1200 1200 b3 500 600 (100)| -167% 1200
Municipal Disasir Relief Grart ~ - - - - - - -
Municpal Infasnuire Qrart 3 = - - - - - - =
Municpal Sysiens Inproverrent Grant - - - - - - - -
Rura Road Asset Maregerent Sysierms Grart - - - - - - - =
Waler Services Infasirucire Grant - - - - - - - -
Oer Fanssiers and granis [insert desripfon] _

Provincial Govemment: 4168 191 191 - 190 96 (7eg)| -80.2% 1911
Capadly Buiding and Other Granis 4168 1911 1911 - 120 50 (766)| -80-2% 191
Oher Franskers and granis [nsert descriplion] —

District Municipality: - - - - - - - -
finsert desorptior)] N

Cther grant providers: 102328 P55 80505 19072 28972 M“7r3|  (15781) -63% 89505
Bectriaty Distribution Indsiy Hokings - - - - - - - -
KnazdNatal Provincial Alanning and Developrent Commission - - - - = - - =
Local Covermment Vieer and Reiated Senvice SETA 1694 1259 1259 - 724 620 0| 150% 1259
Natioriad Skds Furdd 100634 8246 83246 19072 28248 4123| (15875) -B0% 88246

Total Cparating Transfars and Grants 5 746444 768030 768030 242542 535950 334015| 151944 | 296% 768030
Capital Transfars and Grants

National Government: 768386 576195 576195 81818 417438 288007 | 129400 | 44%% 576 195
Muricipal Disaster Relfief Grart - - - - - - - =
Municipal Infastrucire Grant 256512 250542 259542 50235 181706 120771 51935| 400% 250542
Regioral Bulk Infasiudure Grart 413905 214000 214000 29545 160786 107000| 53786 S03% 214000
Rurd Road Asset Managerment Systems Grant 2969 2653 2653 5 5 13% | (1321)| -S96% 2653
Wéter Services Infasinuciure Grant 95000 100000 100000 2082 75000 50000 2s000| 500% 100000

Provincid Govemment: - - - — — — - —
Infastructure Gant - - - - ~ - - -

District Municipdity: - - - - — - - -
[insert desoripbion] -

Cther grant providers: g - — — - - - -
[firsart desaripbory -

Unspeoified! 9 ~ = = = = - =
Total Capitd Transfers and Grants 5 768395 576195 576195 81818 417498 283007 | 129400 449% 576195
TOTAL RECHPTS COF TRANSFERS & GRANTS 5 1514840  1344225| 134205 324360 053456 672113 281304| 419% 1344225

Grants are received as per transfer schedule and have been received as such with the exception of
MSIG which has not been received. Grants are recognized as revenue as when the condition is met.
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GRANTS RECEIPTS AND EXPENDITURE
DC26 Zululand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December
202324

Budget Year 2024/25
Description Ref Audited Qrigina Adjusted Monthly YearTD actua YeaTD YD YD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
Rthousands %
BEPENDITURE
Operating expenditure of Transfers and Grants
Nationa Govemment: 893 351 587778 584 377 74252 357 840 21914 6576 | 25% 584 327

Energy Elidency and Demend Side Managerent Grant = = = = = = - -

Equitable Share 872475 576385 576 382 73068 351048 288104 | 62854 21.8% 576382
Expanded Pubic Vorks ProgranTve Inkegrated Grant 7077 527 5221 111 6083 2614 3475 | 1380% 5227
Local Goverrrent Finandial Managenent Grart 1200 1201 1201 74 40 800 (110)| -184% 1201
Municipal Disaster Refief Grant - - - - - - - -
Muricipal Infrasirudire Grant 10017 4956 - = = 0 () -1006% -
Muidpal Sysiens Inproverent Grant - - - - - ] - -
Regonal Buk Infastucire Grant - = 1500 - 9 50 (4on)| -983% 150
Rural Road Asset Maragenent Sysiems Grant 250 = 18 ~ 5 6 | -216% 18
Vidter Services Infaskucure Grant - - - - - - - =
Provincial Government: 3630 1711 1711 - 2 856 (54)| 998% 1711
Capadiy Ruilding and Oher Grans 3630 1711 1711 - 2 86 (854)] -98% 1711
District Municipality: - - - - - - - -
Other grant providers: 102328 89505 89505 19071 2182 44753 | (15571) 348% 05

Bectidty Distibuion Indusry Hodings - - - - - - - -
KvazukuNaia Provindal Planring ard Developrent Comrission = = - = = - - =

Local Government Waker and Relaed Service SETA 1604 1259 1259 3 o4 69 304 | 483% 1259
Naional Skilis Fund 100 634 88246 83246 18998 28248 44123 | (15875)| -360% 88245 |
Total operating expenditure of Transfers and Grants: 999309 678995 875544 93323 386823 k<rdv) 40%01| 146% 67550
ital diture of Trensfers end Grants
Netional Govemment: 660 294 456073 459521 68273 414314 260014 | 164300 | €67% 499501
Muricpal Infasrucire Grant 214565 20723 225689 32166 199052 112844 | 86208| 704% 225689
Regional Buk Infastucire Grant w62 186087 184587 25895 141099 @543 | 4856 S5% 184587
Rural Road Asset Management Syserrs Grant - 2307 2289 - - 1147 | (1147)| -1000% 2280
Wier Services Infrasfuckre Grant 83116 86957 86957 10212 74162 43478 | 30684 | 706% 657
Provincial Govemment: 2n 174 174 - - 87 (87)| -1000% 174
Capadly Buiking and Oher Grars - - - - - - - -
infrasiruckre Grant 7 174 174 = 2 87 (87) -100.0% 174
District Municipality: = = = = = S - =
Cther grent providers: 9 - - - - - - -
Unspediied g = = = = = = =
Total capital expenditure of Transfers and Grants 680 580 496247 499695 68273 414314 20101 | 164213 €57% 499605
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1650888 | 1175242  11752% 161 536 801137 567622 | 213514 ¥I% 1175229

Most conditional grants actual year-to-date expenditure are below year-to-date budget , with
exception of EPWP and RBIG year-to-date actual expenditure is above year to year-to-date budget.

Grants Roll over

The municipality has closing balance on National Skills Fund, LGSETA Fire and Rescue, Art
Council SA: Help Desk, Aviation Strategy, Amafa Research and COGTA Boreholes that need to be
approved by the council and the funder to be rolled over and expenditure amount will be inclusive of
VAT as per MFMA circular no. 58.
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2.5 COUNCILLOR AND BOARD MEMBER ALLOWENCES AND EMPLOYEE BENEFITS

DCc26 Zululand - Supporting Table SC8 iy Budget Staternent - councillor and staff benefite - MOS December
— 20329 Budget Y e 2024/26
of Employss and Coundillor ramuneration —adiieT TS = - — o
Surmmary of Employes Aciciitedt Siars e Rty [Nomto munt|  o2E | V1o vaimnon | T venimon | EO Yo
R thousands %
3 N =) = o
= Ol lus Gttt
Bamic Saleries end Vibooe - - - - - - - =
Porwion wd UIF Corrioauscnrs 817 se3 s Ed 22 281 12 “% 503
Mocscst Al Cortritntona a1 P a1 - 20 2 a 17% Pt
MMOEr Mohicie Allowenrios. 222 2012 2012 188 1193 1 00s 187 1956 2012
Toiphone Anence 850 <83 as3 es a2 241 s1 o3% 483
Foming Allowences 100 180 180 - - 0 00y -100% 180
Cther bonetts end elionwencss o5z o187 © 187 P Y 200s as0 19% o187
Sub Total - Couneiliors 10 22 ans o ans 875 64492 ar3a o0 15% i
%incramee a -e.7% 7% —e7%
Senior of the 2
Beasic Selerics mnd Viegos B273a a8 558 8555 <=3 2814 4278 (404)| ~11% asss
FPeareon end UIF Corvibutons. 255 4aq4 aaa 7 174 as)| —22% adq.
Mocian A COMribuscne T 123 123 10 a3 o1 1 2% 123
PEV—, - - = — - = — =
Pertorrrenon Bornes o7 100 108 - = &3 83) —100% 108
MO Veicke Allowennce 20s1 1997 1997 181 oo °N0 10 1% 1907
Ceatiphone Alonmncs 200 317 217 23 145 158 12| —e% 217
Hovming Alcumrco 13 13 Y 1 7 ° o 2% 1
Cner boretts wnd wllosesces a2 240 2490 = 117 125 [co] 0% 249
Payrrects In i of oo 288 = - = - = - =
Long servios swearcs = = Al il = = — e
Proxst-rese en it Boredt obilget ore. = —
(SN, — = — = - - e
Scerctty - - - = - - - =
Acang end post relemod skowencs s = = o e = — o
I KNt bervofte - - - - - — - -
Sub Totel - Sanior Manmgors of Municipaiity 1zes1 11 s ) ) sa2e ) ©0a)) T3 31 Bos
%increass - - =.5%
AR hAniciea S ey
Bt Satmrion and Vinges 201 c@e 221 624 221 G24 18 190 108 428 110082 ca 839y —a% 221 w24
Poreion s UIFE Cortiintors 27 ora 24 000 24 coe 2479 147 12004 2708 poes 24 008
RMociom Aid Cortribusons 16 208 17 020 17 azo 1803 ©oas es1s o1 % 17 azo
Oversre o 7a2 s7eo s 780 724 a7se 2880 1878 es% 5780
Paronmence Borase 1D 08 14 733 14 73D 1154 7 Sa 7387 148 2% e 733
Riotcr \ahicke ADCrmrce AR - - 12 000 12 000 2135 1M 27 © 000 s720 5% 12 000
Callphone Allovamros. 201 a1 a21 70 419 410 8 2% -21
HouINg AllCAenroes 100 17=8 1 7=e 148 a87s a7mo O] o 1758
CHver benedts anc iowences S ass 253 283 3 1 844 127 t 417 1117% ==
Pyt in e of loanve o007 = - =7 1082 - 1082 O —
Long serAce enmrde 3230 - -— 371 1283 - 1283 FDNAA -
oot ot berett Clioescrs. 2 sos2 - - - -~ - - -
[Erat—— - - - - = = - =
P— - = = - - £ - =
Acting e poot reletod eliowescs saz - - 311 30 - 730 =D -
I I boretss = = = = = - — =
Sub Total - Gther Municipel Steft S acm 208 307 208 207 27 24z 160 100 140184 11 coe — 208 207
o6 et - ~1 4% -1.4% -1.a%6
Totel Paront ] =25 a1z e s10ea7 zo 081 170 o= 160 az0 11112 e 310 o7 |
S = EE S
Unpetd sslery, & benofits In armcers: e e | ==
Boesrd Mombecs of Entities
[Ep————— -
Frersion end UIF Cortritutona -
Mecical Ald Corwributons -_
Overtrre —
Prortorrrencs Borwe -
Mosor Vehicle Allcssron -
COUASIOTVS APA—e —
Housing Allcwences -
Ctex beretn snct aflorances -
Board Foos s -~
Payrverts in keu of leer/e -
Lorg service ewerds -
et et et A S —
Ermerwirereee -
Scerony -
NG o prowt rotetod eficnencos -
It et —
Sub Totel - Executive rrerens Sosrd = = = = = = = = =
Sainoresss -
2 —
a
a
226 412 BIL 3T - l-=74 20 0B 170 92 160 820 11 112 7% e a37
= | e | e Gl
B15 OS50 210172 310172 28 2008 166 400 166 087 10 a0z B10 172

The municipality has no active entity
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ACTUAL AND REVISED TARGETS FOR RECEIPTS

DC28 Zululand - Supporting Table SC Monthly Budget Statement - actuals and revised targets for cash receipts - M08 December

202425 Medium TermRevenue &
Description Ref Budgel Yeer 202425 Expenditure Framawork
July August Sept Crtober Nov Dec January Feb Merch Apil Mey June | Budget Year | Budgst Yeer | Budget Year

Rthousands 1 | Quicoms | Qutcoma | Quicoms | Quicoms | Quicoms | Qutcome | Budgst Budget Budget Budget Budget Budget 0425 270 | 2200627
| Cash Recsipts By Sourca

Property rats 1

Servica charges - Blacticty revenus -

Servica cherges - Waer ravenua 162 2508 1688 3319 1828 21% 356 355 396 3835 385 13885 a2z 434 51668

Servica charges - Wasi Waler Manegenert &80 Biz 3% B76 713 E:: 1129 119 112 1120 1129 3260 13544 14167 14819

Serviee charges - Vasb Mengement -

Renial of fadifies end equipmrent ar 45 45 41 @ a1 Q0 €« «0 o0 €0 3 1084 138 1188

trierad eamed - exiemal rvesirents 13 28 Bag 2413 44 153 625 625 625 625 825 414 7800 7845 B20G

Inerest samed - cufsianding deblors. 5 16 ke 3 T 7 M a1 41 a1 a1 228 a5 517 541

Dividends racgived -

Fires, penalfies and fris [ 2 <] 8 9 k] 12 12 122 122 12 517 1467 1534 1605

Licences and pertrits 9 18 16 16 8 2 15 15 15 15 15 (41) 7 184 183

Agency srvices -

Transérs and Subsidies - Cperafonal 280201 2508 724 9178 2514 242515 64008 64003 64003 84003 64003 (89617) 768 (30 711834 75184

Cier rovene 9888 28318 157 168 120368 67378 40854 o1 831 o1 8831 993 | [6o14%y 19171 115870 | 162732
Cash Receipts by Source 52963 6539 161548 145430 7258 288514 7981 70891 70801 79801 70891 (73H402) 58680 K250 982 942
{Cther Cash Flows by Source -

Transirs and subsidies - cspial (rronstery aliocators) (Natonel / 119053 128857 37661 H0m 80000 (%] 48018 48016 48016 48016 48016 (127 449) 676196 8519 ek

Trensors and subskls - capitl (monesery allocafions) (Net/ Prov = = = = - = = = = H = - - - -

gancies, Households, Non-profi I Privais
Public Higher Exh

Procseds on Disposal of Fixed end Inkargble Assats - - - - - - - - - - - - - - -

Shortlermioans -

Borrawing bing mirefnending = - - - - - - - - - - -

Increass (dacrease) in consurer deposis (12) - — 2 ] 0 [ 0 a 8 o 12 3 = =

VAT Cortrol (receipts) -

Degease (increass) in ron-cument recsiveblas - & - = - - = = — = =] - = - -

Deaese {ngreess] in non vestrents =
Totel Cash Receipis by Source 712004 162446 198208 180431 152504 31506 127 907 127 507 127 907 127907 127 907 840) 1534887 1564571 1906675
(Cash Payrrants by Type -

Envployes releted coss 28229 27563 28353 29018 23%6 200 25848 25848 25848 25848 5848 8315 310172 304440 3303B4

Renuneraiton of counciiors 9 803 833 107 784 900 70 ™ 789 783 78 3 0465 s 1036

Inierest -

Buik purchases - Bedricty 7119 1704 155 13008 10123 42073 - = - - - (70622) - - -

Aoisiions - welar &olher inverbory - - 2035 1215 == 1311 2417 24177 2417 2417 247 12801 23010 0344 31740

Cortraced ssrvies sreg)| (2124) s (mxy @ (@ox)| s 25785 25765 x75| 575| 4m8m 00181 216989 58482

Trenslrs and subsidies - oher munidpalies -

Transirs end subsidies - oher = - = = — = 201 20 p-al -yl 01 1409 2415 256 2642

Ciher expendivre 0056 118530 87702 85281 83108 165450 10808 10808 106800 10808 10809 {754 120708 135672 141913
Cash Payments by Type 254 569 10176 8ige a0432 7835 178758 6580 65829 65829 65820 65829 (315013 TBOMB 719853 784498
Cther Cash Rows/Payments by Type

Capital assats B35 84218 S9111 74889 54560 8273 4716 41716 41718 41716 N 716 (122382 500506 571681 808197

Repayment of borrowing = 138 138 n - 8856 1508 1508 1508 1508 1508 1147 18056 1740 16913

Ofer Cash FlowsFaym 4705 385 1754 522 5718 308 167 167 167 167 167 |16 2865 2000 3000 4000
Totel Cash b; 2580 169976 142938 160879 133463 28198 109220 108220 108220 109220 109220 451 503 1310640 1311983 1613608
NET INCREASE/(DECREASE) IN CASH HELD 369415 ({7531)] 56270 19582 19131 5310 18657 18637 18687 18687 18687 (411337) 24247 22607 20067

Cash/cash equivalents et e norihysar beginning: &70m 416 486 408 %66 6525 484777 fackes) 509219 817906 636 58 655280 673968 622655 570mM 281318 2395

Ceshicash spremri at e rrorihymar end: 41@ 408956 465 225 4BATTT 508 908 593219 617 906 6850 655 280 673968 B8R 85 281318 281318 523925 816993
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2.6 MATERIAL VARIENCES TO SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

DC26 Zululand - Supporting Table SC1 Material variance explanations - M06 Decerrber

Ref

Desaription

Rthousands

Reasons for material deviations

Revenue
Service changes — Valer reverue

1%|

Thisis he amounts billed on customens for water used, he year-o-dale acd is
R30.3 rifion which is 44% of the approved budget The R30.3 nllion yeer
date ackual is below he Six nnths baseline projedion or year--dake budget of
R34.1 nillion, A variance of R3.8 mrillion or 11% is cbserved. The variance
betveen spproved and year © date acual resultfomihe bt hathere ane:
asimers hatare biled wih inerimdue bt reers.

Thisis th biled on hater 0 he sewer sysem

Service charges - Ser

Sale of goods and rendering of service

Infenest eamed - auistanding deblors

interest on invesiment

Renid fomFixed Assels

Licences and Pesmits

Cperalional revenue

Fines, penalies, and ki

Transers and subsidies

60%

he year-to-date acual 15 R9.1 riffion which is 51% ofhe approved budget The
R9.1 rrilion year b date adual is abave the Sk ronths baseline prajecion or
year-D-daie budget of R8.8 milion. A variance of R306 hiousand or 3% is
ohserved. The Reason For the bill of sanitaion being Hgh is based on he fact
thatwe charge businesses an Acoess charge-Sewerage of 404 when ey have
used nore fen Basic sewer Charge.

Thisis he amount on sale of goods and rendening of services, e yeer-to-dals
ackal is R114 housends which is 20% ofhe approved budget TheR114
housends year b date ackl s below he six monhs bassline projecion or year
o-date budget of 289 housand. A vasiance of R175 housand or 60% s
abserved.

Inerest eamed - autsianding debiors is charged an businesses for accounts in
arrears. The year--date ackual is R393 housand, whichis 47% of he
d budget The R393 tousand year 1p daie adual s bedow he six

rronihs bassline projedion or year-o-date budget of R411 housand. A variance
of R18 thousand ar 5% bs abserved. Reasons for variances can be atiibuted
businesses non adherence b paymentents

Intereston invesirent s i ived when e Munic rekes cash
invesiments, e year-to-date acual is R3.9 million which s 52% of he approved
budget The R3.9 rrilion year o date adual is above the six monhs bassline
projecion or year-1o-date budget of R3.7 miliort. Avariance of R211 thousand o
6% is observed. The reason for variances on investrenis depends on he:

Rental of fadiiies is amounts biled for ofice space leased aut, te year-b-dae
mdsmrnmﬂms%dfewhnymmm

hausand year i daie adual is above e six e projeciion or year-
o-date budget of R252 housand. A vanance of R4 thousand or 2% is observed.

| The reason For Variances is Based on he fact
e buiiding and there are new ones that care in at dilerent rates charged.

kv

date acual is R114 housand which is 81% ofhe

15%!|

approved budget heR‘IMlm\dyea‘ud&acwssbozeheskm
basaline projecion or year-o-date budget of R88 housand. A variance of R56
housand or 64% is abserved.

Operaiona reverue year-b-daie acual is R324 housand which is 57% ofhe
approved budget he R324 thousand yeer b daie aciud is above he six monfs
baimmqﬂmumhdydmmmAmdm1

54%

hnmubu’ﬁ%shevsd.“ s fine ilemcan be atrib

iptof s Developent Levy Refind which & by year
nmmmmmmwmm
Fines, pendies, and inly amounts charged on llegal s

The year-b-tae ackal is R338 thousand which is 23% of e approved budget
| The R338 housand year © date adual is below the six monts baseline
projecion or year--date budget of R733 housand. A variance of R3%6
housand or 54% is oheerved. Reasons for variancss highight a negaive:
mdcdmlalnuemmmsa’eﬂegdymamda’anegavemm

et o

40%)|

galy

Transiers and subsidies year © dale adual s R535.9 nrilion which is 6% ofhe
approved budget The R535.9 rilfion year b date ackial is below the six monhs
baseine projecion or yeer--daie budget of R384. milion. A variance of R151.9
mmamsmvmwuvm\xmbemmnmm

d subsidies which depend v

of

agair I‘eym’-"“ budget Grants are notrecaived montly

butin frenches as per approved ransier schedule. Grans received b dake is
Equitable share, FMG EPWP and Indonsa artcentre.

needed.

[ The rmunicpality rmust rplerent
e

pay on

[ This ine iiemdepends on icences renewal and new issued permits. The adiusirent
may be needed

Municipality must keep up e discomnedion of llegal connedions.
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Expenditure By Type
Erployee Related Costs

Rernuneration of Coundilors

Inventory Consumed

Finance charges

Cortracked services

Cperafional costs

Transkers and aubsidies paid.

%

15%)

82%

3%

72%|

5%

N%

71%

\
Enployee related costs are amounts paid for salaries, alowances, service-
related benefts and conlribuions. The year-o-date acial is R165.4 nifion which
s 53% of the approved budget The R165.4 rrifion year o dale adual is above
the six monfhs baseline projediion or year--date budget of R155. rrilion. A
variance of R10.4 rrillion or 7% is observed. The reason for salaries being high
s based on Contradts errployees but now are permanent.

Rerruneration of Coundilors is paid for coundilors alowances, service-relaied
benedits and contribuions. The year-to-tate ackal is R5.4 milion which is 57% of]
the approved budget. The R5.4 milion year to dae ackal is above the six
months basefine projeciion or year-o-date budget of R4.7 ifion. A variance of
R709 hundreds or 15% is observed. Thisis he indicafion that the municipaly is
trying 1o spend within the budget. The result for change in Remuneraion of
counciliors is based on the: upper liits gazetie.

Inveniory Consurmed are expenses incurred in s of GRAP 12 suchas
oconsurreble, meerials and suppliers and water inveniory. The year--dae
adLal is R5.3 nrilion. The R5.3 nrifion year i date achal is below e six-rronkh
baseline projection or year-o-dake budget of R12.4 nifion. A variance of R7.1
rvilion or 57% is obeerved. Thisis the vakie we have issued fommein sores.
No Adjustrentis needed since there is inveniory in our siores o be issued.

Thisis a non-cash iembudgeted for as per he slipulaion of the acoouning
standards. The year-io-gae adual is R56 nilfion which is 61% ofthe approved
budget The R56 nliion year  date adidl is above the six rmonths baseine
projecion or year-fo-date budget of R45.6 milfion. A variance of R10.3 ifion or
23% is observed. This depends on the value of assets; an Adustrentmay be
needed.

Finance charges are anounss for inkerest paid on overdue acoours, inkreston

loan and fnance lease for lapbps. The year--date achal is R6.02 milion which
i585% ofthe approved budget the RB.02 nilion year o dale acual is above he
Six months baseline projeciion or year-o-date budget of R3.7 rrilion. A variance
of R2.5 nillion or 72% isobserved. The variance resuit fome payrrent of lcan
in Decenrber, e inkerest s high since the loan is new.

fes, and Contractors. The year-to-date acial is R104.8 rrilion which is 51% of
the approved budget The R104.8 nillion year 1o date adual is above the six
nonths basefine projection or year-io-daie budget of R100. mrilion. A variance of
RA.7 illion or 5% is observed. The result for variance is fhat our Conrackal
conitrents is higher than the budget provided.

Transers and subsidies are amounts paid as subsidies  the communiies for
poverty alleviation and transkrs o support SMVES, and co-operaves. The
year-fo-date aciudl is R116 thousand which is 5% ofhe approved budget The
R116 housand year b dake ackual is below e six months baseline projecion or
year-to-dale budget of R1.2 nillion. A variance of R1.1 rrilion or 81% is
observe. it depends on the assistance given fo conTrunity based on their
requests.

Cperatonal costs are all other expendiLre not dassified above, The year--daies
acual is RA5.8 million which is 84% of the approved budget e RI5.8 milion
year i date acial is above the six monihs basefine projecion or year-b-daie
budget of R56.1 rilion. A variance of R39.7 rrillion or 71% s observed. The
variance result Fomoperation expenditure such as Eskom nunicipal sesvices,
foel e An Adjusinent is needed

The muricipality will meke sure that the satary bill s keptwithin e finits of the
e ek
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ital diture
Govermance and adminisirafion

Cormriunity and public safely

Eoonorric and ervironmental senkes

Trading services

Governance and adrrinisraion year--dae achual is R62 thousand which is 1%
ofthe approved budget The RS2 thousand year 0 daie acual is below the six
nonkhs baseline projecion or year-io-dae budget of R2.1 niflion. A varianae of
R2.1 rillon or 98% is observed.

Community and public safly year-D-dake actual is RD which is 0% of he
approved budget. the RD year o date adud is below the six months baseline
projection or year-to-date budget of R87 thousand. A vartanoe of R87 thousand
or 100% is observed.

Econarric and environmental services year-io-date achd is RO nillion which is
0% ofthe approved budget The RO year b date ackal is below the six months
bassline projecion or year-b-date budget of R1.1 rifion. A variance ofR1.1
rilion or 100% is observed.

Trading services year-t-daie ackual isR414.3 rrlion which s 84% ofthe
approved budget the R414.3 rrilion year b et ackl is above e six months
bassline projecion or year-t-cate budget of R248.8 mllion. A variance of
R165 4 illon or 66% is observed.

2.7 PARENT MUNICIPALITY FINANCIAL PERFOMANCE

The Municipality does not have any entities.

2.8 MUNICIPAL ENTITY FINANCIAL PERFOMANCE

The Municipality does not have any active entities.
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2.9 CAPITAL PROGRAMME PERFOMANCE

Capital Expenditure by month
DC26 Zululand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M08 December

202324 Budget Year 202425
Month mudied | Oignd | Adjusted | Monty || Y | YD | v %&‘.’ef“;"f
CQutcome Budget Budget actual budget | variance | variance Buﬂg'a
R thousands %
Monthly expenditure performance trend
Sy = 42130 42130 93315 93315 42130 (51185)| -121.5% 19%
August 57911 42130 42130 64218 84218 8420 20042| B8% 13%
Seplerrber 9277 42130 42130 59111 59111 12630| 67279 B2% 12%
Ociober 113514 41961 41961 74889 74889 1683%2| 93463| 5% 15%
Novenber 90763 41961 4191 54560 54560 2103| 155754 1% 1%
Decerber 101101 41961 4191 68273 68273 22275 | 1840m | 729% 14%
January 10678 41961 4191 - - 20423 | 20423 | 1000% %
February 10959 41961 4191 = -~ 36197 | 336197 | 1000% %
March 97963 41961 4191 = - 378150 | 378159 | 1000% %
Apr 53993 41961 4191 = - 20120| 420120 1000% -
My 1240 4191 41961 = - 0082 | de2082| 1000% _
Jne 74867 41961 4191 = - 504043 | 504043 | 1000% -
Total Capital expenditure 662266 504043 504 043 414366

The actual capital expenditure is less than year-to-date budget.
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Summary of Capital Expenditure by asset class and sub-class

DC26 Zululand - Supporting Table SC13a Monthly Budget Staterment - capital expenditure on new assets by asset class - M06 December

Description

Ref

200324

Budget Year 2024725

Audited
Qutcome

Criginal
Budget

Adjusted
Budget

Monthly
actud

YearTD actuaf

YoarD
budget

YTD variance

Full Yeer
Forecast

Biclogical or Cultivated Assets

Biological or Cuifvaled Assets.
Intangible Assets

Zo0's Nor-blologlesl Animels
Zocts, Marine and Non-bickogical Arimels
Living resources
Mare
Podeing arxt Frotscton
Irrekre
Fokairg arad Frotection
Zookogesl plerts and aninsls

860 219

486 073

400 521

88273

414314 250014

(164 200)

6680 219

3BT
8167

12308
450 780
41487

2307
207

486 050

43631
1686

a7 B49
204 587
45048
6354
4707

4707

2280
22009

497 222

R 670
4905

135230
200 €28
33840

2531
114

23567
3660
5401

- 1147
- 1147

414314 247 186

2676 22258
3379 2482
124179 56543
228658 148031
31331 17871
> o

= 1681

1147
1147
{167 129)
(249)
(8a)

(67 &0
(20 639)
(13 450)

1681

1681

TFh

3613

100.0%

ans

100.0%
100.0%

174

100.0%

e

' BB AR KX B8

Total Cepitel Expenditure an now assets

8273

414 3600 252 276

(162 091

504 043

42| Page



Expenditure on Repairs and Maintenance by Asset class

DC26 Zululand - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06 Decerrber
A0y Budget Year 200425

Description Ref ™ pudited Oigind | Adjusted | Wonthly YeaD A Full Year
Qucome | Budget | Budget actual | YOPWE | g | YTOVENCS | YDveriance | ot

Rthousands 1 %
Repairs and maintenance @penditure by Asset Giass/Sub-class
Infrastructure 156 830 67193 62227 9199 2012 3114 w| 3% @227
Roads Infasicire - - . - ’ . - -
Sormwaler Infasiucire - - - . . . - .
Bedtical Infasnurre - - - = = = - -
Vidter Supply Infastucre 156830 6719 62227 9199 0123 31114 | 3% @227
BukMains 79800 19966 15000 870 4073 7500 3a27| BT% 15000
Distriutn Poits 77028 47221 71221 8209 26050 23614 4| -103% 47227
Saniion Infasructre - - - - - - - -
Weste Weter Trastment Works = = = 2 S - - <
Solid Weee infrastuctre - - - - - - - -
Ral Infasiunire - - - - - - - -
Coastl Infrashucire ~ - - - - - - -
Inforrreson and Commuricaion infrasructre - - - - - - - -
Comnunity Assets 178 - - - - - - -
Aiperts 1739 = = E B - - -
Sportand Recreaion Fafies - - - - - - - -
I-brltgeésels = - - - - - - ~
Investment properties - - - - - - - -
Reverue Generalg - - - - - - - -
Norrrevenue Gereraling - - - - -
Cther assels 974 2000 2000 7 3 1000 77| ToT% 2000
Cperatondl Buiings 974 2000 2000 7 ped) 1000 w7| T6™% 2000
Muricioal Offces o4 2000 2000 7 = 1000 7%7| 7% 2000
Housing - - - - - - - -
Biological or Cultivated Assets - - - - - - - _
Hological or Culivated Assels -
Intengible Assets - - - - - - - -
Servitdes -
Licences and Rights - - - - - - - -
Computer Equipment - - - = - - - -
Conputer Equipment = = =
Fumiture and Office gulm_ - 300 300
Furitre and Ofice Equipment - 300 3w - = 150 150 | 1000%
Machinery and Equipment = 100 165 18 10 6 (@) -S68%
Muctinery and Equipment = 100 166 16 10 i3 (3) 8%
Transport Assets 5261 1400 4300 12 4076 1529 @51 167% 4300
Traneport Acsets 5261 1400 430 12 4076 1529 (2548) 1B7% 4300
ﬂ - = = . = - — -
La“ —
Z00's. Marine and Non-biologica Animals - — - - = - - -
Zoo's, Merine and Non-bidkogical Animals -
Living resources - - - - - - - =
Maire - - -~ - = = - -
PRetiang and Frotecton -
Zoological plants and animels -
Inraure - - - - - - - -
Potioing ardd Protection -
Zodlogial planks and animals _
Total Repairs and Maint Bxpenditure 1 164805 oo 6892 9415 U531 0857 (678) 20% 6890

= = 150 50| 1000%

glg 8|8
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Depreciation by Asset class

D26 Zululand - Supporting Table SCHidd Monthly Budget Sto ront — depr by ot class - MOS Dacarmber
20aaraa Budoet Year 202428
Bescripfion frer Auditod Crigine Adiuwtad Month Rl Full Voar
Qutoome Budget Budaet ot Ve T matual budget YTO varencs | YTD verience | Forccest
Rihcusends 4 i ! %
=S b Ansct Class/Sub-ot.
200 254 &1 ooz &1 002 20 700 80798 0 051 @787 =y e 21 ooz
- 718 718 (200)] - ) B 100.0% 78
- . . ] - e 200 160.0% Fam
s 22 ot €1y - 8 18 100.0% =
— == = £ - . 18 100.0% 2a
200 sa1 78 o0 78 om0 20 sse -0 300 o0 458 (& Ba)) a2t 78 o6
=z 2785 z7es == ERELS 1203 277 19.0% 27es
1860 a7 - oso esa = (oowy| RS a7
2 2o 7 o28 7oz 1038 4240 2513 72| 0.7 7 oze
7827 sas 2481 1287 azie 2220 (meoy| e aas1
© 141 e eo2a ce2a 1 sa7 aora ae2 coaz) -20.0% & ez
12z 830 a5 107 28 197 10 420 28811 17 560 s 712) a2-5% 28 107
24 803 22 280 =m0 <419 12008 11 140 <1 529y ~ia.7%e 22 280
80 &1 a1 e a0 a1 ° ieme &1
2074 2231 2231 a1 13490 1118 (22a)) -20.1% 2231
107 e 1ea = 1az o @ BT% 1ee
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2.10 OTHER SUPPORTING DOCUMENTS

No other financial information outside of information contained in Schedule C is available.
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2.11 IN-YEAR REPORT OF MUNICIPAL ENTITIES

The Municipality doesn’t have any entities.
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2.12 MUNICIPAL MANAGERS QUALITY CERTIFICATION

l, R.N. Hlongwa, Municipal Manager of Zululand District Municipality, hereby certify that the Monthly
Budget Statement has been prepared in accordance with the Municipal Finance Management Act,
and the regulations made under the Act.

Date:

R.N. Hlongwa
Municipal Manager
Zululand District Municipality (DC26)
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Service Delivery and Budget Implementation Plan for the first six months has been reviewed as
said in S54 (1) (c) and S72 (1) (a).

The performance as per service delivery budget and implementation plans are categorized per main
votes of the municipality including the following:

(i) Budget and Treasury Office.
(i) Corporate services.

(i)  Planning department.
(
(
(

iv)  Technical services.
% Community services; and
vi)  The office of the Municipal Manager

Each of these departments will reflect on the mid-year performance on their service delivery and budget
implementation plans. However, it is noted that SDBIP are not conclusive to what the departments are
doing. Critical determining activities must inform the direction the municipality must take to attend to
plethora of issues pertinent to the survival of the municipality.

Common to all departmental functionality is the IDP and Budget. This section is set to show progress
in the implementation of these two processes.
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Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Final Budget for the 2024/25 financial year was tabled to Council
on the 24" of May 2024 for approval. The SDBIP for the Zululand District Municipality
was approved by the mayor within 28 days after approval of budget as stated in S53 (1)
(c) (ii) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the mayor and the administration of the municipality.

It facilitates the process for holding management accountable for its performance.

It is a tool for implementation, management, and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.

>N =

1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces monthly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget.

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP.

Ensure that revenue and expenditure is properly monitored.

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.

il

1.6. The key components of the 2024/25 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source.
- Monthly projections of expenditure by source (not required in terms of this Act).
- Monthly projections of expenditure (operating and capital) and revenue for each vote.
- Quarterly projections of service delivery targets and performance indicators of each
vote.
- Detailed capital works plan broken down by ward over three years.
(Capital Plan)

These components of the SDBIP are discussed below.



2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2024/25 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure. The revenue for the financial year 2024/25 is indicated
below as follows:

Monthly projections of total Revenue per Source

The municipality will ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. In order to ensure realistic revenue projections and
ultimately balanced budgets, the Zululand District Municipality has to have
comprehensive, coherent revenue policies that take into account appropriate service
delivery levels, standards, ability to pay and collection efforts.



22T 8YS 29- 0/9596 8¢ | 8vv LIV 9LZ | €LL 998 6V 6Vl 6€1 TL 166 9€9 61 6Vl 6€L ¢L 00€ 29¥ 6 6Vl 6€L ¢L SIviol
- - - - - - - - - $8Ss07/sulen)
800 €0¢ €9- ¢¢S0lcGS¢ | ¥1G200¢6)1 | SLL1¥Scve §0S 200 ¥9 €50 298 11 G0G 200 ¥9 ¥69 108 G0G 200 ¥9 [euoneladQ - salpisqns pue siajsuelL
8Ly €2¢ ove evl 812 99¢ GEE 9¢€ 6€C 2l 1698 6€c ¢l 80¢ 86 6€C ¢l S}iapo} pue saijeuad ‘saul]
9€0 ¥6- 2g€ G€¢ 9le Iyl ¥.¢8 S0l Ly oy 18 S0) Ly [4%° 814 S0l Ly anuaAay [euonesadQ /enusAal Jayl0
\ev G- 06v L0l 690 v¥ 818 9¢ 069 vl 6l 85 069 vl [444°] 069 vl sjiwad pue saouso
0l € 968 ¢cl 000 921 596 0% 000 ¢¥ 596 0% 000 ¢¥ §96 0¥ 000 ¢¥ S}OSSY PaXid WOl [Ejusy
G80 S6/- 80049 ¢ 00065481 €96 ¢Sl 000 S29 224’44 000 S29 169¢2.¥ ¢ 000 S29 (Jossy UON g Jua1IND)SJUSLISOAUI [EUIS]IXS - POUIES }SaJaJU]
18€ LI 1€ 881 §69 S0¢ 1€G 29 §96G 89 6lv €9 §96G 89 8G€ 29 §9G 89 S9|qeAdloay /S10)qap BUIPUESINO - paules jsaiaju]
S.) 0€ oov vl S.S vyl - 26l 8% - 26l 8% oov vl Z6l 8% S90IAISS Jo Bullapuay pue spooy Jo sjes
819601- 6l92¥S ¥ 100 €€V ¥ Y8 G9S | 299 L1y ) 169 209 | 199 2.v) §80 69€ | 199 2v) anuaAal Uojjejiues - sableyd adiAleg
608 9€¥ | ¢SL 989 Gl 196 €021 cec lev s /81 169 S SEY ¥98 § /81 169 S S80 IvE ¥ /81 169§ anuaAal Jajem - sabieyd 9oIAag
- - - - - - - anuanal AJ1011309|8 - sabieyd adinIes
aodueuep |enjoy jobue) lenjoy jobie) |enjoy jobue ] |enjoy jobie ]
L D o} sjejoL ¥39N303a YIGNIAON ¥390100 921nog Aq anuanay

921n0og Aq anuaAay jo suonaafoid Alyyuop

¥20¢ 19quiadeq L¢ papus

Japenp ayj 1oy Apjediojuny 3oL3sig pueninz

J0 924n0g Aq anuanay jo suoioafoid Ajyjuon




JNNIAFY TVNLOV E
INNIATY 139YvLim

3woou| JBYI0

|ended : salpisqns
pue sjueln
JUBWUIBA0H

8unesado

* salpisgns

pue sjuesn
1UBWUIBA0D

s10199p 5994 98esomas
SIUBWIISAAU| Suipueisino juawdinba pue 19 191\ 4O JES
Uo 1s3J93u| Uo 1s3J93u| SaIM|I0.) JO [RJUBY  :S3BUeYD IIINIDS

000 00005

000 00000T

000 0000ST

000 00000¢

000 00005¢C

000 00000¢€

921n0S Aq anuaAay jo suonoaloid Alyjuop - Heyd Lo




3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.
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4 ANNUAL PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to revenue used to finance it. In this context,
it is easy to see when expenditure exceeds Revenue, and the necessary remedial steps
can then be taken to correct this situation. Failure to monitor expenditure in relation to

Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for
the year.
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5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet
below.
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APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR THE QUARTER ENDING 31
SEPTEMBER 2024

The Zululand District Municipality’s SDBIP for the year ending 31 December 2024 has
been reviewed and approved by the Honourable Mayor: Clir. MB Khumalo as said in S69
(3) (a) and S54 (3) of the Municipal Finance Management Act.

Date received: 12 \0] IQDQS

Date Approved: J1jol | 200.5

Signature: M‘C
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