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1.2 COUNCIL RESOLUTION 

 

The October 2020 Monthly Budget Statement and supporting documentation - MFMA S71 Report be 

noted. 
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Adjusted YearTD YearTD Variance % Reasons for material deviations Remedial or corrective steps/remarks

R thousands  Budget actual budget

1 Revenue By Source

Service charges - water revenue 41 368   10 779   13 789   (3 010)   -22% Service charges – Water revenue is amounts billed on customers 

for water used, service charges – water revenue is R 10.7 million, 

which is below year to date budget of R 13.7 million. An 

unfavourable variance of R 3 million is observed. 

Most of the consumers are billed on estimate, because there are no 

meters. Challenge is the sources of funds, the municipality has 

appointed a service provider that will assit in finding grant/loan that 

will be used for the procurement of metres.

Service charges - sanitation revenue 11 140   3 238     3 713     (475)      -13% Service charges – Sanitation revenue is amounts billed on 

customers that are connected to the sewer system, service charges 

– Sanitation revenue is R 3.2 million which is slightly below year to 

budget of R 3.7 million. An unfavourable variance of R 500 

thousand is observed.

Sewer charge is fixed, but busineses and government are charged 

an additional sewer excess if they use more than 40kl of water per 

month,  since the municipality is facing metering problem sewer 

access is not accurately charged. Challenge is the sources of funds, 

the municipality has appointed a service provider that will assit in 

finding grant/loan that will be used for the procurement of metres.

Rental of facilities and equipment 200        44          67          (23)        -34% Rental of facilities is amounts billed to WSSA, Avis and Waphatha 

Group for office space used. Rental of facilities is R 44 thousand 

which is slightly below year to date budget of R 67 thousand. An 

unfavourable variance of R 23 thousand is observed.

There has been under-billing for the first 3 months of the financial 

year (July-Sep) due to change from manual invoices to system 

generated invoices, Journal will be done to correct rent billing. 

Budget was overstated, monthly billing per month is R 14 914, 

adjustment will be done on the adjustment budget.

Interest earned - external investments 5 000     1 615     1 667     (51)        -3% Interest on investment is interest received when the Municipality 

makes cash investments. Interest on investment is R 1.61 million, 

slightly below year to date budget of R 1.66 million. An 

unfavourable variance of R 50 thousand is observed.

The municipality will maintain its investment porfolio

Interest earned - outstanding debtors –          10          –          10          budget allocation will be allocated on the adjustment budget

Fines, penalties and forfeits 100        0            33          (33)        -99% This amount includes temering fee and deposit forfeits .No fines, 

penalties and forfeits have been recorded. An unfavourable 

variance of R 33 thousand is observed.

there was over budgeting of fines, penalties and forfeits, adjustment 

will be done on the adjustment budget

Licences and permits –          10          –          10          

Transfers and subsidies 576 644 229 798 184 025 45 773   25% Transfers and subsidies (grants) include amounts gazetted as per 

DoRA, 2020, Transfers and subsidies are revenue recognized as 

operating conditional grants in terms of Municipal Budget and 

Reporting Regulations (MBRR). Transfers and subsidies (Grants) 

are received as per transfer schedule issued by National Treasury. 

Transfers and subsidies are R 229 million, which is above year to 

date budget of R 184 million. 

The municipality will ensure complience with grant conditons that 

must be met before next transfer is made by National Treasury

Other revenue 900        8            300        (292)      -97% Other revenue includes amounts for tender fees and any other 

revenue the Municipality may be entitled to receive, Other revenue 

is R 8 thousand, which is below year to date budget of R 300 

thousand. An unfavorable variance of 290 thousand is observed.

The municipality has opted to no longer sell tender documents, 

tender documents will be uploaded on the municipal website and 

available for download to suppliers. Adjustment will be done on 

adjustemnt budget

2 Expenditure By Type

Employee related costs 225 466 74 034   74 889   (855)      -1% Employee related costs is R 74 million, the year to date budget is R 

74.8 million, a favorable variance of R 800 thousand is observed.

no corrective steps are required

Remuneration of councillors 8 350     2 862     2 784     78          3% Remuneration of Councilors is R 2.8 million, the year to date budget no corrective steps are required

Debt impairment 14 723   –          4 411     (4 411)   -100% This is the provision for doubtful debts as a result of a non-collection. Assessment and provision for bad debts is done at year end

Depreciation & asset impairment 62 886   15 721   20 962   (5 240)   -25% This is non-cash item budgeted for as per the stipulation of the 

accounting standards. Depreciation is R 15 million. The year to date 

budget is 20.9 million, a favorable variance of R 5.2 million is 

observed.

Depreciation is posted quarterly

Finance charges –          –          –          –          

Bulk purchases 23 552   5 513     7 441     (1 928)   -26% Bulk purchases water from the Department of Water and Sanitation 

and other independent water producers. Bulk purchases water is R 

4.2 million. The year to date budget is 7.4 million, a favorable 

variance of R 1.9 million is observed.

Other materials 7 200     2 430     2 524     (94)        -4% Other materials - is R 2.4 million, the year to date is R 2.5 million, a 

favourable variance of R 94 thousand is observed

Contracted services 169 246 57 424   49 405   8 020     16% Contracted services include Outsourced services, Consultants and 

professional fees, and Contractors. Contracted services is R 57 

million which is above year to date budget of R 49.4 million, an 

unfavourable variance of R 8 million is observed. (This can be 

seen as an indication of possible unauthorised expenditure at year 

end)

Transfers and subsidies 13 202   5 548     4 105     1 443     35% Transfers and subsidies is R 5.5 million, the year to date budget is 

R 4.1 million, an unfavourable variance of 1.4 million is observed.  

Other expenditure 91 360   31 550   27 122   4 428     16% Other expenditure is R 31.5 million, year to date budget is R 27 

million, an unfavourable variance of R 4.4 million is observed. 

3 Capital Expenditure

Vote 01 - Council 3 500     –          700        (700)      -100% Procurement process

Vote 02 - Corporate Services 7 443     –          2 606     (2 606)   -100% Procurement process

Vote 03 - Finance 6 063     455        1 386     (931)      -67% Procurement process for meter 

Vote 04 - Community Development 11 457   6            4 163     (4 156)   -100% Procurement process for Kwamajomela project

Vote 05 - Planning & Wsa 375 537 156 441 136 445 19 996   15% Spending on Capital grants is above year to date budget

Vote 06 - Technical Services –          –          –          –          

Vote 07 - Water Purification –          –          –          –          

Vote 08 - Water Distribution 1 900     –          380        (380)      -100% Procurement process

Vote 09 - Waste Water –          –          –          –          

4 Financial Position

Client elected not to populate this sheet

5 Cash Flow

Client elected not to populate this sheet

6 Measureable performance

Client elected not to populate this sheet

7 Municipal Entities

Client elected not to populate this sheet

Ref Description

DC26 Zululand - Supporting Table SC1 Material variance explanations  - M04 October
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