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SENIOR MANAGEMENT SERVICES
PERFORMANCE AGREEMENT

Mr. L.H. De Klerk

The Municipal Manager reporting to the Mavar
("The Municipal Manager”)

AND

Mr. 5.B Nkosi

The Chief Financial Officer reporting to the Municipal M3 nager
("The Chief Financial Dfficer”

Financial year: 01 July 2013 - 30 june 2014




PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Zululand District Municipality hefeln represented by the Municipal Manager (hereinafter

referrad to as the Employer or Supervisor)

And

nr. 5.8 Nkosi, Employee of the Municipality (hereinafter referred 1o as the Employee or

Chief Financial Officer).

WHERERBY [T I5 AGREED AS FOLLOWS:;

T

1.1

1.2

13

14

INTRODUCTION

The Munlcipality has entered inta a contract of employment with the Chief Financia
Officer for a period of flve (5) vears, ending on 31 July 2016 In terms of section
57{1){a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systems

Act").

Section 57(1)ib] of the Systems Act, read with the Contract of Employment conciuded

between the partles, requires the parties to conclude an annual performance

agregment

The parties wish to ensure that they are clear about the Eoals to be achiaved, and
sequre the commitment of the Chief Financial Officer reparting 1o the Municipal

Manager to 3 set of outcomes that will secure local government palicy gozls.

The parties wish to ensure that the Municipal Manager will be respansible for

facilitating the setting and evalustion of performance ohjectives and targets an behalf

of the Municipality. The Munitipal Manager shall report ta the Mavar in regard m,-"l

the above, J
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PURPOSE OF THIS AGREEMENT

The purpose of this Apreement is to -

&l

2.2

Z3

2.4

2.5

2.6

Rl

2.8

L5

camply with the provislons of Section 57{1){b}, (4], (4B} and (5] of the Systems Act

25 well as the empioyment contract entered into between the pariies;

specify objectives and targets defined and agreed with the employee and ta
communicate to the employee the employer's expectations of the employae's
performance and accountabilities in afignment with the Integrated Development

Flan, Service Delivery and Budget Implementation Blan {SDBIP] and the Budget of the

municipality

specify accountability as set out in a performance plan, reflected as Annexure A o

the parformance agreement:

monitor and measure performance against set targeted outputs;

monitor and measure the core competencles agalnst tompetency behavioural

standards;

use the performance agreement as the basis for assessing whether the employee has

met the performance expectations applicable to his or her job;

in the event of outstanding perfarmance, ta eppropriately reward the em ployee;

proactively focus on the development of the Chief Financial Officar {Persarial

Development Flan — Annexura B);

give effect to the employer's commitment to a performance-orientated relationshig

Wil |15 employee in aitaining equitahle and improved seqvice daljve ry

‘-J I‘I' .f

el Financial Qitices Farkemearce cydle: Juby 2093 - June 2044 |

]' r

‘l



31

32

3.4
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COMMENCEMENT AND DURATION

This Agreement will commaence on the 1% of July 2013 and will be appticable unti] the
30"™ of June 2014. This agreement will remain untll a new Performarica Agreement s

concluded batween the parties, if required during the performance cyeie.

The partles will review the provisions of this Agreement di ring lune each yvear. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once 2 vear by no later than the beginning of each

successive financial year,

This Agreemant sheeld ke rrad In conjurction with the Contract of Empluyrnent g d
this agreement will terminate on the termination of the Chief Financial Offlcer's

Contract of Employment.

The content of this Agreement may be revised 2t any time during the abowe-

mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the wark enviranment alters
twhether as 2 result of government or council decisions or otherwise) to the sxtent
that the contents of this Agreemenm are no longer appropriate, the contents thall

immediately be revised,

PERFORMAMNCE OBJECTIVES
The Performance Plan [Annexure "A"] sets out:

4.1.1 The performance objectives and targets that must be met by the Chief

Firancial Officar: and i

5
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4.3

4.4
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5.3

5.4

412 the time frames within which those perdfarmance obijectives and targets

must be mat

The performance objectives and targets reflected in Annexure "A™ are st by the
Municipal Manager in cansultation with the Chief Financial Officer, and based an the
Integrated Development Plan, Service Delivery and Budget Implementation Plan
(3DBIP), and shall include key objectives, key performance indicatars, target dates

and weights
The key chjectives describe the main tasks that need to be done.

The key performance indicators provide a means to measure the extent to which s

tay abjeetive-has been achieved. -« -+ <-ne oo,
PERFORMANCE MANAGEMENT SYSTEM

The Chief Financial Offlcer accepts that the purpose of the Performance Mapnagement
system will be to provide a comprehensive system with specific performance
standards to assist the Munkcipality, management and municipal staff to perfarm to

the standards required.

The Municipal Manager will consult the Chief Financial Officer about the specific
performance standards that will be included in the Performance Management System

a5 applicable to the Chilef Financial Officer.

The Municipal Manager undertakes to actively facus towards the promation and
implementation of the KPAs [including special projects relevant to the amployes's

responsibilities) within the local gavernment framewark,

The criteria upon which the performance of the Chief Financial Officer shall ba

assessed chall consist of two components, both of which shall be contsined in the

Cheed Financial Ciffices

Performance Agreement, . {I
A
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=3 The Lhief Firanclal Cificer must be assessed against both components, with a

welghtlng of 8020 allocated to the Key Performance Areas (KPAs) and the Core

tompetency Requiremients (CCRs) respectively,

56  Each srea of assessment wiil be weighted and will contribute 3 specific part to the

total score,

2.7 KPAs covering the main areas of wark will account for 80% and CCRs will acco unt for

208 of the final assessment.

2.8 The Chief Financial Officer's assessment will be based on his performarice in terms of
the performance Indicators idengified as per atteched Performance Plan {Annexure
A), which are flinked to the KPA's, and will constituta 80% of the overal| asseszment
result as par the weightings agreed to betwieen the Municipal Manager and the Chiaf

Financial Cfficer,
I'n:e-.r Performance Areas (KPA's) Welghting
| Basic Service Delivery 10%
-_I'l;1un|'-|:i|:|-al financial viability and management 0%
Good governance and Duhlir:Erﬁdpatiﬂn 0%
Total 100% Tl

5.5 The CCRs will make up the other 20% of the Chief Financial Dfficer's assessrmient
scare, Three of the CORs are compulsory. CCR's that are deemed to be maost eritical
for the Chief Financial Officer’s specific job, as agread to between the Municipal

Manager and the Chief Financial Officer are as fallow:

i/
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b.

f.1

[ COMPETENCY REQUIREMENTS Tickif | WEIGHT
applicable

strategic Capability X 10%
Financial Mznagement {Cempulsary] ¥ 10% |
Change Management
Knowledge Management
Prablem solving and anakyses X 10%
Prograrmme and project mansgement X
Service Delivery Innovation
Feople Management and Employment (Compulsary] X 20%

‘ Client arientation and customer focus [Compulsory) ¥ 10%,
Communication 10%
Accountability and ethical conduct

| Policy conceptualisation and Implementation ¥ 10%

Mediation skills
Advanced negotiation shills

- Advanced influencing skills 10%
Partnership and Stakeholder Relations H
Supply Chain Management K 10%
Tatal percentage 100%

EVALUATING PERFORMANCE

The Perfarmance Plan (Annexure "AY] to this Agreement sets out:

Chiiel Finarciai Ciffice
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61,1 the standards and procedures for evalugting the Chiet Financial Officer

performance; and

f.1.2 the intervals for the evaluation of the Chief Financial Officer-

performancs.

6.2 - Despite the establishment of agreed Intervals for evaluation, the Municipal Manager
may, In addition, review the Chlef Financial Officer’s performance at any stage while

the Contract of Employment remains in force.

63  Personal growth and development needs identified during any performance review
discussion must be documented in Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames,

6.4  Any submissionfachlevement required in accordance with a KPI will be deamed to be
submitted/achieved, only after the Municipal Manager was satisfied that the

submission/achievement was of sufficient quality.

8.5  The annual performance appraisal will involve:
6.5.1 Assessment of the achlevement of results as outlined in the performance plan:

(a) Each KPA should be assessed according to the extent to which the specified
standards or performance indicators have been met and with due regard to

ad hoc tasks that had to be performed under the KPA.
(b An indicative rating on the five-paint scale should be provided for asch KPA,

e} The appiicable assessment rating calculator must then be used to zdd the

scores and caleulate 2 final KPA scora, "'“-.
FF

i | ‘II
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.52 Assassment of the OCRs

{a)

ib)

()

(d)

Each CCR should be assessed according to the extent ta which the spacified

standards have been met.

An Indicative rating on the five-paint scale should be provided for each CCR

This rating should be multipfied by the welghting glven ta each CCR during the

contracting process, to provide a score;

The applicable assessment rating calculator must then be used to add the

cearss aed oraleulnte a final COR srepa, _ L R

653 Overall rating

-

{al An overall rating |s calculated by using the applicable assessment-rating

appraisal.

calculator,  Such owversll ratings represent the outcome of the performance

6.5.4 The assessment af the performance of the Chief Finandial Officer will b based on the

following rating scale for KPA's and CCRs:

Level Terminology Description
5 Outstanding Performance far exceeds the standard expected of an
perfarmance employee at thiz level, The appraisal indicates that the
Employee has achieved above fully effective results
zgainst all performance criteria and indicators as specified
in the PA and Performance Plan and maintained this in 2|
_ areas of responsibility throughout the year, - '
4 Performance Performance is significantly higher than the standard
significartly expected in the job. The appraisal indicates that the
above Employee has achieved above fully effective results
expectations against maore than half of the performance critéria and

indicators and fully achieved all other throughout the

Chial Firngsg! Dfcar
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| |

Wedr.

Performance fully meets the standards expected in ajl |
areas of the job. The appraisal indicates that the
Employee has fully achieved effective results against all
slgnificant perfarmance criteria and indicators as specified
in the PA and Performance Plan,

Performance is befow the standards required for the job in
key areas. Performance meets some standards expected
for the job. The review / assessment indicate that the
efmployes has achleved below fully effective results
2gainst more than half tha key performance criteria and
indicators as specified in the PA and Performance Plan.

3 | Fully effective
; Not fully
effective
T Unaccepiad
performance

Performance does not meet the standards expected for
the job. The review / assessment indicate that the
employee has achieved below fully effective resulrs
agzinst aimost all of the performance critesia and
indicators as specified in the PA and Performance Plan
The employes has failed to demunstrate the cammitrnant
or ability to bring performance up to the level expected in
the job despite management efforts to encourage
IR revertent.

6.6 For purpose of evaluating the annual performance of the Chief Financial Cifficer an

evaluation panel constituted of the following persons must be established —

a2) Municipal Manager:

b) Chairperson of performance audit commitiee

c] Member of the executive committee

d] Municipal Manager frem another municipality

6.7 The manager responsible for human resources of the funicipality must provide

secretariat services to the evaluation panel referred to In sub-regulations (d} and le) af

the Municipal Systems Act (Act no 32 of 2000},

F & SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance af the emplovee in relation to his performance agreement shall be ,'I

reviewed on the dates provided by the Municipal Mamager and cne member of the ¥
Executive Committee and in case of managers reporting to the Municipal Manager, the I
i
N V. o /‘
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Municipal Manager with the understanding that reviews in the first and third quarter

may be verbal if performance |5 satisfactory:

Flest quarter : October
Second quarter i January
Third quarter - April
Fourth guarter : July

7.2 The Municipal Manager shall keep record of the mid-year review and annual

assassmanl meetings,

7.3 Performance feedback shall be based on the Municipal Ma nagers assessment of the

Chief Hrancial Dfficer’s performance

7.4 The Municlpal Manager will be entitled to review and make rezsonable changes to
the provision of Annexure A from time to time for operational reasons. The Chief

Financial Officer will be fully consulted before any such change is made.

7.5 The Munlcipal Manager may amend the provisions af Annexure A whenevar the
Performance Management System is adopted, implemented and / or amended as the

case may be. In that case the Chief Financlal Officer will be fully consulted befars any

such change is made.

8, DEVELOPMENTAL REQUIREMENTS

8.1 The Personal Development Plan [PDP] for addressing developmental gaps is sttached as

Annexure B.

i
i

.’
'|

B.2 The Employer shall -

8.1.1 create &n enabling envirenment to facllitate eMfective performance by ths

amploves;

bk
[ i
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8.1.2 provide access to skills development and capacity bullding opportunities;

8.1.3 work colizboratively with the Chief Financial Officer ta solve problems znd

genarate selutions to commaon problems that may impact on the parform ance

of The Thief Financial Officer .

4,14 on request of the Chiefl Financial Officer delegate such powers reasonably
required by the Chief Financial Officer to enable him to meet the performance

objectives and targets established in terms of this Agreement; and

8.1.5 make avallable to the Chief Financial Officer such resources =¢ tha Chisf

Flmarncial Offcer may. reasonably requite from time to time to assist him 40

meet the performance objectives and targets established in terms of this

Agreement
9. CONSULTATION
9.1  TheMunicipal Manager agrees to consult the Chief Finangial Officar timely where tha
exercising of the powers will have amongst others;
4
AT §
E i Y ,'
it
W 12
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3.1.1 a direct effect on the performance of any of the Chief Financlal Officer's
furctions;

3.12 commit The Chief Financial Officer to implement or to give effect to 3 decision
made by the Municipal Manager, and

1.3 a substantial financial effect on the Municipality.

9.2 The Municipal Manager agrees to inform the Chief Financial Officer of the autcame of
any decisions taken pursuant to the exercise of pawers contempiated in 10,1 as soan

as is. practicable to enable the Chief Finandal Officer to take any necessary action

without delay,

10. MANAGEMENT OF EVALUATION OUTCOMES

-— — T — — - E St LD

10.1 The evaluation of the Chief Financlal Officer’s performance will form the basis far

rewarding cutstanding performance or correcting unacceptable performance,

10.2 A parfermance bonus for the Chief Financial Officer in recognition of outstanding

performance to be constituted as foflows:

a) & scoreof 130% to 149% is awarded a performance bonus ranging from 5% to 9%

and

by @ score of 150% and above is awarded a performance bonus ranging from 10% to

14%.

10.3 In the tase of unacceptable performance, the Municipal Marnager shall —

al provide systematic remedlal or developmental support to assist the Chief

Financial Officer to improve his or her perfarmance; and

J f
waw:‘
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b) after appropriate perfarmance countelling and having pravided the necessary
guidance and / or support as well as reasonable time for improvemeant in
performance, the Municipal Manager may consider alternative stess as advised

through a formal disciplinary hesring.

11. DISPUTES RESOLUTION

11.1 In the event that the empioyee Is dissatisfied with any decision ar action of the
Council in terms of this Agreement, or where & dispute or difference arises as m
the extent to which the employea has achieved the performance abjectives and
targets established in terms of this Agreement, the employee may meet with the

employer with a view to resolving the |ssue.

LL.Z During the meeting the employer will record the cutcome of the meeting in

writing,

11.2 If the parties could not resofve the lssues as mentioned In 11.1 the matter should
be referred to the Municipal Council {or any other person appointed by -the

Council provided that such member was not part of the evaluatlon panel provided
for in sub-regulation 27(4){2] of the Municipal Perfarmance Regulations, 2006,}
within thirty {30) days of receipt of a formal dispute from the Chief Financial

Dfflcer,

1.4 IF the parties do not agree, the dispute may be reffered ta a mediator, Ltually
agreed upon by both parties whose decision shall be final and binding on matters

coverad in this agreesmaent,

11.5 In the event that the mediation process contemplated above fails: clause 30.3 of

the Contract of Employment shall apply,

I
£
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H;;{'.- 14 |
& Q)

Chunl Fnonoal Oficer Bedoemance aychy: July 2093 - s 2014



12. GENERAL

12.1 The centents of the Agreement and the cutcome of any review conducted in
terms of Annexure & may be made available to the public by the Municigality,

where appropriate,

12.2 MNothing in this Agreement diminishes the obligations, duties or accountabilities of
the Chief Financlal Officer in terms of his contract of em ployment, or the effects of

existing or new regulations, clrculars, paficies, directives ar other instruments,

12.3. The performance assessment results of the Chief Financial Officer must ba
submitted to the MEC for Local Government in the provincial government and the
Mational Minicter recpansible for tnend governmant, within fourteen [14) days

after the conclusion of the assessment

Thus done and signed at Ulundi on this ..., day of July 2013

THE MUNICIPAL MA
ZULULAND DISTRICT MNICIPALITY

signed gt Ulundi on this ... day of july 2013

AS WITNESSES:

//”'

"l Ve

CHIEE Fﬁw.qﬁm OFFICER
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