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Balance Scorecard Perspective

Mid-Year
Perf
Quarter 1 Quarter2 em":'g;m Quarter3 Quarter 4 Annual Target 2014/15
5 2014,
5 (2014/15)
g g o 2
° = £ S Evidence
£ Objective Indicator F No 3 > i
s 5 3 a 2 reference
o £ a G
g 5
& 1(U table| 2 (Not Full 3 (Full
Target Target Target Target Target (Unacceptable| 2 (Not Fully (Fully | onificantly | (Outstanding
Performance) Effective) Effective)
above Performance)
4
L
Co-Ordinated and 0 n o 2 9 0 s
5 Draft submitted 5 s 3 E 3 5 &| Approved LED
Integrated Regional | Approved LED E to be confirmed & S 8 S & &
cp |'ntesratedReglonall - Approve g 32 0 be confirme - R N/A to Council for P > > P P o Z | strategy, Certified
Economic Strategy 3 end of June 2014 5 E] E] 5 5 5 B !
approval 2 = > 2 2 2 Council Minutes
Development 2 - B 2 ) o E
&
8
Tourism portfolio
f
CoOrdinatedand | "UmPer committee
Integrated Regional| 0™ E to be confirmed approved minutes
N € awareness and g 33 2 2 4 2 2 4 6 8 10 12
Economic e H end of June 2014 and awareness
Devel t d trai
evelopment |2 oot eld and training
reports
Monthly progress
reports and
Co-Ordinatedand | Number of jobs P
Integrated Regional | created through g to be confirmed minutes to
MM/T ) ° g 34 50 50 100 50 50 100 150 200 250 300 meetings, request
Economic  [LED initiatives and g end of June 2014
Development capital projects ° from community
P pitalproj and endorsement
from ZDM
) Annual Awarded
Effectively co- | Number of LED 2 to be confirmed list, Annual
0 [ordinate LEDinthe | ward projects E 35 E - N/A - 200 100 150 200 230 260 AN
¢ g end of June 2014 expenditure
District implemented 3
report




ZULULAND DISTRICT MUNICIPALITY SDBIP 2014/2015

Mid-Year
Performace
Quarter 1 Quarter 2 Qi+ Quarter 3 Quarter 4 Annual Target 2014/15
] (2014/15)
2 2 @
< S = Evidence
£ Objective Indicator - No T i
s 5 g reference
w £ @ 4
2
& 1 (Unacceptable| 2 (Not Full 3 (Full ! o
Target Target Target Target Target Y rfmm:"ce) E“mive)" E“miv‘;) Significantly | (Outstanding
above Performance)
Planandi . - " . " .
N N N o - - - Al d
institutional Approved g to be confirmed Draft submitted ] g g ] < S Str:tper uv:n "
cs | measures that PP g 36 - N/A to Council for P > > P P P " 8y
HIV/ADS Strategy E end of June 2014 5 E} E S S S g minutes to the
would reduce the <] approval 2 z > 2 2 2 2 )
= 4 a = « = H meeting
impact of HIV/AIDs @ @ - s K]
z
E
5
E
Number of § Attend
umber of endance
Create HIV/AIDS 2 ©
reate HIV/ HIV/AIDS 2 to be confirmed register, certified
cs | awarenessand g 37 4 4 8 4 4 10 14 16 18 20 A
awareness 5 end of June 2014 minutes and
education o
campaigns held reports
A fficient
st | s |
bmitted Youth H to be confirmed i d
cs | implement outh | *omtec rou 2 38 o be confirme 2 2 4 2 2 3 7 8 10 12 slgnage doc or
& Quality of life 5 end of June 2014 response mail
and Gender o
business plans
Programmes
Strategically plan n - " . " .
) 9 9 ] a A d
development and | Approved social 2 X Draft submitted s 3 ] g 3 g Pprove
3 to be confirmed S ] ] S s S strategy and
cs | empowerment | development 2 39 - - N/A to Council for @ > > @ ] @
) E] end of June 2014 5 ] 3 s 5 s minutes to the
initiatives for youth strategy <) approval s = 0 ° 0 = meetin
and gender @ « - @ - s 4
Enable participation
and create Number of . Minutes of
awareness of District Youth 5 to be confirmed meetings /
cs 2 40 1 1 2 1 1 1 2 4 6 8
Councils Youth and | Council Meetings 3 end of June 2014 Attendance
Gender held Register

Programmes




Enable participation
and create ) Minutes of
Number of quality 2 ) '
awareness of g to be confirmed meetings /
y of life Council E 41 1 2 1 1 2 4 6 8
Councils Youth and . 3 end of June 2014 Attendance
Meetings held 3 ‘
Gender Register
Programmes
Reduce poverty by [Number of people|
implementing | participating in P ) )
to be confirmed d regist
cs Community | ZDM Community 2 42 © be confirme 125 125 125 150 200 250 300 350 slgned reglsters
-omm ] end of June 2014 and reports
Development | Capacity Building 3
Projects Programmes
Implement food | Number of food 2
mplement foo umber of foo g to be confirmed Approved
cs production | production site g 43 3 6 3 8 10 12 14 16 e
 produ 3 end of June 2014 inspection reports,
compliance [inspection reports 3
Number of 2
cs | Enhance mortuary r:;"n;'r‘; H - to be confirmed N . 5 s © - " 1 ~ Approved
compliance |, 2 end of June 2014 inspection reports,
inspection reports 3

Financial Implication




National KPA: Good Governance & Public Participation
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