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ANNEXURE A: PERFORMANCE PLAN FOR THE HEAD OF DEPARTMENT: PLANNING 2017/2018

Quarterly targets Annual
0 Objective Indicator ZDM SDBIP KPI target
0 a1 Q2 Q3 Q4 2017/2018
NO. (2017/2018)
Infrastructure and Services Total Weight 55%
w_%m o1g | Final 2018/2018
i 2 WSDP
o Final 2018/2019 WSDP &m::,ﬂ,.\ key areas n.o:%n” Draft mo.;m.m\ 019 WSDP .
1 Maintaining an updated Water . R to review & table | Situational WSDP submitted to . submitted to
. submitted to Council for 1 : . : submitted to :
Services Development Plan to portfolio | Analysis and | Council for approval : Council for
approval by 30 Jun 2018 o 2 Council for
committee Strategies by 30 Mar 2018 approval By approval by 30
sojunz01g | 1un2018
Final
Final 2018/2019
; Draft 2018/2019 ooIEaes Water Loss
; Identify key areas | Conduct Water  Loss
s Final 2018/2019 water loss F : . Water Loss strategy strategy
Maintaining an updated water . : to review & table | Situational ; strategy i
2 strategy submitted to Council 2 ; ) submitted to : submitted to
loss strategy to portfolio | Analysis and . submitted to .
for approval by 30 Jun 2018 . . Council for approval . Council for
committee Strategies Council  for
by 30 Mar 2018 approval by 30
approval by Jun 2018
30 Jun 2018
Draft concept plan | Cost concept & Fingl Busness Final  Business
Number of business plans B n. . P Draft Business Plans | Plans .
. . & table with | include table to . . Plans submitted
3 Implement regional schemes submitted to funders by 30 Jun 7 : ) submitted to MM | submitted to
portfolio CFO along with to MM by 30
2018 : i by 30 Mar 2018 MM by 30 Jun
committee budget inputs Jun 2018
2018
Final Business | _. :
s . Draft concept plan | Cost concept & ; Final  Business
Implement rural sanitation new Number of business plans X . Draft Business Plans | Plans .
. . & table with | include table to . . Plans submitted
4 infrastructure & phase 3 submitted to funders by 30 Jun 8 ) . submitted to MM | submitted to
portfolio CFO along with to MM by 30
replacement programme 2018 . ) by 30 Mar 2018 MM by 30 Jun
committee budget inputs 2018 Jun 2018
5 : . ; ; 2 WSP .
Effectively regulating and Number of WSP Meetings 2 WSP meetings 2 WSP meetings 2 WSP meetings meetings 8 WSP meetings
5 monitoring WSP's and Water <cheduled perauarier & 9 scheduled by 30 scheduled by 30 | scheduled by 30 mn:mac_mmn_ b scheduled by 30
Services Intermediaries perq Sept 2018 Dec 2018 . Mar 2018 olun NSm,\ Jun 2018

oM
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Quarterly targets Annual
NO Objective Indicator ZDM SDBIP KPI 3 target
NO. Qi Q2 Q3 Q (2017/2018)
i 0,
6 Implement strategies to reduce % water leaks recorded by 30 10 To be determined To be . To be determined To be .
water loss Jun 2018 determined determined
Draft  scope  of Final fresh | Final fresh
CEHEEER devElaE: WanaEaEnE Investigate feasibility of e Wﬂoﬂ:m Field diits Draft fresh produce | produce produce
4 it <.ﬁ ws o _mm ' transporting fresh  produce 14 pasi P B i feasibility report | feasibility feasibility report
Mmﬂ_n_m%#,\ 2 RRRIENCIRIEE € | outside of the DM by 30 Jun Mm_.nmw_m Nmé._nm m”m_ sis outside of the DM | report outside | outside of the
P 2018 i ¥ by 30 Mar 2018 of the DM by | DM by 30 Jun
s 30Jun2019 | 2019
Final Busi
Package Business Plan for Draft concept plan | Cost concept & Draft Business Plans _u__m.ﬂm USINESS | Einal  Business
3 Develop Integrated Waste | funding of Integrated Waste 20 & table with include table to spberiiited o KR submitted to Plans submitted
Management Strategy Management Strategy by 30 portfolio CFO along with to MM by 30
: i by 30 Mar 2018 MM by 30 Jun
June 2018 committee budget inputs 2018 Jun 2018
Final Busi
Package Business Plan for Draft concept plan | Cost concept & Dt Busliess Plas v__“w,m USINESS | Einal  Business
9 Investigate feasibility of regional | funding of Regional Fresh 21 &  table with | include table to submitted to MM | submitted to Plans submitted
solid waste sites Produce Markets by 30 June portfolio CFO along with to MM by 30
. ) by 30 Mar 2018 MM by 30 Jun
2018 committee budget inputs Jun 2018
2018
Final Busi
Package Business Plan for Draft concept plan | Cost concept & Draft Busifiess Plafs v__“wa USINESS | Einal  Business
10 Investigate the feasibility of a | funding of Feasibility of 23 &  table with | include table to cibrineed 1 MM | sk Plans submitted
Regional Cemetery Regional Cemetery by 30 June portfolio CFO along with to MM by 30
: : by 30 Mar 2018 MM by 30 Jun
2018 committee budget inputs 2018 Jun 2018
i : : Total Weight 15%
Economic, Agriculture & Tourism &
Final Business
Final  Busi
Package Business Plan for Draft concept plan Woﬂaﬂo“mﬂ HW Draft Business Plans | Plans n__mwa mccch__ﬂﬁmmmﬁ“
11 Transform the Spatial Economy funding of Nodal Development 24 & table with ¢ submitted to MM | submitted to

Programme by 30 June 2018

portfolio committee

CFO along with

budget inputs by 20 har2018

MM by 30 Jun

2018
/

to MM by 30
Jun 2018
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Head of Department: Planning signature:

Quarterly targets Annual
NO Objective Indicator ZDM SDBIP KPI target
NO. Q1 Q2 15 Q4 (2017/2018)
Democracy & Governance Total weight 30%
Final Final
Draft Performance | Performance Performance
i % Identify key areas | Conduct Management Management | Management
12 Maintainianupdated umlo_‘a.m:nm Pertormants _Sm:mmmBms.ﬁ to review & table | Situational Framework tabled | Framework Framework
management system to monitor Framework tabled to Council 53 % ——y and | %8 counel o | tabled i | Tbrea -
SEhice delivery performance T eHopten By aD. o 201s committee Strategies adoption by 30 Mar | Council for | Council for
2018 adoption by | adoption by 30
30 Mar 2019 Mar 2019
To promote integrated . . ;
| IDP | Final IDP
development planning (including | Integrated Development Plan ams.:r.\ ke .areas n.o:%ﬂ Draft IDP submitted Fioa R na .
to review & table | Situational submitted to | submitted to
13 the spatial reflection thereof) in tabled to Council for adoption 55 s T i st to Council by 30 cotiniell 5v30 | Cotnell Be 30
an environmentally responsible by 30 Jun 2018 " P Str. ﬁ< X Mar 2018 Jun 2018 ¥ Jun 2018 ¥
manner committee ategies
Municipal Manager’s signatupé& -f ——————
\— L = ——
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ANNEXURE B: PERSONAL DEVELOPMENT PLAN

Competency to be Proposed actions Responsibility Time-frame Expected outcome
addressed
Advanced project Course at reliable service Municipal Manager Capable to strategise and to
management provider utilise techniques and

processes necessary to
manage successful projects.

Performance management Capacity building on Local
Government general
performance management
principles

Municipal Manager

Capable to implement Local
Government performance
management effectively

Signed and accepted by Head of Department: Planning

Date i sisinisisnsins

Signed by the Municipal Manager on behalf of the Municipality
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