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ANNEXURE A: PEREORMANCE PLAN FOR THE GENERAL MANAGER PLANNING & WATER SERVICE AUTHORITY
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ET IMPLEMENTATION PLAN

SERVICE

PLANNING AND WATER SERVICE AUTHORITY

FINANCIAL YEAR; 2020/2021
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DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN ~
PLANNING AND WATER SERVICE AUTHORITY
FINANCIAL YEAR: 2020/2021
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Strategic Objactve({50) | ®Pi No. | Departmant _...HEE- Uniit of Massurg re__!r Backiog - T T Qe s = 2 P .__._Jn@l._du’ Vete No. .| ”nn-”-i
9% of Audlt Cueries Percentage fAudit querrles |Tobe Tahe 15% of Audlt 30% of Audlt 5596 of Audit 50% of Audit 90% of Audit
resalved as per the AG ficmed firmed Queries resoived [Querles resohved | Querles resolved |Queries rescived [Guerias
action plan per dquarter |divided by as per the AG as per the AG as par the AG as per the AG resalvad as per
56 lal/mw querries raised sction plan by 30 |action plan by 30 [action plan by 30 [action péan by 3} kthe AG action
x 100 Sept 2020 Dec 2020 Mar 2021 Jun 2021 phan by 30 Jun
2021
M m Promoting integrated human settlements using spatial " |DraftSpatial evelopment {Date None Ta be: Tobe Contract SDF Project Intecim report on | Drafr Spatlal Draft Spatial  |R 1000 000.00 Attandance
g m_ strategles, fr d pallds Framewark submitted to confirmed «confirmad awarded by 30  |Steering the SDF Development Development Register;
Ex the Planning Portfolic Sept 2020 C by 30 LF k Portfolla
..lmu £ nﬂsm:_nnunrf.uuunm:nn estahliched by 30 |Dec 2020 b d to the dtp Commitiee
M date Dec 2020 Municipal the Porfolic resolution
w 86 |Plenning/MM hy30 |C by
m Jun 2021 30 Jun 2021
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. GENERAL MANAGER SIGNATURE:
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o XTH
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Municipal Manager’s signature: &
\ [

Genersl Manager: Planning & Water Service Authority %n:ﬁ:-.o%.




ANNEXURE B: PERSONAL DEVELOPMENT PLAN

Competency to be Proposed actions Responsibility Time-frame Expected outcome
addressed
Advanced project Course at reliable service Municipal Manager Capable to strategies and to
management provider

utilise techniques and
processes necessary to

Performance management

Capacity building on Local
Government general
performance management
principles

Municipal Manager

manage successful projects.
Capable to implement Local
Government perfarmance
management effectively

Signed and accepted by General Manager: Planning & Water Services Authority

Ew%p.ﬁ.mpm.w......

Signed by the Municipal Manager on behalf of the Municipality

pate: 2110 /207
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