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GLOSSARY

Adjustment Budgets - it is the formal means by which a municipality may revise its budget during
a financial year. Prescribed in section 28 of the Municipal Finance Management Act.

Allocations— money received from Provincial or National Government or other municipalities.
AFS - Annual Financial Statements.

Budget - the financial plan of the municipality.

Budget related policy - policy of a municipality affecting or affected by the budget.

Capital Expenditure - spending on municipal assets such as land, buildings, distribution networks,
treatment plants and vehicles. Any capital expenditure must be reflected as an asset on a
municipality’s balance sheet.

Cash Flow Statements - a statement showing when actual cash will be received and spent by the
municipality, and the month end balances of cash and short-term investments. Cash receipts and
payments do not always coincide with budgeted income and expenditure timings.

CFO - Chief Financial Officer

DORA - Division of Revenue Act. An annual legislation indicating the allocations from National
Government and Provincial Government

DWAF - Department of Water Affairs
EPWP - Expanded Public Works Program

Equitable Share - a general grant paid to municipalities. It is predominantly targeted to assist with
free basic services.

FMG - Financial Management Grant

Fruitiess and wasteful expenditure - expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting and
basis upon which AFS are prepared.

MSCOA - Municipal Standard Chart of Accounts
IDP -Integrated Development Plan. The main strategic planning document of a municipality

KPI - Key Performance Indicators. Measures of service output and/or outcome
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LED - Local Economic Development

MFMA - Municipal Finance Management Act (No. 53 of 2003). The principal piece of legislation
relating to municipal finance management.

MIG - Municipal Infrastructure Grant
MSIG - Municipal Systems Improvement Grant
WSIG - Water services Infrastructure Grant

MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out
indicative revenue and projected expenditure for the budget year plus two outer financial years to
determine the affordability level. Also includes details of the previous three years and current
years’ financial position.

MWIG - Municipal Water Infrastructure Grant

Operating Expenditure - spending on the day-to-day expenses of a municipality such as general
expenses, salaries & wages, and repairs & maintenance

R & M - Repairs and Maintenance
SCM - Supply Chain Management

SSBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget statements

Strategic Objectives - the main priorities of a municipality as set out in the IDP Budget spending
must contribute towards achievement of these strategic objectives.

Unauthorised Expenditure - generally spending without or in excess of an approved budget.
Virement - transfer of budget

ZDM - Zululand District Municipality
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PART 1 - IN-YEAR REPORT

1.1. MAYORS REPORT
To be attached

1.2.

COUNCIL RESOLUTION

The Monthly budget statement review be noted.

1.3.  EXECUTIVE SUMMARY

BUDGET PERFORMANCE ANALYSIS
The Summary Statement of Financial Performance is prepared in terms of the prescribed budget
formats, detailing revenue by source type and expenditure by input type. The summary report

indicates the following:

Summary Statement of Financial Performance

Revenue and Expenditure

APPROVED YTD ACTUAL YTD BUDGET YTD VARIANCE | YTD VARIANCE YTD ACTUAL
BUDGET % EXPENDITURE
Y
Total Revenue By Source (Exciuding Capital | goc gag 703 | 580973554 | 432834 756 | 148 138 798 [34%
Transfers) 67%
Total Operating Expenditure 767636300 | 439111112 381842660 | 57 268 452 |15% -
Surplus/(Deficit) 98033493 | 141862442| 50992096| 90 870 346

Operating Revenue Performance

Total operating revenue generated by the Municipality as at 31 December 2024 is R580.9 million
which is 67% of the approved operating revenue budget. The R580.9 million year to date Actual is
above the six months baseline projection or year-to-date budget of R432.8 million, a variance of
R148.1 million or 34% is observed.

The Municipality is largely dependent on government grants and partly service charges for its
operations. Service charges revenue recognized from exchange revenue is only R39.4 million which
is 45% of the total generated exchange revenue.

Major Variances between actual and year to date budget on Operating Revenue

Reasons for variances can be attributed to Transfers and subsidies being received based on
transfer schedule and cannot be benchmarked against year to date budget, interest on external
investments, and operational revenue which are moving at a pace faster than year to date budget.

Operating revenue is explained by source in detail on Section 1.4 Operating Revenue Performance.
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Operating Expenditure Performance
Total Operating Expenditure as at 31 December 2024 is 439.1 million which is 57% of the approved
operating expenditure budget. The R439.1 million year to date actual is above the six months
baseline projection or year-to-date budget of R381.8 million, a variance of R57.2 million or 15% is

observed.

Major Variances between actuals and year to date budget on Operating Expenditure
Reasons for variances can be attributed to depreciation, interest, contracted services and
inventory consumed which are moving at a slower pace than year to date budget; transfers and
subsidies is occasional; debt impairment which has no movement yet. Employee related cost,
operational cost and councilors’ remuneration are a bit higher than year to date budget.

Operating expenditure is explained by source in detail on Section 1.5 Operating Expenditure

Performance.

Grants expenditure and receipts

- GRANTS RECIEPTS AND EXPENDITURE AS | APPROVED RECIEPTS YTD ACTUAL | VARIENCEYTD |PERCENTAGE
AT 31 DECEMBER 2024 BUDGET & ADJUSTED SPENT
BUDGET
Municipal Infrastructure Grant (MIG) 259 542 000.00 | 181 706 000.00 | 226 694 611.41 32 847 388.59 87
Regional Bulk Infrastructure (RBIG) 214 000 000.00 | 205 000 000.00 | 160 786 403.78 53 213 596.22 75
Water services infrastructure Grant (WSIG) 100 000 000.00 | 75 000 000.00 | 84 608 953.36 15 391 046.64 85
Rural Roads Asset Managemnt Systems Grant 2 653 000.00 1 857 000.00 5411.67 2 647 588.33 0
Indonsa Grant 1 911 000.00 955 500.00 1645.22 1 909 354.78 0
FMG 1 200 000.00 1 200 000.00 499 544.81 700 455.19 42
EPWP 5227 000.00 | 3658000.00 | 6085232.89 -858 232.89 116
NSF 88 246 119.00 | 28 295 504.99 | 28 247 900.00 59 998 219.00 32
LGSETA Waste Water Employees 443 800.00 165 000.00 165 000.00 278 800.00 37
LGSETA MFMP 210 000.00 - 210 000.00 ) 100
LGSETA-Fire and Rescue- Non Employees 605 136.00 558 600.00 558 600.00 46 536.00 92
'AMAFA ] 162 000.00
I 674 038 055.00 | 498 557 604.99 | 507 863 303.14 | 166 174 751.86 75
Capital Expenditure and Funding
Summary Statement of Capital Expenditure and Funding
YTD VARIENCE | YTD ACTUAL
APPROVED  |y1p AcTUAL |YTD BUDGET |YTD VARIANCE % EXPENDITURE
BUDGET %
Total Capital Expenditure 500594868 | 414365532 | 252274 508 162 091 025 4% 83%
Total Capital Financing 500594868 | 414365632 |  252274508| 162091025 64% 83%

Capital expenditure

Total Capital Expenditure as at 31 December 2024 is R414.3 million which is 83% of the approved
capital budget. The R414.3 million year to date actual is above the six months baseline projection
or year-to-date budget of R252.2 million, a variance of R162 million.

Capital expenditure is explained by source in detail on section 1.6 Capital Expenditure and Funding
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Major Variances between actuals and year to date budget on Capital expenditure
Reasons for variances can be attributed to capital grants not being spent at a similar pace as year
to date budget. MIG is at 87%, RBIG is at 75%, WSIG is at 85% RRAMG is at 0%.

Financial Position Framework
Summary of Statement of Financial position:

FINANCIAL POSITION APPROVED YTD ACTUAL |%

BUDGET
Total current assets 612 157 378 218 001 651 36
Total non current assets 5319118 713 5784521 343 109
Total curent liabilities 468 128 948 361 109 670 77
‘Total non current liabilities 154 477 420 133 568 386 86
TOTAL COMMUNITY WEALTH/ EQUITY 6 553 882459 6 497 201 050 99.1%,

The current assets year to date actual is R218 million which is 36% of the approved budget. Non -
Current assets year to date actual is R5.7 billion which is 109% of the approved budget. Current
Liabilities year to date actual is R361.1 million which is 77% of the approved budget. Non - Current
Liabilities year to date is R133.5 million which is 86% of the approved budget. Accumulated surplus
year to date actual is R6.4 billion which is 99.1% of the approved budget.

Current assets amount to R281. million, included in current assets is Cash of R40.4 million.

Current liabilities amount to R361.1 million, this includes unspent conditional grants amounting to
R49.3 million.

The Current ratio is 0.60:1 [218. million/361.1 million], the current ratio norm is 2:1

Financial Position Framework is explained in detail on section 1.7 In year Budget Tables.
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1.4. OPERATING REVENUE PERFORMANCE

DC26 Zutuland - Table C4 Monthly Budget Statement - Financial RPerformance (revenue and expenditure) - MOB December

20324 Budget Yoeer 200425
Description Ref|  Audiled Crigina Adjusted Monthly | becua| YT Yo YD Full Yeer
CQuteore Budget Budget actud budget | veriance | variance | Forecast
Rthousands %
Revenue
Exchangs Revenue
Servics charges - Bedridly -
Service charges - Wier 58877 6824 68294 5431 30318 3447 (3829 -11% 68234
Serviee charges - Wasle Wiler Managenent 1604 17732 1772 1566 (A Frd 8866 306 3% 17732
Service crarges - Waske menagenent -
‘Sl of Goods and Rendering of Services 0 578 58 - 114 0 (75| 60% 578
Agency servioss -
Inkerest -
Ineresteamed fomRecsivables 691 &3 ;<] 3B a1 19| % &3
Inkeresi fromCurrenl and Non Curment Assels 15458 7500 7500 153 3861 3750 211 6% 7500
Dividerds -
Renton Land -
Rental fomFixed Assets 559 504 Y 41 248 22 @ 2 )
Licenaz and pemris 107 17 " E 44 88 56| 6% 176
Cpersforal Reverue 594 565 55 8 24 <] 1 1% 565
Non-Exchange Revenue —
Property rales -
Surdharges and Taxes - - - - - - - -
Fines, peralies and forfeits 875 1467 1467 ® k<] ™ (a5 54% 1467
Licenas and permris -
Transirs and subsidies - Operafional 746 24 768030 768000 242542 535 969 34015 | 15144 | 0% HA 0
Inerest = = = = = = - =
Fuel Levy -
QOperdional Reverve - - - - - - - -
Gairss on dlisposal of Assets 60 - - - - -
Cher Gains 574 - - - 3 - 3| #Dvo =
Dk Operaions -
|'Totd kvenue‘(a(duding capital transfers and 846773 865670 &HET0 296 867 500674 4086 | 14810 A% 865 670

The year-to-date actual indicates operating revenue of R580.9 million which is 67% of the approved
Budget. The R580.9 million year to date actual is above the six months baseline projection or year-
to-date budget of R432.8 million, a variance of R148.1 million or 34% is observed.

Included in operating revenue is an amount of revenue recognized on operating conditional grants
in terms of Municipal Budget and Reporting Regulations (MBRR).

The sources of funding are important to ensure that the expenditure is funded, and cash backed.
Each line item on the face of financial performance is explained below:

EXCHANGE REVENUE

Service charges - Water revenue

This is the amounts billed on customers for water used, the year-to-date actual is R30.3 million
which is 44% of the approved budget. The R30.3 million year to date actual is below the Six
months baseline projection or year-to-date budget of R34.1 million. A variance of R3.8 million or
11% is observed.

The variance between approved and year to date actual result from the fact that there are
customers that are billed with interim due to fault meters.

Service charges - Sanitation revenue

This is the amounts billed on customers that are connected to the sewer system, the year-to-date
actual is R9.1 million which is 51% of the approved budget. The R9.1 million year to date
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actual is above the Six months baseline projection or year-to-date budget of R8.8 million. A
variance of R306 thousand or 3% is observed.

The Reason For the bill of sanitation being High is based on the fact that we charge businesses an
Access charge-Sewerage of 40kl when they have used more than Basic sewer Charge.

Sale of goods and rendering of service

This is the amount on sale of goods and rendering of services, the year-to-date actual is R114
thousands which is 20% of the approved budget. The R114 thousands year to date actual is below
the six months baseline projection or year-to-date budget of R289 thousand. A variance of R175
thousand or 60% is observed.

There was no sale of tender documents in this period. The adjustment may be needed.

Interest earned - outstanding debtors

Interest earned - outstanding debtors is charged on businesses for accounts in arrears. The year-
to-date actual is R393 thousand, which is 47% of the approved budget. The R393 thousand year to
date actual is below the six months baseline projection or year-to-date budget of R411 thousand.
A variance of R19 thousand or 5% is observed.

Reasons for variances can be attributed to businesses non adherence to payment terms, the
municipality must implement stringent measures to ensure businesses pay on time.

Interest on investment

Interest on investment is interest received when the Municipality makes cash investments, the
year-to-date actual is R3.9 million which is 52% of the approved budget. The R3.9 million year to
date actual is above the six months baseline projection or year-to-date budget of R3.7 million. A
variance of R211 thousand or 6% is observed.

The reason for variances on investments depends on the available investment during reporting
period.

Rent of facilities

Rental of facilities is amounts billed for office space leased out, the year-to-date actual is R248
thousand which is 49% of the approved budget. The R248 thousand year to date actual is above
the six months baseline projection or year-to-date budget of R252 thousand. A variance of R4
thousand or 2% is observed. The reason For Variances is Based on the fact that there are tenants
that vacated the building and there are new ones that came in at different rates charged.

No Adjustment is required.
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Licences and Permits

Licences and permits year-to-date actual is R114 thousand which is 81% of the approved budget.
the R114 thousand year to date actual is above the six months baseline projection or year-to-date
budget of R88 thousand. A variance of R56 thousand or 64% is observed.

This line item depends on licences renewal and new issued permits. The adjustment may be needed

Operational revenue

Operational revenue year-to-date actual is R324 thousand which is 57% of the approved budget.
the R324 thousand year to date actual is above the six months baseline projection or year-to-date
budget of R282 thousand. A variance of R41 thousands or 15% is observed.

The variance to this line item can be attributed to the receipt of Skills Development Levy Refund
which is not benchmarked by year to date, But depends on the allocation by LGSETA.

NON EXCHANGE REVENUE

Fines, penalties, and forfeits

Fines, penalties, and forfeits are mainly amounts charged on illegal connections. The year-to-date
actual is R338 thousand which is 23% of the approved budget. The R338 thousand year to date
actual is below the six months baseline projection or year-to-date budget of R733 thousand. A
variance of R395 thousand or 54% is observed.

Reasons for variances highlight a negative indication that more consumers are illegally connected or
a negative indication that some illegally connected consumers are not yet discovered.
Municipality must keep up the disconnection of illegal connections.

Transfers and subsidies

Transfers and subsidies (grants) are amounts gazetted as per Division of Revenue act (DoRA),
2024; and provincial gazette, Transfers and subsidies is revenue recognized as operating
conditional grants in terms of Municipal Budget and Reporting Regulations (MBRR). Transfers and
subsidies (Grants) are recognised/recorded as revenue when condition has been met, except for
equitable share which is not a conditional grant.

Transfers and subsidies year to date actual is R535.9 million which is 69% of the approved budget.
The R535.9 million year to date actual is below the six months baseline projection or year-to-date

budget of R384. million. A variance of R151.9 million or 40% is observed.

Reasons for variances can be attributed to the nature of transfers and subsidies which depend on
the transfer schedule and cannot be benchmarked against the year-to-date budget. Grants are not
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received monthly but in trenches as per approved transfer schedule. Grants received to date is
Equitable share, FMG, EPWP and Indonsa art centre.

1.5. OPERATING EXPENDITURE PERFORMANCE
DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

02324 Budget Year 2024/26
iption Ref i m
Deadiiptio e g‘ug';: ’gj‘;z;" ":;t“:’;',y YearTD actua :lfj’;z YTDvariance | YTD variance ,fgﬂ;:
Rthousands %
Bpenditure By Type
Enployee relaed costs 315080 310172 310172 28206 185490 155087 10402 7% 310172
Renuneraion of coundlors 10362 9465 9465 875 5442 4733 79 15% 9465
Bulk purchases - eecticty — = = = = = - =
Invertory consumed 45330 25226 24934 5741 5321 12425 (7 104) -51% 24934
Debtimpainrent 30812 6000 6000 - - 3000 (3000) -100% 6000
Depreciaion and anvorisaiion 217413 91315 91315 269 56082 45657 10375 23% 91315
Interest 7149 7013 7013 4032 6022 3507 2516 7% 7013
Conracied services 370958 203358 201 100 35189 104 808 100 031 4777 5% 201100
Transkers and subsides 354 2100 235 24 116 1280 (1164) -91% 2365
Irrecoverable debls writen off 8134 - - - - - - -
Cperaiiona cosks 236 463 112988 1821 18711 95879 56123 39756 71% 111821
Losses on Disposal of Assels 506 - - - - - - =
Oher Losses - - - - - - — -
Tota Expenditure 1246711 767636 764 185 115445 43 11 381843 57 268 15% 764 186

The year-to-date actuals indicate spending of R439.1 million for Six months which is 57% of the
approved operating expenditure budget. The R439.1 million year to date actual is

above the six months baseline projection or year-to-date budget of R318.1 million, a variance of
R57.2 million or 15% is observed.

Employee Related Costs
Employee related costs are amounts paid for salaries, allowances, service-related benefits and

contributions. The year-to-date actual is R165.4 million which is 53% of the approved budget. The
R165.4 million year to date actual is above the six months baseline projection or year-to-date
budget of R155. million. A variance of R10.4 million or 7% is observed.

The municipality will make sure that the salary bill is kept within the limits of the monthly
projections. The reason for salaries being high is based on Contracts employees but now are
permanent.

Remuneration of Councillors
Remuneration of Councilors is paid for councilors allowances, service-related benefits and

contributions. The year-to-date actual is R5.4 million which is 57% of the approved budget. The
RS.4 million year to date actual is above the six months baseline projection or year-to-date budget
of R4.7 million. A variance of R709 hundreds or 15% is observed.

This is the indication that the municipality is trying to spend within the budget. The result for
change in Remuneration of councillors is based on the upper limits gazette.
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Bulk purchases - electricity ‘
The Municipality does not incur bulk purchases electricity since the Municipality does not sell
electricity. The purchase of electricity is under section other expenditure below.

Inventory Consumed
Inventory Consumed are expenses incurred in terms of GRAP 12 such as consumable, materials and

suppliers and water inventory. The year-to-date actual is R5.3 million. The R5.3 million year to date
actual is below the six-month baseline projection or year-to-date budget of R12.4 million. A
variance of R7.1 million or 57% is observed. This is the value we have issued from main stores. No
Adjustment is needed since there is inventory in our stores to be issued.

Debt impairment

Debt impairment is the amount for provision for non-collection as per council policy. Provision for
non-collection assessment and calculation is done at year end. National treasuries recommend that
the assessment and calculations be done monthly.

Depreciation

This is a non-cash item budgeted for as per the stipulation of the accounting standards. The year-
to-date actual is R56 million which is 61% of the approved budget. The R56 million year to date
actual is above the six months baseline projection or year-to-date budget of R45.6 million. A
variance of R10.3 million or 23% is observed. This depends on the value of assets; an Adjustment
may be needed.

Finance charges
Finance charges are amounts for interest paid on overdue accounts, interest on loan and finance

lease for laptops. The year-to-date actual is R6.02 million which is 85% of the approved budget.
the R6.02 million year to date actual is above the Six months baseline projection or year-to-date
budget of R3.7 million. A variance of R2.5 million or 72% is observed. The variance result from the
payment of loan in December, the interest is high since the loan is new.

Contracted services
Contracted services include Outsourced services, Consultants and professional fees, and

Contractors. The year-to-date actual is R104.8 million which is 51% of the approved budget. The
R104.8 million year to date actual is above the six months baseline projection or year-to-date
budget of R100. million. A variance of R4.7 million or 5% is observed.

The result for variance is that our Contractual commitments is higher than the budget provided.

Transfers and subsidies paid.

Transfers and subsidies are amounts paid as subsidies to the communities for poverty alleviation
and transfers to support SMMES, and co-operatives. The year-to-date actual is R116 thousand which
is 5% of the approved budget. The R116 thousand year to date actual is below the six months baseline
projection or year-to-date budget of R1.2 million. A variance of R1.1 million or 91% is observe. It
depends on the assistance given to community based on their requests.
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Operational costs

Operational costs are all other expenditure not classified above. The year-to-date actual is R95.8
million which is 84% of the approved budget. the R95.8 million year to date actual is above the six months
baseline projection or year-to-date budget of R56.1 million. A variance of R39.7 million or 71% is

observed.

The variance result from operation expenditure such as Eskom, municipal services, fuel etc. An

Adjustment is needed

Operating Grants Expenditure Performance
Operating grants are allocated and spent as per Division of Revenue Act requirements

CONDITIONAL OPERATING GRANTS APPROVED YTD ACTUAL |YTD BUDGET | YTD VARIANCE | YTD VARIENCE | YTD ACTUAL
EXPENDITURE BUDGET % EXPENDITURE
%
Finance Management grant (FMG) 1200 585.00 499 545 600 318 -100 773.19 -0.17 42%
EPWP incentive 5 227 001.00 5 227 000 2613510 2 613 489.65 1.00 100%
Art centre Subsisies (Indonsa Grant) 1911 000.00 1645 855 558 -853 912.78 -1.00 0%
National Skills Fund 88 246 119.00 28 247 900 44123064 | -15875 164.00 -0.36 32%
LG SETA 1 258 936.00 935 245 629 472 305 773.00 0.49 74%
Total Operating Grant Expenditure 97 843 641.00 34911335 48821922 | -13910 587.32 > 36%

FMG 42%, EPWP Incentive 100%, Art center subsidies (Indonsa Grant) 0%, National skills Fund

32%, LG SETA - 74%
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Summary of Revenue and Operational Expenditure Performance

DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M0S Decerber

02324 Budgat Year 204/25
Description Ref|  Audited Original Adjusted Monthly YearTDactual YeaTD YD YD Full Year
Qutcome Budget Budget actua budget variance | variance | Forecast

Rihousands %

Ravenue

Exchange Revenue
Service drarges - Bedridly —

Service charges - Waer 58877 68294 68294 5431 30318 34147 (389) -11% 68294
Service charges - V\ass Wier Managerrent 16024 1772 17732 1566 9172 8866 306 % 1772
Service charges - Waske managerrent -
Sale of Goods and Rendering of Services 760 578 578 = 114 g (175} -60% 578
Agency services -
Inferest -
Inferest earned fromRecsivables 61 823 83 30 411 (19)| -5% 83
Inferestirom Current and Non Current Assets 15458 7500 7500 153 39%1 370 24 6% 7500
Dividends -
Rentan Land -
Rerid famFixed Assels 659 504 504 41 248 2 @ 2% 504
Licsnos and perriis 107 176 176 2 144 88 5 64% 176
Operatonal Reverue 564 565 565 8 4 283 Lyl 15% 565
Non-Exchange Revenue _
Property raes -
Surcharges and Taxes = - = = = = - -
Fines, penalies and forfeits 875 1467 1467 K ] 38 73 (3%5)| -54% 1467
Licenos and peris -
Transkers and subsidies - Operaficnal 746 444 768 030 763 030 242542 535959 3|05 | 151944 40% 768 060
Inerest - - = - - - - ~
Fuel Levy -
Qperafional Revenue - - = - = - - =
Gains on disposal of Asses 680 - - - ~ - - -
Oher Gins 5704 - - - 3 - 3| #DIviot -
Disoorérued Operaions -
Tota Revenue (excluding capita transfers and 846773 85670 865670 249867 580 974 43835 | 148139 4% 865670
-ua}

Bpenditure By Type
Erplayee related costs 35050 310172 310172 28206 165490 155 087 10402 T% 310172
Rermunerafion of coundllors 10362 9465 9465 875 5442 473 709 15% 9485
Bulk purchases - electicly - = - - - - - -
trventory consumed 45330 2526 24934 5741 531 12425 {7104)| -57% 24934
Debtirrpairment 0812 6000 6000 = - 3000 {3000 -100% 6000
Deprediaton and amorisaion 217413 91315 91315 2699 56032 45657 10375 28% 91315
Inferest 7149 7013 7013 4082 6022 3507 2518 2% 7013
Conkracied servioss 370968 203358 201100 3B19 104 808 100031 4777 5% 201 100

l Trandlers and subsdes 3534 2100 235 24 116 1280 (1164)] -91% 2365
Irrecoverable debts writen off 8134 - - = - - - -

‘ Qperational cosls 236463 112988 11181 18711 95879 56123 X756 % 1181
Losces on Disposal of Assels 506 ~ - = - - - -
Oher Losses = = = = E = - =

Totd di 1245711 767 636 764 185 115445 439 111 3B/1843 57268 15% 764 185
plusk Deflcit) (308939) 98033 101 484 134421 141 662 s09®| 908m 0 101484
Transkers and subsidies - capital {ronelary allocafions) 768 386 576 185 576 195 81818 417498 288007 | 129400 0 576 195
Transfors and subsidies - capita (in-kind) 9 ~ - = - = - -

Surplus/Deficit) after capital transfers & contributions 360 457 674228 677670 216240 559 360 330090 22021 0 67767
Incorme Tax _

Surplus/(Deficit) after incoms tax 360457 674228 677679 216240 560 360 30000 | 20271 0 67767
Share ¢f Surpius/Dedidt aliribueble © Joint Verd e -

Share of Surplus/Dedct atiibuieble © Minarifies -

Surplus/(Deficit) attributable to municipality 369457 674228 677679 216240 559350 3000 | 2021 0 677679
Share of Surphus/Defdit afiributsble  Assodiale =
Inferconpany/Parent subsidiary ransadians =

Surplus/ (Deficit) for the year 369457 674 228 677679 216240 550 360 33000 2021 1] 677679
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1.6.

CAPITAL EXPENDITURE AND FUNDING

The Capital Expenditure Report reflected has been prepared based on the format required by
National Treasury and is categorized by municipal vote. The capital expenditure is funded from
Government Grants and internally Generated Funds
The summary report indicates the following: -

| YTD VARIENCE | YTD ACTUAL
APPROVED |\ ACTUAL |YTD BUDGET |YTD VARIANCE % EXPENDITURE
BUDGET %

Total Capital Expenditure 500594868 |  414365532| 252274508 162 091 025 64% 83%

Total Capital Financing 500594868 | ' 414365532 | 252274508 162 091 025 64% 83%

The capital expenditure amounts to R414.3 million which is 83% of the capital approved budget,

after a period of six months.
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Capital budget summary

DC26 Zululand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functiona classification and funding) - M06 December

Vote Description

R thousands

Ref

1

22324

Budget Yo 202425

Audited
Qutcome

Odgina
Budget

Fdjusted
Budget

Monthfy
actual

YearTD actual

YeaTD
budget

Full Year
Forecast

Multi-Year iture riation
Voie 01 - Coundl
Voke (02 - Corporae Servioes
Voe 08 - Finence
Voie 04 - Commurnély Development
Voie 05 - Plaming &Wea
Voke 06 - Techrica Servioes
Voie 07 - Waler Puriicaion
Voke 08 - Viier Disribuion
Voke 09 - Wesie Waier
Vo 10-.
Vo 11-.
Vo 12-,
Voe13-,
Voe14-*
Voie 15- Oher
Total Capital Multi-year expenditure

Single Yeer expenditure appropriation
Voie 01 - Coundl

Voke 02 - Corporale Services
Voke 08 - Finance:

Vol 04 - Conmurity Developrrent
Voke 05- Planring & Wsa

Voke 06 - Tedicd Services
Voke 07 - Waler Puriicaion

ok 03 - Visder Disributon

Voke 03 - Vibsie Vaer

Vo 10-.

Voe1t-.

voe12-,

Voe 13-,

Vo 14-*

Voke 15- Cher

Total Capital single-year expenditure

2

47

3478

1]
28
414314

(1715)

(87
164300

64%

Tota Capital Expenditure

Hal diture - Functiona Qassification
Governance and administiation
Exeautve and counal
Finance and adrinistaion
Inferrel adit
Communily and public safety
Community and social services
Sportand recredion
Public salety
Housing
Hedth
Economic and environmenta services
Planning and development
Road Farsport
Ewvironnental proiecion
Traging services
Energy souroes
\iex renagerTent
Wisie waler mEregenent
Wasie maragenrent
Cther

o

23w
237

2289
228

68273

68273

414314

414314

1147
1147

%

-100%
-100%

-100%
-100%

6%

2289
2

Classification

Total Capital Bxp Fu

68273

414 %6

%

Funded
National Government
Frovindal Government
Transfers and subsidies - capital (ronetary allocatons) (Nat/ Prov Deparim
Agendes, Households, Non-profit Insiik fions, Frivaie Enterprises, Pubiic Corporalons,
Hgher Educ Insiiutons)

Transfers recognised - capitd

Bormowing

Intemally genersted funds

88273

414314

-100%

496 247

448

414314

201

2174

Tota Capita Funding

414365
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Governance and administration
Governance and administration year-to-date actual is R52 thousand which is 1% of the approved budget.
The R52 thousand year to date actual is below the six months baseline projection or year-to-date budget

of R2.1 million. A variance of R2.1 million or 98% is observed. The reason for variance is that
procurement of Computers, ICT infrastructure and Furniture is still in progress, No acquisition to

date. No Adjustment needed.

Community and public safety

Community and public safety year-to-date actual is RO which is 0% of the approved budget. the RO year
to date actual is below the six months baseline projection or year-to-date budget of R87 thousand. A
variance of R87 thousand or 100% is observed. The procurement of Arts centre equipment is in
progress. No Adjustment needed.

Economic and environmental services
Economic and environmental services year-to-date actual is RO million which is 0% of the approved

budget. The RO year to date actual is below the six months baseline projection or year-to-date budget of
R1.1 million. A variance of R1.1 million or 100% is observed.

The Procurement is still in progress and its at the adjudication stage. There is no Ajustment

needed

Trading services

Trading services year-to-date actual is R414.3 million which is 84% of the approved budget. the R414.3
million year to date actual is above the six months baseline projection or year-to-date budget of R248.8
million. A variance of R165.4 million or 66% is observed. This depends on grants spending and when

each trench will be received.

CAPITAL EXPENDITURE BY SOURCE APPROVED YTDACTUAL |YTDBUDGET |YTD VARIANCE | YTD VARIENCE | YTD ACTUAL
EXCLUSIVE OF VAT BUDGET % EXPENDITURE
%

Municipal Infrastructure Grant (MIG) 220 722 693 199 051 999 110 361 347 88 690 652.05 80% 90%
Regional Bulk Infrastructure (RBIG) 186 086 957 141 099 265 93 043 479 48 055 786.31 52% 76%
|Water services infrastructure Grant (WSIG) 86 956 521 74 162 388 43 478 261 30 684 137.58 71% 85%
|Rural Roads Asset Managemnt Systems Grant 2306 957 - 1153 479 -1153 478.50 -100% 0%
|Art centre Subsisies (Indonsa Grant) 173913 = 86 957 -86 956.50 -100% 0%
|Other Assets 4347 827 51 871 2173914 -2 122 042.49 98% 1%
Total Operating Expenditure _ 500 594 868 414 365 532 250 297 434 164 068 098.45 66% 83%

Capital Grant Expenditure as per MFMA circular no. 58
In terms of Circular No.58 conditional/capital grants must be reported VAT inclusive, below Grants

expenditure is VAT inclusive.

CAPITAL GRANTS EXPENDITURE APPROVED YTD ACTUAL |YTD BUDGET |YTD VARIANCE | YTD VARIENCE | YTD ACTUAL
(INCLUDING VAT AS PER MFMA CIRCULAR |BUDGET % EXPENDITURE
INO. 58) %
Municipal Infrastructure Grant (MIG) 259 542 000 226 694611 129 771 000 96 923 611.41 75% 87%
Regional Bulk Infrastructure (RBIG) 214000 000 160 786 404 106 999 998 53 786 405.78 50% 75%
Water services infrastructure Grant {VVSIG) 100 000 000 84 608 953 50 000 000 34 608 953.36 69% 85%
Rural Roads Asset Managemnt Systems Grant 2 653 000 5412 1326 498 -1 321 086.33 -100% 0%
Indonsa Grant 200 000 - 100 000 -100 000.00 0% 0%
Other Assets 5 000 000 51871 2 500 000 -2 448 128.99

|Total Capital Grant Expenditure 581 395 000 472 147 251 290 697 496 181 449 755.23 62% 81%
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Overall capital grant expenditure is sitting at 81% of the approved capital budget, MIG is sitting at
87%, RBIG at 75%, WSIG at 85%, RAMS at 0% and Indonsa Grant 0%.

1.7. IN-YEAR BUDGET TABLES

The following part of in-year reporting presented below focuses on monthly budget statement
tables as required in terms of regulation 28 of the Municipal Budget and Reporting Regulations.
These tables clearly outline the municipality’s 2024/2025 budget, actual financial performance,
actual capital expenditure, actual financial position, and actual cashflow as implemented by the
accounting officer in terms of S62 of the MFMA.

Below are tables as per Schedule C for the period being reported.
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MBRR Table C1 — Monthly Budget Statement Summary

DC26 Zululand - Table C1 Monthly Budget Statement Summary - MO0B December

| 20324 Budgel Year 2024/25
et e B el e e e e
|Rthousands %
Financial Performence
Property retes - - - - - - - -
Servioe cherges 74901 86026 ®0s 6997 30489 43013 (3524) 8% 85026
Investventrevence 15458 7500 7500 153 3961 3750 211 &% 7500
' 746 444 768030 768030 242542 535959 384015 161 944 0 768030
Oher own revenue 9960 4113 4113 175 1565 2057 (42) -20% -
BAGTT3 865670 865670 249867 580974 12 8% 148139 34 865670
Total Revenue (excluding capital transfers and
contributions)
Enployee cosis 315050 310172 310172 28206 165490 156 087 10402 % 310172
Rermuneraion of Coundllors 10362 9465 9465 875 5442 473 709 15% 9465
217413 91315 91315 269 560 45657 10375 2% 91315
Inéerest 7149 7013 7013 40%2 6022 3507 2516 7% 7013
Invertiory corsurred and bulk purchases 4530 52% 294 5741 5321 1245 (7109) 57% 2494
3534 2100 2365 P 16 1280 (1164) 91% 235
Other expenditre 646873 225 318921 53870 200688 159 154 4153 2% 318921
Total Expenditure 1245711 767636 764185 115445 439111 381843 57268 15% 764185
Surphus/(Deficit , (308509) %8033 101484 138421 11862 5092 087 178% 101484
Transfers and subsicies - capil (monetary allocaions) 765386 576195 576195 81818 417498 288097 129400 45% 576195
Transfers and subsidies - capil (n-ind) d ~ ~ ~ ~ ~ ~ B
Surplus/{Deficit) after capital transfers & contributions 369457 674228 677679 216240 559360 39090 202N 654 677679
Share of surplus/ (defict) of associate - - - _ _ _ _ _
Surplus/ (Deficit) for the year 369457 674228 677679 216240 550360 339090 20271 w‘j 677679
Capital expenditure & funds sources
Cepitel expenditure 662543 50055 504 043 68273 414 266 252275 162091 B4% 504043
Capitd ransfers recogrised 660580 4965247 499655 68273 34314 250101 164213 6% 499695
Barroning - - - - N - N ml -
Infemally generated funds 1963 4348 4348 - 52 2174 2122 4 448
Total sources of capitd funds 662543 500 55 504043 68273 414 366 262275 162091 | GWJ 504043
Financial position
Toid cumertassets 197536 612157 612157 218002 612157
ot non aurrent assets 54188 5319119 532567 5784521 5322567
Tod aurentlbilfes 547789 468129 468129 31110 468129
Tol non current liabilies 127450 154477 154477 133568 154477
Commurity weallVEquiy 504001 | 463441 | 4638441 5507845 46340
Cash flows
Nammmn(lsed) operaing 2937672 4295 72965 172439 %592 371468 (694 464) -160% 742935
Net cash e (used) invesing 1863  (s0ms)| o @z @ums|  eo2n| e &% (5050)
Net cash Fom (used) fnanding 89475 (18.093) (18083) (8856) {9419) (©047) 372 %) (18093)
Cash/cash equivalents at the month/year end 2337857 31462 31482 509219 599219 (80 662) (679880) B3 281 315
Debtors & creditors analysis 00Days | 31-60Deys | 61-90Days | 91-120 Days | 121-150Dys | 151-180Dys | 181Dys-1Yr | Over 1¥f Tota
Debtors Age Analysis
ot By Inooms Source 79% 7489 595 6219 556 563 27876 151071 217806
Creditors Age Analysis
Totl Crediors 4802 12064 15260 - - - - - 218
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DC26 Zululand - Table C2 Monthly Budget Statement - Financia Performance (functional classification) - M06 December

2023/24 Budget Year 202425
Description Ref | Audited Original Adjusted Monthly YearTD actudl YexrTD YD YD Full Yeer
Qutcome Budget Budget actua budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Govemance and adminfstration 759 290 769935 769 935 242775 537170 384967 | 152202 | 40% 768935
Exeauve and coundl - - - - - - - -
Finance and admiristration 750 290 769935 760935 242775 537170 34967 | 152202 | 40% 769 935
Internal audit - - - - - - - -
Communily and public safely 2285 3215 3215 27 146 1608 (1462) 9% 3215
Conmmunity and sodal services 2179 1911 1911 2 956 (954)| -100% 1911
Sportand recreaion - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Heallh 107 1304 1304 27 144 652 (508)| -78% 1304
Econoric and environmental services 3Nz 2721 2721 5 5 1360 (1355)| -100% 271
Planning and developent 3112 2721 2721 5 1360 (1356)| -100% 2721
Road ransport - - - - - - - -
Erwironmental protecion - - - - - - - -
Trading services 848437 665936 665936 88870 461127 332968 | 128159 | 38% 665936
Energy sources - - - - - - - -
V\&ier menagement 832056 647 830 647830 87 207 451815 323915 127900 39% 647 830
Wase water menagerrent 16380 18 106 18106 1573 931 9053 258 3% 18106
Wasie managemrent - - - - - - -~ -
Qther 4 2045 57 57 8 2 2 (5) -19% 57
Totd Revenue - Functional 2 1615 168 1441 865 1441865 331685 908 471 70932| 277538 B% 1441 865
Expenditure - Functional
Govenance and administration 430254 31239 313396 49220 171873 156 455 15418 10% 3133%
Exen.fve and coundl 70641 35144 35112 3309 20575 17 560 3015 1% 35112
Finance and adrinisiraion 306 758 243883 249920 40844 12889 124713 (1824) 1% 249920
Inermal audit 52 855 28 364 28364 5067 28409 14182 14227 100% 28364
Community and public safely 271210 23084 2789 2188 12491 13989 (1497)| -1% 27 899
Conmunity and sodal services 9284 9176 9176 782 3559 4583 (1029)) 2% 9176
Sportand recreation - - - - - - - -
Public saisty 7301 6234 6234 593 3868 3117 71 28% 6234
Housing - - - - - - - -
Heglh 10625 12674 12489 812 5065 6284 (1219)| -19% 12489
Economic and environmental sarvices 29375 22960 22588 1682 10242 11389 (1147)| -10% 22588
Pianning and developrrent 2375 22960 2588 1682 10242 11389 (1147 -10% 22588
Road transport - - - - - - - -
Environmental proiscion - - - - - ~ - -
Trading services 746 125 398586 380117 61689 239651 194810 44841 | 23% 390 117
Energy sources - - - - - - - -
Vger managenent 733500 378362 379893 60798 234671 183915 45756 |  24% 379893
Waske waker managerrent 12616 15224 10224 891 4930 5835 (916)| -16% 10224
Wiése nenagement - - - - - - - -
Cther 12748 10615 10185 4854 5200 (346)  -7% 10 185
Total Expenditure - Functional 3 1245711 767 636 764 185 115445 439111 381843 57268 15% 764 185
Surplus/ (Deficit) for the year 369457 674228 677 679 216 240 559360 339090 | 220271 | 06485043 677 679

MBRR Table C2 - Monthly Budget Statement Financial Performance (revenue and expenditure by

functional classification)

Table C2 is a view of the actual financial performance in relation to revenue and expenditure per
standard classification. The modified GFS standard classification divides the municipal services into
15 functional areas. Municipal revenue, operating expenditure and capital expenditure are then
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classified in terms if each of these functional and the Total Revenue on this table includes capital
revenues (Transfers recognised - capital) and so does not balance to the operating revenue shown

on table C4.
DC26 Zululand - Table C3 Monthly Budget Statement - Financia Performance (revenue and expenditure by municipal vote) - M0 Decernber
Vote Description 202324 Budget Year 224/25
Audited Qrigina Adjusted Montht YearD YD YD Full Year
Ref Qutcome Bu?iget Bidget ac:tudy YeaDactua budget variance | variance | Forecast

Rthousands %

Revenue by Vote 1
Viote 01 - Coundl - - - - - - - -
Voke 02 - Corporate Services 105 559 89962 89962 19080 29219 4981 (15762 -3B0% 80962
Vioke 03 - Finarce 655 776 660030 680030 223702 507974 340015 167959 | 494% 660 030
Voks 04 - Cormunity Developrrenk 2285 3215 3215 27 146 1608 (1462) -90.9% 3215
Voke 05 - Planning & Wa 775606 581490 581490 81818 421156 20745 130411 | 449% 581490
Vole 06 - Technical Services - - - - - - - -
Voke 07 - Waer Purifcaon -~ - - - - - - -
Vioke 08 - Waer Distribusion 59562 69061 69061 5485 30665 50| (3865 -11.2% 69061
Vot 09 - Wase Water 16360 18106 18106 1573 9311 9053 28| 2% 18106
Vo 10-. - - - - - - - -
Vo 11-. - - - - - -
Voke 12-, - - - - - - -~ -
Voe 13-, - - - - - - -
Voe 14- * - - - - - - - -
Voke 15- Oher - - - - - - - -

Total Revenue by Vote 2 1615168 | 1441865| 1441865 331685 998471 7092 | 21753 WS 1441865

Expenditure by Vote 1
Voie 01 - Coundl 80188 4531 45266 4267 26244 2638| 3606 159% 45 266
Vioke 02 - Corparate Services 273176 211286 211286 35986 115394 105644 9750 | 9% 211286
Vote 03 - Finance 7619 59300 59059 8789 0238 29530 708| 24% 50050
Vote 04 - Community Development 58981 47801 48046 4126 3872 24031 (159 0.7% 48046
Voke 05 - Flanning & Wa 31915 27 462 24064 1545 9808 M786| (1958)| -166% 24064
Vit 06 - Tedhnical Servicss 5354 5758 5750 525 2079 2875 (| -z77% 5750
Viote 07 - Water Purifcaion 50293 47585 47573 4631 26670 2376 28m| 121% 47573
Voke 08 - Water Distribuion 656993 307920 312017 54686 199828 155677 | 44151 284% 312917
\ioke 09 - Waste Water 12616 15224 10224 891 4980 5895 (916)| -155% 10224
Voe 10-. - - - - - - - -
Voe 11 - - - - - - - - -
Voe 12-, - - - - - - - -
Voie 13-, - - - - - - - -
Voie 14-* - - - - - - -
Vioke 15- Oher - - - - ~ - - -

Total Expenditure by Vote 2 1245711 767 6% 764185 115445 4911 331843| 57268 150% 764185

Surplus/ (Deficit) for the year 2 369457 674228 677679 216240 559 360 3000 | 20271| &% 677679

MBRR Table C3 - Monthly Budget Statement Financial Performance (revenue and
expenditure by municipal vote)

Table C3 is a view of the actual financial performance in relation to the revenue and expenditure

per municipal vote. This table facilitates the view of the budgeted operating performance in

relation to the organisational structure of the municipality. This means it is possible to present the
operating surplus or deficit of a vote.
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DC26 Zululand - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

202324 Budget Year 2024/25
Description Ref|  Audited Criginal Adjusted Monthly YearTD actual YearTD YD YD Full Yeer
Cutcome Budget Budget actua budget variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Bectidly -
Service charges - Waler 58877 68294 63294 5431 30318 34147 3829 -M% 6324
Service charges - Wasie Water Managenent 16024 17732 17732 1566 9172 8866 306 3% 17732
Service charges - Wasie menagerment -
Sale of Goods and Rendering of Services 760 578 578 = 114 289 (175)| 0% 578
Agency servioes -
Inierest -
Interest earmed fomReceivables 61 &3 823 63 3% 411 (19)| -5% 823
Inferest formCurrent and Non Curment Assefs 15458 7500 7500 1583 3961 3750 211 6% 7 500
Dividends -
RentonlLand -
Rentdl fomFixed Assets 559 504 504 4 248 252 @ 2% 504
Licence and perrris 107 176 176 27 144 8 56| 64% 176
Operafional Revenue 504 565 565 8 324 283 41 15% 565
Non-Exchange Revenue -
Property rales -
Surcharges and Taxes - - - - - - - -
Fines, penalies and forls 875 1467 1467 » 338 T3 (3%5)| -54% 1467
Licence and permris -
Transfers and subsidies - Cperafional 746 444 768030 768030 242542 535959 384015| 151944| 40% 768 030
Inkerest = = = = = — - =
Fuel Levy -
Operafional Revenue - - - - - - - -
Gains on disposal of Assels 630 - = - - - - -
Cher Gains 5704 - - - 3 - 3| #Dvio -
Discorfinued Cpers _
Totd Revenue (exduding capitd transfers and 846773 865670 865670 249 867 580 974 432835 148139| 34% 865 670
contributions)
Expenditure By Type
Errployee relaed coss 35050 310172 310172 28206 165 490 155087 10402 % 310172
Rerruneraion of councifiors 10362 9465 9465 875 5442 4733 709|  15% 9465
Bukk purchases - gledridly = = = = = = - —
Inveniory consurred 45330 25226 24934 574 5321 12425 (7104)| -57% 24934
Debtipaiment 30812 6000 6000 - - 3000 (3000)| -100% 6000
Deprediaion and anorisation 217 M3 N335 91315 269 56082 45657 10375 23% 91315
Inerest 7149 7013 7013 4032 6022 3507 2516 72% 7013
Contracied services 370958 203358 201100 35159 104 808 100 031 4777 5% 201100
Translers and subsides 354 2100 2365 24 116 1280 (1164)| -91% 2365
Imecoverable debls writen of 8134 - - - - - - -
Cperabonal costs 236 463 112988 111821 18711 95879 56123 N6 | M% 11181
Losses on Disposd of Assels 506 - = - - = - -
Oher Losses - = = = = = _ =
Total Expenditure 1245711 767 636 764 185 115445 438111 381843 57268 15% 764 185
Surplus/(Deficit) (398 939) 98033 101484 134421 141 862 50992 90870 0 101 484
Translers and subsidies - capital (monetary allocations) 768 386 576 195 576195 81818 417 498 288097 | 129400 0 576 195
Transkers and subsidies - capital (in-kind) 9 - - - - - - -
Surplus/Deficit) after capital transfers & contributions 369457 674 228 677679 216240 559360 339000 | 220271 0 677 679
Inoome Tax -
Surplus/{(Deficit) after income tax 369 457 674228 677679 216240 559 360 339090 2027 0 677679
Share of Surplus/Deiidt alfribuiable to Joint Verture -
Share of Surplus/Deficit aiributable to Minoriies -
SurplusiDeficit) attributable to municipality 369457 674228 677679 216240 559360 339050 | 20271 0 677 679
Share of Surplus/Deficit aliributable 1o Assodale —
Inkerconparny/Parent subsidiary transaciions —
Surplus/ (Deficit) for the yesr 369457 674 228 677679 216240 559 360 338090 | 220271 0 677 679

MBRR Table C4 - Monthly Budget Statement Financial Performance (revenue and expenditure by
source)
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Table C4 indicates the actual revenue and expenditure by source, and the calculated surplus which
will be used to fund Capital Expenditure on table C5.

DC26 Zulutand - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - MO6 December
r 2A0324 Budget Year 2024/25

Vote Description Ref|  Audited Original Adjusted Monthly YearTD actua YearTD YD YD Full Year

QOuteome Budget Budget actua budget vartance | variance Forecast
Rthousands 1 %
Multi-Year iture. rigtion 2

Ve (11 - Coundll - - - - - - - _
Vo 02 - Corporale Services 156 - - - - - - _
Vaeos-lFer - - - - - - - -
\ioke 04 - Commurity Developrrent - — - - - _ _ _
Vot 05 - Flanning 8 Vsa _ - _ _ _ _ _ _
Voke 06 - Tedhrical Services - - - - - - - -
Voke 07 - Wiker Purificaiion - - - - - - - -
Vote 08 - Vsier Disribuion - - - - - - - -
Voke 09 - Wasie Waer - - - - - - - _
Voie10- . - - - - - - - -
Voie 11-. - - - - - - - .
Voie 12-, - - - - - - - _
Voke 13-, - - - - - - - -
Vol 14-* - - - - - - - -
Vois 15- Oher - - — - - - - -
Total Cepitel Muiti-yeer expenditure 47 155 - - - - - - =

Single Year iture spproprition 2
Vote 01 - Coundl 167 - - - - - - -
Vot 02 - Corporse Services 1551 3478 3478 - 24 1738 (1715) -99% 3478
\ioke 03 - Finanoe 70 &7 -] - 28 435 407)| -91% 870
Vo 04 - Conmunity Developrrent 286 174 174 - - &7 (&7 -100% 174
Vole 05 - Flaming & Wsa 660 294 486900 49881 8273 414314 250014 | 164300 6% 400521
Vot 06 - Tedhnical Services - 8173 - - - 0 )] -100% -
\e 07 - Waler Puriicaion 2 - - - - = - -
Vole 08~ Waler Distibesion - - - - - - - -
Ve 09- Waste Valer - - - - - - - -
Vok 10- - - - - - - - -
Voke 11- . - - - - - - - -
Voie 12-, - - - - - - - -
Vo 13-, - - - - - - - -
Vore14-* - - - - - - - -
Vote 15- Oher - - - — - - - -

Total Capital single-yeer expenditure 4 662388 500635 54043 68273 414 366 282275| 162081 64% 504 043

Total Capital Expenditure 6625643 500585 504 043 273 414 308 252215 | 162091 64% 504043

ital iture - Functiond Classification
Govermance and saministration 1943 4348 4348 -
Execulive and coundt 167 - - -
Finarce and adrinistaion 1621 4348 4348 -
Infemal audit 185
Community and public safety 286 174 174 - - -4 &n)| -100% 74
Commurity and socal services =5 T 74 - -100% 174
Sport ard recreafion -
Pubiic secly -
Housing -
Hedh —
Eoonormic and environmantd sarvices ™ 2307 2280 - - 1147 (1147 -100% 2289
Planning and development s 2307 2288 = - 1147 (1147) -100% 2289
Road varsport -
Environmental protecion -
Trading sarvicss 860230 483766 407232 a3273 414314 248866 | 165448 | 6% 497 2%
Energy sources -
W\ser menagerent 66023 493766 497 232 68273 414314 248866 | 165448 6% 497 232
Wase waker menagament - - - - - - - =
Wikt managerent -
Qher = = = = = = = =
Total Capital Expenditure - Functional Classification 3 662543 500506 504043 €8273 414 368 202775 | 162001 | €4% 504043

2174 (2122)| -98% 448

2174  (@12) -e% 448

' B R
I
|

E]

|Funded by:
Naond Government 660 204 456073 49981 88273 414 314 250014 | 164300 6% 489821

Provindd Govermment an 174 174 = = -4 &7 -100% 174
Disrict Muricipelity -
Transkrs siches - capitl (monetary (Net/ Prov Deparim
Agendies, Househoids, Norprofit Insiiiiors, Privae Enerprises, Public Corporabons,
Higher Educ Insuiiors) ] - - - - - ~ ~
Transfers recognised - capital 660580 408 247 490 056 B273 414314 250101 164213 6©66% 490 605
Borrowing 6 = = - - - - - -
intemally genersted funds 1983 4348 4348 = 82 2174 (21224 -98% 4348
|Total Capital Funding 882 543 500 586 504043 68273 414 306 | 22275 | 162091 64% 504 043

MBRR Table C5 - Monthly Budget Statement Capital Expenditure by vote, functional classification
and funding source
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Table C5 indicates Actual capital Expenditure by Municipal Vote and functional classification, the
budgeted amount is funded from grants and own funds, the funding is taken from table B4 surplus.

DC26 Zululand - Table C6 Monthly Budget Statement - Financial Position - M06 Decermber

ol 202324 Budget Year 2024/25
Description i
g Fricl Il Tl ] I
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 57071 417 029 417029 40 497 417029
Trade and other recelvables fromexchange transacions 36516 7970 79729 61413 79729
Receivables fomnon-exchange fransacions 5696 7109 7108 5579 7109
Current porfion of non-aurrert receivables — - - - -
Inveriory 3966 2824 2824 15720 2824
VAT 64 744 80813 80813 66 008 80813
Ciher curentassets 20542 24653 24653 28783 24653
Total current assets 197 536 612 167 612157 218002 612157
Non current assets
Investrents
Investvent property
Property, plantand equipment 5418333 5311270 5314718 5776678 5314718
Biological assets
Living and non-living resources
Heritage assets 7817 7817 7817 7817 7817
Intangible assets 28 2 2 16 32

Trade and oler recsivables Ffomexchange transacions - - - = =
Non-current recsivables fromnon-exchange fransaciions - - - == =

Other non-aurrent assets 10 — 10 —
Total non current assets 5426 188 5319 119 5322567 5784 621 5322 567
TOTAL ASSETS 5623724 5931276 5934724 6002523 5934724
LIABILITES
Current liabilities

Bark overdraft — - - -

18 789 1556 1556 9380 1556

Consuner deposits 331 3702 3702 3369 3702

Trade and ofher payables fromexchange transaciions 487 699 450 406 450 406 256908 450 408

Trade and ofher payables fromnon-exchange fransadions 1446 - - 49 375 =

Provision 34940 2154 2154 34940 2154

VAT 1535 10 311 1031 510 10311

Ciher curert lizbiliies - ~ — - —
Total current liabilities 547 789 468 129 468 129 361 110 468 129
Non current liabilities

Financid liabilifes 80455 80589 80589 86573 80589

. Provision 44070 41109 41109 44 070 41109

Long fermportion of frade payables 2925 X779 R779 2925 32779

Cther non-ourrent liabiliies = = o= - =
| Total non current labllities 127 450 154 477 154 477 133568 154 477
TOTAL LIABILITIES 675239 622 606 622 606 494 678 622 606
NETASSETS 2 4948 485 5308 670 5312118 5507 845 5312118
COMMUNITY WEAL THEQUITY

Accumuaied surplus/(dedcif) 5049921 463441 4634 441 5507 845 4634 411

Reserves and funds - = = - =

q-e- > — - -
TOTAL COMMUNITY WEAL THEQUITY 2 5049921 4634441 4634 441 5507 845 4634 441

MBRR Table C6 - Monthly Budget Statement Financial Position

Table A6 is consistent with international standards of good financial management practice and
improves the understanding ability of Councilors and management of the impact of the budget on
the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is generally
aligned to the international version which presents Assets less Liabilities as “accounting”
Community Wealth.
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CURRENT ASSETS

Cash
The cashbook balance as at 31 December 2024 indicates bank balance of R10.4 million

Call Investments Deposits
Call investments as at 31 December 2024 is R30 million.

Consumer debtors

Consumer debtors include debtors from water, sanitation services and rental of facilities, the
balance for the reporting period is R61.4 million. Debtors age analysis as per section 2.1 debtors’
analysis is R217.8 million. Consumer debtors’ amount to R306.5 million of this amount R30.4 million
is for receivables from non exchange

Gross Consumer debtors R289.08 million
Less Impairment (R227.6 million)
Net Consumer Debtors R61.4 million

Classification of Consumer Debtors per Service type

Water Debtors R24.3 million
Sanitation Debtors R6.1 million
Property Rentals Debtors R87.4 thousand
Other Consumer debtors R350 thousand
Prepayments R30.4 million
Total R61.4 million

> Water Debtors
Net Water debtors after considering provision for bad debts amount to R24.3 million. Water

debtors amount owed by consumers for water services billed.

Gross Water Debtors R205.2 million
Less Impairment (R180.8 million)
Net Water Debtors R24.3 million

> Sanitation Debtors
Net Sanitation debtors after considering provision for bad debts amount to R6.1 million.

Sanitation debtors are amounts owed by consumers for sewer services billed.

Gross Sanitation Debtors R52.3 million
Less Impairment (R46.2 million)
Net Sanitation Debtors R6.1 million
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» Property Rentals Debtors
These debtors accumulated from property rentals amount to R87.4 thousand

Property Rental R405.9 thousand
Less Impairment (R318.4 thousand)
Net Property rental R87.4 thousand

» Other Consumer debtors
Other consumer debtors’ amount to R312.6 thousand, these are sundry debtors.

Gross Other Debtors R627.5 thousand
Less Impairment (R277.5 thousand)
Net Other Debtors R350 thousand

» Other receivables from exchange
These are debtors accumulated from Eskom accounts, Training and Maintenance with credit

balances amounts to R30.4 million

Prepay/Adv: Recov emp: Opening balance R1.4 million
Other receivables from exchange R28.4 million
Monthly Billing R181 thousand
Less Impairment (RO)

Closing Balance R366 thousand
Net other receivables from exchange R30.4 million

Classification of Consumer Debtors per Customer group

Households R204.4 million
Commercial/Businesses R 19.3 million
Organs of State (excl shared services of R3.9 mill) R 38.1 million
Total R261.9 million

Receivables from non - exchange

Fruitless expenditure
Amount to be recovered amounting to R5.5 million resulted from a claim of standing time due to

consultant negligence.

Inventory
The current level of inventory is R15.7 million. Inventories include water stock and consumable

stores.
VAT Receivable

VAT Receivable amounts to R66 million, this is the amount raised when input VAT is recognized as
less output VAT collected as per VAT reconciliation.
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Other debtors
Other debtors are debtors that arise from non-exchange transactions, the balance for the reporting

period is R28.7 million.

Deposits Made R19.4 million
Refunds & under/over banking R9.3 million
Salary advance R44.9 thousand
Operating lease R5.2 thousand
Accrued interest R13.3 thosand
Total R28.7 million

> Deposits Made

Deposits made amount to R19.4 million, this amount includes Eskom deposits and Stowell
Deposits.

Eskom Deposits R19.2 million

Stowel Deposits R200 thousand

Eskom deposits are amounts held by Eskom as security for all accounts the Municipality has
with Eskom. Security deposits are paid when the Municipality opens a new electricity
account

Stowell Deposit is the amount paid as a security deposit when Stowell was first contracted,
and the deposit for office space rented in Vryheid.

Refunds & under/over banking
Refunds & under/over banking amount to R9.3 million, these are shared services debtors to

be collected or refunded from Local Municipalities, and small differences caused by
under/over banking.

Shared services debtors R3.3 million
Under/over banking R5.9 million
Refunds R46 thousand

Shared services debtors are debtors for the five local municipalities under the district, The
District Municipality pays for the shared service on behalf of the Local municipalities, then
recover these monies from the respective municipalities. Under/over banking is the
unidentified debit orders pending their finalization.

Operating lease

Operating lease amounts to R5.2 thousand.
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NON-CURRENT ASSETS

Long term receivables
The Municipality does not have long term receivables as per MSCOA classification.

Property plant and equipment

Property plant and equipment is the infrastructure and immovable assets owned by the municipality
which the municipality uses to provide services to communities. The balance of Property plant and
equipment includes current year capital acquisition from table CS and depreciation from table C4,
the carrying value of all assets owned by the municipality is R5.3 million.

Opening balance R5.3 billion
Additions R414.3 million
Depreciation (R56 million)
Closing Balance R5.7 hillion

Heritage Assets
Other non-current assets comprise of heritage assets of R7.8 million.

Intangible
Intangible assets include software licenses owned by the Municipality; the current balance of

intangible assets is R16 thousand

Opening balance R16 thousand
Additions RO
Depreciation (RO)

Closing Balance R16 thousand

Other non-current assets
Other non-current assets amount to R10 thousand.

CURRENT LIABILITIES

Financial Liabilities
This is the current portion of the long-term loan repayment and finance lease agreement the
Municipality entered into to procure laptops. The current balance owed amount to R9.3 million.

Loan repayment R8.8 million
Finance lease BCX' R523.6 thousand
Total Financial liabilities  R9.3 million

Opening balance R18.7 million

Payment (R9.4 million)

Closing Balance R9.3 million
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Consumer deposits
Consumer deposits are deposit amounts of customers that have accounts with the municipality,

the current balance is R3.3 million.

Trade and other payables from exchange transactions
Trade and other payables are amounts owed by the municipality to service providers. This amount
includes unspent conditional grants. Trade and other payables are R258.9 million.

Trade Creditors R47.8 million
Retention R104.3 million
Department of Water & Sanitation R103.4 million
Employee related cost R832.3 thousand
Advance Payments R1.8 million
Salary Suspense Accounts R200.1 thousand
Other Suspense account RO

Refund R738 thousand
Leave accrual R109 thousand
Unpaid cheque R434.6 thousand
Sessions R596.6 thousand
Closing Balance R258.9 million

Trade and other payables from non-exchange transactions
This is the amount of unspent conditional grants which will be recognized when the conditions are
met. Unspent conditional grants amount to R49.3 million.

Current Provision
Current provisions amount to R34.9 million, this provision is for post-retirement benefit (Medical
aid), long service awards and Leave provision that is paid in the current financial year.

Post Retirement benefit (Medical aid) R747 thousand
Long service awards and Bonus R8.3 million
Leave Provision R25.8 million
Total R34.9 million

VAT Payables
VAT payable amount to R5.1 million, this is the amount paid when output VAT is recognized as
less input VAT paid as per VAT reconciliation.
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NON-CURRENT LIABILITIES

Financial liabilities
This is the long-term portion of the finance lease agreement the Municipality entered into to

procure laptops amounting to R86.5 million.

Long term loan R85.5 million
Operating lease long term BCX R165.1 thousand

The municipality is in lease contract with Business Connections (BCX), the contract is for the
laptops that the municipality will use for the agreed period and will be handed over to the

Municipality at the end of the contract.
The municipality is paying monthly installments to service the lease agreement.

Non - current Provisions
Non-current Provisions amounts to R44 million, this provision is for post-retirement benefit (Medical

aid) and Long Service award.

Post Retirement benefit (Medical aid) R30.7 million
Long Service award R13.2 million

Non - current liability DWS
This is the long-term portion owed to Department of Water and Sanitation t amounting to R2.9 million.

Accumulated surplus
Accumulated surplus is the net worth of the Municipality, sitting at R5.5 billion
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DC26 Zutuland - Table C7 Monthly Budget Statement - Cash Flow - M06 December

202324 Budget Yea 2024/25
Description Ref|  Audited Qrigina Adjusted Monthly YearTD actud YeaTD YD YD Full Year
Qutcome Budget Budget actud budget variance | variance | Forecast
Rthousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rees -

Service charges 32466 60 766 60 766 2881 1829 30383| (1209%) 40% 60766

Other reverue 2051105 121838 121898 40958 734633 60949 673740 1105% 121808

Transkers and Subsidies - Operational 746330 768 030 768030 242515 537635 334015 153620 40% 768030

Transkers and Subsidies - Capial 768 386 576 195 576 195 64992 463 563 288097 | 175466 61% 576 195

Inferest . 18397 7995 79% 180 402 3997 24 1% 7995

Dividends -

Payments

Supphers and eployees (679012) {789 533) (789533) (179.067) (792268 (3767 397501 | -101% (769 533)

inierest J -

Trensiers and Subsidies - (241 (241 - - (1208) (1208 100% (2415)
NET CASH FROM{USED) OPERATINGACTIVITIES 2937672 742 635 742935 17248 065932 371468 | (594464)| -160% 742 9365
CASH FLOWS FROMINVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE B30 - - - - - - -

Deorease (inmreass) in non-curent receivables - - - - - - - -

Deqease (inorease) in non-asrent invesirents -

Payments

Capitdl assels (662 543) (500 585) (500 585) (682734 (414 368) (250297)| 164088 | -66% (500 5865)|
NET CASH FROM{USED) INVESTINGACTIVITIES (661 863) (500 588) (500 595) (68 273), (414 386} (2650 257)| 164068 | -66% (500 598)
CASH FLOWS FROMFINANCINGACTIVITIES
Receipts

Shortermioans -

Borrowing long Eermireinanding 100000 = = = - = - -

Inorease (decrease) in consmer deposits { 3 3 0 (1U)J 2 (11)| -687% 3
Payments

Repayrment of barowing (1051 (mﬂ (18096) (8856)| (8.408), (9048)| 361 -4% (18 096}
NET CASH FROM(USED) FINANCINGACTIVITIES 89475 (18 093)) (18 083} (8 $6)5 (9419)) (9.047), 3R 4% (18 093
NET INCREASE/ (DECREASE) IN CASHHELD 235284 224 247 24247 85310 542 148 112124 224247

Cashicash equivalents at begiming: (27427) (192 785) (192 785) 503909 5707 (192 785) 5707

Cadhicash equivalents at rmondvyear end: 2337857 31462 31462 59219 509219 (&)GBZ)I 81318

MBRR Table C7 - Monthly Budget Statement Cash Flow Statement
The budgeted cash flow statement is the first measurement in determining if the budget is funded
and whether commitments and obligations are met.
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CASHFLOW FROM OPERATING ACTIVITIES

Service charges

The Municipality has budgeted to collect R60.7 million on service charges, the estimated collection
amount is based on the 60% collection rate. The collection rate is also based on previous year’s
actual collection and initiatives the Municipality has taken to improve collection. The Municipality
has collected R18.2 million to date, which is 30% of the budgeted collection. From the year-to-date
billing of R39.4 million on table C4 46% has heen collected to date.

The municipality has also taken the following initiatives to boost collection rate:

» The municipality is not only collecting the current billing but also the debtors from previous
financial years.

» The municipality has a revised revenue enhancement strategy

» The municipality has an external debt collector to assist with the collection

» The Municipality has replaced and installed new meters to ensure billing is accurate and not
estimated.

» Municipality has adopted an indigent policy and is in a process to write off indigent
households.

» The municipality has re visited the collection of flat rate strategy and decided to implement
it next year.

Other Revenue

Other revenue includes receipts from tender fees, hall hiring, fines and forfeits, and office space
rental receipts. The population of other revenue is higher than expected and not credible, the
Municipality is in a process of developing an action plan to address these inefficiencies.

Transfers and subsidies - Operational

Transfers and subsidies - Operational are expected to be received as per DoRA, and as per transfer
schedule issued by National Treasury. Operating grants have been received as scheduled. Transfers
and subsidies operational are to date R537.6 million. This amount includes Aviation Strategy
Equitable share and Art Centre Subsidy which were received thus far under Transfers and subsidies
- Operational.

Equitable share R502.6 million
FMG R1.2 million
EPWP R3.6 million
AMAFA Research R162 thousand
Indonsa Grant R955 thousand
LG SETA R723.6 thousand
NSF R28.2 million
TOTAL R537.6 million
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Transfers and subsidies - Capital

Transfers and subsidies - Capital is expected to be received as per DoRA, and as per transfer
schedule issued by National Treasury. Capital grants have been received to date, Transfers and
subsidies Capital are R463.5 million. This amount includes RBIG, MIG, RRAMS, TSUCM_COGTA
Boreholes and WSIG which were received thus far under Transfers and subsidies - Capital.

Municipal Infrastructure Grant R181.7 million
Regional Bulk Infrastructure Grant R205 million

Water Services Infrastructure Grant R 75 million
Rural Road R1.8 million
TOTAL R463.5 million
Interest

Interest on the investment budget is at R7.5 million, this estimate is based on the approved budget
interest income, the interest includes interest on investments made and interest on bank balance.
Year to date actual interest is R4 million. Interest on investment revenue on table C4 is R3.9

million.

Payments - Suppliers and employees
The municipality is expecting to spend 100% of what has been budgeted on Table C4 and year-end
creditors but excluding non - cash items such as depreciation and debt impairment.

CASHFLOW FROM INVESTING ACTIVITIES

Payments - Capital Assets

Capital expenditure to date is R414.3 million, the capital expenditure excluding VAT portion, MFMA
MSCOA circular number 11 issued 04 December 2020 highlighted the VAT issue and corrections are
being developed. The Municipality is in the process of developing an action plan to address these
inefficiencies.

Cash and cash equivalents at the end

Cash and cash equivalents are the cash available at the end of the reporting period after all
expenses have been paid. Cash and cash equivalents to date is R40.4 million in the financial
position but in the cash flow, it is R599.2 million.

Municipality is in the process of developing an action plan to address these inefficiencies.

PART 2 - SUPPORTING DOCUMENTATION
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2.1. DEBTORS ANALYSIS

Debtors age analysis as of 31 December 2024

DC26 Zululand - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 Decermber

Description Budget Year 200425
NT Toted :H:J:\;Bv;.i:tm ""’“’T‘“""B“"
Code | 0%0Deys | 5160Deys | 61-00Days | O1-120Days | 121-1500ys | 151-180Dys | 181Dy-1Yr | Over 1% [Totd over 80iays |of egainet Debisito
Deblors Council Folicy
Rihousands
Debtors Age Analysis By Income Source

Trade end Cher i ge Tr Wibr 1200 630G B &TE 4979 447 4501 2677 180150 203668 1870 194421

Tredo end Ciher Reced T Beciriciy 1300 - .

Recal change Froperly Raies 1400 - -

Recsivables fromExchange Transacions - Wasis VWaisr Management 1500 82 1368 1140 1161 1o 1004 are 122035 785 50000

R enge fons - Vs 1600 - -

Roce Property Rertzl Debors 700 ) 7 17 7 17 - 83 7% 3 28 £

Irleresst ont Armeer Debior Accourts 1810 o L - 6 [ o 27 848 1515 1326

Reaoverabie unauihorised, imeguisy, fuiess and waskid experdiLrs 1820 - -

Cher 190 = = = = = = = = = = 3
Total By tncoms Source 2000 7986 7480 5065 6219 5566 5633 Z7em 151071 217 806 198 365 - 245 121
02324 - Io!dsgrl_r 12061318 5475972 4421008 E371 370042 3852088 17571846 189757095 21 377 198549 Q 167876181
Deblors Age Andlysis By Customer Group

COrgars of Sele 2z 2864 298 2207 2m 1597 13 8627 17781 38150 30087 -

Cormercal 2300 1280 29 557 83 472 808 287 12420 1032 16637 -
| Houssholds 2400 3830 3686 33 3037 s 3658 183 164170 204418 193570 — -

Cther 2500 -~ -
| Totd By Customer Group 2600 8043 7507 6067 &3 5600 5805 28197 184 360 261 910 250204 - -

Total debtors’ amount to R221.3 million, which is an increase of R3 million from the closing balance
of R218.3 million. The debtors over 90 days amount to R198.5 million. This is concerning and needs
intervention since debtors above 60 days should be restricted in terms of the Municipality’s credit

control policy.
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2.2 CREDITORS ANALYSIS

Creditors age analysis as at 31 December 2024

DC26 Zululand - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description NT Budget Year 2024/25 Frior year foldls
Code 0- 3t- 61- 91- 121- 151- 181 Days - Over 1 Totd Er chart(same
Rthousands 30Days 60 Days WDays | 120Days | 150Days | 180Days 1Year Year period)
Craditors Age Analysis By Customer Type
Bulk Bedrricty 0100 -
Butk Water 0200 -
PAYE deducfions 0300 -
VAT (output less inpuf) 0400 -
Pensions / Refirerrent dedudions 0500 -
Loan repayments 0600 -
Trade Creditors 0700 4802 12064 15 260 - - - = - 32126
Auditor General 0800 -
Cther 0900 -
Medical Aid dedudtions -
Total By Customer Type 1000 4802 12064 15260 - - - - - 32128 —
2.3 INVESTMENT PORTFOLIO
Investments as at 31 December 2024
DC26 Zululand - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M0S December
) Copital Partial/ )
TR | | W | e | o | e | ST | S| e | 2 | D | | 2
Rthousands Yrsfvonths
Munici
\ABSA - 9380804742 Invesiment Tracies Yes Variable nierestraip 0089 NA NA NA — o 80000 90000
Necbark- 1765000028 ivesreniTiadsl  Yes | Varizblemiresirdle| 00008 NA NA 06 Seplenrber 2004 2000 - 30000 120000
ABSA- 2081673418 {nvestTent Trades Yes Variabla nierestras 0083 NA NA 04 Qdober 2024 120000 30000 i 150 000
PESA- BT Ivesrert Tradel  Yes | Variablerkrestrae| 0089 NA NA NA 160000 moss| 2000
PESA- SB7T372771 Ivesreni Trooel  Yes | Varidblembrestras| 0080 NA NA 18y 2024 20063 (11500) 217553
ABSA.- GIT372771 ivesreri ik Yes | Vaibomerestras| 0089 NA NA 20y 2024 217553 {18500) 180083
|ABSA- Q673372771 ivestrent Tracked ~ Yes | Venableilerestrata| 0,089 NA NA 304y 2024 189 (40000) 160083
ABSA- 0673872771 Ivesrent Tradkil ~ Yes | Varisblomretrats| 0089 NA A 03 Seplerrber 2024 150063 (70000) 80053
ABSA- 8373372771 Ivesirert Tracksl — Yes | Variabloinkrestras| 0080 NA NA 08 Seponrber 2004 20053 (9053) 80000
Neckerk - 1765000020 ivedmeriTraded  Yes | Vericboinkeretrals| 0080 NA NA 05 Seplertber 2004 80000 (30000) 50000
ABSA- 8373372771 Invesimert Tracks Yes Variable ineret rels Q0es NA NA 06 Seplsrber 2004 50000 25000 75000
ABSA - 373372771 Inveskvent Trakeas Yes Varisble nerestrals 0088 NA NA 11 Seplerber 2024 75000 (10000) 85 000
ABSA- Q73721 Investert Traded  Yes | Varicbleiderestras| 1089 NA NA 1 Ocober 2004 600 (10000} 55000
ABSA- 9373372771 IvestTert Tkl Yes | Varicbloieresirae| 2080 NA NA @ Ocbober 224 55000 (5000) 50000
|ABSA - 8673372771 IvesentTradesd  Yos | Vricbloirkrestrab| 1089 NA NA 04 Ccober 2024 50000 (30000) 20000
|ABSA- GG73372T71 Ivesmert Traded  Yes | Varicblordrestrals| 2080 NA NA 07 Ocober 2024 20000 20000 40000
|ABSA- 9673372771 vesmertTissd  Yes | Vanablorbrestrale| 2089 NA NA 00 Ockober 2024 40000 {11000) 200
|ABSA - 9673672771 ivesrert Tiads{  Yes | Variablowkretrals| 3080 NA NA 17 Qdober 2024 20000 (3000) 26000
|ABSA- 0673372771 Ivesirert Trocked  Yes | Veriableinkrestrals| 4089 NA NA 20 Cbber 2024 2800 (6000) 20000
\ABSA - 9373372711 Investment Tracks| Yes Variable inferestrale 5089 NA NA 24 Qdbber 2024 20000 {20000) -
ABSA - 8373372771 Investment Tracked Yes Variable nierestras 208 NA NA 21 Noverrber 2024 30000 {30000) 30000
Serdard-4BAG5ET4 Invesret Tradksd Yes \ariablo inkerestrain 806 NA NA 20 Joruary 2024 30000 (30:000) 0000
Murnicipallty sub-total - - @0y U0 -
Entities
Entities sub-total B B - - -
TOTAL INVESTMENTS AND INTEREST | 2 - - ouey s -
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2.4 ALLOCATION OF GRANT RECEIPTS AND EXPENDITURE

Grants Receipts

DC26 Zululand - Supporting Table SC8 Monthly Budget Statement - fransfers and grant receipts - M06 December

202324 Budgat Year 224/25
Description Ref [ Audited Crigind Adjusted Monthly [\ o]  YeATD YD YD Full Year
Quicoms Budget Budget actua budget variance | vaiance | Forecast
Rthousands %
|RECEPTS: 1,2
Operaling Transfers and Grants

National Government: 630948 676614 676614 223470 506 798 338307 | 168491| 49.8% 676614
Energy Eficiency and Demend Side Management Grant = = = = = = - =
Expitahie Share 631671 670187 670187 223395 502 640 3%0m| 167547 | 900% 670187
Expanded Pubiic Wrks Programme Inegraied Grant 7077 5227 5227 - 3658 2613 1045 | 400% 5227
Local Governyrent Finandial Managenent Grant 1200 1200 1200 s 50 600 (100)| -167% 1200
Municipal Disasier Relief Grant = = = - = = - =
Muricpal Infashudue Grart 3 - - = ~ - - - -
Municipal Sysens Inprovemment Grant = = = = = = - -
Rural Road Asset Managerrent Sysiers Grart - - - - - E - =
Wler Services Infastucire Grant - = — = - - - —
Other frarslers and granis [sert desoription] _

Provincial Govemment: 4168 1911 1911 - 190 956 {7eg)] -80-2% 1911
Capaciy Buiding and Oher Grants 4168 1911 1911 - 120 o8 (768)| -80-2% 191
Cher franskors and granks [insert descripor] -

District Municipality: = B = - - - - -
finsert desarptiory -

Cther grant providers: 102328 0505 89505 19072 28072 M| (15781) -H3% 89505
Bectricly Distriution Inokstry Hololings = = = - = = - =
HKnaahas Froviaia Rlanning and Developrment Corission = = = = = = - -
Local Gvemnment Weler and Reisted Senvice SETA 1604 1259 1259 - 724 629 o | 150% 1259
Natiored Sias Fund 100634 83246 88246 19072 28 248 4123| (15875) -%0% 88246

Total Cperating Transfars and Geants 5 746444 768020 768030 242542 535950 384015| 151944 | 396% 768030
Capital Transfers and Grants

National Government: 768386 576195 576195 81818 417498 288007 | 120400| 449% 576195
Muricipal Disaster Relief Grart - - - - - - - ~
Municipal Infesrudire Grant 256 512 250542 250542 50235 181706 120771 5193 400% 250542
Regioral Buk Infasiudure Grart 213905 214000 214000 29545 160786 107000 53786 | S03% 214000
Rurd Road Asset Managerment Sysesrs Grart 2969 2653 2653 5 5 136 | (1321)| -“996% 2653
Wter Services Infastucire Grant 95000 100000 100000 2082 75000 50000 25000| S00% 100000

Provincid Govemment: - - - = = = - —
Infastructure Gant - - - - - - - -

District Municipality: - - - - - - - -
[insert desorption)] =

Cther grant providers: g - — — - - - —
[finsert dsscription] -

Unspeaiisd 9 = = = = = - =
Total Capitdl Transfers and Grants 5 76335 576195 576195 81818 417498 283007 | 120400 | 449% 576185
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 1514840  1344225| 13425 324 360 953 456 672113 28134| 419% 1344225

Grants are received as per transfer schedule and have been received as such with the exception of
MSIG which has not been received. Grants are recognized as revenue as when the condition is met.

34|Page




GRANTS RECEIPTS AND EXPENDITURE
DC26 Zululand - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

202324 Budget Year 200425
Description Ref [ Audited Qrigind Adjusted Monthly |\ bectua| YD YD YD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
Rthousands %
EPENDITURE
Operating expenditure of Transfers and Grants
National Govemment: 893 361 £87 778 584 377 74252 357 640 21914| 6576 25% 584327
Energy Efidency and Dermend Side Managenent Grant = = = = = - - -
Equitable Share 872475 576385 576 382 73068 351048 288194 | e2ge4| 218% 576382
Expanded Public Woris Progranmre Inkegraied Grant 7077 5227 5227 1111 6088 2614 3475 | 130% 527
Local Govermment Finandial Managerment Grant 1200 120 1201 74 490 600 (110)| -184% 1201
Muricipal Disaster Refief Grant = = = - = = - =
Muridpal Infrasrucre Grant 10017 4956 - = ~ 0 0y -1000% —
Muicipal Sysiers Inprovenvent Crant - - - - - - - -
Regonal Buk Infastuctre Grant - = 1500 = 9 500 (4o1)| 9B3% 1500
Rurdl Road Asset Maregement Sysiers Grant 2582 = 18 - 5 6 | -216% 18
Vbter Services Infrasiuckre Grant = = = = = = - =
Provincial Government: 3610 171 1711 - 2 856 85q)| 995% 1711
Capaciy Building and Oher Grans 3630 1711 1711 = 2 2% (854)| 998% 171
District Municipality: - - - - - - - -
Other grant providers: 102328 8505 89505 1907 2182 44753 | (15671) A% 80505
Bectidty Distibuton Industy Haldings = - = = - = - =
KivazuluNaial Provingal Planning and Developrment Comission - - - = - - - =
Local Government Water and Related Service SETA 1694 1259 1259 <) o4 &9 34| 483% 1259
Naiional Sidlis Fund 100 634 83246 83246 18998 28248 44123 | (15875) -360% 88218
Total operating expenditure of Transfers and Grants: 99939 678935 675544 a3 86823 kcrdov/] 4001| 146% 675544
Capital ependiture of Trensfers end Grants
National Govemment: 660 204 496,073 499521 68273 414314 250014 | 164300 | 657% 499521
Muridipal Infasrucire Grant 214555 20723 25689 2166 190052 112844 | @6208| 704% 225689
Regonal Buk Infrastuctre Grant 36262 186087 184587 25895 141009 @543 4856| 525% 184587
Rural Road Asset Managerment Sysiems Grant - 2307 2289 - - 1147  (114p| -1000% 2289
Vitier Services Infrasiruckre Grant 83116 86957 86957 10212 74162 43478 | 30684 706% 86957
Provincia Govemment: ried 174 174 - - 87 (87)| -1000% 174
Capady Buiking and Oher Grars - - - - - - - -
Infasructre Grant bagd 174 174 = = 87 (gn| -1000% 174
District Municipality: - = = = = = - -
COther grent providers: 9 - - - - - - -
Unspegiied a ~ - ~ = - - =
Total capital expenditure of Transfers and Grants 660 580 496247 499695 68273 414314 20101 | 164213| 7% 499605
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 1650888 | 1175242 11752 16156 801137 567622 213514 BI% 1175229

Most conditional grants actual year-to-date expenditure are below year-to-date budget , with
exception of EPWP and RBIG year-to-date actual expenditure is above year to year-to-date budget.

Grants Roll over

The municipality has closing balance on National Skills Fund, LGSETA Fire and Rescue, Art
Council SA: Help Desk, Aviation Strategy, Amafa Research and COGTA Boreholes that need to be
approved by the council and the funder to be rolled over and expenditure amount will be inclusive of
VAT as per MFMA circular no. 58.
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2.5 COUNCILLOR AND BOARD MEMBER ALLOWENCES AND EMPLOYEE BENEFITS

DC26 Zululand - Supporting Table SC8 Monthly Budget Staternent - councillor aand staff benefite - MO8 Decenmber

20zaze _ T Budaet Yeer 202426

Surrrrmny of Erployes and Coundillor remuneration | Rel | Audited Srigina Adjueted ety o T
Cutoonms Budget Budget actual budget

R thousands =%

1 A~ =) =) =

YourTD sctual YTD varianca | YTD verenca

< Orfios olus Othyer;
Basic Salertes erc) WaoDe - — - -
Prormion md UIF Corritusons s17 se3 sea £ 3
MocSesl Ald Coririoutona a1 a1 a1 © a
Moo Mehicle Allcovwenics. =224 2012 zo2 188 1e7
Catiphone Alowence 850 asa as3 es 202 241 181
Houming Alcwances: 180 180 180 - - °0 (20) -100% 180
as0
700

289 281 12 <% sca
2a
1193 1 cos
Other boretts and elicwsnces asaz 6187 e 187 o7 3 &0 S 094

Sub Totel - Counatiiors 10 @z oaas o aas ars 644z a7r=a

A
8
b
R
i
b
s
3
[

Pt Selerion mnd Visgos B8zra asss sss5 a0 2e1s 4278 cana) ~11% asss
Fermaion and UIF Convitutons. 2sa aga aaa a7 174

B17 217 23 148 158 13

Sub Tote - Senlor Managers of Municipality 1z s81 11 805 11 =06 osa 5229 533 (@0a)) —10%6 11 oS
increass

a -5.5% -56% -=.5%

201 c@s z21 924 221 24 18 190 106 428 110 962 a4 24| ~a% z21 24
27 ora 24 008 =2a 002 2479 14 77 12004 2708 Z3% 24 coe
16 2ca 17 o020 17 o= 1 803 9o e515 31 % 17 azo

& raz s7e0 & 7e0 724 4768 2880 1878 os% 5 790
13 808 14 723 14 733 1154 7 s1a 7 387 2%% 14733
11 430 1= 000 12 000 2135 11 727 © oco 5 95% 2 coo
ao1 a=z1 az1 7o 419 a10 2% 21
1 @00 1 7m8 1 788 148 ars aro % 1 758
Sass 253 253 233 1 8aa 127 *
e =07 - - 27 1082 -
2 280 - - 371 1283 - 1

IETRRLTEI T
:

208 207 27 242 160 160 142 164 11 zoa
-1.4%
310 637
|

=25 412 ErY--rd swesr |  zooel 170 sz 160 820 112 |
e o

PayTrens in leu of leeve —

et poet reteanc slcanenco -
1 Scmct bereliin -
Sub Totw - Senlor Menagem of Entitles = = = = = = = =
%increans a

Sub Total - Crther Steff of Entities — - - - — — — =
Ylncrenss a
Totel Municiped Entitles — =
TOTAL SIALARY, ALLOVWANCES & SENEFI TS 226 41z Eary-=rd 219 637 zo 081 170 vaz 150 820 11 112 7%
S Inorcane _ a R =1
TOTAL MANACERS AND STAFF 215080 210172 210172 28 200 186 aco issce7| 104z a4

The municipality has no active entity
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ACTUAL AND REVISED TARGETS FOR RECEIPTS

DC26 Zululand - Supporting Table SCO9 Monthly Bud

get Statement - actuals and revised targets for cash receipts - MOG December

2024/25 Medium Term Revenue &
Description Ref Budgel Yeer 22425 Expenditure Framawork
July August Sept Cetober Nov Dec January Feb March April May June | Budget Yeer | Budget Yasr | Budget Year
Rthousands 1 | Outcome | Quicoma | Quicoms | Cuicoms | Quicoms | Quicome | Budgsl Budget Budget Budgst Budget Budgst 2004725 H2ARH | AW
| Cash Racsipts By Sourca
Property raks =
Servio charges - Bledricty revenue .
Senvics charges - Weler nevenus 192 2508 1688 3318 1828 21% 3¢ 395 396 3935 385 13885 a2 49334 51666
Senvice charges - Waste Waler Manegerert &0 B2 835 876 713 75 1129 1129 1129 1120 1129 3260 13544 14167 14819
Servica charges - Wase Mangenent .
Renial of feclifes end equiprent a 45 45 41 L) 41 Q0 € €« 0 €0 o] 1084 13 1186
Irisredt eamed - extermal ivesiens 13 28 Gag 2413 44 53 625 a5 625 625 825 414 7500 7845 8205
Inerest samed - cutsianding debbors 5 10 20 3 | 7 & a1 a1 4 a1 228 A% 57 541
Dividends racsived -
Fines, penalies and forbfs 80 2 B4 o8 9 > 12 12 12 122 122 517 1467 1534 1605
Licences and peris 9 18 16 16 8 27 15 15 15 15 18 (41) L] 184 193
Agenoy ssivices -
Transirs and Subsidies - Cperaonal 2802n 250 724 9178 2514 22515 64008 64003 64003 84003 64003 (89617} 768030 711834 751894
Cher vene 9885 29318 157 168 12038 6737 40854 EEs)) o931 9531 9831 o9 | (6o 119171 115870 162732
Cash Recsipls by Source 5P o53 BH589 161548 145430 7258 28514 79801 79801 el 79801 70891 (76402) 68680 202 580 k4]
Cther Cesh Flows by Source _
Tranders and subsidies - capial {rronstery allocatons) (Natonel / 119053 158857 k-l B0 81000 6492 48016 48016 48016 48016 48016 | (127449) 676195 851931 w3733
Provindial and Diric])
Transiers and subskies - capital {monetary aflocations) (Net/ Prov — — = = - = = = = = = - - = =
DeperimAgancis, Households, Non-proft Insit os, Privas
e, Public C Higher Ech
Prooseds on Disposal of Fixed end Inkangible Assets - = - - - . " _ N y
Short iermicans -
Bormowing long ermmrefnending = -
ingeass (docrease) in corsurrer deposits (12) - - 2 1] ] G ] Q g o 12 3 - -
VAT Cortrol (recsipts) -
Decreass (inoreess) in ron-cument recsivebles - - - - - - = = = — = - = - -
Degease |ngeess) in non-curent ivestrents =
Totel Cash Receipis by Source 712004 162446 199208 180431 152584 61508 127 907 127807 127 907 127 907 127 907 (862 840} 1534887 15545M 1906675
(Cesh Peyments by Type -
Emvployes relet=d coss 28229 27563 28353 29018 2936 200 25848 25848 25848 25848 848 8315 310172 324440 339364
Remuneration of coundliors 04 a3 833 10M1 784 900 9 ) 789 789 8 137 9465 960 10356
Inkerest -
Buk purchases - Bedricty 7118 17024 1255 13098 16123 12073 - = - = - (70622) - - -
Acpisifons - weler & obher inveriory - - 2085 1215 - 1311 2417 247 2417 247 2qa7 1230 2010 30344 31740
Contraced services Brecs)|  (2124) (e (w2 (soeg)|  (oax)| 57 25765 25785 25785 25785 488883 09181 216 980 5840
Trensbrs end subsidos -
Transiors end subsidies - oher - = — = = = 201 20 1 20 201 1409 2415 258 2642
Ciher experdiure 300056 N8S0 87702 85281 63108 185450 10809 10808 10809 10808 10809 (754 468 129706 135672 141913
Gash Psyments by Type 254569 101786 &819% 80432 783% 178758 65820 65829 65829 5829 659 (31503) 789948 719853 784 498
Cther Cesh Rows/Payments by Type
Cepital ssals B3NS 64218 59111 74889 54560 68273 0716 41716 41716 41716 716 {12232 500535 571681 aca1e7
Repayreni of bormowing = 138 138 bid - 8856 158 1808 1508 1508 1508 1147 18086 17430 16913
Okrer Cash FlowsPayss 4705 385 1754 522 58 08 167 167 167 167 167 116 265}, 2000 3000 4000
Tote Cash % by T 362580 169976 142 939 160879 133483 28198 109220 108220 109 220 109220 109220 (451 503, 1310640 1311983 1613608
NET INCREASE{DECREASE} IN GASH HELD 369415 {7531) 56270 19552 19131 6310 18657 18687 18687 18687 18687 (#11337), 24247 242607 23067
Cash/tash equivalanis et e ronthfysar beginning: s7on 416 486 408 66 K25 484777 S99 599219 817906 636 58 655280 673968 6655 5707 281318 235
Ceshicash squvaarti atte morthymar end: 416 486 408 956 485225 484777 503 908 W19 617 908 636 58 665 280 673988 60655 281 318 281318 523925 816933
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2.6 MATERIAL VARIENCES TO SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

DC26 Zululand - Supporting Table SC1 Material variance explanations - M06 Decerrber

| Ref

Desaription

Rthousands

Reasons for material devigtions

Remedial or corrective stepsiemarks

Revenue
Service charges — WWaer reverne

Service charges - Senitgion revenue

Sale of goods and rendening of service

Inferest eamed - cuistanding deblors.

Interest on vesiment

Rentd fromFixed Asses

Licences and Pemnits

Fines, pendlies, and forkis

Tranglers and subsidies

Thisis he amounts biled on custormers for water used, he year-io-dale sk is
R30.3 rillion which is 44% of e approved budget The R30.3 rrilion yeer o
date ackual is befow the Six imonhs basedine projecion or year-io-dale budget of
R34.1 milion. A variance of R3.8 mrillion or 11% is cbserved. The variance
bedveen approved and year b dale acal resultfomie et hathere are
ausiomers thatare billed wih inkerimdue bfut reers.

This is the armouns bifled on cusioens hatare conneded o he sewer sysiem
he year--date acual 15 R9. 1 mifion which is 51% ofthe approved budget The
R9.1 millon year b date acial s above the S rronths baseline prajecion or
year--date budget of RB.8 million. A variance of R306 iousand or 3% is
obearved. The Reason Far the bill of sanitaion being Hgh is based on he fact
‘hatwe charge businesses an Acosss charge-Sewerage of 40 when ey have
used rrore fhen Basic sener Charge.

This is he amount on sale of goods and rendening of services, e year-to-dale
acual is R114 thousands which is 20% ofhe approved budget The R114
thousands year $ dae acual is bedow the six rmonts baseline projedion or year-|
to-datke budget of R289 housand. A variance of R175 thousand or 60% is
abserved.

Interesteamed - cutsianding debiors is charged on businesses for accountsin
amears. The year--date adual is R393 housand, which is 47% ofhe
approved budget The R393 housand year 1p daie acual s below he six
rronihs baseline prgedion o year-o-date budget of R411 fhousand. A variance
of R19 thousand ar 5% ks abserved. Reasens for variances can be atribuied ©

non adherence D pay s

Infereston invesimentis interest received when e Muricipality mekes cach
invesrents, he year-to-date adudl is R3.9 illion which is 52% of he approved
budget The R3.9 ilion year b dats acual is above the six monhs bassine
projecion or year-to-date budget of R3.7 o A variance of R211 thousand o
6% is observed. The reason for vark I dependson he

Rental of fadiites is amounts biled for ofice space leased aut, he year-b-dae
acual is R248 thausand whichis 49% of the approved budget The R248
iousand year ip daie adual is above the six months basefine prajecion or year-
1o-date budget of R252 housand. A vanance of R4 thousand or 2% is observed.
The reason For Variances is Based on the fact hat there are tenents et vacated|
the building and there are new ones that carme in at diferent refes charged.

Licences and permits year-o-daie acual is R114 housand which is 81% ofthe
approved budget e R114 thousand year o daleackd 15 sbove he six monds|
basaline projecion or year-fo-date budget of R88 housand. A variance of R56
thousand or 64% is abserved.

Operaiona revenue year-n-dae aciual is R324 housand which is 57% of he

approved budget he R324 thousand year b date aciud is above he six monfs
baseline projedion or year-to-date budget of R282 housand. A variance of R41
thousands or 15% s chserved. The variance 1o tis fine flemcan be atiibuied o
the receiptof Siills Developrrent Levy Refnd which is not benchnerked by year|
1o date, But depends on the allocation by LGSETA

Fines, penaliies, and frieits are mainly amounts charged on llegal conneciions.
The year-to-date acual is R338 housand which is 23% of he approved budget
The R338 fhousand year b dale acial is below the six monts baseline
projecion or year-i-date budget of R733 thousand, A varianoe of R306
tousand ar 54% is ohserved. Reasons for variances highight a negaiive:
indicalion thet rmore consurmers arevilegally connecied or 2 negaive indicalion
that sorre flegally conneded consumers are not et discovered.

Transters and subsidies year  date aclual 1s R534.8 rrilion which is 6% ofhe
approved budget The RS35.9 rilfion year to daie ackal is below the six months
baseiine projedion or year--dale budget of R384. milion. A variance of R151.9
nilion or 40% is cbserved. Reasons for variances can be afiribuied o he nstre]
of ransers end subsidies which depend on the ransier schedule and cannotbe:
bendvraried against he year-ib-date budget Grants are notreceived montily
butin renches as per approved ransier schedule. Grans received b dae is
Equitable share, FMG, EPAP and Indonsa artcenre.

There was no sale of ender inths period. The ad may be
nesded.

The municpality rmust implerment singent measures © ensure businesses pay on
fre.

This line iemdepends on icences renewal and new issued permis. The adiusiment
may be needed

Munidpality must keep up e disconnedion of flegd connedions.
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Expenditure By Type
Errployee Related Costs

Rerrunerafion of Coundllors

Inveriory Consumed

Finance charges

Contracked services

Cperaional codts

Transers and subsidies paid.

™%

15%

8%

23%| This is a non-cash iembudgeted for as per the siipulafion of the acoouning

2%

5%

91% | Tranders and subsidies are armounts paid as subsidies b the communiies or

7%

Y
Enployee related costs are amounts paid for salaries, allowanoes, service-
related benefts and conbribuions. The year--date achal is R165.4 nifion which
5 53% ofthe approved budget The R165.4 nilfion year o dade aciual is above
the six months baseline projediion or year-b-date budget of R155. milion. A
variance of R10.4 rrilion or 7% is observed. The reason for salaries being high
is based on Contracts errployees but now are permanent

Rerruneration of Coundifors is paid for coundilors allowances, service-related
benefis and contribuions. The year-to-date acial is R5.4 rilion which is 57% o]
the approved budget. The R5.4 milion year tp date acual is above the six
onths baseline projection or year-i-date budget of R4.7 rrilion. A varianoe of
R709 hundreds or 15% is observed. This is the indicafion thet the municipalfy is
trying 1 spend within the budget The resultfor change in Remuneraion of
coungiliors s based on fe upper lirits gazetie.

Inveniory Consurmed are expenses incurred in ferms of GRAP 12 suchas
consurreble, materials and suppliers and watker inveniory. The year-b-dae
achal is R5.3 nilion. The R5.3 nrifion year b date achal is below e six-month
baseline projecion or year-fo-dake budget of R12.4 milion. A variance of R7.1
milion or 57% is obeerved. Thisis the vakue we have issued fommein sores.
No Adjusimentis needed since there is inveniory in our siores  be issued.

standards. The year-lo-daie adual is RS6 nilion which is 1% ofthe approved
budget The R56 rrliion year b date adudl is above the six rmonths baseine
projeciion or year-fo-date budget of R45.6 milion. A variance of R10.3 rvifion or
23% is observed. This depends on the value of assets; an Adusirent may be
needed.

Finance charges are amounts for inkerest paid on overdue accounts, inkereston
foan and fnance lease for lapbps. The year-b-dake achal is R6.02 milfion which
is85% ofthe approved budget e R6.02 nilion year b dake ackal isabove he
Six months baseline projection or year-o-dake budget of R3.7 rviion. A varianoe
of R2.5 milion or 72% isobserved. The variance result fomte payrrent of loan
in Decenber, e inkerestis high since the loan is new.

fees, and Contracors. The year-fo-date acial is R104.8 rrilion which is 51% of
the approved budget The R104.8 nilion year to dale adi Al is above the six
nonths basefine projection or year-io-dage budget of R100. ition. A variance of
RA7 nrilion or 5% is observed. The resutfor variance is that our Conrachal
commitrentsis higher than the budget provided.

poverty aleviation and transiers o support SMVES, and co-operafives. The
year-fo-date actual is R116 thousand which is 5% of the approved budget The
R116 fhousand year b dake ackal is below e six rmonfhs baseline projecion or
year-o-dale budget of R1.2 nrilion. A variance of R1.1 rriion or $1% is
observe. ft depends on fhe assistance given fo conmrunity based on their
requeds.

Qperafional costs are all other expendiLre not dassified above. The year-io-dlate
achua is RA5.8 rrillion which is 84% of he approved budget the RI5.8 mrilion
year i daie acual is above the six monihs baseline projecion or year-io-daie
budget of R56.1 rrilion. A variance of R39.7 rrillion or 71% s observed. The
variance result fromoperation expenditure such as Eskom municipal services,
fel efc. An Adusient is needed

The rmunicipality wil ke sure fhat the salary bill s keptwithin the finiis ofthe
Hy ekt
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ital diture
Governance and adminisiration

Cormmunity and public safety

Eoonorric and ervironmenial services

Trading services

Govemance and adrvinisiraion year-i-date adual is R62 thousand which is 1%
ofthe approved budget The RS2 thousand year b date adual is below the six
nmonkhs baseline projecion or year-o-dae budget of R2. 1 miflion. A variance of
R2 1 rrillion or 98% is observed.

Comrunity and public salely year-io-dale achuad is RD which is 0% ofhe
approved budget. the RD year to date ackil is below the six nonths baseline
projedion or year-io-dake budget of R87 thousand. A variance of R87 thousand
or 100% is observed.

Econoric and environmental services year-o-dale acudl is RO nillion which is
0% ofthe approved budget The R0 year © dake acki! is below the six morths
bassline projedion or year-ib-date budget of R1.1 million. A variance of R1.1
rilion or 100% is cbserved.

Trading services year-t-date achual is R414.3 milion which s B4% ofhe
approved budget the R414.3 rrillion year o dae actal is above the six monhs
bassline projecion or year-io-daie budget of R248.8 milion. A variance of
R165 4 illon or 66% is observed.

2.7 PARENT MUNICIPALITY FINANCIAL PERFOMANCE

The Municipality does not have any entities.

2.8 MUNICIPAL ENTITY

FINANCIAL PERFOMANCE

The Municipality does not have any active entities.

40|Page



2.9 CAPITAL PROGRAMME PERFOMANCE

Capital Expenditure by month
DC26 Zululand - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M08 December

2023024 Budget Year 202425
Month Audted | Oignd | Adusted | Mooty [ | YerD | YD | vD %éﬁ,?f
Qutcome Budget Budget actual budget variance | variance Bug get
R thousands %
Monthly expenditure pesformance trend
July = 42130 42130 93315 93315 42130 | (51185)| -121.5% 19%
August 57911 42130 42130 64218 84218 8420| 20042| B8% 13%
Sepienber 9277 42130 42130 59111 50111 12630| e72z9| BZ% 12%
COciober 113514 41961 41961 74889 74889 1B8362| 93463| S65% 15%
Noverrber 90763 4191 41961 54560 54560 210313| 155754 1% 1%
Decenber 101101 4191 4191 68273 68273 22275 184001 | 729% 4%
January 10678 41961 4191 = - 20423 | 204236 | 1000% %
February 10959 41961 4191 5 - 36197 | 336197 | 1000% %
March 97963 41961 41961 = - 378158 | 378150 | 1000% %
Apr 53993 41961 4191 = - 20120| 420120| 1000% -
My 1240 41961 21961 = - 4e2082 | 4a2082| 100.0% -
Jne 74867 41951 41961 = - 504043 | 504043 | 1000% -
Total Capita expenditure 662 266 504043 504 043 41436

The actual capital expenditure is less than year-to-date budget.
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Summary of Capital Expenditure by asset class and sub-class

DC26 Zululand - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M06 December
2023724 Budget Year 2024725

Description Ref Audited Qriginal Adjusted Monthly YearTD Full Yeer
Qttcome | Budget Budget actua | YerTREtE] e 0 variancs | YIDVerence | coocant

Rthousands 1 %

Capltal mpenditure on new sssets by Asset Qlass/Sub-class

Infrastructure 660 219 405073 400 521 68273 414314 250014 (16a200) “BT% 490 521
Roads InfastudLre - 2207 2280 - - 1147 1147 | 1000% 2280
| Ao - 2307 2280 - - 1147 1147 | 1000% 2280

Sormwatsr Infasiucire = = = = = =
Elecrical Infastudire - - - - = . -
Wier Supply Irfbastucre 660219 480 050 ag7 23 68273 414314 247185 (167 129)| 7% 4a7 230
s e viies - .
Bostoks 35737 43631 =67 253 26756 22258 (4408 202% ®e70
Resanois 9167 1688 49065 114 3379 2482 (gar)| ~BI% 4065
Furmp Stations = = = = = - - =
My;-rmm 123018 97 B49 135230 23567 124179 56543 (67 &36) -119.6% 135230
Bk Maizs 450 780 204 587 200 628 36600 228668 148001 (eoeg)| S45% 200 528
Distipution 41487 45046 B840 5401 31391 17871 (134sg) -7B3% 33840
Distribtion Foines = 6354 = = =
Saritaton Infasiucre - 4707 - - - 1631 1681

Reticusation - 4707 - = = e 1681 .
rAyFamxs - - - = = - =
Solid Wasls Infrasiucirs = - = = = -
Rl Infestrucre - - - - -] -

Informalion and Cormmunicaion Infrasrucire - - - - - - - -

Conmunity Assets - - - - - -
Conmrurity Fadiies - - - - - -

Sport and Recresion Fadifes - - - - - = - =
Outdboor Faaites - - - - - - - -
Heritage — — —
Works of Art - - - - - -

Invesstrnent pro: les —. — — — - - -

Non-revenue Generaling - - - - - - - -
Cther assels - - - - - -

Biological or Cultivated Assete — - — s
Biological or Culfvaled Assels
Intangible Aspets - - —
Servitdes =
Licenoes and Rights: - - =) N - - - Py
Vet Rgres _
Eiharb:mss -
Solid Vidastes Liverises
Cormputer Sofvers and Agpdeions - - = - - - -
Lo Sattermernt Softwers Aopiatiors —
Lpecifed -
Compuster Equipment 3013 3e13 = 1067 1o0s| % 3013
WEC!W 33 a3 - = 1067 1905 7% 2013
Fumiture and Office Equlizment 435 435 _ &= 217 217 | 1000% 435
Furmitre and Ofice Exquipvent 100.0% 6
Machinery and Equipment 100.0% 174
Mechinery and Equipment 100.0% 74
Transport Asscts
TraweﬂA;seé
Land

Land
Zoo's, Marine and Nonblologlcal Anlmals — — = =
Zoots, Merine and Nor-kiclogical Arimels
Living resources - - -

47
174 = = &7
74 T2 - = &

' EIBRIREE B[R

ere e glg B

Total Capital Expenditure on new sssets 1 862 543 500 566 604043 @273 414 3600 252276 (162 091))|
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Expenditure on Repairs and Maintenance by Asset class

DC26 Zululand - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06 Decerrber
2324 Budget Year 2024/25

Description Ref ™ Audited Oigind | Adjusted | Monthly YeaTD - Full Year
Oucome | Budget | Budget actual | TTOME| g [ YTOVEINCE| YDvariance | L

Rthousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 15680 67193 627 9199 20123 31114 @ | 3% @z
Roads Infasnuctre - - - - ’ ’ - _
Sormwaler Infasrucire - - - - - - - -
Bectical Infasnucire - - - - = = - _
Vidter Supply Infrastructre 156830 6710 27 9199 0123 31114 1| 3% @277
Bk Mt 79800 1996 15000 &0 4073 7500 3az7| BT 15000
Distribuion Points 77009 s7207 7207 809 26050 23614 @am)| -103% 47227
Sarviclon Infasiucre - = = - - - - -
Wt Woter Treatment Wrks = - - y : ; -
Sofd Wesk Infastuctre - - - - - - - -
Rl Infasrucire - - - - - - - -
Coastl Infashucure - - - - - - - -
Irborrresion and Commrurication Infasructre - - - - - - - _
Comnunity Assets 179 - - - - - - -
Aiparts 173 = = = = = - -
Sportend Recreafion Fadfes - - - - - - - -
Heritage assets - - - - - - - -
Investment properties - - = - - - - -
Revenue Generaing - - - - - - - -
Nonrevenue Generaling - - - - -
Other assets 974 200 200 7 233 1000 77| TT% 2000
Cperfond Ruikings o7 2000 2000 7 pd) 1000 7w7| T6T% 2000
Mgl Ofies o74 2000 2000 7 = 1000 7%7| % 2000
Housing - - - - - - - -
Biological or Cultivated Assets - - - - - - - _
Bological or Culivated Assets -
Intzngible Assets - - - - - - - _
Servitudes -
Licences and Righls - - - - - - - —
Computer Equipment - - - - - - - -
Conputer Equipment = =
Fumiture and Cffice gulmr - 300 300 00
Fumit.re and Ofice Equipment - 300 30 - - 150 50| 100.0% a0
Machinery and Equipment - 100 165 16 1 65 (@) % 165
Machinery and Exipment = 100 168 16 1 6 (3) -B8% 185
Transport A 5261 1400 4300 ) 407 159 (254) -1067% 4300
Trensport Assels 5261 1400 430 122 407 1529 (e58)| -1B7% 4300
ﬂ - - . - - - - -
Lau -
Zoo's, Marine and Non-biological Animals - - - - - - - -
Zo0's, Merine and Non-biological Animals -
Living resources - - - - - . - -
Mare = - N N - N - =
Potiag and Frotection -
Zookgieal plants and anires -
Inmaire - - - - - - - -
Pticing and Frotection _
Zoohogkeal plants and anémals _
Total Repairs and Maint Bxpenditure 1 164805 me®n 68932 9415 U513 3857 (675)| 20% 6890

= = 150 50| 1000%
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Depreciation by Asset class

Budget Year

DCe Zululand - Supporting Table SCHad Monthly Budget Statement — deprecistion by assat class - MOS Dacaember
20D 202425

Description et [ Zndtes N i R D mctuat | oSl | YTO vartence | YD venence | pol Toae
Rihousmda 4 e
= b Aasct Class/S: o
) 200 254 o1 sz &1 902 20 790 50738 0 051 © 787 S &1 oo
Roacs Iri setrucLre - 718 718 (=00 - = ECS 100.0% 718
- - LAl el ) - 2 £ 100.0% T
— ) 28 13| - LT 18 100,054 =
== = = v - . 18 100.0% 2e
203 581 EcE 2l 78 one 20 sse -0 200 20 as6 & Ba1) e 78 016
=z =785 z7es e ERET 1903 277 12.0% 27es
1880 471 -7 ®a0 esa = (mowy| -S4 a7
e 7oz 7 azs 1638 < 290 28513 7= 20754 7 azm
> e27 aae aas1 1887 aze 2228 (=00 —d.ee 4 asq
© 141 © o2 o e2a 1 s07 ao7a aes2 (o Z0.0% se2a
122 832 a5 197 o8 197 10 420 22311 17 560 S 71| = o B 167
29 00 2220 <419 1z 1 740 <1 529)| ~ES-IRE 22 280
80 a1 10 a0 a1 ° iy &1
2e7a 2231 a1 1340 1118 (224) -20.1% 2231
107 1sa >0 10z oo [ it d 1es
1ese 177 207 Baa sas RL] 1.8% 17
780 az2 e 205 181 (232) —ae== az2
1zzo oSz = oon azvo | Geoy|  e2avw | oz
1001 =08 =i 311 =) = =)
2Ry - YR = - TR OO -
ran azs 187 »a7 =11 =e) L= [ ==
Tanod R TR Tt - - - - - — —
Camorne Somres - - - - - — -
Soort end Rec eston Fedites a0 = c1m) o7 EELY a8 g =
c ) FETY == e ar LRl =8 41.4%% ===
1 eos 1300 e B0 oo 157 -23.0% 1 9o
1 coe + see = a0 oas 157y == o SToee
Attt VP 1808 1312 1312 £ sas ana 184y Bl 1312
Pyt sy o - - - = - - - =
Bsewxc Fmr Gmcas - — - = — == - —
Viersamgos - - = = - = - =
Yo - = - — = - - -
e - =3 ) = = ar 27 100.0% =
Lt b s - - = - - = - -
Tt Conratres - - - - - - = -
Adarscmare i e - - - - - - — -
Lncces - - - - - - - -
G Soees - - _ = = = — -
Houaing B = S = £S = - =
St ot et - - - - - - -
Sty otor oy - - - P =
Gty Soeves - = = - — - -
Blolocioal or Curtivaied Aosocts -~ ~ - = = = = -
Sicogionl or Cultvaied Assets -
INlengibie Aesets 24 =20 =20 s 1z 0] | -es% 20 |
Servitcien -
Licmrcrm el Rights 24 20 20 s 1z 10 )| e 20
Pdoten Rt nte -
e Lhoarmas -
SR Ve Licarisos -
o : s = = L] =2 L] = k- =0
LZow . = -
Lbepseiiney - - - - - - - —
 Corputer Eaulnrent 2701 ooz o ss0 1 zov ey (gon|  -181.6% ooz
Corrputor Ecquiprmont =TE w3 = = . = e ©01) -101.5% ooz
Eumiturs snd Cffion 57 &7s srs aa 2m0 zas ¢2)) =596 s7e
Furmire end Cilos Eaulprnont s e ars B Eod =y = ©.5% s
Pt ory gri Sl e + one se6 ses aoa ses 184 @e1y| -207=% __oes
Mactinery and Ecuprrset 1 o mon e - o= T @) —=072% 208
Trmseon deses’ 303 sz1 sz41 e 1008 2 e eos 3874 5241
Trmrwport Amots = ooy FES FET 3L * Bns ey =3 a8T% = 3=
Lang - = = = = = = =3
i -
Zoo's, Menne end Non \ry = - - = = = — =
Zoos Mene end MNon-biologicsl Anirres —
iR resourows - - - - et = - -
Motre — — — - - -
Pticairgr st Prevectiorr -
oo e e srr—is —
trreure - — - — — - -
Pk e Frotector -
oairs R 1
Totm Depreoiation £l 217 413 ©1315 ©1 315 22 60e o o a5 es7 <10 a7s)] ==--s ;s

2.10 OTHER SUPPORTING DOCUMENTS

No other financial information outside of information contained in Schedule C is available.
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2.11 IN-YEAR REPORT OF MUNICIPAL ENTITIES

The Municipality doesn’t have any entities.
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2.12 MUNICIPAL MANAGERS QUALITY CERTIFICATION

l, R.N. Hlongwa, Municipal Manager of Zululand District Municipality, hereby certify that the Monthly
Budget Statement has been prepared in accordance with the Municipal Finance Management Act,
and the regulations made under the Act.

Date: _<925 /Ol /’5

R.N. Hlongwa
Municipal Manager
Zululand District Municipality (DC26)
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