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Introduction

1.1. Background to the SDBIP

In terms of Section 69 (3) (a) of the Municipal Finance Management Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days after the approval of the
Budget. The mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (ii) of the Municipal Finance
Management Act. The Draft Budget for the 2026/27 financial year was tabled to Council
on the 30™" of March 2026 for approval. The SDBIP for the Zululand District Municipality
was approved by the mayor within 28 days after approval of budget as stated in S53 (1)
(c) (ii) and it will be monitored and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarized as follows:

It is a vital link between the mayor and the administration of the municipality.

It facilitates the process for holding management accountable for its performance.

It is a tool for implementation, management, and monitoring; and

It further serves as the basis for the performance measurement in service delivery
against the year-end targets and the implementation of the budget.
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1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the execution of the budget, and it:

- Enables the Mayor to monitor the performance of the Municipal Manager,
-Municipal Manager to monitor the performance of the senior managers; and
-The community to monitor the performance of the municipality.

It is the excellent mechanism that produces monthly targets that are reported to ensure
implementation of the IDP. The SDBIP will also empower all councillors specifically
facilitating engagement at ward level and allow them to undertake the appropriate
oversight and monitoring of programs. The SDBIP will also measure in-year progress in
the implementation of the budget; under spending of budget will be dealt with at early
stages because it is reviewed quarterly.



1.4. The Role of Council with regards to the SDBIP

It is vitally important for Council to note that the components of the SDBIP are primary
indicators of the municipality’s performance on the annual Budget. In this regard,
Councillors are encouraged to scrutinize the various components of the SDBIP and to
pose questions where it is deemed necessary. This form of in-year reporting should
uncover major problems and is aimed at ensuring that the Mayor and the Municipal
Manager take the corrective steps when any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDBIP
The Accounting Officer must:

1. Implement the Budget.

2. Ensure that spending is in accordance with the Budget and ensure that the

expenditure is reduced when revenue is anticipated to be less than projected in the

Budget or the SDBIP.

Ensure that revenue and expenditure is properly monitored.

Prepare an adjustments Budget when necessary; and

5. Submit the draft SDBIP and draft annual performance agreements for the Municipal
Manager and all senior managers.
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1.6. The key components of the 2026/27 SDBIP
In terms of Circular No. 13 of the MFMA No. 56 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source.
- Monthly projections of expenditure by source (not required in terms of this Act).
- Monthly projections of expenditure (operating and capital) and revenue for each vote.
- Quarterly projections of service delivery targets and performance indicators of each
vote.
- Detailed capital works plan broken down by ward over three years.
(Capital Plan)

These components of the SDBIP are discussed below.



2 MONTHLY PROJECTIONS OF REVENUE PER SOURCE
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In terms of Section 15 of the MFMA, a municipality may, except where otherwise provided
in this Act,

- incur expenditure only in terms of the approved Budget; and
- Within the limits of the amounts appropriated for the different votes in the approved
Budget.

One of the most important and basic priorities of a municipality is to collect all its revenue
as budgeted for, failure to collect the revenue will undermine the municipality’s ability to
deliver services. The SDBIP contains the monthly projections of revenue to be collected
per source for the 2026/27 financial year. The reason for the inclusion of this component
of the SDBIP is to ensure that the municipality monitors revenue collected during the
quarter as all expenditure to be incurred in terms of the approved Budget must be
financed from realistically anticipated revenues to be collected.

The Accounting Officer must monitor the actual revenues received against those
projected in the SDBIP and submit explanations of any remedial action to be taken to
ensure that projected revenue and expenditure remain within the municipality’s approved
Budget. This type of information requires the municipality to take urgent remedial steps
to ensure it improves on its revenue-collection capacity if it wants to maintain its levels of
service delivery and expenditure. The revenue for the financial year 2026/27 is indicated
below as follows:

Monthly projections of total Revenue per Source

The municipality will ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. To ensure realistic revenue projections and ultimately
balanced budgets, the Zululand District Municipality has to have comprehensive,
coherent revenue policies that take into account appropriate service delivery levels,
standards, ability to pay and collection efforts.



3 MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The monthly projections of expenditure per source is not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided to add this
component to see the movement of expenditure per source on monthly basis to be able
to respond promptly and to initiate any remedial steps when necessary.
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Expenditure by source

Other Losses

Losses on disposal of Assets
Operational costs
Irrecoverable debts written off
Transfers and subsidies
Contracted services

Interest

Depreciation and amortisation
Debt impairment

Inventory consumed

Bulk purchases - electricity

Remuneration of councillors

Employee related costs

R- R100 000 000 R200 000 000 R300 000000 R400 000000 R500 000 000

B Exp Actual W Exp Target



4 ANNUAL PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important to view expenditure in relation to revenue used to finance it. In this context,
it is easy to see when expenditure exceeds Revenue, and the necessary remedial steps
can then be taken to correct this situation. Failure to monitor expenditure in relation to

Revenue will seriously hamper the municipality’s ability to achieve its strategic goals for
the year.
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5 QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In terms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators. Service delivery targets relate to the level and standards of
service being provided to the community and include targets for the reductions in
backlogs of basic services.

The goals and objectives set by Council as quantifiable outcomes that should be
implemented by the administration over the next financial year are indicated on the sheet
below.
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6. DETAILED CAPITAL WORKS PLAN AND WARD INFORMATION
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The phase 3 project scope includes the following construction works:
120kl Bethel (Gumbi Extension) ground steel reservoir including concrete
platforms.100kl elevated Gumbi steel reservoir at Gumbi WTW.90k|
elevated Hlambanyathi steel reservoir.Access, fencing and other civil
works at reservoir sites. 90mm dia x 6.0km long HDPE reticulation
pipelines. 50mm dia x 10km long HDPE reticulation pipelines and 166

TBC standpipes. 27 244 936.65 - =
Paradoux Professional Fees : Gumbi Phase 3 : Engineers Professional Fees 3845 191.75 - =
GUMBI WSS UPGRADES: PHASE3 31090 128.40 - -

Replace the Asbestos concrete pipelines in Site | Sub Zone - and more
specifically at Unit B North and Unit C. Refurbish infrastructure (valves
including associated fittings and chambers).Update the Nkonjeni RWSS
Water model with latest data. Update of ZDM billing model. Update the

TBC Water Balance for Nkonjeni 107 597 880.10 - -
DLV Provision of professional services 11 426 028.90 - -
NKONJENI REGIONAL WATER SUPPLY- WDM Phase 4 119 023 909.00 - -

Construction of a 100kl, 150kl and 300kl reinforced concrete reservoir;
internal distribution pipeline; reticulation lines including 373 metered

TBC yard connections. 49 391 589.09 - =
ECA Professional Fees : Mnganimbobo : Engineers Professional Fees 6914 822.47 - -
MNGANIMBOBO WATER SUPPLY 56 306 411.55 5 °

Construction of 150kl and 300kl reinforced concrete reservoir; pump
station, internal distribution pipeline,reticulation lines including 224

TBC metered yard connections. 48 743 478.56 - -
ECA Provision of professional services 6 824 086.99 - -
MABULULWANE WATER SUPPLY 55 567 565.55 o o
Ayanda Mbanga Provision of tender advertisement services 150 000.00 33 414.40 50 000.00
24 664 954.81
MIG GRANT FRAMEWORK CONDITIONS_PLANNING DOCUMENTS: APRIL 2026
[MIG IMPLEMENTATION PLAN (2026-2027): Based on Draft Capital Budget ]
| MIG IMPLEMENTATION PLAN (JULY 2026 TO JUNE 2027): Based on Draft Capital
| MUNICIPALITY NAME | ZULULAND DISTRICT MUNIPALITY
Total Project Cost |Authorisa istered MIG Funds | Project Date: Date:
MIS Form ID (The 6-digit number) Prov Project Registration Number (as on the registration letter) Project Title EPWP Y/N MIG Category (B,P or
DC26 PMU DC26 PMU DC26 PMU Topslice N/A PMU 13 448 450.00 N/A 125 962 554.68 PMU 44510 44440
Khambi RWSS Water Complete
280021 2005MIGFDC280021 Y B 74 457 182.14 Y 74785 687.00 45056 45012
Supply AFA (VO#1) d
Hlahlindlela/ Mondlo Complete
280030 2005MIGFDC280030 Regional Water Y B 167 578 900.00 Y 167 579 680.00 : 45056 45250
Supply
Simdlangetsha East Practical
196689 2010MIGFDC28196689 Water Supply - Phase Y B 122 054 000.00 Y 122 054 260.08 | Completi | 45056 44616
2 (AFA - 419583) on
Simdlangentsha Complete
195865 2010MIGFDC28195865 Central Water Supply Y B 148 006 808.34 Y 148 006 808.34 : 45056 45061
Project: Phase 3
Mandlakazi Regional Construct
197374 2010MIGFDC28197374 Water Supply - Phase Y B 447 768 400.00 Y 447 768 410.25 41-60% 45056 45252
s . 41-




Zululand Small Water

199310 2011MIGFDC28199310 Supply Scheme VAT 1293043860 Y 12 930 438.60 c°m:'ete 45056 | 45038
Variation AFA 539665
201239 2011MIGFDC28201239 Simlangentsha West 52586791856 Y 500 857 120.00 | °"TUt| 45056 | 45208
RWSS Phase 3 . 61-80%
Zululand
202386 2011MIGFDC28202386 Rudimentary Water 150694 096.80| Y 159694 096.80 | ™YY 45056 | 45358
Supply Programme - . 81-99%
Phase 5
Upgrade of Ulundi Construct
202935 2011MIGFDC28202935 Water Treatment 15927994470 Y 159279.945.00 |75 Y| asos | 44ss9
Works -Phase 2
ZULULAND 3 YEAR
OPERATIONS & Construct
510619 2024MIGFDC26510619 MAINTENANCE 85439200.00| N/A 8543920000 | “°0 1| 45517 | ases7
PROGRAMME :
2023/2027
ZULULAND
2023/2026 STAND- Construct
510995 2024MIGFDC26510995 ALONE WATER 150000000.00| Y 150000000.00 | °0% | ass17 | ases2
INTERVENTION
PROGRAMME
Zululand Rural Construct
510617 2024MIGFDC26510617 Zulu 79981012.00| N/A 79981 012.00 45517 | 45832
Sanitation : Phase 3A . 0-20%
ZULUTAND
510615 2025MIGFDC26510615 2026/2029 250000000.00| N/A 250000 000.00 | Tender | 45517 | 46154
RUDIMENTARY &
SMALL SCHEME
REFURBISHMENT OF
ULUNDI WASTE
570180 2025MIGFDC26570180 WATER TREATMENT 119414344.00| Y 119414344.00 | Tender | 45517 | 46161
WORKS AND
ZONDELA OUTFALL
LINE

insert new rows here




APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY’S DRAFT SERVICE

DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) FOR THE YEAR
ENDING 30 JUNE 2027

The Zululand District Municipalfty’s draft SDBIP for the year ending 30 June 2027 has
been reviewed and approved by the Honourable Mayor: Clir. M.B Khumalo as said in S69
(3) (a) and S54 (3) of the Municipal Finance Management Act.

Date received: 3'(7@('/ /@z(o

Date Approved: 35)9?’/7 26

%Z \
Signature:




