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ANNEXURE A: PERFORMANCE PLAN FOR THE MUNICIPAL MANAGER 2017/2018

Quarterly targets Annual
At ! target
Objective Indicator =
e Qi1 Q2 Q3 Q4 (2017/
2018)
Infrastructure and Services Total weight 25%
7 Ensuring c:_,..m_am.,_ access to water & % of :o..._mm_._oEm with access to basic _m<mm of water 3 0.17% 0.16% 0.24% 0.17% 0.76%
sanitation (Reticulation-new household connections)
5 Ensuring c:_<mam_ access to water & % of households earning less than m.pmoo pm with 4 0.06% 0.06% 0.08% 0.09% 0.31%
sanitation access to free water (Note: Rudimentary)
Social Development & Food Security 14%
o, 0, 9% f
20% of | 40% of | 70% 0 100% of | 100% of
o workplace workplace workplace . ;
Percentage of the municipality's budget actually spent 79 Kill | Kill | il | workplace skills | workplace skills
3 To train & build capacity of employees on implementing its Workplace Skills Plan S RIS | RS il B Eras plan budget | plan budget
budget spent | budget spent | budget spent sxErt B0 i | SoErEb3a i
by 30 Sept by 30 Dec by 30 Mar REERY PRI
20 people | 21 people | 22 people
from the | from the | from the | 23 people from | 86 people from
community community community the community | the community
) ) . No people from the community who benefited from benefited benefited benefited benefited from | benefited from
4 To train & build capacity of employees : i 31 y .
community building programmes from from from community community
community community community building building
building building building programmes programmes
programmes programmes programmes
Institutional Development & Transformation Total Weight 10%
Identify  key Draft Final Final
areas to | Conduct Employment Employment Employment
5 Maintain an updated employment equity Employment Equiity Plan submitted to Council fo 36 review & | Situational Equity Plan | Equity Plan | Equity Plan
plan approval by 30 Jun 2018 table to | Analysis and | submitted to | submitted to | submitted to
portfolio Strategies MM by 30 | MM by 30 May | MM by 30 May
committee Mar 2018 2018 2018

e

=N
Pha

FKiL |

&



Quarterly targets Annual
= s i target
Objective Indicator &
NO Q1 Q2 Q3 Q4 ANOMN\
2018)
Standard Standard
T i 0 ti
Constantly monitor and improve Standard Operating Procedures developed for the © ﬂm To _”..m To w.um Operating prrating
6 4 - e 38 measured in | measured in | measured in | Procedures Procedures
efficiency of systems & operations municipality by 30 Jun 2018 th th th . )
47 Quarter 4" Quarter 4" Quarter submitted to | submitted to
MM MM
Financial Viability Total Weight 30%
Draft Annual Final  Annual Final Annual
Annual report 2016/2017 tabled to C ilby 311 Aepon Repart Bepor
7 To report timely and accurately 5018 €Ra ARE 10 ROUNCIL DY an 45 submitted to submitted to submitted to
Council by 30 Council by 30 Council by 30
Aug 2017 Jan 2018 Jan 2018
Democracy & Governance Total Weight 21%
Identify  key _uaw o Final Final
areas to | Conduct Participation L L
A . . : — - : s 3 . Participation Participation
To review and improve public Public Participation Programme submitted to Council review & | Situational Plan ) .
8 e : 50 \ . Plan submitted | Plan submitted
participation mechanisms by 30 Jun 2018 table to | Analysis and | submitted to . .
ortfolio Strategies Council by 30 toCaunell 3R | o Councithy 30
e Skl & Y Mar 2018 Mar 2018
— . committee Mar 2018

Municipal Manager’s signa

Mayor signature:

ture:




ANNEXURE B: PERSONAL DEVELOPMENT PLAN

Competency to be Proposed actions Responsibility Time-frame Expected outcome
addressed
Advanced project Course at reliable service Municipal Manager Capable to strategise and to
management provider utilise techniques and

processes necessary to
manage successful projects.

Performance management

Capacity building on Local
Government general
performance management
principles

Municipal Manager

Capable to implement Local
Government performance
management effectively

Signed and accepted by Municipal Manager

Date:. *uﬂ.h\hw%\ \

Signed by the Mayor on behalf of the Municipality

Umﬁm\k\vu,gh .va.N.ﬂ
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