SECTION G: ANNUAL OPERATIONAL PLAN (DRAFT SDBIP)

National KPA: Basic Service Delivery

Balance Scorecard Perspective: Customer

N Quarter 1 Quazrter Quzrter Quarter 4 Annual Target 2013/14
[
£ ] 9
T £ o Evi
13 Objective Indicator 9 4 Project | = vidence
© a 1 Perf 5 (4] reference
@ @ 2 (Not Fully 3(Fully | (Performance o
= Target Target Target Target (Unacceptable . X Significantly (Outstanding
a Effective) Effective)
Performance) above Performance)
expectations)
= S < S < <
— — — pmd - b=
& ] S & S S
=) - S =) 5 :
Review and ™ 0 a ™ < S L Certified
. Approved 2 = = g IS 2 = i
P facilitate the 31 May - - - S E] E] 5 c c None c council
o WSDP plan = . = = 3 3 © -
District WSDP = = = = 1 N oy resolution
5 el 3 5 = &
2 an © ©
5 5 g 5 5 5
= = ~ > & )
Percentage - 0.14% 0.35% 0.62% 0.90% 0.70% 0.80% 0.90% 0.95% 1.00%
of x
—
households n 64.65% 65.00% | 65.62% 66.52% 64.82% 65.62% 66.52% 67.47% 68.47% A
K < Design report,
with access te) . :
- c interim report
. to basic level - 200 300 386 400 886 1086 1286 1326 1372 o o
Provide free a = and or
TS basic water of water (as g 2 Engineers
per WSDP) = S g
. . ~ %] certificate of
(Reticulation- ) o .
new Q 92152 92452 92838 93238 92838 93038 93238 93278 93324 < completion
(<] —
household g
connections) g
' 0.52% 0.49% 0.55% 0.41% 1.77% 1.87% 0.41% 2.07% 2.17% .
Percentage a Design report,
Improve access x [a) . -
TS of - D interim report
to free water n 65.03% 65.52% | 66.07% 66.48% 64.20% 66.07% 66.48% 68.55% 70.72% P
households o and or




National KPA: Basic Service Delivery

Balance Scorecard Perspective: Customer

. Quarter 1 Quazrter Quasrter Quarter 4 Annual Target 2013/14
[
2 o 3
T £ o i
£ Objective Indicator T 4 Project | = Evidence
o © Qo reference
® @ ! 2 (Not Full 3 (Full (Performance > G
2 Target Target Target Target (Unacceptable . Y N v Significantly (Outstanding
a Effective) Effective)
Performance) above Performance)
expectations)
earning less ' 750 700 786 586 566 576 586 596 606 Engineers
than R1100 certificate of
pm with o completion
access to free o 92702 93402 94188 94774 93612 94188 94774 95370 95976
water (Note: a
Rudimentary)
Number of Sample test
Improve water water quality results as
TS . tests as per 1735 459 819 1377 1836 1816 1826 1836 1846 1856 None e
quality certified by the
the approved lab
strategy
Percentage - 0.70% 1.60% 1.60% 0.70% 0.50% 0.60% 0.70% 0.80% 0.90%
of § Design report,
. households (=} 63.77% 65.37% 66.97% 67.67% 66.37% 66.97% 67.67% 68.47% 69.37% interim report
Provide free . o0 o
. L with access © a and or
TS basic sanitation X D .
services to basic level - 1000 2300 2300 1000 900 950 1000 1050 1100 = Engineers
of sanitation ~ certificate of
(as per § 90902 93202 95502 96502 94552 95502 96502 97552 98652 completion
WSDP) %
Percentage - 0.70% 1.60% 1.60% 0.70% 0.50% 0.60% 0.70% 0.80% 0.90%
of x .
Design report,
households 'c\g 63.77% 65.37% 66.97% 67.67% 66.37% 66.97% 67.67% 68.47% 69.37% o intelrgim rep ort
Improve access earning less 3 g P
E] and or
TS to free than R1100 - 1000 2300 2300 1000 900 950 1000 1050 1100 3 Engineers
sanitation pm with £ el
~ < certificate of
access to free o .
basic A 90902 93202 95502 96502 94552 95502 96502 97552 98652 completion
[e]

sanitation




National KPA: Basic Service Delivery

Balance Scorecard Perspective: Customer

uarter uarter
. Quarter 1 Q 2 Q 3 Quarter 4 Annual Target 2013/14
[
5 g g
— . = . S Evidence
£ Objective Indicator @ 4 Project | = V!
g @ A reference
o a 1 (Performance 5 ®
% 2 (Not Fully 3 (Fully L .
= Target Target Target Target (Unacceptable . N Significantly (Outstanding
a Effective) Effective)
Performance) above Performance)
expectations)
< < < < < <t
pml pmd — p=] — —
] & I & Q I
x 2 7 0] g ) g
8 o = > o 9} o
E - - - S ] E S = S None Memo to MM
” = z > = = = on identified
© - g © o © ..
° @ 2 -] e S policies and
Ensure that Approved < 5 o IS c c
) ] I, o = > o > > bylaws to be
legislated water identified = = = = a a amended
P policies are water Certified’
reviewed and policies and < < - < < < @ .
updated bylaws S S b=y by P ) g council
P ¥ N N 3 N ~ ~ 5 resolution,
> % rzv 9 % ) b e approved
> - : . = 3 z = g 2 None policies
— = N = = 3 =
™ = > = = ~ ~
g % 3 z &1 g
5 3 g 5 5 5
= = = > & )
Number of
. Certified WSP
Effectively WSP i
P . , A 24 w 6 9 8 2 5 8 10 12 None report and
monitor WSP's Meetings minutes
scheduled
Notification
Implement comrcr:funit % é intzlrgrze(tjion
TS effective ¥ 41h 48hr 48hr 48hr 48hr 12hr 24hr 48hr 60hr 72hr None | g & Pt
on planned = and notice
Customer Care © .
water supply =4 register

interruptions




National KPA: Basic Service Delivery

Balance Scorecard Perspective: Customer

rt t
. Quarter 1 Quaz er Quasr er Quarter 4 Annual Target 2013/14
[
2 o 3
T £ o i
£ Objective Indicator @ 4 Project | = Evidence
g s 1 (Performance 5 & reference
& a 2 (Not Fully 3 (Fully - : v
= Target Target Target Target (Unacceptable . N Significantly (Outstanding
a Effective) Effective)
Performance) above Performance)
expectations)
% of MIG o
Effectively grant funds g .
TS utilise MIG spent on 100% 6% 26% 66% 100% 96% 98% 100% 2 Certified Ledger
) 2 expenditure
allocation approved e
projects <
Maximise the Ezglt:tl o
implementation actuill £ Certified Ledger
All of IDP v 100% 20% 40% 70% 100% 80% 90% 100% - - = -eds
. . spent on e expenditure
identified . . c
) identified <
projects )
projects =
Disaster S
Effective management S
coordination of forum 2 Approved
*Co R 30-Sep 30-Dec 30-Mar 30-May None © Minutes,
DM plan meeting held )
. . " = agenda
implementation by specified =
date §
Number of * Minutes
Create DM .
awareness of awareness confirming
Co . 57 3 6 9 10 4 6 10 12 14 None reports tabled
hazards and campaigns
i and feedback
disasters scheduled
reports

per quarter




National KPA: Basic Service Delivery

Balance Scorecard Perspective: Customer

uarter uarter
. Quarter 1 Q 2 Q 3 Quarter 4 Annual Target 2013/14
[
£ 2 g
— . = . S Evidence
£ Objective Indicator a 4 Project | =
o © Qo reference
o a 1 (Performance 5 ®
% 2 (Not Fully 3 (Fully L .
= Target Target Target Target (Unacceptable . N Significantly (Outstanding
a Effective) Effective)
Performance) above Performance)
expectations)
3 3 3 3 S S
Review and ] N 5 ] b 5
.. d ‘_r ~ o‘ ~ -~
faC|I|.tat.e the > =4 - ) Q ) g Council
Co district Approved p= g _; =l g g g None resolution and
Disaster DM Plan : 3 ; —3-_ 3 ] 3 lan
Management > © S = = = P
° 2 S © 3 5
plan c 5 o c c c
o S o S S
S = [ S ) a
= 3 3 = 3 3
Review and Airport plan ~ ~ < I < I
facilitate the portp Q pod ") Q ) =) Certified
. submitted to — — o i
Municipal 2 = > g ] ] council
Co X MM by - - - - S 3 S S c c None .
airport specified = = = = 3 3 resolution and
management P 5 o ) =y = = plan
date - 2 ° ] 8 =
plan c 5 9] c c c
] 2 =] o S >
= = ~ S a A
Review and
- Implement
facilitate the ) e i
Municioal identified Implementation
Co air oft activities 120% 25% 50% 75% 100% 80% 90% 100% - - report and
P from the minutes
management .
airport plan
plan

R 0.00




National KPA: Municipal Financial viability and management

Balance Scorecard Perspective: Finances
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National KPA: Social Development and Food Security

Balance Scorecard Perspective: Learning and growth
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