SENIOR MANAGEMENT SERVICES
PERFORMANCE AGREEMENT

Mir. I.H. De Klerk

The Municipal Manager reporting 1o the Mayor
(“The Municipal Manager”)

AND

Mir. S, Landman

The Head of Department: Planning reporting to the Municipal Manager
(“The Head of Department; Planning”)

Financial year: 01 July 2013 - 30 June 2014




PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:
The Zululand District Municipality herein represented by the Municipal Manzger (hereinafter

referred ta as the Empleyer or Supervisar)

And

Mr. & Landman, Employee of the Municipality (hereinafter referred to as the Empioyee or

Head of Department: Planning).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Municipality has entered inta a contract of emplayment with the Head of
Department: Planning fer a period of five {5] years, ending on 31 July 2016 In terms of
section 37(1){a) of the Local Government: Municipal Systems Act 32 of 2000 (“the

Systems Act").

1.2 Section 57{1}(b) of the Systems Act, read with the Contract of Employment concluded
between the parties, requires the parties ta concude an annual performance

dgreement.

1.3  The parties wish to ensure that they are clear sbout the goals to be achieved, and
secure the commitment of the Head of Department: Planning reporting to the
Municipal Manager to a set of outcomes that wiil secure local government policy

goals.

14  The parties wish to ensure that the Municipal Manager will be responsible for %
facilitating the setting and evaluation of performance objectives and targets on behalf

.
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of the Municipality. The Municipal Manager shall report to the Mayor in regard to

the abowe,

2. PURPOSE OF THIS AGREEMENT

The purpase of this Agreement {5 1o -

2.1 comply with the provisions of Section 57(1)(b), (44), (48] and (5} of the Systems Act

as well as the employment contract entered into between the parties;

2.2 speclfy objectives and targets defined and agreed with the employee and to
communicate to the employee the emplover's expectations of the employee’s
perfarmance and accountabilities in alignment with the Integrated Development
Plan, Service Delivery and Budget Implementation Plan {SDBIP} and the Budget of the

municipality.

23  specify sccountability as set out in a performence plan, reflected as Annexurs A to

the performance agreement;

2.4 monitar and measure performance against set targeted outputs;

15 monitor and measure the core competencies agsinst competency behavioural

standards:

2.6 use the performance agreement as the basis for assessing whether the em ployee has

met the performance expectations applicable to his or her job;

2.7 Inthe event of outstanding performance, to appropriately reward the employee;

28 proactively focus on the development of the Head of Department: Pianning (Personal

Development Plan — Annexure B);

2.9  give effect to the employer's commitment to a performance-orientated relationship

with [tz employee in attalning equitable and Improved service delivery.
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3.2

33

3.4

35

41

COMPENCEMENT AND DURATION

This Agreement will commence on the 1" of July 2013 and will be apphicable until the
ﬂ'l L -
30" of June 2014. This agreement will remain untll a new Perfarmance Agreement is

cencluced between the parties, if required du ring the perfermance cycle.

The parties will review the provisions of this Agreement during June each year. The
parties will conclude 2 new Performance Agreement and Performance Plan that

replaces thls Agreement at least once a year by no later than the beginning of each

successive financlal year.

This Agreement should be read in conjunction with the Contract of Employment and
this agreement will terminate on the termination of the Head of Department:

Planning's Contract of Employment.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicabllity of the matters agreec upon,

If at any time dunng the validity of this Agreement the work environment alters
(whether a5 & result of government or councll decisions or otherwise] to the extent

that the contents of this Agreement are no longer appropriate, the contents shall

immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure “A”) sets out;

4.1.1 The perfarmance objectives and targets that must be met by the Head of

Department: Planning; and

the time frames within which those performance objectives and targets

must be met.
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4.2  The performance objectives and targets reflected in Annexure “A* are set by the
Municipal Manager in consultation with the Head of Department: Planning, and
based on the |ntegrated Development Plan, Service Delivery and Budget
Implementation Plan (30BIP], and shall include key objectives, key performance

indicators, target dates and weights
4.3  The key ohiectives describe the main tasks that need to be dane.

4.4  The key performance indicators provide & means to measure the extent ta which a

key objective has been achieved.

5. PFERFORMANCE MANAGEMENT SYETEM

5.1 The Head of Department: Planning accepts that the purpose of the Performance
Management System will be to provide a comprehensive system with specific

perfarmance standards to assist the Municipality, management and municipal staff to

perform to the standards required.

5.2  The Municipal Manager will cansult the Head of Department: Planning about the
specific  performance standards that will be included in the Performance

Management System as applicable to the Head of Department: Flanning.

5.3 The Municipal Manager undertakes to actively focus towards the promotion and
implementation of the KPAs {including special projects relevant to the employee’s

responsibilities) within the local government framewarik.

The criterla upon which the performance of the Head of Depantment: Planning shall

5.4
be assessed shall consist of two components, both of which shall be contained in the
Performance Agreement.
A
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The Head of Department: Planning must be assessed against bath components with
# weighting of 80:20 allocated to the Key Performance Areas (KPAs] and the Core

“ompetency Requirements {CCAs) respectively.

Each ares of assessment will be welghted and will contribute = specific part to the

total score,

KPAs covering the main areas of work will account for 80% and CCRe will account for

20% of the final assessment.

The Head of Degartment: Planning's assessment will be based an his perfarmance in
terms of the performance Indicators identified as per attached Performance Plan
{Annexure A), which are linked to the KPA's, and will constitute &0% of the overall
assessment result as per the welghtings agreed to between the Municipal Manager

and The Head of Department: Planning.

Key Performance Areas (KPA's) Welghting
Basic service delivery = 45%
_Muntﬁﬁsj financial viability and managemfé'ﬁt ) 15%

Municipal Transformation and  Institutional 40%

Development
Total 100%

The CCRs will mzke up the other 20% of the Head of Department: Planning's
assessment score, Three of the CCRs are compulsory. CCR's that are deemed o be
mest critical for the Head of Department: Planning's specific ioh, as agreed to

between the Municipal Manager and the Head of Department; Pianning are as follow:
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| COMPETENCY REQUIREMENTS | Tick# | weigHT
= applicable

| Strategic Capability X 105
Financial Management {Compulsory) X 10%
Change Management

' Knowlecge Management
Protlem solving and analyses ¥ 5%
Frogramme and project management X
Service Delivery Innovation 10%
Feople Management and Employment (Compulsory] X 20%
Cllent orientation and customer focus (Compulsory) X 10%
Communication
Accountzbility and ethical conduct

| Palicy conceptualisation and implementation ¥ 10%
Mediztion skills - 5%
Advanced negotiation skills
Advanced influencing skills T 10%
Partnership and Stakeholder Relations
Supply Chain Management X 10%
Total percentsge 100%

G. EVALUATING PERFORMANCE
6.1  The Performance Plan [Annexure A" ta this Agreement sets cut:

B.1.1 the standards and procedures for evaiuating the Head of Departme

Planning perfarmance; and

7

Bty
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6.1.2 the Intervals for the evaluation of the Head of Degartment: Planning’s

perfermance.

6.2  Despite the establishment of agreed Intervals for evaluation, the Municpal Manager
may, in addition, review the Head of Department: Planning’s perfarmance at any

stage whiie the Contract of Emplayment remains in force,

6.3  Personal growth and development needs |dentified during any performance review
discussion must be documented in Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

64  Any submissionfachievement required In accordance with a KPI will be deemed to be
submitted/achieved, only after the Municipal Manager was satisfied that the

submission/achievernent was of sufficient quality.

6.5  The annual performance appraisal will invalve:
6.5.1 Assessment of the achievement of results as outlined in the performance plan:

(2] Each KPA should be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to
ad hoc tasks that had to be performed under the KPA,

(b) An indicative rating on the five-point scale should be provided for each KPA,

{e) The applicable assessment rating calculator must then be used to add the

scores ard calculabe a final KPA score.
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6.5.2 Assessment of the CCRs

{a) Each CLR should be assessed according to the extent to which the specified

standards have been met.
({1 An indicative rating an the five-point scale should be provided for each CCR

{cl This rating should be multiplled by the weighting given to each CCR during the

contracting process, to provide a score.

[d} The applicable assessment rating calculator must then be used to add the

scares and calcufate a final CCR score,

6.5.3 Owarall rating

[a} An overall rating is calculated by using the appllcable assessment-rating

calculator. Such overall ratings represent the cutcome of the performance

appraisal.

654 The assessment of the performance of the Head of Department: Planning will be

based on the following rating scale for KPA's and CCRs:

Level | Terminology Description

g Qutstanding Performance far exceeds the standard expected of an
performance employes at this level. The appraisal indicates that the
Employee has achieved above fully effective results
apainst all performance criteria and Indicatars as specified
in the PA and Performance Plan and maintained this in all
areas of responsibility throughout the year,

& Performance Performance is significantly higher than the standard
significantly expected in the job. The appraisal indicates that the
above Employee has achieved above fully effective results
expectations against mare than halt of the performance criteria and

indicatars and fully achieved all other throughout the /
Year,
3 Fu|i1,; effective . Performance fully meets the standards expected in &l

T 3
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aregs of the job. The appreisal Indicates that the
Employee has fully achieved effective resuits against zll
significant performance criteria and Indicators as specifled
in the PA and Performance Plan.

Performance is below the standards required for the job in
key areas. Performance meets some standards expected
for the Job. The review / assessment indicate that the

| employeg has zchieved below fully effective results

agalnst more than half the key performance criteria and
indicators as specified In the PA and Performance Plan,

7 Not Fully |
effactive
(1 H_U:I"IEIIEFII:Ed
perfarmance

Performance does not meet the standards expected for
the job. The review / assessment indicate that the
employee has achieved below fully effective results
against almast all of the performance criteria and
indicators as specified in the PA and Performance Plan,
The employee has failed to demonstrate the commitment
or ability to bring performance up to the level expected in
the Job despite management efforts to encourage
Improvement,

6.6 For purpose of evaluating the annual performance of the Head of Department: Planning

an evaluation panel constituted of the following persons must be established —

a}) Municipal Manager;

b) Chairperson of performance audit committes

¢ Member of the executive committee

d) Municipal Manager from another munlclpality

6.7 The manager responsible for human resources of the mouniclpality must provide

secretariat services to the evaluation panel referred to in sub-regulations (d) and (e} of

the Municipal Systems Act (Act no 32 of 2000).

I SCHEDULE FOR PERFORMARCE REVIEWS

7.1 The performance of the employee in relation to his performance agreement shall be

reviewed on the dates provided by the Municipal Manager and one member of the

Executive Committee and In case of managers reparting to the Municipal Manzager, the

Municipal Manager with the understanding that reviews in the first and third quarter
i

may be verbal if performance is satisfactory:
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First quartur - October

Second quarber i January
Third quarter : April
Faurth quarter : July

7.2 The Municipal Manager shall keep record of the mid-year review and annual

assessment meetings,

7.3 Performance Teedback shall be based on the Munlclpal Manapgers assessment of the

Head of Department: Planning’s perfarmance.

7.4 The Municipal Manager will be entitled to review and make reasonable changes to
the provision af Annexure A fram time to time for operational reasons, The Head of

Department: Planning will be fully consulted befare any such change is made.

7.5 The Municipal Manager may amend the provisicns of Annexure A whenever the
Performance Management System is adopted, implemented and / or amended as the

case may be. In that case the Head of Department; Planning will be fully cansulted

before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan (PDP} for addressing developmental gzps is attached as

Annexure B.

B.Z The Employer shali—

£1.1 create an enabling environment to facilitate effective perfarmance by the
EmMpioyee,

E.1.7 provide access 1o skills development and capacity building oppartunities;

Sl
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813 work collaboratively with the Head of Department: Planning to salve
prablems and generate solfutions to common problems that may impact an

the performance of the Head of Department; Planning.

81.4 on reguest of the Head of Department: Planning delegate such powers
reasonably reguired by the Head of Department: Planning to enable him to

meet the performance objectives and targets established in terms of this

Agreement; and

8.1.5 make available to the Head of Department: Planning such resources as the
Head af Department: Planning may reasonably reguire from time to time to
assist him to meet the performance objectives and targets established in

terms of this Agreement.

9. CONSULTATION

9.1  The Municipal Menager agrees to consult the Head of Department: Planning timely

where the exercising of the powers will have amongst others:

8.1.1 a direct effect on the performance of any of the Head of Department:

Planning's functions;

)
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8.1.2 cammit the Head of Department: Planning to implement or to give effect to a
decision made by the Municipal Manager; and

513 a substantial financial effect an the Municipality.

§.2 The Municipal Manager agrees to inform the Head of Department: Planning of the
outcome of any decisions taken pursuant to the exercise of powers contemplated in

10.1 as scan as is practicable to enable the Head of Department: Planning to take any

necessary action without delay.
10. MANAGEMENT OF EVALUATION OUTCOMES

10.1 The evaluation of the Head of Department: Planning’s performance will form the

basis for rewarding outstanding performance or correcting unacceptable

perfarmance.

10.2 A performance bonus for the Head of Department: Planning in recognition of

putstanding performance to be constituted as follows:

a] ascore of 130% to 149% is awarded a performance bonus ranging from 3% to 9%,

and

h] & score of 150% and zbove is awarded a performance bonus ranging fram 10% to

14%.

10:.3 In the case of unacceptable performance, the Municipal Manager shall -

al provide systematic remedial or developmental support to assist the Head of

Department: Planning to Improve his or her performance; and
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k) after appropriate pesformance counselling and having provided the necessary
guidance and / or support a5 well a5 reasonable time for impravement in

performance, the Municipal Manager may consider alternative steps as advised

thraugh a formal disciplinary hearing.

i1, DISPUTES RESOLUTION

11.1 In the event that the emplayee is dissatisfied with any decision or action of the
Council in terms of this Agreement, or where & dispute or difference arises as to
the extent to which the employee has achieved the performance ohjectives and
targets established In terms of this Agreement, the employee may meet with the

employer with a view to resolving the issue.

11,7 During the meeting the employer will record the outcome of the meeting In

writing.

11.3 i the parties could not resolve the issues as mentioned in 11.1 the matter should
be referred te the Municipal Council {or any other person appointed by the
roundil provided that such member was not part of the evaluation panel provided :
far in sub-regulation 27{4}e} of the Municipal Performance Regulations, 2006,)

within thirty [30) days of receipt of a formal dispute from the Head of

Department: PlEnning-

11.4 If the parties do not agree, the dispute may be referred to a mediator, mutually

agreed upon by both parties whose decision shall be final and binding on matters

covered in this agreement.

115 In the event that the mediation process contemplated above fails, clause 20.3 of

/&
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12. GENERAL

12.1 The contents of the Agreement and the outcome of any review conducted In

terms of Annexure A may be made available ta the public by the Municipality,

where appropriate,

12.2 Nothing in this Agreement diminishes the nbligations, dutles or accountabilities of

the Head of Department: Planning in terms of his contract of employment, or the

effects of existing or new regulations, circulars, policies, directives or other

Instruments.

172.3 The performance assessment results of the Head of Department: Planning must b

submitted to the MEC for Local Government in the provinclal government and the

National Minister respensible for local government, within fourteen (1£] days

after the conclusion af the assessment,

Thus done 2nd signed at Ulundi an thisﬁfda-.- af July 2013

HEAD-QF MEPARTRAENT: PLANNING
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ANNEXURE A: PERFORMANCE PLAN FOR THE HEAD OF DEPARTMENT: PLANNING 2013/2014

zom | Quarterly targets
NO Objective Indicator SDEE Annual target
5% g a1 0z Qs a4 (2003 20048)
Basic service delivery | Total Weight a5%
H |
fewinw prd faciktate ohe Diilzict WEDP Appraved WEDP pigs 1 30 na 7004 30 o 100
2
__ 3 bimax TG 3 Juse TOLE
Enfure thas lepishceg waler policies ane Apprived denlified waner pulices P
] reviewed a0 updibed and bylams
an june 2014 30 Jurs B4
%
EMectey moaitar WEIFs Mumbie of WSP Meetings schiduled 2 3 B s [ B ™
5
__ Mazirsdia the implemanation of |0 Copital Bidged o ctealby et on
_ Nt e onbg e e 13 0% A% o 1008, 100%
Total Weight 155
Good Governance & Public Participation
]
_, Spena grant hundieg Euﬁtaﬁﬂai o fund 50 2% A 0% 00% 10
I
Municipal transtormation and institutional development Total weight A%
3
EncoumRs parlicpetion in IDP sroceus,
| ennirg akgnenent with Local M = D alighanan 15 2 4 b b B
| Pl i et
K 3
Enwurage particpation in 0P arocess, Dete e submisgon of e
envure abgnmen with Local Framewors Plan i Councd] for 56 30 Seo 3013
SMuncphites agizplan
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T Quarterly targets Annual target

Lo Objective Indicator SDeir -
KBl na o oz a3 a4 {2013/2004)
i
Caie of submissian of reviewed
EMfesthve smbal deveiozmant Spatial Desslopivnnt Framewoni io L% - . - ¥ Jume 3084 50 b 30E0
Céund|

Encourige piticipation In I0P process, Atoptad (stegribed Deve "

2iisurn &l gnmest with Lol i LE 30 Jure 3014 30 Jufk B34
Mlufipaiting F
i o Comminas fram
Fio1E Framawark BE Framewnrs
To ensure doeurmeetation and update af | P Framewark Pokoy submitted fo & H.“:h_._.u_..“_ﬂ__ﬂ Efnmt Erﬂia_.!uasﬂ.!rﬂ__ﬁp__a pokcy msiadto | pokoy ssbled o
PAVE procayses snd procedires A uﬂ.‘ e aﬂﬁi&.ﬂa! iy Councilby 30 | Council by 30 Juse
bty i3 Jana I8 4 2044
0 of .
1z Toeffectioely doal with deveinpment 100% of recebed 1008 of pecahind 160% of race b recEr e P of reoetved
and environmental applcations n ine n_anﬂﬂﬁ...!:ﬂzsﬁfﬁa B upsticstionydeall | appitstiams deall | apphcations coal within | appkcations wpgi tealt
with tngistiten A ._ﬂ{. . within I days witsin 20 days 20 days dealt witsin 20 witsin Tirgavs
I diy

Municipal Manager’s sipmpture:

Head of Depariment: Planning !..n_._u_!..____.-u“‘. L
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ANNEXURE B: PERSOMAL DEVELOPMENT PLAN

Competency to be Proposed actions Responsibility Time-frame Expecied outcome
addressed .
Advanced project “Coursz at rellable service Municlpal Manager Capabe to strategise and to |
Mmanagemant prandder

utilise techniques and

Processes necessary 1o
manage successful projects,

| Performance managemant | Capacity building on Local

Municipal Manager Capabile 1o implement Local
Government ganeral Government performance
performance management management effectivoly
principles e A D

Signed and sccapted by Head of Department: Planning
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..............................

Signed by the Municipal Manager on behalf of the mMunicipality
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