PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

Mr. JH DE KLERK

The Municipal Manager of the Zululand District Municipality
(“The Municipal Manager”)

AND

MR. C NEL

The Head of Department reporting to the Municipal Manager
(“The Head of Department”)

FOR THE

FINANCIAL YEAR: 01 JULY 2007 - 30 JUNE 2008




PERFOMANCE AGREEMENT
ENTERED INTO BY AND BETWEEN:
The _Zululand District Municipality herein represented by

4 N ot A (full names), in herfhis capacity

aJ{/ Municipal Manager (hereinafter as the Employer or Supervisor)

And

Cr/-/f / 9m U £ CAfull name), Employee of the

Municipality (hereinafter to as the Employee).

WHERERBY IT IS AGREED AS FOLLOWS:

1.  INTRODUCTION

1.1 The Municipality has entered into a contract of employment with the Head
of Department: Planning & Community Devetopment for a period of five (5)
years, ending on 5/~3L{L‘/Z-@// in terms of section
57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 (“the
Systems Act).

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the MHead of Department:
Planning & Community Development reporting to the Municipal Manager,
to a set of outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that the Municipal Manager will be responsible
for facilitating the setting and evaluation of performance objectives and
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2.1

2.2

2.3

2.4

2.5

2.6

2.7

targets on behalf of the Council. The Municipal Manager shall report to the
Council in regard to the above.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the
Systems Act as well as the employment contract entered into between the
parties;

Specify objectives and targets defined and agreed with the employee and
to communicate to the employee the employer's expectations of the
employee’s performance and accountabiliies in alignment with the
Imtegrated Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the municipality.

Specify accountability as set out in a performance plan, which forms an
annexure to the performance agreement;

monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her
job,
in the event of outstanding performance, to appropriately reward the
employes; and

give effect to the employer's commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
deiivery.

b

Head of Dapartment: Planning & Gommunity Davelapment — Performance Agreement



3.1

3.2

3.3

3.4

3.5

COMMENCEMENT AND DURATION

This Agreement will commence on the date of signature by both parties,
which will be as soon as reasonably possible after ... 3.[ 167 5’.7 ..... , and
subject to paragraph 3.3, will continue in force until a new Performance
Agreement is concluded between the pariies as contemplated in
paragraph 3.2, hereafter a new Performance Plan and Personal
Development Pian shall be concluded between the parties for the- next
financial year or any portion thereof.

The partias will raview the provisions of this Agreement during Jung each
year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at least once a yvear by not
later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Head of
Department. Planning & Community Development Contract of Employment
for any reason.

The content of this Agreement may be revised at any time during the
above-mentioned period to determine the applicability of the matters
agreed upon.

If at any time during the validity of this Agreement the work envirenment
alters (whether as a resuft of government or council decisions or
otherwise) to the extent that the contents of this Agreement are no longer
appropriate, the contents shall immediately be revised.
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4.1

411

412
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9.1

5.2

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure “A”) sets out;

The performance objectives and fargets that must be met by the
Head of Department: Planning & Community Development; and

the time frames within which those performance objectives and
targets must be met.

The performance objectives and targets reflected in Annexure "A" are set
by the Municipal Manager in consultation with the Head of Department:
Planning & Community Development, and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan
(SDBIP) and the Budget, and shall include key objectives, key
performance indicators, target dates and weightings.

4.2 1 The key objectives describe the main tasks that need to be done.

4.2.2 The key performance indicators provide the details of the evidence
that must be provided to show that a key objective has been
achieved.

PERFOMANCE MANAGEMENT SYSTEM

The Head of Department: Planning & Community Development accepts
that the purpose of the Performance Management System will be to
provide a comprehensive systam with specific performance standards to
assist the Municipality, management and municipal staff to perform to the
standards required.

The Municipal Manager will consult the Head of Department: Planning &
Community Development about the specific performance standards that
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53

5.4

5.4.1

542

543

55

will be included in the Performance Management System as applicabie to
the Head of Department: Planning & Community Development.

The Municipal Manager undertakes to actively focus towards the
promotion and implementation of the KPAs (inciuding special projects
relevant to the employee’s responsibilities) within the local government
framework.

The criteria upon which the performance of the Head of Department:
Planning & Community Development shall be assessed shall consist of
two components, both of which shall be contained in the Performance
Agreement.

The HEAD OF DEPARTMENT: PLANNING & COMMUNITY
DEVELOPMENT must be assessed against both components,
with a weighting of 80:20 allocated to the Key Performance
Areas (KPAs) and the Core Competency Requirements (CCRs)
respectivealy.

Each area of assessment will be weighted and will contribute a
specific part to the totai score.

KPAs covering the main areas of work will account for 80% and
CCRs will account for 20% of the final assessment.

The HEAD OF DEPARTMENT: PLANNING & COMMUNITY
DEVELOPMENT assessment will be based on his performance in terms of
the outputs joutcomes (performance indicators) identified as per attached
Performance Plan (Annexure A), which are linked to the KPA's, and will
constitute 80% of the overall assessment result as per the weightings
agreed to between the Mayor and Municipal Manager.

Key Performance Areas (KPA's) Weighting

Basic Service Delivery 40%

Local Economic Development 30%
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Good Governance and Clean & Sound Administration

30%

Total

100%

56 In the case of managers directly accountable to the municipal manager,

key performance areas related to the functional area of the relevant

manager, must be subject {o negotiation between the municipal manager

and the relevant manager.

57 The CCRs will make up the other 20% of the Head of Department:
Planning & Community Development's assessment score. CCR's that are

deemed to be most critical for the Head of Department: Planning &

Community Development's specific job are indicated below as agreed to

between the Municipal Manager and Head of Department Planning &

Community Development. Two of the CCRs are compulsory for the HEAD
OF DEPARTMENT: PLANNING & COMMUNITY DEVELOPMENT:

CORE MANAGERIAL COMPETENCIES (CMC)

WEIGHT

Financial Management (Compulsory)

10

Service Delivery Innovation

20

Problem Solving and Analysis

10

People Management and Employment (Compulsory)

20

Communication

10

CORE OCCUPATIONAL COMPETENCIES (CC)

Competence in Self Management

10

Knowledge of Performance Management and Reporting

10

Competence as required by other national line sector
departments

10

Total percentage

100%
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6. EVALUATING PERFORMANCE

6.1 The Performance Plan (Annexure “A”) to this Agreement sets out:

6.1.1 the standards and procedures for evaluating the Head of
Department: Planning & Community Development performance;
and

6.1.2 the intervals for the evaluation of the Head of Department:

Planning & Community Development performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Municipal
Manager may, in addition, review the Head of Department. Planning &
Community Development performance at any stage while the Contract of
Employment remains in force. ’

6.3 Personal growth and development needs identified during any
performance review discussion must be documented in Personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames.

6.4 Any submission/achievement required in accordance with a KP| will be
deemed to be submitted/achieved, only after the Municipal Manager was
satisfied that the submission/achievement was of sufficient quality

- s

6.5 The annual performance appraisal with involve:

6.5.1 Assessment of the achievement of results as outlined in the
performance plan:

(a) Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and
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{c)

with due regard to ad hoc tasks that had to be performed under the
KPA.

An indicative rating on the five-point scale should be provided for
gach KPA.

The applicable assessment rating calculator (refer to paragraph 6.6
beiow) must then be used to add the scores and calculate a final
KPA score.

652 Assessment of the CCRs

(a)

(b}

(©)

Each CCR should be assessed according to the extent to which the
specified standards have been met.

An indicative rating on the five-point scale should be provided for
each CCR

This rating should be muitiplied by the weighting given to each CCR
during the contracting process, to provide a score.

The appllicabla assessment rating calculator (refer to paragraph
6.6) must then be used to add the scores and calculate a final CCR
score

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessmeant-rating

calculator. Such overall ratings represent the outcome of the performance

appraisal.
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6.6 The assessment of the performance of the Head of Department: Planning
& Community Development will be based on the following rating scaie for
KPA's and CCRs:

Level | Terminology | Description Rating
1 {213 [4]5

5 Qutstanding Performance far exceeds the
performance standard expected of an
employee at this level. The
appraisal indicates that the
Employee has achieved above
fully effective results against all
performance criteria and
L indicators as specified in the PA
and Performance Plan and
maintained this in all areas of
responsibility throughout the

year.

4 Perfarmance Performance is  significantly
significantly higher than the  standard
above expected in the job. The

expectations appraisal indicates that the
Employee has achieved above
fully effective results against
more than half of the
performance criteria and
indicators and fully achieved all
other throughout the year.

3 Fully effective | Performance fully meets the
standards expected in all areas
of the job. The appraisal
indicates that the Employee has
fully achieved effective resuits
against all significant
performance criteria and
indicators as specified in the PA
and Performance Plan.

2 Not fully | Performance is below the
effective standards required for the job in
key areas. Performance meets
some standards expected for the
job. The review / assessment
indicate that the employee has
achieved below fully effective

10
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results against more than half
the key performance criteria and
indicators as specified in the PA
and Performance Plan.

Unaccepted Performance does not meet the
performance standards expected for the job.
The review /[ assessment
indicate that the employee has
achieved below fully effective
results against almost all of the
performance criteria and
indicators as specified in the PA
and Performance Plan. The
employee has  failed fo
demonstrate the commitment or
ability to bring performance up to
the level expected in the job
despite management efforts to

encourage improvement.

6.7

6.7.1
6.7.2
6.7.3
6.7.4

6.8

7.1

For purpose of evaluating the annual performance of the HEAD OF
DEPARTMENT: PLANNING & COMMUNITY DEVELOPMENT, an
evaluation panel constituted of the following persons must be established —

Municipal Manager,

Chairperson of performance audit committee

Member of the executive committee

Municipal Manager from another municipality

The manager responsible for human resources of the municipality must
provide secretariat services to the evaluation panel referred to in sub-
regulations (d) and (e).

SCHEDULE FOR PERFOMANCE REVIEWS

The performance of each Employees in relation to his / her performance
agreement shall be reviewed on the dates provided by the Municipal
Manager and one member of the Executive Committee and in case of
managers reporting to the Municipal Manager, the Municipal Manager with

11
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7.2

7.3

7.4

7.5

the understanding that reviews in the first and third quarter may be verbai if
performance is satisfactory:

First quarter : 31* October
Second quarter : 31* January
Third quarter : 30" April
Fourth quarter : 31* August

The Municipal Manager shall keep a record of the mid-year review and
annual assessment meetings.

Performance feedback shall be based on the Municipal Manager's
assessment of the Head of Department Planning & Community
Development's performance. e

The Municipal Manager will be entitied to review and make reasonable
changes to the provision of Annexure “A” from time to time for operational
reasons. The HEAD OF DEPARTMENT: PLANNING & COMMUNITY
DEVELOPMENT will be fully consulted before any such change is made.,

The Municipal Manager may amend the provisions of Annexure “A’
whenever the Performance Management Systern is adopted, implemented
and / or amended as the case may be. In that case the Head of
Department; Planning & Community Development will be fully consulted
before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The personal Development Plan (PDP) for addressing developmental gaps
is attached as Annexure “B".

The Employer shall —

12
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9.1.1 create  an  enabling environment to facilitate effective
parformance by the employee;

912 provide access to skills development and capacity building
opportunities;

9.1.3 work collaboratively with the Head of Department. Planning &
Community Development to scolve problems and generate
solutions to common problems that may impact on the
performance of the Head of Department: Planning & Community
Development.

9.1.4 on request of the Head of Department: Planning &-<Z8mmunity
Development delegate such powers reasonably required by the
Head of Department to enable him / her to meet the
performance objectives and targets established in terms of this
Agreement; and

9.1.5 make available to the Head of Department such resources as
the Head of Department may reasonably require from time to
time to assist him / her to meet the performance objectives and
targets established in terms of this Agreement.

10. CONSULTATION
10.1 The Municipal Manager agrees to consult the Head of Department:

Planning & Communify Development timely where the exercising of the
powers will have amongst others -

10.1.1 a direct effect on the performance of any of the Head of
Department’s functions;
10.1.2 commit the Head of Department to implement or to give effect to

a decision made by the Municipal Manager; and

13
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10.1.3 a substantial financial effect on the Municipality.

10.2 The Municipal Manager agrees to inform the Head of Department of the
outcome of any decisions taken pursuant to the exercise of powers
contermplated in 10.1 as soon as is practicable to enable the Head of
Department to take any necessary action without delay.
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11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of the Head of Department's performance will form the
basis for rewarding outstanding performance or comecting unacceptable
performance.

11.2 A performance bonus of between 5% to 14% of the all inclusive annual
remuneration package may be paid to the Head of Department in
recognition of outstanding performance to be constituted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus
ranging from 5% to 9%; and

11.2.2 a score of 150% and above is awarded a performance bonus
ranging from 10% to 14%.

11.3 In the case of unacceptable performance, the Municipal Manager shall —

11.3.1 pravide systematic remedial or developmental support to assist
the Head of Department to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided
' the necessary guidance and / or support as well as reasonable
time for improvement in performance, the Municipal Manager
may consider staps to terminate the Contract of Employment of
the Head of Department on grounds of unfitness or incapacity to
carry out his or her dufies.

12. DISPUTES RESOLUTION
12.1 Any dispute about the nature of the HOD's Performance Agreement

whether it relates to key responsibilities, priorities, methods of assessment
and / or any other matter provided for, shall be mediated by -

15
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12.1.1 The Mayor within thirty (30) days of receipt of a formal dispute
from the Head of Department

Whose decision shall be final and binding on both parties.

12.2 In the event that the mediation process contemplated above fails, clause
20.3 of the Contract of Employment shall apply.

13. GENERAL

13.1 The contents of the Agreement and the outcome of any review conducted
in terms of Annexure “A” may be made available to the public in
accordance with Sec 46 of the MFMA

13.2 Nothing in this Agreement diminishes the obligations, duties or
accountabilities of tha.' Head of Department: Planning & Community
Development in terms of his contract of employment, or the effects of
existing or new reguiations, circulars, policies, directives or other

instruments.

on this..... 4 ............... day

Thus done and signed at .......70\ .‘—.“.‘:?55.5‘ .................
of..... ﬂgﬁzﬂv-( ......... 2007

THE HEAD OF DEPARTMENT:
PLANNING & COMMUNITY
DEVELOPMENT

16
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) " '
Signed at ... W ....... on this ....4f....... day of &%Mﬁﬂ

2007

AS WITNESSES:
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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

Mr. JH DE KLERK

The Municipal Manager of the Zululand District Municipality
(“The Municipal Manager”)

AND

MR. C NEL

The Head of Department reporting to the Municipal Manager
(“The Head of Department”)

FOR THE

FINANCIAL YEAR: 01 JULY 2008 - 30 JUNE 2009




PERFOMANCE AGREEMENT
ENTERED INTO BY AND BETWEEN:
The Zululand District Municipality herein represented by Johannes
Hendrik De Klerk (full names), in her/his capacity as Municipal
Manager (hereinafter as the Employer or Supervisor)

And

Christo Nel (full name), Employee of the Municipality (hereinafter to
as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Municipality has entered into a contract of employment with the Head
of Department; Planning & Community Development for a period of five (5)
years, ending on 31 July 2011 in terms of section 57(1)(a) of the Local
Government; Municipal Systems Act 32 of 2000 (“the Systems Act’).

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
conciuded between the parties, requires the parties to conclude an annual
performance agreement.

13 The parties wish to ensure that they are clear about the goals to be
achieved, and secure the commitment of the Head of Departrent:
Planning & Community Development reporting to the Municipal Manager,
to a set of outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that the Municipal Manager will be responsible
for facilitating the setting and evaluation of performance objectives and
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2.1

2.2

2.3

24

2.5

2.6

27

targets on behalf of the Council. The Municipal Manager shall report to the
Council in regard to the above,

PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is to —

comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the
Systems Act as well as the employment contract entered into between the
parties;

Specify objectives and targets defined and agreed with the employee and
to communicate to the employee the employer's expectations of the
employee’s performance and accountabilities in alignment with the
Integrated  Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the municipality.

Specify accountability as set out in a performance plan, which forms an
annexure to the performance agreement;

monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his or her
job;

in the event of outstanding performance, to appropriately reward the
empioyee; and -

give effect to the employer's commitment to a performance-orientated
relationship with its employee in attaining equitable and improved service
delivery.
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3.1

3.2

3.3

34

2.5

COMMENCEMENT AND DURATION

This Agreement will commence on 1 July 2008, and subject to paragraph
3.3 and 1.3.3, will continue in force untit a new Performance Agreement is
concluded between the parties as contemplated in paragraph 3.2,
hereafter a new Performance Plan and Personal Development Plan shall
be concluded between the parties for the next financial year or any portion
thereof.

The parties will review the provisions of this Agreement during June each
year. The parties will conclude a new Performance Agreement and
Performance Plan that replaces this Agreement at [east once a year by not
later than the beginning of each successive financial year.

This Agreement will terminate on the termination of the Head of
Department: Planning & Community Davelopment Contract of Employment
for any reason.

The content of this Agreement may be revised at any time during the
above-mentioned period to determine the applicability of the matters
agreed upon.

If at any time during the validity of this Agreement the work environment
alters {whether as a result of govemmment or council decisions or
otherwise) to the extent that the contents of this Agreement are no longer
appropriate, the contents shall immediately be revised.
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4.

4.1

411

4.1.2

4.2

2.1

PERFORMANCE OBJECTIVES
The Performance Plan (Annexure “A”) sets out:

The performance objectives and targets that must be met by the
Head of Department: Planning & Community Development;, and

the time frames within which those performance objectives and
targets must be met.

The performance objectives and targets reflected in Annexure “A” are set
by the Municipal Manager in consultation with the Head of Department.
Planning & Community Development, and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Flan
(SDBIP) and the Budget, and shall include key objectives, key
performance indicators, target dates and weightings. These KPI's will be
reviewed and finalised by not later than the end of August 2008.

4.2.1 The key objectives describe the main tasks that need to be done.

422 The key performance indicators provide the details of the evidence
that must be provided to show that a key objective has been

achieved.

PERFOMANCE MANAGEMENT SYSTEM

The Head of Department: Planning & Community Development accepts
that the purpose of the Performance Management System will be to
provide a comprehensive system with specific performance standards to
assist the Municipality, management and municipal staff to perform to the
standards required.

Head of Departmant: Planning & Cemmunity Development — Parformance Agreament
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52 The Municipal Manager will consult the Head of Department: Planning &
Community Development about the specific performance standards that
will be included in the Performance Management System as applicable o
the Head of Department; Planning & Community Development.

53 The Municipal Manager undertakes to actively focus towards the
promotion and impiementation of the KPAs (including special projects
relevant to the employee’s responsibilities) within the local government
framework.

54 The criteria upon which the performance of the Head of Department:
Planning & Community Development shall be assessed shali consist of

.~ two components, both of which shall be contained in the Performance
Agreement.

541 The HEAD OF DEPARTMENT: PLANNING & COMMUNITY
DEVELOPMENT must be assessed against both components,
with a weighting of 80:20 allocated to the Key Performance
Areas (KPAs) and the Core Competency Requirements (CCRs)
respectively.

54.2 Each area of assessment will be weighted and will contribute a
specific part to the total score.

543 KPAs covering the main areas of work will account for 80% and
CCRs will account for 20% of the final assessment.

55 The HEAD OF DEPARTMENT: PLANNING & COMMUNITY
DEVELOPMENT assessment will be based on his performance in terms of
the outputs foutcomes (performance indicators) identified as per attached
Performance Plan (Annexura A), which are linked to the KPA's, and will
constitute 80% of the overall assessment result as per the weightings
agreed to between the Mayor and Municipal Manager.

]
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Key Performance Areas (KPA’s) Waeighting
Basic Service Delivery 40%
Local Economic Development 30%
Good Governance and Clean & Sound Administration 30%
Total B 100%

5.6 In the case of managers directly accountable to the municipal manager,

key performance areas related to the functionali area of the relevant

manager, must be subject to negotiation between the municipal manager

and the relevant manager.

B7 The CCRs will make up the other 20% of the Head of Department
Planning & Community Development’s assessment score. CCR's that are

deemed to be most critical for the Head of Department Planning &

Community Devetopment's specific job are indicated below as agreed to

between the Municipal Manager and Head of Department: Planning &

Community Development. Two of the CCRs are compuisory for the HEAD
OF DEPARTMENT: PLANNING & COMMUNITY DEVELOPMENT:

CORE MANAGERIAL COMPETENCIES (CMC) WEIGHT
Financial Management (Compulsory) 10
Service Delivery Innovation 20
Froblem Solving and Analysis 10
People Management and Employment (Compulsory) 20
Communication 10
CORE OCCUPATIONAL COMPETENCIES (CC)

Competence in Self Management 10
Knowledge of Performance Management and Reporting 10
Competence as required by other national line sector 10
departmants

Total percentage 100%

Hoad of Department: Planning & Community Devalopment = Perforrmance Agresment



6. EVALUATING PERFORMANCE

6.1  The Performance Plan (Annexure "A”") to this Agreement sets out:

6.1.1 the standards and procedures for evaluating the Head of
Department; Planning & Community Development performance;
and

6.1.2 the intervals for the evaluation of the Head of Department:

Planning & Community Development performance.

6.2 Despite the establishment of agreed intervals for evaluation, the Municipal
Manager may, in addition, review the Head of Department: Planning &
Community Development performance at any stage while the Contract of

Employment remains in force.

6.3 Personal growth and development needs identified during any
performance review discussion must be documented in  Personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames.

6.4 Any submissionfachievement required in accordance with a KPl wili be
deemed to be submitted/achieved, only after the Municipal Manager was
satisfied that the submissionfachievement was of sufficient quality

_6.5 The annual performance appraisal with invoive:

6.5.1 Assessment of the achievement of results as outlined in the

performance plan:

(a) Each KPA should be assessed according to the extent to which the
spacified standards or performance indicators have been met and

3
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with due regard to ad hoc tasks that had to be performed under the
KPA.

(b) An indicative rating on the five-point scale should be provided for
each KPA.

(€) The applicable assessment rating calculator (refer to paragraph 6.6
below) must then be used to add the scores and calculate a final
KPA score.

6.5.2 Assessment of the CCRs

(a) Each CCR should be assessed according to the.extent to which the
specified standards have been met.

(b) An indicative rating on the five-point scale should be provided for
each CCR

(c) This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

(d) The applicable assessment rating calculator {refer to paragraph
£.6) must then be used to add the scores and calculate a final CCR

score
6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator. Such overall ratings represent the outcome of the performance
appraisal.

9
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6.6 The assessment of the performance of the Head of Department: Planning
& Community Development will be based on the following rating scale for
KPA's and CCRs:

Level | Terminology | Description Rating
[2 [3 [4 15

5 Qutstanding Performance far exceeds the
performance standard expected of an
employee at this level. The
appraisal indicates that the
Employee has achieved above
fully effective results against all
performance criteria and
indicators as specified in the PA
and Performance Plan and
maintained this in all areas of
responsibility  throughout the

year.

4 Performance | Performance is  significantly
significantly higher than the standard
above expected in the job. The

expectations appraisal indicates that the
Employee has achieved above
fully effective results against
more than half of the
performance criteria and
indicators and fully achieved all
other throughout the year.

3 Fully effective | Performance fully meets the
standards expected in all areas
of the job. The appraisal
indicates that the Employee has
fully achieved effective results
against all significant
performance criteria and
indicators as specified in the PA
and Performance Plan,

2 Not fully | Performance is below the
effective standards required for the job in
key areas. Performance meets
some standards expected for the
job. The review / assessment
indicate that the employee has
achieved below fully effective

10
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results against more than half
the key performance criteria and
indicators as specified in the PA
and Performance Plan.

Unaccepted Performance does not meet the
performance standards expected for the job.
The review [ assessment
indicate that the employee has
achieved below fully effective
results against aimost all of the
performance criteria and
indicators as specified in the PA
and Performance Plan. The
employee has failled fo
demonstrate the commitment or
ability to bring performance up to
the level expected in the job
despite management efforts to
encourage improvement.

6.7

8.7.1
6.7.2
6.7.3
874

6.8

71

For pumpose . of evaluating the annual performance of the HEAD OF
DEPARTMENT: PLANNING & COMMUNITY DEVELOPMENT, an
evaluation panet constituted of the following persons must be established —

Municipal Manager,

Chairperson of performance audit committee

Member of the executive committee

Municipal Manager from another municipality

The manager responsible for human resources of the municipality must
provide secretariat services to the evaluation panel refered to in sub-
regulations (d) and (e).

SCHEDULE FOR PERFOMANCE REVIEWS

The performance of each Employees in relation to his / her performance
agreement shall be reviewed on the dates provided by the Municipal
Manager and one member of the Executive Committee and in case of
managers reporting to the Municipal Manager, the Municipal Manager with

L
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7.2

7.3

7.4

7.5

the understanding that reviews in the first and third quarter may be verbal i
performance is satisfactory:

First quarter : 30" September
Second quarter : 31 December
Third quarter : 31* March
Fourth quarter : 30" June

The Municipal Manager shall keep a record of the mid-year review and
annual assessment meetings.

Performance feedback shall be based on the Municipal Manager's
assessment of the Head of Department: Planning & Community
Development's performance.

The Municipal Manager will be entitied to review and make reasonable
changes to the provision of Annexure “A” from time to time for operational
reasons. The HEAD OF DEPARTMENT: PLANNING & COMMUNITY
DEVELOPMENT will be fully consulted before any such change is made.

The Municipal Manager may amend the provisions of Annexure "A”
whenever the Performance Management System is adopted, implemented
and / or amended as the case may be. In that case the Head of
Department: Planning & Community Development will be fully consulted
before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The personal Development Plan (PDP) for addressing developmental gaps
is attached as Annexure “B".

The Employer shall —

12
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9.1.1 create an enabling environment to facilitate effective
performance by the employee;

912 provide access to skills development and capacity building
opportunities;

9.1.3 work collaboratively with the Head of Department: Planning &
Community Development to solve problems and generate
solutions to common problems that may impact on the
performance of the Head of Department: Planning & Community
Development,

914 on request of the Head of Department: Planning & Community
Development delegate such powers reasonably required by the
Head of Department to enable him / her to meet the
performance objectives and targets established in terms of this
Agreement; and

9.1.5 make available to the Head of Department such resources as
the Head of Department may reasonably require from time to
time to assist him / her to meet the performance objectives and
targets established in terms of this Agreement.

10. CONSULTATION
10.1 The Municipal Manager agrees to consult the Head of Department:

Flanning & Community Development timely where the exercising of the
powers will have amongst others -

10.1.1 a direct effect on the performance of any of the Head of
Department's functions;
10.1.2 commit the Head of Department to implement or to give effect to

a decision made by the Municipal Manager; and

13
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10.1.3 a substantial financial effect on the Municipality.

10.2 The Municipal Manager agrees to inform the Head of Department of the
outcome of any decisions taken pursuant to the exercise of powers
contemplated in 10.1 as soon as is practicable to enable the Head of
Department to take any necessary action without delay.

14 MH
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11. MANAGEMENT OF EVALUATION OUTCOMES

11.1 The evaluation of thé Head of Department's performance will form the
hasis for rewarding outstanding performance or correcting unacceptabie
performance.

11.2 A performance bonus of between 5% to 14% of the all inclusive annual
remuneration package may be paid to the Head of Department in
recognition of outstanding performance to be constituted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus
ranging from 5% to 9%; and

11.2.2 a score of 150% and above is awarded a performance bonus
ranging from 10% to 14%.

11.3 In the case of unacceptable performance, the Municipal Manager shall -

11.3.1 provide systematic remedial or developmental support to assist
the Head of Departrment to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided
the necessary guidance and / or support as well as reasonable
time for improvement in performance, the Municipal Manager
may consider steps to terminate the Contract of Employment of
the Head of Department on grounds of unfitness or incapacity to
carry out his or her duties.

15 \J\,ﬂ.\
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11.3.3 Notwithstanding Clause 3.3, the performance evaluation
process will be undertaken and payment of a performance
bonus will be in terms of this agreement, after the completion of
the financial year.

12. DISPUTES RESOLUTION

12.1 Any dispute about the nature of the HOD's Performance Agreement,
whether it relates to key responsibilities, priorities, methods of assessment
and / or any other matter provided for, shall be mediated by —

12.1.1 The Mayor within thirty (30) days of receipt of a formal dispute

from the Head of Department

L

Whose decision shall be final and binding on both parties.

12.2 In the event that the mediation process contemplated above fails, clause
20.3 of the Contract of Employment shatl apply.

13. GENERAL

13.1 The contents of the Agreement and the outcome of any review conducted
in terms of Annexure “A” may be made available to the public in
accordance with Sec 46 of the MFMA

13.2 Nothing in this Agreement diminishes the obligations, duties or
accountabiiities of the Head of Department Planning & Community
Development in terms of his contract of employment, or the effects of
existing or new regulations, circuiars, policies, directives or other
instruments.

Thus done and signed at {/FW}UMI ....... on this...%/..‘fzﬁday
of;uff‘/ ......... 2008

16
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THE HEAD OF DEFARTMENT:
PLANNING & COMMUNITY
DEVELOPMENT

2008

Haad of Dapartment: Planning & Camimunity Develapment — Peiformance Agreement

Signed at (/{LUIUM&I on this .2/ &7 day of ....... IU’L ......
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HOD:PCD Personal Development Plan  2008/0%
+ 1Skil to be developed Action Plan Support needed Time Dutcome
Required
1 |Strategic Capability & Attend CPMD programme Council's approval for 12 monihs Certificate in
l.eadership presented by WITS Business  [attendance & payment of Programme
School costs Management
2  |Managsment Skills Attend managemeant traming MM's approval for Duration of Centificate of
programme attendance & payment of courses thd attendance
Costs
3 |GIS skils Attend Arc: GIS training course MM's approval for Duration of Cerlificate of
atteridance & payment of courses thd attendance
costs
4 |Conflict Resolution Attend conflict MM's approval for Duration of Certficate of
resohfion/negociation skills attendance & payment of cowrses thd attendance
training course costs
5 |Technical skills Attend setected workshops and {MM's approval for Duration of Attendance
seminars of relevant interest: attendance & payment of | courses/events
IMESA, WISA, SAICE, & similar (costs thd
6 |Professional Competency Participate in activiies/events  [MM's approval for Duration of Attendance
that qualify for CPD attendance & payment of |courseslevents
costs tbd
7 |Skills in PMS Attend PMS fraining course MM's approval for Duration of Attendance
aftendance . courses thd
8 |Data Management Attend Zuld training course MM's approval for Duration of Certificate of
attendance & payment of courses thd attendance

costs




Zululand District Municipality

2008/09 KPI's
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Strategic g : z 218 | €8 > | €8 B
Focus Area Focus Area | 5 | Key Objective | & | Oblective w ___KPI & SE & mm_, T X3 Du D
1. Sarvice 1.1 [Water & 1.1.1 |To progressivaly C 1T improve 1 |Sec 43 (Reg 10 {a}) : HOD:TS 57.41% 57.95% 58.48% 59.02% 59.58%
{Delbvery Sanitation provide | cost accass o basic ﬂm.mﬂnm_._"mmm af kousaholds
efiscifve, raliphle servicas wilh accaess to basic level
water sarvices al a of water
good quality to all
|pcanikal consumers
in the district
To impsove Sec 43{Reqg 10 (af: HOD:TS 44.81% 45.31% 46.01% 46 89% 47 75%
accass I basic Percentage of housahodds
sanicas wilh access lo basic laval
of sanitation
Ta impaova o Murber of required tests HODTS 440 495 650 BOS G660
|she quality of cordlueiad {sampes)
wader dalivered
To ansura an Mumber of plant days HODTS 25 20 15 10 5
adaquate desn time
continuity of the
waler supply
servige
Avarage response time o | HOD:TS >F2hrs <¥zhrs 48hrs 2dhrs T2hrs
reciify bregkage in servdce
To daliver water Average parcantage CFO CPL+5% | CP1+2% | CPEH1% CH CPI-1%
sefvices af incTeasa in waler sarvices
reasonable tarilf
tarils
Topovida FES | 7 {Sec 42(Reg 10 G0): HORRTS TO.40% 79.90% 8040 BO.BD% 31.40%
(Frea Easic Percenlage of heuseholds
Senvices) earning lass than R1100
pm with access to free
water (Nole: Ruedimeniany
LOS included)
Sec 43{Reg 10 (B0 HOD:TS [18.78% 18.65% 20.52% METR 2261%
Parcentage of housaholds
caming less than R1100
pm with access lo free
sanitation
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To implemant 9 lAwerage Iime of poliiication] HODTS 4 hrs 12 hrs. 24 hes 4& hrs 72 frs
affectie 1o the community prios 16 %
Customey Care pranned internuplions
10 {Awerage lime of notification] HODTS G hrg 4 hrs 2hrs 1.5 hrs e
ta lhe comrhunity on
unplanned inkerruplions,
after incident baing
reporied betwsen d4am &
10pm
11 [Awverage response tima lo ALL 3 days 2 days 24 hrs 2 hes 30 min
complainants on cuslomar
queries
To improve 12 1880 43 (Reg 10 {gin): CFO .48 0.32 .25 023 0.2
revanue Culstanding Sevvice
colksction Debtors fo Revenue
13 |Debtor collection days CFO 150 120 50 [=1] k)
To effecivaly 14 —-.n_m granl lunds spent HOELTS |Laterthat 55| By 15 Apr | By 31 Mar { By 15Mar | By 28Feb
utikiza MG Apr 2009 2009 2009 2008 2009
allocation
Todeliver W& | 15 |Date of approval of WEDP | HOD:PCD | Later that ARer FW0ETI008 | ZD0DS3 Prlorlo
S servicas ina 15072000 | 20082008 pLuibect |
structured
benanner ]
To raduce 16 |Bala of reviaw of water HODUPCD | 2008:07731 | 200011630 | 2000°05:31 | 2008004030 | 2008703031
wriaccounted for foss sirategy
weater
17 [Muribes of bulk meters HODTS Stategy Slralegy As par Stralegy Strategy +
refurbished, repaired less 25% | boss 15% | sirategy +15% 25%
and'or instalted
To regularly 18 |jDalz of reviewed waled HOD:PCD | 30062009 | 10072009 | 300062008 | 31062000 | 30042008
e Policies policies and by-kaws
& Bylawrs Appeanied
To affacivealy 18 |Mumber of reporis HOD:PCE 4 [] ] 12 18
mostitar VWatar mondored
Sedvices
Providers
1.2 [Sunlcipal 1.2.1|Ta viabhy establish, Flnancial 20 |Date of cperaticnal plan HOD-PCD | 200902028 | 20090130 | 200871 1030 | 2008/:00¢30 | 20080830
Alrports oparate & maintain g viabliity of comnpletad and approved
|Regional Ajrport that girport is
contributes lo the investigated and
growdh & g plan
developmerd of the eslablished o
distriel aftempt
constant
improvement
and to maximise
Ihe potantial
cantribulion to
1he growth &
develgpment of
1ha D.m:un,_
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Financiad 21 |Pale of markeling plan HCDPCD | 200908030 | 200907731 | 2002006530 | 200905730 | 200870430
viability of compleded and approved
airport is
invastigaied and
a plan
eslablished lo
attempd
consiant
Improvement
amd to maximise
the polential
conlnbalion 1o
thes growidh &
devadopmeant of
the: Dlislrict
To deal with To enswe tha 23 |DMP reviewed end HOoDCS | 200062008 | 1972006 | 30062008 | 31/052008 | 30042008
Disaslers efficiently révheny of the appsovied
& affocively in ke Disaster
disiriet Management
plan
To creals D 25 |Number of awaraness HOD:CS 5 [ 1 ¥ 13
aHAreness in evenls hald
|the Crsirict
4.41 |Districi Tourism  {1.11. {To promale Tourism To promota 26 |Sel of tourism packages | HOD:PCD | 20082008 | 1072009 | 30062008 | 31/0672008 | 30462009
1 i 1he ENslricd Tourism preparad
|Products.
To create 27 |Mumbser of 2warenass HOELPCD 5 -] 0 14 i}
Tourism avesis held
aviarenass in
|1k Cisivict
To provide 28 {Mumber of lourism related | HOD:PCD 4 [] -] 0 2
auician busingss plans submitted
|funding for for funding
loukam
To strategically | 29 {Date of reviewed Towrism | HOD-PCD | 300672068 | 10712008 | 300052000 | 31/062008 | 300472008
prormota lourism Plan approvedd
in tha districi
2: Economic 24 [Local Economic (21,1 |To improve the To efiect 30 |Sec 42 (Reg 16 {d)): HODPCD 206 300 [Ten] 500 500
|Development Developmenl aconomy of the participation in NumEser of jobs created
district, throdgh the LED threagh LED & Capital
craalion of job mogramme
appeortunities and
addilional economic
activilies
To create LED 3 |MNurmnber of awateness HODPCD 5 B [0 14 16
BWarenass in avents hald
the District
To provida 32 [Nurnber of LED refated HEDPCD 4 ] 10 14 16
sufficiant business plans submitted
funding for LED for fending
To effectvely 33 |Date of reviewed LED Plan | HOO:PCD | 300672008 | 10772009 | 3000652008 | 31/052008 | 3004/2000
confribirs to rewigvsed and approved
LED in the Encluding Tourism,
District Business & Agricufural
Plans)
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To affectively co| 34 |Mumber of LED HOD:PCD 3 G *] 12
oidinate LEE! in ForumsdSub-Forums
the Districi meetings hekd
To build LED 35 YMurnber of business HODPED 1 2 3 4 5
capaciy training evanis held
3: Social a4 [HWIAIDS 3.1 [To raduce the To crgate 36 |Mumber of avrareness HoD.Cs S B 10 14 16
Developiment oCCUTence and HWIAIDS events hald
r_._._uwa of HWALDS Aerareness
To establish 38 |HIWAIDS Stratepy HODHCS | 30/062008 | 1072000 | 30:06/2009 | 31052008 | 30D4:200%
sufficient reviewsd and approved
insfilufionak
capacity {or the
reducticn of
impack
3.2 [Youth & Gender [3.2.1 [To develop and To improve 41 Humber of awareness HODCS 3 4 5 & T
empower Youlh & | votvement in everis hedd
Gendar Council Youth &
Gendar
|programmes
Ta previde 42 {Mumber of Youth & HOD:LS 5| 1 2 3 4
suffichant Gender ralated Business
TeScUGes Plans submited for
funding
To improwve 43 |Youth & Gandar Sirategy HODCs | 200200530 1 200004030 | 20090330 { 20000228 | 200801034
inslilutionat revlewed
capacity
44 |Mumber of Districé Youth & | HOD:CS L] 5 2] 7 B
Gander Courncils Mestings.
: held
3.3 [Communlty 3.3.1 | Tha soclal upFifimant To raduce 45 [Number of psople HODCS 300 400 SO0 B850 700
|Devebopment of tha communifes porarhy by parlicipating in Councils
in ZOM implemenling Capacky Buifding
Commumnity Programmes
Drevetoprment
Projects
To increase 46 {Murnber of Capacily HODCS 2 4 & 10 12
availabla Building relefed Business
rascdrcas for Plans submited for
poserty Tunding
reduction
prograrimnes
4: Institutional Employment 4.1.1 |To transfomm the To improva 1ha 47 |Sec 43 {Reg 10 (&) HoDACS Rl 12 13 14 15
development mm_"__.__:__ organisetion armplrymanl MNurnber of EE target
lewels for groups employed ia thiee
targeted growups highesi levats of
41 mahagemeant
48 [Humber of women HOECS 1 2 4 5 -]
employed in the three
highest management
Tovels in the municipality
[consslidated figure)
5. Financial 5.1 |Sounrd Financlal |2.1.1 |To promale good To produce 50 |Nurnber of valid quaries. CFQ 0.75% 070 0505 0.40% 0.25%
Managemenl Management financial practices acCuraie received in relation o tha
slalements number of accounis issued)
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To process 51 JAverage lime taken 1o CFC 60 days 45 days 30 days 15 days 7 days
paymenks in Process paymenis
tima
To complata 52 |Date Financial Staternanls CFC 20092008 | 1092008 | 31/082008 | 12D8/2008 | 01082008
ared aubmit submitied
accurate annual
finargial
statements
tirmeshy
53 |Mature of Sudit Cpinicen [ "] Disclaimer | (uakiied | Ungualified
34 |Mumnber of matters of CFO  |Lest than 15| Less than | Lese than & | Less than &|Ho matters of
carcere reported matbers of | 10 maters | mattars of | mattars of | concern
concern | of concern | concaermn COHoaM
Ta complale & 56 |Dele of approval of Tabled CFO IW4Z008 | 1042008 | 3102000 | 15002008 | 28022000
quality budge! Bredget
Jlimaly
56  |Dale approval of Final CFo 20062008 | 10772008 | 30082000 | 310672000 | 30042000
Budget
Ta have an 57 |Wumber of Audit CFO 2 E] 4 g B
effesiive Commidles Reporls
Auditing submitiad to MM
Function
S8 |Percantags of Audit CFO 4G% S0% 5% 85% 100%
quedies oleared within tha
e financial year
Todevelop a 58 |Date lor appaoval of CFO 30067008 | R0 | 30062000 | 31052000 | 30042009
Financlal plan Financial Plan
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CONTRACT OF EMPLOYMENT

;
! -

Made and entered into by and between

ZULULAND DISTRICT MUNICIPALITY
(“the Municipality™)
HEREIN REPRESENTED BY THE MUNICIPAL MANAGER

and

CHRISTO NEL
(“MANAGER: PLANNING AND COMMUNITY DEVELOPMENT")
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AGREEMENT

Between

ZULULAND DISTRICT MUNICIPALITY
(“the Municipality™)
HEREIN REPRESENTED BY THE MUNICIPAL MANAGER

CHRISTO NEL .
(“MANAGER: PLANNING AND COMMUNITY DEVELOPMENT ”)

1. PREAMELE

1.1 The Local Government: Municipal Structures Act 117 of 1998 (“the MSA™) heralds the final phase of

the restructuring of Local Government in South Africa.

1.2 The Municipal Systems Act (Act No. 32 of 2000) requires the appointment of Managers directly
accountable to the Municipal Manager who shall assist in given cffect to the Municipality’s vision of
dernocratic and developmental local government and to contribute to the progressive realisation of the
fundamental rights contained in Sections 24, 25, 26, 27 and 29 of the Constitution of the Republic of
South Africa (Act No. 108 of 1996), (“the Constitution™). The Municipality has a constimitional
obligation to move progressively towards the social and economic upliftment of all its inhabitants and to
ensure universal and equitable access to quality services that are affordable to all residents and

communities within the Municipal Area

1.3 The Manager is expected to exercise his powers and perform his functions having due regard to inter

alia:

1.3.1 the basic values and principles governing public administration as stated in Section 195(1) of the

Constitution;
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1.3.2 The objectives and development duties of Local Government as set out in Section 152 and 153 of the

Constitution;

1.3.3 The rights and duties of Municipal Councils and the organisation and administration of Municipalities

as set out in Sections 4(2) and 51 of the Systems Act,

1.4 The Manager acknowledges that he knows and understands the contents of the enactments referred to in
clause 1.2 and shall perform his obligations in accordance with the principles, values and objectives of
the aforementioned legislative enactments.,

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

2. INCORPORATION OF PREAMBLE
The Preamble shall form part of this agreement.

3. APPOINTMENT

The Municipality engages the Head of Department: Planning and Community Development to fulfil the

objectives of the Municipality as set out in the preamble to this agreement.
4. PLACE OF WORK
The Manager’s place of work shall include the Municipality's area of jurisdiction with the official office

of the Manager being housed at the “Head Office “of the Municipality in Ulundi, but he may be

required to perform other duties or work at other places that may reasonably be required by the

g

Municipality.
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OFFICIAL WORKING HOURS
The Manager shall work a minimum of seven (7) hours a day and forty (40) hours per week on a
flexible basis between 07HO0 and 17HOO daily,

OVERTIME WORK

The Manager shall place the whole of his time at the disposal of the Municipality, Parties to this
contract therefore accept that it will be required of the Manager to wark overtime, when required. The

Manager will not qualify for overtime remuneration or time off,
DURATION

7.1 Notwithstanding the date of the signing of this agreement, the employment contract shall be
deemed to have commenced on 01 August 2006 and shall continue for a fixed period of five (5)

years ending on 31 July 2011,

7.2 It is specifically recorded that there is no expectation that this agreement will be renewed or

prolonged beyond the period referred to in 7.1 other than by agreement between the parties.

7.3 The failure to renew or extend the period referred to in 7.1 above shall not constitute a
dismissal of the Manager and Manager shall not be entitled to any additional remuneration or

compensation in respect of the completion of such period.

7.4 Notwithstanding the provisions of Clause 7.1, this employment contract may be renewed at the
termination hereof on terms and conditions mutually agreed to by the parties provided that such
terms and conditions shall not be less beneficial to the Manager than those applicable under this

contract.

7.5 Negotiations on the possible renewal of the contract or termination thereof, ar the end of the

contract will start not later than three (3) months prior to the expiry date referred to in Clause
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8.1

8.1.1

8.1.2

8.1.3

8.1.4

9.1

9.2

9.3

TERMINATION OF CONTRACT
This agreement will terminate: -

Automatically on expiry of the term referred to in Clause 7.1 subject to any extension or renewal in

terms of Clause 7.4:

At the Manager’s instance, if the Manager gives the Municipality one-month’s notice of termination in

writing;

Notwithstanding the provisions of clause §.1.1 this agreement may be terminated immediately by the
Council without compensation or payment in lieu of notice if any circumstances arise justifying such
termination at common faw and in terms of the applicable tabour laws and if the Manager does not fulfil
his obligations in terms of the performance agreement referred to hereinafter , provided that the
Manager shall be entitled to a legal appeals procedure before a final decision is made regarding non

performance.
On the death of the Manager;
REMUNERATION

The Municipality shall pay the Manager as remuneration for his services a £ross annual salary of
R673 218.50

The above salary shall be paid in equal monthly instalments in arrears on or before the last working day
of cach month by cheque or into the bank or other financial institution account designated for that

purpose by the Manager,

The salary will be subject to review on each anmiversary of this contract or sooner or more frequently at

the discretion of the Council of the Municipality.
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9.4

9.5

9.5.1

]

Salary increases are discretionary, but will take effect when approved, from the first day of July of
every year, or in the event of increases being approved at some time of the year other than on the
approximate anmiversary date of the commencement of this contract, on the first day of the month
immediately preceding the date of approval, unless otherwise specified. It is mumally agreed however,
that an annual increase of at least equal to the megotiated percentage increase for local government
employees will be awarded to the Manager or the average CPIX, as determined by National Treasury

over the past twelve months with a maximum CPIX of 7%. whichever is the lowest.

The Manager shalt be entitled to structure the above remuneration in any way he finds acceptable and
suitable to his particular circumstances, and which may include sums paid towards housing, a vehicle
allowance, any pension or retirement annuity fund, entertainment cxpenses and medical aid provided

however, that such structuring should be limited to twice annually.
MOTOR VEHICLE

The Manager must have a motor vehicle available for proper performance of his functions and

discharge of his duties. He should sccure his own financing.

9.5.1.1 The choice of motor vehicle referred to in Clause 9.5.2 is exclusive discretion of the Manger, provided

that such vehicle must be suitable for official duties,

9.5.1.2 The Manager will not be entitled to drive any vehicle of the Municipality for the performance of his

official duties within the boundaries of the Municipality.

9.5.1.3 For trips undertaken outside the boundaries of the Municipality the official policy and/or resolution of

the Municipality will apply:

9.5.1.4 If the Manager utilizes his private vehicle to carry out official duties, he will be compensated for

kilometres travelled from his office in Ulundi, according to the tariffs payable for privately owned
vehicle as prescribed by the Department of Transport. Kilometres between the Manager’s place of

residence and place of work will be regarded as private use,

&
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9.5.1.5 The rules governing the structuring of the flexible portion referred to in Section 9.4 will also provide

9.5.2

9.5.3

954

9.5.5

10.

10.1

10.2

10.3

10.4

further guidance in respect of the above provisions.

A re-imbursement of reasonable accommodation and other related costs necessarily incurred by him in
the execution of his duties, including a specified daily allowance as decided by the Council from time to

time as provided for in the official policy of the municipality;

The Manager will be reimbursed by the Municipality for telephone, fax, e-mail or other related
expensgs incurred by and on behalf of the Municipality. The Manager shall be entitled to a mobile
telephone for official purposes according to the policy of the Municipality or in accordance with a

decision of Council.

The Municipality shall. at its own cost, provide the Manager with a fully equipped office and secretary

in order to enable him to execute his duties;

Any other benefits not mentioned above enjoyed by non-contract or local government employees of the

Municipality.

LEAVE

The Manager is entitled to 35 working days leave per annum.

Leave may only be taken at a time agreed to and approved by the Municipal Manager.

The Manager shall take at least twenty (20) working days leave each year, but the balance of leave in
respect of any year may be carried forward or converted to cash. Any leave accumnulated by the
Manager prior to the date of commencement of this contract may similarly be carried forward, The
Manager must take at least ten (10) consecutive working days within a twelve-month period.

The Manager shall be entitled to such period sick leave as is provided for in the current Conditions of

Employment, including any accumulated sick leave accumulated prior to the date of commencement of

this contract.
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10.5

11.

11.1

11.1.1

11.1.2

12.

121

12.2

8

The Municipality may, on application, grant unpaid sick leave to the Manager who has used ail of his
paid sick leave, If, as a result of the Manager’s work, he suffers an injury, the Municipality shall grant
him special paid sick leave for the period during which he carmot work. In addition, the Manager is
entitled to family responsibility leave as set out in Section 27 of the Basic Conditions of Employment
Act.

THE MANAGER’S DUTIES

General Duties

e
The Manager is responsible for the day to day renning of the relevant Department and in addition shall
carry out such lawful instructions and perform such lawful duties as the Councit or Municipal Manager
give to him from time to time, and further perform such tasks and functions as may from time tc; time
be assigned by the legislature. Manager shall report to the Municipal Manager of the Municipality and
shall report on such matters and furnish such information as the Municipal Manager may, from time to

time, require.
Specific duties and responsibilities

Management of the relevant Department and all its functions and responsibilities as delegated by the

Municipal Manager.

PERFORMANCE AGREEMENTS

Notwithstanding anything to the contrary contained in this agreement, the Manager shall be required to

conclude & performance agreement with the Municipal Manager of the Municipality within 60 (sixty)

days of the appoimment of the Manager or such extended period as is mutually agreed between the.

parties, as contemplated by Section 57 of the Systems Act.

In the event of the parties being unable to agree on the terms of the performance agreements, the matter

shall be determined in terms of clause 17.1.

A
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12.3

13.

14.

15.

16,

17.

17.1

9

The Parties agrec that a performance bonus will anmually, at anniversary of this contract, be negotiated.

DISCIPLINARY PROCEDURE

When an accusation of misconduct is brought against the Manager, the procedure applicable to other
staff shall be followed,

SUSPENSION

The Municipality may, after‘3T before the Manager has been charged with misconduct, suspend the
Manager with full remuneration if the Municipality is of the opinion that it would be detrimental to the

interest of the Municipality if the Manager continues his duties,

GRIEVANCE PROCEDURE

Where a grievance is brought by the Manager, the procedure as per the grievance procedures as

applicable to permanent staff shall be followed.

MISREPRESENTATION

The Manager will not at any time make any untrue statement in relation to the Municipality or any of
its entities, and in particular, will not after the termination of s employment under this agreement

wrongly represent himself as being employed by or connected in any respect with the Municipality.

GENERAL

Dispute or difference arising at any time between the parties in regard to any matter arising out of this
agreement (save for such disputes as are required in terms of the Labour Relations Act, 66 of 1195 to
be determined by the Bargaining Council, the Commission for Conciliation, Mediation and Arbitration
or the Labour Court) shall be submitted to the Arbitration Foundation of South Africa who shall firstly
attempt to resolve the dispute by negotiation and then arbitration. The decision in arbitratton

proceedings shall be binding on the parties and may be made an Order of Court. This clause is



17.2

17.3

17.4

17.5

17.6

17.7

10

severable from the remainder of the agreement and shall, accordingly, remain effective between the

parties notwithstanding that the agreement may have been terminated.

No indulgence granted by the Municipality shall constitute a waiver of any of its rights under this

agreement,

No agreement, varying, adding to, deleting from or cancelling this agreement, shall be etfective unless

reduced to writing and signed by both parties.

The Manager acknowledges that he has read and-tifiderstood the Municipality’s Delegated Powers of
Authority and the Code of Conduct for Municipal Staff Members contained in Schedule 2 of the
Systerns Act and that the onus is on the Manager to be acquainted with any future amendments to the

Delegated Powers of Authority and Code.

The Manager further agrees that the Delegated Powers of Authority and the said Code form an integral
part of this agreement and that in the event of any conflict ansing between this agreement and the

Delegated Powers of Authority and the said Code, the latter shall prevail.

The Manager having been an employee of the Municipality at the time that this agreement is cntered
into, it is recorded that he shall have no claim against the Municipality arising out of the termination of

the former employment relationship, save for those entertained in this agreement.

Upon the termination of the term provided for in this agreemeni as reviewed from time to time, the
Manager shall have no further claim against the Municipality, save as provided for in terms of the
Labour Relations Act, 1995,

The parties that the contents of this contract will be subject to re-negotiations, in case of the Minister of
Provineial and Local Government enact or regulate any conditions contrary to the essence of this

agreement.
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18. LAW AND JURISDICTION

This agreement shall be governed by and constructed in accordance with the laws of the Republic of
South Africa.

SIGNED ON BEHALF OF THE ZULULAND DISTRICT MUNICIPALITY

AT _ (Mupdd DN'[‘I-[[S_~§_/_DAY

or oo s
7 | e

AS WITNESSES:
1 W@*'\.@ﬂq ................................. ﬂ
AL, MANAGER
: JHD ERK
o e
SIGNED BY:

e ot .
ULt ey D ON THIS E/ DAY OF ¢ . 2006

AS WITNESSES:

DEPARTMENTAL HEAD
PLANNING AND COMMUNITY DEVELOPMENT




