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- PMS office is assisting with developing KPIs for lower employees using

al c
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job descriptions as well departmental scorecards
- There is a PMS policy guiding the implementation of PMS at the level of

- Planned Quarterly workshops on

- Unions have been consulted on the issue of cascading of PMS to lower
level staff through Local Labour Forum

- Challenge of reaching out to all officials at lower levels in - PMS policy and performance agreements for lower employees submitted

- Initiate a process of issuing non-




