SENIOR MANAGEMENT SERVICES
PERFORMANCE AGREEMENT

Mr. I.H. De Klerk

The Municipal Manager reporting to the Mayaor
(*The Municipal Manager”)

Mr M. H. Diadla

The Head of Department: Techn|cal Services reporting to the Municipal Manager
{"The Head of Department: Technical Services”

Financial year: 01 July 2013 - 30 June 2014




PERFORMANCE AGREEMENT

ENTERED INTDO BY AND BETWEEN:
The Zufuland District Municipality herein represented by the Municipal Manager {hereinafter

referred to as the Employer or Supervisor)

Arel

fir. W.H. Diacla, Employes of the Municipality (herelnafter referred to as the Employee or
Head of Department: Technical Services).

WHEREBY IT 15 AGREED AS FOLLOWS:

L INTRODUCTION

1.1 The Municipality has entered into a contract of employment with the Head of
Department: Technical Services for a pertod of five (5] years, ending an 31 July 2016
In terms of section 57{1}{a) af the Loca| Government: Municipal Systems Act 32 of

2000 {"the Systems Act”),

1.2 Section 57(1}{b) of the Systems Act, read with the Contract of Employment concluded
oetween the parties, requires the parties to conclude an annual perfarmance

agresment.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Head of Department: Technical Services reparting to
the Municipal Manager to 2 set of outcomes that will secure local Eovernment policy

goals,

I.4  The parties wish to ensure that the Municipal Manager will be respansible for
facifitating the setting and evaluation of performance objectives and targets orn behalf

Iz
Head of Oeperiment: Technical SendcasP prfomence cycle: duly 2073 - Jore 2014 %
FEM E AL,
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of the Municipality, The Municipal Manager shall report to the Mayor in regard 1o

the ahawe.

PURPOSE OF THIS AGREEMENT

The purpese of this Agreement is to —

2.1

2.2

s

Z.4

2.5

16

2.7

2.8

448

comply with the provislons of Section 57{z)(k), {4A}, (48] and (5) of the Systems Act
as well a3 the employment contract entered into between the parties;

specify oblectives and tzrgets defined and agreed with the employee and to
commuricate to the employee the employer's expectations of the employes's
perfaormance and accountabllities in afignment with the Integrated Development
Plan, Service Delfvery and Budget Implementation Plan (SDEIP] and the Budget of the

munkcipakity.

specify accountability as set aut in 2 performance pan, reflected 25 Annexure A te

the performance agreement:

maonitor and measufe performance against set Iﬁrgetm‘ Dutpirts:

maonitor and measure the core competencies against competency behavipural

standards;

use the performance agreement as the basis for assessing whether the employee has
et the performance expectations applicable to his or her |oh;

in the event of outstanding performance, to appropriately reward the emplaoyee:

proactively focus an the development of the Head of Department: Technical Services

{Personal Development Plan - Annaxure B);

pive effect to the employer's commitment ta a performance-orientated relationship

with its employee In attalning equitable and impraved service delivery.
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3.1

3.2

3.3

3.4

35

41

CONMMENCEMENT AND DURATION

This Agreement will commence on the 1% of July 2013 and will be applicabie untll the
30" of June 2014. This agreement will remain until @ new Performance Agreement (s

concluded between the parties, i reguired during the performance oycle.

The partles will review the provisions of this Agreement during fune each year, The
parties will condude 2 new Perfarmance Agreement and Performance Plan that

replaces this Agreement at least once @ year by no [ater than the beginning of each

successive financial year,

This Agreement should be read in conjunctien with the Centract of Employment and
this agreement will terminzte on the termination of the Head of Department:

Technical Services Contract of Employment,

The content of this Agreement may be revised st any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any time during the walidity of thiz Agreement the work environment slters
(whether 5 a result of government or councli declsions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contents shall
immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure "A") sets out:

1.1.1 The parformance objectives and targets that must be met by the Head of
Department: Techrical Services ; and
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4,1.2 the time frames within which those performance objectives and targets

must Be met,

4.2  The periormance abjectives and torgets reflected In Annexure "A" are set by the
Municipal Manager in cansultation with the Head of Department: Technical Services,

and based on the Integrated Dewelopment Plan, Service Delivery and Budget
Implementation Plan (SDBIP], and shall include key ochiectives, key perfarmance
indicators, target dates and weights

4.3  The key objectives describe the main tasks that need to be done.

4.4  The key performance Indicators provide 3 means to measure the pxtent to which a
key objective has been achieved.

3. PERFORMANCE MANAGEMENT SYSTEM

51 The Head of Department: Technical Services accepts that the purpose af the
Performance Management System will be to provide z comprehensive system with
specific performance standards to assist the Municipality, management and
municipal staff to perform to the standards required.

5.2 The Municipai Manager will consult the Head of Department; Technical Services
zbout the specific parformance standards that will be included in the Performance
Management System as applicable to the Head of Department: Technical Services,

53 The Municipal Manager undertakes to actively foces towards the prametion and
implementztion of the KPAs [including special projects relevant to the employes's
responsibilities) within the local government framewark,

3.4  The criteriz upon which the performance of the Head of Department: Technical
Services shail be assessed shall consist of two components, bath of which skall be

contained in the Performance Agreement.
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3.6

5.7

58

54

The Heag of Department: Technical Services must be assessad 2Eainst both
components, with a weighting of 80:20 allecated to the Key Performance Aress

(KPAs) and the Core Competency Requirements (CCRs) respectivaly,

Each ares of assessment will be welghted and will contribute a specific part to the

total score,

KEAs covering the main areas of work will account for 80% and CCRs will account far

20% of the final assessment,

The Head of Department: Technical Services assessment will be based on his
perfarmance in terms of the pedformance indicators identified as per attached
Performance Plan (Anmexure A), which are linked to the KPA's, and will constitute
80% of the overall assessment result as per the weightings agreed to between the
Municipal Manager and the Hesd of Department: Technical Servicas,

Key Performance fireas [KPA's) Weighting

Basic service delivery : B5%

Municigal financial viability and management 35%
Total 100%

The CCAs will make up the other 20% of the Head of Department: Technicsl Services
assessment score, Three of the CCRs are compulsory. CCR's that are deemed to he
mast critical for the Head of Department: Technica! Sarvices specific job, #s agreed to
between the Municipzl Manager and the Head of Department: Technical Services are

as follow:

&
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| COMPETENCY REQUIREMENTS > Tidelf | WEIGHT
- applicable
Strategic Capability X 5%
Finznclz| Manzgement (Compulsory) X 10%
Change Management
Knowledge Management —_
Problem salving and analyses ¥ 10%
Programme and project management ¥ 0%
Service Delivery Innovation
Peaple Management and Employment [Compulsary) ¥ 208
Cllent orlentation and customer focus (Compulsory) X 5%
Communication x 10%
Accountability and ethical conduct
Folicy conceptualization end Implementation s 5%
Mediation skilk=
Sdvanced negotiation skills
Advanced infiuencing skilfs
Partnership and Stakeholder Relations ¥ 5%
Supply Chain Management X 0%
Total percentage 100%
6. EVALUATING PERFORMANLCE
61 The Performance Plan {Annexure "A"] to this Agreement sets out:
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6,12

6.2

6.3

G4

6.5

651

the standards and procedures for eveluating the Head of Department:

Technical Services perfarmance: and

the intervals for the evaluation of the Head of Department: Technical

Sarvices performance.

Desplte the establishment of agreed Intervals for evaluation, the Municipal Manager
may, In adeition, review the Head of Department: Technical Services perfarmance at

#ny stage while the Contract of Employment remains in force,

Personz| growth and development needs (dentified during any performance review
oiscussion must be documented in Personal Developmant Plan as well as the actions

agreed to and Implementation must take place within set time frames.

Any submissionfachievernent required In accordance with a K#| will be deemed to be
submitted/achieved, only after the Municipal Manager was satisfied that the

submission/achievenent was of sufficient quality.
The annuzl perfarmance appraisal will involve;
Assessment of the achievement of results as outlined in the perfarmance plan:

(a) Each KPA should be assessed according to the sxtent to which the specified
standards or performance indicators have been met and with due regard to
ad hoc tasks that had to be performed under the KPA.

(k)]  Anindicative rating on the five-point scale shouid be provided for each KPA,

(e} The applicable assessment rating calculator must then be used to =dd the

scores and calculate & final KPA score.
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6.5.2 MAssessment of the CCRs

{g) Each CCR should be assessed according to the extent to which the specified

standargs have bean met.

)] Aningicative rating on the five-paint scale should be provided for each CCR

{c) This rating should be multiplied by the weighting given to each CCR during the

contraciing process, to provide g score,

(d}  The applicable assessment rating calculator must then be used to add the

scores and calculate a fingl CCR scarp,

6.5.3 Owverzll =ting

(3] An overall rating is calculated by using the applicable assessment-rating

calculator,  Such owerall ratings represent the outcome of the performance

appralsal,

6.5.4 The assessment of the performance of the Head of Department: Technical Services
will be based on the following rating scale for KPA's and CCRs:

Level |Terminology | Descrigtion

5 Outstanding Performance far exceeds the standard expected of an
performance employee at this level. The appraisal indicates that the
Empioyee has achieved above fully effective results
against all performance criterla and indicators as specified |
In the PA and Performance Plan and maintained this in all

areas of responsibility throughout the year.

4 Perfurmanc;;.' Performance is significantly higher than the standarg
significantiy expected In the job, The apprzisal Indicates that the
above Empioyee has achieved sbove fully effective results
expectations agzinst more than half of the performance criteria and

indicators and fully achieved all cther throughout the

9
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3 Fully effective | Performance fully mests the standards expected in all |
greas of the job, The appraissl indicates that the |
Empiayee has fully achieved effective results against all
significant performance criteria and indicators a5 specified
In the PA anc Performance Plan.

F; Not fully | Performance is below the standards reguired far the jebin
effective key areas. Performance meets some standards expected
for the Jab, The review / assessment indicate that the
employee has achieved below fully effective results
dgainst more than half the key performance criteria and
indicators as specified in the PA and Performance Plan,

1 Lnaccepted Performance does not meet the standards expected for
performance the job, The rewlew / assessment indicate that the
employee has achieved below fully effecthve results
against almost all of the performance criteria and
indicators as speclfied in the PA and Performance Plan,
The employee has falled to demonstrate the commitment
or ability to bring performance up to the level expected in
the [ob despite management efforts to encourage
improvement.

6.6 For purpose of evelusting the anmual performance of the Head of Department:
Technical Services an evaiuation panel constituted of the following persons must be

established =

a) Municipal Manager;

b} Chairperson of parformance sudit committes
¢] Member of the executive committee

dl Municipal Manager from anather municipality

6.7 The manager responsibfe for human resources of the municipaiity must provide
secretariat services to the evaluation panel referred to n sub-regulations [d) and {e) of

the Municipal Systems Act [Act no 32 of 2000].

7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of the emplovee in relation to his performance agreement shall be
reviewed on the dates provided by the Municipzl Manager and one member of the
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Executive Committee and in case of managers reporting to the Municipal Manager, the

Municipal Manager with the understanding that reviews in the first and third guarter

may be verbal If performance is satisfactory:

First quarter ; October
Second quarter = January
Third guarter z Aprll
Fourth quarter i July

7.2 The Municipal Manager shall keep record of the mid-year review znd annual

assessment mestings.

7.3 Performance feedback shall be based on the Munic!pal Managers assessment of the
Head of Department: Technical Services performance.

7.4 The Municipal Manager will be entitled to review and make reasongble changes to
the prowision of Annexure A from time to time for operationa! reasens. The Head of
Qepariment: Technical Services will be fully consulted before any such change is

made.

7.5 The Municipal Manager may amend the provisions of Annexure A whenever the
Performance Management System s edopted, Implemented and / or smended as the
case may be. In that case the Head of Department: Technical Services will be fully

consulted before any such change is made.

8. DEVELOPMENTAL REGLIREMENTS

8.1 The Persenal Development Plan (PDP) for addressing developmental gaps is attached as

Annexure B,

B.Z The Emplover shall —
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§.1.1 create an enabling emvironment to faclltate effective performance by the

ermploiee;

E.1.2 provide access to skills development and capacity buillding apportunities:

8.13 work collaboratively with the Head of Department: Technical Services to solve
problems and genarate selutions to common problems that may impact on

the performance of the Head of Depariment: Technical Services ,

8.1.4 on request of the Head of Department: Technical Services delegate such
powers reasonably required by the Head of Department: Techaical Services to
enzhie him to meet the performance objectives and targets established in

terms of this Agreement; and

B.1.5 make available 1o the Head of Department: Technlcal Services such resourees
as the Head of Department: Technical Services may reasonably reguire fram
time to time to assist him to meet the performance objectives and targets

established in terms of this Agreement,

9. CORSULTATION

9.1  The Municlpal Manager agrees to consult the Head of Department: Technical Services

timely where the exercising of the powers will have amongst others:

9.1.1 a direct effect on the performance of any of the Head of Department:
Technical Service’s functions:

1
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8.1.4 cammit the Head of Department: Technical Services to implement or to Eive
effect to a decision made by the Municipal Manager: and

013 & substantial financial effect on the Municipality.

8.2 The Municipa! Manager agrees to Inform the Head of Department: Technical Services
of the outcome of any decisions taken pursuant to the exercise of powers
contempiated In 10.1 as soon as is practicable to enable the Head of Department:

Technical Services to take any necessary action without defay,

10. MANAGEMENT OF EVALUATION OUTCOMES

140.1 The evaluation of the Head of Department: Technica! Services performance will
form the basis for rewarding outstanding performance or correcting unacceptable

performance.

10.2 A performance bonus for the Head of Department: Technical Services in secognition
of outstanding performance to be constituted as fallows:

a) ascore of 130% to 149% is swarded 2 performance bonus ranging from 5% to 9%
and

b} @ score of 150% and abowe is awarded a performance bonus ranging fram 10% to
14%.

10.3 In the case of unacceptable performance, the Municipal Manager shall -

a) provide systematic remedial or developmental support 1o assist the Head of

Department: Technical Services to improve his or her performance; and

13
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b} after appropsiate performance counselling and having provided the NECESSEFy
guidance and / or support 85 well as reascnable time for improvement In

performance, the Municipai Manager may cansider alternative steps a5 atvised

through a formal disciplinary hearing.
1l. DISPUTES RESOLUTION

11.1 in the event that the employee is dissatisfied with any decision or action of the
Council n terms of this Agreement, or where a dispute or difference arises as to
the extent to which the employee has achieved the performance objectives and
targets established In terms of this Agreement, the employee may meet with the
employer with a view to resolving the issue.

11.2 During the meeting the employer will record the outcome of the meeting in
writing.

11.3 If the parties could not resolve the issues as mentioned in 11.1 the matter should
be referred to the Municipal Councll {or any other person appointed by the
Council provided that such member was not part of the evaluation panel pru'.llﬁlel:l
for in sub-reguiation 27(4){e] of the Municipal Performance Regulations, 2006,)
within thirty (30} days of receipt of a formal dispute from the Head of
Department: Technical Services.

11.4 The Mediatars gecision shall be final and binding on both parties
11.5 In the event that the mediation process contemplated above fails, dause 20.3 of

the Contract of Employment shall apply.

13, GENERAL

121 The contents of the Agreement and the outcome of any review conducted in
terms af Annexure A may be made availzble to the public by the Municipality,

where approgriabe.

L4
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13,3 Nothing Im this Agreement diminishes the obligations, duties or aceountabilities of
the Hesd of Department: Technical Services In werms of his costract of
empioyment, or the effects of existing or new regulations, circutars, policies,

directhes ar other instruments.

12.3 The performance assessment results of the Head of Department: Technical
Services must be submitted to the MEC for Local Government In the provincial

government and the MNationzl Minister responsible for local government, within

faurteen {14] days after the conclusion of the assesement,

Thus done and signed at Ulund! on this f';ir day of July 2013

15
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ANNEXURE A: PERFORMANCE PLAN FOR THE HEAD OF DEPARTMENT: TECHMICAL SERVICES 2013/2014
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ANNEMURE B: PERSONAL DEVELOPMENT PLAN

S~

Compatansy to be Proposed sctlons Respansibility Tirma-frame Expected outcome
sildressed 1 - .
Advanced project Caursa at retinbie sorvice Municipal Manager Copable to stravegise and to
Mt ARemeant provides wiillse techniquas ano
prOCEssEs necessary to
mianage successhizl projects.
Lonwact Law Capacity to deal with Funicipal Managar Aadist the Mupicipality to

contract dispdtes

invnid litigations

Slgned and EHmﬂTi by Head of Dopartment: Technlcal Services

Slgned by the Municipal Manager on behalf of the Municipality
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