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1. BACKGROUND TO THE MID-YEAR ASSESSMENT

In teems of Section 7271; of the Local Government: Municipal Finance Management Act,
2003 (Act 56 of 2003), the Accounting Officer of a municipality must, by 25 January of
each year, assess the performance of the municipality during the fiest half of the financial
year and submit & report on such assessment to the Mavor of the municipality, the
National Treasury and the relevant Provincial Treasury, The Mayor must, in turn, comply
with the provisions of Section 54(f), which includes submitting the repart to council by

31 January of each year,

In performing this assessment, the Accounting Officer must take into account the
following:

I. The monthly budget statements reguired in terms 571 for the first hall of the year;
2. The municipality’s SDBIP ; and
3, The past vear's Annual Repost,



i MAYOR'S REPORT

MID-TERM DRAFT REFORT FOR THE HONOURABLE MAYOR OF
ZULULAND DISTRICT MUNICIPALITY, CLLR VZ KAMAGWAZA MSIBEI

The past six months have been hard and strenuous one as we were preparing for a number
of functionsfevents in the Zululand District Municipality's vearly calendar,

To mention a few, the Youth Summit, the women’s Summit, the 1DP and Disaster
Roadshows, the world Aids and Disabled Days, Christrnas function for the Children as
well for the Elderly as well as the ZDM Music Festival. We also hosted the ZDM
Mayoral Awards which are nimed ot acknowledging schievements in different categories
by people who are originally coming from the district of Zululand,

The programme was first held in 2012 but it was only confined 1o Maskandi Musicians
coming from our district. During 2013 we honoured people from sports, music, television

and radio personalities,

We imend to continee with these honours as we want our achievers 10 be recognised here
a5 home first before they get recognition somewhere else.

Allw me to assure everybody that our focus as the District Municipality has not shifted
an inch in the past vears, Producing potabie water and sanitation for all our citizens
remiing the core function of ZDM. The total budget for the 2013/2014 financial year is
RH39 835 420 and to show our total commitment to our core function, a farge chunk of
the Capital Budget of R387 428 402 will be utilized for the provision of water and
sanitation. This proves our seriousness about changing the [ives of about ane million
residents of this district for the betier,

Our operating budget is R4352 427 018 and this year, despite nol kaving been given the
R30million special grant for the airport which was the case during the last financial vear,
our budget increased {rom last financial year’s RE29 648 886 to RE39 853 420,

Although everybody is still fresh from the Festive Season, we have started working at
ZDM. We are already allocating bursaries to 50 needy students {10 from each of our five
local municipalities) who did well in their matric and are determined to continue with
their stidies at tertiary level. As part of our school programme, we will alsa be giving full
school uniforms 1o 500 needy learners {100 from each of our five local municipalities),

As you are-all sware, our district is grossly effected by draught and to show our
commitment in solving water-related problems, the construction of 10 regional water
supply schemes is continuing with the aim of rolling-out cur water supply to the whole
district. The regional water schems are:



+ Coronstion

+ Hlshlindlela

¢ Khambi

¢ Mandlakazi

= Nkonjeni

s Simdlangentsha Central

& Simdiangentsha East

»  Simdiangentsha West

« Lsuthu and

o  Candover
Although we are facing numerons, challenges one being the huge backlogs in the
provision of water and sanitation that requires more than B3 billion, we are determined to
eradicate waer-related problems in our district and we are doing all we can to achieve
that, However, lack of adequate funding from MIG delays the eradication of these
backlogs. With God on our side will not tire out, but will complete what we have started.

As we have done in the past, we will continue to do our best with the little that we have
and | want to assure all residents of our district that by the end of this financial year, we
would have spent pur entire budget on improving their lives for the better,

In conclusion | want to promise thet we will continue with our pood financial control
systems which have samed us 13 consecutive ungualified audit opinions from the office
of the Auditor-General,

[ wish to thank all cur EXCO and all ZDM Councillors and the ZDM Management and
staff for their uncompromising commitment for all that we have achieved thus far.

Thank you!



3. ASSESSMENT OF MID-YEAR PERFORMANCE

EXUCUTIVE SUMMARY

72. {1} The accounting officer of a municipality must by 25 January of each vear—

fu) assess the performance of the municipality during the first half of the financial year,
taking into account—

(i) the monthly statements referred to in section 71 for the first half of the
financial year;

(i1} the municipatity’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan;

{iii) the past year's annual report, and progress on resolving problems
identified in the annual report; and

{iv) the performance of every municipal entity under the sole or shared
control of the municipality, taking into account reports in terms of
section B8 from any such entities; and

{h} submit a report on such assessment to—

(i} the mayor of the municipality;

(i) the National Treasury; and

{ii1) the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may
be incorporated imto the report referred to in subsection (1)) of this section,

{3) The accounting officer must, as part of the review—
fa} make recommendations as to whether an adjustments budget 15 necessary; and
(b} recommend revised projections for revenue and expenditure to the extent that this

may be necessary.

Implementation of the municipality’s budget in sccordance with service delivery
and budget implementation plan
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OPERATING EXPENDITURE

The municipality has of the approved Budget including operating commitments during
the first hall of the 2012/13 financial year.

Analysis of the different expenditure calegonies:

DETAILS

ANALYSIS

Employes cost

Year to dade vanance 15 less than [%

Remuneration of Councillars

Year to date variance is favourable at -1%%

Bad Debts and Depreciation

Year to date variance is favourable al <79

Repairs & Maintenance

Though the Year to date variance is favourable at -26%,
the expenditure will be accelerated during the latter 6
months of the year,

Grranis & Subsidies paid

Year to date variance is favourable.




CAPITAL PROGRAMME EXPENDITURE

The progress of Capital Expenditure 15 indicated below:

CAPITAL REASON FOR THE VARIANCE
PROGRAMME
Capital expenditure ——————— e
| MIG expenditure is on terget to be fully spent by 30 June 2014

MIG '

Expenditure is below expectaions due tw the fact that the ductile |

DWAF iron pipes have been ordered from China and upon arrival the
expenditure will substantially increase.

Crue o the procurement processes, the expendiure will only

MSIG accelerte in the last Smonths.

Expenditure on FMG i3 on course to be fully spent by 30 June

FMG 2014.

Revenue analysis
DETAILS REASON FOR THE VARIANCE 5

Service charges Water Services Revenue is less than budgeted for due to the fact |
that the electronic meters have now been implemented and the
water leaks inside consumers premises that inflated the billing
have been installed, As a result, the actual amount for six months
budgeted for water services will be extrapolsted to o full 12
months,

Investment income ' Duie to the fact that it is mid-year, sctusl transactions for revenue
receivable but not yet received have not been processed but after
processing of all accruals, all budget revenue from investment
income should be realised by 30 June 2014.

Grants Year to date grants sctually received exceed the year to date

hudget.

Crther own pevene

This was based on the appropriation reserves and is therefore
revenue already realised, however in terms of GRAP Framework
such revenoe i nol reflected in the stetemeént of foancial

performance thus causing a variance.




4. MONTHLY BUDGET STATEMENTS

572({a) of the Mumcipal Finance Management Act require the Accounting Officer to
include also the Budget Statements for the first half of the financial year.
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Monthly Budget Statement for the month ended 31 December
2013

ZULULAND DISTRICT MUNICIPALITY
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%, SERVICE DELIVERY AND BUDGET IMPLEMENTATION FLAN

The Service Delivery and Budget Implementation Plan for the first six months has been
reviewed as said in 854 (1) (c) and $72 (1) {a).
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN (SDBIP) FOR THE QUARTER ENDED
31 DECEMBER 2013

ZULULAND DISTRICT MUNICIPALITY
UMEHANDLU WESIFUNDA SASE ZULULAND
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1. Introduction
1.1. Background to the SDBIP

In terms of Section 69 {3) {(a) of the Municipal Financa Managament Act, the Municipal
Manager must submit the SDBIP to the Mayor within 14 days afler the approval of the

Budget, The Mayor must subsequently approve the SDBIP within 28 days after the
approval of the Budget in terms of Section 53 (1) (c) (i) of the Municipal Finance

Management Acl. The Annual Budget for the 2013714 financial year was approvad by
Council on 29 May 2013, The SDBIF for the fululand District Municipality was

approved by the Mayar within 28 days after approval of budget as stated in 553 (1) (c)
(i} and il will be monitcred and revised quarterly.

1.2. Purpose of the SDBIP
The purpose of the SDBIP can be summarnized as follows:

It is & vital link batwaan tha Mayor and the administration of the municipality;

It facilitates the process for holding managemant accountable for its performance;

It is a tool for Implementation, management and monitaring; and

It further sarves as tha basis for the performance measurement in service defivery
against the year-end targets and the implemantation of tha budget.

L D e

1.3. Importance of the SDBIP

A properly formulated SDBIP will ensure that appropriate Information |s creulated
internally and externally for purposes of monitoring the execution of the budgst, and it:

- Enables the Mayor fo monitor the performance of the Municipal Manager,
-Municipal Manager fo monifor the performancs of the senior managers, and
-Thea communily to monitor the performance of the municipality.

It i= the excellent mechanism that produces quarlerly targets that are reported 1o ensure
Implamantation of the IDP. The SDBIP will also empower all councilors specifically
facilitaling engagement al ward level and allow them to undertake the appropriate
aversight and monitoring of programs. Tha SDBIP will also measure in-year progress in
the implementatlon of the budget; under spending of budget will be dealt with at early
stages because il is reviewed quartarly,
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1.4. The Role of Council with regards to the SDBIP

It is vilally Impartant for Council to note that the compenents of the SDBIP are primary
indicators of the municipality's peformance on the annual Budget. |In this regard,
Councilors are encouraged to scrutinize the various componants of the SDBIP and to
pose questions whera [t i deemed necessary. This form of in-year reporting should
uncover major problems and is aimed al ensuring that the Mayor and the Municipal
Marnager take the corrective steps whan any unanticipated problems arise.

1.5. Role of the Accounting Officer in respect of the SDEIP
The Accounting Officer must:

1. Implement the Budget;

2. Ensure thal spending is In accordance with the Budgel and ensure thal the
expenditure is reduced when revenue is anticipated lo be lass than projacted in the
Budget or the SDBIP

3. Ensure that revenue and expanditura is propery monitored;

4. Prepare an adjustments Budget when necessary; and

5. Submil the draft SDBIP and draft annual performance agreements for the Municipal

Manager and all senior managers.

1.6. The key components of the 2013/14 SDBIP
In terms of Circular Mo. 13 of the MFMA No, 58 of 2003, the SDBIP must contain:

- Monthly projections of revenue to be collected for each source;

- Maonthly projections of expenditure by sourca (nol required in terms of this Act);

- Maonthly projections of expenditure (operating and capital) and revenue for each
vole,

- Quarterly projecfions of service delivery targets and performance Indicators of each
ok

-  Detaied capital works plan broken down by ward over three years
(Capital Plan — MIG)
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These components of the SDBIP are discussed below.

2. MONTHLY PROJECTIONS OF REVENUE PER SOURCE

In terms of Section 15 of the MFMA, a municipality may, excepl where otherwise
provided in this Act,

incur expenditure only in terms of the approved Budget; and
- within the limits of the amounts appropriated for the diffarent votes in the approved

Budget.

One of the most important and basic priorities of a municipality is to collect all it's
revenue as budgeted for, failure fo colisct the revenue will undermine the municipality's
ability o dellver services. The SDBIP contains the monthiy projections of revenue to he
collected per source for the 2013/14 financial year. The reason for the inclusion of this
component of the SDBIP is to ensure that the municipality monitors revenue collected
during the quarter as all expenditure to be incumed in terms of the approved Budgst
must be financed from realistically anticipated revenues ta be collected,

The Accounting Officer must monitor the actual revenues received againsl those
projected in the SDBIP and submit explanations of any remedial action o be taken to
ensure that projectad revenue and expenditure remain within the municipality’s
approved Budget, This type of information requires the municipality to lake urgant
ramadial steps to ensure it improves on its revenue-collection capacity if it wants fo
maintain its levals of sarvice delivery and expenditura.

The revenue for tha quarter ended 31 December 2013 is indicaled below as follows:
Month et f total anLe par Source

The municipality must ensure that it has instituted measures o achieva monthly
revenue largets for each revenue source. In order to ensure realistic revenue
projections and ultimately balanced budgets, the Zululand District Municipality has to
have comprehensive, coherent revenue policies that lake inle accounl appropriate
sarvica dalivery levals, standards, ability to pay and collection efforts.
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Monthly projections of Revenue by Source of
Zululand District Municipality for the Quarter
ended 31 Decambar 2013
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QZ Chart - Monthly Projections of Revenua by Source




3. MONTHLY PROJECTIONS OF EXPENDITURE PER SOURCE

The manthiy projections of expenditure per source s not included in terms of circular No
13 of the MFMA, but we as Zululand District Municipality have decided lo add this
component in order to see the movemeant of expenditure per source on monthly basis to
be able to respond promptly and 1o initiate any remedial steps when necessary.
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Monthly Projactions of Expenditure by Saurce of
Zuduland Disérict BMundcigality for e Quarter ended 31 DECEMBER 2013
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4. PROJECTIONS OF REVENUE & EXPENDITURE PER VOTE

It is important o view expendilure in relation the revenue used to finance it. In this
context, it is easy to see when expenditure éxceeds Rewvenue and the necessary
remedial steps can then be taken to comect this situation, Failure to monitor
expenditure in relation fo Revenue will seriously hamper the municipality’s ability to
achieve its strategic goals for the year

Projactions of Expendilure and Bevenue per Vole

Comparas tha planned revenue and expendiiure for the quarter ended 31 December
2043, It is clear that Zululand Disfrict Municipality will spend a ot in tha provision of
water 1o the commaunity that it serves.
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Monthly Projections of Expendifure & Revense by Voio
For Zubulard District Municipality for the Quarter
ended 31 Dacsmber 2013
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Menthly Projections of Expenditure & Re
For Zululand Diatrict Municipality for the
ended 31 Decambar 2013
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Q2 Chart - Monthly Projections of Revenue and Expenditure by Vols
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5. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND
PERFORMANCE INDICATORS OF EACH VOTE

In tarms of the SDBIP, Zululand District Municipality is required to provide non-financial
measurable performance objectives in the form of service delivery targets and other
performance indicators, Service delivery targets refate to the level and standards of
sarvica baing provided to the community, and include targets for the reductions in

backlogs of basic services,

The goals and objectives set by Council as quantifiable outcomes that should be
implemeanted by the administration over the next financial vear are indicated on the
shest below.
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6. DETAILED CAPITAL WORKS PLAN
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6. APPROVAL OF THE ZULULAND DISTRICT MUNICIPALITY'S SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN FOR THE QUARTER

ENDED 31 December 2013,

The Zululand District Municipality’s SDBIP for the quarter ended 31 December 2013
has been reviewed and approved by the Honorable Mayor: Clir, V.2 KaMagwaza Msibi
as said in S68 (3) (a) and 554 (3) of the Municipal Finance Management Act.

2. Of 20(-

Date Approved:

The Honorable Mayor U z WE =Y

Signature: %
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6. APPROVAL BY THE HONORABLE MAYOR

I, the Mayor of the Zululand District Municipality, have reviewed the Mid-Year
mssessient.

I have ascertained that:

(a) The budget of the municipality is being implemented in terms of the municipality’s
SDBIP,;

{b) Monthly Budget Statement (571} has becn reviewed.,

(e} The municipality is not facing any financial problems,

1 further request the Accounting Officer, in terms of 8 54(d) of the MFMA, to ensure that
the following is done:

{a) The Adjustments Budget for the 2013/14 financial year is tabled for approval

before the end of January 2014;
{h) Ensure that the necessary reports are submitted to the Provincal and National

Treasuries;
{c) Ensure that the 2013/14 SDBIP is revised in order to take the Budget

Adjustments into account;
{d) Take all necessary steps to ensure that the variances revealed by the Mid-Year

assessment are addressed and that overall performance is improved during the
second half of the financial year.

Signature: Date; .2,;5“1 n-'}? jﬂﬂu{-ﬁ? A0/ E.I"-

e

HON. MAYOR: V.Z. KaMagwaza Msibi
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