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ANNEXURE A: PERFORMANCE PLAN FOR THE GENERAL MANAGER: COMMUNITY SERVICES 2020/2021



DEPARTMENTAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

COMMUNITY SERVICES
FINANGIAL YEAR: 2020/2021
_m..’.. |serategic Objectmve(so) KP1No. [Dapartment ‘.___“_4_.-8_._ _.u..._.:s Unit of Messure Formuls (Bockdog  |Basaline — —- .p__...aiu. - AT __sshglgana._ otz No. H_H_.._“-..__
[= aging all developed Infrastructure Fieet Maintenance Plan  |Date None To be To be Develop Fleet  [Draft Fleet Fleet Fleat Fleet R 1000 000.00 (1005228362006NS0Z |Municipal
® capital @ssets to minimize the total cost of owning and approved by the Munidpal confirmed confirmed i M; Plan (Maintainance Malntalnance Malntalnance Z11 Manager
.m operating these assets while dellvering the desired service Manager by a specified REM Plan and submitted to  |Plan submitted  [Plan submitted  |Plan submitted Resolution
m levels & protecting the natural environment 6  jCommunity date Framework £ bs |the Manco by 30 [to the Manco by |tothe Municipal |to the
{ Effective Asset Intarnal& Y submitted to December 2020 |30 March 2021 M by30 pai
m packy building, coll revenus, tarrifs, monitoring & Municipal lune 2021 Manager by 30
@ |evaluation, environmental manageme. Manager by 30 June 2021
g Progressively enhance the capabilities of the municipality Number of lightning Number None To be To he 25 lighting 25 Iighting 25 lighting 25 lighting 100lightning |R 1 000 000.00 {05052323600052312Z Engineers
| £ to prevent and respond to disasters effectively and conductors Installed in confirmed  |confirmed conducters conducters conducters ¢l 11 |Compliance
m efficiently by compiying with iaws, bullding disaster Identified rural househnplds installed in the inthe lied In the lledinthe |Installed In Certificate,
s | clty, strengthening rel with per quarter Identified Identifled identifled Identiffed Identified rural Service
3 keholders and imp ¥ awareness 10 |Community b holds 30 |h ids31  |h by [h holds by |househ by |Provider
2 Saptember 2020 (December 202G |31 March 2021 30 June 2021 30 lune 2021 Report and
| & Beneflclary list
_ amd
| w. Build the capacity of emerging farmers to market produce Emerging farmer and Date None To be To be Measured from |Emerging farmer Ernerglng farmer (Emerging farmer Emerging R 2000 000.00 (25252270410064842Z Munigipal
E  [through transformation of the local ecenemy and Jocal SMME suppart plan tabled confirmed corflrmed the O2nd quarter [support plan support plan support plan fanmer support 11 Manager
E-] g and hi ing existing ity value to Munidipal Manager by submitted to the  |submitted to the [tabled to plan tabled to Resaltion
m chalns 1% |Community specified date Manco by 30 Dec  (Manco by 30 Mar|Municipal Munlcipal
_ M 2620 2021 Manager by 31 [Manager by 30
B Jun 2021 June 2021
w Promote the establishment of strateglc tourlsm linkages Tourlsm8Marketing  |Date None To be To be Procuments, Process Plan for  [Status quo report [Tourism&Market! | Tourism&Mark Minutes of the
m and attractions of the District, while actively facllitating Strategy submitted to MM d confirmed appofntment of  {the development |to Municipal ng Strategy eting Strategy LED Municipal
m the devalopment of authentic, focused and sophisticated by specified date suitable service  |of the Tourlsm Manager by 30 [tabled to the tabled to the Manager
% [tourism assets |providerby30  |Plan submitted to |Mar 2021 Munieipal Municipal
Sept 2020 ‘the Municipal Manager by 30 | Manager by 30
.m 20 |Community Manager for hune 2021 lune 2021
approval by 30 Dec
cevgy 2020
Promate skills development aligned with economic Sec 43(Reg 10 {d })the Number None To be To be 50 jobs created (50 jobs created |50 jobs created 50 Jobs created  |200 jobs Appointment
sactors to enable communities to participate In the local [hurnber of jobs created l confirmed through LED &  [thraugh LED & rthrough LED &  [throughLED &  |created Letters /
economy . through the municipality’s Capital Caplital programme|Capital Capital through LED & Contracts,
24 |Community/MM ol econamic |Programme by {by 31 Dec 2020 programme by  |programmeby  |Capital
development Intiatives 30 Sept 2020 31 Mar 2021 30lune 2021 {programme by
Iinduding capital projects 30 June 2021
Percentage of jobs Percentaga None To be To be 90 % EPWP JOBS [90 % EPWF IOBS |90 % EPWP JOBS (90 % EPWP JOBS |90 % EPWP List of EPWP
maintalned in the EPWP confirmed firmed by 30 Sep maintained by 31 |meintalned 31  |maintained by |108S Contracts
2% |Community/MM programme by specified 2020 December 2020  [March 2020 30 June 2021 |maintained by
date 30 June 2021
rughts inltipal 1 Percentage None To be Tohe 25% of SMME's / |25% of SMME's /  [259% of SMME's / |25% of SMME's / [100% of R 2 600 D00.0) | 250523236000643 722 Expediture
fw..mww.nm;olﬁ confirmed fl Coops budget  [Coops budget Coopsbudget  [Coops budget runfcpal 11; report
wqmigm.u..ﬁgm BRert, | spent 30 spent by 31 spent 31 March  [spant by 30 June bisiget set 250525494100648122
5 supporin =2 September 2020 (December 2020 |2020 2021 aside for 11;
I plermtentipn in projects. SMMEs/CoOps 250525494100648222
% |lo g i ! at ] Spent on budjet 11;
' |allocated to 250525494100648377
SMME's and 11;
cooperatives by, 250525494100648422
30 Juna 2021 11;
250525494100648522
11
Establish and a healthy fi state by Sec43(Reg 10 (c)): Percentaga capital budget | Teo be To be W% aofa A% ofa S50%of 2 100% of a 100% of a R 16 129 000.00 |05052323600062312 |Statement of
meintalning a balance between assets and debt, Percentage of a divided by confirmed confirmed pality’s lity's pality’s 's Icipality's 11; [Finanedal
operational efficlency, glng operating ] munidpality's capital toal alye of capital budget  |capital budget capital budget  [capital budget  |capitz) budget 253525494100636722 | Performance,
ax and Increasing revenue budget actually spent on capital actually spent on [actually spent on actually spent on |actusily spent on artually spent 11; Budget, IDP, In-
= capital proects Identifled |projects In the capital projects  |capital projects  |eapial project:  |capital projects  |on capital 1005228362006N5QZ | Year reports
] for a particouar financial 1DF X 100 Identifled fora  fidentified for a identHledfora  (Identifled fora  {projects Z11; and AR
3 'year In terms of the particutar particular financlal |particular particular Identifed fora 2505647352084C062Z,
W. 29 [AlfvM municipality’s integrated finandal year fn  |year in terms of financlal year in  [financlal year In |particular 11;
..m development plan tarms of the the munidpality’s [terms of the terms of the finandlal year in 252564 735208500722,
5 municipality’s  [Integrated municipality's  [municlipality’s  |terms of the 11
E Integrated |development pian fintegrated Integrated munidpality’s
&l develop 31 December 2020 | d ]
2 plan 30 plan31March  Jplanby 30Jun  |deveiopment
2 |September 2020 2021 2021 plan by 30 Jun \
2021
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DEPARTMENTAL SERVICE DELYVERY AND BUDGET IMPLEMENTATION PLAN

COMMUNITY SERVICES
FINANCIAL YEAR: 202072021
KPA  |Stratagic Objective{s0) KPINo. |Department _3,._...:5.....5 Unit of Measure Formula  [Backiog |Baseline — 5 artery Targets i ; _wﬁas, 3 Vate No. paa ok
[Reviewed Municipal Date None To be To be Develop draft Terms Of Discussion Final Municpal  |Flnal Municipal | R Not applicable 'Municipal
Health Operatienal Plan confirmed confirmed Terms Of Refferance document for the [Heaith Health Manager
62 |Community tabled to the Munidpal |Refference by 30 [submitted to Munlclpal Health |0 Plan (Op Resolution
Manager by specified date Sept 2020 Manca by 30 Dec  |Operational Plan |submitted to Plan submitted
2020 tabled to Municipal to Municipal
theManco by 30 ger by 30 |Manager by 30
Ensuring effective and informed municipal decision- MSTA Sac 79 (1} Number |Number None To be To be 01 community (01 communlty OL'compunity (01 community |4 community | - - community
making through a well-functioning administrative and of community services conflrmed <confirmed services services portfollo  [services portfollo [services services services
political environment portfolio commitee commlttea committee committea
Al maetings held by specified ting held by g held by 30 held by {meeting held by |meetings held Munites
date 30 Sept 2020 Dec 2020 30 Mar 2021 304un 2021 by 30 Jun 2021
Number of departmental [Number None To be To be 03 deparbmental |3 departrental 3 departmental |3 departmental |6 departmental | - - Minutes of
meetings held by specifiad conflrmed confirmed gs held by held by gs held by | meetings held by |meetings held departmental
date 30 Sept 2020 30 Dec 2020 30 Mar 2021 30Jun 2021 by 30 Jun 2021 meetlngs,
Attendance
All Registers
Effectively handling of community enquiries and MSA Sec 95{g) % of logged |Percentage numberof  |Tobe To be 70% of logged  |70% of logged 70% of logged  (70% of Iogged | 70%of iogged |R Not applicable Customer care
responding through an effective customer care servige querries resolved per resolved confirmed confirmed enquirles enquiries resolved |enquiries enquiries enquires report
" quarter querres/num resolved by 30 |by 30 Dec 2020 resolved by 30  (resolved by30  [resolved by 30
ber of logged Sept 2020 Mar 2021 Jun 2021 Jun 2021
querrles X100
Systematic development; and or review and monitoring MSA Sec 11 Date None Tobe To be TOR submltted to [First draft policies [Second draft Final palicies and |Final palicies Acknowledge
' of alt pal policies, bylaws, 16(1), 24(2), flrmed firmed the MM by 30 [and bylaws policies and bylaws submittad [and bylaws ment of
plans and frar rks in line with any m 62(1}{f}, 79{1)(c } Pollcies Sept 2020 discussed with the |bylaws submitted |to the Munidpal [submitted to recelpt by the
applicable legislation and bylaws submitted to Munigipal to the M | N by15 |the M P MM
the Municlpal Manager by Manager by 15 Oct|Manager by 15 May 2021 Manager by 15
specifed date 2020 Mar 2020 May 2021
Investing in @ workforce to meet service delivery demand Departmental workplace [Date Nane To be To be Measured from  |Departmental Measured from dfrom |Di | |R Not 4 [0
through implenicu.. 4 & culture of continuous leaming skills plan Inputs confirmed confirmed the 2nd quarter Jworkplace skills  [the 2nd quarter |the 2nd quarter |workplace skills ment of
and Improvement submitted to the plan Inputs plan inputs recelpt by the
GM:Corporate Services by submitted to the submitted to GM:Carporate
nm 84  [Technicat spedified date GM:Corporate the Services
Services by 30 GM:Corporate
= Novamber 2020 Servicas by 30
November
- 2020
Monitoring, review and progressively improve servica MSA Sec 40, LGMPR 13{2) |Date None Te be To be 1st quarter SDBIP | 2nd quarter SDBIP (03rd quarter ath quarter 4 quarterly R Mot Ack ledg:
dellvery performance through improvement of business Quarterty SDBIPs conflrmed confirmed submitted to the |submitted tothe |SDBIP submitted [SDBIP submitted SDBIPs ment of
Processes and systems, performance auditing, risk submitted to the Munlcipal | Municipal to the Municipal [to the Municipal [submitted to receipt by the
5 |maznagernent and oversight 82 (Al Munlclpal Manager within by 10 by 10 by10 [m by 10  [the Municipal MM
m specifled timeframes October 2020 January 2021 Apr 2021 Jul 2021 Manager by10
= Jul 2021
1 MFMA Sec 116[2][b]) Date None To be To be 15t quarter 2nd guarter 03rd guarter Ath quarter 4 service - Acktiowledge
| Assessment of sanvica confirmed confirmed service provider [service provider  [service provider [servica provider |provider ment of
“ provider performance report assessmant assessment recelpt by the
All/MM repart submitted to the report submitted submitted tothe  [report sub eport sub d|repart MM, Service
Munlcipal Manager by to the Municipal |Municlpal to the Municipal [to the Municipal |subrnltted to provider
specified date ager by 10 ger by 10 ger by 10 agerby10 |[theh p assessment
Cictnhor W10 | laniae 2074 Anr 20721 Ll 2074 hd; b A1) renne
Back to basics Date None To be To be 1st quarter Back |2nd quarter Back J03rd quarter 4th quarter Back |4 Back to basfcs | - g Acknowledge
performance repart confirmed conflrmed to basics to baslcs Back to basles to basles performance ment of
submitted to the MM by perfarmance performance performance performance reports recelpt by the
All/MM spacified date repart submitted |report submitted  |report submitted (report submitted|submitted to MM, Back to
to the Municlpal |to the M | fto the M | |tothe the p baslcs reports,
gerby 10  |Manager by 10 Manager by 10 [Managerby 10  {Manager by 10 MANCO
Ortnhar 2030 i 2039 Anr 2021 ful 3024 Lol 2033 nin tac
MFMA Sac 62{1)(c ), 95{c) |Date MNone To be To be 1stquarter Risk [2nd quarter Risk (03rd quarter 4th quarter Risk |4 Risk reglster Acknowledge
Risk register performance firmed flrmed reglster reglster Rigk register register performance ment of
report submittad to the performance performance performance performance report recalpt by the
All/MM MM by spedified date report submitted (report submitted  [report submitted report submitted |submitted to MM, Rigk
to the Municipal |to the Municipal  |to the Municipal |to the Municipal |the Munidpal Register
gerby 10 |Managerby 10 o gerby 10 |Managerby 10 | lanager by 10 Report;
|Airtabgr 2n7n i 2021 Flancanzy g1 ldraas L2021 A, MANCD
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unicipal Manager’s signature: \\mﬁ
M pal [} gnat VQ

General Manager: Community Services signature: \\\ h\b f An—
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ANNEXURE B: PERSONAL DEVELOPMENT PLAN

N Competency to be Proposed actions Responsibility Time-frame Expected outcome
addressed
Advanced project Course at reliable service Municipai Manager Quarter 4 Capable to strategise and to
management provider utilise techniques and
processes necessary to
Manage successful projects.
Performance management Capacity building on Local Municipal Manager Quartera Capable to implement Local
Government general Government performance
performance management Management effectively
principles

Signed and accepted by General Manager: Community Services

Date: 2 \\om. [eozo

A

Signed by the Municipal Manager on behalf of the z_s.m%m_i[\&x

e 2L/27 (22 4 /U
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