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ANNEXURE A: PERFORMANCE PLAN FOR THE CHIEF FINANCIAL OFFICER 2020/2021
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DEPARTMENTAL SERVICE DEL{VERY AND BUDGET IMPLEMENTATION PLAN

BUDGET AND TREASURY OFFICE
FINANCIAL YEAR: 202072021
ey Pérforinance - L Duarterty Targs Budget Alocated Portollo of
KPA  |Strategic Objective(so) ¥21 No. Departrnent _l : nrt of Measura {Formuta Backiog Bueire | — = ;-..zmﬁ - T { ) Vota No. gl
o Continuausly managing afl developed infrastructure Nurnber of updates Number To be confimed To be confirmed |Mene _m updates 3 updates 3 Updates 3 updates 12 updates R 16 000 000.00 [3230228352006] Statement of
F caplital assets to minimize the total cost of owning and conducted on the |cond by 30 dby30 [Condi by 30 by3o d by PUZZ12; Financlal
M ¥ |operating these assets while delivering the desired service Munlcipality's asset |Sep 2020 Dec 2020 March 2021 June 2021 30June 2021 3230230487006{ Position, Motes
2 £ |levels & protecting the naturat environment register puzz12 to the AFS and
2 E [l Effective Asset ImternalR , 1 |BudgetBTreasury/MM 2R
& m capacity bullding, collecting revenue, tareifs, monttoring &
.m z evaluation, environmental management)
3
E E |stimulate jobs and enhance the local agri-tourlsm Indigent Registar Date To be confirmed  To be confirmed (None TOR subitted to  (Interim profile of |Draft Indigent  [Indigent Reglster (Indigent - - Municipal
aE y& submitted to the the Municlpl  [Indigents tabled to |register submitted tothe [Reglster Manager
m K] Municlpal Manager by Manager by30 [the Revenue submitted to the |Munlclpal submitted to agenda
£ 32 |Budget&Treasury  |epacified date Sept 2020 h by30 [the Municipal
m o commitiee by 30 |Manager by 3¢ [hme 2021 Manager by 30
m m Dec 2020 Mar 2021 lune 2021
m and a healthy fl | state by Sec 43{Reg 10 [c J): Percentage Ta be confirmed To be confirmed |caphtal budget|20% of a 30% of a 50% of a 100% of a 100% of a MFMA Sec 71
m_ g a balance b assets and debt, Percentage of a divided by municipality’s  municipality’s s pality's  |municlpality’s report and or
= operational efficiency, managing operating expenditure municipality’s capltal toalzlueof  [capital budget  |capital budget capital budget  |capital budget  |capital budget General Ledger|
m and Increasing revenue 29 [Anem budget actually spent on capltal actually spent on |actually spenton  Jactually spant on actually spent on |actually spent
= capltal projects identifled projects In the|capltal projects  |capltal projacts capltal projects |capltal prajects  |on capitaf
B for a partkcular financial IDP X 100 identifledfora  (identified fora identified fora  (ldentifledfora  |projects
F year in .mE_n of the ) mm::_.__mq vaa_."_.__aq financial |particular wsa_n_.._ﬂ Identlfled for a
w % of Contracted Services  |Percentage To be confirmed To be confirmed |C: d |G d o Contractad Contracted 'Contracted Statement of
& on Tatal Operating Servces / Services 25% of |Services50% of  |Services 75 % of [Services 100 % of |Services 100 % Financlal
2 30 {AIMM Expenditure by specified Total Total Opersting |Total Opersting  [Total Operating  |Total Operating |of Total Performance,
= date |Crperating Expenditure by  (Expenditure by 30 |Expenditure by  |Expenditure by |Operating Budget, IDP, In-{
.mm Expenditure 30 Sept 2020 Dac 2020 30 Mar 2021 30Jun 2021 Expenditure by ‘Year reports
£ x100 30 Jun 2021 and AR
= Percentage of Parcentage To be confirmed To be confirmed |Disconnection |60% EO% 0% 60% 60% - [
disconnections s dl fd ction: dl [disconnections  |disconnections repart
mplemented to identifled implemented (Implemernted to (1t ta  |Implk ta |impl ted to B
non-paylng customers In divided by Identified non-  |identiflad non- Identified non-  |identified non-  |to Identiflad
accardance with the non-paying  |paying ying paying paylng
33 [Budget & Treasury adopted water bylaws par consumers  |In accerdance In accordance with {In accerdance In In
guarter Identifiedx  [with the adopted [the water rwith the adopted (with the adop ce
1000 fexct. water bylaws by bylaws by 30 Dec  |water bylaws by water bylaws by |with the
Indigents and |20 Sept 2020 2020 30 Mar 2020 30 Jun 2021 adopted water
non- bylaws by 30
\E fun 2021
|Submission of annual Date To be confirmed To be comfirmed |Nane Table in councll |Conclude review of [ Draft Annual Annual Budget  [Annual Budget |- Acknowledge
budget to Munlclpal the 2021/22 tarrifs and charges |Budget dto b to ment of
Manager for adoption by budgat and IDP  |by 30 Dec 2020 submltted to | i receipt by tha
35 |Budget & Treasury spectiied date Hime pal Manager by 15 gerby 15 MM by
schedule{process {Managerby 15 |May 2021 May 2021
plan) by 31 Aug Mar 2021
MFMA Sec 28 Submisslon |Date To be confirmed To be confirmed |None Measured In the budget|k Inthe Inthe |Adjustment
of adjustment budget to 02nd quarter submittedtothe  |02nd guarter 02nd quarter budgat
the Municipal Manager by Municipal submitted to
Al specified date Manager by 30 Deg the Municipal
2020 |Manager by 20
Dec 2020
% aof I ionof P | To be confirmed To be confirmed |None 25% of the FFMG [0 % of the FMG | 75% of the FME [1008 of the G [100% of the e FMG report
the Anancial Management spentby 30Sept (spentby30Dec  [spentby30 Mar |spentby30Jun [FMG spent by
37 |Pudget&ressury | IFMG) expenditure 2020 2000 2021 spent 2021 30.Jun 2021
Der duarter
Number of Investigation  |Number To be confirmed To be confirmed |{irregular, 01 Investigation (01 investigation |01 Investigation |01 Investigation |04 investigation | - - Invest report;
reports on Kentfled cases Fruitlessand |reportsen reports on raports on reports on raports on MPAC
of Irregular, Frultfess, Wasteful and lidentifled cases |identifled cases of |Identifled cases [identified cases {Identifled cases minutes,
Unauthorlsed, Irregular Unauthorised |of Irregutar, Irregular, Frultless, |of iregular, of Irmegular, of Irregutar, Munlcipal
and Wasteful expenditure Expenditure) /|Frultless, tinauthorised, Frultless, Frutttess, Fruitless, Manager
40 jalmm submitted ta the Total resolved |Unauthorised,  (Irregular and Unauthorised,  [Unauth d, v horised, minutes, Audit
Munidpal Manager by X100 Irregular and 'Wasteful Irregular and Irregular and Frregular and Comm report
specified date fy ] | ful fi
expendtture submitted to the ependiture |
submitted to the |Municipal submitted to the [submitted to the |submitted to
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Ms
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DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

BLIDGET AND TREASURY OFFICE
FINANCIAL YEAR: 202072021
KP1 o |Da ey Performance {Unit of Massure |Fermula u-&un Basahne Quarterly Targets Buudget All Viote No. [Portolta af
KPA  trategic Objectiva{SO) o. ([Dapartment - 1 2 I [ [ 4 [Anvival (2020/21} . Evidenca
Current Ratlo per quarter |Ratlo To be confirmed To be confirmed |Current Assets|Ratio of 251 by [Ratioof 2:1by30 |Ratlo of 2:1 by 30 |Ratlo of 2:1 by 30 |Ratloof 2:1 by |- - Statemant of
/ Current 30 Sept 2020 Dec 2020 Mar 2021 dune 2021 30 June 2022 Financlal
Liabllittes Posltion,
Statement of
48 |Budget & Treasury Financlal
Performance,
Notes to the
AFS, Budget, In
Year reports,
Manage, monttor and review exlsting finandal systems to MFMA, Sec 126(1) Date To be confirmed To be confirned (None AFS sub to [M dinthe |m Inthe |Mepsured inthe [AFS submitted |- : - Receipt of
SUPPOIt accurate and credible reporting, budget b of AFS to AG AG by 31 Aug 01st quarter Odst quarter Odst quartar t0 AG by 31 Aug| knowledg
monitoring and compliance 49 |Buciget & Treasury/M within legislated 2020 2020 ent by AG
Number of Sec 71 Reports | Number To be confirmed To be confirmed |None 3x5ec 71 raports|3x Sec 71 reports |dxSec 72 reports|3xSec 71 reports|12x Sec 71 Recelpt of
Submitted to the Mayor submitted to the |submitted tothe {submitted to the isubmitted to the |reports ck ledg
within 20 days after Mayor within 10 [Mayor within 10 Mayor within 10 |Mayor within 10 |submitted to ent by Mayor
50 [Budget & Treasury menth end daysafter each |days after each days after each |days after each |the Mayor
month end by 30[month end by 30 |month end by 30|month end by 30jwithin 10 days
Sept 2020 Dec 2020 Mar 2021 Jun 2021 after each
month end by
20 Lo 200
MFMA Sec 54{1) Date Te be confirmed To be confirmed |None Maasured Inthe |Review the 2020/215ec72  |Measured in the 2020/21 5ec 72 |- Municipal
Submisslon of Sec 72 Mid 02nd quarter tepartmental Mid Year 03rd quarter Mid Year Manager
‘Year Performance SDBIP by 15 Dec  |Performance Performanca Resolution;
51 (Al Assegsment to the 2020 | Assessment Assessment Agenda,
Municlpal Manager by abled to tabled to Attendance
specifled date Municipal Municlpal Reglster
(Manager by 25 Manager by 25
Flrst draft departmental  |Date None To be confirmed |To he Confirm priorities|First draft d in the inthe |Measuredin |- Strateglc
loperational plans confirmed of the 2021/22  |departmental i0Znd quarter 02nd quarter the 02nd Planning
submitted ta the IDP by 30 Sept  |operational plans quarter Sesslon
Al Municipal Manager by 2020 submitted to the minutes
specified date Municipal
Manager by 30
Nov 2020
Refine procurement systerns and processes to respond to Number of bid Number To be conflrmed To be confirmed |None 1bid 1 bid adjudication |1 bid 1 bid 4 bld - - Bld Committea
the demand for servigas adjudication committee adjudication commitiee N djudi |minutes;:
Mmeetings attended by committes meeting attended [committee committee committee Atterdance
AllYMM specified date meeting by 30 Dec 2020 g ] il register
attended by 30 by30 by30 [attended by 30
Sept 2020 Mar 2021 Jun 2621 Jun 2021
Systematic development and or review and monitaring MSA Sec 11{3)(a) MFMA  [Date | Ta be confirmed To be confimmed (None TOR submitted to |First draft poliies [$econd draft Final policies and (Final policlas | - - Acknowledge
(implementation of all municipal policles, bylaws, 16(1}, 24{2), S3(1K cliil, theMMby 30 [and bylaws |palicles and bylaws submitted|and bylaws fment of
g | d frar inline with any 53 |Budget & Treasury B2{1)(f), 79{14c ) Policies |Sept 2020 discussed with the |bylaws subrmitted|to the Munielpal |submitted to recelpt by the
S |applicable legislation and bylaws submiltted to Municipal 1o the pal |Manager by 15 [the b p MM
F the Munlclpal Manager by by 15 Oct gerby15 [May 2021 Manager by 15
LS d daf lar rEhE-!
: Effectively handling of ¥ and MSA Sec 95(g) % of logged [P [ To be confirmed To be confirmed [number of 70% of logged  [70% of logged H¥oflogeed  [70% ofiogged  70% of logged |- Customer care
responding through an effective customer care service querries resolved per resolved enquiries enquiries resolved |enquiries enquires enquirles report
quarter /i edby30 by 30 Dec 2020 rasolved by 30 |resotved by 30 resolved by 30
ber of logged |Sept 2020 Mar 2021 Jun 2021 Jun 2021
54 querries 100
E
Ensuring effective and Informed municipal dacision- MSTA Sec 79 {1) Number (Number Yo be confirmed To be confirmed (None 01 budget 01 budget 01 budget 01 budget 4 budget Budget
making through 2 well-functioning adminisbrative and of budget portfollo portiolio portfollo portfolic partfolic portfolio steering
political environment commitee meetings held commiftee carmmitee tommittee
by specified date |meeting held by [meeting held by 30 g held by 2 held by held Munfes
= All/MM 05ept2020  |Dec 2020 0Mar2021  [30un2021 |by3tiun2o21
E:
N

N-&

M<
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Municipal Manager’s signature:

Chief Financial Officer signature:




PERSONAL DEVELOPMENT PLAN (PDP): CHIEF FINANCIAL OFFICER

- COMPETENCY REQUIRED' | SKILLS/PERFORMANCE GAP ACTION /TRAINING AND [/ OR | SUGGESTED TtME | OUTCOMES
DEVELOPMENT ACTIVITY. FRAMES
. EXPECTED
1. Change Inadequate skills in putting together Attend a course in Organisational 1.  Continuous improvement
Management change interventions that are aligned with Development (Change
the organization’s strategic objectives and management) 2, Employee development
mandate.
2.  Increased communication
2. Knowledge & Inadequate knowledge on relevant sources Subscribe on relevant journals to 1.  Improved Knowledge &
Information to research and provide relevant and gain the Ilatest information on Information Management Skills
Management cutting edge knowledge to enhance Knowledge & Information
Institutional effectiveness and efficiency. Management
Search on the internet and engage 2. Increased chances of success by
with colleagues at the same level of facilitating decision-making as well
management. as building learning environments.
3. Project & | Provision of Detailed and comprehensive Attending Project Management 1. Basic understanding of project
Programme plans in terms of integrating and Courses management
Management coordinating activities as well as assigning
appropriate resources for successful
project implementation might be lacking
.
Signed and accepted by Head of Department: Finance ~
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Signed by the Municipal Manager on behalf of the Municipality il\/
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