SENIOR MANAGEMENT SERVICE
PERFORMANCE AGREEMENT

Mr. J.H. De Klerk

The Municipal Manager reporting to the Mayor
{"The Municipal Manager”)

AND

Mr. M. Shandu

The Head of Department: Corporate Services reporting to the Municipal Manager
("The Head of Department: Corporate Services”)

Financial year: 01 july 2013 - 30 June 2014 i% K%&
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PERFORMAMCE AGREEMENT

ENTERED INTO BY AMD BETWEEN:
The Zululand District Municipality herein represented by the Municipal Manager (hereinafter

referred ta as the Emplayer or Supervisar)

And

Mr. M. Shandu, Employee of the Municipality (hereinafter referred to as the Employee or

Head of Department: Corporate Services).

WHEREBY IT IS AGREED AS FOLLOWS:
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INTRODUCTION

The Municipality has entered into a contract of employment with the Head of
Department: Corporate Services for 2 period of five [5) years, ending on 31 July 2016
in terms of section 57(1)(a} of the Local Government: Municipal Systemns Act 32 of

2000 [“the Systems Act”).

Section 57(1){b) of the Systems Act, read with the Contract of Employment concluded

between the parties, reguires the parties to conclude an annual performance

agreement,

The parties wish 1o ensure that they are clear about the goals to be achieved, and
secure the commitment of the Head of Department: Corporate Services reporting to

the Municipal Manager to a set of outcomes that will secure local government poficy

goals.

The parties wish to ensure that the Municipal Manager will be responsible for

facilitating the setting and evaluation of performance objectives and targets an behalf
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af the Municipality. The Municipal Manager shall report to the Mayar in regard to

the shove.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1  comply with the provisions of Section 57{1}{bj, {4A), 148} and {5} of the Systems Act

as well as the employment contract entered into between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to
cammunicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development

Plan, Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the

municipality.

2.3 specify accountability as set out In 2 performance plan, reflected as Annexure A to

the performance agreement;

24  monitor and measure performance against set targeted outputs;

25 monitor and measure the core competencies ageinst competency behavioural

standards;

2.6 usethe performance agreement as the basis for assessing whether the employee has

met the performance expectations applicable to his or her job;

2.7 inthe event of autstanding performance, to appropriately reward the employees;

2.8 proactively focus on the devefopment of the Head of Department: Corporate Services

{Personal Development Plan — Annexure B};

2.9  give effect to the emplover's commitment to a performance-orlentated r'E|.E.1'_|I:II'|5|'|-|p

with its employee In attaining eguitable and improved service delvery. / ‘IL
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COMMENCEMENT AND DURATION

This Agreement will commence on the 1% of fuly 2013 and will be applicable untll the
30" of June 2014. This agreement will remain until @ new Perfarmance Agreement is

concluded between the parties, if required during the perfermance cycle.

The parties will review the provisions of this Agreement during June each year, The
parties will conclude a new Performance Agreement and Performance Plan that

replaces this Agreement at least once 3 year by no later than the beginning of each

successive financial year.

This Agreement should be read in conjunctien with the Contract of Empleyment and

this agreement will terminste on the termination of the Head of Department:

Corparate Services Contract of Employment,

The content of this Agreement may be revised at any time during the above-

mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or cound| decisions or otherwise] to the extent

that the contents of this Agreement are no longer appropriate, the contents shall

immediately be revised.
PERFORMAMNCE OBIECTIVES

The Performance Plan (Annexure “A"} sets out:

4,1.1 The perfarmance objectives and targets that must be met by the Head of

Depariment; Corparate Services; and

412 the time frames within which those performance objectives and targets

must be met. ,
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2.3

3.4

The perfermance oblectives and targets reflected in Annexure "&" are set by the
Municipal Manager In consultation with the Head of Department: Corporate Services,
and based on the Integrated Oevelopment Plan, Service Delivery and Budget

Impiementation Plan (SDBIP), and shall include key objectives, key performance

indicators, target dates and welghts.
The key objectives describe the malin tasks that need to be done.

The key performance indicators provide @ means to measure the extent to which a

key objective has been achieved,

PERFORMANCE MANAGERMENT SYSTEM

The Head of Department: Corporate Services accepts that the purpose of the
Performance Management System will be ta provide a comprehensive system with
specific performance standards to assist the Municipality, management and
municipal staff to perform to the standards required.

The Municlpal Manager will consult the Head of Department: Corporate Services
about the specific performance standards that will be incleded in the Performance
Management System as spplicable to the Head of Department: Corporate Services.

The Municipal Manager undertakes to actively focus towards the promation and
Implementation of the KPAs {including spedal projects relevant to the employee's

responsibilities] within the local government framework.

The criteria upan which the performance of the Head of Department: Corporate
Services shall be assessed shall consist of twa components, bath of which shall be

contgined in the Parformance Agreement.

-
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The Heed of Department Corporate Services must be assessed against both
components, with a weighting of 80:20 allocated to the Key Performance Areas

(KPAs) and the Core Competency Reguirements [CCRs) respectively,

Each area of assessment will be weighted and will contribute 2 specific part to the

total score,

KPAs covering the main areas of work will account for 80% and CCRs will account for

20% of the final assessment.

The Head of Department: Corporate Service’s assessment will be based on his
perfarmance in terms of the performance Indicators identified as per attached
Parformance Plan (Annexure A), which are linked to the KPA's, and will constitute
80% of the overall assessment result as per the welghtings agreed to betwesan the

Municipal Manager and the Head of Department: Community Development.

!l;.l;':;'fmrl:e Areas (KPA's) W;[ghﬂng

Basic service delivary 0%

Good governance and public participation 42%

= ——

Municipal Transformation  and  Institutional 38%
Development

Total 100%

The CCRs will make up the other 20% of the Head of Department: Corporate Services
assessment score. Three of the CCRs are compulsory. CCR's that are deemed to be
mast eritical for the Head of Department: Corporate Services specific job, as sgreed to

between the Municipal Manager and the Head of Department: Corporate Services are

asg follow:

1Y
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6.

6.1

COMPETENCY REQUIREMENTS Tickif | WEIGHT |
spplicable

: Strategic Capabiity X 109
Financial Management {Campulsary) ¥ 10%
Change Management
Knowledge Management
Problem sokding and analyses X 5%
Programme and project management X 20%
Service Delivery innovation 5%
People Management and Employment [Compulsory) 20%
Client orientation and customer focus (Compulsary) X 5%
Communication
Accountability and ethical conduct
Policy cenceptualisation and implementation LI 10%

|| Mediation skills !
Advanced negotiation skills
Advanced influencing skills 10%
Partnership and Stakeholder Relations
Supply Chain Managemant X 50
Total percentage 100%

EVALUATING PERFORMANCE

The Performance Plan (Annexure “A”] to this Agreement sets out:

7
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=2 | the standards and procedures for evalusting the Head of Department:

Corpaorate Services performance; and

612 the intervals for the evaluation of the Head of Department: Corporate

Lervices performance,

6.2  Despite the establishment of agreed Intervals for evaluation, the Municipsl Ma nager

miay, In adeition, review the Head of Department: Corporate Services performance at

any stage while the Contract of Employment remains in force,

63  Personal grawth and development needs identified during any performance review
discussion must be documented In Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames,

6.4  Any submission/athievement required in accordance with a kPl wiil be deemed to be
submitted/achieved, only after the Municlpal Manager was satlsfled that the

submissionfachievemnent was of sufficient guality.
6.5  The annual performance appraisal will Involve:
E.5.1 Assessment of the achievement of results as outlined In the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to
ad hoc tasks that had to be performed under the KBA,

b} An Indicative rating on the flve-point scale should be provided for each KPA.

(] The applicable assessment rating calculatar must then be used to add the
7

R %1
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scores and calculate a fimal KPA score,
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6.5.2 Assessment of the CCRg

(a) Each CCR should be assessed sccording to the extent to which the specified

standards have been met.

b} An Indicative rating on the five-point scale should be provided for each CCR

{c) This rating should be multiplied by the weighting given to each CCR during the

contracting process, to provide a score.

[d)  The appilicable assessment rating calculator must then be used to add the

scares and calculate a fingl CCR score,

£.5.3 Owerall rating

(a) An overall rating i calculated by using the applicable assessment-rating

calculator. Such overal|l ratings represent the ocutcome of the performance

appraisal.

6.5.4 The assessment of the performance of the Head of Department; Corporate Services
will be based on the following rating scale for KPA's and CCRs;

Level Terminology Description

5 Qutstanding Performance far exceeds the standard expected of an
performance employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results
against all performance criteria and indicators as specified
in the PA and Performance Plan and maintained this in all

| areas of responsibility throughout the year. e
a Performance | Performance is significantly higher than the standard
significantly expected in the job. The appraisal indicates that the
abave Employee has achieved above fully effective results
expectations against more than half of the performance criterla and I%J

Indicators and fully achieved all other throughout the

Heas of Dopartme! Comorats Sanvices Perlomiancs cpom, July 2013 - Juna 2014
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3 Fully effactive Perfarmance fully meets the. standards expected in all
areas of the job. The appreisal indicates that the
Employee has fully achieved effective results against all |
significant performance criteria and indicators as specified
in the PA and Performance Plan.

r, Mot fully | Perfermance is below the standards reguired for the jok in
effective key areas. Perfarmance meets some standards expected |
for the job. The review / assessment Indicate that the
employee has achieved below fully effective results
against mare than half the key performance criterla and
Indicators as specified in the PA and Performance Plan.

1 Unaccepted Performance does not meet the standards expected far
performance the job. The review / assessment indicate that the
employee has achleved below fully effective results
agalnst almost all of the performance criteria and
indicators as specified in the PA and Performance Plan
The emplovee has failed to demonstrate the commitment
or ability to bring performance up to the level expected in
the job despite management efforts to encourage
Improvement.

6.6 For purpose of evaluating the annual performance of the Head of Department:
Corporate Services an evaluation panel constituted of the following persons must be

established -

a] Municipal Manager;

b) Chairperson of performance audit committee
t} Member of the executive committee

d} Municipal Manager from anather municipality

6.7 The manager respensible for human resources of the municipality must provide
secretariat Service to the evaluation panel referred to in sub-regulations [d) and {e} of

the Municipal Systems Act (Act no 32 of 2000}

7. SCHEDULE FOR PERFORMANCE REVIEWS

P,

7.1 The performance of the employee In relation to his performance agreement shall be %}
reviewed on the dates provided by the Municipal Manager and one member of the /L ':'FF
Lt

|
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Executive Committee and in case of managers reporting to the Municipal Manager, the
Municlpal Manager with the understanding that reviews in the first and third quarter

may be verbal If performance is satisfactory,

First quarter . October
Second quarter : lanuary
Third quarter : April
Fourth querter i July

7.2 The Municipal Manager shall keep record of the mid-year review and annual

assessment meetings.

7.3 Performance feedback shall be based on the Municipal Managers assessment of the
Head of Department: Corparate Services performance.

7.4 The Munlclpa! Manager will be entitled to review and make reasonable changes to
the provision of Annexure A from time to time for operational reasons. The Head of

Department: Eurp-umé Services will be fully consufted before any such change is

made.

7.5 The Municipal Manager may amend the provisions of Annexure A whenever the
Performance Management System is adopted, implemented and / or amended as the
case may be. In that case the Head of Department: Corporate Services will be fully

consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

£.1 The Personal Development Plan (PDP) for addressing developmental gaps is attached as

Anpnexune B

8.2 The Employer shall -

Hapd of Dopartment: Comparate Services Padermance Sycle: Juky 30703 - Juna 2084



8.1.1 create an enabling environment ta facilitete effective performance by the

employee;
8.1.2 provide access to skills development and capacity building opportunities;

8.13 work collsboratively with the Head of Department: Corporate Services to
solve problems and generate solutions to camman problems that may impact

on the performance of the Head of Department: Corporate Services.

B.14 on request of the Head of Department: Corporate Services delegate such
powers reasonably required by the Head of Department: Corporate Services

to enable him to meet the performance objectives and targets established in

terms of this Agreement; and

B.15 make avzilable to the Head of Department: Corporate Services such resources
as the Head of Department: Corporate Services may reasonably require from

time to time to assist him to meet the performance chjectives and targets

established in terms of this Agreement,

g9, CONSULTATION

5.1 The Municipal Manager agrees to consult the Head of Department: Corporate
Services timely where the exercising of the powers will have amongst others:

9.1.1 a direct effect on the performance of any of the Head of Department:

Corporate Services functions:

‘f,
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9.1.2 commit the Head of Department; Corporate Services to Implement or to give
effect to a decision made by the Municipal Manager; and

8.1.3 & substantial financial effect on the Muricipality.

8.2  The Municipal Manager agrees to inform the Head of Department: Corporate Services
of the outcome of any decisions taken pursuant to the exercise of powers

contemplated in 10.1 as soon as is practicable to enable the Head of Department:

Corporate Services to take any necessary action without delay,
10. MANAGEMENT OF EVALUATION OUTCOMES

10.1 The evaluation of the Head of Department: Corporate Services performance will

form the basis for rewarding outstanding performance or correcting unacceptable

perfarmance,

10.2 A performance bonus for the Head of Depariment: Corporate Services in
recognition of outstanding performance to be constituted as follows:

a} & score of 130% to 149% is awarded a performance bonus ranging from 5% ta 9%;

and

b) ascore of 150% and above is awarded a performance bonus ranging from 10% to

14%.

10.3 In the case of unacceptable performance, the Municipal Manager shall -

a)] provide svstematic remedial or developmental support to assist the Head of

Department: Corporate Services to improve his or her performance; and

/‘\%
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b} after appropriate performance counselling and having provided the necessary
guidance and / or support as well as reasonable time for Improvement in

performance, the Municipal Manager may consider alternative steps as advised

through a formal disciplinary hearing.

1%, DISPUTES RESOLUTION

11.1 In the event that the empiovee Is dissatisfied with any decision or sction of the
Council in terms of this Agreement, or where & dispute or difference arises as to
the extent to which the employee has achleved the performance chjectives and
targets established in terms of thiz Agreement, the empioyee may meet with the

employer with a view to resolving the issue,

11,2 During the meeting the employer will record the outcome of the meeting in
wWriting.
11.3 If the parties could not resolve the issues as mentioned in 11.1 the matter should

be referred to the Municipal Council [or any other person appointed by the
Council provided that such member was not part of the evaluation panel provided

for in sub-regulation 27{4](e} of the Municipal Performance Regulations, Z006,)
within thirty (30} days of receipt of a formal dispute from the Head of

Department: Corporate services.

11.4 if the parties do not agree, the dispute may be referred to a mediator, mutually
agreed upan by both parties whose decision shall be final and binding on matters

covered in this agreement.
115 in the event that the mediation process contemplated above fails, clause 20.3 of

the Contract of Employment shall apply.

/N
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1%, GENERAL

12.1 The contents of the Agreement and the cutcome of any review conducted in

terms of Annexure A may be made avaitable to the public by the Municipallty,

where approprizte.

12.2 WNothing in this Agreament diminishes the ablipations, duties ar accountabilities of
the Head of Department: Corporate Services in terms of his contract of
employment, or the effects of exsting or new regulations, circulars, policies,

directives or other instruments.,

12,3 The performance assessment results of the Head of Department: Corporate
Services must be submitted to the MEC for Local Government in the provincial
government and the National Minister responsible for local government, within

fourteen (14] days after the conclusion of the assessment.

Thus done and signed at Ulundl on this

AS WITMESSES:
1. }-L;||
SR -
3 aalhe o N < 1 -

HEAD OF DEPA ENT: CORPORATE SERVICES
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ANNEXURE A: PERFORMANCE PLAN FOR THE HEAD OF DEPARTMENT: CORPORATE SERVICES 2013/2014

ZDM _ﬂ__.n.L..I._.___ targets e
N Objective Indicator SDBIP KP| _Eﬁhﬁﬁﬁ
o nt o1 az a3 a4 )
Basle service dellvery Total Weight 20%
Peamimise the ion of D¢
1 e a!m.ﬂ._aai | Capitet budget acually spent o identied penjecy 1n T 40% TOM 100% 0%
Eftecivm coord nation of D plas Dlzaster mansgesnent forum meating heid by specificd
i AR s 13 30-Sep -0 I mlar A0 My 30-Ftay
- m =
3 | Croam swareness ot iy and diasiers | TUMPS ﬂi_.ﬁﬁhhaﬂﬁ el g 23 3 B 4 10 10
Mevimw and facllisens the district. Dlsaster
i [ ——— Approvad D Fimn 1a iniune 214 20 e A
firsbewe and facilitane the Mumcdpai srpon
[4 o i plan Alfgrt plin sebmitiod ko WM by spacified data 15 G June 2014 ) Jren T8
Mireizw and facilitale the Surécpe serpost .
b misagsment plan Implement identfad activiies from the akport plan 15 A58 S0 i 100 100%
Good Gevernance & Public Participation Total Weight 8%
¥ Spesd graim Tunding Perceniage of allecated gront funds spin 50 10% Ay iy TO0% 100
Municipal transformation and institutlonal development Total Weight agg
5 Appization of Policis B tyawy Emplingee fasirtance Pregraimms vebmitted ts i &L B0 o 20E 4 10 June 2314
& Appication of Policles & byaws Corparete da reice resatad policls yubmisted tn M =} A0 jyre 3014 Wi lune 3014
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Péaintam Institetional Capasty In ender
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Ouarterty targets Annual target

[, Db Indleator SDEIP KM =

o _y ok a1 az | a3 ae | (201372008

. E.ﬂr.:rcrﬂnﬁ_uﬂnﬂﬂﬁi#. Implamen m:..._an-w.._.niqn._: tho ‘Werkplire “ 08 A0 Tom e 100% 7

Municipal Manager's signature: /ﬁ/

Head of Depariment: Corporate Services u.u:nE%ﬁ m
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ANMNEXURE B: PERSONAL DEVELOPMENT PLAN

Competency to be Proposed actions ﬁ Responsibility Time-frame m:__n.mnnmn outcome
addraessed |
Advanced praject Courde at raliable service Municipal Manager Quarter 4 Capable to strategise and to
management provider 2 utilise technlgues and
processes necessary to
. - manage successful projects.
Performance management | Capacity bullding on Local Municipal Manages Quarter 4 Capahle to implement Local |
Government genarz| Government performance
performance management management effectively
prineiples i

Signed and accepted by Head of Departmant: Corporate Services

nm.-ﬂr
.................... LT ]

Signed by the Municipal Manager on behalf of the Municipality

..............................
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