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ANNEXURE A: PERFORMANCE PLAN FOR THE MUNICIPAL MANAGER 2020/2021
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DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

OFFICE OF THE MUNICIPAL MANAGER
FINANCIAL YEAR 2020/2021
Quarterly Targets
KPA  |Strategi Objectrve[sO} KP| No. | Department ,,"_..__eh.h“_:....s. Unit of Measure Formula  [Backdog Basaline Budget Alk (2020/22) Vota No. Portalio of Evidence
1 2 3 4 [ Annuat
Continuously managing all developed infrastructure Number of updates Number None To be 13 updates 3 updates 3 Updates |3 Updates 12 uptates. - |updated asset
capltal assats to minimize the total cost of owning and conducted on the di ] i by 30 di by 30  |Cond by 30 ol by 30 by reglster
operating these assets while delivering the deslred service Municipality asset register Sep 2020 Dec 2020 March 202t June 2020 30 lune 2021
levels & ing the natural
{ Effective Asset M nter y 1 |PudectsTreasury/han
capacity bullding, collecting revenue, tareifs, monitoring &
Sec 43 (Reg 10 (a)): Percentage number of To ba 76.79% of 765.91 %of T7.04% of 77.10% of 77.19% of R Engineers Certificate
|Percentage of households households determined  |households with [househalds with | households with |k with [househok
with aceess to basle leval served with access to basic  faccess to basic accesstobasic  faccessto baslie  |with access to
2 |Planning/Mm of water by specified date RDP level of deved of water 30 |fevet of water 31 level of water 31 |level of water 30 |baslc level of
[witer service L 2020 (D ber 2020 [March 2021 lune 2021 'water 30 June
clvided by 2021
tote] number
of by
Sec 43(Reg 10 (a}): Percentage number of To be 23.79% of 84.01% of 84.14% of 34.27% of 84.27% of R 420 484 000.00 (201564450208 Englneers Certificate
Percentage of households households determined  |h with [h with  |households with |h with |h IWPZZZI0;
with access 1o basic kevel served with access 1o baslc  [accass to basic Bccoss to basle  [acoess to basie  |with access to 201564450208
3 (Planning/MM of sanitation RDP level of level of sanit level of Jevel of of level of IWPIZZ30;
sanitation 3DSeptember |31 December 2020 by 31 March by 30 Juhe 2021 [sanitation by 30 201564450209
[ jservice 2020 2020 June 2021 OWPSZZ12;
E divided by 201554450200
extal avmb,
m |Sex 43(Rag 10 {b)}: Percentage number of To be 49.1%0f 149.3%of 49.53%0f |49, 77%of 49.77%00f R 429 484 000.00 201564450208 Engineers Certificate
E Percentage of households indlgent ok d |h h hi hi } i 9SWP2Z230;
5 earning less than R1600 househalds eaming less than (eamning less than  |eaming Jess than earming less than [eaming less 201564450208
.m. 4 [Planning/mm P with access to free served with R1600 pm with  |R1600 pm with R1600 pm with  |R1600 pm whth  |than R1600 pm IWP3ZZ30;
3 water by specifled date RDP level of accesstofree  laccess tofree dccesstofree  (accesstofree |withaccessto 201564450208
8 water service 'water (Note: 'water (Note: water [Note; water (Note; frae water OWPIZZ12;
w divided by Rudimentary LOS [Rud yi05 (Rudi ¥ LOS | Resdi ¥ LOS |(Note: 201564450200
jeatal nramah, Inclrad, 20, Inelurdody 59 1ty 1] inriudesd] 20 s [ B ad;
M Sec 43(Reg 10 (b)): Percentage number of To ba 55.5%of 58.5%of 64% of 64.3%0f 64.3%of R 429 434 000.00 | 201564450208 Engincars Cartfficate
& Percentzge of hausaholds indigent o i x by Ll hold: h t Iy hold hi b IWP2Z730;
«earming less than R1600 househelds eaming less than |eaming less than earning less than [eaming less than earning less 201564450208
5 |Planning/MM Pm with access to free | served with R1G00 pm with  |R1600 pm with R1600 pmwith |R1600 pmwith  {than R1600 pm SWP3ZZI0;
sanitation by specified RDP fevel of access to free access to frae access to frae access to free with access to 201564450209
date sanitation |water by 30 water by 31 ‘water by 31 water by 30 lune |free watar by WP92Z12;
service 2020 2020 (March 2020 12021 38 June 2021 201564450209
ribsiferd b AIRRTYEM.
Water and sanltation Date None To be Develop TOR and {Review Q+M Draft asset Water and 'Watar and - [-@sndenance Plan
Operations and determined  |appoint & service by 30 ol signed by the MM;
Maintenance Plan providerby 30 [Dec2020 0 and |0 and Raceipt by the Office
8 [Technieal/vm -approved by a specifled Sept 2020 approved by 30 [ A of the MM
date Mar 2021 Plan approved by |Pian approved
30 Jun 2021 by 30 Jun 2021
Bulld ad ity, edi % of MK Expendiiure Percentage | Actual MIG/ Tobe 25% of MIG 50% MIG 75% of MIG 100% of MIG 100% of MIG AFS
Inefficlencies, streamline and refine processes and Spent compared ta Planned MIG determined |6 e Expenditure spent (E Es E
and establ with gavernment and eccumulative budget for for the spent compared |compared to Spent compared (spent compared (spent
private sector to accelerate provision of unlversal, 9 |Planning/tam tha perled relevant to to to p to
& i 8ecess to the safvices period *100 budgetforthe  |budget for the budgetforthe  [budgetforthe  |accumuiative
that loca) are entitled to {Including all period 30 period 31 period by 31 period by 30 June|butget for the
|Eovemment facilities) 2020 o 2000 [March 2021 2021 period by 30
- Fi Fundl, sarul ralh, yfal e lung 3071
T the capaclty of emerging fanmers to markat produce To be
m. through of the local y and local determined
K] keting and h ng existing ¥ value
m chalns
e
]
£ i y
3 $ 24& \,\ Z-- AM
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DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

OFFICE OF THE MUNICIPAL MANAGER
* - FINANCIAL YEAR 20202021,
Quarerly Targets
KPA  |Strategic Objective(so] HP1 ho [Da bl
. |Dapartment i Unit of Measure Formula Backlog |Brseline Budget Alocated {2020/21) Wote Ng. Portoha of Evidincs
1 F 3 4 Anpusl
.m Sec 43(Reg 10 (c }}: P g capltal budget Ta be 20% of 3 30%of a 50% of a 100% of a 100% of a R 429 484 000.00 [201564450208 [General Ledger
£ Parcentage of a divided by o y's pality’s ¥'s ¥'s ! s OWP2Z730;
m_ municlpality’s capital 'toal alue of capial budget  |capital budget capital budpet  [capital budget  [capital budget 201564450208
m budget actually spent on capltat ctually spent on |actually spent on actually spent on factually spent on actually spent IOWPIZZI0;
- 23 [Al/MM <apital projects Identified projects In the capital projects  |capital prajects capital projects  [eaphtal projects  |on capital 201564450209
£ for 8 partieutar financlal 0P X 100 fdentified fora | Identified for a Identified fora  [identifled fora | projects OWP9Zz12;
& year In terms of the partieular iparticular financial |particutar [particular identfled for a 201554450209
= munielpality’s Integrated financlal yearin |vearintermsof  [financlal vear In  [financlal yesrin |particular SWPBZZ50;
B d " o o o Y P - Py a L 201
m Contracted Sarvices % of Parcentage . Contracted To be Contracted C: d Ct Contracted Cemtracted - - of
[ Total Operating Senvices / determined  [Services 5% of  [Services 5% of Services 5% of  [Sences 5%of  {Services 5 % of Financial
B Expendlurs by specified [ Total Total Operating  |Totel Operating  [Total Operating  [Total Operating  |Total Operating Performance,
] date Operating B> by  |Expendrture by 30 |Ex by [Expenditure by |Expanditure by Budget, IDP, in-Year
E! 30 JAl/MM Expenditure 308ept2020  (Decanzp 30Mar2021 |30 Jun 2021 30 Jun 2021 reports and AR
*100
Number of investigation  [Number Hona To be Tobe 01 1 01 01 iR 041 = - Invest report; MPAC
reports on Kentified cases confirmed conflrmed reports on reports on reports on reperts on reports on minutes, Municlpal
of Imeguiar, Frultiess, identified cases  fldentified cases of |ldentifled cases  |Identified cosas identified cases Manager minutes,
40 [Al/MM Unauthorised, Irmegular of Irregular, irragular, Frultiess, |of Irregular, of Imegular, of Irregular, Audlt Comm report
and Wasteful expendityre Frultless, Unauthorised, Fruitless, Fruitlass, Frultless,
submitted to the Coundi] Unauthorised,  (Irregutar and Jnauthorised,  |Unauthorised,  (Linauth
by specifled date N Irvegular and Wasteful irregular and Imegularand - [iregular and
Revenue Growth {3%) Percentage (Pericd under To be Revenue grawth |Ravenue growth  |Revenue growth |R srowth Reve - - St: of
Teview's Total detormined |is >3% by 30 Sept [l5>3% by 30 Dec  [is>3% by 30 Mar |15 >3% by 30Jun |growth is »3% Financial
Reveriue - 2020 2020 2021 2021 by 30 Jun 2021 Performance,
previows Budget, IDP, In-Year
41 |Budget & Treasury/MM e reports and AR
Reverwe)/
previous
rarinds Togal
Managa, monitor and review existing financial systems to Submi: of AFSe AG  |Date None To be 2018/20 AFS |Measured Inthe  [Measured In the |Measured in the |AFS submitted |- - Recelpt of
SUppart accurate and credible reporting, budget within legislated d b toAG |first quarter first quarter first quarter [t AG by 31 k by
monitoring and compllance timeframas by 31 Aug 2020 Aug 2020 AG
40 |Budget & Treasury/MM |
MFM# 54{1} Submission of{ Date None To be Measured from  [Conclude Review |2020/21 Sec 72 Measured In the 2020721 Sec 72| - - Councll resolutfon
Sec 72 Mid Year determined | the 02nd quarter [of organizational  |Mid Year 03rd quarter Mid Year .
Performance Assessment, |SDBIP by 31 Dec  |Performance Performance
51 |Mayor/am to the Cound| (for nating) 2020 Assessment | Assessmant
by specified date tabled ta Councll ‘tabled to
by 31 Jan 2021 Councll by 31
Jan 2021
MFMA Sec 28 Submission |Date None To be Tobe inthe [Adj buciget | Enthe [N Inthe |Adj
of adustment budget to firmed fi 02nd quarter submitted to the  (02nd quarter 02hel quarter budget
the Councll by specified Couneil by 30 Jan submitted to
AlLMM date 2021 the Counclf by
03 Jan 2021
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DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

OFFICE OF THE MUNICIPAL MANAGER
FIMANCIAL YEAR 2020/2021
Cuarterfy Targets
Strategic Gbiectmf50) KPY No. [Department _ﬂxﬂﬂ_.a...l_n Unit of Rdeasure Formula  |Backog [Baseline Budget Alloested (2020721 Vote No Portofia of Evidence
1 2 3 4 Annosl
MFMA 53(1) (¢ ){IFl) Date None To be 'Conclude Conclude 202122 | In the Inthe |M in Signed performance
Conclude annual ’ determined  |2021/22 annual |annual 15t quartar 1st quarter the 1st quarter agreements
performance agreements performancs performance
72 |Mayor/Mm by specified date X by [ag by01
01 Aug 2021 Aug 2021
MFMA[129) (1)} Tablo the |Date Nane To be Table the Measured from the[Commencs Table the Maastired n MPAC resolution;
owversight report on the determined  (oversight report [02nd quarter of report |the D3rd MPAC Agenda
annual report to the MPAC on the 2019/20 the 2019/2020  Jon the 2019/20 quarter
73 |oMMm by speciffled date annual report to annual report by [annual report to
the MPAC by 31 01 Oct 2020 the MPAC by 31
Mar 2021 Mar 2021
MFMS 21{1) (b) 8 53 Date None To be Tabie In councll  (TabileIn councllthe|Measured In the |Measured In the | Measured in wuuntll resolution
(1){b) Table in council the determined  [the 2021/22 2021722 budget  [1st quarter 1st quarter 'the 15t quarter
budget and 10P time budget and IDP  [and IDF time
74 oMM plan) by time schedule{procass -
speciiied date ched plan} by 31 Aug
plan) by 31 Aug (2020
2020
MS4 34(a) & {77) {f) Date None To be Confirm priorities | Canfirm priorities In the Inthe |k din |Strategic Planning
Conflrm coundil pricrities determined  [ofthe 2021/22  |of the 2021/22 1st quarter Ist quarter the 1st quarter Session minutes
of the IOP by specified IDF by 305ept  llOP by 30 Sept
75 |omm date 2020 2020
MFMA Sec 28 Submission |Date None To be Ta be [ Inthe |Adj Inthe [N inthe JAd)
of adjustment budget to confirmed conflrmed O2nd quarter submitted to the  |0Znd quareer 02nd quarter budget
the Council by specified Councilby 15 Dec submitted to
M date 2020 ‘tha Councll by
15 Dec 2020
MFMA 127(2) Table the  |Date None To be Table the Measured from the(Commence Table the Measured In Annual Performance
-annusl report to Couneil determined  2029/20annuai |02nd quarter preparation of (2018720 annual fthe O3rgd Repert
by spacified date report 1o Council the 2019/2020  |reportto Councll |quarter
76 |[oMm by 31 Jan 2021 annual report by by 31 Jan 2021
101 Dcx 2020
% of Audit Querles Percentage Audit querries To be 15% of Audit 30% of Audit 55% of Audlt 90% of Audit 90% of Audit |- - Audlt Actlan Plan
resolved as per the AG resolved determined  Quaries resolved (Querles resolved  |Queries resolved Querles resolved |Queries Report; Internal Audit
action plan per quartar, divided by as per the A% a5 per the AG s per the AG ssperthe AG  |resolved as per Report; Minutes of
56 [al/mm querries acton plan by 20 |action plan by 30 [action plan by 20 Jaction plan by 30 |the AG action Internal Audit
rafsed x 100 Sept 2020 Dec 2020 Mar 2021 Jun 2021 plan by 30Jun (Committee; Minutes
2021 of Performance Audit|
Committee
Bumber of Audit Number Nurnber To be 1 Auglt 1 Audht Committee |1 Audit 1 Audit 4 Audit - - Attendance Reglster;
Committee meetings held determined  |Committea Meetings held by |Commirtee C Ct Minutes
per quarter Meetings held by |30 Dec 2020 |Meating hetdby |Maetings held by Meetings hald,
57 1y " 30 Sept 2020 30 Mar 2021 30 Jun 2021 by 30 June
2021
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ANNEXURE B: PERSONAL DEVELOPMENT PLAN

Signed and Hnmuwma by Municipal Manager

cmum"....w...._.. Q.N

2000

Signed by the Mayor on behalf of the Municipality \/f
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