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The Head of Treasury
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Kindly receive the final budget 2012/2013 as approved by the Council on the 31" of May 2012.
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Speaker

Deputy Mavyor

Members of the Executive Committee
Councillors

Municipal Manager

Municipal Directors and Officials present
Distinguished Guests

It is both a priviledge and an honour to present to you the budget for the 2012/2013 financial
year as well as the 201272013 to 2014/2015 mid-term revenue and expenditure framework

(MTREF).

Speaker, this budget was prepared in accordance with the Local Government, Municipal Finance
Management Act, 2003 and the Municipal Budget and reporting regulations issued by the Minister
in terms of Section 168 (1) of the Act.

Ladies and gentlemen, this year’s budget is a record budget as it stands at R824 423 866 which
means that it has increased by R167 287 850 as compared to the previous year's budget of more
than R657 million.

This is a significant improvement if one considers the fact that the very first budget of this
municipality a few years ago was a mere R6 million. In April this year, between April 3 to April
13,we conducted Road shows across all our five local Municipalities, as part of ensuring public
participation in our budget, as it is a pre-requisite by law.

It is with great joy that [ report to this council sitting that this budget received a rave reception
from members of the Zululand communities who attended our Road-shows.

All our five Local Munidipalities:Ophongolo, eDumbe, AbaQulusi, Ulundi and Nongomaunanimously
approved this year's budget during these Budget Road-shows.

As a Municipality that focuses primarily on the eradication of water and sanitation backiogs
through the implementation of regional water schemes, ZDM spends a substantial portion of the
Municipal Infrastructure Grant (MIG) on water and sanitation projects.

According to our Medium term service delivery objectives as stated in our Integrated Development
Plan (IDP) we also have a duty to improve the economy of the district through the creation of job
opportunities and additional economic activities, hence we have projects like our LED {Local
Economic Development) Programmes. Under this programme we fund income generating projects
in all gur 89 wards to a tune of R60 000 per ward.



We also fund widows and orphans income generating projects at R20 000 per ward to help
alleviate poverty within our poor communities.

With regard to financial management, our objective is to ensure sound financial management by
promoting good financial practices with a view of ensuring a financially viable municipality.

The budget is summarized in more detail in the budget schedules. However the comments on the
budget are as follows:

Presentation on slides

+ Highlights on the Expenditure:
» Highlights of income:
+ Budget Related Resolution:

Tabling:

I hereby table the budget for the 201272013 financial year as well as the 2012/2013 to 2014/2015
medium term revenue and expenditure frameawork.



| - ZULULAND DISTRICT MUNICIPALITY

EXTRACT FROM THE DRAFT MINUTES OF THE 8™ FULL COUNCIL
MEETING HELD ON 31 MAY 2012

ZDMC: 11/ 104 File 5/R
ZULULAND DISTRICT MUNICIPALITY DRAFT BUDGET 2012 /

2013

with Clirs LS Dumakude and B Mncwango proposing and seconding
respectively, it was

RESOLVED THAT:

1. In terms of section 24 of the Municipal Finance Management Act
56 of 2003,the annual budget of the municipality for the
financial year 2012/13 and indicative allocations for  the two
projected outer years 2013/14 and 2014/15 be approved as set-
out in the following tables:

< Table Al Budget Summary.

“+Table A2 Budgeted Financial Performance (revenue and
expenditure by standard classification).

< Table A3 Budgeted Financial Performance (revenue and
expenditure by municipal vote).

% Table A4 Budgeted Financial Performance (revenue and
expenditure).

< Table A5 Budgeted Capital expenditure by vote, standard
classification and funding.

2, The financial position, cash  flow, cash  backed
reservefaccumulated surplus, asset management and basic
delivery targets are adopted as set out in the following tables:

% Table A6 Budgeted Financial Position.|cerified Copy of the Minutes

o Michael Nkosinathi Shandu
»Table A7 Budgeted Cash Flows D Cbrorale Srvioes

1 ]lﬂ'-l'

ltem Number; _Z0MC
Mesting Datle: &i hb;' bid

Signatune;




+Table A8 (Cash backed reservesfaccumulated surplus
reconciliation

< Table A9 Asset Management

< Table A1(Q Basic service delivery measurements

3. The Municipal Manager to be authorized to proceed with the
procedure as stipulated inthe MFMA and in terms of the
guidelines stipulated by the Minister in terms of Section 168(1) of
the Act.

4. The grants be accepted and approved with appreciation.

5.  The staff structure be approved as budgeted for,

6. The Quality Certificate be approved.

7. The tariffs be approved.
8. The tariff policy, credit control and debt collection policy, cash

management policy and supply chain management policy have been
reviewed and no changes are considered necessary.

CERTIFIED A TRUE COPY OF THE ORIGINAL

Certifiett Copy of the Minutes
Michise! Nkosinathd Shandy
HOOD Corporate Services

llem Number ‘Zj_)ﬂ(.'.___l_lllou‘_,
Mesling Date: w_@ﬂl@___

Signalura: f




ZULULAND DISTRICT MUNICIPALITY 2012/2013 BUDGET REPORT

EXECUTIVE SUMMARY
The 2012/2013 budget
Legislative framework

The 2012/2013 budget is prepared in accordance with the Local Government; Municipal Finance
Management Act, 2003 and the Municipal Budget and reporting regulations issued by the Minister in
terms of Section 168(1) of the Act. In terms of these regulations a3 multi-year budget spanning over
three {3) years is prepared, It needs to be noted that the figures for 2013/2014 and 2014/2015 are
indicative in terms of the medium term revenue and expenditure framework {MTREF). The functions
have been ring-fenced in terms of the Council vote structure

Medium term service delivery objectives as stated in the Integrated Development Plan
(IDP):

The medium term service delivery objectives of Zululand District Municipality includes the following
strategic focus areas and objectives:
Service delivery- Primarily focusing on the eradication of water and sanitation backlogs through
the implementation of regional schemes. Our ultimate objective is to progressively provide a cost
effective, reliable water services at a good quality to all potential consumers in the district,
Economic development- The objective is to improve the economy of the district through the
creation of job opportunities and additional economic activities.,
Social development- The objective is to reduce the occurrence and impact of HIV/Aids and to
develop and empower youth, gender and communities in the district.
Institutional development- The focus is on employment equity with the objective of
transforming the municipality and capacity development for effective service delivery.
Financial management- our objective is to ensure sound financial management by promoting
good financial practices with a view of ensuring a financially viable municipality.
Good governance and public participation- The objectives are to promote good governance,
accountability and transparency; to operate the municipality at a minimum risk level.

Other focus areas include:

Municipal airports

Municipal roads

Requlation of passenger transport services
Fire fighting

Disaster management

Solid waste

Municipal health services

Regional fresh produce markets & abattoirs
District cemeteries

District tourism



Financial implications of the medium term service delivery objectives:
As a water services authority, ZDM spends a substantial portion of the municipal infrastructure grant

(MIG) on water and sanitation projects. The recovery rate of water tariffs
is very low due to the fact that the population within the district is predominantly rural and poor such
that the level of service in these areas take the form of communal stand pipes. As a result, the water

is provided as a free basic service with no recovery at all.
As a rural node, the district does not have major industries and economic hubs, As a result,

unemployment is rife and cross subsidization is not possible. Therefore, the district is
heavily dependent on grant funding to implement its mandate in terms of the constitution of

the Republic.
Linkages between the budget, the IDP and political priorities

Firstly, the budget timetable and the IDP process plan are aligned through an integrated time
schedule.

Secondly, the IDP is prepared and the projects therefrom are included in the budget.
Moreover, the financial plan comprising the total budget, among other items, is included in the IDP,

Finally, the implementation of water and sanitation projects and other assigned functions through the
structures Act constitutes compliance with National, Provincial and Local development goals to

eradicate backlogs of the past.

The budget is summarized in more detail in the budget schedules.
However, the comments on the budget are as follows:

MAIN BUDGET SUMMARY

201172012 201272013 % INCREASE
Total operating R344, 084,016 R 379,498,715 16%
budget
Capital budget R313, 052,000 R426,935,152 36%
Total budget R657, 136,016 | R 824,423,866 25%

The total budget increased by R 167,287,850

With the above background, it is important to highlight the major causes for such increases in both
the operating and capital budgets. This will be done through the highlights section, Firstly, the
operating budget will be reviewed. Thereafter, the Capital budget will be subjected to a review. The
comments are as follows:



Tourism Portfolio Project 337,920
Youth Day Celebration 500,000
Youth Summit 250,000
Women Summit 264,000
Ingoma Dance Competition 300,000
Music Festival 900,000
Water Loss Reduction 3,168,000
External Bursaries 625,000
Sports Development 600,000
Indegenous Games 300,000
Gender Conference 200,000
Disability Programmes 300,000
Princess Mandisi Health Care Centre 400,000
Total Community and Social Expenditure 65,600,120
CAPITAL EXPENDITURE
The capital projects budgeted for are as follows:
Revenue contributions (own funds)
R
Vehicles
3,440,732
Furniture and Equipment 416,800
Computers 1,109,856
Software & Licenses 1,404,480
Electronic Document Management System
615,648
New Offices 3,000,000
Meters 3,168,000
Water Tanker X2 4,000,010
WSP Store 2,000,000
Tractors X2 S04,000
Sub Total 19,655,516
Cairy- over Projects | 28,916,636 |
R
DWA-Funds
o DWA Grant has increased by R14,928,000
from R55,000,000 81,100,000
MIG Funds
« MIG has increased by R48 387 000 from
R227 100 000 to R275,487,000 275 487,000
Alrport Grant 20,000,000
Rural Roads Asset Management 1,776,000




Sub Total 378,363,000 |

Total Capital R426,935,152

HIGHLIGHTS OF INCOME

OPERATING INCOME
The sources of funding are important to ensure that the budget is actually funded and cash backed.
The following items warrant specific mention:

<+ SALE OF WATER AND SEWERAGE FEES
Sale of water is based on the proposed tariff structure. The amounts budgeted for has not taken
into account the payment tevel and as a result, an amount of R3,226,266 has been set aside as a
provision for working capital reserve (provision for non collection).

< INTEREST INCOME
Interest Income is expected to increase as a result of interest rates, from R12, 066,793 to R12,

566,926,

++ EQUITABLE SHARE
Equitable share has been substantially increased by R24, 528,000 from R234, 326, 000 to R258,
854,000

“ PROVINCIAL GRANTS.
Provincial grants are based on the provincial 2011/12 budget statements. The Airport grant
increased from R10, 000,000 to R20, 000,000 and the P700 grant of R14, 000,000 was a once-off

grant in 201172012,

CAPITAL INCOME
The capital expenditure shall be funded as follows:
R
Own revenue 19,655,516
MIG 275, 487,000 |
DWAF 81,100,000
Airport Grant 20,000,000
Rural Roads Asset Management 1,776,000
Carry — over projects 28,916,636
TOTAL 426,935,152




FREE BASIC WATER

Free Basic Water of & Kilolitres per household per month is provided for. The present policy of
providing free Basic Water for unmetered rural consumption remains unchanged. Free Basic Water is
also provided in the rural schemes which are not breaking even or where the cost of billing and
collection far exceeds the revenue to be derived from the scheme,

Any other consumption is billed at applicable tariffs. With water being a scarce resource, a stepped
tariff is applied i.e. the consumer who consume more than 30,000 litres per month having to pay
more. The tariffs are attached as annexure. A tariff increase of 6% on the tariffs applicable to the
band of 7-30 kilolitres and 12% on the bands above 30 kiloliters. The proposed increase will be
applicable to unequalised tariffs. Therefore this will be applicable to municipalities.



BUDGET RELATED RESOLUTIONS
The council resolves that:

That in terms of section 24 of the Municipal Finance Management Act 56 of 2003, the Final budget of
the municipality for the financial year 2012/13 and indicative allocations for the two projected outer
years 2013/14 and 2014/15 be approved as set-out in the following tables:

Table Al Budget Summary.

Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification}.
Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote}.

Table A4 Budgeted Financial Performance (revenue and expenditure).

Table A5 Budgeted Capital expenditure by vote, standard classification and funding.

That the financial position, cash flow, cash backed reserve/accurnulated surplus, asset management
and basic delivery targets are adopted as set out in the following tables:

Table A6 Budgeted Financial Position.

Table A7 Budgeted Cash Flows

Table A8 Cash backed reserves/accumulated surplus reconciliation
Table A9 Asset Management

Table A10 Basic service delivery measurements

* & & ¥ &

The Municipal Manager to be authorized to proceed with the procedure as stipulated in the MFMA
and in terms of the guidelines stipulated by the Minister in terms of Section 168(1) of the Act.

The grants be accepted and approved with appreciation.
The staff structure be approved as budgeted for.

The Quality Certificate be approved.

The tariffs be approved.

The tariff policy, credit control and debt collection policy, cash management policy and
supply chain management policy have been reviewed and no changes are considered necessary.
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Tardf Projections:

His essentlal for Zulutand Dislrict Municpality to access adequate sources of funding throughoul the: planping hotison,
To achigve this. it is necessary to determine the projectad tamits and kiloliters sold . Therefora the tarrifs have been
projeciad as follows:
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QUALITY CERTIFICATE

YA de Kherk, Monigipa Manager of Zululand Disimet Munscipaliy, heveby cenii that ihe anmal bydpel ared suppeiing dociumedaien have heen propaced i accardance wirh the Municipal 1o, Manapemens
Act, anid the reputaiveng: made under the Acr. and that e sl brirdige and suppemiog documents are comtisicnn wah ibe Integraied Develbopmen] Man of the munspali

Dale
Rdwn i1 pa ‘*
Fululaed ICR

q Mumcmpality (DC 26)




