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ATTACHMENTS

MONTHLY BUDGET STATEMENT FOR THE PERIOD ENDING 31 DECEMBER 2023
SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
ANNUAL REPORT 2023/2024



1.1 MAYOR'S REPORT

MID-YEAR REPORT FOR THE HONOURABLE MAYOR OF ZULULAND DISTRICT
MUNICIPALITY, HIS WORSHIP DT BUTHELEZI

To be attached



1.2RESOLUTIONS

RECOMMENDED THAT:

1. The Mid-Year Budget and Performance Assessment report be adopted.
2. Based on the Assessment by the accounting Officer on the performance of the Municipality in
the first half of the financial year, it is recommended that the adjustment budget be drafted for

council consideration.



1.3 EXUCUTIVE SUMMARY

BUDGET PERFORMANCE ANALYSIS

The Summary Statement of Financial Performance is prepared in terms of the prescribed budget
formats, detailing revenue by source and expenditure by input type. The summary report indicates
the following:

Summary Statement of Financial Performance

APPROVED YTDACTUAL |YTDBUDGET (YTDVARIANCE | YTDVARIANCE | YTD ACTUAL
BUDGET % EXPENDITURE
%

Total Revenue By Source (Excluding Capital | 740 947 500 | 564404541 | 381002205 | 183 312 336 |48%

Transfers) 79%
Total Operating Expenditure 722 102 135 440 375 955 387 247 004 53 128 951 |14% B1%

70
Surplus/(Deficit) -3 854 635 124 028 586 -6 154 800 130 183 385

Operating revenue Performance

Total operating revenue generated by the Municipality as at 31 December 2023 is R564.4 million
which is 79% of the total operating revenue budget, the year-to-date budget is R359.1 million
which is above year-to date actual, a variance of R183.3 million or 48%o is observed, this variance
is a result of equitable share which is not received monthly but in trenches three times a year as per
approved transfer schedule. Operating revenue comprises of equitable share and other operating
conditional grants in terms of Municipal Budget and Reporting Regulations (MBRR). Operating
revenue is explained by source in Section 1.4 Operating Revenue Performance.

The Municipality is largely dependent on government grants and partly service charges for its
operations. Service charges revenue recognized from trading services is only R31.9 million which is
6% of the total generated operating revenue.

The Municipality has received a funding of R77.5 million from National Skills Fund, R470
thousand from Local Government Sector Training Authority,R200 thousand from KwaZulu-Natal
Amafa Intitute. An upward adjustment of R78.1 million is recommended.

Operating Expenditure Performance

Total Operating Expenditure as at 31 December 2023 is R440.3 million which is 61% of the
total operating expenditure budget, the year-to-date budget is R387.2 million which is below year-
to date actual, a variance of R53.1 million or 14%b is observed, there are line items such as
inventory and debt impairment has either slow or no movement in previous months, on the other



hand other expenditure is moving faster than the year to date budget. Operating expenditure is
explained by source in Section 1.5 Operating Expenditure Performance.

Capital Expenditure and Funding
Summary Statement of Capital Expenditure and Funding

APPROVED YTD VARIENCE | YTD ACTUAL
YTD ACTUAL |YTD BUDGET |YTD VARIANCE % EXPENDITURE
BUDGET D
Total Capital Expenditure 790 424 351.00 | 41256598424 | 395212176 17 353 809 4% 52%
Total Capital Financing 790 424 351.00 |  412565984.24 | 395212176 17 353 809 4% 52%

Total Capital Expenditure as at 31 December 2023 is R412.5 million which is 52% of the capital
budget, the year-to-date budget is R395.2 million which is below year-to-date actual, a variance of
R17.3 million or 4% is observed. Capital expenditure performance is monitored, the larger part of

capital expenditure are grants and the spending on grants is on the right track.

Grants

Summary of capital and operating grants expenditure and receipts

GRANTS RECIEPTS AND EXPENDITURE AS | APPROVED RECIEPTS YTD ACTUAL [VARIENCE YTD |% SPENT
AT 31 DECEMBER 2023 BUDGET & APRROVED

BUDGET
Municipal Infrastructure Grant (MIG) 271 683 000.00 224 000 000.00 | 136950970.83 | 134 732 029.17 50
Regional Bulk Infrastructure (RBIG) 430 905 000.00 320 800 000.00 | 262 659 527.89 | 168 245 472.11 61
Water services infrastructure Grant (WSIG) 100 000 000.00 80 000 000.00 70217 690.33 29 782 309.67 70
Rural Roads Asset Managemnt Systems Grant 2 539 000.00 1777 000.00 1113 187.70 1425 812.30 44
Aviation Strategy 2 000 000.00 2 000 000.00 2 000 000.00 -
Indonsa Grant 1911 000.00 955 500.00 203 000.00 1708 000.00 11
FMG 1200 000.00 1200 000.00 426 829.74 773 170.26 36
EPWP 7 077 000.00 4 954 000.00 7 077 000.00 - 100
NSF - 77 642 405.73 77 541 950.00 100 455.73 100
LGSETA Waste Water Employyes 114 000.00 - -
LGSETA MFMP 210 000.00 210 000.00 |- 210 000.00 100
LGSETA-Fire and Rescue- Non Employees 95 500.00 - -
LGSETA Waste Water-Non Employees 55 000.00 55 000.00 |- 55 000.00 100
LGSETA-Fire and Rescue-Employees 110 000.00 110 000.00 |- 110 000.00 100
AMAFA 180 000.00 198 000.00 |- 198 000.00 110

The Municipality has received an adjusted DORA with revised allocation for grants, as per the
adjusted DORA the Municipal Infrastructure Grants has been revised to R253.5 million from
R271.6 million, Regional Bulk Infrastructure Grants to R413.9 million from R430.9 million,
Water Services Infrastructure Grants to R95 million from R100 million and EPWP to R6.6 million
from R7.07 million. A downward adjustment of R40.5 million is recommended.

Rolled over grants such as NSF, Art Council and COGTA Boreholes will be catered for on the

adjustment budget.




Analysis of revenue and expenditure

DETAILS APPROVED BUDGET | ACTUAL Perc ANALYSIS
Service Charges-Water 51 532 000.00 25 525 051.98 50%
Service ch - Waste Wat This is the amount billed on customers that are connected to sewer
Mervn:e ¢ ar?es aste \ater 6 514 039.28 40% [system , The Year to date actual is below year to date budget, The
anagemen 16 406 000.00 adjustment may be required
) ) The sale of tender documents, sale of consumables and clearance
Sale of Goods and Rendering of Services 1 000 500.00 522 303.67 52% certificate, the year to date actual is above the year to date budget
Interest earned on current and non 3000 000.00 4157 309.92 139% The year to date actual is above year to date budget, Adjusting up is
current assets required
Interest eamed-Outstanding Debtors 521 000.00 401 365.76 77% This is interest from outstanding bebtors, the adjustment is required
Rental from Fixed Assets 500 000.00 19586276 | 39% ;hri(ﬁ;;" date actual is below year to date budget,Adjusting down
Licence and permits 60 000.00 51327.13 86% 'rrei;iz:zr to date actual is below year to date budget,Adjusting up is
Operational Revenue 369 000.00 76 076.32 21% 'rreizqiiy:zzr to date actual is above year to date budget, Adjusting up is
) ) . The year to date actual is below year to date budget of R500
Fines, penalties and forfeits 1 000 000.00 200 473.40 20% 000,Adjusting down is required
The year to date actual is slightly above the year to date budget, the
Employee cost 290 728 149.00 | 149 813 608.31 52% [municipality my have to adjust the budget or consider reducing the
cost in some of the items.
) ) Some of the Allowances were under budgeted adjustment will be
Remuneration of Councillors 9 485 927.00 4 965 269.58 52% required considering the upper limits.
The year to date actual is below year to date budget reason is that
Inventory consumed 42 130 000.00 3884 804.13 9% |the municipality still to pay current invoices for DWS,Senekal, Impala
and Abaqulusi. No adjustment required
Contracted Services
Security 30 000 000.00 21 714 608.00 72%
Water tanker 13 000 000.00 10 774 278.21 83%
Legal cost 1612 153.00 1 659 691.92 103%|, . . . i
Contr: Gardening Services 2 670 000.00 2 022 168.55 76% Al |tEms on cor_ltragtelq serwczs Eeed;_full atten_tlon becausedthgy are
Maintance of vehicles 2 000 000.00 1746 411.25 87% ey to service delivery and the Adjustment is recommende
- . - o depending on the availabilty of funds
Led Pr(?]ects . 2 000 000.00 1958 439.39 98% -Only two invoices have been paid to zanamanzi during the current
gpr:eratlor;s and  Maintenance(  Rural 19 800 000.00 16 800 139.91 85%| financil year more invoices to be paid , no adjustment required.
chemes
Operations and Maintenance( Bulk ) 50 000 000.00 14 674 410.38 29%
WSDP 1 000 000.00 966 620.56 97%
122 082 153.00 | 72 316 768.17 59%
Other Expenditure (General
Expenses)
Eskom-Municipal Services 50 000 000.00 39 077 004.00 |78%
Municipal Services (Rates, Refuse) 4 000 000.00 1700 194.55(43%
Communication 1 495 000.00 1095 937.50 |73% These are the expenses that need attention because they are key to
Wet Fuel 7 000 000.00 3844 119.21 (55% service de]ivery_
Telephone 2 294 130.00 1292 952.37 |56% The adjustment is recommended in the below items
External Audit 3000 000.00 2 824 998.19 |94% Such as:
Cash Discount 1354 292.99 |0% -Eskom-Municipal Services
Bargaining Coundil 2 500 000.00 2 960 306.87 |118% - Municipal Se\r,"v'cesF(Rlatesl Refuse)
Insurance 2 747 286.00 2 388 670.84 [87% _ WetFuel
- — - 509, -Traveling Claimd-Councillors
TraveI!ng Cla!ms Councillors 1 768 000.00 1048 775.76 (] “Traveling Claims-Employees
Traveling Claims-Employees 1 024 000.00 3216 205.49 (314% ~Fleet lease: Transport Asset, machinery and Equipment
Community Participation 3150 000.00 4 344 214.89 |138% -Community Participation
Legacy Cup 8 477 289.00 10 540 984.91 (124%
Leases: Machinery & Equipment 450 000.00 242 110.31 |54%
Opr Leases: Transport Assets(Fleet) 18 500 000.00 12 053 432.47 |65%




Financial Position Framework
Summary of Statement of Financial position:

FINANCIAL POSITION APPROVED YTD ACTUAL %

BUDGET
Total current assets 480 491 843 400 637 031 83%
Total non current assets 6 247 524 827 5379 223 832 86%
Total curent liabilities 352 992 453 531 797 562 151%
Total non current liabilities 128 340 000 144 688 738 113%
TOTAL COMMUNITY WEALTH/ EQUITY 5 445 411 852 5105761191 93.8%

The current assets year to date actual is R400.6 million which is 83% of the approved budget.
Non - Current assets year to date actual is R5.3 billion which is 86%o of the approved budget.
Current Liabilities year to date actual is R531.9 million which is 151% of the approved budget.
Non - Current Liabilities year to date is R144.6 million which is 113%o of the approved budget.
Accumulated surplus year to date actual is R5.1 billion which is 93.8% of the approved budget.

Current assets amount to R400.6 million, included in current assets is cash investment of R274
million.

Current liabilities amount to R531.9 miillion, this includes unspent conditional grants amounting to
R307.2 million.

The Current ratio is 0.75:1 [R400.6 million/R531.9 million], which is below the current ratio
norm of 2:1

Financial Position Framework is explained in detail on section 1.7 In year Budget Tables.

Major Variances between actuals and year to date budget

Variances between year to date actual and year to date budget are highlighted in Section 1.4
Operating Revenue Performance and 1.5 Operating Expenditure Performance.

On Revenue there seem to be major variances between year-to-date budget and year to date actual,
these variances are on interest on investments, interest on outstanding debtors, Fines penalties and

forfeits, licenses and permits, rent from fixed assts, and other revenue.

Major variances on expenditure are on contracted and other expenditure.



Remedial and corrective steps taken to ensure the budget is implemented as approved.
The municipality adopted the budget implementation guidelines.

The municipality is in the process to develop and monitor a credible budget funding plan as the
commitments seems to be above municipality means.

1.40PERATING REVENUE PERFORMANCE

DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2022123 Budget Year 2023/24
Description Ref|  Audited Original Adjusted Monthly '\ oo ctuall  Ye2rim YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Elecinaty -
Service charges - Water 39 170 51 532 51 532 5017 25525 25 T66 241y 1% 51 532
Service charges - Waste Water Management 14 831 16 406 16 406 1288 6514 8203 (1689) -21% 16 406
Service charges - Waste management -
Sale of Goods and Rendering of Services 1426 1001 1001 - 522 500 22 4% 1001
Agency services -
Interest -
Interest earned from Receivables [£] 521 521 53 4M 260 141 4% 521
Interest from Currentand Non Current Assets 7433 3 000 3 000 268 4157 1500 3 000
Dividends -
Rent on Land -
Rental from Fixed Assets 181 500 500 36 196 250 (54)} -2% 500
Licence and permis 8 60 60 4 51 30 21 1% 60
Operafional Revenue 563 369 369 Q) 76 184 (108); -59% 369
Non-Exchange Revenue -
Property rates -
Surcharges and Taxes - - - - - - - -
Fines, penalfies and foreis 910 1000 1000 13 200 500 (300) 1000
Licence and permis -
Transkers and subsidies - Operafional 658 830 643 859 692 422 210557 526 761 343898 . 182 863 692 422
Interest -
Fuel Levy ==
Operafional Revenue -
Gains on disposal of Assets 2894 - - - - - - -
Cther Gains 4 385 - - - - - - -
Disconfinued Operafions =
Total Revenue (excluding capital transfers and 730785 718 248 766 810 217235 564 405 381092 . 183312 48% 766 810
contributions)

The year-to-date actual indicates operating revenue of R564.4 million for six months, which is
above year-to-date budget of R381.09 million. A variance of R183.3 million or 48% is observed.
The total revenue to-date represents 57%o of the operating revenue budget. Included in operating
revenue is an amount of revenue recognized on operating conditional grants in terms of Municipal
Budget and Reporting Regulations (MBRR).

The sources of funding are important to ensure that the expenditure is funded, and cash backed.
Each line item on the face of financial performance is explained below:



Service charges — Water revenue

This is the amounts billed on customers for water used, the year-to-date actual is R25.3 million,
which is below year-to-date budget of R25.7 million. A variance of R240 thousand or 0.9% is
observed.

The original budget for service charges water is R51.5 million, based on the year-to-date actual of
R25.3 million it is recommended that service charges water revenue remain the same.

Service charges — Sanitation revenue

This is the amounts billed on customers that are connected to the sewer system, the year-to-date
actual is R6.5 million which is below year-to-date budget of R8.2 million. A variance of R1.6
million or 20%b is observed.

The original budget for service charges sanitation is R16.4 million .Based on the year-to-date actual
of R6.5 million, revised allocation of R13.2 million is recommended based on the year-to-date
actual full year projection.

Sale of goods and rendering of services

This includes the amounts of sale of tender documents, sale of consumables and clearance
certificates. The original budget for sale of goods and rendering of service is R1 million, the year-
to-date actual is R522 thousand which is above year-to-date budget of RS00 thousand. A
Variance of R22 thousand or 4% is observed. No adjustment is recommended.

Interest earned - outstanding debtors.

Interest earned - outstanding debtors is charged on businesses and government for accounts in
arrears. The year-to-date actual is R401 thousand, which is above to year-to-date budget of
R260 thousand. variance of R140 thousand or 54% is observed.

The original budget for Interest earned - outstanding debtors is R521 thousand, based on the
year-to-date actual of R401 thousand, an increase of R281 thousand is recommended. A revised
allocation of R802 thousand is recommended based on the year-to-date actual full year projection.

This is due to low collection rate on businesses since most businesses did not settle their accounts on
time in compliance with the credit control policy, The municipality will implement stringent measures
to ensure businesses pay on time.



Interest from Current and Non-Current Assets

Interest from Current and Non-Current Assets is interest received when the Municipality makes cash
investments. The year-to-date actual is R4.1 million, which is above year-to-date budget of R3
million. A variance of R2.6 million or 177% is observed. Reasons for variances can be attributed
to the availability of cash to be invested to date. Interest from Current and Non-Current Assets is
above target. Revised allocation is recommended.

The original budget for Interest on investment is R3 million, based on the year-to-date actual of
R4.1 million, an increase of R3.9 million is recommended. A revised allocation of R8.2 miillion is
recommended based on the year-to-date actual full year projection.

Rent of facilities

Rental of facilities is amounts billed for the use of office space. The year-to-date actual is R195
thousand which is below year-to-date budget of R250 thousand. A variance of R53 thousand
or 21%o is observed.

The original budget for Rental of facilities is R 195 thousand, based on the year-to-date actual of
R250 thousand, a decrease of R108 thousand is recommended. A revised allocation of R391
thousand is recommended based on the year-to-date actual full year projection.

Licences and permits.

This amount is for health certificates and permits issued, these certificates and permits include
inspection fees, and competency certificates etc., the year-to-date actual is R51 thousand, which is
above year-to-date budget of R30 thousand. A variance of R21 thousand or 71%bis observed.

The original budget for Licences and permits is R60 thousand, based on the year-to-date actual of
R51 thousand, an increase of R42 thousand is recommended. A revised allocation of R102
thousand is recommended based on the year-to-date actual full year projection.

Fines, penalties and forfeits

Fines, penalties and forfeits are mainly amounts charged on illegal connections, the year-to-date
actual is R200 thousand, which is below the year-to-date budget of R500 thousand. A variance
of R299 thousand or 59% is observed. This is a positive indication that less consumers are illegally
connected.

This amount depends on the number of illegal connections detected.

The original budget for Fines, penalties and forfeits is R1 million, based on the year-to-date actual
of R200 thousand, a decrease of R599 thousand is recommended. A revised allocation of R400
thousand is recommended based on the year-to-date actual full year projection.



Transfers and subsidies

Transfers and subsidies (grants) are amounts gazetted as per Division of Revenue act (DoRA), 2022;
and provincial gazette, Transfers and subsidies is revenue recognized as operating conditional grants
in terms of Municipal Budget and Reporting Regulations (MBRR). Transfers and subsidies (Grants)
are recognised/recorded as revenue when condition has been met, except for equitable share, which
is not a conditional grant.

Transfers and subsidies year to date actual is R526.7 million, which is above year-to-date budget
of R321.9 million. A variance of R204.8 million or 63% is observed.

This variance is mainly a result of equitable share which is not received monthly but three times a
year as per approved transfer schedule.

The original budget for Transfers and subsidies is R643.8 million. Transfers and subsidies are
based on the transfer schedule, Division of Revenue act. National Skills Grants and Art council grants
was rolled over, the municipality received additional funds from National Skills Fund Grant, Amafa
Grant and LGSETA grant. An additional allocation of R77.8 million is recommended.

1.50PERATING EXPENDITURE PERFORMANCE

DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2022123 Budget Year 2023/24
| oun | g | g |y (L oveas YOvaas (2

R thousands %

Expenditure By Type
Employee related cosis 286 176 20728 200728 25 867 149814 145 365 4448 3% 200728
Remuneration of counallors 9276 9486 9486 1183 4965 4743 22 5% 9486
Bulk purchases - eleciricty - - - - - - - -
Inventory consumed 51478 42130 43 952 867 3885 2775 (18390);  -83% 43 952
Debtinpairment 6428 10000 10000 - - 5000 (5000):  -100% 10000
Depredafon and amorisation 100 249 90000 90 000 33 181 33181 45 000 (11820  -26% 90 000
Inierest 553 1000 1000 - 208 500 (292);  -58% 1000
Confraded services 364 771 128719 2395 55 848 14884 90 209 58625 5% 2395
Transkrsand subsidies 4683 6000 4180 165 2173 1 686 487 20% 4180
Irrecoverable debts writen off 2192 = = = 2 = 28 =
Operafonal cods 163 288 144039 136 935 18 106 97 288 72 468 24820 34% 136 935
Losseson Disposal of Assels 679 = = = = = = =
Other Losses 309 = = = = = - =

Total Expenditure 990 582 122102 800 195 135217 440376 387 247 53129 14% 800 195

The year-to-date actual indicates spending of R440.3 million for six months, which is above the
year-to-date budget of R387.2 million, a variance of R53.1 million or 14%b is observed. The total
expenditure to date represents 61% of the approved operational budget.



Employee Related Costs

Employee related costs year to date actual is R149.8 million, which is above the year-to-date
budget of R145.3 million, a variance of R4.4 million or 3% is observed. Employee related cost is
a little bit above year-to-date budget, this variance is caused by overtime, standby allowance, acting
allowance and long service bonus.

The original budget for employee related costs is R290.7 million, based on the year-to-date actual
of R145.3 million, an increase of R802 thousand is recommended. A revised allocation of
R291.5 million is recommended based on the year-to-date actual full year projection.

Remuneration of Councillors

Remuneration of Councillors year to date actual is R4.9 million, which is below the year-to-date
budget of R4.7 million, a variance of R222 thousand or 5% is observed. No adjustment
recommended.

The municipality must considered upper limits in the original budget and councillors have been back
paid.

The original budget for Remuneration of Councillors is R9.4 million, based on the year-to-date
actual of R4.9 million, an increase of R400 thousand is recommended. A revised allocation of

R9.8 million is recommended based on the year-to-date actual full year projection.

Inventory Consumed

Inventory Consumed are expenses incurred in terms of GRAP 12 such as consumable stores
(cleaning materials, stationery, water stock and materials and supplies), the year-to-date actual is
R3.8 million, which is below the year-to-date budget of R21.06 million, a variance of R17.1
million or 81%o is observed.

The variance may be caused by delayed payments of bulk water and late capturing of requisition.

The original budget for Inventory consumed is R42.1 million, based on the year-to-date actual of
R3.8 million, an of R1.8 million should be recommended, but the municipality still has
commitments on this line item which will escalate expenditure in the second half of the financial
year, the Municipality will review further these line items to determine if savings are available to
allocate to other expenditure items in the adjustment budget.

Debt impairment

Debt impairment is the amount for provision for non-collection as per council policy. provision for
non-collection assessment and calculation is done at year end. National treasury recommend that the
assessment and calculations be done monthly.

Municipality calculate debt impairment once at year end.

The municipality is looking into the process of assessing debtors for impairment on the monthly
basis.



Depreciation

This is non-cash item budgeted for as per the stipulation of the accounting standards. The year-to-
date actual is R33.1 million, which is below year-to-date budget of R45 miillion. A variance of
R11.8 million or 26% is observed.

The original budget for Depreciation is R90 million, based on the year-to-date actual of R33.1
million, no adjustment is recommended as there are assets under work in progress that will be
completed.

Bulk purchases - electricity
The Municipality does not incur bulk purchases electricity since the Municipality does not sell
electricity. The purchase of electricity is under section other expenditure below.

Finance charges
Finance charges are amounts for interest paid on overdue accounts and finance lease for laptops.

The year-to-date actual is R208 thousand which is below year-to-date budget of R500 thousand,
a variance of R292 thousand or 58%o is observed.

The original budget for finance charges is R500 thousand, based on the year-to-date actual of
R208 thousand, a decrease of R84 thousand is recommended. A revised allocation of R416
thousand is recommended based on the year-to-date actual full year projection.

Contracted services.

Contracted services include Outsourced services, Consultants and professional fees, and Contractors.
The year-to-date actual is R148.8 million which is above the year-to-date budget of R90.2
million, a variance of R58.6 million or 65% is observed.

The variance is caused by the municipality honouring service level agreements that speak directly to
service delivery.

The original budget for Contracted services is R128.7 million, based on the year-to-date actual of
R148.8 million, an increase of R168.9 million is recommended; and a revised allocation of
R297.6 million is recommended based on the year-to-date actual full year projection.

Expanding the budget to meet the full year projection is not possible at this stage since the
municipality has limited funding sources. The Municipality will prepare a budget funding plan and
utilise initiatives proposed to curb and halt expenditure.

Transfers and subsidies paid.

Transfers and subsidies are amounts paid as subsidies to the communities for poverty alleviation and
transfers to support businesses. The year-to-date actual is R2.1 million, which is below the year-to-
date budget of R1.6 million, a variance of R487 thousand or 29% is observed.



This expenditure item is seasonal therefore expenditure cannot be benchmarked on a straight-line
method.

The original budget for transfers and subsidies is R6 million, based on the year-to-date actual of R2
million, a revised allocation of R4 million is recommended.

Irrecoverable debt written off

Irrecoverable debt written off year-to-date actual is R28 thousand which is 0% of the approved
budget. the R28 thousand year to date actual cannot be benchmarked against year-to-date budget
because it has no budget. A variance of R28 thousand or 0% is observed.

The original budget for irrecoverable debt written off is RO, based on the year-to-date actual of R28
thousand an allocation of R56 thousand is recommended based on the year-to-date actual full
year projection.

Operational Cost

Other expenditure year to date actual is R97.2 million, which is above the year-to-date budget of
R72.01 million, a variance of R25.2 million or 35% is observed. Other expenditure includes
monthly cost of electricity for water supply plants and other seasonal/once off expenditure items.

This expenditure item includes cost of electricity for water/sewer plants, Municipal services, external
Audit fees, subsistence and travel, fuel, insurance, software licences, SALGA bargaining council levy,
telephone, Hiring charges, uniforms & protective clothing, operating leases, and other operating cost.
Some of the expenditure items are once off and incurred in the first half of the financial year and will
not be incurred in the second half of the financial year e.g., SALGA bargaining council levy, software
licences, insurance, uniforms & protective clothing, and external audit fees.

The municipality has taken a decision to limit nonpriority items that do not impact on service delivery
directly. This will help reduce cost so that the municipality spends within the limits of the budget.

The original budget for other expenditure is R144.03 million, based on the year-to-date actual full
year projection an increase of R50.3 million is recommended; and a revised allocation of R194.5
million is recommended.

Expanding the budget to meet the full year projection is not possible at this stage since the
municipality has limited funding sources. The Municipality will prepare a budget funding plan in the
next adjustment budget and utilise initiatives proposed to curb and halt expenditure.

The Municipality will also identify savings and reallocate to those needy expenditure items.



Operating Grants Expenditure Performance
Operating grants are allocated and spent as per Division of Revenue Act requirements.

CONDITIONAL OPERATING GRANTS APPROVED YTD ACTUAL YTD BUDGET |YTD VARIANCE | YTD VARIENCE | YTD ACTUAL
EXPENDITURE BUDGET % EXPENDITURE
%

Finance Management grant (FMG) 1200 000.00 426 829.74 600 000 -173 170 -29% 36%
National Skills Fund 77 642 405.73 77 541 950.00 38 821 203 38 720 747 100% 100%
EPWP Incentive 7 077 000.00 7 077 000.00 3538 500 3538 500 100% 100%
Art centre Subsisies (Indonsa Grant) 1385 000.00 203 000.00 692 500 -489 500 -71% 15%
Aviation Strategy 2000 000.00 - 1.000 000 -1.000 000 -100% 0%
LGWS SETA Grant- MFMP 210 000.00 210 000.00 105 000 105 000 100% 100%
LGWS SETA Grant-Watse Water non-employees| 110 000.00 110 000.00 55 000 55 000 100% 100%
LGWS SETA Grant-Fire & Rescue employees 55 000.00 55 000.00 27 500 27 500 100% 100%
LGWS SETA Grant-Fire & Rescue non employee| 95 500.00 - 47 750 -47 750 -100% 0%
Amafa Kazulu Grant 200 000.00 198 000.00 100 000 98 000 98% 99%
Total Operating Grant Expenditure 89 974 905.73 85 821 779.74 44 987 452.87 4083432688% 91% 95%

FMG 36%, NSF 100%, EPWP Incentive 100%, Art center subsidies (Indonsa Grant) 15%o,
Aviation Strategy 0%, LGWS SETA: MFMP 100%, LGWS SETA: Wastewater- Non employee 100%o,
LGWS SETA: Fire and rescue Employee 100%, LGWS SETA: Fire and rescue non-employee 0% and

Amafa 99%.

Operating grant receipts to date are presented on section 1.7 in year budget tables, MBRR Table C7
Monthly Budget Statement Cash Flow Statement MBRR Table C7 - Monthly Budget Statement Cash

Flow Statement.




Summary of Revenue and Operational Expenditure Performance

DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

202223 Budget Year 2023/24
Description Ref| Audited Original Adjusted Monthly R YearTD \'rTD \'rTD Full Year
Outcome Budget Budget actual budget variance ; variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity =
Service charges - Water 39 170 51 532 51532 5017 25525 25 766 (241) -1% 51 532
Service charges - Waste Water Management 14 831 16 406 16 406 1288 6514 8 203 (1689); -21% 16 406
Service charges - Waste management =
Sale of Goods and Rendering of Services 1426 1001 1001 = 522 500 22 4% 1001
Agency services =
Interest o
Interest earned from Receivables 75 521 521 53 4 260 141 54% 521
Interest from Currentand Non Current Asses 7433 3 000 3 000 268 4157 1500 3 000
Dividends =
Rent on Land o
Rental from Fixed Assets 181 500 500 36 196 250 (54); -22% 500
Licence and permis 88 60 60 4 51 30 21 1% 60
Operaional Revenue 563 369 369 (0} 76 184 (108); -59% 369
Non-Exchange Revenue -
Property rates =
Surcharges and Taxes = = = = = = = =
Fines, penalfies and forieis 910 1000 1000 13 200 500 (300) 1000
Licence and permis =
Transkers and subsidies - Operafional 658 830 643 859 692 422 210557 526 761 343 898 182 863 692 422
Interest =
Fuel Levy =
Operaional Revenue =
(ains on disposal of Assets 2894 = = = = = = =
Cther Gains 4 385 = = = = = = =
Disconinued Cperalons o
Total Revenue (excluding capital transfers and 730785 718 248 766 810 217235 564 405 381002 : 183 M2 48% 766 810
contributions)
Expenditure By Type
Employee related cosis 286 176 290728 200728 25 867 149 814 145 365 4448 3% 290 728
Remuneration of councilors 9 276 9 486 9 486 1183 4 965 4743 222 5% 9 486
Bulk purchases - elediricity = = = = = = = =
Inventory consumed 51978 42130 43 847 a67 3885 22275 (18 390} 43 947
Debt impairment 6428 10 000 10 000 = = 5 000 (5 000); -100% 10 000
Depreciaion and amorisaion 100 249 90 000 90 000 33 181 33 181 45 000 (11 820);: -26% %0 000
Interest 553 1000 1000 = 208 500 (292); -58% 1000
Coniracted services 364 711 128 719 213 920 55 848 148 834 90 209 58 625 65% 213 920
Transiers and subsidies 4683 6 000 4180 165 2173 1686 487 29% 4180
Irrecoverable debis writen off 2192 = = = 28 = 28 =
Operational costs 163 288 144 039 136 935 18 106 97 288 72 468 24 820 4% 136 935
Losses on Disposal of Assets 679 = = = = = = =
Cther Losses 309 - - - - - - -
Total Expenditure 990 582 722 102 800 195 135217 440 376 387 247 53 129 14% 800 195
Surplus/(Deficit) (259 797) (3 855) (33 385) 82 019 124 029 (6155): 130183 () (33 385)
Transkers and subsidies - capiial (monetary allocafions) 610 502 805127 805 127 - 355 383 402 563 (47 180} (0) 805127
Transkers and subsidies - capial (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 350 705 801272 771742 82019 479 412 396 409 771 742
Income Tax
Surplus/(Deficit) after income tax 350 705 801 272 771742 82 019 479 412 396 409 771 742
Share of Surplus/Deicit atributable fo Joint Venture
Share of Surplus/Deicit afiributable fo Minoriies
Surplus/(Deficit) attributable to municipality 350 705 801 272 771742 82019 479 412 396 409 771 742
Share of Surplus/Deicit afiributable to Assodate
Intercompany/Parent subsidiary ransacfions
Surplus/ (Deficit) for the year 350 705 801 272 771742 82 019 479 412 396 409 771742




1.6 CAPITAL EXPENDITURE AND FUNDING

The Capital Expenditure Report reflected has been prepared on the basis of the format required by
National Treasury and is categorized by municipal vote. The capital expenditure is funded from the

following sources:

e Government Grants

e Internally Generated Funds

The summary report indicates the following: -

e YTD VARIENCE | YTD ACTUAL
YTD ACTUAL |YTD BUDGET |YTD VARIANCE % EXPENDITURE
BUDGET %
Total Capital Expenditure 790 424351.00 | 412565984.24 | 395212176 17 353 809 4% 529%
Total Capital Financing 790 424351.00 | 412565984.24 | 395212176 17 353 809 4% 52%

The capital expenditure amounts to R412.5 million which is 52% of the capital budget, after a

period of six months.

CAPITAL EXPENDITURE BY SOURCE APPROVED YTD ACTUAL |YTD BUDGET |YTD VARIANCE | YTD VARIENCE | YTD ACTUAL
EXCLUSIVE OF VAT BUDGET % EXPENDITURE
%

Municipal Infrastructure Grant (MIG) 236 246 089 119 756 895 118 123 045 1633 850.50 1% 51%
Regional Bulk Infrastructure (RBIG) 374 700 000 229 683 327 187 350 000 42 333 327.21 23% 105%
Water services infrastructure Grant (WSIG) 86 956 523 61489 272 43 478 262 18 011 010.65 41% 79%
Rural Roads Asset Managemnt Systems Grant 2 207 826 967 989 1103 913 -135923.70 -12% 45%
Borrowings (Backup Generator) 86 956 522 - 43 478 261 -43 478 261.00 -100% 0%
Art centre Subsisies (Indonsa Grant) 457 391 - 228 696 -228 695.50 -100% 0%
Other Assets 2970 000 668 501 1485 000 -816 499.42 -55% 7%
Total Capital Expenditure 790 494 351 412 565 984 395 247 176 17 318 809 4% 77%

An amount of R1.4 million for COGTA Boreholes provincial grant was rolled over from the previous
financial year. The Municipality has received an adjusted DORA with revised allocation for grants, as
per the adjusted DORA the Municipal Infrastructure Grants has been revised to R253.5 million from
R271.6 million, Regional Bulk Infrastructure Grants to R413.9 million from R430.9 million,
Water Services Infrastructure Grants to R95 million from R100 million and EPWP to R6.6 million
from R7.07 million. A downward adjustment of R40.5 million is recommended.

Capital budget summary



DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2022/23 Budget Year 2023/24
Vote Description el 3::):?.1 ::g::t' A;::i:t: 't;::':l)‘ YearTD actual :::;Te[: YTD variance | YTD variance i:lrlez::;
R thousands 1 %
Multi-Year expenditure a ppropriation 2

‘Vote 01 - Counci - - - - - - - -

Vete 02 - Corporate Services - - 970 - - 323 (323) -100% 970

ote 03 - Finance - 250 250 - - 125 (125) -100% 250

Voie 04 - Communiy Development - - - - - - - -

Voie 05 - Planning & Wsa - - - = = = = =

Voie 06 - Technical Services - - - - - - - -

Voie 07 - Wafer Purilicaion - - - - - - - -

‘Vole 08 - Water Distribuion - - - - - - = -

‘Vole 09 - Wasle Water - - - - - - - -

Vole 15 - Cther - - - - - - - -
Total Capital Multi-year expenditure 47 - 250 1220 - - 448 (448) -100% 1220
Si ¥ i e 2

Vote 01 - Councd 173 - 10 - T 37 (30) -80% 10

Vote 02 - Corporate Services 833 2250 2480 29 661 1200 (539) -45% 2480

ote 03 - Finance 2054 430 430 - - 200 (200) -100% 400

eote 04 - Communily Development 2878 457 457 - - 228 (228) -100% 457

Vote 05 - Planning & Wsa 481521 700 110 700 110 101 072 411 897 350055 51 842 18% T00 110

‘Vote 06 - Technical Services - - - - - - - -

‘Vole 07 - Water Purificaion 474 - - - - - - -

‘otz 08 - Water Distribuion - 86957 86 957 - - 43478 (43 478) -100% 86957

‘Vote 09 - Waste Water - - - - - - - -

Voig 15 - Cther - - - - - - - -
Total Capital single-year expenditure 4 497 942 790 174 790414 101 101 412568 395 200 17 366 4% 790414
Total Capital Expenditure 497 942 790 424 791634 101 101 412 566 395 648 16 918 4% 791634

Governance and administration 3061 2 900 3140 29 669 1562 (894) -57% 3140
Execuiive and counc 173 - 10 - T 37 (30) -80% 10
Finance and adminisrafion 2 888 2 900 3130 9 661 1525 (854) -57% 3130
Internal audi -

Community and public safety 1152 457 457 - - 229 (229) -100% 457
Community and social services 11582 457 457 - - 229 (228) -100% 457
Sportand recreafion -

Publc safety -
Heousing -
Heakh - - - - - - - -

Ei ic and envir [ services 1726 2208 2208 - 968 1104 (136) -12% 2208
Flanning and development 1726 2 208 2 208 - 968 1104 (136) -12% 2208
Fead franspeort -

Envircnmental protecion -

Trading services 491995 T84 859 784 859 101 072 410929 392 430 18 500 5% T84 859
Energy sources -

Water management 451 995 784 859 784 859 101 072 410929 392 430 18 500 5% 784 859
‘Wasfe water management - - = = = = - o
Wasfe management -

Other 9 - 970 - = 323 (323) -100% 970
Total Capital Expenditure - Functional Classification 3 497 942 790 424 791634 101 101 412 566 395 648 16 918 4% 791634
Funded by:

Naticnal Government 450 152 700 110 700 110 101 072 411 897 350 055 61 842 18% 700110
Provincial Government 2797 457 1427 - - 552 (552) -100% 1427
District Municipaky -
(Mat/ Prov Deparim Agencies, Households, Non-profit i

Transfers recognised - capital 492 948 T00 568 701538 101 072 411 897 350 607 61 290 1% 7013538

Borrowing [ 191 B6 957 86 957 - - 43478 (43 478) -100% 86 957

Internally generated funds 4803 2900 3140 29 669 1 562 (894) -57% 3140
Total Capital Funding 497 942 790 424 791634 101 101 412 566 395 648 16 918 4% 791634




Governance and administration
Governance and administration year-to-date actual are R669 thousand which is 23%b of the approved
budget. the R669 thousand year to date actual is below the six months baseline projection or year-to-
date budget of R1.5 million. A variance of R894 thousand or 57%o is observed.

The original budget for Governance and administration is R2.9 million, based on the year-to-date of
R669 thousand a reduced allocation of R1.3 million is recommended.

Community and public safety
Community and public safety year-to-date actual are RO which is 0% of the approved budget. the RO year
to date actual is below the six months baseline projection or year-to-date budget of R229 thousand. A
variance of R229 thousand or 100% is observed. No adjustment recommended as this is grant
funded and procurement process are ongoing.

Economic and environmental services

Economic and environmental services year-to-date actual is R968 thousand which is 44% of the

approved budget. the R968 thousand year to date actual is above the six months baseline projection or
year-to-date budget of R1.1 million. A variance of R136 thousand or 12% is observed. Adjustment
is not recommended as this is grant funded.

Trading services

Trading services year-to-date actual is R410.9 million which is 52% of the approved budget. the
R410.9 million year to date actual is above the six months baseline projection or year-to-date budget of
R327.02 million. A variance of R18.5 million or 5% is observed. No adjustment is recommended.

Capital Grant Expenditure as per MFMA circular no. 58
In terms of Circular No.58 conditional/capital grants must be reported VAT inclusive, below Grants

expenditure is VAT inclusive.

CAPITAL GRANTS EXPENDITURE
(INCLUDING VAT AS PER MFMA CIRCULAR
NO. 58)

APPROVED
BUDGET

YTD ACTUAL

YTD BUDGET

YTD VARIANCE

YTD VARIENCE
%

YTD ACTUAL
EXPENDITURE
%

Municipal Infrastructure Grant (MIG)

271 683 000.00

136 950 970.83

135 841 500

1109 471

1%

50%

Regional Bulk Infrastructure (RBIG)

430 905 000.00

262 659 527.89

215 452 500

47 207 028

22%

61%

Water services infrastructure Grant (WSIG)

100 000 000.00

70 217 690.33

50 000 000

20 217 690

40%

70%

Rural Roads Asset Managemnt Systems Grant

2 539 000.00

1113 187.70

1269 500

-156 312

-12%

44%

Indonsa Grant

526 000.00

263 000

-263 000

-100%

0%

Aviation

970 000.00

485 000

-485 000

-100%

0%

Total Capital Grant Expenditure

806 623 000.00

470 941 376.75

402 826 500

67 629 877

17%

58%

Overall capital grant expenditure is sitting at 58%o of the approved capital budget, MIG is sitting at
50%0, RBIG at 61%, WSIG at 70%, RAMS at 44%, Aviation at 0% and Indonsa Art Centre

at 0%o.



1.7IN-YEAR BUDGET TABLES
The following part of in-year reporting presented below focuses on monthly budget statement tables

as required in terms of regulation 31 of the Municipal Budget and Reporting Regulations. These
tables clearly outline the municipality’s 2023/2024 budget, actual financial performance, actual
capital expenditure, actual financial position, and actual cashflow as implemented by the accounting
officer in terms of S62 of the MFMA.

Below are tables as per Schedule C for December 2023.

Table C1 — Monthly Budget Statement Summary



DC26 Zululand - Table C1 Monthly Budget Statement Summary - M06 December

2022/23 Budget Year 2023/24
Description Audited Qriginal Adjusted Monthly YearTD actual YearTD ‘|'jTD ‘|'I’TD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges 54 001 67 938 67 938 6 305 32 039 33969 (1 930) -6% 67 938
Investment revenue 7433 - - - - - - -
7433 3 000 3 000 268 4 157 1 500 2 657 177% 3 000
Other own revenue 661917 647 310 695 872 210 662 528 208 345 623 | 182 585 53% -
Total Revenue (excluding capital transfers and 730785 718 248 TE6 810 217 235 564 405 381092 183312 48% TE6 810
contributions)
Employee costs 286 176 290 728 290 728 25 867 149 814 145 365 4 448 290 728
Remunerafion of Councilors 9276 9 486 9 486 1183 4 965 4743 222 9 486
100 249 90 000 90 000 33181 33 181 45000 (11 820) 90 000
Inferest 553 1000 1000 - 208 500 (292) 1000
Inventory consumed and bulk purchases 51978 42 130 43947 867 3885 22275 (18 390) 43 947
4683 6 000 4 180 165 2173 1 686 487 29% 4 180
Other expenditure 537 668 282 758 360 854 73 954 246 150 167 678 78 472 47% 360 854
Total Expenditure 990 582 722 102 800 195 135 217 440 376 387 247 53129 14% 800 195
Surplus/{Deficit) (259 797) (3 855) (33 385) 82019 124 029 (6 155); 130 183 -2115% (33 385)
Transkers and subsidies - capital (monetary 610 502 805 127 805127 - 355 383 402 563 #H# -12% 805 127
Transfkrs and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/{Deficit) after capital transfers & 350705 801272 771742 82019 479 412 396 409 83003 21% 771742
contributions
Share of surplus/ (defict) of associate - - - - - - - -
Surplus/ (Deficit) for the year 350705 801272 771742 82019 479 412 396 409 83003 21% 71742
Capital expenditure & funds sources
Capital expenditure 497942 790 424 791634 101 101 412 566 395 648 16 918 4% 791634
C apial transfers recognised 492 948 T00 568 701 538 101 072 411 897 350 607 61 290 17% 701 538
Borrowing 191 86 957 86 957 - - 43478 (43 478) -100% 86 957
Internally generated funds 4803 2900 3140 29 669 1562 (894) -57% 3140
Total sources of capital funds 497 942 790 424 791634 101 101 412 566 395 648 16 918 4% 791634
Financial p osition
Total current assets 166 344 480 492 480 492 400 637 480 492
Total non current assets 4999838 6 247 525 6248 735 5379 224 6248 735
Total current Eabiifies 500 466 352 992 352 992 531 798 352 992
Total non current kabilties 44 689 128 340 128 340 144 689 128 340
Community weakh/Equity 4707988 5445 412 5445 412 5105 761 5445 412
Cash flows
Netcash from (used) operating 1830973 993 132 993 132 603 684 1572 969 496 566 | HEEHEE -2117% 993 132
Netcash from (used) invesing (496 168) (789 967) (789 967) (101 101) (412 566) (394 983) 17 583 -4% (789 967)
Netcash from {used) fnancing (1091) 90 000 90 000 100 000 99 835 45 000 (54 835) -122% 90 000
Cash/cash equivalents at the month/year end 1354182 466 282 466 282 - 1287 664 319 699 | (967 965) -303% 320 591
Debtors & creditors analysis 0-30 Days 31-60 Days : 61-90 Days | 91-120 Days : 121-150 Dys ; 151-180 Dys s :‘rys-1 Qver 1Yr Total
Debtors Age Analysis
Total By Income Source 12931 5476 4421 3537 3700 3952 17 572 | 169787 221 317
Creditors Age Analysis
Total Creditors - - - - - - - - -

MBRR Table C1 — Monthly Budget Statement Summary

Table C1 is a summary of all budgeted financial statements such as: financial performance, financial
position, cash flow, debtors age analysis and creditors age analysis.



DC26 Zululand - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2022123 Budget Year 2023/24
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD \I'TD ‘lI'TD Full Year
Outcome Budget Budget actual budget variance ; variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 665 320 637 831 686 193 210 863 526 541 340 804 185738 54% 686 193
Execuiive and councd 8 = = = - = = =
Finance and administraion 665312 637 831 686 193 210 863 526 541 340 804 185738 54% 686 193
Internal audit = = = = - = = =
Community and public safety 2285 2482 2682 4 265 1321 (1 056); -80% 2682
Communily and sodal services 2209 19822 2122 2 214 1041 (827); -T9% 2122
Sport and recreation = - = - - o - -
Public safety - - - - - - - -
Housing — = = = - & = =
Health 76 560 560 4 51 280 (229); -82% 560
Economic and environmental services 4171 2539 2539 - 1113 1269 (186); -12% 2539
Planning and development 4117 2539 2539 = 1113 1269 (156); -12% 2539
Road fransport = - = - - - - -
Environmental protecion N = N = - N = N
Trading services 668 995 878 523 878 523 6 368 391 836 439 261 (47 425); -11% 878 523
Energy sources = - = - - - - -
Water management 654 093 862 087 862 087 5070 385 149 431043 (45 894); -11% 862 087
Waste water management 14 903 16 436 16 436 1298 6 687 8218 (1531); -19% 16 436
Waste management = - = - - - - -
Other 4 516 2000 2000 = 32 1000 (968): -97% 2000
Total Revenue - Functional 2 1341 287 1523 375 1571937 217 235 919 788 783 656 136 132 17% 1571937
Expenditure - Functional
Governance and administration 329 433 256 489 322014 58 165 218975 152 626 66 348 43% 322014
Execuiive and councd 63 257 45 360 44198 4642 33019 22518 10 501 47% 44198
Finance and administraion 266 177 176 201 242 877 4% 341 161 950 112 640 49 310 44% 242 877
Internal audit = 34 928 34938 4182 24 006 17 469 6 536 37% 34 938
Community and public safety 27 553 28 878 28 634 2453 13279 14 415 (1 136) 8% 28634
Communily and sodal services 14 564 8 257 8 555 1061 3 960 4 236 (275) -T% 8 555
Sport and recreation = - = - - o - -
Public safety N 5887 5887 550 3 656 2944 712 24% 5887
Housing — = = = - & = =
Healh 12 989 14734 14182 841 5 663 7235 (1572); -22% 141982
Economic and environmental services 2711 28742 30134 2 463 13533 14775 (1242) -8% 30134
Pianning and development 2711 28742 30134 2463 13 533 14775 (1242) -8% 30 134
Road fransport = - = - - - - -
Environmental protecion = = = = - = = =
Trading services 601 261 394 049 407 169 71247 189 400 198 942 (9 543) -5% 407 169
Energy sources - = = 2 - = - =
Water management 602 876 386 071 399 191 70 361 185 1565 194 953 (9 799) -5% 399 191
Waste water management (16186) 7978 7978 886 4245 3 989 256 6% 7978
Waste management - = = 2 - = - =
Other 9624 13 944 12 244 889 5190 G 488 (1.298); -20% 12 244
Total Expenditure - Functional 3 990 582 722 102 800 195 135 217 440 376 387 247 53 129 14% 800 195
Surplus/ (Deficit) for the year 350 705 801272 771742 82019 479 412 396 409 83 003 1% 771742

MBRR Table C2 — Monthly Budget Statement Financial Performance (revenue and
expenditure by functional classification)

Table C2 is a view of the actual financial performance in relation to revenue and expenditure per
standard classification. The modified GFS standard classification divides the municipal services into
15 functional areas. Municipal revenue, operating expenditure and capital expenditure are then
classified in terms if each of these functional and the Total Revenue on this table includes capital
revenues (Transfers recognised — capital) and so does not balance to the operating revenue shown
on Table C4.



DC26 Zululand - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2022123 Budget Year 2023/24
Ref Audited Qriginal Adjusted Monthly YearTD actual YearTD ‘|'jTD ‘ITTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue by Vote 1
Vote 01 - Coundl 8 - - - - - - -
Vote 02 - Corporate Services 61142 2 350 50 713 - 47 513 23 064 24450 © 106.0% 50 713
Vote 03 - Finance 604 660 637 481 637 481 210 863 479 060 318740 © 160320 : 503% 637 481
Vote 04 - Community Development 3953 2482 2682 4 265 1321 (1056); -79.9% 2682
Vote 05 - Planning & Wsa 617 377 812 204 812 204 - 360 337 406102 : (45765) -11.3% 812 204
Vole 06 - Technical Services - - - - - - - -
Vote 07 - Water Puriicaion - - - - - - - -
Vote 08 - Water Distribufion 39 245 52422 52 422 5070 25925 26 211 (286) -1.1% 92422
Vote 09 - Waste Water 14 903 16 436 16 436 1298 6 687 8218 (1531); -186% 16 436
Voke 10 -. - - - - - - - -
Voke 11 -. - - - - - - - -
Voke 12 -, - - - - - - - -
Vote 13 -, - - - - - - - -
Vote 14 -* - - - - - - - -
Vete 15 - Cther - - - - - - - -
Tetal Revenue by Vote 2 1341287 1523315 1571937 217 235 919788 783656 ¢ 136132 17.4% 1571937
Expenditure by Vote 1
Vote 01 - Coundl 63 257 53791 52 639 5954 ETET 26739 10832 . 405% 52 639
Vote 02 - Corporate Services 188 332 149 411 213 592 46 305 153 440 98 698 54741 . 55.5% 213 592
Vote 03 - Finance 71138 61343 60 685 5002 7114 30 393 (3279); -108% 60 685
Vote 04 - Community Development 550 50 380 524972 5 976 27 808 25 906 1903 0 73% 524972
Vote 05 - Planning & Wsa 61 591 21391 21411 1592 10 573 10 706 (133) -12% 21411
Vote 06 - Technical Services 9 306 10 202 10 416 437 1048 5M2 (4164); -T99% 10416
Vote 07 - Water Puriicafion 52109 43 820 43 820 4927 2499 21910 3080 0 141% 43 820
Vote 08 - Water Disfribufion 491 444 323 787 336 683 64 138 153 587 163695 1 (10108); £2% 336 6683
Vote 09 - Waste Water (1 616) 74978 74978 886 4 245 3989 2561 64% 7978
Vote 10 -. - - - - - - - -
Vote 11 -. - - - - - - - -
Vote 12 -, - - - - - - - -
Voke 13 -, - - - - - - - -
Vole 14 -* - - - - - - - -
Vole 15 - Cther - - - - - - - -
Total Expenditure by Vote 2 990 582 722 102 800 195 135 217 440 376 387 47 53129 . 13.7% 800 195
Surplus/ (Deficit) for the year 2 350 705 801212 1742 82019 479 412 396 409 83003 . 209% 171742

MBRR Table C3 - Monthly Budget Statement Financial Performance (revenue and
expenditure by municipal vote)

Table C3 is a view of the actual financial performance in relation to the revenue and expenditure per
municipal vote. This table facilitates the view of the budgeted operating performance in relation to
the organisational structure of the municipality. This means it is possible to present the operating
surplus or deficit of a vote.



DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

202223 Budget Year 2023/24
Description Ref| Audited Original Adjusted Monthly R YearTD \'rTD \'rTD Full Year
Outcome Budget Budget actual budget variance ; variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity =
Service charges - Water 39 170 51 532 51532 5017 25525 25 766 (241) -1% 51 532
Service charges - Waste Water Management 14 831 16 406 16 406 1288 6514 8 203 (1689); -21% 16 406
Service charges - Waste management =
Sale of Goods and Rendering of Services 1426 1001 1001 = 522 500 22 4% 1001
Agency services =
Interest =
Interest earned from Receivables 75 521 521 53 4 260 141 54% 521
Interest from Currentand Non Current Assets 7433 3 000 3 000 268 4157 1500 3 000
Dividends =
Rent on Land =
Rental from Fixed Assets 181 500 500 36 196 250 (54); -22% 500
Licence and permis 88 60 60 4 51 30 21 1% 60
Operaional Revenue 563 369 369 (0} 76 184 (108); -59% 369
Non-Exchange Revenue =
Property rates =
Surcharges and Taxes = = = = = = = =
Fines, penalfies and forieis 910 1000 1000 13 200 500 (300) 1000
Licence and permis =
Transkers and subsidies - Operafional 658 830 643 859 692 422 210557 526 761 343 898 182 863 692 422
Interest =
Fuel Levy =
Operaional Revenue =
(ains on disposal of Assets 2894 = = = = = = =
Cther Gains 4385 = = = = = = =
Disconinued Cperalons o
Total Revenue (excluding capital transfers and T30 785 718 248 766 810 217235 564 405 381002 183 312 48% 766 810
contributions)
Expenditure By Type
Employee related cosis 286 176 290728 200728 25 867 149 814 145 365 4448 3% 290 728
Remunerafion of councillors 9 276 9 486 9 486 1183 4 965 4743 222 5% 9 486
Bulk purchases - elediricity = = = = = = = =
Inventory consumed 51978 42130 43 847 a67 3 885 22275 (18 390} 43 947
Debt impairment 6428 10 000 10 000 = = 5 000 (5 000); -100% 10 000
Depreciaion and amorisaion 100 249 90 000 90 000 33 181 33 181 45 000 (11 820);: -26% %0 000
Interest 553 1000 1000 = 208 500 (292); -58% 1000
Coniracted services 364 771 128 719 213 920 55 848 148 834 90 209 58 625 65% 213 920
Transiers and subsidies 4683 6 000 4180 165 2173 1686 487 29% 4180
Irrecoverable debfs writen off 2192 = = = 28 = 28 =
Operational costs 163 288 144 039 136 935 18 106 97 288 72 468 24 820 4% 136 935
Losses on Disposal of Assets 679 = = = = = = =
Other Losses 309 = = = = = = =
Total Expenditure 990 582 722 102 800 195 135217 440 376 387 247 53 129 14% 800 195
Surplus/(Deficit) (259 797) (3 855) (33 385) 82 019 124 029 (6155): 130183 () (33 385)
Transkers and subsidies - capiial (monetary allocafions) 610 502 805127 805 127 - 355 383 402 563 (47 180} (0) 805127
Transkers and subsidies - capial (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 350 705 801272 771742 82019 479 412 396 409 771 742
Income Tax
Surplus/(Deficit) after income tax 350 705 801 272 771742 82 019 479 412 396 409 771 742
Share of Surplus/Deicit atributable fo Joint Venture
Share of Surplus/Deicit afiributable fo Minoriies
Surplus/(Deficit) attributable to municipality 350 705 801 272 771742 82019 479 412 396 409 771742
Share of Surplus/Deicit afiributable to Assodate
Intercompany/Parent subsidiary ransacfions
Surplus/ (Deficit) for the year 350 705 801 272 771742 82 019 479 412 396 409 771742

MBRR Table C4 - Monthly Budget Statement Financial Performance (revenue and

expenditure by source)

Table C4 indicates the actual revenue and expenditure by source, and the calculated surplus which
will be used to fund Capital Expenditure on table C5.




DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2022/23 Budget Year 2023/24
e e il I el B e B e LT R
Rthousands 1 %
Multi-Year expenditure appropriation 2

Voie 01 - Council - - - - - - - -

Vote 02 - Corporate Services = = 970 - — 323 {323) -100% 970

Voie 03 - Finance - 250 250 - 7 125 {125} -100% 250

Viote (4 - Community Development - - - - - - - -

Vote 05 - Planning & Wsa 2 % = - = = = 2

Vobe 06 - Technical Services - - - - - - - -

Vote 07 - Water Puriiication - - - - - - - -

Vobe 08 - Water Distrbufion - - - - - - - -

Vote 09 - Waste Water - - - - - - - -

Vote 15 - Other = = = = = 2 = =
Total Capital Multiyear expenditure 47 - 250 1220 - - 448 (448} -100% 1220
Single Yearexpenditure appropristion 2

Vete 01 - Council 173 - 10 - T 7 {30) -80% 10

Vote 02 - Corporate Services 833 2 250 2480 29 661 1200 {539} -45% 2480

Vote (3 - Finance 2064 400 400 - = 200 {200} -100% 400

Vote (4 - Conmmunity Development 2878 457 457 - - 229 {229} -100% 457

Vete 05 - Planning & Wsa 491 521 700 110 700110 101 072 411 897 350 055 61 842 189 700110

Vote 07 - Water Puriiicafion 474 - - - - - - -

‘Vobe 08 - Water Distrbufion - 86 957 86 957 - = 43478 {43 478) -100% 86957

Vote 09 - Wase Water - - - - - - - -

Voie 15 - Cher = = o N o = = =
Total Capital single-year expenditure 4 497 942 790 174 790414 101 101 412 566 395 200 17 366 4% 790 414
Total Capital Expenditure 407 042 TO0 424 701634 101 101 412 566 305 648 16 018 4% 701634
Capital Expenditure - Functional Classification

and ini: it 3081 2 900 3140 29 660 1562 {894) -5 % 3140
Execufive and council 173 - 10 - 7 7 {30) -80% 10
Finance and adminisraion 2888 2 900 3130 29 661 1525 {864} -5 % 3130
Internal audit =
Community and public safety 1152 457 457 - - 229 {229} -100% 457
Community and social services 1152 457 457 - - 229 {229} -100% 457
Sport and recreafion -
Public safety -
Housing -
Health = = = = = = - =
Economic and environmental services 1726 2 08 2208 - 968 1104 {136} -12% 2208
Planning and development 1726 2208 2208 - 968 1104 {138} -12% 2208
Road ransport -
Environmental prote cion -
r r i r r r

Trading services 4919935 T84 859 T84 850 101 072 410 9290 392430 18 500 5% 784 859
Energy sources -
Waier nanagement 491 995 784 859 784 859 101 072 410 929 392430 18 500 5% 784 859
Wase water management - - - - = = i, =
Wasle management -

Other a = a70 = = 323 {323} -100% a70
Total Capital Expenditure - Functional Classification 3 407 042 TO0 424 701634 101 101 412 566 305 648 16 018 4% 701634
Funded by:

afonal Govemment 490 152 J00 110 Joo 110 101 072 411 897 350055 61 842 189 700 110
Provindal Government 2797 457 1427 - = 552 {552} -100% 1427
Disrict Municipality -

{Mat/ Prov Deparim Agencies, Households, Non-profit 2

Transfers recognised - capital 402 048 T00 568 7013538 101 072 411 897 350 607 61 200 17% 701538

Borrowing ] 191 86 957 86957 - = 43478 {43 478) -100% 86957

Internally generated funds 4803 2900 3140 29 669 1562 {894} -57 % 3140
Total Capital Funding 407 942 TO0 424 701634 101 101 412 566 305 648 16 918 4% 701634

MBRR Table C5 - Monthly Budget Statement Capital Expenditure by vote, functional
classification and funding source

Table C5 indicates Actual capital Expenditure by Municipal Vote and functional classification, the
budgeted amount is funded from grants and own funds, the funding is taken from table B4 surplus.



DC26 Zululand - Table C6 Monthly Budget Statement - Financial Position

- M06 December

2022/23 Budget Year 2023/24
Description Ref i igi i
g Judited | Gainal T Adlusted ™ yeartD actust]  Eonven

R thousands 1
ASSETS
Curmrent assets

Cash and cash equivalents 27 427 345 288 345 288 267 685 345 288

Trade and other receivables from exchange transadions 29 625 59 575 59 575 45 476 59 575

Receiv ables from non-exchange transadions 168 — = 6 978 =

Current porion of non-current receivables = = = = =

Inventory 2824 2 556 2 556 4 608 2 556

VAT 80 813 50 650 50 650 52 500 50 650

Cther current i 25 486 22 422 22422 23 389 22422
Total current assets 166 344 480 492 480 492 400 637 480 492
Non current assets

Inv estments

Investment property

Property, plant and equipment 4 991 970 G 247 523 G 248 733 5 371 366 G 248 733

Biological assets

Living and non-iiving resources

Heritage assets T 817 = = 7817 =

Intangible assets 52 1 1 41 1

Trade and other receivables from exchange transadions

Non-current receiv ables from non-exchange transadions — = = = =

Cther non-current = = = = =
Total non current assets 4 999 838 6 247 525 6 248 735 5379 224 6 248 735
TOTAL ASSETS 5166 182 6 728 017 6 729 227 5779 861 6 729 227
LIABILITIES
Current liabilities

Bank overdraft = = = — =

1484 = = 1311 =

Consumer deposits 3 620 3 633 3633 3628 3633

Trade and other payables from exchange transactions 487 727 338 908 338 908 210 826 338 908

Trade and other pay ables from non-exchange transadions 1 560 = = 307 262 =

Provision 1654 1973 1973 1654 1973

VAT 3 821 8073 8073 G616 8073

Cther current liabiliies 500 405 405 500 405
Total current liabilities 500 466 352 992 352 992 531 798 352 992
Non current liabilities

Financial liabilites 1 202 S0 000 S0 000 101 202 S0 000

Provision 43 487 38 340 38 340 43 487 38 340

Long term portion of trade payables = = = = =

Cther non-current liabilities = = = = =
Total non current liabilities 44 689 128 340 128 340 144 689 128 340
TOTAL LIABILITIES 545 155 481 332 481 332 676 486 481 332
NET ASSETS 2 4 621 027 6 246 684 6 247 894 5103 375 6 247 894
COMMUNITY WEAIL TH/EQUITY

Accumulated surplus/{ deficit) 4 707 986 5 445 412 5445 412 5105 761 5445 412

Reserves and funds — = = — =

Cther = = = = —
TOTAL COMMUNITY WEALTH/EQUITY 2 4 707 986 5 445 12 5445 412 5105 761 5445 412

MBRR Table C6 - Monthly Budget Statement Financial Position

Table C6 is consistent with international standards of good financial management practice, and
improves the understanding ability of councillors and management of the impact of the budget on
the statement of financial position (balance sheet).




This format of presenting the statement of financial position is aligned to GRAP1, which is generally
aligned to the international version which presents Assets less Liabilities as “accounting” Community
Wealth.

CURRENT ASSETS

Cash and cash equivalents

Cash and cash equivalents balance as at 31 December 2023 indicate a balance of R267.6 million.
Overdraft R6.3 million

Cash float R8 hundred

Call Investments Deposits R274 million

Trade and other receivables from exchange transactions

Trade and other receivables from exchange transactions include debtors from water, sanitation
services, rental of facilities, the balance for the reporting period is R45.4 million. Debtors age
analysis as per section 2.2 debtors’ analysis is R221.3 million. The consumer debtors” amount to
R214.4 million and other receivables from exchange amount to R1.8 million which sums up to
R216.2 and the balance of R5.1 million is for shared services casted in Other Debtors.

Gross Consumer debtors R214.4 million
Less Impairment (R168.9 million)
Net Consumer Debtors R45.4 million

Classification of Consumer Debtors per Service type

Water Debtors R27.5 million
Sanitation Debtors R17.8 million
Other Consumer debtors R99.7 thousand
Other receivables from exchange R1.8 million
Total R45.4 million

> Water Debtors

Net Water debtors, after considering provision for bad debts, amount to R27.5 million Water
debtors are amounts owed by consumers for water services billed.

Gross Water Debtors R169.8 million

Less Impairment (141.2 million)

Net Water Debtors R27.5 million



> Sanitation Debtors

Net Sanitation debtors after considering provision for bad debts amount to R17.8 million
Sanitation debtors are amounts owed by consumers for sewer services billed.

Gross Sanitation Debtors R44.4 million
Less Impairment (R26.5 million)
Net Sanitation Debtors R17.8 million

> Other Consumer debtors
Other consumer debtors’ amount to R99.7 thousand, these are sundry debtors.

Gross Other Debtors R126.7 thousand
Less Impairment (R42.2 thousand)
Net Other Debtors R99.7 thousand

> Other receivables from exchange
These are debtors accumulated from Eskom accounts with credit balances amounts to R93.1

thousand

Other receivables from exchange R2.8 million
Less Impairment (R1.06 million)
Net other receivables from exchange R1.8 million

Classification of Consumer Debtors per Customer group

Households R180.3 million

Commercial/Businesses (excl prepaid exp R1.8 mil)  R14.8 million

Organs of State (excl shared services of R5.4 mill) R26.1 million

Total R212.5 million

Only household and businesses are impaired as per council policy. The breakdown is as per below:

Gross Households debtors R180.3 million
Gross Business R14.8 million
Less Impairment (R168.9 million)
Net Household and businesses debtors R26.2 million

Receivables from non-exchange transactions
UIFW to be recovered amounting to R6.9 million resulted from a claim of standing time due to
consultant negligence.

Inventory
The current level of inventory is R4.6 million. Inventories include water stock and consumable
stores.



VAT Receivable
VAT Receivable amount to R52.5 million, this is the amount raised when input VAT is recognized
less output VAT collected as per VAT reconciliation.

Other current assets
Other debtors are debtors that arise from non-exchange transactions, the balance for the reporting
period is R23.4 million.

Deposits Made R18.2 million
Refunds & under/over banking R 5.1 million
Overpayments/Accrued Income R36.9 thousand
Total

>

>

R23.4 million

Deposits Made

Deposits made amount to R18.2 million, this amount include Eskom deposits, Federal Air
Deposits and Stowell Deposits:

Eskom Deposits R18 million

Stowell Deposits R200 thousand

Eskom deposits are amounts held by Eskom as security for all accounts the Municipality has
with Eskom. Security deposits are paid when the Municipality opens a new electricity account.
Stowell Deposit is the amount paid as a security deposit when Stowell was first contracted.

Refunds & under/over banking

Refunds & under/over banking amount to R5.1 million, these are shared services debtors to
be collected or refunded from Local Municipalities, and small differences caused by under/over

banking:
Shared services debtors R5.01 million
Under/over banking R69.8 thousand

Shared services debtors are debtors for the five local municipalities under the district, The
District Municipality pays for the shared service on behalf of the Local municipalities, then
recover these monies from the respective municipalities. Under/over banking is the
unidentified debit orders pending their finalization.

Accrued Income — Reversal is the amount of R36.9 thousand to be received from the
actioner of assets disposed by the Municipality.



NON-CURRENT ASSETS

Long term receivables
The Municipality does not have long term receivables as per MSCOA classification.

Property plant and equipment

Property plant and equipment is the infrastructure and immovable assets owned by the municipality
which the municipality uses to provide services to communities. The balance of Property plant and
equipment include current year capital acquisition from table C5 and depreciation from table C4, the
carrying value of all assets owned by the municipality is R5.3 billion.

Opening balance R5 billion
Additions R412.5 million
Depreciation (R331.1 million)
Closing Balance R5.3 billion

Heritage assets
Heritage assets are assets that help the municipality to attract tourists because they entail history of
the district and its people R7.8 million.

Intangible
Intangible assets include software licenses owned by the Municipality; the current balance of
intangible assets is R51 thousand.

Opening balance R41 thousand
Additions (RO)
Depreciation (RO)
Closing Balance R41 thousand

CURRENT AND NON-CURRENT LIABILITIES

Financial liabilities

This is the current portion of the finance lease agreement the Municipality entered into to procure
laptops. The current balance owed amount to R1.3 million.

Opening balance R1.3 million

Payment (RO thousand)

Closing Balance R1.3 million



Consumer deposits
Consumer deposits are deposit amounts of customers that have accounts with the municipality, the
current balance is R 3.6 million

Trade and other payables
Trade and other payables are amounts owed by the municipality to service providers. This amount
includes unspent conditional grants. Trade and other payables are R217.5 million.

Trade Creditors R18.6 million
Rétention R72.6 million
Operating Lease liability R542.5 thousand
Department of Water & Sanitation R62.6 million
Leave accrued R21.7 million
Bonus R5.7 million
Employee related cost R2.3 million
Advance Payments R2.5 million
Salary Suspense Accounts R399.1 thousand
Other Suspense account R407.2 thousand
Water tankers R105.5 million
Zanamanzi R3.3 million
Closing Balance R217.5 million

Trade and other payables from non-exchange transactions
This is the amount of unspent conditional grants which will be recognized when the conditions are
met. Unspent conditional grants amount to R307.2 million.

Current Provisions

Current provisions amount to R1.6 million, this provision is for post-retirement benefit (Medical aid)
and long service awards that is paid in the current financial year.

Long service awards R1.6 million

VAT Payables
VAT payable amount to R6.6 million, this is the amount paid when output VAT is recognized less
input VAT paid as per VAT reconciliation.

Other current liabilities

Other current liabilities amount to R500 thousand, this is the amount for medical benefit awarded
to the people who have retired from the service of the municipality:

Post Retirement benefit (Medical aid) R 500 thousand



NON-CURRENT LIABILITIES

Borrowings
This is the long-term portion of the finance lease agreement the Municipality entered into to procure
laptops amounting to R1.2 million.

The municipality is in lease contract will BCX, the contract is for the laptops that the municipality will
use for the agreed period and will be handed over to the Municipality at the end of the contract.

The municipality is paying monthly installments to service the lease agreement.

Loan
This is the long term portion of liability that the municipality acquired to backup generators for water
treatment works. This liability amounts to R100 million.

Non-current Provisions
Non-current Provisions amounts to R43.4 million, this provision is for post-retirement benefit
(Medical aid) and Long Service award.

Post Retirement benefit (Medical aid) R30.4 million
Long Service award R13.06 million

Accumulated surplus
Accumulated surplus is the net worth of the Municipality, sitting at R5.1 billion



DC26 Zululand - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2022123 Budget Year 2023/24
Description Ref| Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance ; variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates -

Service charges 26 949 51642 51 642 2357 13973 25821 (11848); -46% 51 642

Cther revenue 1393 314 162144 162 144 472036 1243919 81072 | #H#HE T 14U% 162 144

Transfers and Subsidies - Operational 661 838 643859 643 859 240307 561 269 321930 i 239340 74% 643 859

Transfers and Subsidies- Capital 610 306 805127 805 127 74000 626 577 402563 ¢ 224014 56% 805 127

Inferest 6722 3000 3 000 268 4157 1500 2657 ¢ 177% 3 000

Dividends -

Payments

Suppliersand enployees (868 156) (672 640) (672 640) (185 284) (876 927) (336320); 540607 i -161% (672 640)

Interest -

Transfers and Subsdies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 1830973 993132 993 132 603684 1572 969 496566 | #mmmimEd  -217% 993 132
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE -

Decrease (increase) in non-current receivables - - - - - - - -

Decrease (increase) in non-current investments -

Payments

Capial assels (496 168) (789 967) (789 967) (101 101) (412 566) (394 983) 17583 A% (789 967)
NET CASH FROM/(USED) INVESTING ACTIVITIES (496 168) (789 967) (789 967) (101101) (412 5686) (394983): 17583 -4% (789 967)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short termloans -

Borrowing long termirefnancing - 100 000 100 000 100 000 100 000 50000 50000 100% 100 000

Increase (decrease) in consumer deposts (1) - - 0 8 - 8 ¢ #DIVID! -
Payments

Repayment of borrowing (1 090) (10 000) {10 000) - (173) (5 000) (4827): 97% (10 000)
NET CASH FROM/(USED) FINANCING ACTIVITIES (1081) 80000 90 000 100 000 99 835 45000 (54835); -122% 90 000
NETINCREASE/ (DECREASE) IN CASH HELD 1333714 293165 293 165 602584 1260 238 146 582 293 165

Cash/cash equivalents at beginning: 20 468 E 173 17 207 815 27 427 173117 27 427

Cash/cash equivalents at month/year end: 1354 182 466 282 466 282 1287 664 319699 320 591

MBRR Table C7 - Monthly Budget Statement Cash Flow Statement

The budgeted cash flow statement is the first measurement in determining if the budget is funded
and whether commitments and obligations can be met.



CASHFLOW FROM OPERATING ACTIVITIES

Service charges

The Municipality has budgeted to collect R51.6 million on service charges, the estimated collection
amount is based on the 65% collection rate. The collection rate is also based on previous years
actual collection and initiatives the Municipality has taken to improve collection. The Municipality has
collected R13.9 million to date, which is 27%o of the budgeted collection. From the year-to-date
billing of R27.5 million on table C4 41% has been collected to date.

The municipality has also taken the following initiatives to boost collection rate:

» The municipality is not only collecting the current billing but also the debtors from previous
financial years.

» The municipality has a revised revenue enhancement strategy

» The municipality has an external debt collector to assist with the collection

» The Municipality has replaced and installed new meters to ensure billing is accurate and not
estimated.

» Municipality has adopted an indigent policy and is in a process to write off indigent
households.

Other Revenue

Other revenue includes receipts from tender fees, hall hiring, fines and forfeits, and office space
rental receipts. The population of other revenue is higher than expected and not credible, the
Municipality is a continuous engagement with the system vendor to resolve population of this line
item. Other revenue on table C4 is R1 million.

Transfers and subsidies — Operational

Transfers and subsidies - Operational are expected to be received as per DoRA, and as per transfer
schedule issued by National Treasury. Operating grants have been received as scheduled. Transfers
and subsidies operational are to date are R561.2 million. This amount includes FMG, Equitable
share and EPWP which were received thus far under Transfers and subsidies — Operational.

Equitable share R473.7 million
Indonsa R955 thousand
Finance Management Grant R1.2 million
Expanded public works program R4.9 million
Aviation Strategy R2 million
Amafa research R180 thousand
NSF R77.6 million
LGSETA R584.5 thousand

TOTAL R561.2 million



Transfers and subsidies — Capital

Transfers and subsidies - Capital are expected to be received as per DoRA, and as per transfer
schedule issued by National Treasury. Capital grants have been received to date, Transfers and
subsidies Capital are R626.5 million. This amount includes RBIG, MIG, RRAMS and WSIG which
were received thus far under Transfers and subsidies - Capital.

Municipal Infrastructure Grant R 224 million
Regional Bulk Infrastructure Grant R 320.8 million
Water services Infrastructure grant R 80 million
Rural Road asset Management grant R 1.7 million
TOTAL R626.5 million
Interest

Interest on investment is budgeted at R3 million, this estimate is based on previous year interest
income, the interest includes interest on investments made and interest on bank balance. Year to
date actual Interest is R4.1. Interest on investment revenue on table C4 is R4.1 million, which
reconcile the one in the cash flow.

The interest on investment is above target, the municipality must adjust to ensure budget target is
met.

Payments - Suppliers and employees
The municipality is expecting to spend 100% of what has been budgeted on Table C4 and year-end
creditors but excluding non-cash items such as depreciation and debt impairment.

CASHFLOW FROM INVESTING ACTIVITIES

Payments - Capital Assets

Capital expenditure to date is R412.5 million, the capital expenditure is excluding VAT portion,
MFMA MSCOA circular number 11 issued 04 December 2020 highlighted the VAT issue and
corrections are being developed.

Cash and cash equivalents at the end

Cash and cash equivalents are the cash available at the end of the reporting period after all expenses
have been paid. Cash and cash equivalents to date is R267.6 million in the financial position but in
the cash flow is incorrect.

Municipality is in @ process of developing an action plan to address these system inefficiencies.



PART 2 — SUPPORTING DOCUMENTATION
2.1 DEBTORS ANALYSIS

Debtors age analysis as at 31 December 2023

DC26 Zululand - Supporting Table SC3 Monthly Budget St - aged debtors - M06 December
Description Budnst Year202324
potialBad L ment - Bad
cﬂa 0-30Days | H-B0Days | 61-90Days | Y1-120Days | 121-150 Dya | 151180 Dy | 181 Dya1¥ri Overt¥r |Total I‘::mﬁw E;Ma;:;‘r:" I;pbtu ite
Debtors (Councd Policy
R thou sands
Debtora Age Andysis By Incoms Source

Trade and Ofher Receivabies from Exchange Tramsadions - Waler 1200 0i%s 445 3823 2864 2986 2619 13204 10872 160 874 &7 - 14344

Trade and Cther Receivabies from Exchange Transadions - Blectrcty 1300 - -

Recev ables from Non-sxchange Tramsadions - Propety Rates 1400 - -

Recev ables from Exchange Transacfons - Vibse Vioer Management 1300 454 o0 T4 629 b & IM3 »B0 4543 41 25 - 26 562

Recev ables from Exchange Transacfons - Vibse Maragement 1600 - -

Recev ables from Exchange Transacfons - Propery Rertd Deltors 1700 - -

Inierest on Arrear Dedior Accourts 1810 280 M 34 3 = ] 129 3 8% =23 = =

Recoverable unouthorsed, ireguir, frufes andwaseld expendure 1820 - -

Other 1900 2 3 22 2 714 735 3580 20 5122 = =
Total By Income Sourcs 2000 1293 3 4TH 44 33T 3 700 3952 17 572 180 TH 21 37T 198 349 = 167 878
2022123 - totds only 5104582 STT60E 4217068 3953504 3380302 3108621 22840057 144539806 193 030 177 931 o 138614150 114
Debtora Age An dysis By Customer Group

Organs of Stale: 200 4662 1384 83 484 611 1145 3We 3?iv 2% 163 - -

Commercin 200 1806 542 87 17 25 235 1439 aTE 1485 - -

Housshalds: 2400 G4 3340 3051 2T 28 2572 13067 146344 180 355 167 82 - -

Ohex 2300 = =

Total debtors’ amount to R221.3 million, which is an increase of R3 million from the closing
balance of R218.3 million . The debtors over 90 days amount to R198.5 million. This is
concerning and needs intervention since debtors above 60 days should be restricted in terms of the
Municipality’s credit control policy.

the municipality was not able to collect everything it is billing. This is concerning and needs urgent
intervention.

» There is a challenge of high level of debt that calls for a continuous assessment for indigency
and impairment/write off.

» The increase is mainly due to non-payment by low-cost housing consumers, businesses, and
organs of state.

» A senior manager debt collection position has been established to assist with collection



2.2 CREDITORS ANALYSIS

Creditors age analysis as at 31 December 2023 as per Table SC4
DC26 Zululand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description NT Budget Year 2023/24 Prior year fotals
Code 0- M- 61- 91- 121- 151 - 181 Days - Over 1 Total for Chal? (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1Year Year period)
Creditors Age Analysis By Customer Type
Bulk Eleciricity 0100 - 12889
Bulk Water 0200 -
PAYE deducions 0300 -
VAT (output less input) 0400 -
Pensions / Refrement deducions 0500 -
Loan repayments 0600 -
Trade Crediors 0700 - 12889
Auditor General 0800 -
Ciher 0300 -
Total By Customer Type 1000 - - - - - - - - - 25779
2.3 INVESTMENT PORTFOLIO
Investments as at 31 December 2022
DC26 Zululand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M0 Decemb
E £ Capital Variable or o £ 3 e 5
Nareof neitdion  mestvent1D | get | mesmne | Deof | Gurntee |Femirest nerst Rte” EORRCE TR npayamear | o "SR EECE MR SR
Investment (Yes/ Naj rate imveatment @
R thousands Yrs/Months
Municipality
(ABSA CALL ACCOUNT ] CALL ACCCUNT YEB VARIABLE 0,089 - N 30 June 2024 - - &4 000 4 000
[ABSA CALL ACCOUNT ] CALL ACCCUNT YEB VARIABLE 0089 - N& 30 June 2024 4000 524 40 000 04 000
[ABSA CALL ACCOUNT ] CALL ACCOUNT YEB VARIABLE 0,089 - NA 30 June 2024 104 000 - 150 800 54 500
[ABSA CALL ACCOUNT 0755566657 | CALL ACCOUNT YEB VARIABLE 0,089 - NA 17 August 2023 254 800 - {30 000) 224 500
[ABSA CALL ACCOUNT 12 CALL ACCCUNT YEB VARIABLE 0,089 - N 30 August 2023 224 800 {20 000) 204 500
[ABSA CALL ACCOUNT 14 CALL ACCCUNT YEB VARIABLE 0,089 - 08 Seplenber 2023 204 800 {30 000) 174 800
[ABSA CALL ACCOUNT CALL ACCCUNT YES VARIABLE 0,089 - 14 Seplenber 2023 174800 {25 000) 149 800
(ABSA CALL ACCOUNT CALL ACCCUNT YEB VARIABLE 0,089 - 20 Seplenber 2023 149800 {50 000) 99 800
[ABGA CALL ACCOUNT CALL ACCOUNT YE VARIABLE 0,089 - NA 26 Seplenber 2023 99800 2151 - 85 000 3 183 800
ABSA SHORT TERM SHORT TERM YEB VARIABLE 0,089 - N 03 Ocober 2023 185800 ; . {50 000) 133 800
ABSA SHORT TERM SHORT TERM YEB VARIABLE 0089 - N& 105 Ocober 2023 135800 {75 000) 60 800
(ABSA SHORT TERM SHORT TERM YEB VARIABLE 0,089 - NA 19 Ocober 2023 50800 {10 000) 30 800
[ABSA SHORT TERM SHORT TERM YEB VARIABLE 0,089 - NA 19 Ocober 2023 50800 {36 800) 14 000
STANDARD BANK SHORTTERM YEB VARIABLE 0,089 - N 05 Decenber 2023 14000 40 000 34 000
STANDARD BANK SHORT TERM YEB VARIABLE 0,089 NA 05 Decenber 2023 54000 {25 000) 29 000
STANDARD BANK SHORT TERM YES VARIABLE 0,089 - N& 07 Decenber 2023 29000 40 000 69 000
(ABSA CALL ACCOUNT SHORT TERM YEB VARIABLE 0,089 - N 05 Deceember 2023 59000 75 000 144 000
[ABGA CALL ACCOUNT SHORT TERM YE VARIABLE 0,089 - NA 07 Decenber 2023 144000 75 000 29 000
[ABSA CALL ACCOUNT SHORT TERM YEB VARIABLE 0,089 - NA 07 Decenber 2023 219000 25 000 44 000
[ABSA CALL ACCOUNT SHORT TERM YEB VARIABLE 0544 - N& 07 Decenber 2023 244000 100 000 344 000
[ABSA CALL ACCOUNT SHORTTERM YEB VARIABLE 0,089 - N 18 Decenber 2023 344000 {40 000) 304 000
[ABSA CALL ACCOUNT SHORT TERM YEB VARIABLE 0,089 - NA 22 Decenber 2023 304 000 {30 000) 4000
Municipality sub-total = 2675 (421 800) 635 800 74 000
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 - (421 B00): 695 800 T4 000

The municipalities investment portfolio depends on grants money not immediately due for payment,
because of accelerated implementation of capital projects, the municipality does not hold funds for
extended period of time to be available for investment.




2.4 ALLOCATION OF GRANT RECEIPTS AND EXPENDITURE

Grants Receipts

DC26 Zululand - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2022123 Budget Year 2023/24
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance ; variance Forecast
R thousands %
RECEIPTS: 1.2
Operating Transfers and Grants
National Government: 596 108 639943 639943 210557 479108 319974 159134 49.7% £39 948
Energy Efidency and Demand Side Menagement Grant - - - = = = = =
Equiable Share 586 391 631671 631671 210557 473753 31583 157918 00% 631671
Expanded Public Works Programme Infegraed Grant 8517 7077 7077 - 4954 3539 1416 1 400% 7077
Local Government Finangal Management Grant 1200 1200 1200 = 401 600 (199) -332% 1200
Municpal Disaster Relief Grant - = = = = = = =
Municpal Infragtrudure Grant 3 - - - = = = » -
Municpal Systems Inprovement Grant - = = = = & = 2t
Rural Road Asset Management Systems Grant - - - = = = = 2
Water Services Infragtrudure Grant = = = . = = = =
Cher fransfers and grants [insert descripfion] -
Provincial Government: 2631 3911 4111 - 213 2035 (1823 -89.5% 4111
Capagity Building and Other Grants 2831 3911 4111 = 213 2035 (1823 895% 4111
Cther fransfers and grants [insert descripfion] -
District Municipality: - - - - s - - =
[insert description] =
Other grant providers: 60091 - 48363 . 47440 21889 . 2555 ¢ 1167% 48363
Electricty Distribution Industry Holdings - = = = = = » -
KwazuluNatal Provincial Planning and Development Commussion - - - - = = = =
Local Government Water and Related Service SETA 478 = 47 = = 119 (11g); -1000% 471
Natonal Skils Fund 59613 = 47892 = 47440 21768 25671 1179% 47892
Unspecified = = - - - - - =
Total Operating Transfers and Grants 5 658830 643859 692422 210557 526 761 3808 182883 ¢ 932% §92422
Capital Transfers and Grants
National Government: 607 305 805127 805127 2 355383 4025631 (A7 180); -11.7% 805127
Municpal Disaster Relief Grant - = = = = = = -
Murnicipal Infrasirudure Grant 259530 271683 271683 = 93918 135842 . (41923); 30%% 271683
Regional Bulk Infragructure Grant 250 247 430905 430905 = 03725 215453 (11 727) 94% 430905
Rural Road Asset Management Systenms Grant 2529 2539 2539 = 1113 1269 (156); -123% 2539
Waier Services Infragructure Grant 95000 100000 100000 — 5627 50000 6627 13.3% 100000
Provincial Government: 3196 - - - - - 22 &
Infrastructure Grant 3195 = = = = 5 s -
District Municipality: - - - - - - = -
[insert description] -
Cther grant providers: - - - - - - = =
[insert description] s
Unspecified = = = = - - - -
Total Capital Transfers and Grants 5 610502 805127 805 127 - 355 383 402563 (47 180); -117% 805 127
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 1269332 | 1448986 . 1497549 210557 882 144 745462 1 135682 | 18.2% 1497 549

Grants are received as per transfer schedule and have been received. Grants are recognized as
revenue as when the condition is met as per GRAP 23.




Grant Expenditure

DC26 Zululand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2022123 Budget Year 2023/24
Description Ref | Audited Criginal Adjusted Manthly YearTD actual YearTD YTD YD Full Year
Qutcome Budget Budget actual budget variance ; variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 825595 627 267 628717 72218 329497 314094 15403 4.9%
Energy Efidency and Demand Side Management Grant - - - - - - - -
Equiable Share 74422 618990 620440 70997 321962 309955 12007 3%% 620440
Expanded Public Werks Programme Infegraed Grant 8532 7077 7077 1204 7107 3539 3569 | 1005% 7077
Local Government Financal Management Grant 1200 1200 1200 18 427 500 (173); -289% 1200
Municpal Disaster Relief Grant - - - - - - - -
Municpal Infrastrudure Grant 3300 - - - - - - -
Municpal Systems Inprovement Grant - - - - - - - -
Rural Road Asset Menagement Sysems Grant 2199 - - - - - - -
Water Services Infragtrudure Grant 6240 - - - - - - -
Provincial Government: 2689 3385 1915 210 440 1274 (834) -B54% 1915
Capagity Building and Other Grants 2689 3385 1915 210 440 1274 (834): 634% 1915
District Municipality: = - = - = - - -
Other grant providers: 59798 - 78113 30267 77917 26154 51753 1979% 78113
Eledriciy Disiribufion Industry Holdings - - - - - - - -
KwazuluNatal Provingal Planning and Development Commission - - - - - - - -
478 = 471 165 375 135 24p | 17175% 471
59320 - 77642 30102 77542 26019 51523 1980% 77642
Total operating expenditure of Transfers and Grants: 888 081 630652 708745 102695 407 854 341522 6332 194% 708745
Capital expenditure of Transfers and Grants
National Government: 490152 700110 700110 101072 411897 350055 61842 17.7% 700110
Municipal Infrasirudure Grant 194 387 236 245 236 245 37674 119757 18123 160 0 14% 236 246
Regional Bulk Infraructure Grant 28770 374700 374700 51517 279683 187350 0 42333 26% 374700
Rural Road Asset Management Systems Grant = 2208 2208 - 958 1104 (136) -123% 2208
Water Servioes Infrastrudure Grant 76994 85,957 85957 11881 51489 43478 18011 414% 85957
Provincial Government: 2797 457 1427 - - 552 (552); -100.0% 1427
Capagity Building and Other Grants = = 970 = = 323 (323) -1000% 870
Infrastruciure Grant 2797 457 457 - - 229 (229); -100.0% 457
District Municipality: = = = = = = = =
Cther grant providers: = - = - = - - =
Total capital expenditure of Transfers and Grants 492943 700 568 701538 101072 411897 350607 61200 @ 175% 701538
Most conditional grants actual year-to-date expenditure are below year-to-date budget , with

exception of EPWP and RBIG year-to-date actual expenditure is above year to year-to-date budget.

Grants Roll over

The municipality has closing balance on National Skills Fund, LGSETA Fire and Rescue, Art Council
SA: Help Desk, Aviation Strategy, Amafa Research and COGTA Boreholes that need to be approved
by the council and the funder to be rolled over and expenditure amount will be inclusive of VAT as

per MFMA circular no. 58.




DC26 Zululand - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Budget Year2023/24
Description Ref
Rolmtrrozvﬂezdzm Monthly actual | YearTD actual : YTD variance | YTD variance
R thousands %
EXPENDITURE
Operating expenditure of roved Roll-overs
National Government: 80 80 80 (0) 0.0%
NATIONAL SKILLS FUND 80 80 80 my 00
Provincial Government: 34 - 34 - 0.0%
ART COUNCIL SA M = 34 - 00%
TSUCM_COGTA BOREHOLES 1 446 = = 1446 | 1000%
District Municipality: = = = "
Other grant providers: 4 e i 5
Total operating expenditure of Approved Roll-overs 1 560 80 114 1446 92.7%
Capital expenditure of Approved Roll-overs
National Government: i - s "
Provincial Government: 4 e i =
r 4
Other Departments = i = i
District Municipality: = - - -
Other grant providers: = i i s
Total capital expenditure of Approved Roll-overs - - - -
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 1560 80 14 1406 S27%




2.5 COUNCILLOR AND BOARD MEMBER ALLOWENCES AND EMPLOYEE BENEFITS

DC26 Zululand - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

2022123 Budget Year 2023/24
Summary of Employee and Councillor remuneration Ref |  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands %
1 A B c 1]
¢ . (Political Office B ott
Basc Salaries and Wages - - - 197 197 - 197 | #DIVID! -
Penson and UIF Contribuions 509 512 512 44 251 256 (5): -2% 512
Medical Aid Conlributions 54 55 55 3 21 n (T -25% 55
Motor Vehide Alowance 1889 1962 1962 263 1081 981 100 10% 1962
Celiphone Mlowance 681 694 694 113 402 347 55 16% 694
Housing Alowances 360 180 180 13 90 90 - 180
Cther benefis and allowances 5782 6 084 6084 548 2924 3042 (118); -4% 6084
Sub Total - Councillors 9276 9486 9486 1183 4965 4743 222 5% 9486
% increase 4 2.3% 3% 3%
Senior Managers of the Municipality 3
Basc Salaries and Wages 6237 6191 6191 673 4029 3095 9G4 0% 6191
Penson and UIF Contribuions 176 62 62 30 178 H 147 474% 62
Medical Aid Conlributions 59 3 3 10 55 1 5 38M% 3
Overine - - - - - - - -
Performance Bonus 650 - - - - - - -
Molor Vehide Alowance 1640 1542 1542 166 1004 m 33 0% 1542
Celiphone Mlowance 257 238 238 % 158 119 3/ 3% 238
Housing Alowances 13 - - 1 6 - 6 #DIVID! -
Cther benefts and alowances 309 195 195 21 188 98 90 92% 195
Payments in lieu of leave 374 - - - 95 - 95 ¢ #DIVID! -
Long service awards 3 - - - - - - -
Pog-refirement benefit obbgafions 2 -
Entertainment - - - - - - -
Scarcly - - - - - - -
Acfing and podt relaled allowance a7 - - - 16 - -
In kind benefits - - - - - - -
Sub Total - Senior Managers of Municipality 9945 8230 8230 928 5729 4115 1614 39% 8230
% increase 4 -17.2% -17.2% -17.2%
Other Municipal Staff
Basc Salaries and Wages 184 973 206 063 206063 17 263 99693 103 032 (3339) -3% 206 063
Penson and UIF Contribufions 24 702 27991 2799 220 13 241 139% (755); -5% 2791
Medical Aid Conlributions 14 860 15 496 1549 1367 8061 7748 33 4% 15 496
Overfime 6703 5448 5448 592 3378 2TM 654 . 4% 5448
Performance Bonus 12 696 13 983 13983 1217 7254 6992 263 4% 13 983
Motor Vehide Alowance 10 357 10 682 10682 1 046 5621 5341 280 5% 10 682
Celiphone Mowance 740 828 828 m 392 414 22);  -5% 828
Housing Alowances 1669 1724 1724 149 839 862 (23); -3% 1724
Cther benefis and allowances 4065 282 282 35 1973 141 1832 1300% 282
Payments in lieu of leave 5523 - - 269 2218 - 228 #DIVID! -
Long service awards 3358 - - 249 1116 - 1116 ¢ #DIVID! -
Pogt-refirement benefit obligafions 2 5393 - - - - - - -
Entertainment - - - - - - - -
Scarcly - - - - - - - -
Acfing and podt relaled allowance 1191 - - 58 298 - 298 ¢ #DIVID! -
In kind benefits - = - - - = - -
Sub Total - Other Municipal Staff 276230 282 498 282498 24 540 144085 141250 2835 2% 282 498
% increase 4 2.3% 23% 3%
Total Parent Municipality 295452 300 214 300214 27 051 154779 150 108 4671 3% 300 214

The municipality has no active entity




2.6 MATERIAL VARIENCES TO SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

DC26 Zululand - Supporting Table SC1 Material variance explanations - M06 December

Ref

Description

R thousands

Variance

Reasons for material deviations

Remedial or comective steps/remarks

Revenue
Seruce charges - Water revenus

Servce charges - Saniaton revenus

Sale ofgoods and rendering of seruce

Interest earned - outsanding debiors

Inerest from Currentand Non-Current Assets

Renal fom Fixed Asse®

Licences and Permis

Cperzionzl revenus

Fines, penabes, and breie

Transiers and subsidies

21%

494

54%

177%

22%

1%

39%

60%

53%

This is the amounts biled on cusomers for water used, the year-io-dae
actual is R25.5 mifion which iz 509 ofthe approved budget the R25 5
milion year to date acual is below e six months baselne projecion or
year-io-date budget of R25.7 miion. A variance of R241 thousand or less
than 1%isobsened.

Thisisthe biled on hatare d o the sewer
sysiem, e year-io-date acual is R6.5 milon which is 40 % of the
aporoved budget The RE 5 miion year o date actual & below the six
monéhs baseline projection or year-o-dak budget of RB.2 miion. A
variance of R16 milion or 21%is cheerved.

Reasons br variances can be atributed © busnesses dow adherence o

payment erme.

This is the amounton sale of goods and rendenng of services, te year-o
date acual i R522 thousands which is 52% ofthe approved budget the
R522 thousands year o date acualis above the sx months baseline
projecion or year-o-dae budget of R300 thousand. A vanance of R22

L  or 4% s observed.

I i jing debiors is charged on bus e

The municipality need to keep up biing and msiall meters where and
when needed.

The municipality need to resrict non-paying consumers fom services and
disconnectall Begal connecions.

accounss n arrears. the year-o-dak actualis RA01 thousand which is
T7% ofthe approved budget The R401 thousand yearto date acud is
abowe the six monshs baseine projection or year-do-dak budget of R260
thousand. A vanance of R 141 thousand or 3% & cbsenved.

Reasons br variances can be atributed © busnesses dow adherence o
payment terms.

Intereston mvestment is mterest recenved when te Municpalty makes
cash mvesimenis, he year-o-dae acualis RA.1 miion which is 139%of
the approved budget The R4.1 milion year to date actualis sbove the
six months baseline propcion or year-o-date budget of R1.5 miion. A
variance of R2 6 milion or 177% s observed.

Reasons br vanances can be atributed © the avalsbifty of cash o be
mvested to date

Rental of Bcites i amount billed for offce space leased out, fre year-io-
date acual i R 196 fhousand which i 39%o0f he approved budget the
R19 thousand year o dak actual & below the six months basefine
projecion or year-o-dae budget of R250 thousand. A vanance of R
thousand or less than 22% s observed.

Reasons br vanances can be atributed © the fad that the municpality has
fmited space fo rent.

Lences and permis year-o-date actualis RS 1 thousand which i 85%6
ofthe approved budget the R5 1 thousand year to date acual is above
the sx months baseline projecion or year-io-date budget of R30
thousand. A vanance of R21 housand or T1% iz observed.

Reasons br vanances can be atributed © the retalers notadhering o
heath nspecions regulztons.

Cperafonal revenus year-o-dak actualis RT6 thousand which is 21% of
the approved budget the RT6 thousand year © date acual isbelow sx
monéhs baseline projection or year-o-dak budget of R 184 thousand. A
variance of R108 housand or 59% iz observed.

Fines, penalies, and foreiis are manly amount charged on Begal
connectons. the year-to-date acualis R200 housand which is 20% of
the approved budget the R200 housand year o date actualis bebwthe
s months baseline progcion or year-o-date budget of RS0 thousand.
Avariance of R300 housand or 0% s cbsered.

Reasons br vanances can be atributed © a negaive indicaton that some
dlegally d are not yetd d.

Transfers and subsidies year o dak actualis R526 7 miion which is
82% ofthe approved budget The R526 7 mlion year o date actual &
abowe the six months baseline projecion or year-o-dae budget of
R343.8 milion. A varince of R182.8 milion or 53% s obsered.

The municipality must impk sringent ensure b
pay on @me.

The municipalty need to adjustthis ine iemin the adj budget

The municipalty need to adjustthis ine #emin the adj budget

The municipalty need to adjustthis ine iemin the adj budget

The municipalty need to adjustthis ine #emin the adj budget

Municpalty must keep up the disconnedion of Begal connedions.

R for vare be atnbuied b fhe nare of ranskers and
zubsidies which depend on he ranser schedule and cannot be
benchmarked agamst he year-o-dae budgel Grants are notrecened
monthly butin h d ransker schedule.




DC26 Zululand - Supporting Table SC1 Material variance explanations - M06 December

Ref

R thousands

Description

Variance

Reasons for material deviations

Remedial or comective steps/remarks

Expenditue By Type
Employee Relzed Coste

Remuneraton of Councllors

Bulk purchaszes - elecrivity

Inventory Consumed

Debt imparment

Deprecaion

Finance charges

Contracted services

Irecoverable debt witen off

Cperaional cogs

Transkers and subsides paid.

3%

5%

83%

26%

65%

Employee-related cosz are amount paid for salanes, 2

servyce-related benetis and convibutons. The year-o-dake aoualls
R149 8 miion which is 52 % of the approved budget The R149.8 milion
year to date acualis above the sx months baselne projedion or year-o-
date budget of R145 3 mlion. A vanance of R4.4 milion or 3%is
obsered.

The municipalty will make sure that the salary bil is keptwithin the Emits of
the monhly projeciions.

R son of Counclors are ts paid for alors all
servyce-relaied benefis, and conributions. The year-o-dae acualis
R4 9 mion which is 52 % of the approved budget The R4.9 millon year
to date acual is above

the six months baseline projecion or year-io-date budget of R4 5 milion.
Avariance of R222 thousand or 5% s obssrved.

The Muniopaity does not incur bulk purchases elecricly snee he
Municipalty does notsel ecricly. The purch felecinicity is under
secton other expendiure below.

Inventory Consumed are expenses ncurred in terme of GRAP 12 such
ble, matenak and suppliers and water mveniory. The year-p-
date acua is R3.8 milion which & 9% ofthe approved budget he R18
milion year to date acual is below e six months baselne projecion or
year-io-date budget of R22.2 miion. A vaniance of R18.3 milion or 83%
isobserved.
Reasons br vanances can be atribuied © the siore requistion books
beang in the process of capturng.

Debt imparment is the amountior provision br non-collecion as per
councd policy. Provison for non-colech and calculaion is
done & year end. Natonal ¥ d that the

and cakukfions be done mondhly.

This is a non-cash fem budgeted for as per the sipulation of he
accounSng sandards. The yeardo-dak actualis R331 milon which &
37% ofthe approved budgel. TI\e R33 1 milion year o date acua is
bedow he six monhs b or year-b-date budgetofR45
milion. A vanance of R11.8 milon or 26%is obsered.

Finance charges are amounts for mierestpad on overdue accounts and
fnance leass for laptops. The yearo-dak actualis R208 housand which
is 21% ofthe approved budget The R208 housand year to date actualis
below he six monhsh ¥ or year-b-date budgetofRA00
thousand. A vanance of R292 thousand or S8%& cbww.d.

Reasons br vanances can be atribuied © the eardy paymentofhe
account during this period.

Contraded services include Outsourced services, Consultant and
fessonalees, and O The year-o-date acual s R148.8

29%

rrion which is 116% ofthe approved budget The R148 8 mlon year ©
date acual iz above the six monhs baselne projection or year-p-dae
budgetofRY) 2 mion. A vanance of R58 6 milion or 65% i observed.

Reasons br vanances can be atributed © unexpeced or beyond control
evenis which leads o conrackd services.

Transkers and subsidies are amounts paid as subsids the

The municipalty will make sure hat the salary bil is keptwitin the Emits of
the monhly projecions.

The municipality need fat pace e capurng ofrequistion books o refect
comeat amount of expendiure.

The municipality need to budget using deprecaton method sipulzied
the policy

Municpalty need to keep up early pay mnimee i diu

The municpality must review SLAs and try to minimise costs as low as
[possible in fhis ne-tem cost.

for poverty slewialon and ranskers o support SMMES, and co-

34%

fves. The year-io-date actalis R2.1 miion which is 16% ofthe
approved budget The R2.1 mlion year o date actual & above the s
monéhs baseline projection or year-o-dak budget of R 1.6 miion. A
variance of RA8T housand or 29% is observed.
Reasons br variances can be atributed b the fact that this ine iemis for
seazonal expendiure.

Irrecoverable debtwrizen off year-to-date acual i R28 thousand which is
0%aofhe aporoved budget the R28 thousand year o dak actual cannot
be benchmarked agana year-io-daie budget because thasno budget A
variance of R28 thousand or 0%z observed.

Cperatonzal cogs are all other expendiure notclassfied above. The year-
to-date acua is R 2 mion which iz 68 %ofhe approved budget The
RY7 .2 milion year to dak actualis sbove the Sx months baseline
projecion or year-o-dak budget of R72 4 mion. A vanance of R24 8
milion or 3% & obsened.

Reasons br variances can be atributed © the noease in the costs of
running an organisaton such as, Eskom, Wet fuel, hre charges and
Menagement ez

The municipality need to monior fus ne fem and adpstdnesd be.

The fiture being i monibred by the
budget

ity to keep it within the




DC26 Zululand - Supporting Table SC1 Material variance explanations - M06 December

Description
Ref Variance Reasons for material deviations Remedial or comective steps/remarks
R thousands
3 |Capital Expenditure
Governance and administraton 57%)| Governance and admnsrafion year-io-date acua are RE6Y thousand

Communiy and publc safty

i s gt 5

m

Trading servces

1009

12%)

3%

which is 23% of the approved budget the RE6Y thousand year o dae
acual iz below he six monhs baseine projecion or year-o-date budget
of R1.5 milion. A varince of REM thousand or 57 % s observed.

Community and public sakety year-to-date acual are R0 which 0% of
the approved budget the R year © date acual isbelow he six monhs
basehine progcion or year-i-date budget of R229 thousand . A variance
of R229 thousand or 100% s observed.

E icand env | services year-o-dae acualis RI68
thousand which is 44 %of he approved budget the R4 thousand year
to date acual iz above the s months baselne projecion o year-i-date
budgetofR 1.1 milion. A variance of R136 thousand or 12%s cheerved.

Trading services year-io-date acual is R410.9 milon which & 52%ofthe
approved budget the R410.9 millon year to date acual s abowe the six
months baseline projeciion or year-o-dak budget of R327.02 mlon. A
variance of R18.5 milion or 5%is cheerved.




2.7 ACTUAL AND REVISED TARGETS FOR CASH RECEIPTS

DC26 Zululand - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - M06 December

20234 Medium Tem Revenue &
Descipton - Budget Year 2023(24 Expenditure Franework
July August Sept October Nov Dec January Feb March Aol May Jine | Budget Year | Budget Year | Budget Year
R thousands 1 | Outcome | Outcome i Outcome | Outcome | Outcome | Outcome | Budgel | Budget | Budget © Budgel | Budget | Budget | 22¥M | 20435 @ +2 22526
Cash Receipts By Soume
Properly raks =
Servive charges - Electicly revenue -
Servive charges - Waker reverue o] 1881 2083 317 1883 N4 324 34 N4 324 12081 38572 43529 4853
Servive charges - Wask Wakr Management 38 742 6u 28 544 1089 1088 1089 1089 1089 4100 13060 14685 16426
Servive charges - Wask Mangement =
Rertal of fauiies and equipment L] 48 & % = E i} 0 @€ 1] 0 @€ 418 107 127 1181
Inrest eamed - exemalinvesmens = 54 3 2843 2 268 50 260 280 50 280 [2407) 3000 44 £y
Inrest eamed - ouistanding debiors =
Dividends receved =
Fines, penalies and forkeis Fi] ) L] A 4 B &8 &8 & & &8 3 1000 1048 1058
Lerces and pemits 5 1 8 9 i) 4 5 5 5 5 5 (18 Li1] 63 i
Agency senvices -
Transkrs and Substies - Operdiond 266182 2569 4828 165 335 MW 53665 5365 65 53665 565% (185685 [LRT:5 ]
Ofrer revenue 13167 23 054 188135 18728 471984 1334 1334 Bau 1334 B33 (1180 119) g
Cash Receiptsby Source W18 | BT 251588 193 794 23 685 T14 664 71381 7138 381 Ik T8 ¢ (1319 286) 856 570
OtherCash Fiows by Source =
Transkrs and subsdies - capisl (mondary docaions) (Natond | 104 000 150 800 86000 M7 170000 74000 67084 6709 0% 67084 G0 EBER H51T 550 968 611515
Provincial and Distich gaen
Transkrs and subsdies - capial (mondary docaions) (Nat! Prov - - - - - - - - - - - - - - -
Departm Agences, Househaids, Non-profi Insituions Private
Enterprises, Pubic Corporatons, Higher Educ Insiufions)
Procesds on Dsposal of Fed and Intangbie Asses =
Short e loans -
Borrowing long tem/refinanang = = = = = 833 83% 8333 833 83% 41 667) 10000 = =
Incresee (decrease) nconsumer deposts {0} T 1 1 {1} 0 - - - - - (&) - - -
Decresse incresee) in non-curment reteivabies - - - - - - - - - - - - - - -
Decresse (morese) in non-Current nvestments -
Tot ; ource 503150 | BTGB WTSE| 296572 192684  BERGG4 | 145808 146808 | 146808 146808 1523070
(Cash Payments by Type =
Empioyee rdaed cosls BT 26418 it B778 26 586 B4M 434 pLELL) M 434 My 1851 2213 28671 H2H0
Remuneraion of counciiors = = = = = = =0 790 790 =0 790 583 945 9441 10418
Inerest -
Bulk purchases - EBcr Ty i 4787 1320 5143 16800 3774 = = = = = = = =
Acquisiions - waler & oher mveniory 756 = - - 11 = 4087 40F 4037 407 4HF 45450 R7% 53133
Cortraced sevies 131 {6208 (B Mg (8H) 1236 123% 12 336 1236 123% Haz 182625 150884
Transkrs and subsdes - ofer muncipalies =
Transkrs and subsides - ofer = = = = = = = = = = = = = = =
(Otrer expendiure i) kT X676 182667 ¢ 16042 20 3% 14452 144a a2 1442 M4 : (88977
(Cash Payments by Type 285 385 109 364 9765 T2 140 178 946 55970 5597 5970 55970 897 : (465767
(Other Cash Flows/Payments by Type
Capid assels = 57911 4937 113514 90783 101 101 65831 65831 [F313] G583 1% 458
Repayment of borrowing = = = = 73 = &3 fuee] 83 83 fiee] 5660
Crer Can FowsPayments = 2600 2% 1428 615 537 2 B & 2 B (187
Totd Cash Payments by Type 285 385 169 965 155 21 186275 :  2064H 206 385 127 2 1217 27 12717 | (430645 142600 119306 | 1275 687
NET INCREAS E(DECREASE) IN CASHHELD HTTH | M3 8238 | 2O (13T 6M2200 | 24091 24001 M09 24001 M0N0 (108THE)|  BIN0|  MEHE 247
Cashicash equv aken at he morthy sar begiming T4F | 2521 £310 Go4TE5:  6BIOF | 12837 1307388 1331479 5 FIEv) 36518 532082
Cashicash equv aiens at he monthy ear end 24520 4631031 o548 GHTER: BRIOIT 1283207 | 130738: 131478 | 13HB50 6516 ] 1erd 779416

2.8 MUNICIPAL ENTITY FINANCIAL PERFOMANCE

The Municipality does not have any entities.

2.9 CAPITAL PROGRAMME PERFOMANCE




Capital Expenditure by month

DC26 Zululand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

2022123 Budget Year 2023/24
Month Audited Original | Adjusted  Monthly | . = YearTD Y1 YT %;“'_’;’n‘il"f
Outcome Budget Budget actual budget variance | variance
Budget
%
5503 65875 65875 - - 65875 65875 100.0% 0%
14273 65 890 65 890 57911 57911 131765 73853 960% 7%
32995 65890 65890 49 277 49 277 197655 | 148378 ¢ 72.1% 6%
27 335 65998 65998 113514 113514 263652 150138 ¢ 96.9% 14%
Noverber 18645 65998 65998 90763 90763 329650 238887 125% 11%
Decerrber 46 356 65998 65998 101 101 101101 395648 | 294547 | T44% 13%
January 7250 65 998 65998 - - 461646 | 461645 ; 1000% 0%
February 13 944 65998 65998 = = 527643 | 527643 100.0% 0%
March 27728 65998 65998 s = 503641 593641 ¢ 1000% 0%
April 70518 65998 65998 = = 659639 | 659639 | 100.0% =
May 127629 65998 65998 = . 725637 | 725637 1000% a
Jure 105 765 65998 65998 2 = 791634 | 791634 ¢ 100.0% =
Total Capital expenditure 497 942 791634 79164 412566

The actual capital expenditure is greater than year-to-date spending.

Summary of Capital Expenditure by asset class and sub-class




DC26 Zululand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M06 December

2022/23 Budget Year 2023/24
Description Ref i igi i

P Audited Original Adjusted Monthly YearTD actual YearTD ¥TD variance | ¥TD variance Full Year
Outcome Budaet Budaet actual budaet Forecast

R thousands 1 %o

Capital i atc by Acc et Ol [Subac]

Lofrastructuee 491 521 700 140 700910 101 072 411 897 350 322 (61 576) AT 700 940

Ronds Infrastrudure - 2208 2208 - 58 1104 136 1230 2 208

Rosds - 2208 2208 - 968 1104 136 1230 2 208
Storm waler Infrastruclure - - - - - - - -

Drainage Coliedtion -
Ele cirical Infrastruchure - - - - - - - -
FPower Plants -
Water Supply Infrastruciuire 491521 693 120 692 468 101 072 410 929 346 264 (64 666) -18.7% 692 468
Dam= and Weirs -
Boreholes 68 814 79130 72907 5312 23 172 36 736 13 564 el 72 907
Res=rois 11 062 15086 10178 5 938 6342 5312 (1 030} -19.4% 10 178
Punmp Stations - - - - - - - -
Water Treatment Works 63 564 66 957 79913 21199 63 048 39 368 (23 681) i) 79913
Buik Mains 311748 508 469 497710 66 658 299 053 249 344 (49 709) -19.9% 497 710
Distribution 36 333 23478 21760 1964 19 314 15 504 (2 810) Foaeied
Distribution Points - - - - - - -
Sanisfon Infrastrudurs - 4783 6235 - - 2 954 2 954 1000 6 235
Puny Station -
Retisulation - 4783 5435 - - 2 688 2 688 190 o 5435
Toiet Facities - - 800 - - 267 267 100.0% 800
Solid Waste |nfrastruchure - - - - - - - -
Lendfil Stes -
Faid Infrastrucure - - - - - - - -
Railines -

31760

Constal Infragrucure - - = - i = = =
Sand Pumps =
Information and Communicaton | nfrastrudure - - = - o . - -
Deats Centres -

Community Sccete 1726 = - - — — - _
Conmuniy Fociies 1726 — — - - - - _
Centres 1726 - = = = = - -
Sport and Recreston Fadites - = 2 - i &= i o

Ouidoor Facitties - = = = = £ = =
Heritage ascees = = = = = = = =
Works of Art - = = = = i = =

Investment properties = = - = = . = _

Revenue Generaing - = = - o o - -
Unimproved Property =
Non-revenus Generating - - = - e — - -
Inproved Froperty -
Ctheraccate = = = = = = = =

Cperaonal Buidings. - - - - - - - -
Municipal Office s - = = = = £ i =
Housing - 24 i - = o i 1

Staff Housing -

Binlogicalor Cultivated Accets = = & = = - e s
Biclogical or Culivated Assets =

Lotangihle Accers 51 - - - - — = s

Servitudes —

Licences and Rights 51 — - - - - - -
Conputer Soffware and Applications 51 - = = = = - -

Computer Equipment 2158 2350 2350 = 245 1.225 980 80.0% 2350
Conputer Equipment z 158 2350 2350 = 245 1225 280 80.0% z 350

Furniture and Office Equipment 1085 550 690 29 189 326 138 42.2%
Furniture and Office Equipment 1085 550 690 29 189 3z 138 42.2%

Machinery and Equipment 1210 87414 87414 = = 43 707, 43 707, 1oo0.0% B7.414
Machinary and Equipment 1210 87414 87 414 = = 43 707 43 707 100.0% 87 414

68 (167)} . 1247 7% 270
68 (167} -247.7% 270

Transport Assets = = 270 =
Transport Sssets - - 270 =

Land - = = = - - o 22

Land e

Zoo's, Marine and Non-bioclogical Animals e - et = = - - e

Zoo's, Marine and Non-biclogical Aninals .

Living resources - - - A & o e g
Mature o o - - - - . e

Pol

Zoological pl

Immature - - - - - - - -

Policing =

Zoologh plants and an. oy

Total Capital Expenditure on new assets 1 497 751 790424 791634 101 101 412 566 395 648 {16 918) il 791 634




EXPENDITURE ON REPAIRS AND MAINTAINANCE BY ASSET CLASS



DC26 Zululand - Supporting Table SC13c Monthly

Budget Statement - expenditure on repairs and maintenance by asset class - M06 December

Deacription

R thousands

Ref

2022/23

Budget Year 2023/24

Audited
Outcome

original
Budget

Adjusted
Budget

Monthly
actual

YearTD
budgset

YearTD actual

¥TD variance

¥TD variance

%

Full Year
Forecast

and

Infrastructure
Foads Infrastructure
Capital Spares
Storm water Infrastruciure
Drainage Collection
Elecirical Infrastruciure
FPower Plants
Water Supply Infrastructure
Bk Mains
Distribution Points
Saniation Infrastructure.
Waste Water Treatment Works
Solid Waste Infrastructure
Capital Spares
Fail Infrastructure
Fail Lines
Coastal Infrastruciure
Capital Spares
Information and Communicasion Infrasruciure
Capital Spares

Community Asseta
Community FaciiSes
Airports
Sport and Fecreation Faciliies
Indoor Facilties
Heritage asssts

Monuments.

Investment properties
Fevenue Generaing
Improved Property
Mon-revenue Generating
Unimproved Property
Other assets
‘Operaticna Buildings
Municipal Cffices
Housing

S1aff Housing

or i Assets

Biclogical or Culivated Assets

Intangible Assets
Serviudes
Licences and Rights

Unspecified

Computer Equipment
Computer BEquipment

. i .
Furniture and Office Equipment

5 .
Machinery and Equipment

Transport Assets
Transpor Assets

Land
Land

Zoo's, Marine and N it i Animal

Zoo's, Marine and Mon-biological Animals

ing and Proted

Foological plants a

and Protectio

al plaris and ar

131 760

70 000

69 800

9 385

25 192 34 900

27.8%

69 800

131 760
45 692
86 067

70000
20 000
50 000

69 800
19 800
50 000

1030

9385
2764
6621

25192 34 900

10 817 9 900

14 674 25 000

278%
-6.2%
41.3%

100.0%

69 800
19 800
50 000

1030

1030
1030

100.0%
100.0%

1030
1030

1420

3 200

16

1321

68.0%

1420
1420

3200
3 200

NI
0o e

16
16

1321
1321

68.0%
68.0%

2155
2155

100.0%

s 100

100.0%

100.0%

29

4728

1 500

2 000

155

1750 821

B8

(928)

100.0%

-113.0%

4728

1500

2000

158

1750 821

(928)

-113.0%

Total Repairs and Maintenance Expenditure

137 997

75235

9556

10 141

27.0%




DC26 Zululand - Supporting Table SC13d Monthly Budget Statement - depreciation by assaset class - M06 December

Ref

3

Budget Ye

2324

YearTD

Dexcription Criginal Adjusted Monthly iy o TD actual ¥TD variance | YTD variance Crell pe
Bud Bud actual budaet Forecast
R:th i | %
Depreciation by Asset Class/Sub-class
Iefmctructuce 88946 80 877 80 877 31776 31776 40 439 663 21.4% 80 877

Foads | nfrastuchire 557 718 718 = L 359 359 100.0% 718
Road= s87 718 718 - - 3sg 3so 100.0% 718

Stormweter Infasiruchure. - - - = = i = .
Afterumtion -

Electrical | nfrastrudure. 28 36 36 - - 18 18 100.0% 36
LV Metworks 28 36 36 = = 18 18 100.0% 36
Capital Soares -

Wister Supply Infrastruchre 56 306 77 892 77 892 31 207 31 297 33 046 7 548 19.6% 77 892
Dams and Weirs 2197 2 285 2 285 188 188 1143 955 B 2 285
Boreholes 1572 a7 a7 702 702 235 (467 -198.3% 471
Reservoirs 7 184 7 026 7 026 2273 2273 3513 1240 3.3 7 026
Pump Stations 5 203 4 451 4 451 1721 1721 2 226 505 22.7% 4451
Witer Treatment Works 7 060 6 502 6 502 1436 1436 3251 1815 S5 e 6 502
Bedk Main= 39 339 34 795 34 795 17 sO7 17 s07 17 398 (109} ot 34 795
Distribution 23 677 22 280 22 280 7 445 7 446 11 140 3694 e s 22 280
PRV Staticns Ta a1 a1 25 25 41 16 39.0% a1
Capital Soares -

Saniaton Infrastruchire 2 026 2231 2231 478 478 1116 637 57.1% 2231
Pump Station (174} 193 193 70 70 =1 berg 27.8% 193
Reticuimtion 1686 1717 1717 146 146 858 713 83.0% 1717
Waste Water Treatment Works 514 322 322 263 263 181 {1023 -63.4% 322

Solid Wasts Infastruchre - = - - - = = s
Landfill Sites _

Fail Infastruchre - — - - - - - _
Rl Lines B

Constal Infrastruciure - = = = = - = zE
Sand Pumps= =

Informetion and Cormunication Infastruchre - - - - — — - s
Deata Centres -

Community Aszets 30 476 (143, -33.7% as2

Conrrunity Faciliies (105) 311 (1913 -61.5% 622
Markets 143 - - 72 72 = (1723 #DIV/0! =
Airports (248) 622 622 330 330 311 (12} ot 622

Sport and Receaton Facilties 135 230 230 &7 &7 115 a8 41.4% 230
indoor Faciities -

Outdoor Faciities 135 230 230 &7 &7 11s 48 41.4% 230
Heritange accere = - = - - = = =
Cther Heringe - — — = = i — i
Investment properties P = - - — — —_ —_

Fevenus Generating - <X £ £ = =4 = Z
Unimproved Praperty =

MNon-rev enus Generating - - - = = i = .
Unimoroved Proserty =

Other azcets 2904 1,366 1366 113 113 683 569 83.4% 1366

Operatonal Buildings 2904 1 366 1 366 113 113 583 560 83.4% 1366
Municioal Offices 2 904 1312 1312 113 113 556 543 827% 1312
Store= - 53 53 - i 27 o7 100.0% -

Housing - - - = = i = .
Caoital Soares - = = = = = - ==

Biclogicalor Cuki d Accet — — — - - - - —

Biological or Cultv ated Assets B

lntangible Accetc 18 - = 11 11 = (11) #DIv/a! 2.
Servitudes -
Lic=nces and Rights 18 - - 11 11 - (113 #DIVio! -
£ p— ati 18 = = 11 11 = (113 FEEIIOe —
ComputerEquipment 2 770 292 ooz 232 232 496 264 S3.26 992
Conputer Equiprrent 2770 @9z ooz 232 232 496 264 Sl 92
Essmnd o Office Equi 505 555 555 as as 278 233 B3 8 555
Furniture and Ofice Equiprent 505 555 555 a5 4as 278 233 B3 B 555
Machinens and Eauis 717, 368 363 109 109 184 7s a0k 368
Machinery and Equipment 717 368 368 109 109 184 75 40.7% 368
Imnspor Accets 4991 4991 325 3zs 2170 87.0% 4991
Transport Assets 4991 4 991 3zs 325 2 496 2170 B7.0% 4991
Land = = = = - o e e

Land —

Zoo's, Marine and Non-biological Ani - - — _ _ _ _ _

Zoo's, Marine and Non-biclogical Aninmls -

Living resources - = = == = wx = &

Meture - == = = = - — =
Palicirng and Protection _

Zoological plarts and a —_
Irrreture - - - - - - = -
g and Protection e
Total D izt i 1 100 249 90 000 90 000 33 181 33 181 45 000 11 820 i 90 000




2.10 OTHER SUPPORTING DOCUMENTS
No other financial information outside of information contained in Schedule C is available

2.11 IN-YEAR REPORT OF MUNICIPAL ENTITIES

The Municipality does not have any entities.



2.12 MUNICIPAL MANAGERS QUALITY CERTIFICATION

|, R N. Hlongwa, Municipal Manager of Zululand District Municipality, hereby certify that the Mid-year
budget and performance Assessment has been prepared in accordance with the Municipal Finance
Management Act, and the regulations made under the Act.

P
/M Date: 1910l noay

R.N. Hlengwa
Municipal Manager
Zululand District Municipality (DC26)




ANNEXURES



MONTHLY BUDGET STATEMENT

S72(a) of the Municipal Finance Management Act require the Accounting Officer to also include the
Budget Statements for the first half of the financial year.



Municipal
In-year reports
&
supporting tables

mSCOA Version 6.7

National Treasu
REPUBLIC OF SOUTH AFRICA

Click for Instructions! LT« hational treasury
l ! Department:

Accountability

Contact details:

Budget submission enquiries:

Tra nsparency National Treasury

Electronic documents: Igdataqueries@treasury.gov.za

Information &
service delivery

2024-01-12 1:03 PM Produced by TRU @ BCX



Preparation Instructions

Municipality Name: Biereame
CFO Name:

LH 035 874 5500 3l 035 874 5589

SV EIH nhlongwa@zululand.org.za

T oTolgd]o P-4 oX=T g oTe HI MOG December

MTREF: Budget Year: 2023/24

Does this municipality have Entities?

If YES: Identify type of report: Ei ]

Name Votes & Sub-Votes

rinting Instructions provide essential assistance
Showing / Hiding Columns MFMA Budget Circular 2011/12

Hide Reference columns on all sheets MBRR Budet Formats Guide Click to view
Hide Pre-audit columns on all sheets Dummy Budget Guide Click to view

Showing / Clearing Highlights Funding Compliance Guide Click to view

Cl Highlight: Il sheet
MFMA Return Forms

Click to view

Click to view




Organisational Structure Votes - Complete Votes & Sub-Votes Select Org. Structure

Vote 01 - Council Vote 01 Council

Vote 02 - Corporate Services 01.1 Council 01.1 - Council

Vote 03 - Finance 01.2 Municipal Manager Administration 01.2 - Municipal Manager Administration

Vote 04 - Community Development 01.3 Office Of The Speaker 01.3 - Office Of The Speaker

Vote 05 - Planning & Wsa 01.4 Legal & Compliance 01.4 - Legal & Compliance

Vote 06 - Technical Services 5 Communication 01.5 - Communication

Vote 07 - Water Purification d Risk Management 01.6 - Risk Management

Vote 08 - Water Distribution 5 Internal Audit 01.7 - Internal Audit

Vote 09 - Waste Water Corporate Services

Vote 10 - . . Corporate Services Administration 02.1 - Corporate Services Administration

Vote 11 -. 5 Human Resources 02.2 - Human Resources

Vote 12 -, y Airport 02.3 - Airport
Disaster Management 02.4 - Disaster Management
Fleet Management 02.5 - Fleet Management

Vote 15 - Other Y Information Technology 02.6 - Information Technology
Customer Care 02.7 - Customer Care
Security Service 02.8 - Security Service
Fire Fighting And Protection 02.9 - Fire Fighting And Protection
Secretariat Management 02.10 - Secretariat Management
Finance
Financial Services Administration 03.1 - Financial Services Administration
Budget & Treasury Office 03.2 - Budget & Treasury Office
Budget & Treasury Office 03.3 - Budget & Treasury Office
Supply Chain Management 03.4 - Supply Chain Management
Asset Management 03.5 - Asset Management
Revenue Management 03.6 - Revenue Management
Expenditure Management 03.7 - Expenditure Management
Community Development
Community & Social Serv. Administration 04.1 - Community & Social Serv. Administration
Indonsa 04.2 - Indonsa
Municipal Health 04.3 - Municipal Health
Tourism 04.4 - Tourism
Local Economic Development 04.5 - Local Economic Development
Community Development 04.6 - Community Development
Disaster Management 04.7 - Disaster Management
Cemeteries-Funeral Parlours&Crematoriums 04.8 - Cemeteries-Funeral Parlours&Crematoriums
Planning & Wsa
Planning Administration 05.1 - Planning Administration
Wsa Administration 05.2 - Wsa Administration
Project Management 05.3 - Project Management
Technical Services
Project Management Unit 06.1 - Project Management Unit
Water Storage 06.2 - Water Storage
Water Storage 06.3 - Water Storage
Water Storage 06.4 - Water Storage
Water Storage 06.5 - Water Storage
Water Storage 06.6 - Water Storage
Water Purification
Water Purification - Abaqulusi A ification - Abaqulusi
Water Purification - Edumbe p ification - Edumbe
Water Purification - Nongoma 5 ification - Nongoma
Water Purification - Pongola g ification - Pongola
Water Purification - Ulundi 07.5 - Water Purification - Ulundi
Water Distribution
Water Distribution Abaqulusi Wsp 08.1 - Water Distribution Abaqulusi Wsp
Water Distribution Endume Wsp 08.2 - Water Distribution Endume Wsp
Water Distribution Nongoma Wsp 08.3 - Water Distribution Nongoma Wsp
Water Distribution Pongola Wsp 08.4 - Water Distribution Pongola Wsp
Water Distribution Ulundi Wsp 08.5 - Water Distribution Ulundi Wsp
Water Distribution Zululand Wsp 08.6 - Water Distribution Zululand Wsp
Waste Water
Waste Water Abaqulusi Sanitation 09.1 - Waste Water Abaqulusi Sanitation
Waste Water Endume Sanitation 09.2 - Waste Water Endume Sanitation
Waste Water Nongoma Sanitation 09.3 - Waste Water Nongoma Sanitation
Waste Water Pongola Sanitation 09.4 - Waste Water Pongola Sanitation
Waste Water Ulundi Sanitation 09.5 - Waste Water Ulundi Sanitation
Solid Waste Disposal (Landfill Sites) 09.6 - Solid Waste Disposal (Landfill Sites)
Solid Waste Disposal (Landfill Sites) 09.7 - Solid Waste Disposal (Landfill Sites)
Solid Waste Disposal (Landfill Sites) 09.8 - Solid Waste Disposal (Landfill Sites)
Solid Waste Disposal (Landfill Sites) 09.9 - Solid Waste Disposal (Landfill Sites)
Solid Waste Disposal (Landfill Sites) 09.10 - Solid Waste Disposal (Landfill Sites)

Electricity Reporting Function 13.1 - Electricity Reporting Function
*

Other







DC26 Zululand - Contact Information

A. GENERAL INFORMATION

Municipality DC26 Zululand

Grade

Province KZN KWAZULU-NATAL
Web Address www.zululand.org.za
e-mail Address info@zululand.org.za

B. CONTACT INFORMATION

Postal address:

P.0. Box PRIVATE BAG X76

City / Town ULUNDI

Postal Code 3838

Street address

Building Princess Silomo Centre
Street No. & Name B North 400 Gagane Street
City / Town Ulundi

Postal Code 3838

General Contacts

Telephone number 035 874 5500

Fax number 035 874 5589/91

Set name on 'Instructions' sheet

1 Grade in terms of the Remuneration of Public Office Bearers Act.

C. POLITICAL LEADERSHIP

Speaker: Secretary/PA to the Speaker:

ID Number ID Number

Title Mrs Title Ms

Name DT Memela Name Hlengiwe Shandu
Telephone number 035 874 5573 Telephone number 035 874 5573

Cell number 0834571218 Cell number 072 404 0305

Fax number 035 874 5589 Fax number 035 874 5589

E-mail address hshandu@zululand.org.za E-mail address hshandu@zululand.org.za

Mayor/Executive Mayor:

Secretary/PA to the Mayor/Executive Mayor:

ID Number ID Number

Title Mr Title Mr

Name T.D Buthelezi Name Sipho Derick Mhlongo
Telephone number 035 874 5502 Telephone number 035 874 5502

Cell number 078 500 7000 Cell number 073 496 0555

Fax number 035 874 5589 Fax number 035 874 5589

E-mail address tdbuthelezi@zululand.org.za E-mail address dsmhlongo@zululand.org.za

Deputy Mayor/Executive Mayor:

Secretary/PA to the Deputy Mayor/Executive Mayor:

ID Number ID Number

Title Mr Title Ms

Name TD Ndlovu Name Hlengiwe Mbatha
Telephone number 035 874 5504 Telephone number 035 874 5573

Cell number 0762669613 Cell number 072 404 0305

Fax number 035 874 5589 Fax number 035 874 5589

E-mail address hshandu@zululand.org.za E-mail address hshandu@zululand.org.za

D. MANAGEMENT LEADERSHIP

Municipal Manager:

Secretary/PA to the Municipal Manager:

ID Number ID Number

Title Mr Title Miss

Name P.M. Mangele Name N.C. Phungula

Telephone number 035 874 5500 Telephone number 035 874 5503

Cell number 079 259 8891 Cell number 064 774 1335

Fax number 035 874 5589 Fax number 035 874 5589

E-mail address mmanqele@zululand.org.za E-mail address kphungula@zululand.org.za




Chief Financial Officer

Secretary/PA to the Chief Financial Officer

ID Number ID Number

Title Mr Title Mrs

Name N Hlongwa Name Zenzi S. Ntombela
Telephone number 035 874 5500 Telephone number 035 874 5506

Cell number 076 516 9879 Cell number 073 266 0281

Fax number 035 874 5589 Fax number 035 874 5589

E-mail address nhlongwa@zululand.org.za E-mail address zntombela@zululand.org.za

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Mr Title Mrs

Name LUNGISANI BUTHELEZI Name THENJIWE SIBIYA
Telephone number 035 874 5648 Telephone number 035 874 5622

Cell number 084 521 4057 Cell number 076 516 9879

Fax number 035 874 5589 Fax number 035 874 5589

E-mail address Ibuthelezi@zululand.org.za E-mail address tdsibiya@zululand.org.za

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Mrs Title

Name STHEMBILE MSIBI Name

Telephone number 035 874 5614 Telephone number
Cell number 082 953 5413 Cell number

Fax number 035 874 5589 Fax number
E-mail address smsibi@zululand.org.za E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

ID Number




Title

Name

Telephone number

Cell number

Fax number

E-mail address




DC26 Zululand - Table C1 Monthly Budget Statement Summary - M06 December

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly |\ 1D actual| YeArTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates - - - - - - - -
Service charges 54 001 67 938 67 938 6 305 32039 33969 (1930) 6% 67 938
Investment revenue 7433 - - - - - - -
7433 3000 3000 268 4157 1500 2657 177% 3000
Other own revenue 661917 647 310 695 872 210662 528 208 345623 | 182585 53% -
Total Revenue (excluding capital transfers and 730 785 718 248 766 810 217235 564 405 381092 | 183312 48% 766 810
contributions)
Employee costs 286 176 290728 290728 25867 149 814 145 365 4448 290728
Remuneration of Councillors 9276 9486 9486 1183 4965 4743 222 9486
100 249 90 000 90 000 33181 33181 45000 | (11820) 90 000
Interest 553 1000 1000 - 208 500 (292) 1000
Inventory consumed and bulk purchases 51978 42130 43 947 867 3885 22275 (18 390) 43947
4683 6000 4180 165 2173 1686 487 29% 4180
Other expenditure 537 668 282758 360 854 73 954 246150 167 678 78472 47% 360 854
Total Expenditure 990 582 722102 800 195 135217 440 376 387 247 53129 14% 800 195
Surplus/(Deficit) (259 797) (3 855) (33 385) 82019 124 029 (6155)| 130183 -2115% (33 385)
Transfers and subsidies - capital (monetary 610 502 805 127 805 127 - 355383 402563 |  #HH#H -12% 805 127
Transfers and subsidies - capital (in-kind) - - _ - _ - _ _
Surplus/(Deficit) after capital transfers & 350 705 801272 771742 82019 479 412 396 409 83003 21% 771742
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 350 705 801272 771742 82019 479 412 396409 | 83003 21% 771742
Capital expenditure & funds sources
Capital expenditure 497 942 790 424 791634 101101 412 566 395 648 16 918 4% 791634
Capital transfers recognised 492 948 700 568 701538 101072 411897 350 607 61290 17% 701538
Borrowing 191 86 957 86 957 - - 43478 (43 478) -100% 86 957
Internally generated funds 4803 2900 3140 29 669 1562 (894) -57% 3140
Total sources of capital funds 497 942 790 424 791634 101101 412 566 395 648 16 918 4% 791 634
Financial position
Total current assets 166 344 480 492 480 492 400 637 480 492
Total non current assets 4999 838 6247 525 6248 735 5379224 6248 735
Total current liabilities 500 466 352992 352992 531798 352992
Total non current liabilities 44 689 128 340 128 340 144 689 128 340
Community wealth/Equity 4707 986 5445 412 5445 412 5105 761 5445412
Cash flows
Net cash from (used) operating 1830973 993132 993132 603 684 1572969 496 566 | HHHHHHH 217% 993132
Net cash from (used) investing (496 168) (789 967) (789 967) (101 101) (412 566) (394 983) 17 583 -4% (789 967)
Net cash from (used) financing (1091) 90 000 90 000 100 000 99 835 45000 (54 835) -122% 90 000
Cash/cash equivalents at the month/year end 1354 182 466 282 466 282 - 1287 664 319699 | (967 965) -303% 320 591
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 3}5'1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 12931 5476 4421 3537 3700 3952 17572 | 169787 221377
Creditors Age Analysis
Total Creditors - - - - - - - - -




DC26 Zululand - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2022/23 Budget Year 2023/24
Description Ref | Audited Original Adjusted Monthly |\ o0 actual|  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 665 320 637 831 686 193 210 863 526 541 340804 | 185738 54% 686 193
Executive and council 8 - - - - - - -
Finance and administration 665 312 637 831 686 193 210 863 526 541 340804 | 185738 54% 686 193
Internal audit - - - - - - - -
Community and public safety 2285 2482 2682 4 265 1321 (1056)| -80% 2682
Community and social services 2209 1922 2122 - 214 1041 827)|  -79% 2122
Sport and recreation - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Health 76 560 560 4 51 280 (229)| -82% 560
Economic and environmental services 417 2539 2539 - 1113 1269 (156)| -12% 2539
Planning and development 4171 2539 2539 - 1113 1269 (156)| -12% 2539
Road transport - - - - - - - -
Environmental protection - - - - - - - -
Trading services 668 995 878 523 878 523 6368 391 836 439 261 (47 425)] -11% 878 523
Energy sources - - - - - - - -
Water management 654 093 862 087 862 087 5070 385 149 431043 | (4589%4) -11% 862 087
Waste water management 14 903 16 436 16 436 1298 6 687 8218 (1531)]  -19% 16 436
Waste management - - - - - - - -
Other 4 516 2000 2000 - 32 1000 (968)|  -97% 2000
Total Revenue - Functional 2 1341287 1523 375 1571937 217 235 919 788 783656 | 136132 17% 1571937
Expenditure - Functional
Governance and administration 329 433 256 489 322014 58 165 218975 152 626 66 348 43% 322014
Executive and council 63 257 45 360 44198 4642 33019 22518 10 501 47% 44198
Finance and administration 266 177 176 201 242 877 49 341 161 950 112 640 49310 44% 242 877
Internal audit - 34928 34938 4182 24006 17 469 6536 37% 34938
Community and public safety 27 553 28 878 28634 2453 13279 14415 (1136)] -8% 28 634
Community and social services 14 564 8 257 8555 1061 3960 4236 275)|  -T% 8555
Sport and recreation - - - - - - - -
Public safety - 5887 5887 550 3656 2944 712 24% 5887
Housing - - - - - - - -
Health 12989 14734 14192 841 5663 7235 (1572)| -22% 14192
Economic and environmental services 2271 28742 30134 2463 13 533 14775 (1242)] -8% 30134
Planning and development 22711 28742 30134 2463 13533 14775 (1242)]  -8% 30 134
Road transport - - - - - - - -
Environmental protection - - - - - - - -
Trading services 601 261 394 049 407 169 71247 189 400 198 942 (9543)| -5% 407 169
Energy sources - - - - - - - -
Water management 602 876 386 071 399 191 70 361 185 155 194 953 (9799)| -5% 399 191
Waste water management (1616) 7978 7978 886 4245 3989 256 6% 7978
Waste management - - - - - - - -
Other 9624 13944 12 244 889 5190 6488 (1298)| -20% 12 244
Total Expenditure - Functional 3 990 582 722102 800 195 135217 440 376 387 247 53129 14% 800 195
Surplus/ (Deficit) for the year 350 705 801 272 771742 82019 479 412 396 409 83003 21% 771742




DC26 Zululand - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

Description

R thousands

2022/23

Budget Year 2023/24

@

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly actual

YearTD actual

YearTD budget

YTD variance

YTD variance

%

Full Year
Forecast

Revenue - Functional
Municipal governance and administration
Executive and council
Mayor and Council

Municipal Manager, Town Secretary and Chief
Executive

Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and
Media Co-ordination
Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service

Internal audit
Governance Function

Community and public safety

Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums

Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Community Parks (including Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic and Street Parking Control

Pounds

Housing
Housing

665 320

637 831

686 193

210 863

526 541

340 804

185738

54%

686 193

8

8

665 312
26

604 660

60 626

637 831

637 481

350

686 193

637 481

48713

210 863

210 863

526 541

479 060

47 481

340 804

318 740

22064

185738
160 320

25418

686 193

637 481

48713

2285

2482

2682

265

1321

(1056)

(U]

2682

2209

2209

1922

1922

2122

2122

214

214

1041

1041

(827)

(0)

2122

2122




Informal Settlements
Health

Ambulance

Health Services

Laboratory Services

Food Control

Health Surveillance and Prevention of
Communicable Diseases including
immunizations

Vector Control
Chemical Safety
Economic and environmental services

Planning and development
Billboards

Corporate Wide Strategic Planning (IDPs, LEDs)

Central City Improvement District
Development Facilitation
Economic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and
Enforcement, and City Engineer
Project Management Unit
Provincial Planning
Support to Local Municipalities

Road transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks

Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation

Trading services

Energy sources
Electricity
Street Lighting and Signal Systems
Nonelectric Energy

Water management
Water Treatment
Water Distribution
Water Storage

Waste water management
Public Toilets
Sewerage
Storm Water Management
Waste Water Treatment

Waste management
Recycling
Solid Waste Disposal (Landfill Sites)
Solid Waste Removal
Street Cleaning

Other

Abattoirs

Air Transport

Forestry

Licensing and Regulation

Markets

Tourism

Total Revenue - Functional

Expenditure - Functional
Municipal governance and administration
Executive and council
Mayor and Council

Municipal Manager, Town Secretary and Chief
Fyaritive

76 560 560 4 51 280 () 560
76 560 560 4 51 280 (229) ) 560
417 2539 2539 - 1113 1269 (156) () 2539
4171 2539 2539 - 1113 1269 (156) () 2539
1642 = = = = = - =
2529 2539 2539 = 1113 1269 (156) ©) 2539
668 995 878523 878523 6368 391836 439 261 (47 425) ) 878523
654093 862 087 862 087 5070 385149 431043 (45 894) ©) 862 087
654 093 862087 862 087 5070 385 149 431043 (45 894) ©) 862 087
14903 16 436 16 436 1298 6687 8218 (1531) ©) 16 436
14 903 16436 16436 1298 6687 8218 (1531) ©) 16436
516 2000 2000 - 32 1000 (968) ©) 2000
516 2000 2000 = 32 1000 (968) ©) 2000
1341287 1523375 1571937 217 235 919788 783 656 136132 0 1571937
329433 256 489 322014 58 165 218975 152 626 66 348 0 322014
63 257 45 360 44198 4642 33019 22518 10 501 0 44198
37883 26038 27036 2957 21910 13408 8501 0 27 036
25374 19322 17162 1685 11109 9109 2000 0 17162




Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and
Media Co-ordination
Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service

Internal audit
Governance Function

Community and public safety

Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Parlours and Crematoriums

Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Community Parks (including Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic and Street Parking Control

Pounds
Housing
Housing
Informal Settlements
Health
Ambulance
Health Services
Laboratory Services
Food Control

Health Surveillance and Prevention of
Communicable Diseases including

Vector Control
Chemical Safety

Economic and environmental services

266 177 176 201 242 877 49341 161 950 112 640 49310 0 242877
122 932 45 166 47581 6035 26625 23165 3461 0 47 581
- 3243 3273 120 869 1637 (768) 0) 3273
71138 54 942 54 224 4637 24590 27162 (2572) 0) 54 224
- 47590 34 565 5349 18 681 21930 (3249) 0) 34 565
72106 9744 87 862 31008 82 866 31029 51837 0 87 862
- 6628 6444 687 3112 3253 (141) 0) 6444

- 878 883 73 485 441 43 0 883

- 4853 4858 1187 3066 2429 637 0 4858

- 3158 3188 245 1656 1594 61 0 3188

- 34928 34938 4182 24006 17 469 6536 0 34938

- 34928 34938 4182 24006 17 469 6536 0 34938
27583 28878 28634 2453 13279 14415 (1136) 0) 28634
14 564 8257 8 555 1061 3960 4236 (275) 0) 8555
7493 6152 6445 1061 3825 3181 644 0 6445
707 2105 2110 0 136 1055 (919) 0) 2110
- 5887 5887 550 3656 2944 712 0 5887

= 5887 5887 550 3656 2944 712 0 5887
12989 14734 14192 841 5663 7235 (1572) 0) 14192
12989 14734 14192 841 5663 7235 (1572) 0) 14192
2271 28742 30134 2463 13533 14775 (1242) 0) 30134




Planning and development 22711 28742 30134 2463 13533 14775 (1242) (0) 30134
Billboards

Corporate Wide Strategic Planning (IDPs, LEDs)

11138 15614 16 996 1731 8490 8206 284 0 16 996
Central City Improvement District

Development Facilitation
Economic Development/Planning 1844 4307 4367 395 2116 2175 (60) ) 4367
Regional Planning and Development

Town Planning, Building Regulations and
Enforcement, and City Engineer -
Project Management Unit

Provincial Planning

Support to Local Municipalities 9729 8820 8770 338 2928 4394 (1 466) ) 8770

Road transport - - - - - -
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks

Environmental protection - - - - - -
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control

Soil Conservation

Trading services 601 261 394 049 407 169 7247 189 400 198 942 (9 543) (0) 407 169
Energy sources - - - - - - -
Electricity -

Street Lighting and Signal Systems

Nonelectric Energy

Water management 602 876 386 071 399 191 70 361 185155 194 953 (9 799) (0) 399 191
Water Treatment 52 109 43 820 43820 4927 24990 21910 3080 0 43 820
Water Distribution 550 767 342 251 355 371 65434 160 165 173043 (12 878) (0) 355 371
Water Storage - - - - - - - -

Waste water management (1616) 7978 7978 886 4245 3989 256 0 7978
Public Toilets -

Sewerage (1616) 7978 7978 886 4245 3989 256 0 7978

Storm Water Management

Waste Water Treatment

Waste management - - - - - - -
Recycling
Solid Waste Disposal (Landfill Sites) -
Solid Waste Removal

Street Cleaning -

Other 9624 13944 12244 889 5190 6488 (1298) 0) 12244
Abattoirs -

Air Transport 6785 10887 9472 607 3698 5010 (1313) 0) 9472
Forestry -
Licensing and Regulation -
Markets -

Tourism 2839 3056 277 281 1492 1478 14 0 277

Total Expenditure - Functional 3 990 582 722102 800 195 135217 440 376 387 247 53129 0 800 195

Surplus/ (Deficit) for the year 350 705 801272 771742 82019 479 412 396 409 83003 0 771742

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist national and international accounts and comparison
2. Total Revenue by Functional Classification must reconcile to total operating revenue shown in Financial Performance (revenue and expenditure)
3. Total Expenditure by Functional Classification must reconcile to total operating expenditure shown in Financial Performance (revenue and expenditure)

4. All amounts must be classified under a Functional classification. The function ‘Other’ is only for Abbatoirs, Air Transport, Licensing and Regulation, Markets and Tourism - and if used must be supported by footnotes. Nothing else may
be placed under 'Other’. Assign associate share to relevant classification

check oprev balance - - - - - - 136 132 109 -
check opexp balance - - - - - - -



DC26 Zululand - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2022/23 Budget Year 2023/24
R omoome | udget | Budger | sl "0 LS| e | varnce | Forscet
R thousands %
Revenue by Vote 1
Vote 01 - Council 8 - - - - - - -
Vote 02 - Corporate Services 61142 2350 50713 - 47513 23 064 24450 | 106,0% 50713
Vote 03 - Finance 604 660 637 481 637 481 210 863 479060 318740 | 160320 | 50,3% 637 481
Vote 04 - Community Development 3953 2482 2682 4 265 1321 (1056)| -79,9% 2682
Vote 05 - Planning & Wsa 617 377 812204 812 204 - 360 337 406102 | (45765)| -11,3% 812 204
Vote 06 - Technical Services - - - - - - - -
Vote 07 - Water Purification - - - - - - - -
Vote 08 - Water Distribution 39 245 52422 52422 5070 25925 26 211 (286)| -1,1% 52422
Vote 09 - Waste Water 14903 16 436 16 436 1298 6 687 8218 (1531)] -18,6% 16 436
Vote 10 - - - - - - - - -
Vote 11 -. - - - - - - - -
Vote 12 -, - - - - - - - -
Vote 13 -, - - - - - - - -
Vote 14 - * - - - - - - - -
Vote 15 - Other - - - - - - - -
Total Revenue by Vote 2 1341287 1523 375 1571937 217 235 919788 783656 | 136132 17,4% 1571937
Expenditure by Vote 1
Vote 01 - Council 63 257 53791 52 639 5954 37571 26 739 10832 | 40,5% 52 639
Vote 02 - Corporate Services 188 332 149 411 213592 46 305 153 440 98 698 54741 | 555% 213592
Vote 03 - Finance 71138 61343 60 685 5002 27114 30393 (3279)| -10,8% 60 685
Vote 04 - Community Development 55021 50 380 52972 5976 27 808 25906 1903 7,3% 52972
Vote 05 - Planning & Wsa 61591 21391 21411 1592 10573 10 706 (133)] -1,2% 21411
Vote 06 - Technical Services 9306 10 202 10416 437 1048 5212 (4164)| -79,9% 10 416
Vote 07 - Water Purification 52 109 43 820 43820 4927 24990 21910 3080 | 14,1% 43820
Vote 08 - Water Distribution 491 444 323787 336 683 64 138 153 587 163695 | (10108)| -6,2% 336 683
Vote 09 - Waste Water (1616) 7978 7978 886 4245 3989 256 | 6,4% 7978
Vote 10 -. - - - - - - - -
Vote 11 -. - - - - - - - -
Vote 12 -, - - - - - - - -
Vote 13 -, - - - - - - - -
Vote 14 - * - - - - - - - -
Vote 15 - Other - - - - - - - -
Total Expenditure by Vote 2 990 582 722102 800 195 135217 440 376 387 247 53129 | 13,7% 800 195
Surplus/ (Deficit) for the year 2 350 705 801272 771742 82019 479 412 396 409 83003 | 20,9% 771742




DC26 Zululand - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A - M06 December

Vote Description Ref 2022/23 Budget Year 2023/24

Audited Original Adjusted Full Year

R thousand Outcome Budget Budget Monthly actual | YearTD actual | YearTD budget| YTD variance | YTD variance Forecast

%

Revenue by Vote 1
Vote 01 - Council 8 - - - - - - -
01.1 - Council - - = = = = - -
01.2 - Municipal Manager Administration 8 - - = = = - _
01.3 - Office Of The Speaker - - = = = - - _
01.4 - Legal & Compliance = = = - - - _ _
01.5 - Communication - - = = = = - -
01.6 - Risk Management - - = = = - - _
01.7 - Internal Audit - - = = = = - -
Vote 02 - Corporate Services 61142 2350 50 713 - 47 513 23064 24 450 106% 50 713
02.1 - Corporate Services Administration - - = = = - - _
02.2 - Human Resources 60 626 350 48713 - 47 481 22064 25418 115% 48713
02.3 - Airport 516 2000 2000 - 32 1000 (968) 97% 2000
02.4 - Disaster Management - - = = = - - _
02.5 - Fleet Management = = = - - - _ _
02.6 - Information Technology - - - = = = - -
02.7 - Customer Care - - = = = = - -
02.8 - Security Service - - = = = - - _
02.9 - Fire Fighting And Protection - - = = = - - _
02.10 - Secretariat Management - - = = = - - _
Vote 03 - Finance 604 660 637 481 637 481 210 863 479 060 318 740 160 320 50% 637 481
03.1 - Financial Services Administration 603 460 636 281 636 281 210 863 478 659 318 140 160 519 50% 636 281
03.2 - Budget & Treasury Office 1200 1200 1200 - 401 600 (199) -33% 1200
03.3 - Budget & Treasury Office - - = = = - - _
03.4 - Supply Chain Management - - = = = - - _
03.5 - Asset Management - - = = = - - _
03.6 - Revenue Management - - = = = - - _
03.7 - Expenditure Management - - = = = - - _
Vote 04 - Community Development 3953 2482 2682 4 265 1321 (1056) -80% 2682
04.1 - Community & Social Serv. Administration 26 - - - = = - _
04.2 - Indonsa 2209 1922 2122 - 214 1041 (827) -719% 2122
04.3 - Municipal Health 76 560 560 4 51 280 (229) -82% 560
04.4 - Tourism - - - - - - - -
04.5 - Local Economic Development 1642 - - - = = - _
04.6 - Community Development - - = = = - - _
04.7 - Disaster Management - - = = = - - _
04.8 - Cemeteries-Funeral Parlours&Crematoriums - - - = = = - -
Vote 05 - Planning & Wsa 617 377 812204 812 204 - 360 337 406 102 (45765) -11% 812204
05.1 - Planning Administration 2529 2539 2539 - 1113 1269 (156) -12% 2539
05.2 - Wsa Administration - - = = = = - -
05.3 - Project Management 614 848 809 665 809 665 - 359 224 404 832 (45 608) -11% 809 665
Vote 06 - Technical Services - - - - - - - -
06.1 - Project Management Unit - - = = = - - _
06.2 - Water Storage = = = - - _ - _
06.3 - Water Storage = = = - - _ - _
06.4 - Water Storage - - - = = = - -
06.5 - Water Storage = = = - - _ - _
06.6 - Water Storage = = = - - _ - _
Vote 07 - Water Purification - - - - - - - -
07.1 - Water Purification - Abaqulusi - - = = = - - _
07.2 - Water Purification - Edumbe - - - = = = - -
07.3 - Water Purification - Nongoma - - = = = - - _
07.4 - Water Purification - Pongola - - = = = - - _
07.5 - Water Purification - Ulundi - - = = = = - -
Vote 08 - Water Distribution 39245 52422 52 422 5070 25925 26211 (286) -1% 52422
08.1 - Water Distribution Abaqulusi Wsp - - - - = = - -
08.2 - Water Distribution Endume Wsp 4662 6442 6442 817 4774 3221 1553 48% 6442
08.3 - Water Distribution Nongoma Wsp 2103 2800 2800 263 1041 1400 (359) -26% 2800
08.4 - Water Distribution Pongola Wsp 12396 16 880 16 880 1592 7765 8440 (675) -8% 16 880
08.5 - Water Distribution Ulundi Wsp 20 084 26 300 26 300 2398 12345 13150 (805) 6% 26 300
08.6 - Water Distribution Zululand Wsp - - - - = = - -
Vote 09 - Waste Water 14903 16 436 16 436 1298 6687 8218 (1531) -19% 16 436
09.1 - Waste Water Abaqulusi Sanitation - - - - = o - -
09.2 - Waste Water Endume Sanitation 1109 806 806 64 684 403 281 70% 806
09.3 - Waste Water Nongoma Sanitation 943 1044 1044 89 377 522 (145) -28% 1044
09.4 - Waste Water Pongola Sanitation 1870 2606 2606 174 805 1303 (498) -38% 2606
09.5 - Waste Water Ulundi Sanitation 10981 11980 11980 971 4820 5990 (1170) -20% 11980
09.6 - Solid Waste Disposal (Landfill Sites) - - = = = - - -
09.7 - Solid Waste Disposal (Landfill Sites) - - = = = - - -
09.8 - Solid Waste Disposal (Landfill Sites) - - = = = - - -




09.9 - Solid Waste Disposal (Landfill Sites)
09.10 - Solid Waste Disposal (Landfill Sites)
Vote 10-.

Vote 11 -. - - - - - - - -
Vote 12 -, - - - - - - - -
Vote 13 -, - - - - - - - -
13.1 - Electricity Reporting Function - - - - - - - -
Vote 14 - * - - - - - - - -
Vote 15 - Other - - - - - - - -
Total Revenue by Vote 1341287 1523 375 1571937 217 235 919788 783 656 136 132 17% 1571937
Expenditure by Vote -
Vote 01 - Council 63 257 53791 52639 5954 37571 26739 10832 41% 52639
01.1 - Council 37 883 25131 26124 2936 21748 12953 8795 68% 26124
01.2 - Municipal Manager Administration 25374 19322 17162 1685 11109 9109 2000 22% 17 162
01.3 - Office Of The Speaker - 906 91 21 162 456 (293) -64% 9N
01.4 - Legal & Compliance - 878 883 73 485 441 43 10% 883
01.5 - Communication - 3798 3798 1100 2431 1899 531 28% 3798
01.6 - Risk Management - - - - - - - -
01.7 - Internal Audit - 3756 3761 139 1636 1880 (244) -13% 3761
Vote 02 - Corporate Services 188 332 149 411 213 592 46 305 153 440 98 698 54741 55% 213 592
02.1 - Corporate Services Administration 103 385 34 342 35014 3793 17151 17 359 (208) -1% 35014
02.2 - Human Resources 72106 9744 87 862 31008 82 866 31029 51837 167% 87 862
02.3 - Airport 6785 10 887 9472 607 3698 5010 (1313) -26% 9472
02.4 - Disaster Management 6056 2105 2110 0 136 1055 (919) -87% 2110
02.5 - Fleet Management - 47 590 34 565 5349 18 681 21930 (3249) -15% 34 565
02.6 - Information Technology - 6628 6444 687 3112 3253 (141) -4% 6444
02.7 - Customer Care - 1055 1060 87 636 530 106 20% 1060
02.8 - Security Service - 31173 31178 4043 22 369 15589 6780 43% 31178
02.9 - Fire Fighting And Protection - 5887 5887 550 3656 2944 712 24% 5887
02.10 - Secretariat Management - - - 180 1136 - 1136 #DIV/O! -
Vote 03 - Finance 71138 61343 60 685 5002 27114 30393 (3279) -11% 60 685
03.1 - Financial Services Administration 69 898 31153 30933 2980 14 808 15492 (684) -4% 30933
03.2 - Budget & Treasury Office 1240 5833 5295 304 2133 2673 (540) -20% 5295
03.3 - Budget & Treasury Office - - - - - - - -
03.4 - Supply Chain Management - 3158 3188 245 1656 159% 61 4% 3188
03.5 - Asset Management - 3243 3273 120 869 1637 (768) -47% 3273
03.6 - Revenue Management - 13159 13189 1040 5540 6594 (1055) -16% 13189
03.7 - Expenditure Management - 479 4806 314 2109 2403 (294) -12% 4806
Vote 04 - Community Development 55021 50 380 52972 5976 27808 25906 1903 7% 52972
04.1 - Community & Social Serv. Administration 19 547 10 824 12 567 2061 8338 5805 2533 44% 12 567
04.2 - Indonsa 7493 6152 6445 1061 3825 3181 644 20% 6445
04.3 - Municipal Health 12989 14734 14192 841 5663 7235 (1572) -22% 14192
04.4 - Tourism 2839 3056 271 281 1492 1478 14 1% 277
04.5 - Local Economic Development 11138 15614 16 996 1731 8490 8206 284 3% 16 996
04.6 - Community Development - - - - - - - -
04.7 - Disaster Management 1015 - - - - - - -
04.8 - Cemeteries-Funeral Parlours&Crematoriums - - - - - - - -
Vote 05 - Planning & Wsa 61591 21391 21411 1592 10 573 10 706 (133) -1% 21411
05.1 - Planning Administration 9729 8820 8770 338 2928 4394 (1466) -33% 8770
05.2 - Wsa Administration 1844 4307 4367 395 2116 2175 (60) -3% 4367
05.3 - Project Management 50018 8263 8273 859 5529 4136 1393 34% 8273
Vote 06 - Technical Services 9306 10 202 10 416 437 1048 5212 (4 164) -80% 10 416
06.1 - Project Management Unit 9306 10 202 10 416 437 1048 5212 (4 164) -80% 10 416
06.2 - Water Storage - - - - - - - -
06.3 - Water Storage - - - - - - - -
06.4 - Water Storage - - - - - - - -
06.5 - Water Storage - - - - - - - -
06.6 - Water Storage - - - - - - - -
Vote 07 - Water Purification 52109 43 820 43820 4927 24990 21910 3080 14% 43 820
07.1 - Water Purification - Abaqulusi 4 846 5380 5380 453 2734 2690 44 2% 5380
07.2 - Water Purification - Edumbe 6781 5422 5422 539 3309 271 598 22% 5422
07.3 - Water Purification - Nongoma 13050 11556 11556 1144 6451 5778 673 12% 11556
07.4 - Water Purification - Pongola 3828 5543 5543 595 3234 2772 462 17% 5543
07.5 - Water Purification - Ulundi 23 604 15919 15919 219 9261 7959 1301 16% 15919
Vote 08 - Water Distribution 491 444 323787 336 683 64138 153 587 163 695 (10 108) 6% 336 683
08.1 - Water Distribution Abaqulusi Wsp 4343 4607 4607 510 2839 2304 535 23% 4607
08.2 - Water Distribution Endume Wsp 55827 44087 44 087 2168 6387 22043 (15 656) -11% 44087
08.3 - Water Distribution Nongoma Wsp 18973 20170 20170 3879 7927 10 085 (2158) 21% 20170
08.4 - Water Distribution Pongola Wsp 31039 21986 21986 863 14 967 10993 3974 36% 21986
08.5 - Water Distribution Ulundi Wsp 66 604 65115 61915 4173 43 157 31672 11485 36% 61915
08.6 - Water Distribution Zululand Wsp 314 657 167 821 183917 52 545 78 311 86 598 (8 286) -10% 183917
Vote 09 - Waste Water (1616) 7978 7978 886 4245 3989 256 6% 7978
09.1 - Waste Water Abaqulusi Sanitation 618 245 245 - - 123 (123) -100% 245
09.2 - Waste Water Endume Sanitation 921 944 944 78 506 472 34 % 944
09.3 - Waste Water Nongoma Sanitation 1004 1677 1677 207 987 838 149 18% 1677
09.4 - Waste Water Pongola Sanitation 1848 2199 2199 183 936 1100 (164) -15% 2199




09.5 - Waste Water Ulundi Sanitation

09.6 - Solid Waste Disposal (Landfill Sites)
09.7 - Solid Waste Disposal (Landfill Sites)
09.8 - Solid Waste Disposal (Landfill Sites)
09.9 - Solid Waste Disposal (Landfill Sites)
09.10 - Solid Waste Disposal (Landfill Sites)
Vote 10-.

Vote 11-.

Vote 12 -,

Vote 13 -,

13.1 - Electricity Reporting Function

Vote 14 - *

Vote 15 - Other

25%

[N

Total Expenditure by Vote

990 582

722102

800 195

135217

440 376

387 247

o

800 195

[N

Surplus/ (Deficit) for the year

350 705

801272

771742

82019

479 412

396 409

o

771742

References
1. Insert 'Vote'; e.g. Department, if different to standard structure

2. Must reconcile to Financial Performance ('Revenue and Expenditure by Standard Classification' and 'Revenue and Expenditure’)

3. Assign share in 'associate’ to relevant Vote

check revenue
check expenditure




DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2022/23 Budget Year 2023/24
Description Ref|  Audited Original Adjusted Monthly |\ oo ctual|  YE2TD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity -
Service charges - Water 39170 51532 51532 5017 25525 25766 (241 1% 51532
Service charges - Waste Water Management 14 831 16 406 16 406 1288 6514 8203 (1689)| -21% 16 406
Service charges - Waste management -
Sale of Goods and Rendering of Services 1426 1001 1001 - 522 500 22 4% 1001
Agency services -
Interest -
Interest earned from Receivables 75 521 521 53 401 260 141 54% 521
Interest from Current and Non Current Assets 7433 3000 3000 268 4157 1500 3000
Dividends -
Rent on Land -
Rental from Fixed Assets 181 500 500 36 196 250 (54)|  -22% 500
Licence and permits 88 60 60 4 51 30 21 71% 60
Operational Revenue 563 369 369 0) 76 184 (108)|  -59% 369
Non-Exchange Revenue -
Property rates _
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 910 1000 1000 13 200 500 (300) 1000
Licence and permits -
Transfers and subsidies - Operational 658 830 643 859 692 422 210 557 526 761 343898 | 182863 692 422
Interest -
Fuel Levy -
Operational Revenue -
Gains on disposal of Assets 2894 - - - - - - -
Other Gains 4385 - - - - - - -
Discontinued Operations -
730785 718 248 766 810 217 235 564 405 381092 | 183312 48% 766 810
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee related costs 286 176 290728 290728 25 867 149 814 145 365 4448 3% 290728
Remuneration of councillors 9276 9486 9486 1183 4965 4743 222 5% 9486
Bulk purchases - electricity - - - - - - - -
Inventory consumed 51978 42130 43 947 867 3885 22275 | (18390) 43 947
Debt impairment 6428 10 000 10000 - - 5000 (5000)| -100% 10 000
Depreciation and amortisation 100 249 90 000 90 000 33181 33181 45000 | (11820)| -26% 90 000
Interest 553 1000 1000 - 208 500 (292)| -58% 1000
Contracted services 364 771 128719 213920 55 848 148 834 90 209 58 625 65% 213920
Transfers and subsidies 4683 6000 4180 165 2173 1686 487 29% 4180
Irrecoverable debts written off 2192 - - - 28 - 28 -
Operational costs 163 288 144 039 136 935 18 106 97 288 72 468 24820 34% 136 935
Losses on Disposal of Assets 679 - - - - - - -
Other Losses 309 - - - - - - -
Total Expenditure 990 582 722102 800 195 135217 440 376 387 247 53129 14% 800 195
Surplus/(Deficit) (259 797) (3 855) (33 385) 82019 124 029 (6155)| 130183 (0) (33 385)
Transfers and subsidies - capital (monetary allocations)
610 502 805 127 805 127 - 355 383 402563 | (47 180) (0) 805 127
Transfers and subsidies - capital (in-kind) = = = = = = - -
Surplus/(Deficit) after capital transfers & contributions 350 705 801 272 771742 82019 479 412 396 409 771742
Income Tax
Surplus/(Deficit) after income tax 350 705 801272 771742 82019 479 412 396 409 771742
Share of Surplus/Deficit attributable to Joint Venture
Share of Surplus/Deficit attributable to Minorities
Surplus/(Deficit) attributable to municipality 350 705 801272 771742 82019 479 412 396 409 771742
Share of Surplus/Deficit attributable to Associate
Intercompany/Parent subsidiary transactions
Surplus/ (Deficit) for the year 350 705 801272 771742 82019 479 412 396 409 771742




DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2022123 Budget Year 2023/24

@
2,

Vote Description R Audited Original Adjusted Monthly |\ o actuall  TERTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands 1 %

Multi-Year expenditure appropriation 2
Vote 01 - Council - - - - - - - -
Vote 02 - Corporate Services - - 970 - - 323 (323)| -100% 970
Vote 03 - Finance - 250 250 - - 125 (125)| -100% 250
Vote 04 - Community Development - - - - - - - -
Vote 05 - Planning & Wsa - - - - - - - -
Vote 06 - Technical Services - - - - - - - -
Vote 07 - Water Purification - - - - - - - .
Vote 08 - Water Distribution - - - - - - - -
Vote 09 - Waste Water - - - - - - - -
Vote 10-. - - - - - - - -
Vote 11-. - - - - - - - -
Vote 12 -, - - - - - - - -
Vote 13 -, - - - - - - - -
Vote 14-* - - - - - - - -
Vote 15 - Other - - - - - - - -

Total Capital Multi-year expenditure 47 - 250 1220 - - 448 (448)| -100% 1220

Single Year expenditure appropriation 2
Vote 01 - Council 173 - 10 - 7 37 (30
Vote 02 - Corporate Services 833 2250 2480 29 661 1200 (539
Vote 03 - Finance 2064 400 400 - - 200 (200)| -100% 400
Vote 04 - Community Development 2878 457 457 - - 229 (229)| -100% 457
Vote 05 - Planning & Wsa 491521 700 110 700 110 101072 411897 350 055 61842 18% 700 110
Vote 06 - Technical Services - - = - = - .
Vote 07 - Water Purification 474 - - - - - - -
Vote 08 - Water Distribution - 86 957 86 957 - - 43478 | (43478) -100% 86 957
Vote 09 - Waste Water - - - - - - - -
Vote 10-. - - - - - - -
Vote 11-. - - - - - - - -
Vote 12 -, - - - - - - -
Vote 13-, - - - - - - - -
Vote 14-* - - b - b - b
Vote 15 - Other - - - - - - - -

-80% 10
-45% 2480

Total Capital single-year expenditure 4 497 942 790 174 790 414 101101 412 566 395 200 17 366 4% 790 414

Total Capital Expenditure 497 942 790 424 791634 101101 412 566 395 648 16918 4% 791634

Capital Expenditure - Functional Classification
Governance and administration 3061 2900 3140 29 669 1562 (894)| -57% 3140
Executive and council 173 - 10 - 7 37 (30)| -80% 10
Finance and administration 2888 2900 3130 29 661 1525 (864)| -57% 3130
Internal audit -
Community and public safety 1152 457 457 - - 229 (229)| -100% 457
Community and social services 1152 457 457 - - 229 (229)| -100% 457
Sport and recreation -
Public safety -
Housing -
Health = = = = = = - =
Economic and environmental services 1726 2208 2208 - 968 1104 (136)| -12% 2208
Planning and development 1726 2208 2208 - 968 1104 (136)| -12% 2208
Road transport -
Environmental protection -
Trading services 491995 784 859 784 859 101072 410929 392430 18 500 5% 784 859
Energy sources -
Water management 491995 784 859 784 859 101072 410929 392430 18 500 5% 784 859
Waste water management - - - - - - - -
Waste management -
Other 9 = 970 = = 323 (323)| -100% 970

Total Capital Expenditure - Functional Classificati 3 497 942 790 424 791634 101101 412 566 395 648 16918 4% 791634

Funded by:
National Government 490 152 700 110 700110 101072 411897 350 055 61842 18% 700 110
Provincial Government 2797 457 1427 - - 552 (552)| -100% 1427
District Municipality -
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm
Agencies, Households, Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educ Institutions)

Transfers recognised - capital 492948 700 568 701538 101072 411897 350 607 61290 17% 701538
Borrowing 6 191 86 957 86 957 = = 43478 | (43478)| -100% 86 957
funds 4803 2900 3140 29 669 1562 (894)| -57% 3140

Total Capital Funding 497 942 790 424 791634 101101 412 566 395 648 16918 4% 791634

References

1. Municipalities may choose to appropriate for capital expenditure for three years or for one year (if one year appropriation projected expenditure required for yr2 and yr3).
2. Include capital component of PPP unitary payment

3. Capital expenditure by i ification must reconcile to the total of multi-year and single year app

4. Include iture on ir property, i ible and ical assets

6. Include finance leases and PPP capital funding component of unitary payment - total borrowing/repayments to reconcile to changes in Table SA17
7. Total Capital Funding must balance with Total Capital Expenditure



DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - A - M06 December

Vote Description

R thousand

Ref

2022/23

Budget Year 2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly actual

YearTD actual | YearTD budget

YTD variance

YTD variance

%

Full Year
Forecast

Capital expenditure - Municipal Vote
Expenditure of multi-year capital appropriation

Vote 01 - Council

01.1 - Council

01.2 - Municipal Manager Administration
01.3 - Office Of The Speaker

01.4 - Legal & Compliance

01.5 - Communication

01.6 - Risk Management

01.7 - Internal Audit

Vote 02 - Corporate Services

02.1 - Corporate Services Administration
02.2 - Human Resources

02.3 - Airport

02.4 - Disaster Management

02.5 - Fleet Management

02.6 - Information Technology

02.7 - Customer Care

02.8 - Security Service

02.9 - Fire Fighting And Protection
02.10 - Secretariat Management

Vote 03 - Finance

03.1 - Financial Services Administration
03.2 - Budget & Treasury Office

03.3 - Budget & Treasury Office

03.4 - Supply Chain Management

03.5 - Asset Management

03.6 - Revenue Management

03.7 - Expenditure Management

Vote 04 - Community Development
04.1 - Community & Social Serv. Administration
04.2 - Indonsa

04.3 - Municipal Health

04.4 - Tourism

04.5 - Local Economic Development
04.6 - Community Development

04.7 - Disaster Management

04.8 - Cemeteries-Funeral Parlours&Crematoriums
Vote 05 - Planning & Wsa

05.1 - Planning Administration

05.2 - Wsa Administration

05.3 - Project Management

Vote 06 - Technical Services

06.1 - Project Management Unit

06.2 - Water Storage

06.3 - Water Storage

06.4 - Water Storage

06.5 - Water Storage

06.6 - Water Storage

Vote 07 - Water Purification

07.1 - Water Purification - Abaqulusi
07.2 - Water Purification - Edumbe

07.3 - Water Purification - Nongoma
07.4 - Water Purification - Pongola

07.5 - Water Purification - Ulundi

Vote 08 - Water Distribution

08.1 - Water Distribution Abaqulusi Wsp
08.2 - Water Distribution Endume Wsp
08.3 - Water Distribution Nongoma Wsp
08.4 - Water Distribution Pongola Wsp
08.5 - Water Distribution Ulundi Wsp
08.6 - Water Distribution Zululand Wsp
Vote 09 - Waste Water

09.1 - Waste Water Abaqulusi Sanitation
09.2 - Waste Water Endume Sanitation
09.3 - Waste Water Nongoma Sanitation
09.4 - Waste Water Pongola Sanitation
09.5 - Waste Water Ulundi Sanitation

250
250

970

970

250
250

323

323

125
125

-100%

-100%

-100%
-100%




09.6 - Solid Waste Disposal (Landfill Sites)
09.7 - Solid Waste Disposal (Landfill Sites)
09.8 - Solid Waste Disposal (Landfill Sites)
09.9 - Solid Waste Disposal (Landfill Sites)
09.10 - Solid Waste Disposal (Landfill Sites)
Vote 10-.

Vote 11-.

Vote 12 -,

Vote 13 -,

13.1 - Electricity Reporting Function

Vote 14 - *

Vote 15 - Other

Total multi-year capital expenditure

-100%

Capital expenditure - Municipal Vote
Expenditue of single-year capital appropriation
Vote 01 - Council
01.1 - Council
01.2 - Municipal Manager Administration
01.3 - Office Of The Speaker
01.4 - Legal & Compliance
01.5 - Communication
01.6 - Risk Management
01.7 - Internal Audit
Vote 02 - Corporate Services
02.1 - Corporate Services Administration
02.2 - Human Resources
02.3 - Airport
02.4 - Disaster Management
02.5 - Fleet Management
02.6 - Information Technology
02.7 - Customer Care
02.8 - Security Service
02.9 - Fire Fighting And Protection
02.10 - Secretariat Management
Vote 03 - Finance
03.1 - Financial Services Administration
03.2 - Budget & Treasury Office
03.3 - Budget & Treasury Office
03.4 - Supply Chain Management
03.5 - Asset Management
03.6 - Revenue Management
03.7 - Expenditure Management
Vote 04 - Community Development
04.1 - Community & Social Serv. Administration
04.2 - Indonsa
04.3 - Municipal Health
04.4 - Tourism
04.5 - Local Economic Development
04.6 - Community Development
04.7 - Disaster Management
04.8 - Cemeteries-Funeral Parlours&Crematoriums
Vote 05 - Planning & Wsa
05.1 - Planning Administration
05.2 - Wsa Administration
05.3 - Project Management
Vote 06 - Technical Services
06.1 - Project Management Unit
06.2 - Water Storage
06.3 - Water Storage
06.4 - Water Storage
06.5 - Water Storage
06.6 - Water Storage
Vote 07 - Water Purification
07.1 - Water Purification - Abaqulusi
07.2 - Water Purification - Edumbe
07.3 - Water Purification - Nongoma
07.4 - Water Purification - Pongola
07.5 - Water Purification - Ulundi
Vote 08 - Water Distribution
08.1 - Water Distribution Abaqulusi Wsp
08.2 - Water Distribution Endume Wsp
08.3 - Water Distribution Nongoma Wsp
08.4 - Water Distribution Pongola Wsp
08.5 - Water Distribution Ulundi Wsp
08.6 - Water Distribution Zululand Wsp
Vote 09 - Waste Water

491521

491521

700 110
2208

697 903

700 110
2208

697 903

101072

101072

411897
968

410929

150

350 055
1104

348 951

-80%

-80%

-45%
-45%

-100%
-100%
-100%

-100%

-100%

18%
-12%

18%

-100%

-100%

700110
2208

697 903




09.1 - Waste Water Abaqulusi Sanitation
09.2 - Waste Water Endume Sanitation
09.3 - Waste Water Nongoma Sanitation
09.4 - Waste Water Pongola Sanitation
09.5 - Waste Water Ulundi Sanitation

09.6 - Solid Waste Disposal (Landfill Sites)
09.7 - Solid Waste Disposal (Landfill Sites)
09.8 - Solid Waste Disposal (Landfill Sites)
09.9 - Solid Waste Disposal (Landfill Sites)
09.10 - Solid Waste Disposal (Landfill Sites)
Vote 10-.

Vote 11-.

Vote 12 -,

Vote 13 -,

13.1 - Electricity Reporting Function

Vote 14 - *

Vote 15 - Other

Total single-year capital expenditure

497 942

790 174

790 414

101101

412 566

395 200

o

790 414

Total Capital Expenditure

497 942

790 424

791 634

101101

412 566

395 648

o

791634

References
1. Insert 'Vote'; e.g. Department, if different to standard structure




DC26 Zululand - Table C6 Monthly Budget Statement - Financial Position - M06 December

2022/23 Budget Year 2023/24
Description Ref(  Audited Original Adjusted |\ o r0 actual Ul Year
Outcome Budget Budget Forecast

R thousands 1
ASSETS
Current assets

Cash and cash equivalents 27 427 345 288 345 288 267 685 345 288

Trade and other receivables from exchange transactions 29625 59 575 59 575 45476 59 575

Receivables from non-exchange transactions 168 - - 6978 -

Current portion of non-current receivables - - - - -

Inventory 2824 2556 2556 4608 2556

VAT 80813 50 650 50 650 52 500 50 650

Other current assets 25486 22422 22422 23 389 22422
Total current assets 166 344 480 492 480 492 400 637 480 492
Non current assets

Investments

Investment property

Property, plant and equipment 4991970 6247 523 6248 733 5371 366 6248 733

Biological assets

Living and non-living resources

Heritage assets 7817 - - 7817 -

Intangible assets 52 1 1 41 1

Trade and other receivables from exchange transactions

Non-current receivables from non-exchange transactions - - - - -

Other non-current assets - - - - -
Total non current assets 4999 838 6 247 525 6248 735 5379 224 6248735
TOTAL ASSETS 5166 182 6728 017 6729 227 5779 861 6729 227
LIABILITIES
Current liabilities

Bank overdraft - - - - -

1484 - - 1311 -

Consumer deposits 3620 3633 3633 3628 3633

Trade and other payables from exchange transactions 487 727 338 908 338 908 210 826 338908

Trade and other payables from non-exchange transactions 1560 - - 307 262 -

Provision 1654 1973 1973 1654 1973

VAT 3921 8073 8073 6616 8073

Other current liabilities 500 405 405 500 405
Total current liabilities 500 466 352992 352992 531798 352992
Non current liabilities

Financial liabilities 1202 90 000 90 000 101 202 90 000

Provision 43 487 38 340 38 340 43 487 38 340

Long term portion of trade payables - - - - -

Other non-current liabilities - - - - -
Total non current liabilities 44 689 128 340 128 340 144 689 128 340
TOTAL LIABILITIES 545 155 481 332 481332 676 486 481 332
NET ASSETS 2 4621027 6246 684 6 247 894 5103 375 6247 894
COMMUNITY WEALTH/EQUITY

Accumulated surplus/(deficit) 4707 986 5445412 5445 412 5105 761 5445 412

Reserves and funds - - - - -

Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 4707 986 5445 412 5445 412 5105761 5445 412




DC26 Zululand - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2022/23 Budget Year 2023/24
Description Ref [  Audited Original Adjusted Monthly |\ o oo ctual|  YEXTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates -

Service charges 26 949 51642 51642 2357 13973 25821 (11848)| -46% 51642

Other revenue 1393314 162 144 162 144 472036 1243919 81072 | 1162846 | 1434% 162 144

Transfers and Subsidies - Operational 661838 643 859 643 859 240 307 561269 321930 | 239340 74% 643 859

Transfers and Subsidies - Capital 610 306 805 127 805 127 74000 626 577 402563 | 224014 56% 805 127

Interest 6722 3000 3000 268 4157 1500 2657 | 177% 3000

Dividends -

Payments

Suppliers and employees (868 156) (672 640) (672 640) (185 284) (876 927) (336 320)| 540607 | -161% (672 640)

Interest -

Transfers and Subsidies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 1830973 993 132 993 132 603 684 1572969 496 566 | #HHHHHEH  -21T% 993 132
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE _

Decrease (increase) in non-current receivables - - - - - - - -

Decrease (increase) in non-current investments -

Payments

Capital assets (496 168) (789 967) (789 967) (101 101) (412 566) (394 983)| 17583 -4% (789 967)
NET CASH FROM/(USED) INVESTING ACTIVITIES (496 168) (789 967) (789 967) (101 101) (412 566) (394983)| 17583 -4% (789 967)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans -

Borrowing long term/refinancing - 100 000 100 000 100 000 100 000 50 000 50 000 100% 100 000

Increase (decrease) in consumer deposits (1) - - 0 8 - 8 | #DIV/O! -
Payments

Repayment of borrowing (1090) (10 000) (10 000) - (173) (5000) (4827)] 97% (10 000)
NET CASH FROM/(USED) FINANCING ACTIVITIES (1091) 90 000 90 000 100 000 99 835 45000 | (54 835)| -122% 90 000
NET INCREASE/ (DECREASE) IN CASH HELD 1333714 293 165 293 165 602 584 1260 238 146 582 293 165

Cash/cash equivalents at beginning: 20468 173 117 173 117 207 815 27 427 173117 27 427

Cash/cash equivalents at month/year end: 1354 182 466 282 466 282 1287 664 319699 320 591




DC26 Zululand - Supporting Table SC1 Material variance explanations - M06 December

Ref

Description

R thousands

Variance

Reasons for material deviations

Remedial or corrective steps/remarks

Revenue
Client elected Not to populate this sheet

Expenditure By Type
Client elected Not to populate this sheet

Capital Expenditure
Client elected Not to populate this sheet

Financial Position
Client elected Not to populate this sheet

Cash Flow
Client elected Not to populate this sheet

Measureable performance
Client elected Not to populate this sheet

Municipal Entities
Client elected Not to populate this sheet




DC26 Zululand - Supporting Table SC2 Monthly Budget Statement - performance indicators - M06 December

expenditure

2022/23 Budget Year 2023/24
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted Full Year
YearTD actual
Outcome Budget Budget Forecast
Borrowing Management
Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure -0,1% 12,6% 11,4% 0,0% 1,3%
Borrowed funding of 'own' capital expenditure Borrowings/Capital expenditure excl. transfers and grants 0,0% 11,0% 11,0% 0,0% 21,1%
Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 10,4% 7,9% 79% 12,2% 7,9%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0,0% 0,0% 0,0% 0,0% 0,0%
Liquidity
Current Ratio Current assets/current liabilities 1 33,2% 136,1% 136,1% 75,3% 136,1%
Liquidity Ratio Monetary Assets/Current Liabilities 5,5% 97,8% 97,8% 50,3% 97,8%
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
(Payment Level %)
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 7,6% 0,0% 0,0% 0,0% 0,0%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0,0% 0,0% 0,0% 0,0% 0,0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e)) 0,0% 100,0% 100,0% 0,0% 100,0%
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribution Losses % Volume (units purchased and generated less units 2
sold)/units purchased and generated
Water Distribution Losses % Volume (units purchased and own source less units 2
sold)/Total units purchased and own source
Employee costs Employee costs/Total Revenue - capital revenue 39,2% 40,5% 37,9% 26,5% 37,9%
Repairs & Maintenance R&M/Total Revenue - capital revenue 37,8% 20,9% 19,6% 9,7% 19,6%
Interest & Depreciation 1&D/Total Revenue - capital revenue 13,8% 12,7% 11,9% 0,0% 1,4%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating Grants)/Debt 0,0% 2410,0% 2410,0% 0,0% 2410,0%
service payments due within financial year)
ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue 0,0% 11040,0% 11040,0% 0,0% 11040,0%
received for services
iii. Cost coverage (Available cash + Investments)/monthly fixed operational 0,0% 830,0% 830,0% 0,0% 830,0%




DC26 Zululand - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December

Description Budget Year 2023/24
NT Total Acfual Bad Debts Impair!nent - Bad
Code 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr | Over1Yr |Total over 90 days ert.‘len off Debts |..t.o i
against Debtors |Council Policy
R thousands
Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water 1200 10155 4459 3623 2864 2986 2619 13294 129 873 169 874 151637 - 141314

Trade and Other Receivables from Exchange Transactions - Electricity 1300 - -

Receivables from Non-exchange Transactions - Property Rates 1400 - -

Receivables from Exchange Transactions - Waste Water Management 1500 2464 970 742 629 592 611 3413 36011 45431 41255 - 26 562

Receivables from Exchange Transactions - Waste Management 1600 - -

Receivables from Exchange Transactions - Property Rental Debtors 1700 - -

Interest on Arrear Debtor Accounts 1810 289 34 34 33 - 8 129 364 893 535 - -

Recoverable unauthorised, irregular, fruitless and wasteful expenditure 1820 - -

Other 1900 23 13 22 1 123 714 735 3539 5180 5122 - -
Total By Income Source 2000 12931 5476 4421 3537 3700 3952 17 572 169 787 221377 198 549 - 167 876
2022/23 - totals only 5104682 5776596 4217068 3953594 3389302 3198631 22849967 144539896 193 030 177 931 0 138614150 1/4
Debtors Age Analysis By Customer Group

Organs of State 2200 4663 1584 883 484 611 1145 3076 13717 26163 19033 - -

Commercial 2300 1806 542 487 337 257 235 1439 9756 14 859 12023 - -

Households 2400 6462 3349 3051 2717 2832 2572 13 057 146 314 180 355 167 492 - -

Other 2500 - -

Total By Customer Group 2600 12931 5476 4421 3537 3700 3952 17 572 169 787 221377 198 549 - -




DC26 Zululand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

L Budget Year 2023/24
Description NT
Code 0- 31- 61- 91- 121 - 151 - 181 Days - Over1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type

Bulk Electricity 0100

Bulk Water 0200

PAYE deductions 0300

VAT (output less input) 0400

Pensions / Retirement deductions 0500

Loan repayments 0600

Trade Creditors 0700

Auditor General 0800

Other 0900
Total By Customer Type 1000 - - - -




DC26 Zululand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

. . Capital Variable or
Investments by maturity Period of A
PR . Type of Guarantee | Fixed interest | Interest Rate *
Name of institution & investment ID Ref | Investment
Investment (Yes/ No) rate
R thousands Yrs/Months

Commission
Paid (Rands)

Commission
Recipient

Expiry date of
investment

Municipality

Municipality sub-total

Entities

Entities sub-total

TOTAL INVESTMENTS AND INTEREST 2




DC26 Zululand - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2022/23 Budget Year 2023/24
Description Ref [ Audited Original Adjusted Monthly |\ - 10 actual|  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants

National Government: 596 108 639 948 639 948 210 557 479108 319974 | 159134 | 49,7% 639 948
Energy Efficiency and Demand Side Management Grant - - - - - - - -
Equitable Share 586 391 631671 631671 210 557 473753 315836 | 157918 | 50,0% 631671
Expanded Public Works Programme Integrated Grant 8517 7077 7077 - 4954 3539 1416 | 40,0% 7077
Local Government Financial Management Grant 1200 1200 1200 - 401 600 (199)| -33.2% 1200
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 3 - - - - - - - -
Municipal Systems Improvement Grant - - - - - - - -
Rural Road Asset Management Systems Grant - - - - - - - -
Water Services Infrastructure Grant - - - - - - - -
Other transfers and grants [insert description] -

Provincial Government: 2631 3911 4111 - 213 2035 (1823) -89,5% 4111
Capacity Building and Other Grants 2631 3911 4111 - 213 2035 (1823)| -89,5% 4111
Other transfers and grants [insert description] -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: 60 091 - 48 363 - 47 440 21889 25552 | 116,7% 48 363
Electricity Distribution Industry Holdings - - - - - - - -
KwazuluNatal Provincial Planning and Development Commission - - - - - - - -
Local Government Water and Related Service SETA 478 - 47 - - 119 (119)| -100,0% 471
National Skills Fund 59613 - 47 892 - 47 440 21769 25671 | 117,9% 47 892
Unspecified - - - - - - - -

Total Operating Transfers and Grants 5 658 830 643 859 692 422 210 557 526 761 343898 | 182863 | 53,2% 692 422
Capital Transfers and Grants

National Government: 607 306 805 127 805 127 - 355 383 402563 | (47180)| -11,7% 805 127
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 259 530 271683 271683 - 93918 135 842 (41923)| -30,9% 271683
Regional Bulk Infrastructure Grant 250 247 430905 430905 - 203725 215453 1727 -54% 430905
Rural Road Asset Management Systems Grant 2529 2539 2539 - 1113 1269 (156)| -12,3% 2539
Water Services Infrastructure Grant 95000 100 000 100 000 - 56 627 50000 6627 | 133% 100 000

Provincial Government: 3196 - - - - - - -
Infrastructure Grant 3196 - - - - - - -

District Municipality: - - - - - - - -
[insert description] -

Other grant providers: - - - - - - - -
[insert description] -

Unspecified - - - - - - - -
Total Capital Transfers and Grants 5 610 502 805 127 805 127 - 355 383 402563 | (47180)| -11,7% 805 127
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 1269 332 1448 986 1497 549 210 557 882 144 746462 | 135682 | 182% 1497 549




DC26 Zululand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2022/23 Budget Year 2023/24
Description Ref [ Audited Original Adjusted Monthly |\ - 10 actual|  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 825 595 627 267 628 717 72218 329 497 314094 15403 | 4.9% 628 717
Energy Efficiency and Demand Side Management Grant - - - - - - - -
Equitable Share 774 422 618 990 620 440 70997 321962 309 955 12007 | 39% 620 440
Expanded Public Works Programme Integrated Grant 8532 7077 7077 1204 7107 3539 3569 | 100,9% 7077
Local Government Financial Management Grant 1200 1200 1200 18 427 600 (173)| -28,9% 1200
Municipal Disaster Relief Grant - - - - - - - -
Municipal Infrastructure Grant 33001 - - - - - - -
Municipal Systems Improvement Grant - - - - - - - -
Rural Road Asset Management Systems Grant 2199 - - - - - - -
Water Services Infrastructure Grant 6240 - - - - - - -
Provincial Government: 2689 3385 1915 210 440 1274 (834)| -654% 1915
Capacity Building and Other Grants 2689 3385 1915 210 440 1274 (834)| -65,4% 1915
District Municipality: - - - - - - - -
Other grant providers: 59 798 - 78113 30 267 77917 26 154 51763 | 197,9% 78113
Electricity Distribution Industry Holdings - - - - - - - -
KwazuluNatal Provincial Planning and Development Commission - - - - - - - -
Local Government Water and Related Service SETA 478 - 471 165 375 135 240 | 177,5% 471
National Skills Fund 59 320 - 77642 30102 77542 26019 51523 | 198,0% 77 642
Total operating expenditure of Transfers and Grants: 888 081 630 652 708 745 102 695 407 854 341 522 66332 | 19,4% 708 745
Capital expenditure of Transfers and Grants
National Government: 490 152 700 110 700 110 101072 411897 350 055 61842 | 17,7% 700 110
Municipal Infrastructure Grant 194 387 236 246 236 246 37674 119757 118123 1634 1,4% 236 246
Regional Bulk Infrastructure Grant 218770 374700 374700 51517 229 683 187 350 42333 | 22,6% 374700
Rural Road Asset Management Systems Grant - 2208 2208 - 968 1104 (136)| -12,3% 2208
Water Services Infrastructure Grant 76 994 86 957 86 957 11881 61489 43478 18011 | 414% 86 957
Provincial Government: 2797 457 1427 - - 552 (552)| -100,0% 1427
Capacity Building and Other Grants - - 970 - - 323 (323)| -100,0% 970
Infrastructure Grant 2797 457 457 - - 229 (229)| -100,0% 457
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 492 948 700 568 701 538 101072 411897 350 607 61290 | 17,5% 701 538
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1381030 1331220 1410 283 203 766 819 751 692129 | 127622 | 184% 1410 283




DC26 Zululand - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M06 December

Budget Year 2023/24
Description Ref Approved
Rollover 2022123 Monthly actual YearTD actual YTD variance YTD variance

R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs

National Government: 1446 - - 1446 100,0%

Water Services Operating Subsidy 1446 — = (1 448) -100,0%

Provincial Government: - - - -

District Municipality: - - - -

Other grant providers: - - - -
Total operating expenditure of Approved Roll-overs 1446 - - 1446 100,0%
Capital expenditure of Approved Roll-overs

National Government: - - - -

Provincial Government: 1642 - - 1642 100,0%

Other Departments 1642 - - (1642) -100,0%

District Municipality: - - - -

Other grant providers: - - - -
Total capital expenditure of Approved Roll-overs 1642 - - 1642 100,0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 3088 - - 3088 100,0%




DC26 Zululand - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December
Budget Year 2023124

Summary of Employee and Councillor remuneration Ref

R thousands

2022123

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YT
variance

YD
variance

%

Full Year
Forecast

Councillors (Political Office Bearers plus Other
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contrbutions
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Sub Total - Councillors
% increase 4

Senior Managers of the Municipality 3
Basic Salaries and Wages
Pension and UIF Contributons
Medical Aid Contributions
Overime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments i lieu of eave
Long service awards
Post-retirement benefit obiigations 2

Entertainmen

-
Acting and post elateg

kind ben
Sub Total - Senior Managers of Municipality
% increase 4

Other Municipal Staff

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contrbutions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Long service awards
Postetirement benefit obligations 2

509

1889
681
360

5782

512

1962
694
180

6084

512

1962
694
180

6084

197

263
13

548

197
251

1081
402

2924

256

981
U7

3042

(118)

#DIVIO!
2%
25%
10%
16%

512

1962

9276

6237
176

650
1640
257

309
374
132

23%

9486
23%

1183

4965

4029
178

1004
158

188

4743

22

30%
474%
3824%

#DIVIO!

184973
24702
14860

6703
12696
10357

740

1669

4065

5523

3358

5393

1191

8230
A7.2%

206 063
27991
15496

5448
13983
10682

828
1724
282

8230
A7.2%

206 063
27991
15496

5448
13983
10682

828
1724
282

928

17263
2222
1367

502
1217
1046

149
375
269
249

99693
13241
8061
3378
7254
5621
302
839
1973
2218
1116

298

103032
13996
7748
2724
6992
5341

1614

(3339)
(755)
313
654
263

39%

1300%
#DIVIO!
#DIVIO!

#DIVIO!

8230
A7.2%

206 063
27991
15496

5448
13983
10682

828
1724
282

Sub Total - Other Municipal Staff
% increase 4

276 230

282498
23%

282498
23%

144085

141250

2%

282498
23%

Total

295452

154779

150 108

3%

300214

300214

300214

Unpaid salary, allowances & benefits in arrears:

Board Members of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Board Fees 5
Payments in lieu of leave

Long service awards
Post-retirement benefit obligations

Sub Total - Executive members Board 2
% increase 4

Senior Managers of Entities

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contrbutions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments n lieu of leave

Long service awards
Postetirement benefit obligations. 2
Entertainment

nk

Sub Total - Senior Managers of Entities
% increase 4

Other Staff of Entities

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contrbutions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Long service awards
Postetirement benefitobligations
Entertainment

Scan

Acting and post related allowance

kind benefits

Sub Total - Other Staff of Entities.
% increase 4

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

295 452

300214

300214

27051

154779

150 108

4671

300214

% increase 4

1,6%

1,6%

1,6%

TOTAL MANAGERS AND STAFF

286176

290728

290728

25867

149 814

145 365

4448

%

290728




DC26 Zululand - Supporting Table SC9 Monthly Bud

get Statement - actuals and revised targets for cash receipts - M06 December

2023/24 Medium Term Revenue &

Description Ref Budget Year 2023/24 Expenditure Framework
July August Sept October Nov Dec January Feb March April May June Budget Year | Budget Year | Budget Year

R thousands 1 | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Budget Budget Budget Budget Budget Budget 2023/24 +12024/25 | +22025/26
Cash Receipts By Source

Property rates -

Service charges - Electricity revenue -

Service charges - Water revenue 928 1881 2063 3448 317 1813 3214 3214 3214 3214 3214 12 051 38572 43529 48873

Service charges - Waste Water Management 381 742 614 1016 228 544 1089 1089 1089 1089 1089 4100 13069 14 685 16 426

Service charges - Waste Mangement -

Rental of facilities and equipment 45 49 45 36 - 36 90 90 90 90 90 418 1075 1127 1181

Interest earned - external investments - 574 301 2843 172 268 250 250 250 250 250 (2 407) 3000 3144 3295

Interest earned - outstanding debtors -

Dividends received -

Fines, penalties and forfeits 20 64 79 21 4 13 83 83 83 83 83 383 1000 1048 1098

Licences and permits 5 1 8 9 14 4 5 5 5 5 5 (16) 60 63 66

Agency services -

Transfers and Subsidies - Operational 266 152 2969 48 282 165 3395 240 307 53 655 53655 53 655 53655 53 655 (185 685) 643 859 679 032 720 445

Other revenue 131675 231394 200 542 189 135 18728 471984 13334 13334 13334 13334 13334 | (1150 119) 160 009 115 496 124 647
Cash Receipts by Source 399 159 237061 251 588 193 794 22685 714 664 71381 71381 71381 71381 71381 | (1319 286) 856 570 853 854 911 555
Other Cash Flows by Source -

Transfers and subsidies - capital (monetary allocations) (National / 104 000 150 800 86 000 41777 170 000 74 000 67 094 67 094 67 094 67 094 67 094 (156 920) 805 127 552 968 611515

Provincial and District)

Transfers and subsidies - capital (monetary allocations) (Nat / - - - - - - - - - - - - - - -

Prov Departm Agencies, Households, Non-profit Institutions,

Private Enterprises, Public Corporatons, Higher Educ Institutions)

Proceeds on Disposal of Fixed and Intangible Assets -

Short term loans -

Borrowing long term/refinancing - - - - - 100 000 8333 8333 8333 8333 8333 (41667) 100 000 = =

Increase (decrease) in consumer deposits (0) 7 1 1 (1) 0 - - - - - (8) - - -

Decrease (increase) in non-current receivables - - - - - - - - - - - - - - -

Decrease (increase) in non-current investments -
Total Cash Receipts by Source 503 159 387 868 337 589 235572 192 684 888 664 146 808 146 808 146 808 146 808 146 808 | (1517 880) 1761697 1406 822 1523070
Cash Payments by Type -

Employee related costs 26127 26418 26 816 26778 26 586 18 434 24 344 24 344 24 344 24 344 24 344 19 251 292133 298 671 312 940

Remuneration of councillors - - - - - - 790 790 790 790 790 5533 9486 9941 10418

Interest -

Bulk purchases - Electricity 12282 4787 13201 5143 16 800 3774 - - - - - (55 987) - - -

Acquisitions - water & other inventory 7 556 - - - 191 - 4037 4037 4037 4037 4037 20515 48 450 50736 53133

Contracted services 131 (6 308) (49127)| (113 256) (89 149) (70 637) 12 336 12 336 12 336 12 336 12 336 414 695 148 027 152 625 159 854

Transfers and subsidies - other municipalities -

Transfers and subsidies - other - - - - - - - - - - - - - - -

Other expenditure 239 289 84 467 106 769 152 667 160 442 227 375 14 462 14 462 14 462 14 462 14 462 (869 775) 173 544 187 490 196 589
Cash Payments by Type 285 385 109 364 97 659 71332 114 870 178 946 55970 55970 55970 55970 55970 (465 767) 671 640 699 464 732935
Other Cash Flows/Payments by Type

Capital assets - 57 911 49 277 113514 90 763 101101 65 831 65 831 65 831 65 831 65 831 48 248 789 967 480 842 531752

Repayment of borrowing - - - - 173 - 833 833 833 833 833 5660 10 000 10 000 10 000

Other Cash Flows/Payments - 2690 8299 1429 615 6337 83 83 83 83 83 (18 786) 1000 1000 1000
Total Cash Payments by Type 285 385 169 965 155 234 186 275 206 421 286 385 122717 122 717 122717 122 717 122717 (430 645) 1472 607 1191 306 1275687
NET INCREASE/(DECREASE) IN CASH HELD 217774 217903 182 355 49 297 (13738) 602 280 24091 24091 24091 24091 24091 | (1087 235) 289 090 215516 247384

Cash/cash equivalents at the month/year beginning: 21 4217 245 201 463 103 645 458 694 755 681017 | 1283297 | 1307388 | 1331479 | 1355570 | 1379661 | 1403751 27421 316 516 532032

Cash/cash equivalents at the month/year end: 245 201 463 103 645 458 694 755 681017 | 1283297 | 13073838 | 1331479 | 1355570 | 1379661 | 1403751 316 516 316 516 532032 779416




DC26 Zululand - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M06 December

2022/23 Budget Year 2023/24
Description Ref|  Audited Original Adjusted Monthly |\ oo ctual|  Ye2TD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue

Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste management
Sale of Goods and Rendering of Services
Agency services
Interest
Interest earned from Receivables
Interest earned from Current and Non Current Assets
Dividends
Rent on Land
Rental from Fixed Assets
Licence and permits
Operational Revenue
Non-Exchange Revenue
Property rates
Surcharges and Taxes
Fines, penalties and forfeits
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Assets
Other Gains
Discontinued Operations
Total Revenue (excluding capital transfers and contributions)
Expenditure By Type
Employee related costs
Remuneration of councillors
Bulk purchases - electricity
Inventory consumed
Debt impairment
Depreciation and amortisation
Interest
Contracted services
Transfers and subsidies
Irrecoverable debts written off
Operational costs
Losses on disposal of Assets
Other Losses
Total Expenditure

Surplus/(Deficit)

Transfers and subsidies - capital (monetary allocations)
Transfers and subsidies - capital (in-kind)

Surplus/(Deficit) after capital transfers & contributions
Income Tax

Surplus/(Deficit) after income tax




DC26 Zululand - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M06 December

Description

R thousands

Ref

2022/23

Budget Year 2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance

%

Full Year
Forecast

Revenue By Municipal Entity
Insert name of municipal entity

Total Operating Revenue

Expenditure By Municipal Entity
Insert name of municipal entity

Total Operating Expenditure

Surplus/ (Deficit) for the yr/period
Capital Expenditure By Municipal Entity

Insert name of municipal entity

Total Capital Expenditure




DC26 Zululand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

2022/23 Budget Year 2023/24
Month Audited Original | Adjusted | Monthly YearTD YTD yrp | “espendof
Outcome Budget Budget actual YearTD actual budget variance | variance Original
Budget
R thousands %
Monthly expenditure performance trend
July 5503 65 875 65 875 - - 65875 65875 | 100,0% 0%
August 14273 65890 65890 57911 57911 131765 73853 | 56,0% %
September 32995 65 890 65 890 49 277 49 277 197655 | 148378 | 751% 6%
October 27335 65998 65998 113514 113514 263652 | 150138 | 56,9% 14%
November 18 645 65998 65998 90763 90763 329650 | 238887 | 72,5% 1%
December 46 356 65998 65998 101101 101101 395648 | 294547 | T4,4% 13%
January 7250 65998 65998 = - 461646 | 461646 | 100,0% 0%
February 13944 65998 65998 - - 527643 | 527643 | 100,0% 0%
March 27728 65998 65998 = - 593641 | 593641 | 100,0% 0%
April 70518 65998 65998 - - 659639 | 659639 | 100,0% -
May 127 629 65998 65998 — - 725637 | 725637 | 100,0% -
June 105 765 65998 65998 - - 791634 | 791634 | 100,0% -
Total Capital expenditure 497 942 791 634 791634 412 566




DC26 Zululand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M06 December

Description

R thousands

Ref

2022/23

Budget Year 2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance

%

Full Year
Forecast

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations

491 521

700 110

700910

101 072

411897

350 322

(61 576)

-17,6%

700910

491 521

68814
11062

63 564
311748
36 333

2208
2208

693 120

79130
15086

66 957

508 469
23478

4783

4783

2208
2208

692 468

72907
10178

79913

497 710
31760

6235

5435

800

101072

5312
5938

21199
66 658
1964

968
968

410 929

23172
6 342

63 048
299 053
19314

1104
1104

346 264

36 736
5312

39 368

249 344

15 504

2954

2688

267

136
136

12,3%
12,3%

-18,7%

36,9%
-19,4%

-60,2%

-19,9%
-24,6%

100,0%

100,0%

100,0%

2208
2208

692 468

72907
10178

79913

497 710
31760

6235

5435

800




LV Networks
Capital Spares
Coastal Infrastructure

Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure

Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres

Fire/Ambulance Stations

Testing Stations
Museums

Galleries

Theatres

Libraries
Cemeteries/Crematoria
Police

Purls

Public Open Space
Nature Reserves
Public Ablution Facilities
Markets

Stalls

Abattoirs

Airports

Taxi Ranks/Bus Terminals

Capital Spares

Sport and Recreation Facilities

Indoor Facilities
Outdoor Facilities
Capital Spares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices

1726

1726

1726




Workshops

Yards

Stores

Laboratories

Training Centres

Manufacturing Plant

Depots

Capital Spares
Housing

Staff Housing

Social Housing

Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Z00's, Marine and Non-biological Animals

Living resources
Mature

Policing and Protection

Zoological plants and animals
Immature

Policing and Protection

Zoological plants and animals

51

51

51

2158

2350

2350

245

1225

980

80,0%

2350

2158
1085

2350
550

2350
690

29

245
189

1225
326

980
138

80,0%
42,2%

2350
690

1085
1210

550
87414

690
87414

29

189

326
43707

138
43707

42,2%
100,0%

690
87414

1210

87414

87414
270

235

43707
68

43707
(167)

100,0%

-247,7%

87414
270

270

235

68

(167)

-247,7%

270

Total Capital Expenditure on new assets

497 751

790 424

791634

101 101

412 566

395 648

(16 918)

-4,3%

791634




DC26 Zululand - Supporting Table SC13b Monthly Budget Statement - capital expenditure on | of existing assets by asset class - M06 D b
2022/23 Budget Year 2023/24
Description Ref|  Audited Original Adjusted Monthly |\ o actual|  YEATD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands

1

%

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landiill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations




Building Plan Offices

Workshops

Yards

Stores

Laboratories

Training Centres

Manufacturing Plant

Depots

Capital Spares
Housing

Staff Housing

Social Housing

Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals

Zoo's, Marine and Non-biological Animals

Living resources
Mature

Policing and Protection

Zoological plants and animals
Immature

Policing and Protection

Zoological plants and animals

20

20
40

200

200

100

100

100,0%

200

40
29

200

200
50

100
20

100
20

100,0%
100,0%

200
50

29
4728

1500

50
2000

155

1750

20
821

20
(928)

100,0%
-113,0%

50
2000

4728

1500

2000

155

1750

821

(928)

-113,0%

2000

Total Repairs and Maintenance Expenditure

137 997

74 900

75235

9 556

27 364

37 506

10141

27,0%

75235




DC26 Zululand - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M06 December

2022/23 Budget Year 2023/24
Description Ref|  Audited Original Adjusted Monthly |\ o actuall YE2'TD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Depreciation by Asset Class/Sub-class
Infrastructure 88 946 80877 80877 31776 31776 40 439 8663 | 21,4% 80877

Roads Infrastructure 587 718 718 - - 359 359 | 100,0% 718
Roads 587 718 718 - - 359 359 | 100,0% 718
Road Structures -

Road Furniture -
Capital Spares -

Storm water Infrastructure - - - - - - - -
Drainage Collection -

Storm water Conveyance -
Attenuation -

Electrical Infrastructure 28 36 36 - - 18 18 | 100,0% 36
Power Plants -

HV Substations -
HV Switching Station -
HV Transmission Conductors -
MV Substations -
MV Switching Stations -
MV Networks -
LV Networks 28 36 36 - - 18 18 | 100,0% 36
Capital Spares -

Water Supply Infrastructure 86 306 77892 77892 31297 31297 38946 7648 | 19,6% 77892
Dams and Weirs 2197 2285 2285 188 188 1143 955 | 83,5% 2285
Boreholes 1572 471 471 702 702 235 (467)| -198,3% 471
Reservoirs 7184 7026 7026 2273 2273 3513 1240 | 353% 7026
Pump Stations 5203 4451 4451 1721 1721 2226 505 | 22,7% 4451
Water Treatment Works 7060 6502 6502 1436 1436 3251 1815 | 558% 6502
Bulk Mains 39339 34795 34795 17 507 17 507 17 398 (109)| -0,6% 34795
Distribution 23677 22280 22280 7446 7446 11140 3694 | 33,2% 22280
Distribution Points -

PRV Stations 74 81 81 25 25 41 16| 39,0% 81
Capital Spares -

Sanitation Infrastructure 2026 2231 2231 478 478 1116 637 | 571% 2231
Pump Station (174) 193 193 70 70 96 27| 21,8% 193
Reticulation 1686 1717 1717 146 146 858 713 | 83,0% 1717
Waste Water Treatment Works 514 322 322 263 263 161 (102)| -63,4% 322
QOutfall Sewers - - - - - - - -
Toilet Facilities - - - - - - - -
Capital Spares - - - - - - - -

Solid Waste Infrastructure - - - - - - - -
Landfill Sites -

Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps




Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure

Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Facilities
Halls
Centres
Créeches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Purls
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
QOutdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing

30 852 852 569 569 426 (143)] -33,7% 852
(105) 622 622 502 502 31 (191)] -61,5% 622

143 - - 172 172 - (172)| #DWVO! -
(248) 622 622 330 330 31 (19)| -62% 622
135 230 230 67 67 115 48| 41,4% 230
135 230 230 67 67 115 48| 414% 230
2904 1366 1366 13 13 683 569 | 83,4% 1366
2904 1366 1366 13 13 683 569 | 83,4% 1366
2904 1312 1312 13 13 656 543 | 827% 1312
- 53 53 - - 27 27 | 100,0% 53




Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

(1)

#DIV/O!

27170

992

992

232

232

496

264

#DIV/0!

#DIV/O!

53,2%

992

2770
505

992
555

992
555

232
45

232
45

496
278

264
233

53.2%
83,8%

992
555

505
7

555
368

555
368

45
109

45
109

278
184

233
75

83,8%
40,7%

555
368

"7
4359

368
4991

368
4991

109
325

109
325

184
2496

75
2170

40,7%
87,0%

368
4991

4359

4991

4991

325

325

2496

2170

87,0%

4991

Total Depreciation

100 249

90 000

90 000

33181

33181

45000

11820

26,3%

90 000




DC26 Zululand - Supporting Table SC13e Monthly Budget Stat:

t - capital expenditure on upgrading of

g assets by asset class - M06 D

Description

R thousands

Ref

1

2022/23 Budget Year 2023/24
Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

%

Capital expenditure on upgrading of existing assets by Asset Class/Sub-class

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landiill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations




Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Purls
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature

Pol




Zoological plants and animals -
Immature - - - - - - - -
Policing and Protection -
Zoological plants and animals —

Total Capital Expenditure on upgrading of existing assets [ 1 - - - - - - - -

References
1. Total Capital Expenditure on new assets (SC13a) plus Total Capital Expenditure on renewal of existing assets (SC13b) plus Total Capital Expenditure on upgrading of existing assets (SC13e) must reconcile to total capital expenditure in Table C5



Chart C1 2025/24 Gapital Monthly Trend: actual v target Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Service Delivery and Budget Implementation Plan for the first six months has been reviewed as
said in S54 (1) (c) and S72 (1) (a).

The performance as per service delivery budget and implementation plans are categorized per main
votes of the municipality including the following:

i Budget and Treasury Office;

i Corporate services;

iii)  Planning department;

iv)  Technical services;

V) Community services; and

vi)  The office of the Municipal Manager

AN AN N N S S

Each of these departments will reflects on the mid-year performance on their service delivery and
budget implementation plans. However, it is noted that SDBIP are not conclusive to what the
departments are doing. Critical determining activities must inform the direction to the municipality must
take to attend to plethora of issues pertinent to the survival of the municipality.

Common to all departmental functionality is the IDP and Budget. This section is set to show progress
in the implementation of these two processes.
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Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (i) of the Municipal Finance
Management Act. In terms of section 69 (1) (a) the accounting officer of a municipality is
responsible for implementing the municipality’s approved budget, including taking all
reasonable steps to ensure that the spending of funds is in accordance with the budget
and is reduced as necessary when revenue is anticipated to be less than projected in the
budget or in the service delivery and budget implementation plan. The Final Budget for
the 2023/24 financial year was tabled to Council on the 26 of May 2023 for approval. The
SDBIP for the Zululand District Municipality was approved by the mayor within 28 days
after approval of budget as stated in $53 (1) (c) (ii) and it will be monitored and revised
quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the mayor and the administration of the municipality.

It facilitates the process for holding management accountable for its performance.

It is a tool for implementation, management, and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.

il

1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces monthly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major preblems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget.

2. Ensure that spending is in accordance with the Budget and ensure that the
expenditure is reduced when revenue is anticipated to be less than projected in the
Budget or the SDBIP.

3. Ensure that revenue and expenditure is properly monitored.

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.

s

1.6. The key components of the 2023/24 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source.
- Monthly projections of expenditure by source (not required in terms of this Act).
- Monthly projections of expenditure (operating and capital) and revenue for each vote.
- Quarterly projections of service delivery targets and performance indicators of each
vote.
- Detailed capital works plan broken down by ward over three years.
(Capital Plan)

These components of the SDBIP are discussed below.



2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved

Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2023/24 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure. The revenue for the financial year 2023/24 is indicated
below as follows:

Monthly projections of total Revenue per Source

The municipality will ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. In order to ensure realistic revenue projections and
ultimately balanced budgets, the Zululand District Municipality has to have
comprehensive, coherent revenue policies that take into account appropriate service
delivery levels, standards, ability to pay and collection efforts.
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3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand Disirict Municipality have decided to add this
component in order to see the movement of expenditure per source on monthly basis to
be able to respond promptly and to initiate any remedial steps when necessary.
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4 ANNUAL PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to revenue used to finance it. In this context,
it is easy to see when expenditure exceeds Revenue, and the necessary remedial steps
can then be taken to correct this situation. Failure to monitor expenditure in relation to
Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for
the year.
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5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community and include targets for the reductions in

backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet
below.
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6. DETAILED CAPITAL WORKS PLAN AND WARD INFORMATION
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APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR THE QUARTER ENDED 31
DECEMBER 2023

The Zululand District Municipality’s final SDBIP for the year ending 31 December 2023
has been reviewed and approved by the Honourable Mayor: Clir. T.D. Buthelezi as said
in $69 (3) (a) and S54 (3) of the Municipal Finance Management Act.

Date received: )sloll 202

Date Approved: 20} Gl \ A5 2Y

Signature: /\X / J ’




ANNUAL REPORT

S72(a) of the Municipal Finance Management Act require the Accounting Officer to also include the
past year’s annual report, and progress on resolving problems identified in the annual report.



